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NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP
Minute of Meeting of the North East Scotland Transport Partnership Board
Aberdeen, Wednesday, 20 June 2018

Present:

Councillor Peter Argyle (Chairperson); Dr Maggie Bochel (Vice
Chairperson), Councillor Sandra Macdonald (Vice Chairperson);
and Councillors David Aitchison, Philip Bell, John Cox, Ross Grant
(as substitute for Councillor Jennifer Stewart), Alex Nicoll and
Gillian Owen (as substitute for Councillor Colin Pike); Mr Eddie
Anderson and Mr Ian Ross.

In Attendance:

Rab Dickson, Derick Murray and Nicky Laird (Nestrans), Mr George
Mair, Gale Beattie, Lisa Christie and Mark Masson (Aberdeen City
Council), Ruth Taylor and Andrew Stewart (Aberdeenshire Council)
and Anne MacDonald (Audit Scotland)

Apologies:

Councillors Colin Pike and Jennifer Stewart.

MINUTE OF BOARD MEETING, 18 APRIL 2018
1.
The Board had before it the minute of its previous meeting of 18 April, 2018 for
approval.
The Board resolved:to approve the minute as a correct record.
APPOINTMENT OF PROFESSIONAL ADVISER (VERBAL REPORT)
2.
The Chairperson advised that Eric Owens, Professional Adviser to the Board
had left his position at Aberdeen City Council, therefore the Council had recommended
to the Board that Gale Beattie, Interim Chief Officer – Strategic Place Planning be his
replacement.
The Board resolved:to appoint Gale Beattie as a Professional Adviser to the Board.
DIRECTOR'S REPORT
3.
The Board had before it a report by the Director of Nestrans, which provided an
update on liaison activity with other RTP’s with the Scottish Government and other
organisations.
The report recommended:-
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that the Board note the progress on liaison arrangements with other RTP’s, the Scottish
Government and others and the arrangements for future meetings.
The Director highlighted the following areas for members’ attention: Health and Transport Action Plan Networking Event;
 RTP Chairs meeting;
 National Transport Strategy Safe and Resilient meeting; and
 Future Programme of meetings.
The Board resolved:(i)
to approve the recommendation; and
(ii)
to note that the clerk would arrange to circulate a link to the following two
publications: Transport Scotland’s Active Travel Task Force Report - June 2018; and
 SCDI’s Connectivity Commission (Industrial Strategy, Inclusive Growth
and Future Mobility) – June report.
ANNUAL PERFORMANCE INDICATORS
4.
The Board head before it a report in relation to the Annual Report which outlined
Nestrans’ performance against a number of agreed indicators.
The report recommended:that the Board note the contents of the report.
The Board resolved:to approve the recommendation.
STRATEGIC TRANSPORT APPRAISAL – INTERIM OBJECTIVES
5.
The Board had before it a report which outlined the work that had been done and
of the outcomes of the Scottish Transport Appraisal Guidance (STAG) Pre-Appraisal
undertaken as the first stage of a Strategic Transport Appraisal component of the
Aberdeen City Region Deal.
The report recommended:that the Board –
(a)
note the findings and outcomes of the draft Scottish Transport Appraisal
Guidance (STAG) Pre-Appraisal – City Region Deal – Strategic Transport
Appraisal; and
(b)
approve the draft interim Transport Planning Objectives identified in Appendix 2.
The Board heard from the Director, who suggested that a seminar be held in
August/September 2018 for Board members, to include member substitutes to consider
and prioritise projects which could be included within the Regional Transport Strategy.
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Councillor Macdonald made reference to Aberdeen Harbour Board AGM presentation
in relation to the new Harbour and their community engagement process and
suggested that there was good practice to be emulated by Nestrans in this regard. She
also suggested that consideration should be given in terms of accessing and
developing the Beach area.
The Board resolved:(i)
to approve the recommendations;
(ii)
to concur with the Director and agree that arrangements be made to hold a
seminar to consider priorities for the Regional Transport Strategy; and
(iii)
to otherwise note the information provided and the issues which would be
considered at the seminar.
ANNUAL MONITORING REPORT
6.
The Board had before it a report which provided details in relation to the Annual
Monitoring Report in support of the Regional Transport Strategy.
The report recommended:that the Board:(a)
note the contents of the report and the trends emerging against many of the
Regional Transport Strategy targets; and
(b)
approve the Nestrans Monitoring report 2018, which will be uploaded to the
Nestrans’ website.
The Transport Strategy Manager highlighted the following areas of the report: an increase of traffic since 2013 primarily due to the growth of traffic in
Aberdeenshire;
 a decrease in bus journeys of 11.2% on the 2016/17 figures despite fares being
held or reduced;
 a reduction in the total number of injuries in road traffic collisions in the north
east (53% lower than 2005); and
 an increase in the number of electric vehicle charging points and the number of
electric cars across the north east.
The Director indicated that there would be a future expectation of a reduction of rail
passenger figures due to the closure of the railway line between Aberdeen and Dyce for
14 weeks during the summer 2018 and further closures due in summer 2019.
The Director also made reference to a recent press report which advised that there was
a significant reduction in footfall on Union Street, particularly caused by the recent
industrial action by First Aberdeen bus drivers.
The Board resolved:(i)
to approve the recommendations; and
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(ii)

to note that data could be obtained in relation to footfall in the city centre and
would be reported back to a future meeting of the Board.

GENERAL DATA PROTECTION REGULATIONS
7.
The Board had before it a report which provided information on the work which
had been completed to comply with the General Data Protection Regulation.
The report recommended:that the Board:(a)
approve the Data Protection Policy and Privacy Notice as implemented: and
(b)
note the contents of the report.
The Board resolved:to approve the recommendations.
HTAP ANNUAL REPORT
8.
The Board had before it a report which provided information in relation to the
Health and Transport Action Plan (HTAP) Annual Report for the financial year 20172018.
The report recommended:that the Board –
(a)
note the content of the report and the HTAP Annual report 2017-2018; and
(b)
request that the report be forwarded to each of the Community Planning
Partnerships.
The Board resolved:to approve the recommendations.
PROGRESS REPORT
9.
The Board had before it a progress report which outlined the status of various
activities in support of the Regional Transport Strategy.
The Board resolved:to note the content of the progress report.
CONSULTATIONS
10.
The Board had before it a report which provided information on the recent
publications and consultation papers of interest and sought to agree a response where
appropriate.
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The report recommended:that the Board note the consultation on Easier Rail Fares and approve the responses
included in Appendix A of the report as Nestrans’ response to the consultation.
In response to Councillor Macdonald’s view of the difficulty in obtaining seating in the
same rail carriage with friends/family who have purchased tickets separately and also
the requirement to purchase another ticket when you lose one, even if you can provide
emails showing purchase, the Transport Strategy Manager advised that the best use of
technology and a move away from paper tickets was being explored and was one of the
key consultation points.
The Board resolved:to approve the recommendation.
OTHER PUBLICATIONS
11.
The Board had before it a report which provided details of other recent
publications and consultation papers of interest.
The report recommended:that the Board –
(a)
note the progress regarding the Planning (Scotland) Bill; and
(b)
note the publication of the final report appraising options for specifying the 2018
Northern Isles Ferry Services.
The Director made reference to the Transport (Scotland) Bill which had been published
following the circulation of today’s agenda. He indicated that there would be a full
summary report provided for the next meeting of the Board including the impact arising
from the Bill, specifically in relation to low emission zones, bus services, ticketing,
pavement parking/double parking and roadworks - working better for road users.
The Board resolved:(i)
to approve the recommendations; and
(ii)
to otherwise note that a report would be submitted at the next meeting in relation
to the Transport (Scotland) Bill.
2018/19 BUDGET MATTERS
12.
The Board had before it a report which provided an update on the Partnership’s
2018/19 monitoring and forecast outturn position and sought consideration of any
budget or monitoring issues that may arise.
The report recommended:that the board note the monitoring position and forecast presented in Appendix 1 of the
report.
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The Finance Officer made reference to the £154,665 expenditure advising that the
forecast remained at the budgeted level.
The Board resolved:to approve the recommendation.
ANNUAL AUDIT PLAN 2017-2018
13.
The Board had before it a report which outlined details of the 2017/18 Annual
Audit Plan provided by Audit Scotland which set out the audit work to be undertaken to
provide an opinion on the Partnership’s financial statements.
The report recommended:that the Board note the audit plan provided by Audit Scotland.
The External Auditor explained that this was year two of the Auditors five-year
appointment. She made reference to Audit Scotland’s Code of Practice and also to
governance and transparency arrangements and financial sustainability.
The Board resolved:to approve the recommendation.
UNAUDITED ANNUAL ACCOUNTS FOR 2017/18
14.
The Board had before it a report which outlined details of the unaudited annual
accounts for 2017/18 and sought approval of the final delay in drawdown.
The report recommended:that the Board –
(a)
consider the unaudited annual accounts for 2017/18 and approve their issue to
external Auditor and the Controller of Audit; and
(b)
approve the final delay in drawdown for 2017/18 as per Appendix 3 of the report.
The Board resolved:to approve the recommendations.
INFORMATION BULLETIN
15.
The Board had before it a report which provided information and updates on a
number of matters not requiring a decision.
The report recommended:that the Board note the contents of the report.
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The Board heard the Transport Strategy Manager provide details in relation to Gender
Equality within the Nestrans Board and office; Civitas Portis update; the Freight Forum;
Greengauge21; the Aberdeen to Inverness Rail Upgrade; the new Car Park at Kintore
Railway Station which had been approved by the Garioch Area Committee recently; the
Local Rail Development Fund Bid; Sustrans funding and Getabout.
In response to a question from Ian Ross, he provided a breakdown of the funding
situation for the Kintore station, which amounted to £12M. He indicated that the station
would be opening in December 2019.
In relation to Sustrans funding, the Director explained that a significant resource was
required from local authorities (both financial and personnel) in order to submit bids for
projects.
The Board resolved:_
to approve the recommendation.
CONFERENCES AND PRESENTATIONS
16.
The Board had before it a list of recent and forthcoming conferences of interest
to Nestrans.
The Board resolved:to note the content of the list.
PENDING BUSINESS AND REPORTS FOR FUTURE MEETINGS
17.
The Board had before it a report which (1) provided information on the progress
on pending business and major reports scheduled for forthcoming Board meetings; and
(2) provided the opportunity for the Board to add to or amend the scheduling.
The report recommended:that the Board note the report on pending business and agree the provisional
scheduling of major reports for future Board meetings.
The Board resolved:to approve the recommendation.
- COUNCILLOR PETER ARGYLE, Chairperson.

Document Pack Page 8
8
NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP
20 June 2018

Document Pack Page 9

NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 19 SEPTEMBER 2018

1c - Board meeting dates - 2019



Purpose of Report

The purpose of this report is to agree new dates for the Board meetings in 2019.


Background

The Committee Clerk has reviewed the Aberdeen City and Aberdeenshire Council diaries to
find new proposed dates for Board meetings that do not clash with known Council meetings
in 2019.
It is worth acknowledging though, that the two Councils have only set and approved their
Committee meetings until the end of April 2019, therefore there may be clashes with certain
meetings of the Board when they approve the diary beyond April 2019.
If a clash has been identified which affects multiple Board members, the Clerk will consult with
the Chairperson and Vice Chairpersons on whether to reschedule the Board meeting.


Proposal

The Board is asked to consider the following dates for the Board meetings in 2019:
All Wednesday’s at 2pm •
•
•
•
•
•

13 February
17 April
19 June
18 September
6 November
11 December

All meetings will start at 2pm and will be held in Woodhill House. Meeting rooms have been
provisionally booked and electronic appointments will be issued following approval of the dates
above.


Recommendation

It is recommended that the Board:1. Considers the above and agrees the proposed dates; and
2. Requests that appointments be sent out to members following this meeting.

Mark Masson,
Clerk of NESTRANS Board
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Strategy 3a Director’s report on liaison between RTPs, and with the Scottish
Government and Others



Purpose of Report

The purpose of this report is to update the Board on liaison with other RTPs, with the Scottish
Government and other organisations.


Background

This report details meetings with other RTPs across Scotland, Transport Scotland and other
national transport bodies highlighting issues of interest across Scotland. It also notes the
minutes from Steering Group meetings covering both the Health and Transport Action Plan
(HTAP) and the Bus Alliance (previously LABOF).


Recent Developments

The last full Board meeting was held on 20 June 2018, since which the following updates are
available from meetings:
❖

NTS Roles and Responsibilities, Glasgow, 26 June 2018
The Director was unable to attend this meeting and a substitute wasn’t appropriate.
RTP’s were represented by Bruce Kiloh from SPT.
The main purpose of the meeting was to agree the final consultants report and how to
proceed. The consultants report provides findings on the assessment of options for
transport governance but doesn’t make recommendations.
The Group agreed on findings from the report and agreed that a draft covering note for
the Minister would be prepared for the Group to agree. It is anticipated that this would
be submitted to the Minister in August. Following Minister’s consideration it was
thought that the Group would likely reconvene in September to progress issues.

❖

East Coast Mainline Association, York, 29 June 2018
Cllr Edgar and Jim Grieve from Sestran represented the RTP’s at this meeting.
Previous ECMA discussions had concluded that the consortium needed to re-examine
its membership and focus and should also establish a more formal secretariat. The
secretariat role has since been taken up by the North East Combined Authorities and
was in place for the meeting.
In recognition of the above, the agenda included papers for discussion, entitled:
Budget, Terms of Reference (for Consortium and Executive Officers Group), Next
Steps, Key Messages (for outward communication) and an All Party Parliamentary
Group (APPG) (to lobby for investment in the line).
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The combined Scottish RTPs had offered a contribution of up to £17,000, based on a
potential £110k total but had made clear that the contribution could be up to that figure
but would be restricted to around 15% of the final agreed budget. This was accepted
and it was also agreed that further contributions would be sought from those English
authorities that had not yet committed.
Key Outcomes from the Meeting:
•
•
•
•
•

Meeting agendas to be agreed between Chair and Vice Chairs;
4 Vice Chairs to be appointed covering the ECMA regions: Scotland, Southern
(Peterborough and southwards), Middle (Grantham, Newark, Retford and
Doncaster) and North (Leeds and York northwards to the Scottish border).
SEStran’s Chair, Councillor Gordon Edgar, already appointed as Scottish Vice
Chair;
Consortium to represent the voice of local and regional government;
For a meeting to be quorate, at least 4 representatives of the Consortium
membership, including at least one member from each ECMA region to be present.

The Group agreed that the key messages that need to be conveyed, as set out below,
are about the future. They must also emphasise outcomes (economic growth) rather
than outputs (individual investment schemes).
1. The importance of the ECML to the UK economy – it already contributes £300bn,
or double that if London is included. It carries more than 20million passengers a
year.
2. Investing in the East Coast Main Line has the potential to unlock an extra £5 billion
for the UK economy, rising to £9 billion when combined with the benefits of High
Speed 2 East – so it is not just about particular schemes or what improvements
they can deliver, but about the impact on UK PLC.
3. The money given to Network Rail for Control Period 6 (2019-2024) is just for
maintenance and renewals (in other words barely to stand still in terms of service
quality and levels, and hence the line will not contribute any additional economic
growth, with a real risk that some regions suffer negative impacts). Therefore,
governments (UK and Scottish) need to take positive steps to make more money
available for improvements throughout the length of the ECML from London to the
north east and north of Scotland and we can demonstrate this will be well spent if
invested in the ECML
4. The advent of High Speed 2 in the 2030s does not remove the need for investment
in the ECML. The northern part of the core ECML route needs improvement so
HS2 trains can run on it at high speeds, while the far northern, central and southern
parts of the line which will not be served by HS2 need investment to ensure they
keep up and to ensure the more peripheral regions served by the ECML do not
become more remote in terms of their relative connectivity and economic
prosperity.
5. We must not focus only on HS2 and afterwards. Investment is needed in the line
now and in the years ahead if we are to achieve the benefits for places and regions
along the line and the UK as a whole
6. We understand government’s preference for a series of incremental schemes
instead of one or two really big schemes, so we need to work together on a phased
programme of works.
7. Lack of investment will not just mean things will not get better - without it they will
get worse. The initial impact will be felt by users (both passengers and freight) but
ultimately in terms of worse economic growth as we get left behind other parts of
the country with better transport links. This will not only affect places on or near
the line but further afield taking into account the line’s many branches.
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Subsequently on the 23 July the UK Government held a Cabinet Meeting in the north
east of England where the Government announced an investment of up to £780 million
for major upgrades to the East Coast Main Line from 2019, to be completed in the early
2020s. The work will take place over the next few years and will see significant
improvements to platforms, tracks, signals and junctions across the route.
❖

Active Travel meeting with Transport Scotland, Glasgow 3 July 2018
Rab Dickson represented Nestrans at a meeting between the RTPs and Transport
Scotland’s Active Travel team. The meeting primarily discussed the availability of
budget for active travel and the role which RTPs can play in helping to ensure delivery
locally, providing a conduit between Central Government, local authorities and third
party groups such as Sustrans and Paths for All.
The principle was agreed that an allocation of funding to each RTP would enable
delivery of strategic active travel priorities across the country, and that each RTP
should submit proposals for priorities within their respective areas. This has now been
submitted and awaits confirmation from Ministers.

❖

Aberdeen City Region Deal Transport Working Group, Aberdeen, 4 July 2018
Rab Dickson attended a meeting of the Transportation Group supporting the work on
the City Region Deal. The meeting discussed progress with various transport projects,
including the Strategic Transport Appraisal, access to Aberdeen South Harbour,
Laurencekirk grade-separated junction and Aberdeen-Central Belt rail enhancement.

❖

Laurencekirk Junctions Partnership, 19 July 2018, Dundee
Due to holidays and diary commitments there were a series of meetings with
individuals from the partnership to discuss the findings from the Stage 2 assessment
which led to the adoption of a preferred option for the Laurencekirk junctions. Two
public meetings have been scheduled, 20 July 2018 and 24 August 2018. Feedback
from these meetings appears to have been positive.
A picture of the preferred option is attached as Appendix A.
There are no proposals to change the north and central junctions although the north
junction will be monitored for its performance with a view to any safety improvements
that are thought necessary.
It is now anticipated that following public comment, the project will be developed to
Road Order stage with draft orders being published in 2019.

❖

Scotrail/ Network Rail Alliance Director, Aberdeen, 31 July 2018
This was a networking session organised by Scotrail/ Network Rail given that their
Director was in Aberdeen to publicise the ongoing works between Aberdeen and Dyce.
It was attended by Nestrans, Aberdeenshire Council, MSP’s & MP’s along with staff
from Transport Scotland, Scotrail, Network Rail, and the contractors for Aberdeen to
Inverness.
There was an opportunity to discuss with the Scotrail/ Network Rail Chief Executive
the aspirations in the north east for developing the railway further in light of plans for
growth and the city centre.
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❖

Seven Cities Connectivity and Infrastructure, Perth, 1 August 2018
This meeting discussed a draft paper on the transport content and economic impact of
transport proposals within the deals. The meeting also heard updates on progress with
the development of the National Transport Strategy and the Strategic Transport
Review.

