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Agenda Item 1a
NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP

Minute of Meeting of the North East Scotland Transport Partnership Board
Aberdeen, Wednesday 13 December 2017
Present:

Councillor Peter Argyle (Chairperson); Dr Margaret Bochel (Vice
Chairperson), Councillor Sandra Macdonald (Vice Chairperson); and
Councillors David Aitchison, Philip Bell, John Cox, Alex Nicoll and
Colin Pike and Gerry Donald.

In attendance:

Mr George Mair (Adviser to the Board), Susan Donald, Andrew Leil
and Ewan Wallace (Aberdeenshire Council), Fiona Closs and Robert
Templeton (Aberdeen City Council), Derick Murray, Rab Dickson and
Jenny Anderson (Nestrans), Mark Masson (Clerk, Aberdeen City
Council), Councillor Ian Mollison (Aberdeenshire Council) and Dr
George Hazel (Maas Scotland).

Apologies:

Councillor Jennifer Stewart, Eddie Anderson and Eric Owens
(Aberdeen City Council, Adviser to the Board).

MINUTE OF BOARD MEETING, 3 NOVEMBER 2017
1.
The Board had before it the minute of its previous meeting of 3 November, 2017
for approval.
The Board resolved:to approve the minute.
PRESENTATION - GEORGE HAZEL, MAAS SCOTLAND: MOBILITY AS A SERVICE
2.
The Board received a presentation from Dr George Hazel, Programme Manager,
Mobility as a Service Scotland (MaaS) which was an alliance of private and public
organisations to deliver MaaS in Scotland.
Dr Hazel provided information on the service, outlining the key elements which were as
follows: User focused – lifestyle needs. A bottom-up system starting with the user –
personal and business. Key question – “Is the system leading the user or the user
leading the system?”;
 Valued by the user – where is the value?;
 Door to door, reliable, seamless service as good as the private car;
 Mode neutral – all about seamless, reliable door to door journeys;
 One account/one Mobility Service Provider for the user; and
 Can originate around public transport or the private car – incremental changes
including trends to future mobility core needs.
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He also provided a brief history of the service, outlined the membership and provided
details of the ongoing progress of current projects in Scotland.
Members asked a number of questions regarding the service.
The Board resolved:to thank Dr George Hazel for his presentation.
DIRECTOR'S REPORT
3.
The Board had before it a report by the Director of Nestrans which provided an
update on liaison with other RTP’s, the Scottish Government and other organisations.
The report recommended:that the Board note progress on liaison arrangements with RTP’s, the Scottish
Government and others and arrangements for future meetings.
The Committee resolved:to approve the recommendation.
STRATEGIC TRANSPORT FUND UPDATE
4.
The Board had before it a report which provided an update on the implications of
the Supreme Court’s decision to quash the Strategic Transport Fund Supplementary
Guidance.
The report recommended:that the Board –
(a)
note the latest position with regard to the Strategic Transport Fund and the
Cumulative Transport Appraisal; and
(b)
request a further update following consideration by the SDPA in December.
The Committee resolved:to approve the recommendations.
NON-COUNCILLOR BOARD MEMBER RECRUITMENT
5.
The Board had before it a report which provided an update on the progress
towards recruitment of a further non-Councillor Board member.
Mr Murray advised that David Jennings, Planning Adviser to the Board had resigned.
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The report recommended:that the Board note the process and programme for appointing a fourth non-Councillor
Board member.
The Board resolved:(i)
to thank Mr Jennings for his contribution towards the work of Nestrans; and
(ii)
to approve the recommendation.
CIVITAS PORTIS UPDATE
6.
With reference to article 8 of the minute of 19 April 2017, the Board had before it
a report which provided an update on the European project Civitas Portis and sought
approval of amendments to Nestrans’ contribution to the project.
The report recommended:that the Board –
(a)
note the progress of the Civitas Portis project;
(b)
approve for their part, the amendments indicated within the report; and
(c)
endorse the principle that any savings or additional benefits accruing from the
projects be allocated to initiatives in keeping with the Portis project.
The Board resolved:to approve the recommendations.
BUS ACTION PLAN: PARK & RIDE MARKET RESEARCH
7.
The Board had before it a report which provided information on a study to be
commissioned to support the European funded Civitas Portis project and the promotion
and development of the wider park and ride network.
The report recommended:that the Board –
(a)
approve Nestrans involvement in leading a Park and Ride Market Research
study; and
(b)
request outcomes of the study to be reported to a future Nestrans Board meeting,
along with proposals for marketing, promotion and any further actions which may
arise as a result of the study.
The Board resolved:to approve the recommendations.
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RAIL ACTION PLAN
8.
The Board had before it a report which provided an update on a number of
matters in relation to rail, in support of Nestrans’ Rail Action Plan.
The report recommended:that the Board –
(a)
note the contents of the report;
(b)
approve the appointment of consultancy support to further develop proposals for
a car park extension at Dyce subject to budget agreement;
(c)
approve the appointment of consultancy support to assess the forecast demand
for parking at the three Mearns stations subject to budget agreement; and
(d)
note the ongoing discussions in respect of improving access at Insch.
The Board resolved:(i)
to approve the recommendations; and
(ii)
to note that officers would raise with ScotRail the issue of availability of car park
spaces at Aberdeen train station for rail users.
PROGRESS REPORT
9.
The Board had before it the progress report which outlined the status of various
activities in support of the Regional Transport Strategy.
The Board resolved:(i)
that the Director write to Transport Scotland in relation to the progress of the A96
dualling scheme and the need to recognise its linkages with the A947 including
road safety improvements; and
(ii)
to note the contents of the report.
PUBLICATIONS AND CONSULTATIONS
10.
The Board had before it a report which provided information on the recent
publications and consultation papers of interest and sought to agree a response where
appropriate.
The report recommended:that the Board –
(a)
consider the draft response to the Scottish Government’s consultation on
Financial Accounting arrangements and approve Appendix A, attached to the
report as Nestrans’ response;
(b)
note Nestrans’ response to the Department for Transport’s Accessibility Action
Plan consultation in Appendix B, attached to the report; and
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(c)

note the publication by the Confederation of Public Transport (CPT) on Trends in
Scottish Bus Patronage.

The Board resolved:to approve the recommendations.
2017/18 BUDGET MATTERS
11.
The Board had before it a report by the Treasurer which provided an update on
the Partnership’s 2017/18 monitoring and forecast outturn position and to consider any
budget or monitoring issues that may arise.
The report recommended:that the Board –
(a)
note the monitoring position and forecast presented in Appendix 1 of the report;
and
(b)
approve the virements presented in Appendix 2 of the report.
Mr Leil advised that there was an error in the report where it referred to the A96
Inverurie to Kintore Cycleway Phase 2 project being progressed steadily and approval to
award the contract to the preferred supplier had been sought from Aberdeenshire
Council’s Formartine Area Committee. He explained that it should read Aberdeenshire
Council’s Garioch Area Committee.
The Board resolved:to approve the recommendations.
INFORMATION BULLETIN
12.
The Committee had before it a report which provided information and updates on
a number of matters not requiring a decision.
The report recommended:that the Board note the contents of the report.
The Board resolved:(i)
to note the Rail Passenger numbers graph tabled by the Director; and
(ii)
to otherwise approve the recommendation.
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CONFERENCES AND PRESENTATIONS
13.
The Board had before it a list of recent and forthcoming conferences of interest to
Nestrans.
The Board resolved:to note the content of the list.
PENDING BUSINESS AND REPORTS FOR FUTURE MEETINGS
14.
The Board had before it a report which (1) advised members of progress on
pending business requested by the Board and major reports scheduled for forthcoming
Board meetings; and (2) provided the opportunity for the Board to add to or amend the
scheduling.
The report recommended:that the Board note the report on pending business and agree the provisional scheduling
of major reports to future Board meetings.
The Board resolved:to approve the recommendation.
SURFACE ACCESS TO AIRPORTS
15.
The Board had tabled, a letter from the Minister for Transport and the Islands
dated 29 November 2017 in response to correspondence issued by the RTP Secretariat
regarding surface access to airports.
Mr Murray advised that the issue would be discussed at the next meeting of the National
Transport Strategy’s Roles and Responsibilities Group.
The Board resolved:to note the letter of response and the information provided.
OVERVIEW OF TRANSPORT FOR HEALTH AND SOCIAL CARE IN ABERDEEN
PROJECT
16.
The Board had tabled, a paper which provided information in relation to the
Transport for Health and Social Care in Aberdeen project.
The paper provided background information and (1) advised that a tendering process
was conducted over the summer, following which consultants Systra were
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commissioned; (2) explained that Systra had undertaken a survey, arranged a workshop
with key partners on 6 November 2017, interviewed key partners and submitted a draft
report with a number of recommendations.
The paper outlined the next steps as follows:It is intended to send a copy of the Systra report to the next Integrated Joint Board of the
Aberdeen City Health and Social Care Partnership in January 2018, with the
recommendation to extend the current contract for 6 or 12 months and undertake a rapid
improvement project on the current process. The rapid improvement project would be
facilitated by Stephen McNamee, Aberdeen City Health and Social Care Partnership and
Kelly Wiltshire, Nestrans, who both have backgrounds in improvement. No additional
costs would be required, other than staff time to organise and take part in the event.
The Board resolved:to note the information.
NESTRANS MEMBERS - PLANNING MATTERS AT COUNCIL COMMITTEE
MEETINGS
17.
Mr Murray sought approval from Board members, to write to Kevin Stewart,
Minister for Local Government and Housing on their behalf outlining the difficulties
Nestrans Board members have in the North East when they are discussing issues at
Board meetings then cannot discuss related planning reports at their local authority
committee meetings. He indicated that he would request that the Minister consider the
matter in this regard and advises when a response could be received.
The Board resolved:to approve the request for the Director to write to the Minister on their behalf.
- COUNCILLOR PETER ARGYLE, Chairperson
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Agenda Item 1b
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP
APPOINTMENT COMMITTEE
Minute of Meeting
Nestrans Office, 27-29 King Street, Aberdeen
19 December 2017
Present:

Councillor Peter Argyle (Chairperson); Councillor Sandra
Macdonald (Vice Chairperson) and Dr Margaret Bochel (Vice
Chairperson).

In Attendance:

Derick Murray, Nestrans Director, Stephen Archer (by
Telephone), Advisers to the Board and Garry Watson (Clerk to
the Board).

Apologies:

Eric Owens, Adviser to the Board.

DATA PROTECTED INFORMATION
In accordance with the Data Protection Act 1988 (Principle 1), the press
and public were excluded from the meeting during the interview
process.
DECLARATIONS OF INTEREST
Derick Murray and Maggie Bochel declared an interest by virtue of
knowing three of the applicants in a professional capacity, they did not
feel that the nature of their interest required them to withdraw from the
meeting.
Councillor Peter Argyle and Stephen Archer declared an interest by
virtue of knowing one of the applicants in a professional capacity, they
did not feel that the nature of their interest required them to withdraw
from the meeting.
SELECTION OF CANDIDATES FOR INTERVIEW FOR
EXTERNAL MEMBER POSITION ON NESTRANS BOARD

THE

VACANT

1.
Derick Murray welcomed those present and reminded the panel of their
responsibilities with regard to equality and diversity. It was noted that on this
occasion there were unfortunately no female applicants. He further advised the
panel that the interviews were scheduled to be held on 9 January 2018 (in the
afternoon), and that all candidates had been informed of the date.
Derick Murray advised that Eric Owens could not attend today, however he had
submitted his written comments and recommendations in advance of the meeting.
Mr Murray advised that these would be read out at the end of each discussion, so
as not to influence the discussion in any way.
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The Committee discussed the six applications and considered the suitability of each
candidate for interview. As agreed, following each discussion, Derick Murray
added the comments and recommendation of Eric Owens who was unable to
attend the meeting. Derick Murray made discussion notes using a pro forma
agreed by the panel.
The Sub Committee resolved:(i)
to invite two applicants for interview on 9 January 2018; and
(ii)
that moving forward, all efforts would be made to broaden the diversity of the
Board.
- COUNCILLOR PETER ARGYLE, Chairperson.
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP
APPOINTMENT COMMITTEE
Minute of Meeting
Nestrans Office, 27-29 King Street, Aberdeen
9 January 2018
Present:

Councillor Peter Argyle (Chairperson); Councillor Sandra
Macdonald (Vice Chairperson) and Dr Maggie Bochel (Vice
Chairperson)

In Attendance:

Derick Murray, Nestrans Director and Eric Owens (Advisers to
the Board) and Mark Masson, (Clerk - Part of the meeting)

Apologies:

Stephen Archer (Advisor to the Board)

DATA PROTECTED INFORMATION
In accordance with the Data Protection Act 1988 (Principle 1), the press
and public were excluded from the meeting during the informal
interview process.
DECLARATIONS OF INTEREST
Derick Murray and Maggie Bochel declared an interest by virtue of
knowing the applicant in a professional capacity, they did not feel that
the nature of their interest required them to withdraw from the meeting.
APPOINTMENT OF EXTERNAL MEMBER TO THE NESTRANS BOARD
3.
With reference to Article 1 of the minute of its meeting of 19 December 2017,
the Appointment Committee (1) were advised that one of the two applicants
shortlisted for interview had withdrawn their application; and (2) undertook an
informal interview with the remaining applicant for the vacant position of an external
non-councillor member to the Nestrans’ Board.
The Committee discussed the applicant in turn and also heard from the Director
and Eric Owens.
The Committee resolved:
(i)
to offer the current vacant position of external non councillor member of the
Nestrans’ Board to Mr Ian Ross, subject to the consent of Scottish Ministers;
and
(ii)
to instruct the Director to undertake the necessary arrangements to receive
the consent from the Scottish Ministers.
- COUNCILLOR PETER ARGYLE, Chairperson.
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Agenda Item 3a
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 14 February 2018

Strategy 3a Director’s report on liaison between RTPs, and with the Scottish
Government and Others



Purpose of Report

The purpose of this report is to update the Board on liaison with other RTPs, with the
Scottish Government and other organisations.



Background

This report details meetings with other RTPs across Scotland, Transport Scotland and other
national transport bodies highlighting issues of interest across Scotland. It also notes
meetings of the Health and Transport Action Plan (HTAP) Steering Group and the Local
Authority Bus Operators Forum (LABOF).



Recent Developments

The last full Board meeting was held in December 2018, since which the following updates
are available from meetings:


National Transport Strategy (Safer & Resilient Group), Edinburgh, 4 Dec 2017
This meeting discussed the issues around resilience of the transport network,
highlighting the close relationship between resilience and maintenance.



AGCC Vanguard Conference, Aberdeen, 5 Dec 2017
The Chamber’s series of Vanguard working groups finished their deliberations on
issues affecting the future of the north east economy with a series of presentations
and recommendations on how the north east could shape its future.



HTAP Steering Group, Aberdeen, 5 Dec 2017
This meeting was attended by Rab Dickson and was chaired by Gerry Donald. The
meeting received updates from the Chairs of the Access to Health & Social Care
Sub-Group and the Public Health Sub-Group as well as the HTAP Annual Report.
The Minute of the meeting is attached as Appendix A to this report for members’
information.



RTP Chairs, Glasgow, 6 Dec 2017
It was intended that the Minister for Transport & the Islands would attend this
meeting however Parliamentary business prevented the Minister’s attendance. A
meeting with the Minister was re-arranged for 23 January 2018.
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The meeting discussed the minute of RTP Chairs Meeting on 23 August 2017 and
approved the minute. There was discussion on the National Transport Strategy
development process and emphasis that RTPs would play a key role in that. There
was further discussion regarding the ‘Roles and Responsibilities’ workstream, and
the importance of RTPs being involved in that.
Lead officers updated on the various NTS working groups. All are currently at an
early stage, gathering information and seeking opinion from relevant people and
organisations.
The meeting also considered Consultation Responses, including the bus
consultation, and agreed that RTP Lead Officers would prepare a response for
submission, which took into account their comments.
The Chairs also discussed potential future work programme and agreed that Lead
Officers should prepare reports on the following subjects for future Chairs meetings:
•
Urban and Rural Transport;
•
Transport for access to health and social care;
•
New regional enterprise partnerships and opportunities for RTP
involvement;
•
Transport and impacts of the new Planning Bill; and
•
Digital technology and transport.
The Chairs agreed that the following people / organisations be invited to future
meetings,
•
Mobility and Access Committee for Scotland;
•
Scottish Ambulance Service;
•
Alex Hynes, ScotRail Alliance;
•
An air transport representative; and
•
a representative to present on Young Scot.
The Chairs also requested that RTP Lead Officers consider opportunities to hold a
seminar or workshop on regional transport, and consider how better to improve
communications by the RTP Chairs, for example, through social media such as
Twitter.
There were also Modal Updates and a discussion on Brexit and Transport. The next
meeting was agreed for 7 March 2018, to be hosted by Hitrans.


City Region Deal Transport Working Group, Aberdeen, 14 Dec 2017
This meeting considered progress with the City Region Deal schemes discussing in
particular the access to Aberdeen Harbour project and the Strategic Transport
Assessment progress.



National Transport Strategy, Roles and Responsibilities Group, Glasgow, 15
Dec 2017
The meeting discussed, in a workshop format, what the current governance
arrangements were for transport across the country. It tried to identify where things
were working well and where things weren’t working well.
The meeting also heard from the consultants appointed to develop options for future
governance arrangements and agreed that this should include objectives against
which options could be considered.
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Nestrans Appointments sub-Committee, Aberdeen, 19 Dec 2017
The sub-Committee met to short list for interviews for a non-Councillor position on
the Board. Minutes are included as a separate item on the agenda.



Nestrans Appointments sub–Committee, Aberdeen, 9 Jan 2018
The sub–Committee interviewed for a non–Councillor position on the Board. Minutes
are included as a separate item on the agenda.



RTP Lead Officers/ National Transport Strategy Roles & Responsibilities
consultant, Perth, 10 Jan 2018
The RTP Lead Officers met with CH2M to discuss their views on the CH2M
consultancy on developing options for the future of Transport Governance in
Scotland. CH2M clarified the extent of their brief and confirmed that they would also
be considering objectives for a governance structure as well as options for achieving
those objectives.
The RTP Lead Officers re-iterated their belief that the cross-boundary issues in
transport meant that there had to be a regional approach to transport policy. This was
true for the whole country, both urban areas, where commuting was a key
consideration and rural areas, where remote accessibility and lifeline services were
key considerations.
The RTP’s were asked to give a few examples of where that regional policy making
had made a difference, through the RTP’s, and cited a number of actions that
wouldn’t have happened at a local level. Highlights included:






SPT’s work on developing a smartcard and statutory quality partnerships for
travel in their area;
Sestrans’ work on Thistle card and young people’s involvement;
Nestrans’ work on the Strategic Transport Fund and regional modelling;
Hitrans’ and Zettrans’ work on lifeline services; and
Tactran’s work on the Travelknowhow website.

CH2M were encouraged to talk to a wide range of stakeholders across different
geographies including Local Authorities and the various arms of Transport Scotland.
The RTP Lead Officers were keen to highlight their feeling that Transport Scotland is
a much better informed national organisation (and this should be checked with
Transport Scotland) on issues across the country now as it prepares the second
National Transport Strategy than it was when it prepared the first one without the
benefit of the Regional Transport Partnerships and their regional strategies.
Engagement for the national body is a lot simpler with seven bodies than with 32
Local Authorities. This has been equally true for the national rail bodies where the
RTP’s had been helpful allies in developing proposals for improvements to services.
The RTP’s also highlighted their improved relationships with bodies representing
business, freight and bus operators where in the past these bodies had expressed
frustration at the number of local authorities, sometimes with differing views, that they
had to engage with.
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National Transport Strategy Safe & Resilient, Edinburgh, 15 Jan 2018
This meeting heard presentations and discussed both safety and asset management.
The meeting also discussed the appointment of consultants to develop policy
proposals for discussion with the group.



Aberdeen City Region Deal Transport Working Group, Aberdeen, 18 Jan 2018
The working group discussed the general progress on the City Region Deal projects
with particular reference to the Strategic Transport Assessment (STA) and the
external access to the new Aberdeen Harbour.
For the STA, the evidence gathered through stakeholder interviews, structured
interviews, policy review, projects review and modelling work was discussed. The
group also agreed the format for the Members and MP’s/ MSP’s workshop.
The group noted progress on the appointment of a consultant to examine options for
external access to the new Aberdeen Harbour. Reference was made to other studies
underway which would impact on this work including the Wellington Road study.



Active Travel Task Force, Edinburgh, 22 Jan 2018
The task force met to discuss an emerging report and recommendations. Task Force
Members’ comments on these will now be incorporated into a final report to the
Minister for Transport and the Islands.



RTP Chairs meeting with the Transport Minister, Edinburgh, 23 Jan 2018
Maggie Bochel and Derick Murray had a pre-meeting with Peter Argyle and Sandra
Macdonald to discuss a Nestrans’ view and position in relation to the items on the
agenda for discussion with the Minister.
The meeting was attended by Maggie Bochel and Derick Murray and was preceded
by a Chairs meeting to agree an approach to take during discussions with the
Minister. An agenda for discussion included:




The NTS review (Roles and responsibilities);
Active travel – The RTP proposal;
Buses.

The RTP Chairs reiterated the RTP belief that there is a role for regional
consideration of both Planning and Transport and raised concerns that the Planning
Bill, currently going through Parliament, could reduce options for considering how
Transport Governance could be taken forward. The Minister suggested that a further
meeting should be arranged with him and the Planning Minister to discuss further.
The Minister acknowledged the RTP proposal on Active Travel was a welcome
proposal which was actively under consideration by the Minister and his team. He felt
that further discussion and detail was likely to be necessary but stated that the
proposal was a good start for consideration.
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There followed a discussion on the current state of the bus industry in Scotland and
potential benefits that might arise from the forthcoming Transport Bill.


LABOF Steering Group, Aberdeen, 24 Jan 2018
Rab Dickson and Nicola Laird attended this meeting of the Local Authorities Bus
Operators’ Forum. The meeting considered the proposed Bus Alliance and draft
Quality Partnership Agreement. A report on these matters is included within the
agenda at item 5a.
The Minute of the meeting is attached as Appendix B to this report for members’
information.



National Transport Strategy Roles and Responsibilities, Perth, 24 Jan 2018
This meeting was a continuation of the workshops looking at how transport across
modes was governed across Scotland. The meeting looked at how the various
modes actually operated and considered:











Buses
o Demand responsive transport
o Community transport;
Access to healthcare;
Rail;
Harbours;
Ferries;
Airports;
Integration; and
Fares.

Strategic Transport Appraisal, Aberdeen, 26 Jan 2018
This was a workshop meeting for Members of both Councils and MP’s/ MSP’s. With
around 40 participants, the meeting heard how the work on the Strategic Transport
Assessment was progressing. Following was a workshop session where four groups
considered the current and likely future problems (following the opening of the AWPR
and the completion of rail improvements) along with the opportunities that the region
should be grasping. The findings from these workshops will be combined with the
other evidence gathered to develop themes of issues affecting transport or where
transport could influence developments in the region.
From these themes, objectives will be developed against which any options
generated can be assessed. Members will have the opportunity to scrutinise and help
develop the objectives before adoption and progress to the option generation stage.



National Transport Strategy Roles and Responsibilities/ Scottish Government
Planning, Glasgow, 29 Jan 2018
This was a meeting between the National Transport Strategy Roles and
Responsibilities Group and the Scottish Government Planning team to discuss the
Planning review (and bill) and the Transport Governance review. This was an early
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stage consideration to hear how both reviews were progressing and to consider the
overlap potential for the reviews.


High Speed Rail Stakeholders Group, Glasgow, 1 Feb 2018
The meeting heard about developments on the assessment of the north of HS2 to
Scotland study being carried out jointly by Department for Transport/ HS2 &
Transport Scotland. Three sections of further detailed study are being tendered to
assess improvement to the conventional railway. These include one on the west
coast mainline in England, Dunbar to Newcastle and Glasgow (Rutherglen) to
Carstairs. This would assist in reducing high speed rail to central Scotland but also
provide improved connections between Edinburgh to Newcastle and Glasgow to
Newcastle. This, in conjunction with the Aberdeen to central belt improvements,
would significantly reduce the Aberdeen to Newcastle journey time.



Seven Cities City Deal Connectivity Group, Perth, 2 Feb 2018
This meeting has been postponed.



Future Programme of Meetings


RTP Lead Officers meeting, Glasgow, 7 February 2018



A90 Laurencekirk Partnership, Dundee, 26 February 2018



NTS Roles and Responsibility, Perth, 27 February 2018



Aberdeen to Central Belt Reference Group, Dundee, 27 February 2018



City Region Deal Transport Working Group, Aberdeen, 5 March 2018



RTP Chairs meeting, Hitrans, 7 March 2018



HTAP Steering Group, Elgin, 14 March 2018



City Region Deal Transport Working Group, Aberdeen, 17 April 2018

Recommendation
The Board is recommended to note progress on liaison arrangements with other RTPs, the
Scottish Government and others and arrangements for future meetings.

