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Nestrans Draft Freight Action Plan

� Why a Freight Action Plan?

� Freight in North East Scotland

� Vision and Objectives

� Potential Actions
- Publicity / Organisation; Road Actions; Rail and Sea 

Actions; and Freight Industry – Ease of Use 

� Next Steps

Why a Freight Action Plan?

� Wider policy context: NTS (2006)

- Supporting Rail, Bus Action Plans

- Preparing For Tomorrow, Delivering Today: Freight 
Action Plan For Scotland

� Nestrans RTS 2021 committed to development of a 
FAP for NE Scotland

� Importance of efficient and reliable freight transport to 
the success of NE businesses and the local economy



Freight in North East Scotland

� Issues affecting freight:
- Congestion

- Physical constraints (road and rail 
networks)

- Lorry parking & access to harbours

- FFG & REPS

- Rolling stock availability

- (Temporary) loss of Rosyth – Zeebrugge
ferry link

- O&D of freight flows 

- Perception & profile of freight industry

� Potential opportunities arising from issues
- Inform development of FAP

Mode Split of Freight to/from/w ithin 
Grampian, 2006 (excl oil & gas)
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Vision

To support the efficient and effective movement 
of freight to deliver sustainable economic 
development in the North East of Scotland.



Objectives

� To enhance the economic competitiveness of the North East

� To support the development of the freight industry in the North East and raise the profile of 
freight and its key role in the economy of the region 

� To improve access to and from industrial estates, rail freight terminals, ports and harbours in 
the region

� To reduce the environmental impacts of freight transport 

� To support measures that seek to reduce levels of traffic and journey times to and from key 
freight destinations in the region

� To ensure integration of freight requirements with wider policies 

� To lobby for improvements to key external links which will support the improvement of freight 
transport to and from the region

Potential Actions

� Categorised according to four themes:

- Publicity / Organisation 

- Road Actions 

- Rail and Sea Actions

- Freight Industry – Ease of Use



Publicity / Organisation

� Develop and maintain a Freight Quality Partnership management structure

� Publicise and promote the Freight Action Plan

� Develop a dedicated freight webpage on the Nestrans website 

� Facilitate strategic connections between the freight haulage industry, and 
the area’s economic development organisations

Road Actions

� Undertake a freight survey to identify key strategic freight routes, and 
origins and destinations

� Ensure that the area’s road signage is appropriate for the freight industry 

� Produce a North East area freight map 

� Undertake a Large Vehicle Lane trial 

� Consider opportunities to use roadside VMS signs to assist freight industry

� Deliver wider strategic road capacity enhancement schemes



Rail and Sea Actions

� Support regional participation in 
European research projects, promote 
dissemination of findings, and consider 
pursuing the opportunities arising from 
the outcomes of research 

� Lobby for change to the current 
application of the Rail Environmental 
Benefit Procurement Scheme (REPS)

� Raise awareness of the availability of rail 
and multi-modal freight grants amongst 
businesses in the North East 

� Undertake research to promote recyclate 
transport by rail 

� Maintain close links with operators of the 
area’s harbours, seeking to support 
maintenance and expansion of shipping 
services 

Freight Industry – Ease of Use

� Support development of the “Freight Best Practice” programme 
within NE Scotland 

� Support the dissemination of innovations in the freight industry, 
linked to improving efficiency and effectiveness 

� Undertake Lorry Parking survey, with a view to determining the 
need for dedicated lorry parking provision 

� Ensure that communications relating to road closures / 
diversions / abnormal loads meet the needs of the freight 
industry 

� Undertake a review of the constraints placed on the freight 
industry by planning conditions, and kerb-side loading/unloading 
restrictions, to ensure that these are being applied appropriately

� Scoping study examining the potential feasibility of developing a 
Freight Consolidation Centre  



Points to Consider

� Anything missing?

� Are the issues being addressed by the actions?

� Potential conflicts?

� Top priorities?

Next Steps

� Second Nestrans Freight Action Plan Seminar 
(December 2008)

- Discuss in more detail the potential actions 
contained in the Freight Action Plan 

- Consider options for developing a Freight Quality 
Partnership in the region  