❖

Aberdeen to central belt rail, Dundee, 03 August 2018
Due to diary commitments this meeting was one of a number of update meetings to
advise some Reference Group Members of progress with the consultant’s assessment
of constraints and opportunities for journey time reductions on the lines between
Aberdeen and the central belt. Their report is due to be discussed by the Reference
Group in September/ October 2018 with the wider stakeholder dicusssion odffered by
the past Minister for Transport to follow.
The meeting discussed the technical process the consultants are following to
determine the available options and benefits.

❖

North Angus Growth Options, Forfar, 9 August 2018
Rab Dickson attended this meeting. Angus Council have commissioned consultants to
carry out a STAG appraisal on options for road improvements in north Angus.
Aberdeenshire Council, Tactran and Nestrans were invited to this meeting to discuss
linkages between Aberdeenshire and north Angus that could influence thinking on
appropriate options. A total of 18 routes are being considered against a number of
objectives.

❖

RTP Lead Officers meeting, Perth, 13 August 2018
The Lead officers discussed the following:
•

•
•
•
•

•
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A discussion was held with senior representatives from Sustrans, Paths for All
and Cycling Scotland. This discussed priorities for these bodies and a round
table on how RTP’s were trying to achieve these mutual objectives.
An update on each of the sub-groups involved with the National Transport
Strategy was provided by each of the RTP representatives on the groups.
The East Coast Mainline Authorities meeting was discussed with particular
reference to the remit and set up of the group along with proportionate funding.
The RTP’s meeting with Transport Scotland on active travel funding was
discussed
A meeting is to be arranged with the Scottish Futures Trust to discuss
alternative funding mechanisms.
o Tom Flanagan of Tactran will represent the RTP’s on the Government’s
Infrastructure Delivery Group
The meeting with CoSLA and Cllr Heddle was discussed noting the positive
comments from both the RTP’s and CoSLA regarding working more closely
together in relation to transport aspects including for example the Transport
Bill, Planning Bill, the National Transport Strategy and Climate Change
legislation

4

Document Pack Page 15

•

•
•
❖

Consultations on the Transport Bill and the Cross Country Franchise were
noted. It was agreed that in addition to individual responses to the Transport
Bill, a draft collective RTP response would be prepared for consideration.
A round table discussion on progress with the four Low Emissions Zones
proposals
The draft agenda for the next RTP Chairs meeting was discussed.

High Speed Rail Stakeholder Group, Glasgow, 16 August 2018
This meeting was held to update the stakeholders on progress with the various studies
that are being carried out by Transport Scotland, the Department for Transport and
HS2 Ltd.
Current concentration is on the engineering aspects of what improvements could be
implemented on both a west and an east coast alignment. The west coast alignment
is looking at improvements between Carstairs and Rutherglen on approach to Glasgow
Central. The east coast is considering options between Dunbar and Newcastle
including improvements required at Newcastle station to permit the longer HS2 trains
to stop.
There is current consideration to both the improved journey times available through
these improvements but also to increased connectivity that might be provided. To this
end some consideration is being given to the objectives for the proposed high speed
rail to central Scotland.
An example of the increased connectivity might be a 3hr journey time between
Aberdeen and Newcastle which could make the train competitive with the plane.

❖

Office for Road and Rail, Glasgow, 22 August 2018
The Office for Road and Rail, the Rail Regulator, held a seminar to discuss their
determination on the Network Rail spending plans for maintenance, renewal and
enhancements to the network over control period 6 from 2019 to 2024.

❖

Bus Alliance, Aberdeen, 27 August 2018
The Bus Alliance, under the Chair of George Mair, met for the first time. The Alliance
agreed the protocols for operating the Alliance including the roles and remits of the
Board and Executive Groups. Nestrans will operate as the Secretariat for the Alliance.
The minute of the meeting has not yet been agreed by the Group. It will be circulated
at the next Board meeting. However the Alliance did consider a set of statistics on the
bus industry and how it wanted to move forward. It was agreed that the focus should
be on how bus services can best serve the Councils attempts at improving their places.
The Executive Group have been tasked with developing this vision for bus services
serving places and to develop proposals for determining what needs to happen and
how it might be put into place to achieve the goal of better places. The Group will report
initial findings to the Alliance at its next meeting on 29 November 2018.

❖

Aberdeen City Region Deal Transport Working Group, Aberdeen, 28 August 2018
This meeting discussed progress with the City Region Deal elements:
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•

•
•
❖

Strategic Transport Appraisal: Finalisation of the consultants report on
problems, opportunities and objectives. Appointment of consultants (by
Transport Scotland for the Group) to carry out the options generation and
sifting.
Aberdeen South Harbour external roads: The STAG part 1 report is now ready
for consultation. The project will now move towards STAG part 2.
Laurencekirk junctions & Aberdeen to central belt – as discussed above

RTP Chairs, Shetland, 5 September 2018
The Chairs discussed:
•
•
•

•
•
•
•
•
•
•

The progress on the development of the National Transport Strategy
Update on the RTP’s Active Travel funding request
Joint RTP consultation responses on:
o Transport Bill
o Workplace parking levy (not a formal consultation)
o Cross Country Rail franchise
The RTP Lead Officers meeting with the Chief Officers of the active travel
charities
A schedule for invitees to future RTP Chairs meetings
East Coast Mainline Authorities
Low Emissions Zones
Local Governance Review (Scottish Government & CoSLA joint review)
A social media presence for the collective RTP’s
Hitrans proposal for a Scottish Islands passport to boost tourism in the islands

❖

Transport Scotland Rail, Aberdeen, 12 September 2018

❖

CoSLA Environment & Economy Board, Edinburgh, 14 September 2018
Nestrans attends this meeting as the RTP representative as part of our role as the RTP
secretariat although it has been agreed that due to the travelling involved SPT may
attend some of these meetings. SPT will be attending this meeting.



Future Programme of Meetings
❖

Nestrans away morning, Palm Court Hotel, Aberdeen, 25 September
This meeting will offer the opportunity for Board Members to discuss informally the
outline content for the next Regional Transport Strategy including the general direction
that the strategy should take.
Depending on the Cabinet Secretary’s consideration of the National Transport Strategy
Roles and Responsibilities Group initial report there may be an opportunity to have
some preliminary discussion on that report.
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❖

Aberdeen City Region Deal Transport Working Group, Aberdeen, 09 October
2018

❖

HTAP Steering Group, Aberdeen, 11 October 2018

❖

CoSLA Environment & Economy Board, Edinburgh, 02 November 2018

❖

Grampian Volunteer Transport Awards, Aberdeen, 09 November 2018

❖

Health and Transport Action Plan Progress Review, Aberdeen, 9 November 2018

Recommendation
The Board is recommended to note progress on liaison arrangements with other RTPs, the
Scottish Government and others and arrangements for future meetings.

RD/RGM 11th September 2018
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NORTH EAST TRANSPORT PARTNERSHIP – 19 September 2018

3b Transport (Scotland) Bill



Purpose of Report
To bring to the Board information about the Transport (Scotland) Bill and to agree a response to
a call for evidence.



Background
A Scottish Government Bill, Transport (Scotland) Bill was introduced by the then Cabinet
Secretary for Finance and Constitution, Derek Mackay MSP, on 8 June 2018.
“It is a Bill for an Act of the Scottish Parliament to make provision for low emission zones; to
make provision for and in connection with the powers of local transport authorities in connection
with the operation of local bus services in their areas; to make provision about arrangements
under which persons may be entitled to travel on local bus and other transport services; to
prohibit the parking of vehicles on pavements and prohibit double parking; to make provision in
connection with the status of the office of the Scottish Road Works Commissioner, the
Commissioner’s functions and the regulation of road works; to make provision in connection with
regional Transport Partnerships and to adjust the number of members on the British Waterways
Board; and for connected purposes.”



The Bill & Stage 1 consideration by the Rural Economy and Connectivity
Committee


The Bill is presented with a suite of accompanying documents. It and its accompanying
documents can be found at:
http://www.parliament.scot/parliamentarybusiness/Bills/108683.aspx
 Transport (Scotland) Bill
 Transport (Scotland) Bill Policy Memorandum
 Transport (Scotland) Bill Explanatory Notes
 Transport (Scotland) Bill Financial Memorandum
 Transport (Scotland) Bill Statement of Legislative Competence
 Transport (Scotland) Bill Delegated Powers Memorandum



The Committee process






The primary committee overseeing the Bill process is the Rural Economy and
Connectivity Committee. The Bill is currently at the first of three stages where the
Committee will provide comment to the Government. Government will then respond
and a stage 2 consideration will be undertaken.
The Committee has launched a survey and call for views, the deadline is Friday 28
September 2018. Submissions received after the closing date will not be considered.
The survey can be found at: http://www.parliament.scot/S5_Rural/CFE__Transport_Bill.pdf

Consultation events held by Transport Scotland that Nestrans officers were invited to:
 Nicky Laird attended a Bus section event held in Edinburgh on 10 July 2018
 An overview was held in Edinburgh on 6 August 2018 but unfortunately a train fault
meant Nestrans were unable to attend this event.
 Transport Scotland presented on the Parking aspects of the Bill at a SCOTS Annual
Business meeting in Glasgow on 17 August 2018
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Aberdeenshire Council considered and agreed a set of responses at their Infrastructure
Services Committee on 23 August 2018. Aberdeen City Council are considering their
response. Nestrans officers have engaged with Aberdeen City and Aberdeenshire
colleagues in drafting this report.


The sections of the Bill


Part 1 - Low Emissions Zones
“This section introduces the concept of low emission zones, which are set up under low
emission zone schemes. A low emission zone scheme is a scheme under which
individuals driving vehicles which fail to meet specified emission standards will be
prohibited from driving those vehicles in contravention of the terms of the scheme within
a designated geographical area. Where a person breaches this rule, a penalty charge will
be payable unless the vehicle is exempt. Exemptions will be set out in regulations but are
likely to include, for example, emergency service vehicles. The scheme itself may also
make provision for the local authority operating the scheme to grant exemptions in certain
circumstances.”
“It is for local authorities to put in place low emission zone schemes where they consider
it appropriate to do so. Typically, the primary goal of a low emission zone scheme is to
improve air quality. Local authorities will also be able to work with neighbouring local
authorities to create a combined scheme if they wish. A local authority which wishes to
put in place a low emission zone scheme will need to carry out local consultation and
obtain Ministerial approval before doing so.”
“The Bill also makes provision about a number of other matters relating to the operation
of low emission zone schemes: for example, the installation of signs and cameras, the
potential creation of offences in connection with the enforcement of schemes, accounting
requirements, and the ability to review the effectiveness of a scheme. In addition, it
provides for a grace period in relation to a zone so that those wishing to drive within it
have an opportunity to upgrade their vehicle to a less polluting model (either by replacing
it or having it modified) before penalty charges begin to be applied.”
Officer comment:
Issues for consideration:
Low Emissions Zones are likely to be a useful tool for Local Authorities in trying to improve
air quality in their more polluted areas. It will be important though that the implementation
of a Low Emission Zone is seen in the context of a suite of measures whose objective is
to reduce the congestion that is part of the reason for having an air quality management
plan.
Scottish Government have declared that each of the four main cities in Scotland will have
a Low Emissions Zone by 2020 (not as part of the Bill). It will therefore be essential to
have a Low Emission Zone whose objective is part of the overarching plan for these
congested areas. Such a plan is likely to include policies and projects for reducing car
traffic, for freight delivery, for buses including bus priority, for increasing train usage and
for increasing active travel.
It is therefore not clear why a Low Emission Zone, provided there are clear regulations in
place, would require Scottish Ministers approval given the local nature of the requirement
for and context within such a proposal arises.
Experience to date in the Glasgow region shows that introducing such a scheme is not
going to be cheap or easy. The ability to tier a proposal to permit operators, both bus and
freight, and car users to meet requirements is supported.
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Consideration should be given to the consequential effects of implementing a scheme.
There appears to be two ways of, particularly bus and freight operators, improving their
fleet. This includes buying new, cleaner vehicles or “retrofitting” cleaning devices. The
operators need to get value for money from the fleet they have already purchased
therefore simply replacing the fleet before a vehicle has reached the end of its life is not
an option. Some retrofitting will be required to ensure that the vehicles provide the life
cycle they were purchased for.
There appear to be two knock on effects of retrofitting. Firstly some fleets are relatively
new. Owners of these fleets may well be aggrieved if owners of older fleets are given
grant funding to retrofit whilst owners of newer vehicles have already spent on buying the
newer vehicle. Secondly it is not clear about state aid implications of such a grant
scheme. What is clear from the Glasgow experience is that retrofitting to permit some
older vehicles achieve their full lifespan whilst meeting the new criteria is going to come
at a considerable cost.
Another consequential impact that will require consideration is that of displaced buses or
freight vehicles. A situation could arise where a bus or freight company uses it’s better
vehicles in the Low Emissions Zones areas and utilises it’s older more polluting vehicles
in other parts of the city not included in the Low Emissions Zone or the in rest of the
country.
Some consideration will also have to be given to the charging mechanism. Charging on
a day basis could see a freight operator enter the zone and have the charge applied for
a single drop off whilst another could have multiple drop offs resulting in a lengthy stay in
the zone. Indeed this could be worthwhile for the operator depending on the charge price
and the retrofitting price.


Part 2 - Bus services
This section of the Bill deals with local bus services. This breaks down into four subtopics:
Provision of local services by local authorities;
“Councils are under a duty to secure the provision of such public transport services as
they consider appropriate in order to meet any public transport requirements which they
don‘t think would otherwise be met by the open commercial market. Councils have a
variety of tools to try to achieve this, previous acts enable councils to enter into
agreements to provide subsidies to operators in order to secure a service.”
“The Bill introduces a new exemption, which enables councils to decide to run local
services themselves (or by means of a company formed by them) in those situations
where they think action needs to be taken to meet a local services requirement. It is worth
noting that this is narrower than section 63(2) as it is restricted to local services rather
than all public passenger transport services. This therefore limits the situations where the
new power might be used to the provision of local services.”
“Where the exemption applies, the Bill enables the council to provide local services
themselves to meet the unmet requirements. It is important to note that the exemption
does not enable the council to operate local services where there is no such unmet
requirement: if commercially operated services are operating without subsidy, the council
cannot compete with them.”
“The provision does not impose any obligation on the council to have tried to enter into a
subsidised service before deciding to provide local services themselves. It is, instead, an
alternative approach that is open to the council in order to secure provision of services in
satisfaction of its duty.”
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Officer comment:
Whilst Councils are being given the option to run services themselves this is limited to
situations where there is no commercial service running. In effect it appears that the
Councils are only being given the power to run a service that will be loss making. There
may be some limited circumstances where this is not the case.
During the engagement event held on 10 July Transport Scotland emphasised that the
Government was not seeking to negatively affect commercial companies or discriminate
against them. However, the restrictions against Local Authorities running their own
services could lead to situations where customers are bounced between Local Authority
and privately-owned operators. This would be in situations where there is no commercial
service, so a Local Authority runs one only for another operator to start running against
them. Under this legislation the Local Authority would be required to cease operations.
At this point the other operator could keep running the profitable parts of the service and
remove the rest of the service. Whilst it is unlikely in the majority of locations, particularly
where operators and Local Authorities have a good working relationship, the sniping of
parts of routes is a risk and would be detrimental to customers. This was highlighted to
Transport Scotland at the event and it was noted that this would be fed back.

Bus services improvement partnerships;
“BSIPs involve local transport authorities formulating a plan (called a partnership plan in
the Bill) with the operators in their area and then deciding on how best to implement it
through supporting schemes (partnership schemes). BSIPs contain several
distinguishing features from quality partnerships, namely:
•
•
•
•
•

there is a requirement for the local transport authority to invest in some way
(whether through new facilities or taking certain measures to assist the
operators);
the range of available ‘service standards’ is more extensive;
operators are to be involved in the preparation of the partnership plans and
schemes and have a say in whether the plans or schemes are to proceed;
reflecting that involvement, operators in the area of a scheme must provide a
service which meets the operational service standards or risk losing the right
to operate the service through deregistration;
the traffic commissioner can refuse an application for registration by an
operator who, in the commissioner‘s opinion, cannot meet the operational
service standards that are applicable in an area.”

“Partnership plans operate at the strategic level and are to have three core elements,
namely:
•
•
•

providing an analysis of the local services operating in an area;
determining policies relating to those services; and
setting objectives to be achieved within the life of the plan.”

“Partnership plans must also make provision for obtaining the views of those in the
community using the local services about how well those services are working and make
provision for when it is to be reviewed.”
“The Bill provides that a partnership plan must be underpinned by one or more
implementation schemes (referred to in the Bill as partnership schemes) which set out in
detail how the desired improvements to services or standards required are to be
achieved.”
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“A partnership scheme may relate to the whole of the area of a partnership plan or any
part of it. It will contain the standards of service that are expected of the operators of local
services which have stopping places in the area of the scheme. It must also contain a
requirement for at least one facility or measure to be provided by the local transport
authority. Facilities will typically take the form of an investment in infrastructure, such as
providing improved bus stops, whereas measures will relate to taking actions, such as
restricting the number of times in a year that local authority roadworks occur on key bus
corridors. It is also possible for a scheme to contain a requirement on a local transport
authority or operator to take some other action designed to facilitate the operation of the
scheme. This might include publicising the scheme or committing to meet on a regular
basis to discuss matters.”
“Once a partnership scheme is in place, it will apply to all operators of local services within
the area of the scheme. Failure to comply with the operational service standards of the
scheme can lead to an operator being deregistered as an operator of a local service and
therefore unable to provide services in that area. It is also open to the traffic commissioner
to issue penalties for non-compliance.”
“However, some types of services may be exempted from complying with partnership
schemes. For example, it would be inappropriate for tour operators or community bus
permit holders who stop in the area of a partnership scheme to have to comply with the
service standards set for operators of local services.”
“The Bill sets out what may be agreed by way of a service standard for inclusion in a
partnership scheme. These standards may be in respect of almost any aspect of the
service, from the buses used to provide the service, setting a maximum level for the fares
that may be charged in certain cases through to design of tickets used.”
“Operators of local services in a scheme‘s area will be bound by the scheme and the
service standards contained in it. That will be the case even if a given operator did not
participate in the preparation of the scheme and objected to it being made (a voting
mechanism which is subject to a requirement for a sufficient number of persons to
object).”
“The Bill enables a local transport authority to make a partnership plan when it considers
it appropriate to do so. This is a broad test which gives the local transport authority
discretion as to when they wish to make a partnership plan. In practice this will be
informed by discussions with the operators of local services in the area and those in the
community using those services.”
“The Bill requires the making of at least one scheme to implement a partnership plan.”
“To make a partnership scheme the local transport authority must be satisfied that the
scheme will contribute to the implementation of the policies that are in the partnership
plan itself and their relevant general policies. In a situation where there are two or more
local transport authorities acting jointly, each must be satisfied that the scheme will
contribute to the implementation of their own relevant general policies.”
“In addition, the local transport authorities have to be satisfied that the scheme will either
bring benefits to users of the services by improving the quality or effectiveness of the
services or otherwise reduce or limit traffic congestion, noise or air pollution.”
“To make a partnership plan and scheme or a partnership scheme or schemes in respect
of an existing plan, the local transport authority must follow the procedure set out in Part
1 of schedule A1. That procedure involves giving notice to and consulting a range of
interested people at different stages in the process. The process also gives operators of
local services a right to be involved in the preparation of the partnership plan and the
scheme. This collaborative working element recognises the intrinsic role that operators
have in delivery of service improvements under any partnership plan and scheme that is
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put in place. Operators do not, however, have to participate in the preparation process if
they do not want to.”
“Another significant aspect of the procedure is that the operators of local services in the
area of a proposed partnership plan or scheme are given an opportunity to object to a
draft partnership plan or scheme. If a sufficient number of such operators object, the
scheme cannot proceed and the local transport authority will either need to revise it and
go through the process again or start again with a new proposal.”
Officer comment:
This section of the Bill, strengthening Bus Quality Partnerships is a welcome step
forward. There are however a number of concerns about how this proposal can be taken
forward.
•

•
•

It is unclear, as there are no regulations in place yet, how the operators’ objection
to a scheme can operate.
o This is especially so in relation to fare setting. Operators will be required
to consider the benefits of a scheme that the Local Authorities have
committed to in order to determine whether the scheme will generate
savings such that they can afford to commit to a maximum fare. It is not
clear whether operators will be willing to do that given their approach in
the past has been that should journey times be improved by a scheme
then savings can be put back into a service but only on actual
achievement of journey time savings not on predicted times.
There appears to be no remedy other than franchising (see below) for Local
Authorities trying to improve services should operators decide not to co-operate.
If operators do not comply with a Bus Services Improvement Partnership, they
can be de-registered. It a Local Authority does not comply operators can issue a
legal challenge. It was highlighted at the engagement event that this may not be
a strong enough deterrent compared to having a service taken away by the Traffic
Commissioner. This may serve as another barrier to operators agreeing to the
implementation of a Bus Services Improvement Partnership if they do not believe
there is enough onus on the Local Authority to do their part in the scheme. It was
suggested at the event that an alternative could be to give the Traffic
Commissioner power to pull up Local Authorities engaged in a Bus Services
Improvement Partnership if there is deemed due cause.