RD/RGM 29 November 2017
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HTAP Steering Group
5 December 2017
Aberdeenshire Council, Woodhill House, Aberdeen
Minute
Present
Gerry Donald, (Chair), NHS Grampian (GD)
Rab Dickson, Nestrans (RD)
Joanne Riach, NHS Grampian (JR)
Mike Ogg, Aberdeenshire Heath & Social Care Partnership (MO)
John McCullough, Scottish Ambulance Service (JMc)
Mark Skilling, Aberdeenshire Council (MS)
Nicola Moss, Moray Council (NM) – by phone
Virginia Irvine-Fortescue, Public Representative, (VIF)
Andrew Stewart, HTAP Programme Manager (AS)
Apologies
Derick Murray (Vice Chair), Nestrans (DM)
Eric Owens, Aberdeen City Council (EO)
Euan Esslemont, Scottish Ambulance Service (EE)
Joyce Duncan, ACVO (JD)
Ewan Wallace, Aberdeenshire Council (EW)
Item
1.
Welcome and Apologies
GD welcomed all and noted apologies. The attendees introduced
themselves.
2.
Previous Minute
The previous minute was approved as accurate.
3.
Matters Arising
a) MACS: AS confirmed that the Mobility and Access Committee for
Scotland (MACS) wish to receive future HTAP Annual Reports.
b) HTAP Annual Report: NM advised the meeting she has circulated
the previous annual report to some members of the Moray
Community Planning Partnership (CPP) and will keep partners
aware of how the current annual report will be presented to CPP.
c) Moray Software Pilot Bid: NM updated that the European
funding bid for a booking software pilot was unsuccessful. The
original bid was for approx. £100K. GD asked for the group to be
kept aware if the pilot is able to progress.
d) NHS & SAS Workshop: JMc advised the meeting that following
the workshop in May 2017 a report was prepared for NHSG’s
Board of Directors. GD requested that this be shared with the
group. ACTION: JMc to forward GD a copy of the report.
e) Moray Council & Dr Grays: VIF and NM agreed to confirm a date
for VIF to visit and learn about their transport services.
ACTION: VIF to visit Moray Council.
f) Community Transport Awards: There was a broad discussion
about the importance of volunteers in providing transport and
the positives associated with recognising their role. RD proposed
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Action

JMc

VIF/NM

1

4.

the sub-group look at a plan for delivering the awards going
forward. ACTION: RD to discuss with the next Access to Health
& Social Care Sub-Group.
g) Joint Fleet Review: MS updated on discussion with Marion
Mackay who had circulated a spreadsheet produced by Richard
McKenzie of Aberdeenshire Council to partners and that he had
been informed that no responses were received.
h) Audit of Spending on Transport for Health & Social Care: AS
updated group on figures received from NHS Grampian. It was
agreed that the item would be discussed at the forthcoming
Access to Health & Social Care Sub-Group. ACTION: RD to raise
at sub-group.
i) HTAP Development
The meeting discussed the merits of a workshop style event to
build working relationships. NM summarised the thoughts she
had previously shared with AS. The meeting agreed on a four
hour event involving input from both sub-groups on their key
pieces of work and time for lunch and networking.
ACTION: AS to get date in the diary as soon as possible. With
briefings on key issues by speakers with contributions from both
sub-groups and time for networking.
j) THInC Core Funding: MS highlighted Aberdeenshire Council staff
on short contracts and the issue of future funding from partners.
RD raised the challenge of the six month notice period required
by Aberdeenshire Council. MS recognised the uncertainty of
funding for all organisations. ACTION: AS to prepare a short
“how the patient benefits” document.
k) Engagement with Health & Social Care Partnerships: AS
confirmed that work is ongoing to engage representatives of
each of the partnerships through actions being progressed.
l) Transport & Public Health: JR has met with Dr Maria Rossi,
Consultant in Public Health, to discuss air quality issues and plans
to organise further meetings with a view to taking forward a
presentation on air quality. RD raised the issue of air quality
being a health issue but with a lot of government focus on it
being a transport issue. MO highlighted the role of Local Public
Health Co-ordinators and the engagement with IJB Boards being
appropriate in terms of engaging elected members. Progress will
be reported through the sub-group work plan updates.
m) NERVs: GD updated the meeting. Engagement continues with
Blood Bikes. They are showing increasing professionalism,
fundraising activities, developed an operation manual and
volunteer training. Engagement with NHSG is ongoing. Links
have been made with Scottish National Blood Transfusion
Service. Meeting with Procurement and NERVS in December
2017.
HTAP Annual Report
AS informed the meeting the final text was attached with papers and has
been before the Nestrans Board. A version with graphics is being
produced. VIF proposed that a press release be issued highlighting the
annual report.
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RD

RD

AS

AS

2

5.

6.

7.

8.

ACTION: AS to finalise document and arrange for a press release.
ACTION: NM to confirm the approach taken to presenting Moray CPP
with the Annual Report.
ACTION: AS to confirm with ACC and AC the reporting route to their CPP
Boards.
Access to Health & Social Care Sub-Group
The 24 August 2017 minute is attached with papers for information. RD
raised the lack of NHSG attendance on the group. ACTION: GD will
discuss with NHSG colleagues options around participation in the subgroup. RD explained the next meeting of the sub-group is scheduled for
6 December 2017.
THInC – RD highlighted figures indicating approximately 7000 calls per
year. A 27% increase on call numbers over the six month period to
September compared with 2016. There was discussion around the
reasons for the rising demand. Tighter application of Patient Transport
Service assessment of need was highlighted.
ACTION: GD and AS to look at doing a piece of work around
Endowments and grant bids for transport. AS summarised the issues of
ineligibility and the grants and support for development of new
community transport organisations. MO agreed about the need to look
at localities.
THInC In The City - RD updated group on the progress by Systra to deliver
Options Appraisal for Aberdeen IJB (AIJB) around THInC in the City. A
final report is due in January 2018 and will be presented to AIJB.
Innovations in Health Transport - report prepared on behalf of the
Community Transport Association. RD advised it has also been put on
the agenda for the sub-group. VIF highlighted how the report highlights
the value of the work being done by HTAP and the national nature of the
issues and challenges around access to non-emergency patient transport.
Transport & Public Health Sub-Group
JR updated the meeting of the sub-group highlighting the positives. But
also the current non-attendance of ACC and Moray. ACTION: GD to pick
up with ACC. NM advised the Sustainable Travel Post at Moray Council is
currently vacant but will be advertised.
JR referred to progress being made on the work plan. JR made mention
of the links NHS Highland and knowledge sharing around the Inverurie
Travel Plan Pilot. VIF highlighted the challenges of patients who may
struggle with accessing the site. AS highlighted the guide for the patients
and visitors to the new Inverurie Hub being produced as part of the pilot.
MO had to leave the meeting. GD mentioned the learning opportunities
and the need for these to be captured during the pilot.
AOCB
JMc SAS are reviewing the Patient Needs Assessment. GD made
reference to earlier approaches within NHSG to engage IT.
Future Meetings in 2018
14th March 2018 2-4 (Moray Council)
28th May 1-3 2018 (Rm1 Summerfield House)
26th September 2-4 2018 (Scottish Ambulance Service)
17th December 1-3 2018 (Aberdeenshire Council, Rm E1)

AS
NM
AS

GD

GD/AS

GD

Minute by AS.
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LABOF Steering Group
Nestrans, 29 King Street
Wednesday 24th January 2018
Note of Discussions and Actions

Attendees

Ewan Wallace, Aberdeenshire Council (EW) (Chair)
Richard Mckenzie, Aberdeenshire Council (RM)
Rab Dickson, Nestrans (RD)
Nicola Laird, Nestrans (NL)
Daniel Laird, Stagecoach (DL)
David Phillips, First (DP)
Chris Cormack, Aberdeen City Council (CC)

Apologies

Eric Owens (ACC); Mark Whitelocks, (Stagecoach); Derick Murray,
(Nestrans); Kirsty Chalmers (Nestrans)

Item
1

Action
Minute of the meeting on 22nd August 2017
The minute was agreed.
Action from previous meeting regarding asking George Mair
to chair the North East Bus Alliance has been carried out,
with George Mair agreeing to the role.

2

EW checked whether Nestrans board is still currently
recruiting. Ian Ross from Fairhurst has been recommended
to board as a non-elected member, subject to ministerial
approval.
Bus Alliance Report
a) Patronage Target:
RM noted that aspirational 3% per annum growth target was
originally based on SPT bus market model. However, it was
agreed there was a need to arrest decline before
improvement, so there is a need to set a target that is both
realistic & achievable. SPT have same 2020 deadline but
are further along in the process.
DP agreed that target is aspirational. Not sure whether can
talk about growth in the current economic climate. More
about stabilisation.
DL also agreed. Arresting decline may be main focus but
paragraph 2.2.2 could either be re-worded to say ‘work
towards’, or could defer target to a later date.
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Agreed date of target to be slipped from 2020 to 2022.

NL

Initially agreed year-on-year growth to be achieved post
2025. Revise to ‘some year on year growth’ rather than
specifying a figure.

NL

DP noted that target may be more realistic as growth
through life of partnership in focused corridor, rather than
‘year on year’.
Agreed to reword to ‘Achieve year on year growth through
2022 to 2027 along the identified corridors‘.

NL

Paragraph 2.2.3: RD asked whether to discuss targets or
leave to exec. EW confirmed that specific targets would be
for Bus Alliance Board to decide.
2016 Scottish Household Survey data can be used to assist
target setting, when available.
Para 2.3d): DL requested to revise wording to ‘reduce
emissions per bus passenger journey’. Agreed that focus
should be on emission per passenger.
EW advised that commitments outlined in d) will need to be
compatible with the LEZ focus for the region generally, as
outlined by the current LEZ work.
b) Governance:
DP commented First Bus Aberdeen have delegated
authority but will be taking advice from legal before signing
off any document.
DL agreed that Stagecoach would also require any
document to go to group legal before being signed off by
Mark Whitelocks.
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NL

RM asked whether Report needs to go through council
before or after operators sign off? Needs to be a balance so
that everyone can agree.
RM noted that this is a voluntary arrangement at a high
level. Statutory agreements/Enhanced Quality Partnerships
will be at a corridor level, not region wide.
Agreed that draft should go both to the legal departments of
operators and to councils for checking before full agreement
is signed.
Scheduled to be considered by ACC Committee on 30 th
April. To be considered by AC at the start of May.
Agreement sign off deadline scheduled for early May to
allow for both councils and operators to complete their
checks.
To be reported to Nestrans board on 14th February, with
recommendation to agree in principle.
EW to write a letter to smaller operators, asking them to
meet to discuss how to be best represented in the Bus
Alliance. RM to consider what to be included in the letter.

EW/RM

RD asked whether this should be a single representative on
behalf of all operators. It was agreed should be one
representative. EW noted letter is an initial check to see how
they would prefer to be represented.
EW to send formal invitation to George Mair, requesting him
to be the Chair of the Bus Alliance after the Nestrans Board
Meeting 14th February.
Agreed that alliance will take over from Labof Steering
Group.
c) Dispute Resolution:
Agreed that current wording is okay, but that guidance on
formal dispute resolution will be discussed and clarified at
corridor level as part of the Enhanced Quality Partnerships.
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EW

d) Board Make-Up:
RD asked whether passenger representation needs to be
included on Bus Alliance Board. RM commented that there
is a low level risk that the passenger representation could
become the de facto casting vote due to an even number of
local authority/operator reps.
Agreed that it is important for there to be passenger
representation but that this will need consideration to ensure
a balanced view from this representative.
Para 6.3: RD asked whether the document should be
reworded to clarify that voting can be done by representative
or nominated substitute. Agreed for this wording to be
clarified whilst ensuring it is clear that there is one vote per
organisation.
Agreed to change ‘representative’ to
‘organisation/representative’.
EW to contact potential passenger representatives by
putting information out to all locally represented passenger
organisations. Operators to provide details of potential reps
that could be contacted.
e) Board & Executive Remit:
Aspects were taken from SPT & West Midlands Alliances to
flesh this section out more.

NL

EW/DL/DP

DP noted that he had held a meeting last week with DM, CC
and others to discuss information now available from their
ticket machines and how it allows better analysis in order to
show where problem areas actually are with hard data rather
than anecdotal comments. Suggested using the data to help
prioritise the necessary corridors. These should highlight
common corridors to ensure agreements help both
operators.
DP noted that the company running the software,
Prospective, would be happy to come to a future meeting
and present on findings.
Agreed that this information will be valuable since
Stagecoach will soon have access to similar information.
Agreed for Prospective to be invited to future meeting of
Steering Group (potentially 16th May). DP to request through
First Aberdeen.

DP

Agreed that new Alliance board will set the remit for the
Executive. CC commented that Eric Owens requested bullet
points to be added to report to clarify specified roles.

CC/RM/NL
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EW commented that final draft will require a top and tail to
be added to show representatives & signatories.

NL

Agreed that report with previously identified amendments is
agreed and to be taken back to respective parties for final
checks.
f) Appendix A:
RM clarified that the appendix as it stands needs to be
firmed up even if it slightly conflicts with aim of agreement.
DP queried the priority for Queens Road as the first corridor
to require extra spending.
DL added that the Queens Road corridor will become more
strategic with proposed developments, including
Countesswells development which will also significantly
affect the corridor.
Timeline mainly contains what is currently being worked on
rather than a list of potential projects, since future projects
will be down to Bus Alliance to put forward.
DL suggested that layout of table be changed for clarity, by
listing the corridors and a note of what has been done/not
done. RM noted that stabilisation is addressing current
problems, future proofing lends towards the year-on-year
growth aspect discussed earlier.
RM agreed that listing corridors and what has been done/not
been done may be clearer than the current proposed
timeline.
EW suggested an early action of Bus Alliance board to be
the production of a state of the network report, which will
replace QP monitoring report.
This report would set context for what improvements are
needed, and where, as well as what other reports/projects
these commitments would need to be represented/involved
in.
Agreed that table to be streamlined to contain corridors and
what has happened/is planned to happen for each, with a
comment that the state of the network report will be issued
by the Bus Alliance.
RM suggested that report once produced will need to be
taken back to councils for agreement. Agreed for this to be
defined by Bus Alliance, including timeline for production of
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NL

report – timeframe likely to be set for as early as possible.

DP raised CCMP. Questioned whether the council structure
changes may create issues regarding bus priority in this.
Flow in network needs to continue to be at the forefront of
people working on the project. Wanted to know where the
input can be from the Bus Alliance.
CC noted that any designs will be provided to operators for
comment before approval.
EW agreed that Bus Alliance Board needs to take a stance
on each project and feed this back at the relevant
opportunity.

3

Broad Street to be next discussed at full council in March.
DP & Mark Whitelocks to look at ensuring there is evidence
to show the benefit of reopening Broad street to buses.
Calendar of future meetings
Provisionally agreed to meet on Wed 16th May and Wed 19th
September, subject to new chair of Bus Alliance being
available.
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DP/MW

Agenda Item 3b
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 14 February 2018

3b Risk Register


Purpose of Report

To provide the Board with an opportunity to consider the recent review of the Nestrans Risk
Register to ensure significant risks are identified, evaluated and controlled.


Background

The Board last considered a risk register and approved its implementation in August 2008.
Since that time, the register has been reviewed and updated by Nestrans officers, but given
the timescale since the previous consideration by the Board, it was felt that the latest review
should be reported to ensure that Nestrans has fully considered the extent of its exposure to
risk and that the revised risk register will assist in ensuring the efficient running of Nestrans
business in a variety of possible circumstances.



Consideration

Consideration of possible risks and identifying actions to limit those risks or creating action
plans to work within the risks is considered a prudent business practice.
In Nestrans case, a number of the normal business risks have been largely mitigated as
many of the services Nestrans needs to function, namely ICT, Finance, Legal, Personnel
and Public Relations, are provided by our two constituent Local Authorities. Each Authority
has risk management systems in place and Nestrans’ use of these systems falls into that
consideration. However, there are some risks associated with Nestrans that are unique to
our organisation.
A review of the previous risk register has been undertaken and consideration given to any
amendments or requirements for the inclusion of new risks. The cause and impact of
identified risks have been considered against their likelihood of happening and their impact
should they happen, to determine an inherent risk assessment score. Any mitigating actions
and current progress against these are also presented and used to determine a residual risk
assessment score. A key to the scoring chart adopted within the risk register is contained in
Appendix 1 and the proposed risk register is contained in Appendix 2.



Recommendation
That the Board consider the attached risk register and approve its implementation.

JA/Jan 2018
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APPENDIX 1
Risk Register Scoring Chart Key
Score
1-6

Low

7-14

Medium

15-25

High

Impact
Catastrophic

5

10

15

20

25

Major

4

8

12

16

20

Moderate

3

6

9

12

15

Minor

2

4

6

8

10

Insignificant
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1

2

3

4

5

Remote

Unlikely

Possible

Probable

Almost Certain

Impact
Category

Likelihood

Likelihood
Health & Safety
No injury or
apparent injury

Service & Reputation
No impact on Service or Reputation, Complaint
Unlikely, Litigation Risk Remote

Financial
Loss/costs up to
£5,000

Minor

Minor Injury
(First Aid on Site)

Slight impact on Service or Reputation,
Complaint Possible, Litigation Possible

Loss/costs between
£5,000 and £50,000

Unlikely

Expected to occur in a few
circumstances

Moderate

Reportable injury

Some Service Disruption. Potential for Adverse
Publicity avoidable with careful handling.
Complaint Expected. Litigation Probable.

Loss/costs between
£50,000 and
£500,000

Possible

Expected to occur in some
circumstances

Major

Major reportable
Injury or
Permanent
Incapacity

Service Disrupted. Adverse Publicity not
avoidable (local media). Complaint Expected.
Litigation Expected.

Loss/costs between
£500,000 and
£5,000,000

Probable

Expected to occur in many
circumstances

Death

Service Interrupted for Significant Time.
Adverse Publicity not avoidable (national
media). Major Litigation Expected. Resignation
of Senior Management/ Directors.

Theft/loss over
£5,000,000

Almost Certain

Expected to occur
frequently and in most
circumstances

Insignificant

Catastrophic

3b Nestrans Draft Risk Register 2018.doc

Category
Remote

2

Description
May only occur in
exceptional circumstances

APPENDIX 2

NESTRANS’ Risk Register
Risk No
1

Type
Corporate

Description:
Government change role and remit of Regional Transport Partnerships

Cause/Reason
Government is reviewing current systems and delivery
models at local and regional levels (such as the
National Transport Strategy (NTS) review, the Planning
Review, Enterprise and Skills Review and collaborative
working aims).
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Mitigating Actions
Attend regular liaison meetings with Government.
Attend RTP Chairs meetings.
Attend RTP Chairs meetings with Ministers.
Director sits on NTS Roles and Responsibilities group
Work with CoSLA to develop relationship between
CoSLA and RTP's.

Impact
From having to change role and remit, working practices,
Board structure and staffing to dissolution of Nestrans.

Risk Owner
Director
Inherent Risk Assessment
Impact Likelihood Score
4
4
16
High

Current Progress
Regular liaison meetings ongoing.
CoSLA now invited to Lead Officers and Chairs meetings.

Residual Risk Assessment
Impact Likelihood Score
4
3
12
Medium

Risk No
2

Type
Financial/
Political

Description:
Reduced funding available or lack of support towards delivery of the Regional Transport
Strategy
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Cause/Reason
Reduced grant from Scottish Government or focus on
progressing national priorities in other areas.
Reduction or removal of capital funding from Local
Authorities and change in emphasis from regional
projects to more local schemes as a priority.
Lack of funding or commitment by private partners to
regional transport improvements.
Economic impact on any reserves.

Mitigating Actions
Build good working relationships with Government and
Local Authorities and lobby for funding towards
regional projects. Develop good working relationships
with private stakeholders.
Investigate alternative sources of delivery and funding.
Manage available funding and reprioritise project
delivery.
Monitoring systems in place to review success in
delivery of the RTS and achieving of outcomes.

Impact
Reduced ability to deliver strategy. RTS monitoring displays
negative impacts. Reduction in services, project
development and delivery and lost opportunities.

Current Progress
Commitment in place towards delivery of a number of
strategic transport improvements. Nestrans plan to engage in
the review of the NTS and will seek to highlight importance of
regional projects once Strategic Transport Project Review
underway. Monthly liaison meetings with Council officers
(STOLG) and project specific and budget meetings at regular
intervals.
Financial regulations in place and Treasury Management
Strategy reviewed annually.

Risk Owner
Director
Inherent Risk Assessment
Impact Likelihood Score
4
4
16
High

Residual Risk Assessment
Impact Likelihood Score
3
3
9
Medium

Risk No
3

Type
Corporate

Description:
Other Regional Transport Partnerships move toward model 3 status

Cause/Reason
Nestrans currently model 1 (RTS and limited transport
powers). Sestran considering changing to model 3 (RTS
and significant transport powers). This is as per SPT
where public transport functions delivered at regional
level, but could also include other additional functions.
S Gov may wish to simplify regional operation to avoid
confusion over differing types of RTP.
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Mitigating Actions
Monitor NTS Review in relation to transport
governance and Sestran progress in changing. Seek
awareness of CoSLA views.

3b Nestrans Draft Risk Register 2018.doc

Risk Owner
Director

Impact
May be pressure for other RTPs to become model 3.

Inherent Risk Assessment
Impact Likelihood Score
3
1
3
Low

Current Progress
Director sits on NTS Roles and Responsibilities group and
attends RTP Lead Officer and Chairs meetings at which CoSLA
is represented.

5

Residual Risk Assessment
Impact Likelihood Score
2
1
2
Low

Risk No
4

Type
Financial

Description:
Failure to prepare, monitor and manage budgets appropriately. Partners unable to deliver
projects as agreed.

Cause/Reason
RTPs not permitted to retain surplus or deficit at year
end. Other organisations mostly responsible for
delivery of projects funded by Nestrans. Any delays
impact on single year budget availability eg due to lack
of/competing resources, land negotiations, planning
consent requirements etc.
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Mitigating Actions
Continued dialogue with constituent authorities and
engagement over budget processes and project
delivery. Budget monitoring and effective project
management by Nestrans. Project specific risk
registers as necessary. Regular reporting of budget
matters to Nestrans Board. Clear communication with
all funding partners (incl EU projects).
Systems and procedures checked by auditors.
Responded to Government consultation on the
financial accounting arrangements for RTPs.
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Impact
Inability to set a balanced budget. Under or overspend
against approved budgets. Money being returned (incl EU
funding). Loss of belief in ability of Nestrans to add value.
Nestrans exposed to corporate or financial liability.

Risk Owner
Director/TE (Programmes and
Delivery)
Inherent Risk Assessment
Impact Likelihood Score
4
3
12
Medium

Residual Risk Assessment
Current Progress
Impact Likelihood Score
Subject to agreement, but general principle of operating a
2
2
4
five year budget plan agreed with Councils to allow delayed
draw down if slippage, or in advance of need if required.
Low
Expenditure monitored throughout year. Progress updates on
delivery and budget matters reported to each Board and
changes such as virements, early/delayed draw down etc
recommended as required.
Revision to RTP funding rules being sought to allow carry over
between years, but requires legislation. Consultation
undertaken by Gov on the financial accounting arrangements
for RTPs.

6

Risk No
5

Type
Corporate

Description:
Failure to have an approved Regional Transport Strategy in place

Cause/Reason
No statutory RTS in place. No longer term strategy in
place should bulk of current document be delivered.

Mitigating Actions
RTS approved in 2008, with Refresh to update and
extend the RTS to 2035 agreed in 2014.
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Impact
Lack of faith in regional planning of transport and reduced
ability to deliver strategy.

Current Progress
Work to develop next RTS to be carried out in parallel to the
City Region Deal Transport appraisal and development of the
National Transport Strategy through 2017-19. ASAM
strategic model to be further updated post AWPR/B-T so this
can be used to develop and test emerging strategy.

7

Risk Owner
Director/Transport Strategy
Manager
Inherent Risk Assessment
Impact Likelihood Score
4
3
12
Medium
Residual Risk Assessment
Impact Likelihood Score
4
2
8
Medium

Risk No
6

Type
Financial

Description:
Failure to identify Partnership opportunities

Cause/Reason
Lack of appreciation of importance/ impact on NE
economy of some of our projects. Funding partners
having budget priorities elsewhere.

Mitigating Actions
Develop relationships with other funding partners.
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Prepare good quality assessments of projects.
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Risk Owner
Director

Impact
Failure to bring in other funding partners will mean that
some projects don't proceed.