It should also be noted that the proposed Bus Services Improvement Partnerships will be
optional to implement. It will also be possible to still continue with existing voluntary
partnerships, although there will be opportunities to develop existing SQPs and voluntary
agreements into a Bus Services Improvement Partnership.
The voting mechanism will require further legislation and will be open for consultation
following the passing of the Transport (Scotland) Bill.
Local services franchising;
There currently exists in legislation the ability for a Local Authority to introduce a quality
contract. To date there have been no such contracts in Scotland. This appears to be
because the circumstances for introducing such a scheme are limited and risks involved
for Local Authorities are high.
The proposed franchise system is intended to ease the restrictions on how and when
such a system can be applied giving Local Authorities more freedom to introduce such a
scheme should they determine it necessary to achieve their local transport objectives.
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To enter into a franchise agreement a Local Authority first has to create a franchise
framework.
“A franchising framework gives a local transport authority the power to determine what
local services are required in the area of the framework, set standards for those services
and make decisions about what facilities may be required to support them. The framework
can also specify types of service which should not be affected by the making of the
framework.”
“By making a franchising framework, the local transport authority disapplies several of
the provisions relating to the registration and provision of local bus services under the
Transport Act 1985. Those provisions generally allow persons who hold the relevant PSV
operator licences to register and operate local services in any area that they choose.
Under franchising, only those operators who have entered into a franchise agreement will
be permitted to provide services in the area of the framework.”
“Operators who enter into franchise agreements may be paid for providing the services
or indeed may pay for the opportunity to provide them. This reflects that in different
prevailing market conditions it may be necessary to pay operators and in others that the
profitability is such that operators will pay for the exclusive right to provide them.”
“A franchising framework may be made in respect of the whole or any part of the local
transport authority‘s area. Where two or more local transport authorities13 work together
to make a franchising framework, the franchising framework can cover all of the combined
areas or a part of the combined area. This reflects the fact that local services frequently
cross between the areas of local transport authorities.”
“The key steps that a local transport authority must complete before it is able to make a
franchising framework for its area are:
•
•
•
•
•
•

prepare a proposed framework;
prepare an assessment of the proposed framework;
obtain a report from an independent auditor on the financial implications of the
proposed framework;
consult on the proposed framework;
if necessary, modify the proposed framework and, where the modifications
materially affect an aspect of the assessment, go through the process of
assessment, audit and consultation again; and
obtain approval to make the proposed framework from a panel convened by the
traffic commissioner for that purpose.”

“The assessment (in the bullets above) provides a basis for an independent audit of the
financial implications of the framework and the overall approval of the framework (after
consultation) by a panel convened by the traffic commissioner. A report on the
assessment is also to be made available as part of the consultation on the proposed
framework that the local transport authority is required to carry out.”
“The Bill provides for a mechanism for a local transport authority to obtain approval for
them to make their proposed franchising framework.”
“To do this, they must request that the traffic commissioner convene a panel for the
purpose of approving the making of the proposed framework and provide the
commissioner with a range of relevant information for passing to the panel.”
“The traffic commissioner must appoint a panel to consider the application.”
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“It is open to the panel to approve the framework subject to the local transport authority
making modifications to the approved framework before it is made (i.e. giving a
conditional approval).”
“Once a local transport authority have made a franchising framework, they may start to
enter into franchising agreements for the provision of local services under the framework.
This process is governed by the procurement requirements set out in both EU legislation
(EU Regulation 1370/2007) and domestic law.”
“While the majority of the provisions simply make reference to a local transport authority
making a franchising framework or agreement, it is open to two or more such authorities
to act jointly to make a franchising framework and the necessary agreements.”
“Once the authorities start acting jointly in respect of a franchising framework, they must
continue to do so for the life of the framework. For example, it would not be open to one
authority to revoke the framework or any agreement without the co-operation of the other
authorities.”
Officer comment:
Although intended to be an easier option for Local Authorities, like the Quality Contracts,
it may be anticipated that franchising carries too great an element of risk for Local
Authorities.
This risk would appear to be exacerbated by the need to have an independent panel
approval to proceed. Indeed, it may be considered that while independent advice from a
panel could be helpful to considerations by Elected Members the final decision should
rest with Elected Members to provide that democratic accountability.
It should be noted that the Traffic Commissioner would not be the regulator in a franchise
agreement, but that it would be managed wholly by the Local Authorities, including
enforcement.
There is an argument that it would be difficult to create a business case for franchising
without the bigger picture of the cost implications of existing operations. This is currently
not addressed in the legislation as it currently stands, although it was noted in the
engagement event that this would likely be discussed at Stage 2 under open data. The
specifics will then likely be handled by further regulations which will require separate
consultation.
Information relating to services.
“The Bill inserts a series of three new sections into the 1985 Act. These provisions enable
any affected authority to obtain specific service information from an operator who
proposes to vary or cancel the registration of a local service and, in limited circumstances,
share it with other people who may wish to bid to provide a similar service to the one
being withdrawn or varied. Where an operator does not provide the information (or does
not provide it timeously) the Scottish Traffic Commissioner will be able to impose a
financial penalty on the operator.”
“These new powers to obtain and share information are designed to facilitate more
effective competition in the bus market and follows recommendations made by the
Competition Commission.”
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“The information that the affected authority can request will be fully set out in regulations,
but it will be limited to two types of information, namely:
•
•

information about passenger numbers, journeys and fares (which is sometimes
referred to in the industry as ―patronage information); and
information about the revenue obtained by the service (the ―revenue
information).”

“A Local Authority may only request the information in connection with their functions
under section 63 of the 1985 Act. Those functions relate to the authority‘s duties to (i)
secure that there are sufficient services to meet the public transport requirements in their
area which would not be met without action being taken by the authority and (ii) formulate
from time to time general policies as to the descriptions of services that the authority
proposes to secure in terms of that duty.”
“The information sought must therefore relate to the authority‘s obligation to ensure that
there is a sufficient service provision and the formulation of general policies in connection
with that. This may manifest itself in different ways. For example, it makes it clear that an
authority cannot request information in relation to their wider transport planning duties or
for the purposes of informing a proposal to make a franchising framework. However, it
will inform decisions about subsidising services and the possibility of the authority
providing services.”
“A second restriction is that the authority can require information in respect of the
preceding 12 months only (or a shorter period if the service hasn‘t been operating that
long).”
“An operator can, at the same time as sending the required information, also request that
the authority do not disclose it on the basis that disclosure of the information is likely to
harm the operator‘s business. In making such a request they are required to provide
evidence of their assertion. This evidence will be assessed by the authority. If they decide
that disclosure of the information is likely to harm the operator‘s business they cannot
disclose it.”
“Patronage information may be shared with persons who the affected authority consider
are likely to bid to provide a supported service to replace or supplement the service that
is being varied or cancelled by the operator. This then will allow the authority to share the
information with other operators who may wish to make a bid.”
“Revenue information may be shared information with people who the Authority think are
likely to bid in a tender process. However, the information has to be aggregated into an
annual figure to preserve commercial confidentiality. The authority are also prevented
from disclosing it where they have decided to take on the revenue risk for the service as
there would be no practical benefit in its disclosure.”
The Bill also provides for Scottish Ministers to require operators to provide information
about local services but limits the provision of such information to that required by users
of buses.
Officer comment:
This section of the Bill appears to allow for information necessary for Local Authorities in
determining the best way to achieve their objectives should operators choose to amend
or drop services.
Further the provision of information to an information supplier such as Traveline for useful
dissemination to bus passengers is helpful. Here the Bill could be extended to allow for
this same information to be passed to the Local Authorities for their use in similarly
keeping the public advised on services.
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Part 3 - Ticketing arrangements and schemes (smart ticketing)
“This section of the Bill makes changes to the existing legislation in the 2001 Act about
ticketing arrangements and ticketing schemes for bus travel. In particular it—
•

extends these arrangements and schemes to include certain connecting rail and
ferry services;

•

gives the Scottish Ministers the power to set a national technological standard for
the implementation and operation of smart ticketing arrangements;

•

sets up a National Smart Ticketing Advisory Board;

•

makes changes to what a ticketing scheme can include and the process for
making one;

•

requires local transport authorities to produce annual reports on ticketing
arrangements and schemes; and

•

gives the Scottish Ministers the power to direct a local transport authority to make
or vary a ticketing scheme.”

Officer comment:
Generally this portion of the Bill seems to be a step forward.
It is not clear why Ministers would want powers to set a national technological standard
at this time, but it may be that this is a desirable power in the future given the dramatic
rate of change with technology.
A National Smart Ticketing Advisory Board would have the potential to push forward take
up of the technology across the sector. To date development has been slow and disparate
across the country. Such a Board may assist in speeding up progress.
Care needs to be taken with ticketing schemes. A move to smart only ticket benefits could
mean that some in society can’t achieve those benefits (for example those tickets only
available by smart phone denies people who don’t own a phone the opportunity to
benefit.) Further, applying reductions in fares for those who can pay in advance (i.e.
multiple journeys at cheaper fares by paying in advance) disadvantage those who can’t
afford the upfront cost. Smart technology should be used to ensure that the benefits could
be applied without the upfront costs (whether by smart card or smart phone).
It is not clear why an annual report by Local Authorities would be required. By the nature
of ticketing schemes being available to the public they are all in the public domain and
very visible. What would a report be expected to do or say that isn’t freely in the public
domain?
Scottish Ministers powers to direct a local authority to make or vary a ticketing scheme
may well be required if sufficient progress is made towards developing a national scheme
which it is understood is a Transport Scotland aspiration.


Part 4 - Pavement parking and double parking
“This Part of the Bill makes provision prohibiting parking on pavements (footways and
footpaths) and ― double parking (defined as parking more than 50 cm away from the
edge of a carriageway).”
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“The provisions take into account the concerns that had been identified by the Local
Government and Regeneration Committee and stakeholders during Stage 1 of the
Footway Parking and Double Parking (Scotland) Bill which fell in March 2016 due to the
Parliament being dissolved for the 2016 election. The Bill is being taken forward following
devolution of legislative competence to the Scottish Parliament via the Scotland Act 2016.
The 2016 Act devolves legislative competence for the parking of vehicles on roads to the
Scottish Parliament. The Bill will also enable local authorities, under order making
powers, to exempt footways from the pavement parking prohibition where it is not
appropriate given the different circumstances which may prevail across local authority
areas, different regions and towns across Scotland.”
“Under the Road Traffic Regulation Act 1984, traffic authorities can use Traffic Regulation
Orders (TROs) to apply local restrictions, which are enforceable when the appropriate
road signs or markings are displayed. TROs are used by traffic authorities to give effect
to traffic management measures on roads within their areas (e.g. single and double yellow
lines). The restrictions can be applied for various reasons and could cover particular
hotspots or larger areas. They can have the effect at all times or during specific periods,
and apply to certain classes of vehicles. Local traffic authorities cite that the work and
cost involved in producing TROs and the cost of the associated signage can be a
disincentive to implementing pavement parking restrictions.”
“The new duties will require local authorities to assess if necessary, what footways should
be exempt from the national prohibition on pavement parking, in accordance with
directions to be given by the Scottish Ministers to local authorities.”
“Since Police Scotland‘s decision to remove its traffic warden service as a result of a
review on resources in 2013, the number of local authorities who have decriminalised
parking enforcement (DPE) powers has increased (from 14 to 20 and is expected to
increase to 21 by the end of 2018). DPE is a regime which enables a local authority to
enforce its own parking policies using parking attendants employed by the Council or
outsourced to a third party on behalf of a Council. The powers enable parking attendants
to issue Penalty Charge Notices (PCNs) to motorists breaching parking controls in
specific areas. In areas of DPE, stationary traffic offences cease to be part of the criminal
law enforced by the police and instead become civil matters enforced by local authorities.”
“The Bill (and regulations to be made under it) provide for enforcement of the new
restrictions to be undertaken by local authorities. The Bill confers on local authorities the
power to impose penalty charges. As not all local authorities have decriminalised parking
enforcement powers and therefore the associated resources and infrastructure to
undertake enforcement, the Bill will also enable local authorities to engage third parties
to enforce the prohibitions on their behalf if they so wish.”
“The Bill provisions enable secondary legislation to be made placing a duty on all local
authorities to keep accounts, as well as to prepare and publish statements relating to the
income and expenditure local authorities have received in connection with the
enforcement of the new restrictions.”
“Currently local authorities with DPE powers have a duty under section 55 of the Road
Traffic Regulation Act 1984 to keep accounts of their income and expenditure in
connection with decriminalised enforcement in their areas and to “ring-fence” the income.
Any “surplus” may only be used to make good any amount charged to the general fund
over the preceding four years or for certain transport-related purposes including:
the provision and maintenance of off-street parking;
where the local authority considers that further provision of off-street parking is not
necessary or desirable, the provision or operation of (or facilities for) public passenger
transport services; and
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road improvement projects in the local authority area.”
“It is the Scottish Government‘s intention that any surplus generated through the
enforcement of the new prohibitions should remain within the local authority in whose
area the penalty charges were levied and that it should be ring-fenced as is currently
arranged for DPE.”
“As there will be considerable preparatory work needed in connection with the new
prohibitions the Bill provisions allow the commencement of these prohibitions on a region
by region basis across Scotland depending on the readiness of the local authority.”
Officer comment:
The principles behind this proposed legislation are laudable in trying to assist those in
most need of the footpath/ footway space actually having that space available to them
and to reduce damage to footpaths/ footways not designed to cater for vehicles. However
there are aspects of this legislation that require some further thought before
implementation.
It is understood that the Government are currently undertaking other work in this area
which will influence thinking on these proposals. This work includes:
•
•
•

The drafting of a parking standards document to define a number of issues
The drafting of a definition of “an obstruction”
A separate method of progressing a ban on parking in front of dropped kerbs is
being pursued
o It should be noted that this will only cover dropped kerbs at crossing
points. Dropped kerbs at driveways will not be included

It is understood that the dropped kerbs ban will not apply to driveways because the
Government are concerned about displacement of parking. This concern could also apply
to the displacement of cars parked on footpaths.
In general pavement parking will occur where the driver feels that there is a need to permit
easy access for free movement of traffic or that parking on street creates a risk of car
damage through there being limited road space left for traffic. This is often, but not always
if there is a wide pavement, to the detriment of the footpath/ footway user. The issue to
be considered is whether parking displaced from footpath/ footways creates other
potential problems. These could include:
•

•
•

The potential need for further on street parking restrictions where road widths do
not permit safe movement of all traffic including emergency vehicles or buses
The potential for neighbour disputes and consequential impact on local
councillors
The potential request for the creation of (expensive) car parks particularly in
housing estates

There is an exemption for certain types of vehicles in certain circumstances. There is also
a proposal to permit Local Authorities to create exempted footpath/ footways by the
promotion of a Traffic Regulation Order. This is a time and resource consuming process,
both in people and funding resource. Local Authorities will have to assess their footpaths/
footways to determine whether an exemption is desirable or appropriate.
This assessment will have to be carried out by the Local Authority at a time when their
transportation resources are already stretched looking at, amongst other things for
example, Low Emissions Zones, Electric Vehicle Charging points, Climate Change
legislation, increased funding for active travel projects and the potential for 20mph zones.
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There appears to be an implication that Councils will, on development of an enforcement
regime, have a surplus of income that will be ringfenced for certain transport activities.
There is a likelihood that this estimate of income is over estimated which could cost
Councils considerable expense in enforcement cost which could in turn lead to the
Council choosing not to enforce the legislation.
There is little evidence of double parking being a particular issue in the north east of
Scotland.
As well as a change in legislation and any enforcement issues there is a concern that
much of the bad parking is an education and change in behaviour issue. Some drivers
appear to adopt the attitude that the likelihood of a pram being pushed down the street
or a wheelchair needing past the footpath/ footway is less likely than damage to their car
from passing traffic.
There will therefore need to be a national education campaign to persuade drivers of the
need for this legislation and the impact on other footpath/ footway users of such bad
parking. It is difficult to see how such a campaign could work alongside legislation which
will permit enforcement at the pace of the local authority ability to enforce. Neighbouring
Local Authorities will likely have differing approaches to enforcement and will likely be
enforcing the legislation at different times. This will make a national education campaign
difficult.


Part 5 – Roadworks
This part of the Bill has a number of sections. In general these relate to powers granted
to the Roadworks Commissioner to ensure compliance with the rules and regulations
governing roadworks undertaken by. In general, statutory undertakers (public utilities).
The powers relate to inspection, access, compliance, failure to comply, fixed penalty
notices and permission to execute works in the road.
There are also amendments to clarify safety requirements at roadworks including Scottish
Ministers powers to issue codes of practice to be followed.
The Bill strengthens the requirement to have trained supervisors and operatives on site
during works and provides remedies for failure to comply.
There is a new duty on persons undertaking works to include the actual start date as well
as the proposed start date in the Scottish Roads Work Register.
There is a section intended to improve the quality of reinstatement works by requiring
reinstatement plans. This section also permits Scottish Ministers to issues codes of
practice for reinstatement.
The final part of this section of the Bill includes a tightening of the regulations regarding
utilities duty to record the position of their plant in the road by registering such information
in the Scottish Road Works Register “vault”.
Officer comment:
This section of the Bill is supported. It may also be worth noting that this section does
introduce new duties for Roads Authorities, but these have been developed through
extensive and detailed engagement with officers. Other parts of the Bill seem to shy away
from any substantive new duties which is likely to reduce the effectiveness of the Bill
overall in achieving the Policy objectives set out in the supporting documents.
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Part 6 – Miscellaneous and general
Regional Transport Partnerships Financing.
The Bill amends previous legislation to adjust the basis on which Transport Partnerships
are funded. Legislation currently provides that the constituent councils (or council) that
make up a Transport Partnership must fund the balance of the Partnership’s costs after
grant and other income is taken into account.
The Bill changes this so that constituent councils must fund the balance of the Transport
Partnership’s estimated costs rather than actual costs. In practice this means that a
Partnership will be able to carry surplus funds from one year to the next where its actual
costs for a year are less than its estimated costs. The Bill alters the calculation of a
Partnership’s net expenses to take in account the possibility that the Partnership allocates
surplus funds from a previous year to meet expenses in the current year. It adds a
requirement on Transport Partnerships to prepare a forecast of its net expenses each
year and provide it to constituent councils to aid them in meeting their duty under the act.
The Bill extends the provisions of schedule 3 of the Local Government (Scotland) Act
1975 to Transport Partnerships. The effect of this is that Transport Partnerships can hold
and operate capital funds, renewal and repair funds and insurance funds in a similar way
to councils. An additional provision prevents Transport Partnerships from using money
held in these funds to meet the costs of any company set up by the Partnership.
The Bill extends the provisions of section 165 of the Local Government etc. (Scotland)
Act 1994 to Transport Partnerships. The effect of this is that regulations under section
165 will be able to confer on Transport Partnerships the power to borrow and lend money
and to operate a loan fund, subject to the terms of the regulations. (Borrowing by
Transport Partnerships will also be subject to regulations made under paragraph 5 of
schedule 3 of the 1975 Act by virtue of the change in section 69(2).)
Officer comment:
This is a welcome development which allows Transport Partnerships to plan for projects
over a longer timescale that a single year.
Scottish Canals
The Bill alters the numbers of people that make up the governing body of Scottish Canals.
Officer comment:
No comment.



Discussion
There is a possibility that the Government may amend the Bill to give consideration to workplace
parking charging. There have been calls from other Council areas for this power to be included
in the Bill and Transport Scotland has indicated that this is under consideration.
It is suggested that should a charging mechanism be introduced in any region it should be
included within the context of the Regional Transport Strategy and Local Transport Strategy.
Further it is suggested that if consideration is being given to workplace parking charging then
consideration should also be given to the possibility of considering that mechanism or other
charging mechanisms such as congestion or road user charging.
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The Board will be meeting informally to discuss the issues that the next Regional Transport
Strategy will be required to consider. It is suggested that the issue of charging should be
considered then and the results of that discussion be used to advise the Boards response to the
Parliaments Committee’s call for evidence.



Recommendations
It is recommended that the Board:
•

Agree that the comments in this report, amended by the discussion at the Board meeting
and informal Board discussion on 25 September, form the basis of a Nestrans response
to the Rural Economy and Connectivity Committee’s call for evidence.
RGM/NL 06 September 2018
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 19 September 2018

3c Regional Transport Strategy - Programme


Purpose of Report

The purpose of this report is to advise the Board of the intention to work towards a new
Regional Transport Strategy over the next year or so, with an intention of completing the
review by the end of 2019.


Background

Nestrans’ original Regional Transport Strategy (RTS) was published in 2008 building on the
Modern Transport System, the previously agreed transport strategy developed to make a case
for the Aberdeen Western Peripheral Route. This strategy was developed following the
creation of statutory Regional Transport Partnerships in 2007. It was developed without the
benefit of a strategic development plan or a regional economic strategy. Scottish Government
guidance advises that the Regional Transport Strategy should be reviewed every four years
although the current advice from Scottish Government is for a preference for delivery of
strategies rather than constant review.
It was agreed in 2012 that whilst some of the aspirations of the Regional Transport Strategy
had been achieved, there was still a considerable amount to be delivered. However the region
by then had the benefit of a Strategic Development Plan and an economic development
strategy developed by ACSEF. Further, there had been a number of national policy
developments including a greater emphasis on climate change and health issues. It was
therefore agreed that the Strategy should be given a lighter touch refresh, keeping the sense
of direction of the Strategy, focussing on delivering the projects within the strategy whilst
updating to reflect the regional and national changes that had taken place since 2008. A
refreshed strategy was published in 2013.
In recent years, and running through to December 2019, there has been considerable
progress in implementing the projects within the Regional Transport Strategy. Many of the
projects envisaged by the 2008 Strategy will have been delivered with a few more committed.
In particular the opening of the Aberdeen Western Peripheral Route along with the
implementation of the local rail services as part of the Rail Revolution proposals offer
significant change and opportunity for transport in the north east of Scotland.
There have also been a number of national policy developments that will have a significant
impact on transport issues going forward. These include the greater emphasis nationally on
climate change, active travel - walking and cycling, (to be delivered locally) along with policies
to improve public health including Low Emissions Zones. Nationally the Scottish Government
are also reviewing the National Transport Strategy and are embarking on a review of the
Strategic Transport Projects Review.
Regionally, as part of the Aberdeen City Region Deal, there is a Strategic Transport Appraisal
underway. This appraisal will identify the more major projects that will be required to deliver
the economic growth in the region.
It is therefore an opportune time to review the Regional Transport Strategy taking into account
the progress made in delivering the current strategy and the changing emphasis on certain
3c RTS Programme
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issues nationally, regionally and locally. A Regional Transport Strategy review will be able to
take into account the other policy issues that the Strategic Transport Assessment is not likely
to consider.
Should a review of the Regional Transport Strategy begin in Autumn 2018 it is intended that
a new Strategy could be ready by the end of 2019.
This timing will enable the Aberdeen Western Peripheral Route time to “bed in”, allowing for
further modelling to be undertaken, using real traffic volumes with the route operational as
opposed to predicted traffic volumes from modelling. It will also permit a feed in to the
development of the Local Development Plans (A cumulative Impact Assessment has already
been undertaken for the Strategic Development Plan) and the next generation of the Local
Transport Strategies.
The Strategic Transport Appraisal currently underway has carried out a significant amount of
work in determining problems, opportunities and objectives for transport in the future. It is
intended that this work will form the basis of consideration for the next Regional Transport
Strategy. Further, as part of that work and as part of the Roads Hierarchy work also currently
underway there has been extensive stakeholder consultation including with Community
Councils across the north east of Scotland. This therefore provides a good starter basis for
moving forward.


Members’ Away Days

It is proposed that, to engage members fully in the development of the new Regional Transport
Strategy, a number of informal workshop sessions be held in the form of Members’ Away
Days. These sessions will not be decision making. They are intended to permit Members and
Officials to explore policy options and implications in greater detail than the formal meeting
process permits. This will allow Members to fully consider the direction the Strategy should
take and provide Officers with a sense of direction from the Board.
The first such day has been arranged as a half-day on the morning of Tuesday 25th September
at Palm Court Hotel in Aberdeen. Members of the Board, substitute members and Advisors
should already have been furnished with details.
The agenda for the first session will be set by the Officers Working group (see below). It is
thought likely to include:
•
•
•
•

•
•
•
•

A review of what has been completed (and not completed) from the first two strategies
The transport future (post AWPR & Rail Revolution)
Making the best use of the infrastructure recently constructed
Other policy implications e.g. City Centre Masterplan, Community Planning Local
Outcome Improvement Plans, climate change, strategic corridors, new Transport Bill
etc.
The implications for transport in the future with technology improvements, MaaS & the
Shared society
Possible discussion on charging mechanisms policy (see the Transport Bill report at
item 3b)
Public and Member engagement
The shape of the document (currently external links, internal links and policy)

3c RTS Programme
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North East Transport Consultative Forum

Whilst there has been significant and ongoing public consultation which can be used to advise
Members in their considerations it is suggested that the specifics of a new strategy are likely
to be of interest to a number of stakeholders and the general public. Therefore a meeting of
the North East Transport Consultative Forum has been arranged for Wednesday 3rd October
2018 at Woodhill House. Members are invited to this meeting to hear directly views from the
Forum members.
It is envisaged that as things progress with development of the strategy, further Forum
meetings will be beneficial in helping form the strategy and to sense check the sections as
they are produced.
This consultation should form part of the public engagement strategy that it is envisaged will
be discussed at the Members’ Away Day.


Officers Working Groups

It will be essential to producing a document that addresses the interests of both Councils and
that Officer engagement between Nestrans Officers and Council colleagues is as close as it
can be, including Strategic Development Planning colleagues. It is therefore proposed that a
Steering Group and a Working Group be set up to oversee and develop the strategy. At this
point it is not intended to “call in” assistance from consultants.
The detailed roles and remits of the working groups will be set out by the groups but it is
envisaged that the Steering Group will oversee the development of the document providing
direction to the Working Group. The Working Groups role will generally be to develop and
progress the document.
Steering Group
At this point it is envisaged that the Steering Group (to be confirmed) members would be:
Nestrans: Derick Murray & Rab Dickson
Aberdeen City Council: Gale Beattie
Aberdeenshire Council: Ewan Wallace
Strategic Development Authority: Claire McArthur
Officers Working Group
Nestrans: Rab Dickson & Kirsty Chalmers/ Kelly Wiltshire
Aberdeen City Council: Joanna Murray & Will Hecklaar
Aberdeenshire Council: Paul Finch & tbc
Strategic Development Authority: Tom Walsh
It is envisaged that the Working Group will have a number of task and deliver Groups whose
function will be to research and draft parts of a document as directed by the Working Group.
At this point it is thought that these sub groups will generally be the Nestrans staff working
collaboratively with Council colleagues. In particular it is thought that advice and support will
be required from the Councils’ Public Transport Units, Planning Services and Economic
Development colleagues.

3c RTS Programme
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Next Steps

At this stage Officers are seeking Member approval for the proposal on how the Regional
Transport Strategy will be taken forward. Following approval by the Board, the Members Away
day and the NETCF meeting the Steering Group will develop a public and Member
engagement strategy and review Member/ NETCF comments on the contents, shape and
direction of the document.



Recommendations

The Board is recommended to:
1. Approve the proposals to develop a reviewed Regional Transport Strategy and the
intended Officer Working Groups arrangements;
2. Instruct Officers to report back on a Member/ public engagement strategy;
3. Instruct Officers to report back on progress with the Strategy development to the
December Board meeting.

RGM/RD 06 September 2018
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NORTH EAST TRANSPORT PARTNERSHIP – 19 September 2018

3d Councillors Code of Conduct – Amendments for RTP Members



Purpose of Report
To inform the Board Members of amendments to the Councillors Code of Conduct for Members
of Regional Transport Partnerships.



Background
Members will recall that the interpretation of the Councillors Code of Conduct being operated by
the Standards Commissioner meant that in order to preserve a Councillor’s ability to take part in
Planning Applications or Regulatory matters within their Council, Members were required to not
have considered the issue at their RTP. Nestrans has therefore tried to ensure that such issues
have not been brought forward for RTP consideration.
Members will also recall that the issue was raised with Scottish Government. Following a
consultation, Scottish Government put forward amendments to Parliament which offer a special
exclusion which permits Members of a Regional Transport Partnership to discuss issues of a
Planning or quasi-regulatory nature within the Regional Transport Partnership provided the
Member declares their interest at their Council and the Regional Transport Partnership is not
proposing or objecting to the proposal under consideration by the Council.



Progress
The Chair has received a letter from Scottish government confirming that the amendments put
forward to Parliament have now been enacted. A copy of the letter is attached as Appendix A.
The amended code of conduct can be found at: http://www.gov.scot/ISBN/9781787810778
Paragraph 5:18 of the code (starting on page 18) is of particular relevance to Members of a
Regional Transport Partnership.



Recommendations
It is recommended that the Board: Note the amendment to the Councillors Code of Conduct.
RGM/06 August 2018
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NORTH EAST TRANSPORT PARTNERSHIP – 19 September 2018

3e Nestrans Code of Corporate Governance



Purpose of Report
To seek the Board’s approval of a Code of Corporate Governance for Nestrans.



Background
Local Authorities and similar bodies are required to ensure that they demonstrate proper
stewardship of their financial affairs. During the independent audit of Nestrans statement of
annual accounts for 2016/17 it was noted that the partnership had not adopted a local code of
governance including plans for annual review.



Draft Code of Corporate Governance
Under the Service Level Agreements with Aberdeen City Council and Aberdeenshire Council for
legal and financial services respectively, a review of working arrangements has been carried out
in partnership with Nestrans officers and taking into account the CIPFA “Delivering Good
Governance in Local Government: Framework (2016). The officers considered the extent to
which the partnership already complied with the principles of good governance set out within the
Framework and identified any areas which had not been addressed previously and how they
could best be addressed within the Code. A local Code of Corporate Governance for the
partnership has been drafted and is attached for consideration in Appendix 1.
In addition to adopting a Code in accordance with the Delivering Good Governance in Local
Government: Framework, Nestrans will also be required to report a governance statement
publicly on an annual basis on the extent to which they have complied with their Code, including
how they have monitored the effectiveness of their governance arrangements in the year and
any planned changes in the coming period.



Recommendations
It is recommended that the Board:
1. Adopt the Code of Corporate Governance for the partnership as detailed in Appendix 1,
subject to any appropriate adjustments being made following the Board’s consideration.
2. Instruct officers to publish the Code of Corporate Governance on the Nestrans website.
3. Instruct officers to review the Code and prepare an annual governance statement and
report this each year to the Board as part of the annual accounts.
JA/17 July 2018
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APPENDIX 1
NESTRANS
Code of Corporate Governance

The aim of this Code of Corporate Governance is to set out the framework by which NESTRANS
manages the governance of its affairs. This Code is structured around the principles set out in the
CIPFA Guidance Note for Scottish Authorities - Delivering Good Governance in Local Government.
Under each principle it is outlined how NESTRANS will be addressing it.
Public Focus
•

We will publish an Annual Report and Business Plan each year, presenting an objective
and easily readable account of our activities, achievements, financial position and
performance. http://www.nestrans.org.uk/about-nestrans/organisation/documents-annualreport-business-plans/

•

We will have in place arrangements designed to encourage individuals and groups from all
sections of the community to engage with, contribute to and participate in our work.

•

We will conduct our business on an open basis, subject only to the requirements of
appropriate levels of individual and commercial confidentiality.

•

We will establish appropriate relationships with relevant parties on matters of mutual
interest.

Structures and processes
We will ensure appropriate processes are in place to set out strategic direction:
•

We will ensure that our Board meets on a formal basis regularly to set a strategic direction
and monitor service delivery.
http://www.nestrans.org.uk/about-nestrans/board-meetings/

•

We will continue to develop and comply with documented protocols as required by statute.

•

We will ensure we have a documented scheme of delegation to the NESTRANS Director
that provides the Director with the powers necessary to conduct routine business.
http://www.nestrans.org.uk/wpcontent/uploads/2017/02/Delegated_Powers_to_Nestrans_Director.pdf

•

We will ensure that all activities are fully documented, appropriately authorised and carried
out in a planned manner.

•

We will review our Service Level Agreement with Aberdeenshire Council for financial
services on a regular basis and maintain proper records to ensure that the Annual Accounts
shows a true and fair view, and that expenditure has been properly authorised and
allocated in an appropriate manner.
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Risk management/internal control
We will maintain robust systems for identifying and evaluating all significant risks:
•

Through our Service Level Agreement with Aberdeenshire Council for financial services
arrangements will be made to review and appraise the internal controls of the Partnership
to ensure we are identifying and managing risks.

•

We will develop and maintain a risk management system.

•

We will ensure that our Board members are provided with any training needed to perform
their role.

•

We will ensure that our staff are competent to perform their roles.

•

We will maintain an objective and professional relationship with our external auditors and
statutory inspectors.

•

Our annual statement of accounts will be published on a timely basis and contain an
objective and understandable statement and assessment of the risk management and
internal control mechanisms and their effectiveness in practice.

Vision
•

NESTRANS main purpose is to prepare and oversee delivery of the Regional Transport
Strategy. NESTRANS aim is for the transport system of the North East of Scotland to
support a more economically competitive, sustainable and socially inclusive society.

Standards of conduct
•

We will have in place formal codes of conduct which define the standards of personal
behaviour to which individual Board members are required to subscribe and ensure that
they are complied with in practice.
http://www.nestrans.org.uk/wpcontent/uploads/2017/02/Members_Code_of_Conduct_April_14.pdf

•

Through our Service Level Agreement with Aberdeenshire Council for Personnel Services
we will have in place formal contracts and policies defining the standards of personal
behaviour to which our staff are required to subscribe and will ensure that they are
complied with in practice.
http://www.nestrans.org.uk/wpcontent/uploads/2017/02/Personnel_Policies_and_Procedures__Report_to_Board_150306_1.pdf
http://arcadialite.aberdeenshire.gov.uk/category/policies/

•

We will put in place arrangements to ensure that Board members and staff are not
influenced by prejudice, bias or conflicts of interest in dealing with stakeholders.

•

We will respond positively to the findings and recommendations of external auditors and
statutory inspectors and put in place arrangements for the effective implementation of
agreed actions.
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 19 September 2018

3f

Getabout Evaluation

Purpose of Report



The purpose of this report is to update members on the results of a study commissioned on
behalf of Nestrans and the Getabout Partnership to evaluate the work of the partnership and
recommend any improvements.
Background



The Getabout Partnership is a partnership of: Aberdeenshire Council, Aberdeen City Council,
Nestrans, NHS Grampian, University of Aberdeen, Robert Gordon University, North East
Scotland College, Energy Saving Trust and the James Hutton Institute. The Getabout
partnership has been working together for almost 10 years to promote sustainable transport
in the Aberdeen and Aberdeenshire areas.
The Getabout working group meets approximately six weekly and Getabout is now part of the
day job for partners and the brand Getabout is used by partners when promoting sustainable
transport. Over the years Getabout partners have attended many events, produced television,
cinema, radio and bus advertising, as well as numerous leaflets and posters.
As a result of this, it was agreed that an evaluation should take place in order to see how well
the Getabout brand is known, and whether the key messages that Getabout have been
promoting were known by the public in Aberdeen and Aberdeenshire.
Findings



Through a competitive tendering process, the partners appointed consultants ‘Ideas in
Partnership’ to conduct the review and their report is now available and will be uploaded to
the Nestrans website www.nestrans.org.uk
As part of the evaluation, a survey was carried out as well as two focus groups - one in
Aberdeen and one in Aberdeenshire.
The survey results show:
•
•

Sustainable transport is an important topic for people living in Aberdeen City and
Shire with (97.3%) in the City and (93.6%) in Aberdeenshire supporting the concept;
“Getabout” as a brand is known by 24.8% of people surveyed in Aberdeenshire and
24.7% in the City.