Inherent Risk Assessment
Impact Likelihood Score
4
2
8
Medium

Current Progress
Developing relationships with Scottish Government,
Transport Scotland, Network Rail, ScotRail, bus operators,
Sustrans and EU project partners.
Meeting staff from other bodies. Setting local priorities.
Understanding priorities of other funding partners.
Developing assessments with partners included as part of
overseeing team. Success with partnership working to
progress Kintore Station, Laurencekirk junction
improvements, Aberdeen to Inverness (A2I) and to Central
Belt rail improvements and A96 dualling. Working on A90
Fraserburgh/Peterhead to Aberdeen corridor study. Involved
in EU Civitas Portis project. Have an embedded Sustrans
cycle development officer.

8

Residual Risk Assessment
Impact Likelihood Score
4
1
4
Low

Risk No
7

Type
Corporate

Description:
Interruption to the operation of Nestrans

Cause/Reason
Aberdeen City Council as landlords may review their
property portfolio and terminate lease.
Inadequate arrangements for business continuity in
the event of a major interruption.
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Mitigating Actions
Agree new lease on annual basis (due to RTP grant
award being confirmed on annual basis).
Insurance cover reviewed on an annual basis.
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Impact
Planning, timescales and disruption to service should there
be a need to relocate.
Non prevention of avoidable loss, theft, adverse media, injury
or death, inability to recover service provision.

Current Progress
Lease signed in early 2016 to end March 2017 and agreed in
October 2016 to extension by way of Tacit relocation.
Adequate insurance cover in place.

9

Risk Owner
Director/TE (Programmes and
Delivery)
Inherent Risk Assessment
Impact Likelihood Score
4
3
12
Medium

Residual Risk Assessment
Impact Likelihood Score
2
3
6
Low

Risk No
8

Type
HR/financial

Description:
Failure to attract/ keep staff or inadequate resource to carry out actions agreed by Board

Cause/Reason
North East location, better salary in private sector, lack
of training opportunity in current structure, lack of
development opportunity in current structure. Two
year contract for Cycle Dev Officer and HTAP Manager
does not provide long term job security. Staff absence
through illness or other factors, including maternity/
paternity, authorised unpaid leave etc.
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Mitigating Actions
Service Level Agreement in place with AC Personnel
and adopted HR Policies and Procedures.
Development and Training opportunities discussed
through Employee Reviews. Usage of consultants or
Council officer assistance could be considered if
required.
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Impact
Projects don't get done, faith in Nestrans to deliver
diminishes, and added value of Nestrans is lost. Reliance on
knowledge or actions of individuals may result in significant
impact to Partnership if they leave or are unavailable. Over
reliance on agency support.

Current Progress
Choices have been available for posts advertised to date.
Currently full complement of 8 staff, although one member
of staff on maternity leave from Jan 2018.

10

Risk Owner
Director/Transport Strategy
Manager
Inherent Risk Assessment
Impact Likelihood Score
4
3
12
Medium

Residual Risk Assessment
Impact Likelihood Score
3
3
9
Medium

Risk No
9

Type
Technical

Description:
Loss of IT service

Risk Owner
Director/Office Manager
Impact
Loss of communication, loss of information (temporary),
functionality of team reduced.

Mitigating Actions
Maintain a service level agreement
Develop support systems with ACC IT service
Usage of laptops and mobile phones and systematic
updates as necessary
Nestrans website hosting provided by Lighthouse

Current Progress
Service level agreement in place with ACC for ICT services.
Back up systems in place by ACC. Access to files available
from any ACC computer in any ACC linked location and
externally via Remote Access facility. Connectivity between
Archibald Simpson House and Marischal improved in 2017.
Nestrans website updated and live from 16 June 2017.
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Cause/Reason
ACC ICT system failure. Link to Archibald House failure.
Malware/cyber attack. Ageing infrastructure. ACC
Remote Access facility failure.
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Inherent Risk Assessment
Impact Likelihood Score
3
2
6
Low

11

Residual Risk Assessment
Impact Likelihood Score
2
1
2
Low

Risk No
10

Type
Financial

Description:
Failure to develop and deliver identified mitigations following quashing of Strategic
Transport Fund (STF)

Cause/Reason
Funds no longer available following legal challenge and
decision of the Supreme Court in October 2017 to
quash the STF Supplementary Guidance. Projects may
not be delivered if necessary funding or land
unavailable, or rate of development and local
mitigation does not address strategic impacts.
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Mitigating Actions
Lobbying S. Gov for a change in the legislation to
enable authorities to fully address the cumulative
impact of new development through the planning
process.
Work with SDPA on future Proposed Plans and to
update the Cumulative Impact Assessment.
Seek alternative funding mechanisms to develop and
implement interventions.
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Impact
Failure to deliver previously identified strategic mitigating
measures and currently held funds can be requested back.

Risk Owner
Director/Transport Strategy
Manager
Inherent Risk Assessment
Impact Likelihood Score
5
5
25
High

Current Progress
Written to Ministers to seek legislation to address this issue.
An infrastructure levy is being explored as a potential
mechanism as part of the planning review and preliminary
enabling included in Planning Bill. Councils continue to
require developers to undertake their own Transport
Assessments and mitigate their direct impact. Nestrans
upgrading ASAM strategic model and have commissioned a
review of the Cumulative Transport Appraisal to assist with
the development of the Proposed Plan and identify the
impacts and mitigation requirements to help inform
Transport Assessments and discussions with developers.

12

Residual Risk Assessment
Impact Likelihood Score
5
3
15
High

Risk No
11

Type
Financial

Description:
Difficulty agreeing to projects/costs that extend over a single financial year

Cause/Reason
Single year grants make it difficult to commit to
funding to projects/costs that extend over a financial
year eg HTAP Co-ordinator, Cycle Dev Officer, Kintore
Station contribution.
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Mitigating Actions
Continued dialogue with constituent authorities and
engagement over budget processes and project
delivery. Budget monitoring and project management
by Nestrans. Regular reporting of budget matters to
Nestrans Board.
Systems and procedures checked by auditors.
Responded to Government consultation on the
financial accounting arrangements for RTPs.

3b Nestrans Draft Risk Register 2018.doc

Impact
Failure to agree a budget for the following year could place
burdens on the Councils. Difficulty in obtaining approval for
work expected to extend beyond a single financial year may
lead to work not being commissioned.

Current Progress
Subject to agreement, but general principle of operating a
five-year budget plan agreed with Councils to allow delayed
draw down if slippage or in advance if required.
Revision to RTP funding rules being sought to allow carry over
between years, but requires legislation. Consultation
undertaken by Gov on the financial accounting arrangements
for RTPs.
Expenditure monitored throughout year. Progress updates on
delivery and budget matters reported to each Board and
changes such as virements, early/delayed draw down etc
recommended as required.
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Risk Owner
Director/TE (Programmes and
Delivery)
Inherent Risk Assessment
Impact Likelihood Score
4
3
12
Medium

Residual Risk Assessment
Impact Likelihood Score
3
2
6
Low

Risk No
12

Type
Corporate/
Political

Description:
Lack of continuity of Board focus and effectiveness or failure to maintain standards
expected of organisation

Cause/Reason
Failure to adhere to governance arrangements.
Unable to attract experienced elected Members or
non-Councillor Members with wide range of
experience of value in developing and delivering RTS.
Adverse publicity.
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Mitigating Actions
Governance policies in place and reviewed as
necessary.
Develop good working relationships with S Gov, Local
Authorities, Community Planning Partnerships, other
regional bodies, transport organisations and media.
External audit of accounts and procedures.
Develop relations with Board Members and provide
good quality reports.
Staff development and training opportunities discussed
through Employee Reviews.

3b Nestrans Draft Risk Register 2018.doc

Impact
Ineffective Board. Difficulty in developing and delivering RTS.
Nestrans/RTP reputation damage. Partnership exposed to
corporate or financial liability.

Current Progress
S Gov Ministers to consider request for a change to the code
of conduct to avoid potential conflict for Councillor Members
in discussing strategic transport projects if at planning stage.
Non-Councillor Members’ service terms overlap Local
Authority elections to ensure Board continuity and
refreshment goals.
Director meets with Board Members. Induction provided for
new Members. Good response to recent advert for nonCouncillor Member.
Local code of corporate governance being developed and an
annual review of the partnership's arrangements will be
undertaken.
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Risk Owner
Director/Transport Strategy
Manager
Inherent Risk Assessment
Impact Likelihood Score
4
3
12
Medium

Residual Risk Assessment
Impact Likelihood Score
2
1
2
Low
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4a Fraserburgh and Peterhead to Aberdeen Strategic
Transport Study: Next Steps



Purpose of Report

The purpose of this report is to update members in regard to progress on the Fraserburgh
and Peterhead to Aberdeen Strategic Transport Study (FPASTS).


Background

Members will recall that Nestrans has been leading an all-modes study on strategic transport
issues on the corridor between Fraserburgh and Peterhead to Ellon and Aberdeen.
Results of an initial STAG 1 study were presented to Board at its meeting on 30 September
2016 and the board agreed that further detail was required on some aspects of the study.
Two further more detailed pieces of work were therefore commissioned:
•
A Feasibility study looking at the costs, benefits and likely patronage for a
reopened rail service between Aberdeen, Dyce and Ellon; and
•
A more detailed appraisal of prospective road upgrades on the A90 and
A952, providing indicative schemes, costs and benefits.
Two consultancies, Aecom worked on the rail study and Systra developed the road options,
and reported to Nestrans and partners (Aberdeenshire Council, Aberdeen City Council and
Transport Scotland, with help from Network Rail and ScotRail in regard to the rail study) in
the form of a briefing for members, MPs and MSPs on 3 November 2017. On the same
date, reports for both pieces of work were presented to the Nestrans Board and a
recommendation to seek input from both Councils was approved.


Liaison with Local Authorities

The Board agreed that a letter should be written seeking the views of the Councils on the
further reports, and indicated that this further report would be considered once relevant
Committees had had the chance to contribute.
Aberdeen City Council
On Tuesday 16th January, Aberdeen City Council’s Communities, Housing & Infrastructure
Committee received a report which advised of the findings of the additional work to further
develop the road and rail elements of the Fraserburgh and Peterhead and Ellon to Aberdeen
Strategic Transport Study – Part 1 Appraisal.
The Committee resolved to:
 agree the findings of the additional work and advise that the Council agrees that the
‘Road and Bus’ option package is taken forward for a more detailed assessment in a
STAG Part 2;
 agreed that the ‘Rail and Bus’ option is taken forward as part of the wider regional
rail considerations through the City Region Deal Strategic Transport Appraisal; and
8 Information Bulletin
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(in liaison with Nestrans and Aberdeenshire Council) to take forward discussions to
seek to secure the further necessary funding from Scottish and UK Governments for
the development and delivery of the road aspect of the Fraserburgh, Peterhead and
Ellon to Aberdeen Strategic Transport Corridor negotiated through a second City
Region Deal.

Aberdeenshire Council
Reports were considered by the four relevant Area Committees and subsequently by
Infrastructure Services Committee at its meeting on 25th January 2018.
The Committee approved a response to the Nestrans Board on the outcomes of these
studies and the recommended next steps, which has now been received.
The outcomes from the four Area Committees is attached as Appendix A to this report.
The Infrastructure Services Committee agreed to:
1. Note the comments received from the Banff and Buchan, Buchan, Formartine and
Garioch Area Committees in relation to the recent outputs of the Fraserburgh, Peterhead
and Ellon to Aberdeen Strategic Transport Study; and
2. Instruct officers to respond to the Nestrans Board, recommending that:
1) Aberdeenshire Council welcomes the publication of both pieces of work,
considering that both add considerable value to the development of transport improvements
on the Fraserburgh, Peterhead, Ellon and Aberdeen transport corridor;
2) The outcomes of both studies be fully considered within the ongoing City
Region Deal funded Strategic Transport Appraisal;
3) Contingent on the emerging outcomes of the Strategic Transport Appraisal,
further design, appraisal and business case development work is progressed, in partnership
with key stakeholders; and
4) Early discussions are undertaken with Transport Scotland and respective
Development Management teams seeking to secure potential funding for early works on
identified junctions on the A90(T), and associated implementation pathways.


Next Steps

Rail
Aberdeenshire Council officers had asked the consultant who undertook the rail consultancy
to indicate whether some further sensitivity analysis on variables might affect the overall
Business Case for rail. Consideration was given to looking at the potential for a Park & Ride
facility at Newmachar, the difference if Optimism Bias was reduced and the impact of the
tunnelled section north of Aberdeen being removed from the costs of the scheme.
Initial consideration indicates that these factors would only marginally improve the
Benefits:Cost Ratio of the scheme. However, taken alongside other factors (including high
level demand growth factors, induced trip factors as seen with Borders Rail, differential
competing road journey times due to congestion and real parking charge increases in central
Aberdeen), might be a worthwhile exercise to produce an “Optimistic Sensitivity” for the
purposes of better understanding the scheme and factors affecting its viability. Such a
scenario would not meet Treasury guidelines or be persuasive to Transport Scotland, but
may nevertheless be worthwhile to gauge potential.
In addition to the calls for reopening the rail line to Ellon, there are a number of other railway
aspirations in the area, and investment in the Dyce-Ellon route could impact on these
8 Information Bulletin
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aspirations, either positively or negatively. Such aspirations include a second phase of
Aberdeen-Inverness enhancements to facilitate an hourly frequency and a journey time of
around two hours, which is a Transport Scotland/Network Rail proposal in the Strategic
Transport Projects Review. Aberdeen City Council has sought consideration of a rail link to
Aberdeen International Airport and the new Exhibition Centre, the latter of which is currently
under construction. Nestrans’ Rail Action Plan contains an aspiration for an additional
station between Aberdeen and Dyce as part of an improved Local Rail Service.
It is suggested that Nestrans should give consideration to commissioning some additional
work from the rail consultant to gain a better understanding into the possibilities in and
around railway development in the north west of the city region. This would include an
“Optimistic Sensitivity” test, indicating the potential for rail prospects with favourable
circumstances, and a consideration of the holistic rail improvement aspiration for north of
Aberdeen to gauge whether collectively these aspirations can benefit by a single investment
(opening new platforms and capacity at Aberdeen station and upgrading the tunnels north of
Aberdeen) unlocking the potential for a suite of rail improvements.
This could then be used to inform the work of the consultants who are currently
commissioned to deliver the early Pre-Appraisal elements of the Strategic Transport
Appraisal for the region in support of the City Region Deal, which will form an important
foundation for the long-term transport needs of the area, which will be incorporated into the
next Regional Transport Strategy.
Road
In line with the responses from both Councils, it is suggested that Nestrans and partners
enter into discussion with Transport Scotland, who are responsible for the trunk road
network including the Toll of Birness junction, and ensure that the road package, as
presented in November is included within the early Pre-Appraisal elements of the City
Region Deal Strategic Transport Appraisal, currently being undertaken by Jacobs
consultants.
As well as using the outcomes of the study in the Strategic Transport Appraisal, it is
suggested that it would be prudent, in the short term, to also look to enter into discussion
with Transport Scotland, and relevant Development Management teams to seek ways of
securing potential funding for early works, and associated implementation pathways, due to
potential opportunities afforded by proximity of neighbouring developments.


Recommendations

It is recommended that the Board:
1. note the contents of this report and the responses from the local authorities; and
2. Instructs officers to:
a) commission further work on the rail elements, to gain a better understanding of
potential and likely impact on other rail aspirations as indicated above;
b) enter into discussion with Transport Scotland, to engage with them on both rail
and roads prospects and how to best progress the schemes; and
c) ensure that the options are fully considered in the City Region Deal Strategic
Transport Appraisal.
RD/5th February 2018
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Appendix A
Banff and Buchan Area Committee – 5 December 2017
The Committee considered the work recently undertaken and provided the following
comments to be considered by the Infrastructure Services Committee:1. In relation to an improved rail network, Option 3 which would include a station at
Ellon Park and Ride should continue to be considered as this could have a significant
positive environmental impact and a reduction in journey times. Consideration should be
given, in the long term, to continuing the line to Fraserburgh.
2. Good rail and road links are particularly important in regeneration areas such as
the north coast.
3. Proposed improvements at Cortes were welcomed and suggestion was made that
Toll of Birness should be grade-separated and that additional methods of funding should be
explored, including developer obligations.
4. Consideration should be given to implementing all of the roads options at one time
rather than in a phased manner as this would increase efficiency and save time and finance
in the long term.
5. A strategic review should take place to allow all options to be considered
collectively, in relation to the A947, A96, A92, A952, rail, etc.
Buchan Area Committee – 12 December 2017
Having considered the findings of the study, the Buchan Area Committee agreed to make
the following comments to Infrastructure Services Committee:–
(a) to thank Council Officers and the Consultants for their findings in what are two
separate studies – Road and Rail – which offer two different outcomes and must be
considered as stand-alone schemes,
(b) whilst welcoming the findings, to note their disappointment that the proposals are
not ambitious enough in respect of improving road and railway links to the Buchan area, and
therefore the Council must continue to press for the best outcome for road and rail links for
Aberdeenshire as a whole, and in particular the Buchan area which is served by a large port
which would hugely benefit from better road and rail links,
(c) that the Council be actively involved in building a Business Case for improved
railway links throughout Aberdeenshire,
(d) in respect of the Road element of the study –
(i) to welcome all of the recommendations and, in recognising the delivery
benefits to Peterhead, Central Buchan and Fraserburgh commuters, to strongly encourage
the delivery of all the proposals as detailed at the earliest opportunity,
(ii) in particular, that the proposed improvements at the Toll of Birness be
undertaken in the very short term,
(iii) that the proposals to provide dual-carriageway from Ellon to the Toll of
Birness and the road safety improvements on the A90 and A952 be encouraged as a
priority, and
(iv) that the need for a by-pass around Mintlaw must be included also,
(e) in respect of the Rail element of the study –
(i) whilst accepting that the costs for improved rail links are considerable, that
more recognition must be given to the economic benefits to be had in providing a rail link to
Ellon then northwards to Peterhead – the biggest town in Aberdeenshire with no rail network,
(ii) in an attempt to manage these costs, that consideration should be given to
track alignments,
(iii) that the Business Case must include consideration of the large volume of
haulage vehicles which travel from Peterhead and Fraserburgh, including the movement of
freight from Peterhead Port, and the consequent savings to the road network if a rail link was
in-place, and
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(iv) that consideration must be given to providing sufficient parking space as
part of providing rail links.
Garioch Area Committee:– 12 December 2017
Committee agreed to welcome the report and forward the following comments to ISC:a) consideration should be given to the potential for a Newmachar park and ride and
how many passengers this facility could deliver;
b) request that the rail study be taken to STAG 2 for all three options detailed in the
report; and
c) funding from the City Region deal should be sourced to undertake STAG 2.
The Formartine Area Committee met on 16 January 2018 and made the following
comments:1. We need to be innovative and should look at new technology and combined
projects, giving consideration to both road and rail options,
2. The Toll of Birness and infrastructure north of Ellon should be progressed now as
it was very important in the short term and should be a significant priority for the Scottish
Government. Further, consideration should also be given to dualling the road now to future
proof the infrastructure,
3. There should be an assessment of the rail option, without the costs associated
with the works required for the tunnel at Kittybrewster, Aberdeen, given that the tunnel was a
national issue,
4. Consideration should be given to increasing the speed limits for HGVs from 40mph
to 50mph, and
5. It was recognised that the rail options suggested would provide significant
opportunities for rail users, from outlying rural areas as well as those areas with proposed
stations.
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4b



A96 and A947 Strategic Roads Update

Purpose of Report

The purpose of this report is to provide members with an update in regard to progress with
developments affecting the A96 Aberdeen to Inverness trunk road and the A947 Dyce to
Banff route.



A96

As members will be aware, Transport Scotland has committed to dualling the entire length of
the A96 between Aberdeen and Inverness by 2030. Background regarding the scheme is
included on the Transport Scotland website at:
https://www.transport.gov.scot/projects/?q=a96
Officers from both Nestrans and the two Councils have been involved in discussions with
Transport Scotland and their appointed consultants and have expressed consistently the
importance of the section of the route at the eastern end of the corridor. In particular, with
high levels of traffic east of Inverurie and the scale of development pressures in and around
that part of the route, officers have stressed the need to prioritise scheme options between
Inverurie and Aberdeen, to commit to ensuring that that part of the route will be to at least
the same standard as the rest of the route (i.e. a commitment to upgrading to gradeseparated junctions that part which is already dualled, to align with the newly dualled
section) and to ensure that all corridor options are fully considered.
Following discussion on these points at the last meeting of the Nestrans Board, a letter was
sent to Transport Scotland and their consultants for the east of Huntly section, Amey Arup.
A response has recently been received and is attached as Appendix A to this report.
The letter confirms their recognition of development pressures and the need for progress,
confirmation of the study limits being Huntly to the AWPR incorporating the general
principles of grade-separation of junctions and rationalisation of the number of accesses and
junctions and that wider options, which take account of linkages to, and the role of, the A947
at a strategic level, the so-called “Option Q”, are still on the table.
Amey Arup and Transport Scotland presented to members of Aberdeenshire Council on
Thursday 18th January 2018 and have offered to meet with Nestrans or other interested
parties as required.



A947

As mentioned above, the consideration of the strategic options for the A96 corridor will also
take into account implications for the south end of the A947 route. Aberdeenshire Council
have put in place a long term Route Improvement Strategy that has been reported to this
Board previously and which sets out potential schemes and options for upgrading the route
over a 20 year horizon. In recent years, Nestrans has provided significant capital resources
4b A96 and A947

Page 1

Page 51

towards improvements on the route - since 2010/1, Nestrans has provided over £1.7 million
towards Route Action, Resurfacing and safety enhancements on the A947.
Nestrans will continue to support investments on the A947 in support of the Regional
Transport Strategy aim of improving strategic routes.
Detailed consideration of specific schemes and issues on the Aberdeenshire section of the
road are considered by the local members representing the wards along the route and as
specific design proposals are brought forward they will be dealt with by Aberdeenshire
Council’s Area Committees and Infrastructure Services Committee. The report in front of
Board for the 2018/19 Nestrans budget includes proposed allocations to take forward work
on the A947. In addition, the A96 and A947 and the role they play in the strategic transport
network of the area, are highlighted in the Strategic Transport Appraisal work currently
underway through the City Region Deal.



Recommendation

It is recommended that the Board note the contents of this report.

RD/5th February 2018
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5a Bus Quality Partnership



Purpose of Report

The purpose of this report is to update members on the status of the voluntary bus
partnership agreement and present an updated draft of the North East Quality Partnership
Agreement for approval.



Background

This draft agreement has been developed by the current Local Authority and Bus Operator
Forum (LABOF) partnership which includes representatives from Nestrans, Aberdeen City
Council, Aberdeenshire Council, First and Stagecoach.
At its meeting on 18th September 2017, the Board agreed to:
1. Agree to Nestrans’ participation in the proposed North East Bus Alliance and
voluntary Quality Partnership Agreement, under the terms set out in the draft
agreement; and
2. Refer this draft to the two Councils and bus operators for their consideration.
Since the Board meeting in September, the draft agreement has been discussed further at
the LABOF Executive Group and further developed by Nestrans, Aberdeen City and
Aberdeenshire Council representatives.
An update was reported to Aberdeen City Council Communities, Housing & Infrastructure
Committee via the committee business statement on 8th November 2017 and 16th January
2018.
An update was reported to Aberdeenshire Council Infrastructure Services Committee on
24th August 2017
The draft agreement was then discussed further at the LABOF Steering Group on 24th
January where it was approved, and it was agreed that the draft agreement would be
considered by the partner organisations.



Development of the QP agreement

George Mair from Confederation of Passenger Transport (and also a Nestrans Board
member) has been proposed as the independent Chair of a new Bus Alliance Board.
Transport Scotland’s consultation on changes to bus legislation in Scotland has recently
closed with all LABOF partners responding to this consultation individually.
It remains to be seen how the new Bill (which is due to be submitted to Parliament next year)
will change the current framework, however it is felt that the approach outlined in the
attached draft agreement fits within the proposals consulted upon and retains flexibility in
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terms of statutory corridor level agreements, whether these be Statutory Quality
Partnerships, Enhanced Partnerships (as in England) or Service Improvement Partnerships
(as referenced in the consultation).
The draft North East Quality Partnership agreement is provided in Appendix A.
Recommendation
The Board is recommended to:
1. Agree the draft agreement in principle; and
2. Refer the agreement to the two Councils and bus operators for their consideration.

NL/ 05 February 2018
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North East of Scotland Bus Alliance
Terms of Reference and Quality Partnership Agreement 2018

1. Purpose of the North East Quality Partnership Agreement
1.1. Aberdeen City Council, Aberdeenshire Council, First in Aberdeen and Stagecoach
Bluebird have been involved in a Quality Partnership for public transport since its
inception in April 1998. Nestrans, the Regional Transport Partnership for the North
East, joined the Quality Partnership in 2007 and a further update to the agreement
was signed by all five partners in 2010.
1.2. The new North East Scotland Bus Alliance covers the whole of the Nestrans region,
encompassing both Aberdeen City Council and Aberdeenshire Council areas and is
open to all operators of local bus services operating within the region. It establishes
a new Bus Alliance Board responsible for the establishment of joint objectives and
targets, overseeing monitoring, providing resources and committing to the aims of
the Passenger Charter.
1.3. By joining the North East Bus Alliance, partners are signing up to the Passenger
Charter on the following page and the objectives and Terms of Reference set out in
the following sections.
1.4. The Bus Alliance and region-wide Quality Partnership Agreement form a voluntary
partnership with all partners participating on an equal basis.
1.5. The Partners of the North East Bus Alliance are:


Nestrans;



Aberdeen City Council;



Aberdeenshire Council



First in Aberdeen;



Stagecoach North Scotland.