The focus groups talked about: The Getabout brand, car sharing/car clubs, sustainable
transport, barriers to uptake, poor infrastructure, public transport, perceptions, flexible
working, electric vehicles/hydrogen buses, cycle lanes, walking, health, signage and
incentives.
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Recommendations from the report include:
• Creating a new website;
• Make “Getabout” the travel information centre for the area by creating signage and
information boards at stations, bus depots etc;
• Set up a ‘consumer group’ which could include an online presence; and
• Think again about Awareness Campaigns and how to reach the groups that hadn’t
heard of the organisation.
One of the key findings that the Getabout working group interpreted from the results, is that
there are a lot of myths and perceptions regarding transport that came out of the focus groups
that are not correct.
For this reason, the Getabout partnership role in future is likely to involve dispelling myths and
more education of the facts as well as a focus on where information such as timetables and
fares can be found.



Recommendations

It is recommended that the Board:
1. note the contents of this report and the consultants’ findings; and
2.

Instructs officers to: continue to work with Getabout Partners to promote Sustainable
Travel and implement an action plan to move forward with the key recommendations
from the report and report back to the Board with progress.

KW 11 September 2018
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 19 September 2018

4a Fraserburgh and Peterhead to Aberdeen Strategic
Transport Study: Further Rail Study



Purpose of Report

The purpose of this report is to update members in regard to progress on the Fraserburgh and
Peterhead to Aberdeen Strategic Transport Study (FPASTS).



Background

Members will recall that Nestrans has been leading an all-modes study on strategic transport
issues on the corridor between Fraserburgh and Peterhead to Ellon and Aberdeen.
Results of an initial STAG 1 study were presented to Board at its meeting on 30 September
2016 and the board agreed that further detail was required on some aspects of the study. Two
further more detailed pieces of work were therefore commissioned:
•
A Feasibility study looking at the costs, benefits and likely patronage for a
reopened rail service between Aberdeen, Dyce and Ellon; and
•
A more detailed appraisal of prospective road upgrades on the A90 and A952,
providing indicative schemes, costs and benefits.
Two consultancies, Aecom worked on the rail study and Systra developed the road options,
and reported to Nestrans and partners (Aberdeenshire Council, Aberdeen City Council and
Transport Scotland, with help from Network Rail and ScotRail in regard to the rail study) in the
form of a briefing for members, MPs and MSPs on 3 November 2017. On the same date,
reports for both pieces of work were presented to the Nestrans Board and a recommendation
to seek input from both Councils was approved.
At its meeting on 14 February 2018, the Board heard feedback from the local authorities and
agreed to seek further clarification on the rail elements, to gain a better understanding of
potential and likely impact on other rail aspirations.
Aecom consultants were commissioned to undertake this further work and have now produced
two technical documents in relation to Sensitivity Testing around the rail option to Ellon and
an Engineering Review of potential station sites between Aberdeen and Dyce.



Sensitivity Testing

The consultants have conducted sensitivity tests to determine whether changes to the
assumptions contained in the previous report could alter the Business Case and therefore
change the prospects of the rail package going forward.
Although such changes would not comply with Treasury or Transport Scotland guidelines, it
was felt that they could better inform members and officers and aid understanding of the scope
for the scheme. Members will recall that options which included a half-hourly service between
Aberdeen-Ellon were expected to require dualling of the track through the tunnels north of
8 5a FPASTS Rail
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Aberdeen station and were therefore relatively expensive – the scope was to determine
whether such infrastructure upgrade would also provide other benefits, which could improve
the overall Benefits:Cost Ratio (BCR), looking at synergies between various aspirations.
In the previous work, Option 2 (a half-hourly service between Aberdeen and Ellon) had
provided the best BCR at 0.28 and therefore these sensitivity tests are compared to that
option.
Sensitivity Tests have been carried out against the following changes:
• Revised Demand Growth – applying Network Rail projected growth rates of +2.08%
per annum for peak travel and +1.29% for off-peak, and an alternative of applying
national modelled growth forecasts (Tempro 7) of +10% growth in peak travel and
+13% off-peak;
• Car/bus journey times into Aberdeen – changes to the assumed comparative road
journey times;
• Changes in modelled Car Parking charges in Aberdeen City Centre – previous
assumption was that charges would remain at current levels in real terms, any
increase above inflation may help the case for modal shift;
• Induced trip factors – taking account of new trips exceeding modelled journeys, as
experienced with the Borders scheme;
• Removing from the scheme the cost of re-doubling the track through the tunnel to
reflect its wider potential benefits;
• Applying a different depreciation model to rolling stock, with the assumption that brand
new stock might not be used;
• Removing Track Access Charges;
• Value engineering reducing overall costs by 10% and by 20%;
• Reducing Optimism Bias figures.
The Sensitivity Tests are presented with each of the assumptions against the three forecast
Growth Scenarios and are summarised in Table 1 below:

As can be seen from Table 1, the further testing demonstrates that significantly better Value
for Money can be achieved by altering the assumptions and inputs to the modelling. However,
even with all Sensitivity Tests applied, the cumulative benefits do not exceed the costs.

8 5a FPASTS Rail
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Complementary Rail Schemes

The consultants were also tasked with high level investigation of possible other rail schemes,
and whether these are likely to provide synergies with the proposal or could potentially
undermine the possibility of a new route to Ellon.
It should be noted that the Revolution in Rail proposals are taken as a baseline case, assuming
an hourly service in each direction between Inverurie and Montrose, in addition to existing
Aberdeen-Inverness services, which is scheduled to operate from December 2019. The
potential for an hourly frequency service Aberdeen-Inverness is a Transport Scotland
proposal, but no timescale has been agreed.
Aspirations have been mooted for a new rail spur to serve Aberdeen International Airport/ new
Exhibition Centre and for additional stations between Aberdeen and Dyce (in particular,
Bucksburn and Kittybrewster have been discussed).
The Masterplan which enabled the construction of the new Exhibition Centre identifies land by
safeguarding an area to provide a connection to the Arena and onward to the airport.
However, for new passenger track, a minimum radius of 400metres would be necessary which
would impact on several residential properties, could necessitate operational restrictions on
the main line and would only allow for trains to access the rail connection from the south. The
consultants conclude that “it is unlikely that an Airport connecting line in the corridor as
identified from current plans would be suitable.”
The consultants have been asked to provide further information, such as high level cost
estimates for a spur and any physical restrictions such as gradients to give a fuller picture.
They have also been asked to consider whether an alternative of developing a new station on
the main line close to the Exhibition Centre site would be a better proposition.
In terms of potential sites for new stations, any new station would be required to meet modern
standards, which are quite restrictive particularly in terms of gradient and curvature of the line.
Although nine stations previously existed on this section of route, none were found to be
compliant to modern standards. The former Kittybrewster Station is limited by overbridges at
both ends of the site and would require track realignment, which would be difficult due to the
proximity of the Waterloo Brach line. The former Bucksburn Station is on a curve and has a
steep gradient.
Five potential compliant sites have been identified – three in the Woodside area, one at
Bankhead and one at Stoneywood. Following a workshop attended by officers from Nestrans,
ScotRail and Network Rail, the consultants have been tasked with undertaking a planning
exercise to determine which of the Woodside sites performs best in terms of demand and to
model a potential timetable to consider whether two further stations (one at Woodside and one
other) would be compatible with a half-hourly service to Ellon and enhanced Inverness
frequency. It is intended to report back to the Board with the outcome of this further work later
in the year.


Recommendations

It is recommended that the Board:
1. note the contents of this report and the progress regarding the further rail studies in
support of the FPASTS study.
RD/31 August 2018
8 5a FPASTS Rail
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 19 September 2018

4b



Park and Ride Study

Purpose of Report

The purpose of this report is to update members in regard to a study that Transport
Consultants AECOM have done on behalf of Nestrans as part of the Civitas Portis EU funded
Sustainable Transport project.


Background

As part of the Collective Travel work package of the Civitas Portis work a Park and Ride Market
Research and Action Plan study has been carried out. This was done to understand the
current usage and barriers to usage of Park and Ride in North East Scotland. Four Bus Park
and Ride Sites were studied: Kingswells, Bridge of Don, Craibstone and Ellon.
In 2010 Nestrans developed a park and Ride Policy Statement with objectives focusing on:
•

Journey time;

•

Accessibility to the city centre and other key activity areas;

•

Congestion in and around the city centre;

•

Bus priority measures;

•

Climate change;

•

Interchange opportunities; and

•

Road safety.



Findings

AECOM has now reported and a copy of the report will be uploaded to the Nestrans website
www.nestrans.org.uk.
The report starts with looking at the previous studies on Park and Ride and Reducing Barriers
to Bus use and how it fits in with our local and regional transport studies.
Users of the Park and Ride sites and non-users were surveyed, as well as focus groups
undertaken. Details of the survey and focus groups results can be found in the report.
A Best Practice Review and research from other studies and guidance notes from across the
UK were also considered as part of the findings of the report.
The high-level review of the four bus-based P&R sites in North East Scotland against P&R
best practice criteria highlight the following:
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•
•
•
•
•
•
•
•
•
•

Parking strategies and policies do not provide support for facilitating uptake of P&R in
North East Scotland.
All sites typically have strategic, well-selected locations. The sites in Aberdeen are,
however, in areas of the City which can be congested at peak times.
The size and layout of each site is appropriate, and it is noted that work is ongoing to
expand Ellon P&R.
Strategic road signing for all sites is good, with potential opportunity to enhance signing
and information in town/City centre.
Bus service provision is limited in some cases, and there is a lack of bus priority to
support access to/from each site.
All sites charge fares on-bus - these fares are typically comparable to other fares on
conventional bus services.
All sites are constructed and maintained to a high standard.
Passenger facilities at each site are of a high standard.
Ellon P&R is manned, but all Aberdeen City sites are unmanned.
Each site has some maintenance/monitoring/evaluation regimes in place.

There are a number of common themes arising from the documents noting key areas to help
improve Park and Ride demand including the need for:
• A clear advantage of Park and Ride over other modes of transport including bus priority
and parking controls; and
• Good marketing and publicity.
Bus Infrastructure action relating to a review of bus priority measures on the principal P&R
corridors, is a key action. Any improvements taken forward as a result of this review will
enhance the attractiveness of public transport on the A90/ A956 and A944 corridors and
provide strategic support for improving P&Rs on-site, with the support of an extensive
marketing and promotion campaign.
The success of the P&R Action Plan is contingent on Nestrans, with partners (including
partners in the Bus Alliance) establishing and maintaining a robust P&R data monitoring
regime, as this will be fundamental to gauging the success (or otherwise) of the interventions
set out in this study.


Recommendations

It is recommended that the Board:
1. note the contents of this report and appendix;
2. Instructs officers to: continue to work with Aberdeenshire and Aberdeen City Council
and bus operators to promote Park and Ride; and
3. Instructs officers to investigate options to resource improvements to Park and Ride
services and bus priority measures, in conjunction with the new North East of Scotland
Bus Alliance.

KW 30 August 2018
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Appendix1: Table 6.1 Extract from North East Scotland P&R Action Plan p76-84
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NORTH EAST TRANSPORT PARTNERSHIP – 19 September 2018

4c Wellington Road Corridor Multi-Modal Corridor Study


Purpose of Report
The purpose of this report is to update members on progress with the Wellington Road
Corridor Multi-Modal Corridor Study, which is being undertaken using Scottish Transport
Appraisal Guidance (STAG). The STAG Part 1 Report has been completed and a draft
report submitted for consideration. The full draft study report can be viewed on the
Nestrans Member’s site and will be published on the Aberdeen City Council website once
approved for publication by Nestrans and the Council. This approval is being sought from
Members along with any views on the report that they may wish to make to Aberdeen City
Council.



Background
Nestrans previously commissioned a Pre-Appraisal study which was reported to the Board
and approved for publication on the Nestrans website in February 2016. Budget was
agreed to progress the study to STAG Part 1 stage and this was commissioned by
Aberdeen City Council in December 2016. Officers from Nestrans and Aberdeenshire
Council formed part of the client team and Aecom was appointed following a minicompetition via the Scotland Excel framework agreement.
The overall study aims are to define and assess options for improving strategic transport
connections and active and sustainable travel along the A956 Wellington Road corridor
from the Charleston Interchange to the junction at the Queen Elizabeth Bridge. The STAG
Part 1 appraisal has taken the long list of 18 potential improvement options that had been
identified through the Pre-Appraisal process and further assessed them on a qualitative
basis.



Summary of Findings
A review was undertaken of the problems, opportunities, issues and constraints associated
with the Wellington Road corridor and the key objectives identified at Pre-Appraisal Stage
to ensure they were still relevant and to add to or modify them if required. They were further
validated through an extensive engagement exercise involving stakeholders and the public.
The final transport planning objectives (TPOs) set for the study were:
TPO1 Provide greater priority to sustainable modes of transport on the Corridor and
facilitate locking in of the benefits of the AWPR.
TPO2 Facilitate efficient movement of freight on the Corridor.
TPO3 Reduce and manage traffic demands at key pinch points on the Corridor, taking
cognisance of the framework provided by the Roads Hierarchy.
TPO4 Improve accessibility to employment and education areas on the Corridor.
TPO5 Promote a Corridor which is safe for all users.
TPO6 Promote a transport corridor which supports air quality improvement strategies
and improves public health.
The list of options developed at the Pre-Appraisal stage were further reviewed against an
updated evidence base and feedback from the initial stakeholder and public consultation.
A number of options previously identified have since been developed and therefore no
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longer require individual assessment. A new option emerged for appraisal from the
consultation and more work was undertaken on the feasibility, deliverability and
compatibility of alternative options. This was supported by an on-site audit and some
options were sifted out at this stage or packaged with others. Options for all modes were
considered and the final list of options developed for appraisal against a do minimum
scenario were as follows.
1. Strategic Cycle Improvements (segregated cycle lane or off road dual use cycleways
and toucan crossings)
2. Shared Bus/Heavy Goods Vehicle (HGV) Priority Lane
3. Souterhead Roundabout Improvements, including improved crossings
4. Hareness Roundabout Improvements, including improved crossings;
5. Additional capacity between Souterhead and Hareness Roundabouts;
6. Upgrade to dual carriageway at former HM Craiginches Prison Site;
7. Wellington Road Bus Quality Package
8. Wellington Road Corridor Right-turn/Traffic Signals Priorities Review package.
In accordance with STAG, the options were appraised against the above Transport
Planning Objectives, the national transport appraisal criteria (Environment, Safety,
Economy, Integration and Accessibility & Social Inclusion), implementability criteria
(Technical and Operational Feasibility, Affordability and Public Acceptability) and
established Policy Directives. Further public and stakeholder engagement was undertaken
as part of the option appraisal.
Based on the initial qualitative appraisal it was recommended that each of the eight above
options are retained and considered further through more qualitative assessment at the
STAG Part 2 stage. Where not specifically mentioned, all options will include consideration
of the walking and cycling environment.


Next Steps
Aberdeen City Council, who commissioned the STAG Part 1 Appraisal, will report the
outcomes within the draft executive summary to the City Growth and Resources Committee
on 18 September. The Committee is asked to note the outcomes of the STAG Part 1
Report and approve the publication of the final report on the Council website. The
Committee is also asked to agree that the eight options identified in the report should
progress to STAG Part 2 Appraisal.
The STAG Part 2 Appraisal consists of a detailed appraisal against the Transport Planning
Objectives, STAG Criteria, Cost to Government and Risk and Uncertainty associated with
each option. This detailed appraisal should be undertaken using quantitative techniques
rather than the initial qualitative assessment adopted at the Part 1 stage. The outcome of
the appraisal should enable informed decisions to me made and provide the Strategic
Business case for any options taken forward, and the foundations for the Investment Case
elements of an Outline Business Case.



Discussion
There is an approved Nestrans budget of £99,464 in 2018/19 allocated for the Wellington
Road multi-modal corridor study and it is recognised that Aberdeen City Council is keen to
progress the option development and analysis in tandem with other related appraisal work
such as the External Transport Connections to the Bay of Nigg study, the City Region Deal
Strategic Transport Appraisal and Roads Hierarchy Review.
In order to quantify the estimated economic benefit and relative performances of the various
options for the STAG part 2 appraisal it is recommended that they are assessed using a
suitable modelling platform. It will be important however to understand how the opening of
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the Aberdeen Western Peripheral Route (AWPR) will impact on the traffic flows on the
Wellington Road corridor before being able to undertake a quantitative assessment of the
eight options recommended for further appraisal. It is suggested therefore that any detailed
modelling assessment is undertaken on a platform that reflects observed rather than
predicted post AWPR conditions.
As the exact opening date of the AWPR is as yet unknown and there would need to be a
period of time post opening for travel patterns to settle before traffic surveys could be
undertaken, it is unlikely that existing transport models could be updated for use in the Stag
Part 2 study prior to the end of the current financial year.
Nestrans has recently completed an interim upgrade of the strategic Aberdeen Sub Area
Model (ASAM), to upgrade some of the software it utilises and update it with latest transport
and planning data information where available. Although there are plans to fully update
ASAM using funding from the City Region Deal, the major survey programme required to
inform the upgrade will only commence following a suitable settling in period after the
opening of the AWPR. Aberdeen City Council also has a more detailed microsimulation
Paramics model covering the area from the Charleston Interchange to the River Dee
crossings and including the Stonehaven Road, Wellington Road and Coast Road corridors,
but it is not known at this time whether there are plans to update it following the opening of
the AWPR and if so, whether this would be included as part of the STAG Part 2 appraisal
or undertaken as a separate commission.
Whilst the economic and implementability appraisal should not be progressed before the
impact of the AWPR is clearly known, there are however other elements of the detailed
appraisal such as the environmental, safety, integration, accessibility and social inclusion
assessment that could be undertaken now for all options along with the technical and
operational feasibility for certain options where the design would not be affected by
changes in traffic flow. The timescales required for the Stag Part 2 appraisal may be
impacted by the actual opening date of the AWPR and there is a risk that the allocated
budget will not be fully used this financial year, but this could be monitored and any potential
budget issues or proposed actions to address them reported for consideration through the
standing Budget Matters item on the agenda.
It is therefore suggested that the Nestrans Board forward any views to Aberdeen City
Council for their consideration when progressing the Stag Part 2 appraisal and that this
includes an awareness of the necessity of having a modelling platform for that reflects the
post AWPR travel patterns for elements of the appraisal. The Board may also wish to
comment on the requirement to consider the impact of any option emerging from the
External Transportation Links to Aberdeen South Harbour as all road options considered
within the Stag Part 1 appraisal for that study involve usage of sections of Wellington Road
and potential alteration to junctions on Wellington Road.