……..and others as appropriate.

North East Scotland Bus Alliance
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Passenger Charter
“The North East of Scotland Quality Bus Partnership has defined
objectives for improving public transport in the north east of Scotland. To
help bring these about it has set itself a range of challenging targets. The
partners have committed to the following:
Bus operators in the Partnership will provide a modern, accessible and
quality fleet. They will also ensure that drivers go through recognised
customer care and disability awareness training. Operators will
individually strive to ensure that their ticketing strategy is focussed on
customer value for money, to increase the bus market, to fund future
investment and ensure the long term viability of services.
Public sector partners will implement policy, infrastructure and traffic
management measures that will benefit buses by improving reliability
and/or reducing current journey times. This will include more schemes
that will give people using buses greater priority. They will also provide
quality and accessible passenger waiting areas. Public sector partners
shall seek to support socially necessary routes in relevant areas through
conventional scheduled services and demand responsive services and
they will ensure that an increasing proportion of these routes are
provided using quality and accessible vehicles.
Bus operators and public sector partners will work together to provide a
wide range of passenger information services and multi-operator
ticketing initiatives that promote ease of understanding. These will help
to provide seamless interchange opportunities. A key outcome is
customer satisfaction. The partners will also participate in an annual
passenger satisfaction survey, the results of which will be published in an
annual report, and they will consult with members of the public and
communities in an effort to seek feedback on services and facilities
provided.”

North East Scotland Bus Alliance
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2. Objectives
2.1. This Agreement is intended to support delivery of the Nestrans Regional Transport
Strategy, Aberdeen City and Aberdeenshire Councils’ respective Local Transport
Strategies and to lock in the benefits of significant investment in recent and
imminent infrastructure improvements including the opening of the Diamond Bridge
in 2016 and the opening of the Aberdeen Western Peripheral Route and BalmedieTipperty improvements in 2018.
2.2. The overarching Objectives of this agreement are to:
1.

Arrest decline in bus patronage in the North East of Scotland by 2022;

2.

Achieve year-on-year growth in bus patronage to 2025.

2.3. A number of sub-objectives have also been developed, against which targets will be
set and progress will be monitored through the Alliance.
a)

To increase the mode split proportion of people travelling by bus across
the region;

b)

To improve the operational performance of bus services;

c)

To improve customer satisfaction with the overall level of service across
the region;

d)

To reduce emissions per bus passenger journey, contributing to improved
local air quality and reducing carbon emissions.

e)

To improve access to public transport for all, reducing the equalities gap
across the region by reducing barriers including cost and physical access.

2.4. The mechanisms by which the above objectives and targets can be achieved will
include:


reducing journey times;



improving journey speeds;



improving service frequencies;



providing a punctual and reliable service as well as quality infrastructure and
information to encourage mode shift and improve accessibility;



by improving the fuel efficiency of the bus fleet, utilising greener
technologies; and,



by reducing lost mileage and re-investing the savings made through more
reliable bus operation back into enhanced bus services.

North East Scotland Bus Alliance
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2.5. Improving journey time reliability and reducing journey times will be a key focus of
this agreement in order to make savings that can be re-invested back into the
network in a way that creates future growth.

3. Key Deliverables
3.1. A number of significant infrastructure schemes and other improvements have been
completed in the last five years or are currently under construction and will provide
significant benefits to the movement of traffic and buses across the City Region.
Together these form a significant investment on the part of the public sector partners
and the participating bus operators. They include:


Removal of the restriction on the A96 at Inveramsay Bridge in 2016 through
creation of a new 1.5km road link at a cost of £10.2m;



Opening of the Diamond Bridge in 2016 and the creation of a new link from the
north of the city at a cost of £22.3m;



Construction of the Aberdeen Western Peripheral Route and Balmedie –
Tipperty dualling with the aim of removing traffic from and reducing congestion
within the City as well as improving journey times and reliability on the key route
north towards Ellon, Peterhead and Fraserburgh (overall estimated project cost
£745m);



An investment of £304,000 to create a direct access for buses to the Kingswells
Park and Ride from the A944, opened in 2016, and making it easier for a wider
range of services to serve the site;



An investment of £15.2m to construct a new 1,000 space park and ride site at
Craibstone on the A96 and the Dyce link road. The project was completed in
February 2017;



An expansion of the Ellon Park and Ride facility at a cost of £292,000 in 2013/14
to provide additional parking spaces and controlled access to the site;



Extension to the operating hours of bus lanes on Great Northern Road to better
reflect peak traffic conditions. These changes came into effect in June 2015;



Decriminalisation of bus lanes enforcement in March 2013 following an
investment of around £350,000 in bus lane cameras and back office systems;



The closure of Broad Street to all traffic except for buses, cyclists and
pedestrians as part of the wider City Centre Masterplan;



Investment of £160,000 in an upgraded Aberdeenshire Electronic Ticket
Machine back-office facility in February 2017 to assist small operators across the
region and in the delivery of smart ticketing initiatives;



Completion of a bus interchange hub at Fyvie in 2016 at a cost of £114,000; and



Construction of a bus turning circle at Dyce rail station (£426,000).

North East Scotland Bus Alliance
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3.2. Other improvements to the quality of provision have included:


Bus operator improvements including the installation of new electronic Ticketr
machines, investment in the vehicle fleet, website and app developments,
introduction of contactless payment methods and investment in new fuel
technologies;



Investment of £614,000 to introduce real time passenger information across
Aberdeenshire in 2015 and subsequent extension of real time information to
cover all services across the region and the upgrade of at-stop screens
(£35,000);



Joint working to improve at-stop timetable information (£271,000 over the last
five years);



Investment of £19m from a number of industry and public sector partners in the
Hydrogen bus project including a fleet of 10 new hydrogen fuelled vehicles and
refuelling station;



£17.5 million revenue support for bus services by Aberdeenshire Council over
the last five years and £658,000 support by the City Council over the last five
years; and



Investment in bus shelters and timetable provision.

3.3. Work is also progressing on a number of projects that will be progressed over the
coming years, including:


Further extension of the Park and Ride site at Ellon;



Potential bus priority and associated improvements identified through modelling
of the network on the B9119 Queens Road between Aberdeen Crematorium and
Springfield Road;



Wellington Road multi-modal study;



The City Centre Masterplan and Roads Hierarchy review which will significantly
change the way in which traffic moves through and around Aberdeen City
Centre, including buses;



CIVITAS PORTIS – a four year European funded project of which one strand is
focussed on “Collective Travel’ and reducing the mode split of car travel on the
A96 between Aberdeen and Inverurie;



Further investment in park and ride mini-hubs on the A947 and A93 corridors;
and



Dualling of the A96 between Aberdeen and Inverness, delivered by Transport
Scotland (including looking at the junctions of the A96 at Inverurie and the
AWPR).

North East Scotland Bus Alliance
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4.

Statutory agreements
4.1. As well as aiming to improve quality standards across the region in line with the
Partnership objectives and targets, the purpose of the Bus Alliance and region-wide
voluntary Quality Partnership Agreement is to set an agreed framework for the
development of more formal statutory agreements on individual route corridors.
4.2. The legislation currently allows for the introduction of Statutory Quality Partnerships
or Quality Contracts, however there are proposals for changes to the legislation and
the introduction of Service Improvement Partnerships similar to the Enhanced
Partnerships contained within the Bus Services Act in England. The Scottish
Government is currently considering these in the context of Scottish legislation and
more detail on the form that these new partnerships will take will emerge in due
course. The partners of the Bus Alliance will consider the appropriateness of any
new partnership models as they develop and by signing this voluntary agreement,
are committing to the proposed structure and management arrangements of such
agreements and to a proposed implementation programme.
The rationale for setting up corridor specific statutory agreements
4.3. Annual monitoring of the quality partnership standards and targets has been carried
out over the last five years. Whilst progress has been made towards a number of
the infrastructure and vehicle targets, for example the proportion of accessible
vehicles and availability of information at bus stops, the key indicators for bus
patronage and journey times are moving in the wrong direction and away from the
targets set. Customer satisfaction with the overall level of service has decreased in
recent years, particularly in relation to punctuality and length of waiting time at the
stop.
4.4. Monitoring of bus patronage data through the current Quality Partnership agreement
shows a 7% reduction in paying bus passengers between 2015/16 and 2016/17 and
a reduction of around 35% since 2009/10.
4.5. Travel to work and education statistics also show that objectives to encourage mode
shift away from private car to more sustainable modes of transport are not being
achieved with, at best, mode split remaining fairly static and the proportion of people
using the bus for the journey to work declining from 17% to 12% in the City and
remaining at 5% in Aberdeenshire between 2005/06 and 2015. Although declining
bus patronage is, to a certain extent, a national trend, the following data from the
2015 Scottish Household Survey shows the proportion of people travelling to work
and education by bus in Aberdeen is lower than other cities in Scotland.


Aberdeen: 11%



Edinburgh: 27%



Glasgow: 17%



Dundee: 20%

4.6. The recent 2016 Passenger Focus surveys also show the north east to have lower
levels of passenger satisfaction than other areas across Scotland.
4.7. These trends demonstrate the need for more to be done to challenge the dominance
of the private car and increase the attractiveness of bus travel.
North East Scotland Bus Alliance
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4.8. It was agreed by all partners that a new approach was needed and statutory quality
partnerships (or if applicable in the future, Enhanced Partnerships or Service
Improvement Partnerships) identified as a mechanism providing for a greater level of
commitment from partners to deliver necessary improvements for buses when
compared with current voluntary agreements.
4.9. This agreement also sits within the wider context of ongoing work to deliver the City
Centre Masterplan and to lock in the benefits of the AWPR (including reviewing the
road hierarchy in Aberdeen and the way traffic moves through and across the city).
The management and provision of parking is also key to encouraging greater bus
use, particularly for access to the city centre. Statutory partnership agreements
could include consideration of how demand management measures can be used to
reduce car use and encourage travel by public transport and how funding can be
directed to prioritise improvements.
4.10.
Aberdeen City Council is currently undertaking a strategic car parking review
which will assist in identifying measures that can feed into future agreements.
Facilities to be provided through a statutory partnership agreement
4.11.
A statutory Quality Partnership (sQP) agreement would be required to set out
the specified facilities to be provided by the authorities and the standards to be met
by the bus operators. Legislation on sQPs states that the scheme may include
facilities provided before any proposals to form a quality partnership have been
considered if they are provided no more than 5 years before the scheme is proposed
or for more than 5 years but less than 10 years before the date the scheme is
proposed, where the consent of all operators using the facilities has been obtained.
4.12.
In return for the facilities provided by the transport authority(ies), bus
operators are required to operate their services to specified standards which must
be linked to the aims and objectives of national, regional and local bus policies.
Under the current legislation, specification can be made on standards of minimum
frequencies and vehicle requirements but not on maximum frequency, the timing of
services or the levels of fares.
4.13.
Further to the above improvements already delivered and identified in Section
3, it is anticipated that statutory corridor agreements could include the following key
principles:
Local Authority / Nestrans

Bus Operators

Potential improvements to bus priority
measures and additional bus priority
(e.g. bus lanes, bus gates, bus only
turning restrictions, traffic signal priority
and sequencing, urban traffic control), to
be identified through corridor studies.

Commitment to run a minimum
frequency on defined corridors (with
consideration of exclusions for special
services like registered school services).
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Demand management measures to Service stability (e.g. a limited number of
reduce car movements in certain areas timetable changes per year)
and improve priority for buses.
Improvements to bus stop infrastructure
Minimum
vehicle
standards
(e.g.
(e.g. bus shelters, bus interchanges, bus
maximum age, accessibility, emissions).
boarders, build outs, raised kerbs,
dropped kerbs).
Improvements to passenger safety and Enhanced
monitoring
of
security (e.g. CCTV, bus shelter lighting) performance
(e.g.
journey
reliability and punctuality)
Enhanced
monitoring
of
service
performance
(e.g.
journey
times,
reliability and punctuality) through real
time information systems and data
sharing.

service
times,

Enhanced customer engagement (e.g.
commitment
to
consult
with
passengers/communities on service
changes and participate in Area Bus
Forums).

Enhanced customer engagement (e.g. Potential to link fares rises to other
commitment
to
monitoring
bus factors.
passenger satisfaction and Area Bus
Forums)
Enforcement (e.g. additional bus stop Customer service and staff training (e.g.
clearways, parking, waiting & loading disability and dementia awareness
restrictions,
and
bus
priority training)
enforcement).
Improvements to passenger information Continued development of smart,
(e.g. at-stop information, real time integrated and cashless ticket products
disruption information and branding
materials)
Continued development of smart and Targeted marketing and promotion.
integrated ticket products
Pursue an increase in personal travel
planning with and by employers /
households on the corridor.
Implementation of planning policy that
supports the mode hierarchy of walking,
cycling and public transport movements
over car.

4.14.
Depending on the outcome of consultation and new legislation on bus
partnerships, this list could be expanded or amended to include a wider range of
public sector policy tools as well as infrastructure measures as part of the
development of new partnership models. The Alliance will review the options for
enhanced partnership agreements when new legislation is introduced.
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5. Statutory partnership corridors and programme for delivery
5.1. Initial corridors for delivery of statutory agreements (whether these be sQPs or a
new form of statutory agreement) and for which work is already progressing (see
programme for implementation in Appendix A) are:


A944 / B9119 Queens Road Westhill to Aberdeen;



A96 Inverurie to Aberdeen; and



A956 Wellington Road to Stonehaven.

5.2. Future corridors / areas for delivery are:


City Centre;



A90 north and A956 King Street corridor ;



A93 Deeside corridor;



A947 corridor; and



A90 south corridor.

5.3. This programme is guided by a range of studies that are currently being progressed
in the short to medium term and will help to identify specific improvements that can
be made for buses on each of the corridors.
5.4. The agreements for each of these corridors will cover:


The rationale for a statutory agreement from all parties, linked to wider bus
policy.



Objectives and targets of the agreement, specific to the corridor in question;



Details of all the facilities / interventions to be provided by the transport authority.



Details of the specified standard of local services which operators are required to
provide.



Date from which the scheme will come into operation.



Duration of the scheme.



Who is responsible for the delivery of the different facilities and standards.



Who is responsible for the maintenance of the different facilities.



Timescales for the delivery of the different interventions over the duration of the
scheme (including details of any phasing of improvements).



A written undertaking from the operator to the Scottish Traffic Commissioner that
they will provide services to the specified standard as part of the agreement.



Details of any Traffic Regulation Orders that require to be included with the
scheme.



Exclusions from the scheme and conditions that may be attached.



A mechanism for dispute resolution.



Monitoring and reporting arrangements.
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6. North East Scotland Bus Alliance – Terms of Reference
6.1. Governance and reporting on both the voluntary and statutory elements of this
Partnership Agreement will be critical and both will require a robust governance
structure and the establishment of a Bus Alliance Board by which actions will be
agreed, progress reported and that is able to resolve any disputes that may arise. It
is anticipated that the Executive Group membership will be constituted of
representatives from each member of the Bus Alliance, as appropriate, and will
implement the instructions from the Board by overseeing the delivery of activity by
the working groups and report on progress to and seek direction from the Board. It is
anticipated that the Working Groups’ memberships will be constituted of appropriate
representatives from across the members of the Bus Alliance, as required, specific to
a particular area of delivery, reporting to the Executive Group.

Figure 1 –Bus Alliance Membership and Structure

6.2. The Chair of the Board will be independent of the partner organisations.
Responsibilities of the Bus Alliance Board
6.3. This is a voluntary agreement and it is intended that all decisions will be taken by
consensus. In the case of dispute or inability to reach consensus, business will be
determined by a vote with each organisation/representative on the Board (as listed
above but with the exception of the Chair who will remain independent) given one
vote each, totalling three votes from the public sector, three votes from bus
operators and one vote from a passenger representative body.
6.4. Meetings of the Bus Alliance Board will be held quarterly.
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6.5. Each member partner will commit a practical level of resource to the partnership in
order to:










Commit to attendance at Bus Alliance meetings and, if unable to attend, provision of
an appropriate substitute;
Provide support and delegated authority to collaboratively agree targets and a
delivery programme;
Provide support and delegated authority to resource the delivery of the agreed plan,
including allocation of appropriate resource for the Executive and Working Groups;
Resolve or mitigate any issues or conflicts among partners and stakeholders;
Resolve any issues or conflicts with other areas of work within this programme and
other work programmes / projects;
Make resources available for planning and delivery purposes;
Provide input, recommendations and agreement to the joint decision making process
to meet the Partnerships objectives;
To validate and critique the financial implications and business case of the above
tasks; and
Agree Bus Alliance priorities to feed into the capital and revenue planning process of
partner organisations.

6.6. The minutes and decisions of the Bus Alliance Board will be reported directly to the
Nestrans Board with progress and project specific updates also reported to the two
Councils. The two Councils and Transport Scotland will remain the relevant roads
authorities and issues relating to roads consent will require to be submitted to the
relevant roads authority for approval.
6.7. The first tasks of the new Board will include the development of an action plan and
agreement of a dispute resolution procedure. The Board will in due course review
the action plan on an annual basis.
6.8. Nestrans will provide secretariat support to the Bus Alliance and support to the
Chair.
Rules of Participation
6.9. The Bus Alliance will determine the work programme, technical themes and be
responsible for delivering agreed actions. Participants should endeavour to provide
resources to assist in the work and deliverables. These could be from existing
committees, sub-groups and work areas.
6.10.
Given the potentially sensitive nature of some of the issues that might be
discussed in the Alliance Board, documentation will be assigned an
informationsharing level of GREEN, AMBER or RED.
6.11.
GREEN: Documentation that may be published in the public arena.
meeting notes will be GREEN.

All

6.12.
AMBER: This will cover any documentation of a commercial interest that
Board members may wish to share at the Board and which will only be accessed by
North East Scotland Bus Alliance
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Board members and agreed individuals. Unless permission is given, information
contained in such documents will not be directly quoted or attributed in the publicly
available meeting notes. Amber documents cannot be shared by Board Members
with anyone, including people in their own organisation, unless permission is given
by the Board.
6.13.
RED: Non-disclosable documentation/information and restricted to
participants present at the meeting themselves only. Participants must not
disseminate the information outside of the meeting. Red information should not be
discussed with any other Board member or any other person from the same
organisation who is not present at the meeting in which the information is discussed.
6.14.
Verbal contributions at Alliance Board meetings can also be assigned an
information sharing level. Members who wish their contributions to be considered
AMBER or RED should clearly state this before making their point, otherwise
information will be considered to be GREEN. Such contributions will not be
recorded in the meeting note, but may be recorded separately by the Minute-taker
for direct follow up outside the meeting.
6.15.
The information sharing protocols set out above will also apply to the
Executive and Working Group levels of the Alliance.
6.16.
As a member of the Alliance Board, each participant will be asked to sign this
document to show their agreement to abide by the confidentiality and disclosure
provisions set out above in relation to each information sharing level as described
above.
6.17.
Alliance Board participants and observers who breach the rules of
confidentiality and disclosure provisions under any information sharing level may
have their membership ceased.
6.18.
The structure, responsibilities and rules of participation of the Board will be
reviewed on an annual basis.
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APPENDIX A
Key Corridors & Current Actions:

Corridor
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B9119 Queens Rd Corridor
B986 Berryden Corridor
A956 Wellington Road Corridor
A944 Westhill to Aberdeen Corridor
A96 Aberdeen to Inverurie Corridor
City Centre Routes
A90 North & A956 King Street Corridor
A90 South Corridor
A93 Deeside Corridor
A947 Corridor
… Other corridors as determined through
Bus Alliance

Current Actions

Awaiting detailed design
STAG Assessment ongoing by ACC
Study completed & published
Civitas Portis Collective Transport Study
City Centre Masterplan ongoing

Anticipated Next Steps (if applicable)

Implementation
Dualling scheme implementation
To be reported to CHI and ISC in 2018
Haudagain Improvement

Proposed Park & Ride at Portlethen

Key
Under consideration by current QP
Being considered within a larger project

The above corridors are for the illustration of possible improvement areas only and do not form a detailed plan of action for the forthcoming Bus
Alliance. Corridors to be considered as a first priority will be highlighted through the forthcoming ‘State of the Network Report’, which will be
developed as the Bus Alliance’s first action later in 2018.
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Future Actions/ Progress
To be done

Target

Members of overview team
include representatives from
Transport Scotland, Nestrans,
Tactran, the ScotRail Alliance
and freight and passenger rail
service operators. Team met for
2nd time on 10 Oct. Network
Rail progressing opportunities
and constraints work. Terms of
reference discussed. Transport
Scotland representative
presented to the Aberdeen City
Region Deal Joint Committee.

Next meeting of
Aberdeen Central Belt
reference
group to take
place on 27
Feb.

Status

↑

High Speed Rail Stakeholders
Group met in Glasgow on 1
Feb 2018 and further details
in Directors Report.

↑
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Agenda Item 6a

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
EC1 - Rail Links and Services
EC1a:
Aberdeen Ministerial announcement on STPR 10 Dec 08
Reducing journey Central Belt rail includes rail service enhancements between
times to
improvement
Aberdeen and the Central Belt and reconfiguration if
Edinburgh and
the national rail timetable (incl trying to reduce
Glasgow, and
journey times to the Central Belt by up to 20mins) as
further south.
priority projects On 28 Jan 2016 S Gov announced
£200million to help improve journey times and
increase capacity between Aberdeen and the Central
Belt as part of a £254million package in addition to
the City Region Deal. Mar 2017 Minister announced
team to be set up to review options for capacity
improvements between Aberdeen and Dundee, as
well as options for double tracking Usan Junction and
the South Esk viaduct at Montrose.
EC1c:
High Speed
Transport Sec approved plans for HSR route
Support for High Rail
between London and Birmingham on 10 January
Speed Rail
2012. The line from London to the West Midlands
connections to
and the connection to HS1 are expected to open in
London, which
2026, followed, in 2032-33, by phase 2 onward legs
benefit the north
to Manchester and Leeds and the connection to
east.
Heathrow. HS2 Ltd has published their report ‘Broad
options for upgraded and high speed railways to the
North of England and Scotland’ study and Transport
Scotland has published their findings into High Speed
Rail between Edinburgh and Glasgow.

® = MTS project
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
EC2 - Strategic Roads
EC2a:
Aberdeen
The site was shut down over the Christmas and
Overcoming
Western
New Year period, with only essential
constraints on the Peripheral
maintenance, security and surface water run-off
network that have Route mitigation works taking priority. It is expected
a direct impact on Balmedie to
that laying of Cement Bound Granular Material
travel to/from the Tipperty
(CBGM), Continuously Reinforced Concrete
north east, such (AWPR-BT) ® Paving (CRCP) and asphalt surface course will
as the A90
recommence soon provided the weather remains
through or around
suitable. Road signage, markings and road
Dundee and
restraint system works continue in various areas,
dualling the A96
along with planting and landscaping. Works are
to Inverness.
continuing to complete the second half of the
new underpass structure below the northbound
A90 carriageway at Balmedie. The permanent
traffic signals on the A93 at Milltimber went live
before the end of the year, and they are set on a
temporary phasing until the AWPR/B-T mainline
is open to traffic. Delays previously encountered
at this location have been reduced as a result.
Works at Stonehaven continue on the
northbound carriageway section of the A90 at
which, following completion, will allow traffic to
be redirected back onto the original A90
alignment at this location. Major temporary traffic
management (with average speed cameras)
continues to be in place on the A90 at
Stonehaven, Charleston, Blackdog and Balmedie.
Weekend contraflows on the A90 at Blackdog are
set to be in place for a number of weekends, to
facilitate planned works.

nestrans
Future Actions/ Progress
To be done

Target

Status

Contracting Authority to
Completion 2018
continue to deliver packages of
work to achieve the
programme timescales.
Further information can be
found at the project website:
http://www.transportscotland.go
v.uk/ road/aberdeen-westernperipheral-route/trafficmanagement
Press releases and tweets
continue to be published in
respect of planned works
affecting all the key road
corridors. Every effort
continues to be made to
minimise disruption to road
users and local communities
during construction by carrying
out lane closures off-peak and
at weekends where possible.
The Contact and Education
Space, located at the main site
office (Stonehaven) remains
open to the general public.