Recommendations
It is recommended that the Board:
1.

Note and approve the principle of the findings within the draft Stag Part 1 study to allow
the report to be finalised and published on the Aberdeen City Council website with a
link from the Nestrans website.

2.

Instruct the forwarding of any comments they feel should be considered by Aberdeen
City Council regarding the commissioning of a Stag Part 2 appraisal, including if agreed
that there is a necessity that any detailed modelling assessment of options should be
undertaken on a platform that reflects observed rather than predicted post AWPR
conditions and that consideration be given to the emerging options from the External
Transportation Links to Aberdeen South Harbour.
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Sub Strategy 1: The external connections strategy
Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
EC1 - Rail Links and Services
EC1a:
Aberdeen Ministerial announcement on STPR 10 Dec 08
Reducing journey Central Belt rail includes rail service enhancements between
times to
improvement
Aberdeen and the Central Belt and reconfiguration of
Edinburgh and
the national rail timetable (incl trying to reduce
Glasgow, and
journey times to the Central Belt by up to 20mins) as
further south.
priority projects. On 28 Jan 2016 S Gov announced
£200million to help improve journey times and
increase capacity between Aberdeen and the Central
Belt as part of a £254million package in addition to
the City Region Deal. Mar 2017 Minister announced
team to be set up to review options for capacity
improvements between Aberdeen and Dundee, as
well as options for double tracking Usan Junction and
the South Esk viaduct at Montrose.
Rail Franchises DfT took over ECML franchise on 14 Nov 09. Serco
awarded contract for Caledonian Sleeper and 15 year
franchise starts April 2015. Abellio took over ScotRail
franchise in April 2015 for 7-10 years. Inter City
Railways, comprising Stagecoach and Virgin awarded
the ECML franchise from Sunday 1 March 2015 for 89 years.

® = MTS project
Future Actions/ Progress
To be done
Members of overview team
include representatives from
Transport Scotland, Nestrans,
Tactran, the ScotRail Alliance
and freight and passenger rail
service operators. Network Rail
progressing opportunities and
constraints work. Consultants
report on options is expected
in September 2018.

The Scottish Gov has
confirmed that any public
sector body wishing to bid
for a rail franchise contract
that is let by the Scottish
Ministers is able to do so.

Target

Status

↑

↑
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Regional Transport Strategy
Progress Report

11/09/2018

11/09/2018

Regional Transport Strategy
Progress Report
Future Actions/ Progress
To be done

Target

The remaining project roads
are still expected to be open
to use in late Autumn 2018,
and discussions between
Transport Scotland and
Aberdeen Roads Limited are
ongoing with respect to
opening other phases in
advance.

Completion 2018

Status

Further information can be
found on the project pages on
the Transport Scotland website.
Press releases and tweets
continue to be published in
respect of planned works
affecting all the key road
corridors. Every effort
continues to be made to
minimise disruption to road
users and local communities
during construction by carrying
out lane closures off-peak and
at weekends where possible.

↑

EC2a (contd)
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
EC2 - Strategic Roads
EC2a:
Aberdeen
Since the last update, a further two phases of the
Overcoming
Western
Aberdeen Western Peripheral Route/Balmedie to
constraints on the Peripheral
Tipperty project have been fully opened to traffic.
network that have Route A 7km section between Parkhill (Goval) and
a direct impact on Balmedie to
Blackdog Junctions fully opened to traffic on 27
travel to/from the Tipperty
June, delivering a range of benefits including
north east, such (AWPR-BT) ® improved safety, local access and journey time
as the A90
reliability. Blackdog Junction opened to traffic in
through or around
May 2018 and is already improving access to
Dundee and
Belhelvie, Potterton, Blackdog and Blackdog
dualling the A96
Industrial Estate. The link with Parkhill (Goval)
to Inverness.
Junction will further improve access to local
areas and the trunk road network to the north of
the city, for instance between Dyce and Bridge of
Don. In addition, the Balmedie to Tipperty part of
the project fully opened to traffic on 15 August
2018. This section of road represents around onefifth of the entire AWPR/B-T project and includes
three new junctions, 9 km (approx. 5.5 miles) of
new dual carriageway between Balmedie and
Bridgend, as well as 3 km (approx. 2 miles) of
improvements to the existing dual carriageway
between Blackdog and Balmedie. These
improvements link the Balmedie to Tipperty
section of the project with the AWPR. The
upgraded road between Balmedie and Tipperty
will improve safety and journey time reliability on
the A90, and provide safer access between the
A90 and the local road network.

nestrans

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
A92 Signage
The A90 between Stonehaven and Blackdog
EC2a (contd)
became the A92 on 3 September 2018 and works
to update trunk road signage has begun, as part
of the Aberdeen Western Peripheral Route /
Balmedie to Tipperty (AWPR/B-T) project. The
change to the road designation, which will
involve amending the existing A90 signage, and
changing it to the A92, is being undertaken
between Monday 3 September until Friday 7
September. This will include locations in
Aberdeen City, including Charleston, Bridge of
Dee, Anderson Drive, The Parkway, and Ellon
Road.
Laurencekirk
Flyover

nestrans
Future Actions/ Progress

Budget

Infrastructure Secretary Keith Brown announced
S Gov has
£24M of funding on 28 Jan 2016 to take forward the committed £24
design and construction of a grade separated junction million
on the A90 at Laurencekirk junction. Transport
Scotland has appointed Amey to undertake route
option assessment work and develop a preferred
junction option, leading to the preparation of draft
road Orders. Nestrans has shared previous work and
will be part of the Partnership Group overseeing the
project along with Transport Scotland, Aberdeenshire
and Angus Councils.

To be done

Target

Status

Traffic management will be
implemented overnight when
necessary on the new A92 to
enable the works to be
carried out safely. Some
works, which do not require
traffic management, will be
undertaken during the day,
but not during busy travelling
periods.

Preferred option for a grade
separated junction at the
A90/A937 to south of
Laurencekirk identified and
was on public display at
exhibitions in Laurencekirk
on 20 July and 24 August to
allow the local community
and road users to view and
comment on it. Material from
the exhibition can be viewed
on the Transport Scotland
website project pages.

Preferred
option to be
developed in
greater detail
and aim to
publish draft
orders in 2019.

↑

EC2a (contd)
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Regional Transport Strategy
Progress Report

11/09/2018

11/09/2018

Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
A96 Dualling
The Scottish Gov’s Infrastructure and Investment
EC2a (contd)
Plan set out the aim to dual the A96 (T) between
Aberdeen and Inverness by 2030. Project included
within NPF3: Proposed Framework. Contract worth
up to £50M awarded by Transport Scotland to Amey
Arup Joint Venture for the route option assessment
and detailed design work to dual the A96 between
east of Huntly and Aberdeen.
EC4 - Connections by Sea
EC4b:
Scottish Ferry
Improved access Services
and facilities at
ports and
interchange with
passenger ferries.

EC4b (contd)

The Minister for Transport has announced that a
scheme to significantly reduce fares on Northern
Isles ferry services will be rolled out in the first half of
2018. Road Equivalent Tariff (RET) will be introduced
on the Pentland Firth routes, whilst a variant of the
scheme will be brought in on the routes from
Aberdeen to Kirkwall and Lerwick. The proposals will
see foot passenger fares cut by an average of more
than 40%, whilst car fares will be reduced by an
average of more than 30%. This will bring fares into
line with those on the Clyde and Hebrides network.
Detailed analysis is being carried out on the potential
impact on demand and options to mitigate capacity
issues will also be investigated.

nestrans
Future Actions/ Progress

Budget

To be done

Target

Officers from Nestrans and
the Councils to meet with
Transport Scotland and
AmeyArup JV on 19 Sept to
discuss the short listed
Route Options

Arrangements
being made to
present the
short listed
Route Options
to the public.

A fourth round of the Ferries
Accessibilities Fund has been
opened and community
groups will have the
opportunity to apply for
match funding support to the
Fund to make improvements
to existing vessels and
harbours that go beyond
regulatory standards set for
accessibility.
A new £3.5M Resilience Fund
also launched by S Gov that
will be used to upgrade and
replace key systems and
equipment on vessels on a
priority basis to avoid
potential breakdowns and
delays to customers.

During the
forthcoming
overhaul period
this winter,
CMAL and
CalMac will
initiate the
obsolescence
programme of
upgrades and
spare part
procurement.
This will
provide future
resilience
providing, in
the longer
term, increased
vessel
reliability and
availability.

Status

↑

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Civitas - Portis Aberdeen City Council, Aberdeenshire Council,
Nestrans, RGU, University of Aberdeen and
Aberdeen Harbour Board have made a bid in
partnership with 4 other ports to the Civitas
programme. Grant will provide up to 100% funding
for measures and run for 4 years from Sept 2016.
Nestrans has been awarded a notional budget of
£260-270k over four years, within a total Aberdeen
allocation of around £1.5million.

Aberdeen
Harbour
EC4b (contd)

AHB has received all the necessary consents in
support of their expansion plans, namely from
Transport Scotland, in the form of a Harbour Revision
Order, from Marine Scotland, as Marine Licenses,
and from Aberdeen City Council as Planning
Permission in Principle. It is estimated that the
development will generate an additional £1 billion per
annum to the economy by 2035, and create an
additional 7,000 equivalent jobs. Funding
arrangements for the project incorporated
commercial borrowing from the European Investment
Bank, and funding from the Aberdeen City & Region
Deal. Construction contract signed with Dragados
UK on 20 Dec 2016 for the £350 million project that
will include 1,400 metres of new quay, with a water
depth of up to 10.5 metres and create an additional
125,000 square metres of lay-down area. Michelle
Handforth officially took over role as new Chief
Executive on 5 Feb 2018. Quay names are to be
Dunnottar the 400m east quay, Crathes the 175m
south quay, Balmoral the 300m west quay and
Castlegate the 540m north quay.

nestrans
Future Actions/ Progress

Budget

To be done

Target

Status

Nestrans received
Nestrans continuing to work
half of grant up front with partners to progress the
£133K
various work packages we are
involved with through Civitas.
Nestrans Transport Strategy
Manager attended and gave
presentations at the Annual
General Assembly meeting in
Constanta, Romania from 5-7
Sept.

↑

Construction underway for
Each caisson
Aberdeen South Harbour. A
will be floated
section of Greyhope Road
to Aberdeen
closed to the public from 17
when required
April 2017 until the completion as construction
of construction works in June
of the new
2020. Seven caissons (each harbour
50m x 27m x 26m), which will progresses.
form the building blocks for They are the
the closed quay sections at
first caissons
Aberdeen South Harbour,
of a total 22 to
have been loaded onto a semi- be delivered to
submersible vessel and will the project.
travel more than 1,000 miles
by sea from La Coruna to
Invergordon, where they will
be inspected to ensure they
have not been impacted by
the journey.

↑
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Regional Transport Strategy
Progress Report

11/09/2018

Regional Transport Strategy
Progress Report

11/09/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
EC4d:
EC5 - ConnectionsNorthern
by Air Isles Following a hearing at the Court of Session, Serco
EC5a:
New / improved VLM Airlines began 3 weekly return flights from 4
Support
routes
June 2018 between Aberdeen and Antwerp, Belgium.
expansion of
The service was to end on 7 September, however
direct
VLM went into liquidation and ceased trading
destinations from
with immediate effect on 1 Sept 2018 so all
Aberdeen and
remaining bookings were cancelled.
frequency of
popular services.

Peripheral

Aviation Campaign being undertaken to protect

nestrans
Future Actions/ Progress
To be done

Target

On 24 May it was announced
The
From September, flybmi has
announced that it will be
providing additional flights
out of Aberdeen to include
Sunday flights between the
airport and two of its most
popular destinations, Bristol
and Oslo, meaning it will be
operating 5 flights per week
between Aberdeen and Oslo
and 6 between Aberdeen and
Bristol.
The Airports Commission

Status

↑

↑
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Sub Strategy 2: The internal connections strategy

® = MTS project

Current Actions/ Progress
Strategy Strand
RTS actions
IC1 - Rail
IC1a:
Seek to secure
an increased
frequency of
services between
InverurieAberdeenStonehaven and
improved
services to
IC1b:
Proposed new
station at Kintore
and further
development of
the rail system to
be set out in the
Rail Action Plan,
including
improvements to
the accessibility
of existing
stations

Project/Action Progress
Aberdeen to
Inverness
Improvements

Laurencekirk

Future Actions/ Progress
Budget

On 28 March 2014 First Minister announced £170
million scheme of works, to be completed over the
next five years. This includes redoubling of most of
the track between Aberdeen and Inverurie, platform
extensions to accommodate six-car trains at Insch
and Elgin and infrastructure to allow for new stations
at Kintore and Dalcross. BAM was appointed by
Network Rail on 16 Oct 2015 for the upgrade of the
Aberdeen-Inverness line.
Final invoice for car park received by Nestrans and

To be done
The project closed the line
between Aberdeen and Dyce for
14 weeks from 12 May - 20 Aug
2018. The line has now been
reopened.

Invoiced 2009-2011

Evaluation of Laurencekirk Rail

Target

Status

↑
↑
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Regional Transport Strategy
Progress Report

11/09/2018

11/09/2018

Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC1b:
Kintore Station Included within GRIP3 report on Aberdeen Proposed new
®
Inverness line improvements to be delivered by 2019.
station at Kintore
Bid submitted to Scottish Stations Fund and award of
and further
60% of the £12.2M project cost agreed. Nestrans
development of
and AC have committed to fund the remainder.
the rail system to
Geotechnical survey successfully completed. Other
be set out in the
surveys now completed include transportation report,
Rail Action Plan,
noise report, flood and drainage, tree survey,
including
ecology. Final 3D design and cross sections etc
improvements to
produced. Agreement from Transport Scotland that
the accessibility
funding in CP5 control period can be carried onto
of existing
CP6, due to the delays in implementation of the main
stations
A2I works. Land in the control of Scottish Ministers
but required for the scheme has been acquired by
voluntary purchase.

nestrans
Future Actions/ Progress

Budget

To be done

Target

£1.807M budget in
2018/19 (comprising
of £807K delay draw
down from 17/18 and
£1M allocation in
18/19)

Land associated with the
substantive 1st CPO has now
passed into the control of the
Council. The 2nd CPO has
been confirmed by Scottish
Ministers and their month
notice has been serviced.
Final negotiations ongoing to
conclude acquisition of land
required to east of the
railway. Designs and
contract documents being
finalised for the junction and
footway improvement of the
U242C/Northern Road.
Network Rail are progressing
GRIP Stage 5 design on the
Platform element, alongside
the second phase of rail
works (Dyce – Inverurie).
Two passenger benches from
the previous Kintore Station
have been sourced and
arrangements are in place to
have these renovated and
installed on the new
platforms.

Aim to tender
the junction
and footway
/cycleway
improvements
by mid Sept.
Ongoing
discussions
with Network
Rail and
Transport
Scotland
regarding
most
appropriate
contractual
arrangement
for
construction of
car park and
rail station to
achieve
beneficial and
efficient
integration with
mainline rail
improvement
works

Invoiced to date =
£22.7K

Status

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Dyce Station
Nestrans commissioned a study in 2015 to consider
options to increase parking at Dyce Station. Funding
allocated for consultancy work to prepare a bid to the
Scottish Stations Fund towards the construction costs
of additional parking.

Insch Station

Southern
Stations Car
Park Study

Consultancy study to be commissioned to assess
options for improving access at Insch station.

nestrans
Future Actions/ Progress

Budget

To be done

Target

£20K Capital delay
draw down to
2018/19

Brief to be developed and
tendered for consultancy
support to liaise with ACC,
ScotRail and Network Rail/TS to
develop proposals for a car
park extension and develop a
bid to the Scottish Stations
Fund.
Draft brief to be developed and
agreed with Network Rail/TS.
Bid submitted to the Local Rail
Development Fund for match
funding of the Nestrans budget.
Nestrans was successful in
the bid for funding and will
now be progressing to
develop a brief and
commission the work.

Draft brief to be
developed in
partnership
with ACC staff.

Aecom appointed and
progressing the study.
Consultation and
engagement complete.
Currently completing the
report using ASAM data

Draft report to
be submitted
and reviewed
prior to
reporting
results to
future Board.

£25K Capital delay
draw down to
2018/19

Consultancy study to be undertaken to look into
£30K Capital delay
future forecasts for station usage in the Mearns area draw down to
(Laurencekirk, Stonehaven and Portlethen) and
2018/19
consider options for car park extensions if required.
Invoiced to date =
£19.1K

Status

↔

Full details of
the grant within
the information
bulletin.

↑

↑
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Regional Transport Strategy
Progress Report

11/09/2018

Regional Transport Strategy
Progress Report

11/09/2018
Current Actions/ Progress
Strategy Strand
RTS actions
IC1d:
Investigate, in line
with the principles
of STAG, the
feasibility, costs
and benefits of
new railway lines
to expand rail
provision in the
north east.

nestrans
Future Actions/ Progress

Budget

To be done

Fraserburgh Peterhead to
Aberdeen
strategic
transport
corridor study

Budget approved to undertake multi-modal study for
the Aberdeen to Buchan corridor to consider the
feasibility, costs and benefits of options, including
new rail lines. Study awarded to SIAS in partnership
with Peter Brett Assoc and Natural Capital. Funding
contribution of £25K provided by TS in 2015/16.
STAG part 1 assessment published on Nestrans
website and referred to Councils. Two further pieces
of work commissioned to provide further background
evidence to assist with future consideration of which
elements be progressed to STAG Part 2 appraisal.

£35K Capital in
2018/19

Additional appraisal published
on Nestrans website and
findings referred to Councils
and Transport Scotland.
Aecom commissioned to
investigate rail requirements
between Aberdeen and Dyce
and Ellon optimistic scenario
sensitivity. Work ongoing and
progress update given in
separate report to Board.

Stag2 Report finalised
June 08
and Board
agreed
Replacement
of the Remote
Monitoring
System
(RMS) that only allows for dial-up monitoring activities
. Upgrading all the remaining sites on this
architecture,124 units in Aberdeen and 31 in
Aberdeenshire, would allow for improved monitoring
and fault finding to be carried out and give the ability
to carry out alterations to the operation of the traffic
signals in a more proactive manner. In additional it
would provide the potential for corridors not currently
operating under SCOOT/UTC control to be brought
under control to improve public transport operations
and facilities for pedestrians and cyclists. Propose to
split project over 2 years and current budget allows
upgrade of almost 50% of sites.

£305K Capital in
2018/19

IC2 - Road Improvements
IC2a:
Haudagain
Traffic
Signal
Strategic Roads Monitoring and
Capacity
Control
improvements – Upgrade
tackling
constraints at A90
Ellon - Peterhead,
dualling of the
A96 (as identified
in the IIP),
Haudagain
junction, Access
to Aberdeen from
the south, and at
other junctions
serving
Aberdeenshire
towns.

Invoiced to date =
£13.5K

Invoiced to date =
£0.8K

Transport
Scotland
Current
comms
andannounced
proposed
comms being considered and
sites to be upgraded are being
identified. Expenditure limited
to staff time during this
period.