↑

EC2a (contd)
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Laurencekirk
Infrastructure Secretary Keith Brown announced
EC2a (contd)
Flyover
£24M of funding on 28 Jan 2016 to take forward the
design and construction of a grade separated junction
on the A90 at Laurencekirk junction. Transport
Scotland has appointed Amey to undertake route
option assessment work and develop a preferred
junction option, leading to the preparation of draft
road Orders. Nestrans has shared previous work and
will be part of the Partnership Group overseeing the
project along with Transport Scotland, Aberdeenshire
and Angus Councils.
A96 Dualling

Page 73
EC4 - ConnectionsForth
by Sea
EC4b:
Civitas - Portis
Improved access
and facilities at
ports and
interchange with
passenger ferries.

The Scottish Gov’s Infrastructure and Investment
Plan set out the aim to dual the A96 (T) between
Aberdeen and Inverness by 2030. Project included
within NPF3: Proposed Framework. Contract worth
up to £50M awarded by Transport Scotland to Amey
Arup Joint Venture for the route option assessment
and detailed design work to dual the A96 between
east of Huntly and Aberdeen.

Forth Crossing Act came into force on 18 March
Aberdeen City Council, Aberdeenshire Council,
Nestrans, RGU, University of Aberdeen and
Aberdeen Harbour Board have made a bid in
partnership with 4 other ports to the Civitas
programme. Grant will provide up to 100% funding
for measures and run for 4 years from Sept 2016.
Nestrans has been awarded a notional budget of
£260-270k over four years, within a total Aberdeen
allocation of around £1.5million.

nestrans
Future Actions/ Progress

Budget

To be done

Target

S Gov has
committed £24
million

Material from the exhibition in
2017 on the options under
consideration can still be viewed
on the Transport Scotland
website project pages.

Next meeting of
the
Laurencekirk
Partnership
Group to take
place on 26 Feb
2018.

Status

Community Council Forum
meetings held by Amey Arup
in Inverurie and Huntly.
Nestrans wrote to Transport
Scotland and their
consultants following
discussion at the December
Board and response is
detailed in separate report to
Board.
Since the new Queensferry
Once the new
Nestrans received
Nestrans continuing to work
half of grant up front with partners to progress the
£133K
various work packages we
are involved with through
2017/18 Costs to
Civitas.
date = £13.6K

↑

↑
↑
↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
Aberdeen
AHB has received all the necessary consents in
Harbour
support of their expansion plans, namely from
Transport Scotland, in the form of a Harbour Revision
Order, from Marine Scotland, as Marine Licenses,
and from Aberdeen City Council as Planning
Permission in Principle. It is estimated that the
development will generate an additional £1 billion per
annum to the economy by 2035, and create an
additional 7,000 equivalent jobs. Funding
arrangements for the project incorporated
commercial borrowing from the European Investment
Bank, and funding from the Aberdeen City & Region
Deal. Construction contract signed with Dragados
UK on 20 Dec 2016 for the £350 million project that
will include 1,400 metres of new quay, with a water
depth of up to 10.5 metres and create an additional
125,000 square metres of lay-down area..

nestrans
Future Actions/ Progress
To be done

Target

Construction underway for
Aberdeen South Harbour. A
section of Greyhope Road
closed to the public from 17
April 2017 until the completion
of construction works in June
2020. Michelle Handforth
officially took over role as
new Chief Executive on 5 Feb
2018. AHB Community Action
Fund 2018 now open to
applications from charities
and community groups until
end March. The Accropode
Production Facility being
constructed. New South
Harbour Decommissioning
Capability video available to
view on AHB website.

The north
breakwater is
scheduled to be
completed by
2019, with
construction of
the South
Breakwater to
commence in
2018.

Status

↑
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Current Actions/ Progress
Strategy Strand
RTS actions
IC1 - Rail
IC1a:
Seek to secure
an increased
frequency of
services between
InverurieAberdeenStonehaven and
improved
services to
Inverness.

Project/Action Progress
Aberdeen to
Inverness
Improvements
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Inverurie town
interchange ®

Future Actions/ Progress
Budget

On 28 March 2014 First Minister announced £170
million scheme of works, to be completed over the
next five years. This includes redoubling of most of
the track between Aberdeen and Inverurie, platform
extensions to accommodate six-car trains at Insch
and Elgin and infrastructure to allow for new stations
at Kintore and Dalcross. BAM was appointed by
Network Rail on 16 Oct 2015 for the upgrade of the
Aberdeen-Inverness line.
Network Rail has initiated railway industry clearance
procedures with a view to making land available for
the Inverurie Transport Interchange. Once complete,
work can start to remove the railway sidings and a
phased delivery of the new Interchange. £500K
outstanding ITF funding advanced to Nestrans and
later passed to AC to retain in a ring-fenced account.

Remaining grant at
start 2017/18 =
£411.8K
Spend this year =
£96.6K

To be done

Target

Representatives from
ScotRail will be in Aberdeen
on 12 Feb to attend the
Getabout working group
meeting, to discuss with
partners the works and how
they can help to mitigate the
disruption.

Presentation to
be made to
Board in April
by Abellio
ScotRail.

The additional 36 parking
bays, improvements to
surfacing, layout and lighting
were completed in mid
December 2017.

Status

↑

↑
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Future Actions/ Progress
Budget

To be done

Target

£1.015M in 2017/18
(comprising of
£527K delay draw
down from 16/17 and
£488K allocation in
17/18)

Works continues on design
development and preparation
for submission of planning
application, using WSP.
Ground investigation for the
car park area due to be
undertaken in February,
along other environmental
surveys. Costs of land not
known but estimated to range
from £70K to £700K and will be
clarified once CPO complete
and Land Tribunal to resolve.
Current agreement in principle
is for Stations Fund money to
go to Network Rail for platform
and overbridge construction
with AC/Nestrans funding used
for the car park and access
roads.

As work
progresses,
there is
increased
liaison with
Network Rail,
Transport
Scotland and
ScotRail on all
aspects related
to the
implementation
, design and
planning/
consents.

Invoiced to date =
£53.1K
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC1b:
Kintore Station Included within GRIP3 report on Aberdeen Proposed new
®
Inverness line improvements to be delivered by 2019.
station at Kintore
Aberdeenshire Council has agreed to pass a
and further
resolution to make a Compulsory Purchase Order to
development of
acquire the land adjacent to the railway at Northern
the rail system to
Road, Kintore for the provision of a new Kintore
be set out in the
railway station. Bid submitted to Scottish Stations
Rail Action Plan,
Fund and award of 60% of the £12.2M project cost
including
agreed. Nestrans and AC have committed to fund
improvements to
the remainder. Compulsory Purchase Order
the accessibility
confirmed by Scottish Ministers
of existing
stations

Dyce Station

IC1c:

North east rail

nestrans

Nestrans commissioned a study in 2015 to consider £20K Capital in
options to increase parking at Dyce Station. Funding 17/18
allocated for consultancy work to prepare a bid to the
Scottish Stations Fund towards the construction costs
of additional parking.

Brief being developed, but
work will not be
commissioned in time to
complete this financial year
and request for delay draw
down in separate budget
report.

Rail forum established and inaugural meeting held on

Abellio Seminar took place in

Status

↑

↑
↑
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Current Actions/ Progress
Strategy Strand
RTS actions
IC1d:
Investigate, in line
with the principles
of STAG, the
feasibility, costs
and benefits of
new railway lines
to expand rail
provision in the
north east.

nestrans
Future Actions/ Progress
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Project/Action Progress

Budget

To be done

Fraserburgh Peterhead to
Aberdeen
strategic
transport
corridor study

Budget approved to undertake multi-modal study for
the Aberdeen to Buchan corridor to consider the
feasibility, costs and benefits of options, including
new rail lines. Study awarded to SIAS in partnership
with Peter Brett Assoc and Natural Capital. Funding
contribution of £25K provided by TS in 2015/16.
STAG part 1 assessment published on Nestrans
website and referred to Councils. Two further pieces
of work commissioned to provide further background
evidence to assist with future consideration of which
elements be progressed to STAG Part 2 appraisal.

£50K Capital in
2017/18

Additional appraisal
published on Nestrans
website and findings referred
to Councils and Transport
Scotland. Comments from
these organisations included
in separate report to Board.
Additional rail appraisal
suggested and delay draw
down of remaining funding
requested in separate budget
report to enable this work to
continue.

Phase 3 consists of further nodes along the A956
Wellington Road and King Street corridor and the
A944 Westburn Road/Lang Stracht corridor.

£150K Capital in
17/18

IC2 - Road Improvements
IC2a:
Strategic
Strategic Roads Network
Capacity
Monitoring
improvements –
tackling
constraints at A90
Ellon - Peterhead,
dualling of the
A96 (as identified
in the IIP),
Haudagain
junction, Access
to Aberdeen from
the south, and at
other junctions
serving
Aberdeenshire
towns.

Invoiced to date =
£15K

Invoiced to date =
£37K

ACC has successfully attracted
approx £60K additional funding
through ERDF that will fund 6
additional sensor nodes. ACC
Road Services undertaking
civils element of project,
which is complete on North
Deeside Road and 50%
complete on Wellington
Road.

Target

Status

↑

Civils elements
to be
completed and
CCTV column
installations to
commence at
end of Jan 2018

↑
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Capacity
improvements –
tackling
constraints at A90
06/02/2018
Ellon - Peterhead,
dualling of the
A96 (as identified
Strategy
in
the IIP),Strand
RTS actions
Haudagain
junction, Access
to Aberdeen from
the south, and at
other junctions
serving
Aberdeenshire
towns.
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IC2b:
Strategic Roads
Safety
improvements –
alignment and
junction
improvements on
A90 south
including at
Laurencekirk.
Overtaking,
junction and
alignment
improvements on
A90 north and
A96. Route
Action on A92,
A93, A944, A947
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Current Actions/ Progress

nestrans
Future Actions/ Progress

Project/Action Progress

Budget

To be done

Target

Variable
The third phase of Variable Message Sign (VMS)
Message Signs - deployment aims to capture locations where decision
Phase 3
points arise in relation to the AWPR. This funding
would provide an additional three signs to be
deployed to capture decision points for routing onto
the AWPR once opened. It will also allow advertising
of Park and Ride locations where appropriate.
Following 3 indicative sites identified: A90 Ellon Road
sbd, just south of roundabout at B&Q, A947
Newmachar to Dyce Road, sbd, prior to AWPR
junctions and A93 ebd, prior to AWPR junction

£165K Capital in
17/18

ACC bus lane enforcement
monies have been identified for
the procurement of 3 additional
VMS. Procurement of all
sites combined to obtain
more competitive rates and
published on Public Contract
Scotland website. Permission
granted for signs within TS and
AC road boundaries.

Deadline for
submissions is
5 Feb 2018 with
contract to be
awarded to
successful
bidder
thereafter.

B9119 Queen’s
Cross
pedestrian
crossing
upgrades

Two pedestrian crossings at the Queens Cross
Roundabout (Queens Road and Carden Place) have
been the location of child pedestrian injury accidents.
It is proposed to provide additional and updated
infrastructure at these locations to highlight the
crossings to drivers, reducing red light running, and
make a safer environment for pedestrians.

£25K Capital in
2017/18

Improvements at Carden
Place completed.

Aim to
undertake the
Queens Road
crossing
upgrade before
end March.

A947 Route
Action

Further budget approved for 2017/18 to continue
delivery of road safety improvements. Aecom
commissioned in 2016/17 to look at opportunities
such as overtaking lanes and junction improvements
and develop a series of statements from the Action
Plan. Night time audit of any missing road studs and
average speed camera case studies undertaken and
will help determine programme for 2017/18.
Delivery of Action Plan to be progressed and
business cases developed for individual schemes
along the corridor.

£80K Capital in
2017/18

Invoiced to date =
£6.3K

Invoiced to date =
£0.5K

Invoiced to date =
£21.7K

No further work commissions
to be undertaken this
financial year and request for
delay draw down in separate
budget report to allow for
significant traffic modelling
works to be carried out and
design of overtaking
opportunities and junction
design works following
meeting at Formartine Area
Committee January 2018

Status

↑

↑

↑
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improvements on
A90 north and
A96. Route
Action on A92,
06/02/2018
A93, A944, A947

Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Reflective Road A92 / A90 Lower Northwater Bridge
Studs
A93 Peterculter to Braemar
A944 / B993 to A97
A97 / A944 to Formartine
Embankment
A93 Nether Knox. Works will involve the installation
Reconstruction of 90 metres of gabion baskets to support the road
(Gabions)
embankment which is subsidising. Area Committee
has approve programme.

Page 79

IC2d:
Prioritised
maintenance for
strategic routes,
with particular
benefits for public
transport and
sustainable
modes.

Trunk
road
Bear
to undertake £80K of maintenance
A947 Mill
of
Resurfacing
Kingoodie
Bends Phase 2
A947 Lower
Woodton to
Birkenhills

Resurfacing

A93 Bridge of
Canny to Sluie

Surface Dressing

nestrans
Future Actions/ Progress

Budget

To be done

Target

£1.68K Capital in
2017/18
£21.1K Capital in
2017/18
£28.6K Capital in
2017/18
£48.4K Capital in
2017/18
£85K Capital in
2017/18

Area Committees have
approved the works
programme. Contract awarded
to CTM following advertisement
through Public Contract
Scotland.

Currently on
site, with all
road reflective
stud work
scheduled for
completion by
March 2018.

Aberdeenshire Council
undertaking these works.
Works complete.

Awaiting final
invoice.

£81.8K Capital in
2017/18
Invoiced to date =
£83.9K
£97.02K Capital in
2017/18
Invoiced to date =
£96.3K

Works to
begin
23 Jan for
were
undertaken
bya
Leiths and are now complete.
Invoiced in full.

£73.86K Capital in
2017/18

Works undertaken using inhouse resources by
Aberdeenshire Council.
Surface dressing and lining
works complete. Awaiting
final invoice.

Works were undertaken by
Leiths and are now complete.
Await invoice for final
measurement.

Status

↑

↑
↑
↑
↑
↑
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transport and
sustainable
modes.
06/02/2018

Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
AWPR Signage Developing signing strategy and preliminary design of
in Aberdeenshire strategic signage. Full list of signs requiring
amendment or replacement being drawn up, but not
expected be as extensive as anticipated as signage
at main junctions included within the AWPR contract.

Page 80

IC2e:
Roads
Support Local
Hierarchy
Authorities in
Review
bringing forward
LTS projects that
contribute to
strategic
objectives

nestrans
Future Actions/ Progress

Budget

To be done

Target

£14K Capital delay
draw down to
2017/18

New signs complete and sitting
at Inverurie Sign Shop. Poles
not yet invoiced as size and
numbers not known until signs
erected once AWPR open.

Erection of
signs will
commence mid
March.

ACC reported consultation
results to CHI Cttee in August
who resolved to note the
outcomes of the stakeholder
and public consultation, agree
the central Roads Hierarchy
Principles set out within the
report and that they are
essential for developing the
proposed Roads Hierarchy
identified in the report and to
instruct the development of the
detailed roads hierarchy based
on the above decision and the
contents of the report; a report
back with the next level of
detail, as described in the
report, be produced in the first
half of 2018, and to consider the
responses to the recent
Strategic Car Parking Review
as well as the objectives of the
new Quality Partnership.

Remaining
budget not
required and
virement
proposed in
separate report
as works to be
undertaken by
ACC officers,
although not
currently being
progressed due
to lack of
resources.

Invoiced to date =
£1.5K

Report on roads hierarchy proposals prepared to
£10K delay draw
ACC Full Council meeting on 11 May 2016. It
down to 17/18
suggested principles to manage the transport
network to distribute traffic across the City and
to/around the centre to maximise use of the AWPR,
direct traffic to most appropriate routes and enable
good access to the City Centre with appropriate
priority for active and sustainable modes to meet the
need to reduce city centre traffic levels to enable the
transportation and public realm objectives of the City
Centre Masterplan to be delivered. Council resolved
to approve the proposed principles for the future
distribution and management of traffic across the city,
following the opening of the Aberdeen Western
Peripheral Route; and instructed officers to engage
with stakeholders on the proposed framework and
intended hierarchy including an online consultation

Status

↑

↔
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Regional Transport Strategy
Progress Report

06/02/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
City Region
CRD funding being used to meet costs of upgrade to
Deal (CRD)
strategic Aberdeen Sub Area Model (ASAM)
commissioned by Nestrans to ensure it provides a
suitably robust basis for transport and land use
appraisal. Systra appointed to upgrade model
following a competitive tender through Scotland
Excel.

IC2e (contd)

Page 81

Strategic
Transport
Appraisal

Strategic Transport Appraisal agreed as part of the
City Region Deal. Transport Scotland arranged
procurement and Jacobs appointed to undertake
appraisal.

nestrans
Future Actions/ Progress

Budget

To be done

Invoiced to date and Base model complete and
recharged to CRD = forecast models for
£181.33K
2017,2022, 2027, 2032 and
2037 being developed and
expected to be available in
Feb 2018. Model to be used to
inform a Strategic Transport
Appraisal for the region and
applications being received for
information from the model for a
number of other studies.
Workshop sessions
undertaken with Councillors,
MSP and MPs on 26 Jan.
Youth specific targeted
engagement being
undertaken. Public web
based survey underway.

Target

Status

Model
development
reports to be
completed and
audit to be
undertaken by
Aecom.

↑

↑
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Regional Transport Strategy
Progress Report

06/02/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Development
STF Supplementary Guidance was adopted by the
Plans
Strategic Development Planning Authority (SDPA) on
25 June and ratified by both Councils before coming
into force on 28 Aug 2015. STF payments to date
given in budget matters report. Decision of the Court
in respect of the challenge by Elsick Development Co
Ltd was published on 29 April 2016. The Court
upheld the appeal and quashed the Supplementary
Guidance. SDPA granted leave to appeal to the
Supreme Court. Hearing held on 13 June 2017.
Judgement announced 25 Oct and subject of
separate STF report.

Page 82

IC2f:
Strategic road
improvements to
mitigate the
cumulative impact
of development

Develop and
implement
mitigation
measures

River Dee link. Bridge of Dee Stag Part 2
commissioned . ACC approved contribution of
£150K towards study in 2015/16 using surplus from
the Bus Lane Enforcement System in 2014/15. Draft
STAG part 2 assessment reported to ACC's CHI on
24 Jan and is published on ACC website. Committee
agreed to review the concepts at a suitable period
after the opening of the AWPR to enable any
changes in traffic patterns to be accurately assessed
and to the indicative costs being brought up to date.
It was also agreed that officers look into the option of
a 4 lane rather than a 6 lane bridge.

nestrans
Future Actions/ Progress

Budget

To be done

Target

£135K Revenue in
2017/18

Systra appointed to undertake
the cumulative transport
assessment using ASAM14 to
identify the impacts on the
transport network resulting from
the proposed Strategic
Development Plan and to
identify what additional
infrastructure would be required
to facilitate the scale of
development. Draft early
outcomes report submitted and
has been used to inform the
draft Main Issues Report

Awaiting
completion of
ASAM forecast
years before
reviewing the
cumulative
transport
appraisal.
Request for
delay draw
down in
separate
budget report
to complete
this work next
financial year.

Invoiced to date =
£35.5K

£50K Revenue in
2017/18
Invoiced to date=
£17.6K

CHI Committee approved
recommendation not to
progress further investigation
into the 4 lane alongside
bridge option based on the
modelling predictions of
significant congestion. Full
budget not required and
delay draw down proposed in
separate report to progress
investigations next financial
year following opening of
AWPR.

Status

↑

↑
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Regional Transport Strategy
Progress Report

06/02/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC3 - Bus Improvements
IC3b:
Locking in the Appraisal and development of improvements that can
Review and
AWPR benefits - be made to 'lock in" the benefits for bus routes and
continue to
Wellington
active travel due to traffic reductions predicted as a
deliver the Bus
Road Multiresult of AWPR. This will include consideration of
Action Plan to
Modal Corridor road hierarchy proposals post AWPR and
improve quality
Study
information given on this separately at IC2e above.
and reliability of
Aecom commissioned to undertake STAG part 1
services and set
study for Wellington Road corridor.
out proposals for
extending bus
priority measures.

Page 83

IC3c:
Explore the
options for rapid
transit in the
longer term
through the Bus
Action Plan.

Aberdeen
Cross City
Transport
Connections

City Centre

Feasibility study to investigate ways to maximise
connectivity between new developments in the
Aberdeen Local Development Plan. Contract
awarded to Sias, Peter Brett Associates and
Energising Environments. The Pre-Appraisal report
has been finalised and published on the ACC
website. STAG part 1 appraisal reported to ACC CHI
Committee in May and approved.

City centre shuttle bus report received. Agreed to

nestrans
Future Actions/ Progress

Budget

To be done

£82.5K Rev in
2017/18 (incl £70K
delay draw down
from 16/17)

Initial draft report on STAG
part 1 assessment to be
completed and submitted for
client review following
inclusion of feedback from
public consultation that
closed 20 Dec. Full budget
not required to complete
STAG part 1 and delay draw
down proposed in separate
budget report to fund part 2
Appraisal in 2018/19.
STAG Part 2 appraisal tendered
and PBA consultants appointed.
The project is on-going with
stakeholder workshops
having taken place along with
a review and update of data.
Information provided from
the upgraded ASAM model.
Works to continue into next
financial year and delay draw
down requested in separate
budget report.

Invoiced to date =
£27.1K

£90K Revenue in
17/18
Invoiced to date =
£25.1K

RTS Bus Action Plan to be

Target

Status

↑

ACC to publish
final version of
part 1 appraisal
on website.

↑

↑
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Regional Transport Strategy
Progress Report

06/02/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC3d:
Ellon P&R
Phase 1, which includes extension to existing car
Expand Park and
park, resiting of recycle centre and new directional
Ride provision
signs completed. Ongoing problems with land
linked to the
ownership and acquisition has been referred to
development of
Transport Scotland. Funding approved for phase 2 the AWPR and
additional external waiting facilities and upgrade to
explore the
turning circle to accommodate 15m vehicles.
potential for minihubs that can be
Aecom commissioned to progress scheme to tender.
served by existing
bus provision

Page 84

A93 Crathes
Mini-hub

nestrans
Future Actions/ Progress

Budget

To be done

Target

£432.6K Capital
delayed draw down
in 2017/18

Advertising of CPO complete
and no objections received. AC
working with Transport Scotland
to finalise the CPO, which could
take 3 - 5 months to conclude.
Amended work package and
design following ground
investigation works complete
and being reviewed. Full
budget will not be used this
financial year and request for
delay draw down made in
separate budget report.

Aim to issue
tender in Feb
and award
contract in
April with
construction
starting
May/June 2018
and complete
in Sept 2018.

Cycle Shelters installed.
Footpath and street lighting
element to be undertaken in
2017/18. Ongoing issues with
small piece of land required
from National Trust Scotland
for the car park, which still
awaits agreement.
Independent valuation of land
required as agreement can
not be reached with NTS.
Construction can not take
place until land purchased.

Request for
delay in draw
down in
separate report
to allow
construction in
2018/19

Invoiced to date =
£100.6K

Contribution towards the creation of a Mini
£67K Capital delayed
Interchange Hub which would include for a
draw down in
designated car park, improved bus stop facilities and 2017/18
pedestrian crossing facilities
Invoiced to date =
£3.3K

Status

↑

↔

IC3d (contd)
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Regional Transport Strategy
Progress Report

06/02/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC3d (contd)
Oldmeldrum
Contribution towards the development of a Mini
Interchange
Interchange Hub at Oldmeldrum to complement the
Hub
existing services operated by Stagecoach and Bain
Coaches and enhance the long term viability of these
commercial services. The scheme includes the
creation of a car park, footways, and lighting to
enhance alternative modes of transport and
encourage people out of their vehicles to reduce the
carbon footprint. Aecom appointed to progress
detailed design.
P&R operation

Page 85

Brief developed with LABOF partners to gain a better
understanding of current usage and any barriers to
using Park & Ride in the North East and develop an
action plan to increase patronage and inform a range
of marketing and promotion principles.

nestrans
Future Actions/ Progress

Budget

To be done

£60K Capital in
2017/18

Delays encountered with land
issues mean Draft Head of
Terms only recently concluded.
Steady progress with land
ownership issues now being
made. Design is currently
being finalised, with a view
that planning application will
be submitted in the next few
weeks.

Invoiced to date =
£1.4K

Research to be
funded through part
of Nestrans Civitas
Portis allocation

Tenders returned and
assessed and work awarded
to Aecom. Inception meeting
to be held and programme of
works agreed.

Target

Status

↑

↑
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Regional Transport Strategy
Progress Report

nestrans
Future Actions/ Progress

IC6d:
A96 Inverurie to
Continued
Kintore
development of a
connected
network of
strategic cycle
routes on key
routes within
Aberdeenshire,
across the
boundary into
Aberdeen and on
routes through
the City to work
towards the
CAPS vision for
cycling and lock
in the benefits of
other
infrastructure

Leiths appointed and works
commenced wk beg 22 Jan
with construction to be
complete by end March.