Target

Status

↑

An advance
site
Planning
and
procurement to
commence in
September.

↑

↑
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Project/Action Progress

IC2a (contd)

Regional Transport Strategy
Progress Report
Current Actions/ Progress

nestrans
Future Actions/ Progress

Project/Action Progress

Budget

To be done

Queen's Road
SCOOT
Corridor

£125K Capital in
2018/19

Project tendered and contract
awarded to Siemens,
although Terms and
Conditions still being
finalised with the assistance
of procurement. Prestart
meeting held on 31 August.

Commissioning of a consultant to project manage all
works required to upgrade the traffic signal
installations on Skene Road/Queen's Road, between
the Crematorium and Springfield Road in order to
bring them under SCOOT/UTC (Split Cycle Offset
Optimisation Technique/Urban Traffic Control)
control. This will aim to improve the traffic signal
network efficiency in this region and seek to improve
the reliability of public transport on this corridor.

Digital
Completion of the final stage of the UTC
Communication communication upgrades to allow the removal of the
s Migration
obsolete Tele12 module from Woodhill House. This
will align all UTC and SCOOT operated signals to
current communication provision and enable them to
be fit for future technologies.
Variable
The third phase of Variable Message Sign (VMS)
Message Signs - deployment aims to capture locations where decision
Phase 3
points arise in relation to the AWPR. This funding
would provide an additional three signs to be
deployed to capture decision points for routing onto
the AWPR once opened. It will also allow advertising
of Park and Ride locations where appropriate.
Following 3 indicative sites identified: A90 Ellon Road
sbd, just south of roundabout at B&Q, A947
Newmachar to Dyce Road, sbd, prior to AWPR
junctions and A93 ebd, prior to AWPR junction.
Permission granted for signs within TS and AC road
boundaries. ACC bus lane enforcement monies have
been identified for the procurement of 3 additional
VMS.

Invoiced to date =
£1.6K

£50K Capital in
2018/19
Invoiced to date =
£0.7K
£154.2K Capital in
2018/19
Invoiced to date =
£3K

Current comms and proposed
comms being considered and
sites to be upgraded are being
identified. Expenditure limited
to staff time during this
period
The updated programme of
works and traffic
management proposals for
each site submitted by the
contractor (SWARCO) has
been checked and approved.
Confirmation received from
AWPR team that they are
content with updated location
for the VMS on the A947
Oldmeldrum Road as it will
not impact on visibility of a
recently installed advance
direction sign and
Aberdeenshire Council to be
contacted for their approval.

Target

Status

↑

Planning and
procurement to
commence in
September.

Transport
Scotland
continue to be
contacted but
still awaiting
confirmation
that they are
content with
the foundation
designs and
wind loading
calculations
previously
submitted to
them.

↑

↑
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dualling of the
A96 (as identified
in the IIP),
11/09/2018
Haudagain
junction, Access
to Aberdeen from
Strategy
the
south,Strand
and at
RTS actions
other
junctions
serving
Aberdeenshire
towns.

Regional Transport Strategy
Progress Report

11/09/2018
Current Actions/ Progress
Strategy Strand
RTS actions
IC2b:
Strategic Roads
Safety
improvements –
alignment and
junction
improvements on
A90 south
including at
Laurencekirk.
Overtaking,
junction and
alignment
improvements on
A90 north and
A96. Route
Action on A92,
A93, A944, A947

Future Actions/ Progress

Project/Action Progress

Budget

To be done

Target

A947 Route
Action

£151.2K Capital in
18/19 (comprising of
£56.2K delay draw
down from 17/18 and
£95K in 18/19)

Aecom has been
commissioned to undertake
works in connection with
Junction Reviews. Traffic
surveys complete at 4 priority
junctions on the A947.
Outcomes of this work,
alongside reviews of other
available information and
previous assessment work,
to determine the development
of possible improvement
schemes.

Aberdeenshire
Council's
Member Officer
Working Group
to reconvene
on 24 Sept and
this will be
used to help
determine
priorities for
future scheme
identification
and
development.

Reflective studs are sitting in
stock at Banchory depot.
Contractor CTM didn't return
to site and currently awaiting
a price from Markton to
install them
Works
to begin
for a
Site surveys
to23
beJan
undertaken

Anticipate that
works will be
carried out
during October.

Further budget approved for 2017/18 to continue
delivery of road safety improvements. Aecom
commissioned in 2016/17 to look at opportunities
such as overtaking lanes and junction improvements
and develop a series of statements from the Action
Plan. Night time audit of any missing road studs and
average speed camera case studies undertaken and
will help determine programme for 2017/18.
Delivery of Action Plan to be progressed and
business cases developed for individual schemes
along the corridor.

Reflective Road A92 / A90 Lower Northwater Bridge
Studs
A944 / B993 to A97

TrunkDrive
road
Dyce
Union Street

£1.68K Capital in
2018/19
£28.6K Capital in
2018/19
A97 / A944 to Formartine
£30.8K delay draw
down to 2018/19
Bear to undertake
of maintenance
Various
locations -£80K
Resurface
Carriageway - Patching £112.3K Capital in
18/19
Bus lane resurfacing
£60K Capital in
18/19
Surface Dressing
£20.6K Capital in
18/19

A947
Newmachar
Gateway North
A944
Surface Dressing
Craigenlow
East

£14.4K Capital in
18/19

Status

↑
↑
↑

Site surveys to be undertaken
Works complete and final
costs less than anticipated. It
is suggested that the
underspend be used for a
footway improvement on the
B9119 at Garlogie.

↑

Virement
proposed in
separate
budget matters
report.

↑
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IC2d:
Prioritised
maintenance for
strategic routes,
with particular
benefits for public
transport and
sustainable
modes.

nestrans

IC2e:
Roads
Support Local
Hierarchy
Authorities in
Review
bringing forward
LTS projects that
contribute to
strategic
objectives

Report on roads hierarchy proposals prepared to
ACC Full Council on 11 May 2016. It suggested
principles to manage the transport network to
distribute traffic across the City and to/around the
centre to maximise use of the AWPR, direct traffic to
most appropriate routes and enable good access to
the City Centre with appropriate priority for active and
sustainable modes to meet the need to reduce city
centre traffic levels to enable the transportation and
public realm objectives of the City Centre Masterplan
to be delivered. Council resolved to approve the
proposed principles for the future distribution and
management of traffic across the city, following the
opening of the Aberdeen Western Peripheral Route;
and instructed officers to engage with stakeholders
on the proposed framework and intended hierarchy
including an online consultation. Consultation results
reported to CHI Cttee in August 2017 who agreed the
central Roads Hierarchy Principles set out within the
report and instructed the development of the detailed
roads hierarchy.

£200K Capital in
2018/19
Invoiced to date =
£0.8K

nestrans
Future Actions/ Progress
To be done

Target

Signage requested through
AC Signshop. The signage
required for the South Area is
being transferred to the
Stonehaven Depot for
installation over the coming
months.
A client group has been set up
with officers from Aberdeen City
Council, Nestrans,
Aberdeenshire Council and
SDPA. Aecom appointed in
July to undertake
consultancy work to develop
options for a roads hierarchy
to make best use of the
AWPR and facilitate
implementation of the City
Centre Masterplan. Review of
previous work, benchmarking
and roads classification
legislation underway and
background data such as
traffic volumes by mode and
bus passenger information
being collated.

Delays to the
Goval to
Craibstone part
of the project
have deferred
these works.

Status

Officer and
Elected
Member initial
discussions
being arranged
with
stakeholder
engagement to
be planned
thereafter.

↑

↑
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Prioritised
maintenance for
strategic routes,
with particular
Regional Transport Strategy
11/09/2018
benefits for public
Progress Report
transport and
Current Actions/ Progress
sustainable
Strategy Strand
modes.
Project/Action Progress
Budget
RTS actions
AWPR Signage Developing signing strategy and preliminary design of £12.5K Capital in
in Aberdeenshire strategic signage. Full list of signs requiring
2018/19
amendment or replacement being drawn up, but not
expected be as extensive as anticipated as signage Invoiced to date =
at main junctions included within the AWPR contract. £0.6K

Regional Transport Strategy
Progress Report

11/09/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
City Region
CRD funding being used to meet costs of upgrade to
Deal (CRD)
strategic Aberdeen Sub Area Model (ASAM)
commissioned by Nestrans to ensure it provides a
suitably robust basis for transport and land use
appraisal. Systra appointed to upgrade model
following a competitive tender through Scotland
Excel.

IC2e (contd)

Strategic
Transport
Appraisal

Strategic Transport Appraisal agreed as part of the
City Region Deal. Transport Scotland arranged
procurement and Jacobs appointed to undertake
appraisal.

nestrans
Future Actions/ Progress

Budget

To be done

Target

Invoiced to Nestrans
by end 17/18 and
recharged to CRD =
£258.4K

2014 base model and forecast
models for 2017,2022, 2027,
2032 and 2037 completed.
Draft Model Development
Report prepared and audit
being undertaken by Aecom.
Transport Scotland
managing requests for
access to model through
Latis framework with
Nestrans being contacted to
grant formal approval.

Model being
used for the
Cumulative
Transport
Appraisal to
inform the
SDPA
Proposed Plan
and
applications
being received
for information
from the model
for a number of
other studies.

Consultants to be appointed
to develop the options
generation and sifting stage.

Status

↑

↑
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Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Development
STF Supplementary Guidance was adopted by the
Plans
Strategic Development Planning Authority (SDPA) on
25 June and ratified by both Councils before coming
into force on 28 Aug 2015. STF payments to date
given in budget matters report. Decision of the Court
in respect of the challenge by Elsick Development Co
Ltd was published on 29 April 2016. The Court
upheld the appeal and quashed the Supplementary
Guidance. SDPA granted leave to appeal to the
Supreme Court. Hearing held on 13 June 2017.
Judgement announced 25 Oct and subject of
separate STF report.

nestrans
Future Actions/ Progress

Budget

To be done

Target

£85K delay draw
down to 2018/19

Systra appointed to undertake
the cumulative transport
assessment using ASAM14 to
identify the impacts on the
transport network resulting from
the proposed Strategic
Development Plan and to
identify what additional
infrastructure would be required
to facilitate the scale of
development. CTA report
prepared as supporting
documentation for Proposed
Plan that was agreed by the
SDPA on 24 August and will
be presented to both
Councils for ratification prior
to a statutory period of
representation from Oct - Dec
2018.

Further
cumulative
transport
appraisal
works in
support of LDP
MIR allocations
ongoing.

Invoiced to date =
£48K

Status

↑
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11/09/2018

Regional Transport Strategy
Progress Report

11/09/2018
Current Actions/ Progress
Strategy Strand
RTS actions
IC2f:
Strategic road
improvements to
mitigate the
cumulative impact
of development

Project/Action Progress
Develop and
implement
mitigation
measures

IC3 - Bus Improvements
IC3a:
Bus stop
Quality bus
improvements
corridor
improvements to
services and
facilities.

nestrans
Future Actions/ Progress

Budget

To be done

Target

River Dee link. Bridge of Dee Stag Part 2
£10K in 2018/19
commissioned . ACC approved contribution of
£150K towards study in 2015/16 using surplus from
the Bus Lane Enforcement System in 2014/15. Draft
STAG part 2 assessment reported to ACC's CHI on
24 Jan and is published on ACC website. Committee
agreed to review the concepts at a suitable period
after the opening of the AWPR to enable any
changes in traffic patterns to be accurately assessed
and to the indicative costs being brought up to date.
It was also agreed that officers look into the option of
a 4 lane rather than a 6 lane bridge, but based on the
modelling predictions of significant congestion it was
agreed not to progress investigation into 4 lane option
further.

Further investigations to be
undertaken following settling of
traffic patterns after opening of
AWPR.

Brief for the
post AWPR
review of the
STAG Part 2 to
be developed
in early 2019

Provision of raised kerbs at 45 bus stops on key
transport corridors in Aberdeen and 5 new
replacement bus shelters on Great Western Road
and North Deeside Road.

Preparatory works largely
complete including
confirming electric sources,
priority ranking of potential
sites and drafting of
specifications for raised kerb
works. Support is now being
provided by the Roads
Projects team to ensure
delivery is on-schedule

£165K Capital in
2018/19

Status

↑

Specifications
to be
completed and
issued for
tender.

↑
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Current Actions/ Progress
Strategy Strand
RTS actions
IC3b:
Review and
continue to
deliver the Bus
Action Plan to
improve quality
and reliability of
services and set
out proposals for
extending bus
priority measures.

IC3c:
Explore the
options for rapid
transit in the
longer term
through the Bus
Action Plan.

Project/Action Progress

nestrans
Future Actions/ Progress

Budget

To be done

Target

Status

Locking in the Appraisal and development of improvements that can £99.5K in 2018/19
AWPR benefits - be made to 'lock in" the benefits for bus routes and
(incl £32 delay draw
Wellington
active travel due to traffic reductions predicted as a
down from 17/18)
Road Multiresult of AWPR. This will include consideration of
Modal Corridor road hierarchy proposals post AWPR and
Study
information given on this separately at IC2e above.
Aecom commissioned to undertake STAG part 1
study for Wellington Road corridor.

Initial draft report on STAG part
1 assessment submitted for
client review and comments
returned. Findings being
reported to ACC on 18 Sept
and subject of separate
report on agenda.

New escheduling
system

Andrew Fish Consultancy has
been commissioned to provide
support and information on
criteria to be built into the tender
specification. Tender
specification is currently
being finalised to take into
account the needs of a new
system including reporting
facilities. Contract to be
tendered via Public Contract
Scotland.

Anticipate that
tender will be
issued in later
stages of 2018,
with system
testing and
reporting
carried out to
allow for an
implementation
with effect from
April 2019

ChargePart
notices
now being
sent
STAG
2 appraisal
tendered
and PBA consultants appointed.
Study ongoing and options
being appraised against
STAG criteria.

Project
progress
meeting to be
held on 11th
Sept

Bus Lane
Aberdeen
Cross City
Transport
Connections

IC3d:
A944
Expand Park and
Ride provision
linked to the
development of
the AWPR and
explore the
potential for mini-

Replacement system that will provide better routing
information and have reduced maintenance costs in
future

£160K Capital in
2018/19

Scottish Statutory
required
to
£200K Capital
and
Feasibility
study toInstruments
investigate ways
to maximise
£98.64K
in 2018/19
connectivity between new developments in the
Aberdeen Local Development Plan. Contract
awarded to Sias, Peter Brett Associates and
Energising Environments. The Pre-Appraisal report
has been finalised and published on the ACC
website. STAG part 1 appraisal reported to ACC CHI
Committee in May and approved.
Grant of £112,500 awarded through S Gov Bus
£33K Capital in

Kingswells P&C entrance was

↑

↑

↑
↑
↑
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Regional Transport Strategy
Progress Report

11/09/2018

Regional Transport Strategy
Progress Report

11/09/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC3d:
Ellon P&R
Phase 1, which includes extension to existing car
Expand Park and
park, resiting of recycle centre and new directional
Ride provision
signs completed. Ongoing problems with land
linked to the
ownership and acquisition has been referred to
development of
Transport Scotland. Funding approved for phase 2 the AWPR and
additional external waiting facilities and upgrade to
explore the
turning circle to accommodate 15m vehicles.
potential for minihubs that can be
Aecom commissioned to progress scheme to tender.
served by existing
bus provision

A93 Crathes
Mini-hub

Future Actions/ Progress
Budget

To be done

£287.9K delay draw Aecom has completed design
and tender documents and they
down to 2018/19
are being reviewed by
approved
Aberdeenshire Council prior to
Invoiced to date = issue. Land Clearance works
instructed and being carried
£0.3K
out by J D Plant. Due to be
complete by 7 Sept before
additional surveys can be
carried out including
topographical work and a
search for water mains that
will determine what ground
work will be required in the
car park. Works required to
fence off exposed land for
safety measures.

Contribution towards the creation of a Mini
£60.9K delay draw
Interchange Hub which would include for a
down to 2018/19
designated car park, improved bus stop facilities and approved
pedestrian crossing facilities

Discussions ongoing regarding
a small piece of land required
from National Trust Scotland for
the car park. Valuation
Agency Office appointed to
carry out land valuation and
awaiting their report to
determine the land value.
Aecom to be commissioned
when land issue concluded to
undertake detailed design,
any necessary consultation
and tender documentation
preparation.

Target

Status

Anticipate
tender
specification
being pulled
together
between Oct/
Nov. Tender
issued late Nov
/ early Dec.
Award contract
early / mid Jan,
with
construction
commencing
Feb.

Envisaged that
tender
documentation
will be issued
in 3rd quarter
of 2018/2019,
with
construction
early 2019 and
completion by
end March 2019

↑

↑
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IC3d (contd)

nestrans

Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
Oldmeldrum
Contribution towards the development of a Mini
£224K in 18/19
Interchange
Interchange Hub at Oldmeldrum to complement the
Hub
existing services operated by Stagecoach and Bain
Coaches and enhance the long term viability of these
commercial services. The scheme includes the
creation of a car park, footways, and lighting to
enhance alternative modes of transport and
encourage people out of their vehicles to reduce the
carbon footprint. Aecom appointed to progress
detailed design.
IC3e:
Improve
information
provision
including
expanded realtime information
systems across
Aberdeen City
and Shire.

P&R
operation
Aberdeen
City
and Shire Bus
Stop
Information
Initiatives

Brief
developed
with
LABOF Bus
partners
to gain a better
In accordance
with
Council's
Information
Strategy documents - replace and/or provide bus
timetable display cases at bus stops within Aberdeen
City and Shire to ensure minimum standards and
content can be provided, is DDA compliant and
allows for future standardised region wide
improvements to timetabling information. Further
funding approved for 2016/17 to continue initiative.

Research
being
£20K Capital
in
2018/19
Invoiced to date =
£4.7K

nestrans
Future Actions/ Progress
To be done

Target

Status

Full planning application
Completion by
submitted. Outcome of the
end March 2019
application likely to be known still a target.
early October, following
which tender specification
will be confirmed and issued.
Ongoing discussions with
legal in connection with the
land lease. Meeting to be
held 04/09/18 to discuss.
Aecom
market
This willappointed
again be aand
reactive
programme resulting from bus
stop changes and remedial
works identified by inspections
throughout the year. Works
being undertaken as
identified.