Page 86

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
IC6 - Walking and Cycling
IC6b:
Broad Street
The Marischal Square development has been
Urban realm
Pedestrianisatio approved by ACC. Broad St Civic Square has been
improvements to n
agreed to be considered within the City Centre
improve the
Masterplan. ACC on 6 Oct agreed the detailed design
pedestrian
for Broad Street streetscape, which will be bus only
environment,
with shared footways for pedestrians and cyclists.
including
The shared paths will extend towards Union St with
pedestrianisation
Caithness paving. The cost is being met by Muse for
schemes in the
public realm work on Broad Street, Sustrans
City Centre.
contribution, developer obligations money to improve
Core Paths, and CCMP capital money. Traffic lights
at Gallowgate/ Upperkirkgate to be removed and
replaced with a shared surface for vehicles and a
roundel (mini-roundabout with a road surface feature
that indicates roundabout driving rules apply and
pedestrians are given priority) and a Toucan crossing
at the Union St/Broad St junction.
Contribution towards the creation of a dedicated cycle £286.4K Capital
/ footway between Inverurie and Kintore starting at
the Thainstone Roundabout. Phase 1 from Kintore
Invoiced to date =
Railway Station to Business Park undertaken by
£4.9K
Leiths and works complete with only snagging issues
being rectified. Phase 2 will extend the shared use
section from the Business Centre to Thainstone.

To be done
Broad St between
Upperkirkgate and Queen St to
be closed for the duration of the
works. Public realm works
underway and Broad Street
closed to all traffic between
Queen St and Upperkirkgate.
Bus diversions in place from 19
March 2017. Temporary road
surface provided for Winter
Market now removed and
public realm works being
completed. Notice of Motion
raised regarding access to
Broad Street and to be
considered at next Council
meeting on 5 March.

Target

Status

↑

↑
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IC6d:
Continued
development of a
06/02/2018
connected
network of
strategic cycle
Strategy
routes
on Strand
key
RTS actions
routes
within
Aberdeenshire,
across the
boundary into
Aberdeen and on
routes through
the City to work
towards the
CAPS vision for
cycling and lock
in the benefits of
other
infrastructure
improvements,
including the
AWPR.

Regional Transport Strategy
Progress Report
Current Actions/ Progress

nestrans
Future Actions/ Progress

Project/Action Progress

Budget

To be done

Integrated
Travel Towns

Feasibility and Design of Future Cycleway / Footway
Schemes associated with the 5 ITT Towns being
developed by Aberdeenshire which include
Fraserburgh, Ellon, Huntly, Portlethen & Inverurie.
Community Links to provide £100K match funding to
Aberdeenshire Council. Aecom commissioned to
undertake detailed design of schemes in Ellon, Huntly
and Fraserburgh. WSP commissioned to undertake
detailed design of schemes in Inverurie and
Portlethen.

£66K Capital in
2017/18

Deveron path, Huntly being
taken forward to construction in
2017/18 and is subject to match
funding from Community Links,
as well as Riverside Rd, Ellon.
Alternative schemes designed,
will progress to construction in
18/19 subject to funding being
available. WSP continuing
with feasibility and design of
Inverurie and Portlethen
projects and progress update
awaited prior to progressing
to contract document stage.

Development of long distance paths as per Active
Travel Action Plan. Aecom commissioned in 2016 to
undertake works relating to A90 Inverurie to
Aberdeen, including detailed design. ARCADIS
appointed early Jan 17 to look at A90 N and S and
F&B Way. WSP appointed to look at Deeside Way
and A944 corridors.

£65K Capital (incl
£15K delay draw
down) in 2017/18

Long Distance
Path
Development

Balgownie
Contribution to the cost of relocating a Scottish
Ramps Project Water main away from cycle/ped path between
Gordon Brae and housing off Laurel Ave

Invoiced to date =
£44.5K

Invoiced to date =
£11.7K

£92K Capital in
2017/18

Studies continued into 2017/18.
Final draft reports received from
Aecom and Arcadis reporting on
feasibility studies undertaken.
Investigations into Inverurie/
Blackburn paths complete.
Arcadis works continuing and
further work commissioned
to look at detailed design of
improvement works along the
F&B Way.

Works complete and
Nestrans contribution to be
invoiced.

Target

Status

↑

Construction of
identified
schemes will be
subject to
funding being
available in
18/19 and
beyond.

↑

↑
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Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
River Don paths Formalising and widening of existing narrow dust
- Farburn
paths and the replacement of existing bridge across
the Farburn to improve a section of the River Don
path behind the Burnside Drive Flats in Dyce.
Developer contributions of almost £10K available and
£35K agreed from Sustrans.
IC6d (contd)

nestrans
Future Actions/ Progress

Page 88

Budget

To be done

Target

£40K Capital in
2017/18

Due to changes in bridge
design (taking on board SEPA
comments) the landowner path
agreement has only just been
sent out. Legal are in contact
with the Factor for Burnside
Drive and Scottish Water to
arrange the path agreements.
Virement proposed in
separate budget report to
reduce Nestrans funding
contribution to £35K.

Path agreement
still to be
signed and
request made
for delay draw
down in
separate
budget report
to allow works
to continue into
2018/19

Initial agreement with the
landowner, Barratts, has been
given. Path agreement drafted
and passed to landowner and
is now to be formalised.
Virement proposed in
separate budget report to
increase Nestrans funding
contribution to £33.25K.

Path agreement
still to be
signed and
request made
for delay draw
down in
separate
budget report
to allow works
to continue into
2018/19

Invoiced to date =
£0.4K

River Don paths Formalising and widening of current track to provide £28.25K Capital in
- Mugiemoss
an active travel link between the River Don Path and 2017/18
link
the NCN 1 at A947/Mugiemoss Road in Dyce.
Developer contributions of £20,250 available and
£48,500 match funding from Sustrans agreed.

Status

↑

↑
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Regional Transport Strategy
Progress Report

06/02/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
River Don paths Construction of a ped cycle link path through Arjo
- Arjo Wiggins Wiggins site following desire line. Linking
Stoneywood and existing River Don path. Developer
funding to £25K available and £61,375 agreed from
Sustrans.

Page 89

Seaton Park
Entrances

IC6d (contd)

Craigshaw Dr
cycle route

nestrans
Future Actions/ Progress

Budget

To be done

Target

£40K Capital in
2017/18

Arjo Wiggins have given verbal
agreement to proceed project
through a path agreement.
Costs have increased due to
additional ecological and tree
surveys and a change in path
design to reduce impacts on
them. This includes tree
protection works and hand
digging.

Path agreement
still to be
signed and
request made
for delay draw
down in
separate
budget report
to allow works
to continue into
2018/19

Final design complete.
Continuing to chase land
agreement as a matter of
priority. Process of confirming
that the project falls within
Permitted Development has
been completed and full
planning permission is not
required. The ecological and
tree surveys have been
completed and their
recommendations are being
taken on board.
CHI Cttee in Jan 2018
confirmed preferred option
for detailed design.

Path agreement
still to be
signed and
request made
for delay draw
down in
separate
budget report
to allow works
to continue into
2018/19

Invoiced to date =
£0.4K

Improve access through Seaton Park by constructing
a new entrance way at east side of Park and
widening the path close to St Machars Cathedral,
following on from recommendations in a Feasibility
Report funded by Nestrans in 2015/16. Sustrans has
confirmed £11K match funding in 2017/18 through
Community Links.

£11K Capital delay
draw down in
2017/18

Project reduced to feasibility and design only and
delay draw down of budget to 2017/18 agreed, with
match funding from Sustrans confirmed.

£8K Capital delay
draw down in
2017/18

Invoiced to date =
£0.3K

Status

↑

↑

↑

Invoiced to date =
£5.9K
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Regional Transport Strategy
Progress Report

06/02/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Riverside Path, Completion of detailed design of a shared use cycle
Br of Dee-RGU route along the northern bank of the river Dee
feasibility and
between the Bridge of Dee and Robert Gordons
design
University to form a strategic active travel route that
will link the City Centre with Robert Gordons
University Garthdee Campus. Sustrans has
confirmed £20K match funding in 2017/18 through
Community Links.

Page 90

IC6d (contd)

Wellheads
Cycle Link
design

Detailed Design and Contract document preparation
for an extension of the existing Welheads Drive
shared use path to the north, by-passing the
roundabout, to connect with Farburn Terrace, the
extension will reduce conflict at the roundabout and
improve safety and directness for cyclists. Also
included will be the design of a cut-through at the
Market Street closure to create a safe and coherent
cycle connection with the Welheads shared use cycle
route.

nestrans
Future Actions/ Progress

Budget

To be done

Target

£3.8K Capital delay
draw down in
2017/18

ACC considering options for
an alternative route along
Garthdee Road as well as
current proposal adjacent to
River Dee. Despite the
problems that were identified,
the officers supported the
investigation of a route along
the riverside as opposed to a
Garthdee Road option.

Report to go to
ACC's
Operations
Committee (26
April) to seek
approval to
progress
investigations
for the
riverside route.

Sustrans has confirmed £10K
match funding in 2017/18
through Community Links. ACC
projects team developing
designs. Utility search being
undertaken along the length
of interest for the cycle route
and will be followed by a
topographical survey.

Feasibility
study ongoing
to produce best
design option.
Design due to
be complete by
April 2018.

Invoiced to date =
£3.8K

£10K delay draw
down in 2017/18
Invoiced to date =
£0.6K

Status

↑

↑
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Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
A90(T) Parkway Extend the cycle route on the Parkway from
Extension
Balgownie Road to connect in with the Third Don
(BalgownieCrossing cycle facilities at Fairview Street, including
Fairview)
upgrading of existing footway to a shared use surface
with a 1m wide hard separation strip and 2.5m wide
shared use footway. Dropped kerbs and tactile
paving will be installed at appropriate locations along
with adequate lining and signing. Some localised
earthworks may be required to increase footway
width. A Toucan crossing will also be installed at the
eastern end of The Parkway.
Sustrans funding of up to £150K in 2017/18 agreed
in principle, but provisional on design approval.

Page 91
IC6d (contd)

Anderson Drive Following on from design work in 2015/16 a short
Phase 1
section of shared pedestrian and cycle route will be
implemented on the northbound side of Anderson
Drive between the Deeside Way and the Bridge of
Dee and then the upgrade of two pedestrian
crossings at the Bridge of Dee roundabout to toucan
crossings. Sustrans confirmed ACC bid for £32.5K
match funding through Community Links although
conditions require to be met. Detailed design of
Toucan upgrades complete.

nestrans
Future Actions/ Progress

Budget

To be done

Target

£100K in 2017/18

Toucan installed on Parkway
west of Ellon Road roundabout
and Parkway paths from Buckie
Farm entrance west to
Whitestripes Ave and 50m west
of Balgownie Road completed.
ACC Estates still seeking to
purchase land at Buckie Farm
to complete access through
area adjacent to tree belt
toward Balgownie Road.

Continuing to
seek approval
for land
purchase.

Invoiced to date =
£95.7K

£28.5K delay draw
down to 2017/18
Invoiced to date =
£5.3K

ASDA has rejected request
for route to go through their
land. Lack of resources
mean that ACC unable to
progress alternative options
further and virement
proposed in separate budget
report.

Status

↑

↔
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Regional Transport Strategy
Progress Report

06/02/2018

Current Actions/ Progress
Strategy
Strand
IC6d
(contd)
Project/Action Progress
Budget
RTS actions
Middlefield &
Contribution to Active Travel improvements in
£93.5K Capital in
Northfield
Middlefield and Northfield. Works will include
2017/18
Active Travel
improvement to active travel infrastructure to link up
Project
residential, education and commercial buildings in
this area including links to existing and planned
strategic cycle links . Nestrans funding will specifically
be utilised to improve ped-cyclists crossings on
Manor Avenue and Provost Rust Drive and ped /cycle
directional signage.
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Junction
Alterations to
Lock in the
Benefits (LiB) of
AWPR

Detailed design of options for alterations to Broomhill
Road - Anderson Drive and Westburn/Lang Stracht Anderson Drive with a focus on improvements for
Active travel.

£25K Capital in
2017/18
Invoiced to date =
£0.4K

nestrans
Future Actions/ Progress
To be done

Target

Proposals to improve junctions
of Provost Rust Dr and Manor
Ave redesigned. Contractor on
site undertaking other works.
Nestrans funded works to
improve junctions to be added
to this contract as a variation.
Quote from contractor on site
exceeded budget and works
to now be tendered.

Works unable
to be
completed this
financial year
following
requirement for
tendering
process.
Request for
delay in draw
down made in
separate report.

Sustrans £25K match funding
confirmed. ACC projects team
continuing to progress with
design and topographical
survey being undertaken.

Design works
to continue into
18/19 and delay
draw down
requested in
separate report.

Status

↑

↑
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Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
IC8 - Port Surface Connections
IC8a:
Transport links Brief prepared for pre-appraisal and Stag Part 1
Support
to new harbour assessment of transport links to new harbour.
measures to
at Bay of Nigg. Appraisal and delivery of any approved outcomes to
improve access
be funded through £25M allocation within City Region
to port facilities.
Deal.

Page 93

IC9 - Freight
IC9b:
Freight Action
Investigate
Plan
potential for
measures to
provide more
reliable journey
times for HGVs
and identify a trial
route for
Lorry Parking

Finalised Freight Action Plan and Freight Forum
meetings can be viewed on Nestrans website. HGV
route maps for Aberdeen City and Aberdeenshire
areas on Nestrans, Grampian Police and Council
websites. Updated freight action plan developed in
association with GreCor and launched at Freight
Forum meeting on 23 June 2014.
Lorry Parking surveys undertaken in August 2010 on

nestrans
Future Actions/ Progress
To be done

Target

PBA consultants appointed
and have undertaken policy
review and initial
consultation with key
stakeholders.

Next level of
engagement to
commence.

Civitas project (see EC4b)
contains a work package with
projects relating to Freight.
Interviews held for freight
advisor post and position
offered.

Status

↑

↑
↑
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Regional Transport Strategy
Progress Report

06/02/2018

nestrans

Sub Strategy 3: The Strategic Policy Framework

® = MTS project

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
TRAVEL BEHAVIOUR
TB1 - Promoting Travel Planning and Travel Awareness
TB1a:
Travel Planning Continuing to provide assistance to
Implementation and future support
companies to develop travel plans.
development of Nestrans’
Developed a travel plan support group with
Travel Planning Strategy.
Liftshare. New Travel Know How website
launched on 22 September 2016 to help
organisations create travel plans. Promotional
leaflets and business cards have been
produced on behalf of Transport Scotland and
Nestrans have started to distribute these.
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TB1b:
Continue to provide
support through the
Sustainable Travel Grants
Scheme

Travel Planning Various travel planning related packages to
strategy &
be commissioned via Civitas Portis work.
Action Plan

H&T Action
Sustainable
travel grant
scheme

£60K Revenue in
2017/18

Invoiced to date =
£36.2K
See IC4a
Budget
approved to continue to provide grant £15K Revenue in
scheme in 2017/18. New criteria and
17/18
guidance agreed and can be viewed on the
Nestrans website. Grant offered to Cadherent Grant offered to
for installation of shower facilities, Mitchells
date = £13.3K
Dairy for an E-bike and cycle rack at shop in
Inverurie, Grampian Transport Museum,
Grant claimed =
Alford for cycle racks, Lemon Tree for shower £2.9K
facilities and Huntly and District
Development Trust for E-Bike Lockers.

Future Actions/ Progress
To be done

Target

Status

Nestrans is currently working
with Robert Gordon College
on their Travel Plan and
further details in info bulletin.

↑

A refresh of the Regional
Travel Planning Strategy is
being undertaken.

Aim to have an
initial draft by
late Spring
2018

Grant funding remaining and
application window re-opened.
Leaflet produced to advertise
grant and being distributed at
events. Mitchells Dairy returned
grant for e-bike due to store
closure.

New guidance
and application
window to
continue to be
advertised for
potential
applicants

↑

↑

Car share lanes See IC2c
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Regional Transport Strategy
Progress Report

06/02/2018
Current Actions/ Progress
Strategy Strand
RTS actions
TB1d:
Continue to promote and
strengthen the Getabout
brand.

Project/Action Progress
Getabout

Future Actions/ Progress
Budget

Aberdeenshire Council using Smarter
Choices Smarter Places funding to
commission upgrade to getabout website.
New website www.getabout.org.uk live and
redirection from old site in place.
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TB2 - Promoting Active Travel
TB2b:
Health &
HTAP works being progressed by HTAP
Work with NHS Grampian Transport
support manager and sub groups. Further
and Community Planning Action Plan
funding approved for 2017/18 to continue part
Partnerships to deliver the
funding of the HTAP Programme Support
Health and Transport
Manager, general HTAP actions and provision
Action Plan and achieve
of the THInC service until end March 2018.
objectives for a healthier
INCENTIVES AND ENFORCEMENT
IE1 - Changing Choices through Incentives & Partnerships
IE1b:
LABOF
Nestrans are a member of LABOF and attend
Through the Local
meetings with minutes of the Steering Group
Authorities/Bus Operators
reported to Board. King Street-Buchan
Forum (LABOF) continue
corridor chosen as the initial corridor for
to develop the Quality
action within the Bus Punctuality Improvement
Partnership for Public
Partnership.
Transport and the Bus
Punctuality Improvement
Partnership to achieve
improvements in bus
provision and increased
levels of bus use.

nestrans

To be done
New Getabout and Nestrans
branded pop up banners
purchased and now available
for use at events. Getabout
continuing to be promoted as
the Sustainable Transport
Brand at events.

Target

Status

↑

£36.2K Revenue in HTAP progress given in part 4
17/18
of progress update.

↑

Invoiced to date =
£16.5K

£25K Revenue in
2017/18
Invoiced to date =
£7.4K

Nestrans to contribute to
increase size of Bus Passenger
Surveys being undertaken in
north east in Autumn. Bus
Alliance and Bus Quality
Partnership have been
considered by Councils and
developed through LABOF
and is subject of a separate
report to Board.

↑
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Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
CR1 - Carbon Reduction, Noise and Air Quality
CR1a:
Low Carbon
Minister for Transport announced the 5
Support measures which
Hubs
projects that have been awarded ERDF Low
encourage uptake of
Carbon Travel and Transport Challenge Fund
alternative fuels for public
awards at end June 2017. The awards total
transport, private and
£3.25M and provide up to 40 - 50% of the
public sector vehicles, to
total project cost with the remainder to be
build on the north east’s
provided through match funding. The Sport
role as an energy hub and
Aberdeen bid for a Bridge of Don Active
work towards the
Travel Hub has been awarded funding.
decarbonisation of
Discussions are underway with the Energy
transport and
Savings Trust in regard to the project and
improvements in air quality.
timescales.

nestrans
Future Actions/ Progress
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To be done

Target

Second round of Fund
announced 24 Oct allowing
public, community and third
sector organisation to apply for
£4.4M support to deliver active
travel and low carbon transport
hubs. This time organisations
can bid for as much as 70% or
80% of the total project costs
and an additional £1m from
Transport Scotland will help
applicants reach the match
funding requirements through
extra financial support. The
minimum project spend has
also been lowered from £500k
to £250k, to encourage even
more organisations to get
involved.

Abdnshire
Council has
submitted a
bid for funding
to install
electric vehicle
chargers

Status

↑
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improvements in air quality.

Regional Transport Strategy
Progress Report

06/02/2018
Current Actions/ Progress
Strategy Strand
RTS actions

nestrans
Future Actions/ Progress

Budget

Hydrogen Fuel This project will test prototype range extended
Cell Vans
vehicles including vans and large trucks to
prove their viability and their role in delivering
EU and national energy and climate change
targets. Hydrogen Fuel Cell Electric Vehicles
(FCEVs) have a larger range than electric
battery vehicles. The overall aim is for 10
prototype vans to be purchased, increasing
the demand for the initial refuelling
infrastructure within Aberdeen City.
Partnership agreement signed for HyTrEc 2 in
Feb 2017.

£53K Capital
Nissan NV200 identified as van
delayed draw down of choice and supplier to retrofit
in 2017/18
vans with a Hydrogen tank has
been identified. A discounted
Invoiced to date = rental rate for a 12 week trial of
3rd generation Renault Kangoo
£18.6K
van has been negotiated
through Arcola Energy. Vehicle
being used by ACC building
services team for 12 week
trial from 4 Dec. It will be
beneficial to compare to the first
generation Kangoos ACC
already have and the Nissan eNV200 van being purchased
and inform the best way forward
for the purchase of more vans
in the future. Retrofit of Cowheels van ordered through
ULEMCO who will receive it
on 8 Feb and aim to return it
by 31 March.
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Project/Action Progress

CR1c:
E1
- Consultation and Engagement
E1a:
Consultation
Take an active and
and
inclusive approach to
Engagement
engagement and
consultation with
communities, relevant
sectors of the community
and interest groups and
stakeholders.

Funding approved for 2015/16 to identify
£155K revenue in
Engagement with various organisations
continuing to be undertaken as part of the
External Transport Links to Aberdeen
South Harbour and Strategic Transport
Appraisal studies.

To be done

Additional funding proposed in

Target

Status

Risk that van
testing may
not be
complete and
vehicle
delivered
before end of
financial year
and delay draw
down
requested in
separate
budget report.

↑

↑
↑
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Progress Report
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nestrans

Health and Transport Action Plan
HTAP Sub Group
HTAP General

Project/Actions

Progress

Annual Report

A final version of the 2016-2017 Annual
Report with graphics has been produced.
This has been forwarded to partners with a
view to reporting to Community Planning
Partnerships. A copy has been included in
the recent Strategic Transport Update. The
report has also been forwarded to the
Mobility & Acccess Committee for Scotland
as previously requested by the Committee.

Quarterly
meetings

The Steering Group are scheduled to meet
next on 14 March 2018 in Elgin.

Budget

Future Actions/ Progress
Once confirmed the Annual
Report will be presented to
Community Planning
Partnerships. A press release is
being prepared to publicise the
document, which will be hosted
on the Nestrans website.

Target

Status

↑

↑
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HTAP Networking An event is being developed to bring
Event
together members of the HTAP Steering
Group and sub-groups for presentations
and networking opportunities.

It is anticipated a date in late
Spring will be confirmed.

↑

Travel Planning
Pilot at Inverurie
Health & Social
Care Hub

The pilot will deliver a report on
lessons learned to assist all
partners when planning further
new developments providing
health and social care facilities.

↑

Transport and
Public Health
Officers from NHSG, Nestrans, Aberdeen City
Council and Aberdeenshire Council continue to
progress a Travel Planning pilot surrounding
the development of a new Health Centre in
Inverurie. The new site is due to open in
summer 2018. A final travel plan for the
development has recently been approved.
This will be developed into a template for
partners to use when developing future
health and social care related facilities. A
Travel Guide for Patients is also under
development by Aberdeenshire Council as
part of the pilot.
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Health Transport Action Plan
Progress Report

06/02/2018
HTAP Sub Group

Project/Actions
Partnership
oversight of
Getabout
development and
progress.

Progress
The Transport & Public Health Sub-Group
continues to have an ongoing remit of
management level oversight of Getabout and
its development and montioring of progress.

Transport &
Public Health
Knowledge
Sharing

Discussions with senior Public Health
representatives have explored opportunities
for supporting the delivery of the HTAP.
Topics covered have included air quality,
active travel and behaviour change
marketing.

Budget

nestrans
Future Actions/ Progress
Opportunities for further Public
Health involvement in travel
related behaviour change
initiatives is under discussion.

Partners will continue to
investigate suitable opportunities
for knowledge sharing and joint
working.

Target

Status

↑

↑
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Health Transport Action Plan
Progress Report

06/02/2018
HTAP Sub Group Project/Actions
Access to Health and Social Care

Progress
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Transport to
Health & Social
Care Information
Centre (THInC)

Aberdeenshire Council has issued a letter to
Nestrans, NHS Grampian and Aberdeen City
Council requesting funding for the next
financial year.

Aboyne Hospital
Pilot

Deeside Community Transport Group
(DCTG) has secured funding through the
Marr Area Health & Wellbeing Fund to
deliver a small pilot providing transport to
Aboyne Hospital. The service will operate
on Tuesday, Wednesday and Thursday each
week. The funding makes it possible for
DCTG to achieve greater utilisation of their
existing vehicle. Consistent with the HTAP
aims of supporting community transport
and access to health, it has been possible
to agree that THInC will handle passenger
booking for the pilot.The pilot is due to
begin on 5 February 2018.

THInC: Transport Systra have produced a final Options
in the City Option Appraisal report on THInC: Transport in the
Appraisal
City. On 30 January Aberdeen Integrated
Joint Board agreed to provide funding to
continue the service until the end of March
2019. Partners have met to discuss the
longer term options for understanding
demand for transport to health and social
care within Aberdeen.

Budget
£8,600
per partner

nestrans
Future Actions/ Progress

Target

Status

Nestrans budget 2018/19 includes
an allocation for Nestrans'
contribution.

↑

Feedback on the effectiveness of
the pilot will be shared with HTAP
partners.

↑

Partners plan to hold an event
where transport for health and
social care priorities in Aberdeen
can be considered with a view to
advising Aberdeen Integrated
Joint Board on demand and
longer term solutions.

↑
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Health Transport Action Plan
Progress Report

06/02/2018
HTAP Sub Group

Project/Actions
Financial audit

Progress
Budget
Partners sitting on the sub-group are
currently collating information on their
organisational spend on transport for health
and social care. This will provide a
Grampian-wide overview of spending
related to such transport as per the
recommendations of the Audit Scotland
report in 2011 on Transport for Health and
Social Care.
Grampian
Partners have agreed to support a re-run of
Volunteer
the biannual Grampian Volunteer Transport
Transport Awards Awards.

nestrans
Future Actions/ Progress
Partners have been requested to
provide information for the next
Access to Health & Social Care
Sub-Group on 28 February 2018.
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Promotional materials will be
updated and a nomination
process carried out. A
presentation event is
provisionally planned for
November 2018.

Target

Status

↑

↑

Page 4 of 4

Agenda Item 6b
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 14 February 2017

6b Publications and Consultations



Purpose of Report

The purpose of this report is to inform members of recent publications and consultation
papers of interest and to agree a response where appropriate.


Consultations


Local Government and Communities Committee call for views on Planning Bill

On Friday 15 December 2017, the Local Government and Communities Committee
launched a call for written views from all interested organisations and individuals as part of
its Stage 1 scrutiny of the Planning (Scotland) Bill.
The call for views can be accessed at the following link:
http://www.parliament.scot/parliamentarybusiness/CurrentCommittees/107221.aspx
As submissions were required no later than Friday 2 February 2018, a response was drafted
and shared with the Chair and Vice Chairs before being submitted.
A copy of Nestrans’ response is attached as Appendix A for members’ information and the
Board is recommended to homologate the response.


Cairngorms National Park Local Development Plan 2020

On 17 November 2017, the Cairngorms National Park opened its consultation on the Main
Issues Report for its Local Development Plan. It includes a small number of proposals for
increasing land allocations for housing and tourism in Aberdeenshire, although the majority
of these are to be carried forward from the current LDP. Currently there are no specific
transport issues connected to the Nestrans area, with the majority of the development focus
sited on the A9 corridor.
Nestrans previously responded to an earlier draft of the Main Issues Report in May 2017,
requesting that Cairngorms National Park consider the impact of development on the
transport network and the implications for accessibility and encouraging greater use of public
transport, cycling and walking, particularly within the consideration of placemaking. These
comments have been taken forward into the current Report, with reference made to the need
to ensure development prioritises the needs of people before the movement of motor
vehicles. As such, it is recommended that a further response is not currently required.
 Moray Local Development Plan 2020
On Monday 8th January 2018, Moray Council opened its consultation on the Main Issues
Report for a new Local Development Plan for the area. The Report proposes a strong
emphasis on developing better “places” for people to live, work and enjoy, and recognises
that good quality places maintain and improve the quality of life in Moray.
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Both the A96 Dualling project and the Aberdeen – Inverness rail upgrade are referenced in
the Report, with emphasis that, whilst these projects will bring great opportunities for Moray,
the potential implications will need to be considered to ensure that the natural landscape and
environment is not adversely affected.
Additionally, the Report makes reference to the proposals in the most recent Transport
Strategy. It recognises that whilst Moray’s rural location means that there will be a continuing
emphasis on road transport, this needs to be balanced with promoting opportunities for
public transport, cycling and walking. Due to this, the LDP must balance safeguarding the
environment with facilitating development and supporting economic growth without causing
an undue increase in traffic and congestion. In this respect, the development strategy must
make best use of current and planned transport provision.
As yet, there are no proposals in the Main Issues Report that are likely to impact upon the
Nestrans area. It is therefore recommended that a response is not currently required.
 Highway Code Consultation to promote Remote Control Parking
On 19 December 2017 the UK Government announced proposals to change the rules
around the use of remote control parking. This consultation followed on from a previous
consultation regarding driverless cars and advanced driving technologies.
The consultation proposed to amend the wording of Regulation 110 of the Highway Code in
order to create clarity regarding the use of remote parking systems. The current wording
regarding the prohibition of hand-held mobile communication devices that transmit and
receive data, creates uncertainty over whether the use of a hand-held device for parking can
be interpreted as violation of this regulation. The re-working seeks to facilitate the use of
such devices, whilst still prohibiting the use of hand-held mobile communication devices
such as phones.
Additionally, proposals were included that would provide further clarity regarding the
appropriate use of driver assist functions. Currently the proposed amendments still require
the driver to be in control of these systems at all times, with full concentration on the road.
However, the consultation does comment that once more advanced automation systems that
do not require the full attention of drivers are introduced, the Highway Code will be further
amended in order to provide more comprehensive advice for drivers of automated cars and
other road users.
The consultation closed on the 30th January 2018. It was decided that a response by
Nestrans was not required at this time.
 Wheelchair Accessible Vehicle Policy Consultation
On 21 December 2017 Aberdeen City Council opened a consultation on whether the
Aberdeen City taxi fleet should be made 100% wheelchair accessible. This consultation is to
assess whether the council should continue with its previous commitment for a fully
wheelchair accessible fleet, following on from the local authority’s obligations in terms of the
Equality Act 2010.
Since 1994 all new applications for a taxi operator’s licence are required to be in respect of a
wheelchair accessible vehicle. Previously an exemption was granted to existing licence
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holders which allowed them to continue to licence a saloon vehicle. This exemption is due to
expire in June 2019.
For a number of individuals, wheelchair accessible vehicles present a barrier to travel due to
their height from the ground. It is suggested that Nestrans responds to the consultation to
highlight that a mixed offer of taxis, enabling ease of access and use for people with differing
mobility issues, should be offered.
A draft response to this consultation is provided in Appendix B. The closing date for
responses is Wednesday 28 February 2018.



Publications
 Young People’s Travel – What’s Changed and Why?

On 23 January 2018, the Department for Transport (DfT) published a research paper on
young people’s travel behaviour, in order to understand why young people are driving less
than previous generations.
As summarised by the DFT’s Social & Behavioural Research Unit, who commissioned the
research, the research highlighted the following findings:
o

Young people today are less likely to have a driving licence and/or access to
a car than previous generations, due to:
-

Changes in the labour market, including less secure employment;

-

Increased participation in higher education and increases in the average
age at which people move into long-term employment and have children;

-

Increased urbanisation of this generation of young people, which has
made car use less necessary;

-

A rise in the cost of driving and other living costs, including housing.

o

The changes in young people’s socio-economic and living situations have
their roots in the 1980s and 1990s. They are not due to the 2007-08 global
economic crisis and subsequent recession, although these deepened and
accelerated some of the causes.

o

There is no evidence to suggest that young people’s reduced car use has
been due to an increase in environmental concerns. It may be the case that
this generation view cars as less important or aspirational.

o

There is limited evidence on the role of technology, such as smart phones,
and whether or not this is associated with reduced car use.

o

Reductions in driving and increases in public transport use have occurred to
the greatest extent in London and other areas with high population density,
where alternatives to driving are more readily available and there are greater
constraints on driving. The researchers conclude that this demonstrates that
transport policies and investments can shape long-term trends – although
interventions in other policy areas (such as housing and employment) may be
more effective in shaping young people’s travel behaviour.

The researchers concluded that it is unlikely that there will be a return to pre-1990 levels of
driving and ‘that a modest change towards greater car ownership (or leasing) and use can
6b Publications and Consultations

Page 105

be expected in the next 10-15 years for Millennials, although possibly only for those who
secure stable, full-time employment’.
The full document can be accessed at the following link:
https://www.gov.uk/government/publications/young-peoples-travel-whats-changed-and-why



Recommendations

It is recommended that the Board:
1. Consider the draft response to the Scottish Government’s Local Government and
Communities Committee call for views on the Planning Bill and homologate the
attached Appendix A as Nestrans’ response;
2. Note the comments on the Cairngorms National Park Local Development Plan;
3. Note the comments of the Moray Local Development Plan;
4. Note the findings of the Highway Code Consultation to promote Remote Control
Parking;
5. Consider the draft response to Aberdeen City Council’s Wheelchair Accessible
Vehicle Policy Consultation and approve the attached Appendix B as Nestrans’
response; and
6. Note the publication of “Young People’s Travel – What’s Changed & Why”.

NL/RD/ 6 February 2017
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Appendix A

Evidence on the Planning (Scotland) Bill
On Friday 15 December 2017, the Scottish Parliament’s Local Government and
Communities Committee launched a call for written evidence on the Planning
(Scotland) Bill.
The Planning (Scotland) Bill was introduced into Parliament by the Scottish
Government on 4 December. The Scottish Government claims that the Bill will
improve the system of development planning, giving people a greater say in the
future of their places and support delivery of planned development.
Bill proposals
The documents accompanying the Bill set out more information on how the Bill will
work, the consultation and consideration of alternatives undertaken in relation to the
Bill’s proposals and the costs of implementing the Bill. There are five key parts to
the Bill which are summarised as:










Part 1 relates to development planning and includes changes to the National
Planning Framework, Scottish Planning Policy, Strategic Development Plans
and Local Development Plans, and includes a new right for communities to
produce their own plans for their places;
Part 2 makes provision for simplified development zones, which will front load
scrutiny of potential development sites, delivering consents through zoning of
land;
Part 3 makes changes to the development management process (such as the
planning application process, appropriate local consultations and local
decision making);
Part 4 deals with changes required to support effective performance across a
range of planning functions, including enforcement, charging of fees,
performance improvement and training; and
Part 5 makes provision for the introduction of an infrastructure levy payable to
local authorities and linked to development.

The Scottish Government has provided simplified flowcharts to help explain how the
Bill proposes to change development planning and the preparation of local
development plans. These can be found here:
Scottish Government Flowcharts
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Other documents include:
Accompanying Documents
Financial Memorandum
Equality Impact Assessment
Business Regulatory Impact Assessment (once completed)
Islands Proofing Statement
Children’s Rights and Welfare Impact Assessment
Nestrans’ views
Organisations and individuals have been invited to submit written evidence to the
Committee setting out their views on the Planning (Scotland) Bill. Those views will
then inform the Committee’s scrutiny of the Bill.
The Committee invites views on any aspect of the Bill but have sought written
submissions specifically on the following questions:
1. Do you think the Bill, taken as a whole, will produce a planning system for
Scotland that balances the need to secure the appropriate development with the
views of communities and protection of the built and natural environment?
No, we believe that the Bill will reduce the opportunity for local influence on
the planning system. Removing the requirement for Strategic Development
Plans (SDPs) will remove the statutory nature of strategic planning, and will
undermine the effectiveness of cross-boundary and region-wide agreements.
Replacing regional decision-making with a national focus will remove local
accountability and a commitment to delivery and is counter to the principle of
subsidiarity and returning power to communities.
2. To what extent will the proposals in the Bill result in higher levels of new house
building? If not, what changes could be made to help further increase house
building?
The focus should not be just on levels of new house building, but in assessing
needs and requirements, how to ensure quality of developments, necessary
house types and identifying appropriate locations reflecting the needs and
priorities of the region. The purpose of planning should be to ensure the
creation of better places and quality outcomes for communities. This single
focus on higher levels of house building is not appropriate.
3. Do the proposals in the Bill create a sufficiently robust structure to maintain
planning at a regional level following the ending of Strategic Development Plans and,
if not, what needs to be done to improve regional planning?
No. The requirement for a statutory plan ensured that local authorities worked
together and reached agreements on a strategic, cross-boundary range of
policies and development proposals based on regional needs. Removing
SDPs and taking power to a national level will result in a loss of influence
regionally. New regional partnerships should continue to have a statutory
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basis and the requirement to prepare regional plans. These could be
integrated with Regional Transport Strategies (and potentially also Regional
Economic Strategies) to ensure a consistent and cohesive approach to the
future development of our city regions.
4. Will the changes in the Bill to the content and process for producing Local
Development Plans achieve the aims of creating plans that are focussed on delivery,
complement other local authority priorities and meet the needs of developers and
communities? If not, what other changes would you like to see introduced?
The context of the new Local Development Plans (LDPs) should be set by
statutory regional plans, including the Regional Transport Strategy. In
addition, to ensure an integrated approach, the review timescales for LDPs
should be consistent with that of the Regional Transport Strategy and
associated Local Transport Strategies.
5. Would Simplified Development Zones balance the need to enable development
with enough safeguards for community and environmental interests?
Not Applicable.
6. Does the Bill provide more effective avenues for community involvement in the
development of plans and decisions that affect their area? Will the proposed Local
Place Plans enable communities to influence local development plans and does the
Bill ensure adequate financial and technical support for community bodies wishing to
develop local place plans? If not, what more needs to be done?
See comments above in relation to the removal of SDPs, which removes an
opportunity for local communities to influence the future of their areas..
7. Will the proposed changes to enforcement (such as increased level of fines and
recovery of expenses) promote better compliance with planning control and, if not,
how these could provisions be improved?
Not Applicable.
8. Is the proposed Infrastructure Levy the best way to secure investment in new
infrastructure from developers, how might it impact on levels of development? Are
there any other ways (to the proposed Levy) that could raise funds for infrastructure
provision in order to provide services and amenities to support land development?
Are there lessons that can be learned from the Infrastructure Levy as it operates in
England?
The concept of a fund to enable the delivery of strategic investment to support
development is supported. In particular, the idea of a transparent and fair way
of mitigating cumulative impact from various developments is essential to
avoid burdening local authorities, having an unfair requirement put onto a
single developer or causing blight by restricting development until supporting
infrastructure is available, contrary to the principle of enabling development.
6b Publications and Consultations
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It should be noted that by applying an “Infrastructure” levy, there is an
assumption that funding will be directed solely towards capital schemes to
provide infrastructure such as roads, railway stations and the like. However,
in practice it may be that smaller scale initiatives, often requiring revenue
subsidy (such as supporting a bus service or allowing for a car club or bicycle
hire scheme) may have greater influence on mode shift and mitigating the
impact of a development. Any future fund to enable implementation of
strategic transportation schemes should reflect that in its title and be flexible if
required.
It should be noted that Nestrans and its partners had developed a proposal for
a Strategic Transport Fund which was intended to enable regionally necessary
transport infrastructure to enable development.
Although this was
subsequently quashed by the Supreme Court, the merits of such a fund were
not questioned, rather the court’s decision related to the legality of the fund
under the terms of the current legislation. Any Infrastructure levy will,
therefore, need to overcome the legal impediments.
There should be the
opportunity for Regional Transport Partnerships (or any future regional
transport/planning body) to secure and manage those elements (such as
strategic transport) to be administered regionally, rather than at a national or
local level. This will help to ensure that developments are facilitated across
local authority boundaries – and reflect strategic priorities in the area where
funding is generated.
9. Do you support the requirement for local government councillors to be trained in
planning matters prior to becoming involved in planning decision making? If not, why
not?
Not Applicable.
10. Will the proposals in the Bill aimed at monitoring and improving the performance
of planning authorities help drive performance improvements?
Not Applicable.
11. Will the changes in the Bill to enable flexibility in the fees charged by councils
and the Scottish Government (such as charging for or waiving fees for some
services) provide enough funding for local authority planning departments to deliver
the high–performing planning system the Scottish Government wants? If not, what
needs to change?
Not Applicable.
12. Are there any other comments you would like to make about the Bill?
No.

The closing date for receipt of submissions is 2 February 2018.
6b Publications and Consultations
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Appendix B
Wheelchair Accessible Vehicle Policy Consultation
1. Do you think the taxi fleet should be comprised of 100% accessible
vehicles?
Nestrans believes that a mixed offer of taxis, enabling ease of access and use for people
with differing mobility issues, should be offered. Therefore, Nestrans does not feel that the
taxi fleet requires a full 100% proportion of wheelchair accessible vehicles (WAVs). Some
groups and individuals have previously discussed the potential difficulty accessing
wheelchair accessible vehicles due to their height from the ground. In these instances, there
is benefit to continue to provide a mix of saloon vehicles in addition to wheelchair accessible
vehicles.
Whilst WAVs have ramps available, these can also present a barrier, either physical or
perceived, to people who finds such vehicles difficult to enter. The gradient of these ramps
can be difficult to navigate, and there is additional time required in order to use the ramp,
when a saloon vehicle could allow some groups to enter the vehicle quicker and easier.

2. If ‘No’, what percentage of vehicles should be accessible vehicles, and
why?
With 54% of the current fleet already considered wheelchair accessible, there is a question
as to whether an increased fixed percentage of accessible vehicles should be the target
maintained or aspired to. Instead, it may be more prudent to ensure that there is a sufficient
mix of vehicle types in order to maximise the overall accessibility of taxis in Aberdeen.
Due to this, Nestrans does not believe that it is necessarily appropriate to prescribe a
specific target figure for accessible vehicles. Additionally, there is the further question as to
whether this is the correct focus to take, or whether there should be a greater focus on
improving the fuel mix of taxis and reduced emissions – which may be more difficult to
achieve with a fully accessible fleet.

3. How would that percentage be maintained without discriminating against
identical applications?
Given that Nestrans does not believe that a specific target should be maintained for the
provision of accessible vehicles, this would not apply. However it should be noted that
Nestrans does support the provision of accessible taxis and understands that these vehicles
are necessary to ensure transport remains inclusive. Due to this, there should be
consideration taken to ensure that the proportion of wheelchair accessible vehicles is not
adversely affected in the future, but for this to be done in a way that does not prescribe
arbitrary targets.

6b Publications and Consultations
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Agenda Item 6c
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 14 February 2018

6c – Records Management Plan



Purpose of Report

The purpose of this report is to inform the Board of Nestrans’ obligations under the Public
Records (Scotland) Act 2011 and to present the Nestrans’ Records Management Plan for
approval.


Background

Public bodies are now required, under the Public Records (Scotland) Act 2011, to produce a
Records Management Plan (RMP), setting out the arrangements for the management of the
organisation’s records. The Records Management Plan must be submitted to The Keeper of
Records of Scotland for assessment and approval.
Effective management of records and information is a core element of good governance and
assists with meeting the business needs of the organisation, promoting efficiency and
providing legal and financial accountability.
Records Management applies to all records, irrespective of how they are created and stored
or the type of information they contain. The proposed RMP sets out a policy approach to
records management, data protection, Freedom of Information, business continuity and
information security, along with a detailed Records Management Plan.


Approved Records Management Plan

Nestrans’ Records Management Plan was submitted to the Keeper of Records on 2nd
February 2017, in line with their required deadlines and has now been endorsed by the
Keeper of Records of Scotland.
The report has been examined and is endorsed under the signature of the Keeper of the
Records of Scotland as proof of compliance under section 1 of the Public Records
(Scotland) Act 2011, and confirms formal agreement by the Keeper of the RMP as submitted
by Nestrans. In agreeing this Plan, the Keeper expects Nestrans to fully implement the
agreed Records Management Plan and meet its obligations under the Act.
Confirmation letter dated 25th January 2018 and the Records Management Plan is provided
in Appendix 1 to this report.


Recommendations

The Board is recommended to:

a) Approve the Nestrans’ Records Management Plan; and
b) Note the endorsement of the Plan by the Keeper of Records.

TH/KC/KW 29th January 2018
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Agenda Item 7a
NORTH EAST TRANSPORT PARTNERSHIP – 14 FEBRUARY 2018

7a 2017/18 Budget Matters


Purpose of Report
To provide the Board with an update on the Partnership’s 2017/18 monitoring and forecast
outturn position and to consider any budget or monitoring issues that may arise.



Background
The Board has requested that a general budget report be submitted to each meeting,
monitoring expenditure, identifying any potential budget issues, and reporting on any particular
expenditure requests. The reports are prepared jointly by the Nestrans office and Finance
officers from Aberdeenshire Council.



Current Revenue & Capital Budget
Appendix 1 to this report sets out a summary budget monitoring statement of expenditure to
31 January 2018. This shows expenditure of £1,577,163.
Following updates from local authorities Appendix 2 sets out a small list of proposed
virements, with a note explaining the need for each. Appendix 3 sets out a list of projects that
are requested for delay in drawdown to 2018/19. The two largest items on this list are the
£837,000 for Kintore Railway Station because funding has been allocated in advance of the
need to better profile the contributions, and also £282,500 for Ellon Park and Ride as the
Compulsory Purchase Order has been finalised and the tender will be issued in April to allow
construction to be completed thereafter.
Capital funding is drawn down from the partner councils once the expenditure has been
incurred. However revenue funding is provided in regular monthly instalments. There is
£142,500 for Delay in Drawdown as detailed on Appendix 3, and a number of small
overspends forecast within the revenue section. This has culminated in a forecast operating
surplus of £144,633 as shown on Appendix 1. Should the board approve the delay in
drawdown mentioned above then the operating surplus will reduce to only £2,133.



Strategic Transport Fund
SDPA sought leave to appeal to the Court of Session against its initial judgement, but this
application was refused in early July 2016. The SDPA then sought leave to appeal to the
Supreme Court and the appeal was heard on 13 June 2017. On the 25 October 2017 the
Supreme Court unanimously dismissed the appeal. The ruling will be considered by the SDPA
(Strategic Development Planning Authority). The Strategic Transport Fund (STF) balance
remains at £1,839,338.
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Recommendation
It is recommended that the Board:
1. Note the monitoring position and forecast presented in Appendix 1.
2. Approve the virements presented in Appendix 2.
3. Approve the Delay in Drawdown in Appendix 3.

Alan Wood
Treasurer
06 February 2018
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APPENDIX 1

SUMMARY OF INCOME & EXPENDITURE
Description
Expenditure
Core Costs
Partnership Office
Partner Support costs
Board Members Expenses
Other Associated Costs
Rechargeable Costs

Revised
Budget

Actual to
Jan-18

2017/18
Forecast

Actual v
Budget %

414,280
84,070
1,000
35,500
0
534,850

326,206
73,225
0
17,463
0
416,895

415,280
84,070
1,000
36,793
0
537,143

79%
87%
*
49%
*
78%

36,200
70,000
3,000
0
140,000
232,500
5,000
109,800
0
596,500

28,530
27,409
3,000
0
35,493
23,372
0
57,048
32,850
207,702

46,200
70,000
3,000
0
55,000
165,000
5,000
109,800
32,850
486,850

79%
39%
100%
*
*
10%
0%
52%
*
35%

Coordination & Project Development

1,131,350

624,597

1,023,993

55%

Rail
Strategic Roads
Capacity
Safety
Maintenance
Bus Improvements
Energetica Corridor
General Corridors
Walking and Cycling
Energetica Corridor
Strategic Corridors
Carbon Reduction & Air Quality
Various
Cycling Development Officer Grant
Strategic Investment Programme

1,090,000

41,723

200,000

4%

164,000
289,848
252,651

35,980
22,135
168,753

164,000
234,848
254,150

22%
8%
67%

432,588
155,921

76,393
25,521

150,088
93,921

18%
16%

100,000
815,468
239,474
335,000
0
3,874,950

95,752
72,572
186,474
112,748
42,092
880,144

100,000
592,768
222,474
300,000
42,092
2,354,342

96%
9%
78%
34%
*
23%

0
0

58,739
13,684

70,000
13,684

5,006,300

1,577,163

3,462,019

32%

167,175
182,175
782,000
120,000
0
3,754,950
0
0
0
0
5,006,300

136,813
146,813
650,000
95,962
42,092
742,089
3,037
32,850
58,739
13,684
1,922,079

167,175
182,175
782,000
120,000
42,092
2,192,249
4,426
32,850
70,000
13,684
3,606,652

82%
81%
83%
80%
*
20%
*
*
*
*
38%

0

(344,915)

(144,633)

Regional Transport Strategy
Health & Transport Action Plan
Bus Action Plan
Rail Action Plan
Freight Action Plan
General
Project Feasibility & Monitoring
Contingency
Travel Planning
Rechargeable Costs

City Region Deal
Civitas/Portis
Total Expenditure
Income
Partner Contributions
Aberdeen City Council
Aberdeenshire Council
Scottish Government - Core costs
Integrated Transport Fund
Sustans
Capital Grant & Use of Balances
Investment Interest
Other Income
City Region Deal
Civitas/Portis
Total Income
Operating (Surplus)/Deficit
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Appendix 2
Nestrans 2017/18
Proposed Virements as at 5 February 2018
Budget Head

Project

Strategic Investment Programme
Rail
Kintore Railway Station

Current
Budget

Proposed
Virement

Revised
Budget

1,015,000

22,000

Walking & Cycling Strategic Corridors

River Don Paths Farburn

40,000

(5,000)

Walking & Cycling Strategic Corridors

River Don Paths Mugiemoss Link

27,250

5,000

Walking & Cycling Strategic Corridors

Anderson Drive Phase 1

28,500

(22,000)

6,000

10,000

10,000

(10,000)

Co-ordination and Project Development
Non Core - Health
H & T Actions
and Transport Action
Plan
Non Core Costs Roads Hierarchy
Project Feasibility
and Monitoring

Virements Net to Zero

0
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Comments

1,037,000 Advance allocation of Nestrans
funding towards this project to better
profile the contributions
35,000 Developer contributions, Sustrans
funding and greater certainty on
project costs as it has been
developed have reduced Nestrans
contribution
32,250 Revision to design and greater
certainty on project costs as it has
been developed have increased
budget requirement
6,500 Access to land request refused and
lack of resources to investigate
alternatives or progress project
further.
16,000 Additional funding required towards
the Options Appraisal around THInC
in the City
0 Budget not required as future
development to be undertaken by
ACC officers, although not currently
being progressed due to lack of
resources
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Nestrans 2017/18
Proposed delayed draw down to 2018/19 as at 5 February 2018

Budget Head
Project
Strategic Investment Programme
Rail
Kintore Station

Proposed
Delayed
Draw Down

Current
Budget
1,037,000
(if virement in
App 2
agreed )

(837,000)

Appendix 3

2017/18
Revised
Budget

Comments

200,000 Funding allocated in advance of
need with subsequent delay
draw down requested to better
profile the contributions

Rail

Insch

25,000

(25,000)

Rail

Southern Stations Car
Park Study

30,000

(30,000)

Rail

Dyce Station Bid
Preparation

20,000

(20,000)

0 Brief being developed, but work
will not be awarded until next
financial year

Strategic Roads Safety

A947 Road Safety
Improvements

80,000

(55,000)

Bus Improvements - Ellon Park & Ride
Energetica Corridor

432,588

(282,500)

67,057

(62,000)

35,000
(if virement in
App 2
Walking & Cycling - River Don Paths 33,250
Strategic Corridors Mugiemoss Link
(if virement in
App 2
Walking & Cycling - Seaton Park Entrances
11,000
Strategic Corridors

(34,000)

Walking & Cycling - River Don Paths - Arjo
Strategic Corridors Wiggins

40,000

(39,400)

25,000 No further work to take place
during 2017/18 but request
underspend be available to
undertake modelling and design
in 2018/19
150,088 CPO finalised and tender to be
issued in April with construction
thereafter
5,057 Land negotiations delayed
construction, which will now
continue into next financial
year.
1,000 Although verbal agreement
given, signed path agreements
not yet in place and unlikely to
150 now have time to tender and
construct before end March.
Delay draw down would enable
300 tendering over summer and
construction in September,
avoiding bird breeding season
600 etc to minimise wildlife effects
and to complete works before
poorer weather generally starts

Walking & Cycling - Junction alterations LIB
Strategic Corridors detailed design
A90/Langstracht
Walking & Cycling - Middlefield + Northfield
Strategic Corridors Active Travel Project

25,000

(12,000)

93,500

(93,500)

Bus Improvements - A93 Crathes Mini Hub
Strategic Corridors

Walking & Cycling - River Don Paths Strategic Corridors Farburn

(33,100)

(10,700)
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0 Discussions taking place with
Network Rail regarding scope
and development of brief and
work will not be undertaken
until next financial year
0 Tender issued, but contract will
not be awarded until March
and work will continue into next
financial year

13,000 Design works to continue into
next financial year.
0 Works to be tendered as quote
from contractor on site for other
works exceeded budget. As a
result works will not take place
until 2018/19

Budget Head
Carbon Reduction
and Air Quality

Proposed
2017/18
Current
Delayed
Revised
Project
Budget
Draw Down Budget
Comments
Hydrogen fuel cell vans
53,000
(17,000)
36,000 Vehicle testing underway and
risk van may not be delivered
until mid April, therefore
seeking delay draw down for
final payment which is to be
made on delivery

Fraserburgh/
additional appraisal of
Peterhead to
road and rail elements
Aberdeen Strategic
Transport Study

50,000

(35,000)

15,000 Additional work to be
undertaken to investigate the
rail line capacity between
Aberdeen and Dyce and impact
this may have on future
aspirations, but this will
continue into next financial year

(1,586,200)

Budget Head
Project
Co-ordination and Project Development
Non Core Costs Strategic Development
General
Plan Infrastructure
Requirements modelling
and Cumulative
Transport Appraisal for
STF
Non Core Costs Project Feasibility
and Monitoring

Non Core Costs Project Feasibility
and Monitoring
Non Core Costs Project Feasibility
and Monitoring

Feasibility and Design
aspects of Locking in
the Benefits Wellington Road multi
modal study Stag Part 1
Cross City Connections
Study - Stag Part 2
study
Bridge of Dee Study

Current
Budget

Proposed
Delayed
Draw Down

2016/17
Revised
Budget

Comments

135,000

(85,000)

50,000 Awaiting completion of ASAM
upgrade forecast years before
undertaking review of
Cumulative Transport Appraisal
and request this budget is
carried forward to 2018/19

82,500

(32,500)

90,000

(6,000)

50,000 Full budget not required to
complete part 1 appraisal and
request this is carried forward
to 2018/19 towards next stage
of study.
84,000 Study continuing into next
financial year

50,000

(19,000)

(142,500)
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31,000 Full budget not required to
analyse 4 lane bridge alongside
existing. Request this be used
in 28/19 towards surveys and to
update modelling once AWPR
open

Agenda Item 7b
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 14 February 2018

7b 2018/19 Budget Proposals


Purpose of Report
To agree the 2018/19 Co-ordination and Project Development budget proposals and
intention to present a 2018/19 Strategic Investment Programme at the next meeting on
18 April when the funding allocations to Nestrans by the local authorities are known.



Background
A Co-ordination and Project Development budget has been prepared for discussion that
reflects anticipated funding levels from both Council Partners and the Scottish
Government. The proposed budget may however be subject to future amendment by
the Board following final confirmation of budget allocation by Transport Scotland and
local authorities and any emerging details of funding through the City Region Deal.
The funding allocations to Nestrans in 2018/19 from Aberdeenshire and Aberdeen City
Councils will not be confirmed until they have met and agreed their budgets on 8
February and 6 March 2018 respectively. Officers from both Aberdeenshire Council and
Aberdeen City have met with Nestrans to discuss the projects that they would propose
be progressed as part of the Strategic Investment Programme in 2018/19. However, the
necessary funding requirements on some of these projects is still being investigated,
together with a review of the deliverability of them, as there is a degree of uncertainty
due to staffing levels, particularly within Aberdeen City.
It is therefore intended to defer the presentation of the Nestrans Strategic Investment
Programme until the next Board meeting on 18 April when the funding allocations will be
known and there is better certainty on the cost and deliverability of all projects. It is not
considered that this slight delay in setting the budget for the next financial year will have
any adverse impact on the subsequent delivery timescales.



Consideration
2018/19 Coordination and Project Development Budget
The indicative budget of £1,026,350 has been based in anticipation of a continuation of
contribution levels from Council partners and the Scottish Government at the previous
year’s levels, namely £782,000 from the Scottish Government and £122,175 from each
Council. There is also a delay in drawdown from 2017/18 proposed in a separate report
on this agenda of £142,500 which, if approved, would bring the sum available in 2018/19
to £1,168,850.
The proposed budget has been drafted to support the implementation of the Regional
Transport Strategy. The Core Costs reflect the running costs of Nestrans and have been
based on previous allocations and expenditure, with adjustments applied where
necessary and to allow for a potential 2% increase in salary costs.
The Non-Core Costs provide for the development of projects within the various Action
Plans developed to support delivery of the Regional Transport Strategy and feasibility
assessments to prepare Regional Transport Projects and Travel Planning.
The proposed budget is attached as Appendix 1 along with indicative proposals for the
detailed expenditure within each project heading.
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Recommendation
It is recommended that the Board:
1. Approve the 2018/19 Co-Ordination and Project Development budget proposals as
detailed in Appendix 1, subject to anticipated funding levels being confirmed and
making any appropriate adjustments following the Board’s consideration.
2. Note the intention to present a 2018/19 Strategic Investment Programme to the next
meeting of the Board in April once the Council funding allocations are known.

Alan Wood
Treasurer
6 February 2018
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Appendix 1

North East Transport Partnership

Draft Co-ordination & Project Development Budget for 2018/2019
Detailed Expenditure - Indicative Proposals
17/18 delayed
draw down
CORE COSTS
Partnership Office

2018/19

2018/19

proposals draft budget
429,020

429,020

360,020
45,500
8,000
2,000
2,000
2,000
2,000
2,500
1,000
2,000
2,000

360,020
45,500
8,000
2,000
2,000
2,000
2,000
2,500
1,000
2,000
2,000

84,070

84,070

5,300
20,000
21,100
15,900
5,000
7,400
9,370

5,300
20,000
21,100
15,900
5,000
7,400
9,370

1,000

1,000

35,500

35,500

16,500
5,000
2,000
2,000
10,000

16,500
5,000
2,000
2,000
10,000

3,000
3,000

3,000
3,000

Health & Transport Action Plan
H&T Programme Support Manager
H&T actions
THInC

36,600
22,000
6,000
8,600

36,600
22,000
6,000
8,600

Bus Action Plan
BAP actions
Region Wide Real Time system annual maintenance contribution

53,810
33,810
20,000

53,810
33,810
20,000

Salaries
Accommodation at King Street (incl. rent, rates, water and insurance)
Travel
Training
Conferences
Telephone
Computers
Stationery
Photocopying
Subscriptions
Miscellaneous (incl. catering and postage)
Support costs
Legal (Aberdeen City)
Administrative (Aberdeen City)
Finance (Aberdeenshire)
Personnel (Aberdeenshire)
IT (Aberdeen City)
Council Professional advisers to the Board (so days assumed)1
Advertising Posts
External audit
Board Members' Expenses (Non- Councillors only)
Other Associated Costs
PR/PA support
Sponsorship/ advertorials/events
Presentation Material
Website
Contributions to Community Planning Partnerships
NON - CORE COSTS
Project Development
Rail Action Plan
East Coast Mainline Regional Forum

General
ASAM modelling and Cumulative Transport Appraisal
Project Feasibility and Monitoring
City Gateway Paramics modelling (either Westhill or Kintore/Inverurie)
Bridge of Dee Study
Cross City Connections Study - STAG Part 2 study
Wellington Road multi-modal AWPR LIB study (STAG Part 2)

85,000
85,000
57,500
19,000
6,000
32,500

Contingency
Travel Planning and Active Travel
Sustainable travel grant scheme
Travel Planning
Cycling Development Officer
Cycle Parking Grant Scheme
TOTAL BUDGET

142,500
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0
0

85,000
85,000

252,500
10,000
81,000
94,000
67,500

310,000
10,000
100,000
100,000
100,000

5,000

5,000

125,850
15,000
60,000
35,850
15,000

125,850
15,000
60,000
35,850
15,000

1,026,350

1,168,850
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Agenda Item 8
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 14 February 2018

8 Information Bulletin



Purpose of Report

The purpose of this report is to provide information and updates for the Board on a number
of matters not requiring decision.



Climate Change Reports

Climate Change Reports 2016/17 Analysis Published
All 180 public body major players in Scotland, including Nestrans, submitted climate change
reports for 2016/17. The Sustainable Scotland Network (SSN) analysis of the climate change
reports was published on 31st January 2018. A copy of the analysis report is available online
here: https://www.keepscotlandbeautiful.org/2016-17-analysis
The analysis indicates an overall 8% reduction in emissions from the public sector. This is a
result of a number of factors including the direct efforts of public bodies through emission
reduction projects and increased use of renewables, and a cleaner electricity grid. These all
point to the public sector driving forward action in moving Scotland towards a low carbon
society.
Published by SSN on behalf of the Scottish Government, the document also details that
since 2015/16:
•
There has been a 20% increase in carbon savings from implementation of mitigation
projects across the sector;
•
There has been a 20% increase in reported carbon savings from renewable
generation;
•
There was a reduction in 6% of waste tonnage going to landfill; and
•
There was a 2.2% drop in electricity consumption.
Scotland’s Climate Change Plan
The Scottish Government has indicated that the new Climate Change Plan will be published
on 28th February. The plan lists the policies and proposals that will enable Scotland to
achieve its carbon emissions reduction targets to 2032. The plan includes ambitious
objectives to reduce emissions from the public sector, as well as a raft of measures to
enable Scotland to substantially reduce emissions from energy supply, homes, transport,
industry and agriculture. The plan provides the policy framework within which public sector
policy and action will need to operate, including a number of development and investment
opportunities that will support local and regional delivery.
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Scottish Energy Strategy: The future of energy in Scotland
The Scottish Energy Strategy was published in December 2017 and is available at:
http://www.gov.scot/Resource/0052/00529523.pdf. This document emphasises the
importance of transport using renewable and low carbon solutions as part of the wider mix of
energy for heat, transport and electricity in the coming decades that is secure and
affordable.



Working with Robert Gordon’s College

Robert Gordon’s College is an independent school based in the city centre of Aberdeen,
which has pupils and staff travelling from across Aberdeen and Aberdeenshire (and further
afield) generating a lot of vehicle movements, particularly at school start and finish times. We
are working with the school on developing a travel plan, looking at; reducing greenhouse gas
emissions; increasing active travel; park and ride opportunities for staff and pupils and
funding that may be available to the school.



Getabout

Representatives from ScotRail will be attending the Getabout Working Group meeting on 12
February to discuss with partners the Railway works happening over the summer for the
dualling of the Aberdeen-Inverness Railway line and what can be done and how the partners
can help to mitigate the disruption.
The Getabout partnership is preparing the 2018/19 Events and Communications Plan. This
will include use of social media and evaluation of previous advertising and events.



Health & Transport Action Plan

A letter has gone to partners requesting funding to continue the Transport to Health & Social
Care Information Line (THInC) advisory line for 2018/19. Funding has also been agreed by
the Aberdeen City Integrated Joint Board for funding the THInC in the City mini buses for
Health and Social Care appointments for 2018/19. This will allow people to continue to get
advice and support for travelling to Health and Social Care Appointments. Nestrans and the
Aberdeen City Health and Social Care Partnership along with partners will be leading an
improvement project for THInC in the City, to ensure that this is run and implemented in the
best possible way.



Nestrans Press Releases

Since the last meeting of the Board, Nestrans website has carried the following press
releases (the full press release and details are available from the Nestrans’ website):
 4 December 2017: Do you travel on the A96 – Inverurie to Aberdeen?
Consultants AECOM have recently been commissioned by Aberdeen City Council to carry
out the A96 (Inverurie to Aberdeen city centre) Collective Travel Study under the CIVITAS
PORTIS programme, an EU funded project. Aberdeenshire Council and NESTRANS form
part of the steering group for the study. The CIVITAS PORTIS programme seeks to address
the unique transport challenges of a set of port-based cities across Europe. This study will
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focus on the broad A96 Corridor between Aberdeen City Centre and Inverurie….. Read
More
 20 December 2017: Inverurie station extra car parking spaces open
Customers in Inverurie will now benefit from 36 additional car parking spaces at Inverurie
station, as the ScotRail Alliance officially opened the new station car park extension
today. The work to complete the extension began in November and was carried out by
Aberdeenshire Council, Nestrans, Luddon Construction and the ScotRail Alliance. The
collaboration forms an early phase of the Inverurie Transport Interchange. Vacant land
adjacent to the north-west corner of the existing car park has been used to create the new
spaces …
Read More
 9 January 2018: Strategic Regional Transport Provision on the Agenda
Members of the public and community groups are being asked to give their views on existing
and future transport problems and opportunities in and around Aberdeen City and
Aberdeenshire as work on a Strategic Transport Appraisal continues. One of the Aberdeen
City Region Deal’s (CRD) key projects, the Strategic Transport Appraisal takes a 20-year
view of the transport implications of the investment unlocked by the Deal across all modes of
transport. …
Read More



Marketing and Public Relations Update

A summary of Nestrans’ marketing and PR activities in recent months are attached in
Appendix A to this report.



Amendments to the Councillors’ Code of Conduct

Further to Nestrans’ concerns regarding the implications for members discussing proposals,
which may come before them in their role of determining planning applications, a letter has
been received from the Minister for Local Government & Housing. The Minister indicates
that he is minded to ask for changes to the code and that a proposed amendment is likely to
be laid before Parliament in the spring.
A copy of the Minister’s letter is attached as Appendix B to this report for members’
information.



Recommendation

It is recommended that the Board note the contents of this report.

RD/JA/KW/LJ 5 February 2018
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Appendix A

Nestrans Communications Report
29 November 2017 – 5 February 2018



Nestrans Media Releases & Statements Issued

Date

Type

20.12.17

Joint
Release



Details
Inverurie station extra car parking spaces open.
Press
Joint press release with Aberdeenshire Council and ScotRail
following the completion of the work at Inverurie Station
which gives 36 additional car parking spaces. Includes quote
from Nestrans Chair.

Nestrans News Coverage

Date

02.12.17

Media

Press
Journal

Press
05.12.17
Journal

Headline

and Put figures
perspective

New
rail
and feasible,
challenging
council

Details

in

line
but
says

The chairman of transport group Nestrans
argued that the new Office of Road and Rail
figures had to be put in perspective. Peter
Argyle said yesterday there were plenty of
reasons to be optimistic about the future of
rail travel in the north.
Aberdeenshire Council has said that a
return to rail travel in the country’s northeast corner could be realised but that it
would be a “challenge” to deliver.
Councillors on Aberdeenshire Council’s
Banff and Buchan area committee, whose
constituents would benefit most from a rail
service in the region, are due to discuss the
virtues of trains running alongside the A90
this morning.
Multimillion-pound proposals to improve
transport links in the north-east have been
described as “unambitious” by councillors.

13.12.17

Press
Journal

and

Roads and rail A number of councillors at the Buchan area
blueprint
‘isn’t committee did not believe the Nestrans
ambitious enough’ Strategic Transport Study report went far
enough, and calls were made for the A90 to
be dualled as far as Peterhead.
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20.12.17

22.12.17

Evening
Express

A study has been launched to find out if
additional parking is needed at north-east
Station parking to railway stations. The Nestrans project is
be assessed
expected to cost up to £30,000 and will look
into forecasts for the Laurencekirk and
Stonehaven stops.

Evening
Express

36 new parking
spaces after car
park extension in
town
railway
station

27.12.17 Huntly Express

27.12.17

The Finance and Constitution Committee
will meet representatives from organisations
Committee
of across the north-east to discuss Scotland’s
MSPs set to head budget and the impact of Brexit on northevidence
in east jobs and finances.
Granite City about
Brexit’s possible Those taking part in discussions on 15
January
included
AGCC,
Aberdeen
economic impact
International Airport, Nestrans, Oil & Gas
UK, and Visit Aberdeenshire.

Evening
Express

Local
05.01.18 Transport
Today
12.01.18

Press
Journal

13.01.18

Evening
Express

15.01.18

Press
Journal

A north-east railway station has completed
its car park extension, with an additional 36
parking spaces now available. Work on the
Inverurie Station began in November and
was carried out by Aberdeenshire Council,
Nestrans, Luddon Construction and the
Station car park
ScotRail Alliance.
extended

North-east Scots Re-opening a rail line in north-east Scotland
rail re-opening is would represent poor value for money,
low value
according to a study for Nestrans.
and

Nestrans:
Dualling
‘justifiable’

Efforts to dual a notorious stretch of the
A90 A90 have been branded “justifiable” by a
transport body. The Ellon to the Toll of
Birness route has been the subject of
Transport group intense debate since 2015, when Nestrans
says dualling of was first commissioned to investigate
busy trunk road options on how to increase commuter
could be justified
safety to and from the city.

Councillor Jim Ingram believes a bypass on
the A952 is needed to relieve the levels of
traffic which pass through Mintlaw enroute
from Fraserburgh to Aberdeen. The
Nestrans Strategic Transport Study has put
Bypass urged to forward plans to improve safety in the
and
ease congestion region including roundabouts at the Toll of
Birness and Cortes junctions, as well as
in village
overtaking lanes and a partial road dualling.
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15.01.18

17.01.18

19.01.18

Evening
Express

Councillors
to
hear multi-million
pound plans to
improve notorious
junction

Options costing up to £50million to deal
with a notorious junction in the north-east
are set to be heard by councillors. Members
of the Formartine area committee will be
informed about the latest Fraserburgh,
Peterhead and Ellon to Aberdeen Strategic
Transport Study.

Press
Journal

Residents of the north-east are being asked
to give their views on transport issues in
and around the region. The public survey,
Opinions sought part of the strategic transport appraisal for
and
on
north-east’s the City Region Deal, is open until next
transport choices
month and seeks views from residents’
current mode of transport in and around the
region, whether it is for work or leisure and
how they would rate it.

Press
Journal

A route for the A96 Aberdeen to Inverness
dualling project which would avoid an
Aberdeenshire landmark is now being
considered following a vocal campaign to
and Campaign gains
protect it. Transport Scotland is working on
road option
plans to dual the A96 Aberdeen to
Inverness road between the city and Huntly.
Transport Scotland have confirmed that
‘Option Q’ will be considered.

26.01.18

Press
Journal

and Proposed rail link
on right track

26.01.18

Share your views
Kincardineshire
on
transport
Observer
issues

01.02.18

Inverurie
Herald

A96 route option
to
be
reconsidered

Councillors have welcomed the news that a
proposed rail link between Aberdeen and
Ellon is being considered by Nestrans. The
project, which has an estimated cost of
£58million (sic), was discussed yesterday at
Aberdeenshire
Council’s
Infrastructure
Services committee meeting.
Members of the public and community
groups are being asked to give their views
on existing and future transport problems
and opportunities in and around Aberdeen
City and Aberdeenshire as work on a
Strategic Transport Appraisal continues.
A route option for the A96 dualling between
Aberdeen and Inverness has been put back
on the table by Transport Scotland and the
firm behind its construction.
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Appendix B
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Agenda Item 9
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 14 February 2018

9 Conferences and Presentations



Recent and Forthcoming Conferences of Interest to Nestrans

Date

Location

Title

Organiser

Conf
Cost
(Excl.
Vat)

Nestrans
Attendees

Thurs 14th
December
2017

Meston
Building,
University of
Aberdeen

Increasing the
public’s interest in
and support for
autonomous
vehicles

University of
Aberdeen

Nil

Kelly Wiltshire

Friday 26th
January
2018

Town House,
Board Street,
Aberdeen

Aberdeen City
Region Deal
Strategic Transport
Appraisal

Aberdeenshire
Council

Nil

Derick Murray &
Rab Dickson

Mon 29th
January
2018

Inverness

Annual Rail
Stakeholders
Conference

Hitrans

Nil

No

Tues 6th
February
2018

Glasgow

Can Public
Transport be Made
Fully Accessible?

CILT

Nil

Nicky Laird

Wed 7th
February
2018

Sir Ian Wood
Building,
RGU

Prof David Gray,
Professorial Lecture

Robert Gordon
University

Nil

Rab Dickson

Wed 21st
February
2018

Hilton
Doubletree,
Aberdeen

Developing the
Public Health
Priorities for
Scotland

Scottish Public
Health
Network

Nil

Kelly Wiltshire
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Other Training
Date

20th-22nd
February
2018



Location

Woodhill
House,
Aberdeen

Title

First Aid Course

Organiser

Aberdeenshire
Council

Cost
(excl.
VAT)

Attendees

Jon Barron

£45

Presentations by Nestrans
Date

Wed 28th
February
2018

Location

Robert
Gordon
University,
Aberdeen

Organisation
and Audience

Presentation Title

Freight and Freight
Routeing in the north
east

Civitas Portis

Press
Involve
ment

No

Presenters

Rab Dickson

TH/RD/KW/ 2 February 2018
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Agenda Item 10
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 14 February 2017

10 Pending Business and Reports for Future Meetings



Purpose of Report
The purpose of this report is to advise of progress on pending business requested by the
Board and major reports scheduled for forthcoming Board meetings, and to provide the
opportunity for the Board to add to or amend this scheduling.



Background
It has been agreed that this be a standing item on the Board's agenda, listing progress
on major areas of work which are not yet in final form to report to the Board with reasons
for any delays explained, together with a provisional list of major reports for future Board
meetings.



Pending Business
Reports highlighted previously as pending or which the Board has requested reports on,
which are included in this agenda are:
o Meeting with the Minister for Transport & the Islands;
o Response to Cairngorms National Park Development Plan consultation;
o Nestrans Risk Register Review;
o A96 dualling Update and Progress Report; and
o A947 Route Action Plan.



Major Reports for Future Meetings
Arrangements have been made to have speakers at future Board meetings:
o Abellio ScotRail’s Business Development Manager (April 2018).
It is intended to bring reports on the following items to future meetings of the Board:
o Detailed 2018/19 Strategic Investment Programme;
o National Transport Strategy progress;
o Annual Audit Plan 2017/18;
o Programme for developing a Revised Regional Transport Strategy;
o Annual Monitoring Report;
o City Centre Masterplan progress;
o Local Code of Corporate Governance;
o Wellington Road STAG Part 1; and
o Bridge of Dee STAG 2 report.



Recommendation
It is recommended that the Board note the report on pending business and agree the
provisional scheduling of major reports to future Board meetings.
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