↑

↑
↑
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IC3d (contd)
11/09/2018

IC3e:
Improve
information
provision
Regional Transport Strategy
11/09/2018
including
Progress Report
expanded realtime information Current Actions/ Progress
Strategyacross
Strand
systems
Project/Action Progress
Budget
RTS
actions
Aberdeen City
Wayfinding
Contribution towards Software installed on
£6.5K Revenue in
and Shire.
Software for
Information totems, that would direct to key areas /
18/19 (delay draw
Info Totems
point of interest and provide directions within
down from 17/18)
individual towns. This will incorporate details of
cycleway and footways local to the areas. Jointly
Invoiced in full
funded project between Nestrans and Aberdeenshire (£6.4K)
Council that will be match funded through the
Smarter Choices, Smarter Places allocation to AC

Expanded Real
Time
Passenger
Information
IC3e (contd)

£20K Revenue in
2018/19 for
contribution to
annual maintenance
costs of system

Future Actions/ Progress
To be done

Target

Status

Mapping images of cycle/
Final costs
walking routes to be installed as invoiced and
static images as opposed to
paid
being interactive to reduce
ongoing revenue requirements
in future years. Identified sites
include Ellon, Inverurie,
Banchory, Stonehaven, Huntly,
Fraserburgh and Peterhead.
Oxford cartographers have
made amendments to current
formats to allow for transition
into kiosks. Delay draw down
approved to complete work in
18/19. Works complete

↑

Nestrans has again agreed to
contribute to the annual
maintenance costs of the
system in 2018/19.
Contribution has been
invoiced and paid.

Invoiced in full

↑
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New RTPI live weblink (www.realtimebus.com) for
First services in the City launched on 16 September
2010. £192K awarded to Aberdeenshire Council by S
Gov through European Regional Development Fund
to help introduce real time passenger information.
Budget approved in 15/16 to replace existing RTPI
screens in Aberdeen with modern screens that will
run on the Aberdeenshire System and installation of
further solar powered screens in Aberdeenshire.
New system will allow messages to be sent to the
screens to assist with disruption management.
Region wide live bus departure info can be found
online at AC, First and Stagecoach websites, on
mobile phones using the free Traveline Scotland app,
or via QR codes on timetables at bus stops using
smartphones.

nestrans

Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC4 - Demand Responsive Transport
IC4b:
Supporting
Nestrans Board asked to consider providing a
Support
Community
Community Transport Fund through the Bus
community
Transport
Action Plan budget in separate report to Board.
transport
providers and
encourage
IC4c:
Joint
Project completed June 2007 and implementation
IC5
- Transport interchange
IC5a:
ARI
Agreed that Nestrans meet 50% of costs with NHS.
Maximising
Interchange
Bus port interchange improvements completed and
interchange
opened 10 May and priority measures completed in
potential of the
July. Supportive feedback received from bus
bus and rail
operators.
station
Peterhead ®
Completed.
Opened
Julystrategy
07.
IC5c:
Integrated
The
integrated
ticketing
(including smartcard
Work with
Ticketing
possibilities) as approved by Nestrans Board on 18
operators to
April was approved by both Councils and is available
develop
to download from Nestrans website. Launch of new
integrated
multi operator ticket scheme - Grasshopper took
ticketing across
place on 8 May 2014. Full details on prices and
services and
coverage on grasshopperpass.com website.
operators in the
Grasshopper pass coverage extended to allow travel
north east.
on multi-operator services over a wider area in 2015.
From 22 Aug 2016 the Grasshopper ticket can be
stored on a smartcard, making it Scotland's first
means of smart multi-operator travel.

nestrans
Future Actions/ Progress

Budget

To be done

Target

Status

Should the principle of a fund
be agreed, then the criteria
would be developed and
reported to a future Board for
approval.

↑
↑

Update to the graphics for the
getting to ARI bus services
leaflet has been agreed and
5,000 copies printed.

£4K contribution to
GrassHOPPER
marketing to be met
from approved Bus
Action Plan budget in
18/19.

Nestrans again contributing
in 2018/19 along with both
Councils, Stagecoach and
First Aberdeen to a marketing
campaign to advertise the
GrassHOPPER smartcard.
Marketing campaign ongoing
with radio adverts on Original
106fm in September and
including a "Where's Claire"
competition with prizes.

Leaflets to be
distributed to
GPs and
libraries by
THInC and by
bus operators.

↑

↑
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11/09/2018

11/09/2018

Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
IC6 - Walking and Cycling
IC6b:
Broad Street
The Marischal Square development has been
Urban realm
Pedestrianisatio approved by ACC. Broad St Civic Square has been
improvements to n
agreed to be considered within the City Centre
improve the
Masterplan. ACC on 6 Oct agreed the detailed design
pedestrian
for Broad Street streetscape, which will be bus only
environment,
with shared footways for pedestrians and cyclists.
including
The shared paths will extend towards Union St with
pedestrianisation
Caithness paving. The cost is being met by Muse for
schemes in the
public realm work on Broad Street, Sustrans
City Centre.
contribution, developer obligations money to improve
Core Paths, and CCMP capital money. Traffic lights
at Gallowgate/ Upperkirkgate to be removed and
replaced with a shared surface for vehicles and a
roundel (mini-roundabout with a road surface feature
that indicates roundabout driving rules apply and
pedestrians are given priority) and a Toucan crossing
at the Union St/Broad St junction.

Contribution towards the creation of a dedicated cycle £219.3K in 18/19
/ footway between Inverurie and Kintore starting at
the Thainstone Roundabout. Phase 1 from Kintore
Invoiced to date =
Railway Station to Business Park undertaken by
£177.9K
Leiths and works complete with only snagging issues
being rectified. Phase 2 will extend the shared use
section from the Business Centre to Thainstone.

Future Actions/ Progress
To be done

Target

Status

ACC has
instructed a
review of the
scheme with
relevant
stakeholders 6
months after
opening and full
review of
scheme one
year after
opening with any
recommendations from
either review
being reported
back at the
earliest
opportunity.
Leiths currently on site and
Additional
progressing with works. Delays contribution
encountered due to landowner proposed in
and additional costs will be
separate
incurred due to need to install
budget matters
acoustic fencing and associated report.
accommodation works. Works
complete. Final cost
estimated to be £332K.
Public realm works complete
and Broad Street now
partially pedestrianised
between Queen St and
Upperkirkgate with access for
buses and cyclists only over
this section and enforcement
cameras in operation. Bus
stops located south of Queen
Street.

↑

↑
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IC6d:
A96 Inverurie to
Continued
Kintore
development of a
connected
network of
strategic cycle
routes on key
routes within
Aberdeenshire,
across the
boundary into
Aberdeen and on
routes through
the City to work
towards the
CAPS vision for
cycling and lock
in the benefits of
other
infrastructure

nestrans

Regional Transport Strategy
Progress Report
Current Actions/ Progress
Project/Action Progress
Integrated
Travel Towns

Long Distance
Path
Development

A96 Kintore Blackburn

nestrans
Future Actions/ Progress

Budget

To be done

Target

Feasibility and Design of Future Cycleway / Footway £13.5K in 2018/19
Schemes associated with the 5 ITT Towns being
developed by Aberdeenshire which include
Fraserburgh, Ellon, Huntly, Portlethen & Inverurie.
Community Links to provide £100K match funding to
Aberdeenshire Council. Aecom commissioned to
undertake detailed design of schemes in Ellon, Huntly
and Fraserburgh. WSP commissioned to undertake
detailed design of schemes in Inverurie and
Portlethen.

Inverurie and Portlethen
projects to be reported to Area
Cttee and if approved WSP to
progress feasibility and design
of: on road/off road shared use
facilities at North Street
Inverurie, infrastructure for
ped/cyclists between Inverurie
and Port Elphinstone, shared
use paths in Portlethen:Muirend Road to Badentoy,
Muirend Road to Cookston
Road and Cookston Road to
Portlethen Primary.

Reports will be
subject to Area
Cttee
discussion in
coming month
to determine
preferred
routes/options
to be taken
forward

Development of long distance paths as per Active
Travel Action Plan. Aecom commissioned in 2016 to
undertake works relating to A90 Inverurie to
Aberdeen, including detailed design. ARCADIS
appointed early Jan 17 to look at A90 N and S and
F&B Way. WSP appointed to look at Deeside Way
and A944 corridors.

Sustrans has awarded 100%
funding for design costs.

Nestrans
contribution no
longer required
and virement
proposed in
separate
budget report.

£16.3K in 2018/19

Detailed Design and Tender Document in preparation £25K Capital in
for Construction 2019/20. This schemes is linking
2018/19
from the completion of the A96 Inverurie to Kintore
path to follow the shared used cycle path / footway
from Kintore to Blackburn

Consultant to be commissioned
to undertake detailed design of
the proposed shared use
cycleway / footway link between
Kintore & Blackburn. Works will
also involve engaging with
landowners and topographical
surveys. Sustrans has
awarded 100% funding for
design costs.

Status

Nestrans
contribution no
longer required
and virement
proposed in
separate
budget report.

↑

↑

↑
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Continued
development of a
connected
network of
11/09/2018
strategic cycle
routes on key
routes within
Strategy Strand
Aberdeenshire,
RTS actions
across
the
boundary into
Aberdeen and on
routes through
the City to work
towards the
CAPS vision for
cycling and lock
in the benefits of
other
infrastructure
improvements,
including the
AWPR.

Regional Transport Strategy
Progress Report

11/09/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
A90
Detailed Design and Tender Document in preparation £25K Capital in
Stonehaven for Construction 2019/20
2018/19
Aberdeen
IC6d (contd)

A90 Ellon to
Aberdeen
Cycleway

Detailed Design and Tender Document in preparation £25K Capital in
for Construction 2019/20
2018/19

£13.5K Capital in
2018/19

A98 Shore
Footway Reconstruction
Street, Macduff

£20.7K Capital in
2018/19

A98 Skene
Footway Reconstruction
Street, Macduff

£18K Capital in
2018/19

Future Actions/ Progress
To be done

Target

Arcadis has been
commissioned to carry out a
feasibility study of the
Portlethen to Marywell Cycle
Route. Sustrans has awarded
100% funding for design
costs.

Nestrans
contribution no
longer required
and virement
proposed in
separate
budget report.

Arcadis has been
commissioned to carry out a
feasibility study of a shared
use path from Ellon to
Newburgh and Foveran.
Sustrans has awarded 100%
funding for design costs.

Nestrans
contribution no
longer required
and virement
proposed in
separate
budget report.

Works to be carried out using In
House Resources during 3rd
quarter of financial year
2018/2019
Works still to be
programmed, but will be
carried out in current
financial year.
Works still to be
programmed, but will be
carried out in current
financial year.

Status

↑

↑

↑
↑
↑
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A98 Seafield
Footway Reconstruction
Street, Portsoy

nestrans

Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
River Don paths Formalising and widening of existing narrow dust
£34K delay draw
- Farburn
paths and the replacement of existing bridge across down to 2018/19
the Farburn to improve a section of the River Don
path behind the Burnside Drive Flats in Dyce.
Developer contributions of almost £10K available and
£35K agreed from Sustrans.

IC6d (contd)

River Don paths Formalising and widening of current track to provide £33.1K delay in draw
- Mugiemoss
an active travel link between the River Don Path and down to 2018/19
link
the NCN 1 at A947/Mugiemoss Road in Dyce.
Developer contributions of £20,250 available and
£48,500 match funding from Sustrans agreed.

nestrans
Future Actions/ Progress
To be done

Target

One landowner (Scottish
Water) has signed and
returned the Path agreement.
The 2nd landowner is being
contacted again as they only
signed the map but not the
agreement. Further bid to be
made to Sustrans for
construction funding once
agreement signed.

Aim to
complete path
agreements
and apply to
Sustrans for
construction
funding in
coming weeks
then tender
works.

Path agreement is with the
landowner but still awaiting
their signature. It is hoped
that this will be completed in
next couple of weeks then a
bid will be made to Sustrans
for match funding of
construction costs. Design
and tender documents are
prepared for issue once
agreement is signed.

Aim to
complete path
agreement and
apply to
Sustrans for
construction
funding in
coming weeks
then progress
to tender.

Status

↑

↑

Page 19 of 24

Document Pack Page 91

11/09/2018

11/09/2018

Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
River Don paths Construction of a ped cycle link path through Arjo
- Arjo Wiggins Wiggins site following desire line. Linking
Stoneywood and existing River Don path. Developer
funding to £25K available and £61,375 agreed from
Sustrans.

nestrans
Future Actions/ Progress

Budget

To be done

£54.9K in 18/19 (incl Additional budget approved for
£39.4K delay in draw 18/19 as costs increased due to
down from 17/18
additional ecological and tree
surveys and a change in path
design to reduce impacts on
them and tree protection works
and hand digging. The
landowners have confirmed
they are in favour of the
project, but have asked for
the path agreement to be put
on hold whilst changes occur
within the company. There is
a risk therefore that this
project may not proceed this
financial year.

Target

Status

The
landowners
solicitor has
suggested the
path agreement
may be signed
in a few
months. ACC
considering
options and
has indicated
they may
request to
defer the
project, but
awaiting their
decision.

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC6d (contd)
Seaton Park
Improve access through Seaton Park by constructing
Entrances
a new entrance way at east side of Park and
widening the path close to St Machars Cathedral,
following on from recommendations in a Feasibility
Report funded by Nestrans in 2015/16. Sustrans has
confirmed £11K match funding in 2017/18 through
Community Links.

Craigshaw Dr
cycle route

Project reduced to feasibility and design only and
delay draw down of budget to 2017/18 agreed, with
match funding from Sustrans confirmed.

Future Actions/ Progress
Budget

To be done

Target

Status

£13.7K in 18/19 (incl Continuing to seek land
£10.7K delay in draw agreement. Only £5K approved
down from 2017/18) through Community Links to
date, but once landowner
agreement finalised a further
application will be made to
Sustrans for match funding of
construction costs. Safety
concerns were raised about
the road crossing and work is
underway to improve the
design. Project can still be
progressed without the small
privately owned section, if
necessary. as there is a
reasonable earth path already
in existence, but it would be
beneficial to improve this
section if agreement can be
reached.

Design work to
be progressed
and aim to
complete path
agreement then
apply to
Sustrans for
construction
funding.

£25K Capital in
18/19

Detailed design
ongoing and
meeting
arranged for 18
Sept to consult
on preferred
design with
Sustrans and
Nestrans

Invoiced to date =
£14.9K
IC6d (contd)

nestrans

CHI Cttee in Jan 2018
confirmed preferred option for
detailed design. Draft design for
consultation progressed.
Estimated project delivery costs
being calculated. Sustrans
awarded funding for design
through Community Links.
Land title search completed.

↑

↑
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Regional Transport Strategy
Progress Report

11/09/2018

Regional Transport Strategy
Progress Report

11/09/2018
IC6d
(contd)

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Riverside Path, Completion of detailed design of a shared use cycle
Br of Dee-RGU route along the northern bank of the river Dee
feasibility and
between the Bridge of Dee and Robert Gordons
design
University to form a strategic active travel route that
will link the City Centre with Robert Gordons
University Garthdee Campus. Sustrans again
awarded match funding for design in 2018/19 through
Community Links.

Wellheads
Cycle Link
design

Future Actions/ Progress
Budget

To be done

Target

£23K Capital in
18/19

ACC senior officers, planning
and projects teams met 5
June to discuss way forward
with this project with regard
to the environmental and
ecological aspects of the
proposal and decided that a
full option appraisal is
required before a preferred
option can be agreed and
progressed to design stage.

Option
appraisal to be
progressed and
preferred
option to be
reported to
Cttee by end of
financial year.
Should full
budget no
longer be
required this
will be reported
through future
budget matters.

Invoiced to date =
£7.1K

£30K Capital in
18/19
Invoiced to date =
£9.4K

ACC projects team developing
designs. External
consultation planning
underway. Land title search
ongoing. Bid has been
submitted to Sustrans
Community Links to seek
match funding of Nestrans
contribution.

Status

↑

↑
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Detailed Design and Contract document preparation
for an extension of the existing Welheads Drive
shared use path to the north, by-passing the
roundabout, to connect with Farburn Terrace, the
extension will reduce conflict at the roundabout and
improve safety and directness for cyclists. Also
included will be the design of a cut-through at the
Market Street closure to create a safe and coherent
cycle connection with the Welheads shared use cycle
route.

nestrans

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
A90(T) Parkway Extend the cycle route on the Parkway from
Extension
Balgownie Road to connect in with the Third Don
(BalgownieCrossing cycle facilities at Fairview Street, including
Fairview)
upgrading of existing footway to a shared use surface
with a 1m wide hard separation strip and 2.5m wide
shared use footway. Dropped kerbs and tactile
paving will be installed at appropriate locations along
with adequate lining and signing. Some localised
earthworks may be required to increase footway
width. A Toucan crossing will also be installed at the
eastern end of The Parkway.
Sustrans funding of up to £150K in 2017/18 agreed
in principle, but provisional on design approval.

Middlefield &
Northfield
Active Travel
Project

Junction
Alterations to
Lock in the
Benefits (LiB) of
AWPR

nestrans
Future Actions/ Progress

Budget

To be done

Target

£40K Capital in
18/19

Toucan installed on Parkway
west of Ellon Road roundabout
and Bear in agreement to
activate it. ACC Estates still
seeking to purchase land at
Buckie Farm to complete
access through area adjacent to
tree belt toward Balgownie
Road. Budget approved for
2018/19 to progress necessary
land acquisition.

ACC continuing
to seek
approval for
land purchase.
Redesign of
cycle route
underway
following
comments
received from
Sustrans.

Contribution to Active Travel improvements in
£90.2K in 18/19
Middlefield and Northfield. Works will include
(delay daw down
improvement to active travel infrastructure to link up from 2017/18)
residential, education and commercial buildings in
this area including links to existing and planned
strategic cycle links . Nestrans funding will specifically
be utilised to improve ped-cyclists crossings on
Manor Avenue and Provost Rust Drive and ped /cycle
directional signage.

Nestrans funded works to
improve junctions of Provost
Rust Dr and Manor Ave have
been re-tendered and the
contract awarded to Hunter
Construction who started works
in June. Programme extended
due to damaged street
lighting cable that requires to
be rectified and additional
paving that is to be provided.

Remobilisation
of site due to
fault in cabling
to take place in
September.

Detailed design of options for alterations to Broomhill
Road - Anderson Drive and Westburn/Lang Stracht Anderson Drive with a focus on improvements for
Active travel.

Land title search underway.
Preliminary design complete
and stakeholder engagement
and redetermination order
report to be progressed.

Invoiced to date =
£1.7K

£20.7K in 18/19
(comprising 4.7K
delay draw down
from 17/18 and £16K
allocation in 18/19)
Invoiced to date =
£7.1K

Status

↑

↑

↑
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This will be led by development officers within Council
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Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
IC8 - Port Surface Connections
IC8a:
Transport links Stag Part 1 assessment of transport links to new
Support
to new harbour harbour commissioned by ACC and PBA consultants
measures to
at Bay of Nigg. appointed. Appraisal and delivery of any approved
improve access
outcomes to be funded through £25M allocation
to port facilities.
within City Region Deal.

IC9 - Freight
IC9b:
Locking
in
Freight Action
Investigate
Plan
potential for
measures to
provide more
reliable journey
times for HGVs
and identify a trial
route for
Local Transport

See IC2c Freight Action Plan and Freight Forum
Finalised
meetings can be viewed on Nestrans website. HGV
route maps for Aberdeen City and Aberdeenshire
areas on Nestrans, Grampian Police and Council
websites. Updated freight action plan developed in
association with GreCor and launched at Freight
Forum meeting on 23 June 2014.

Projects to be developed where possible from LTS.

nestrans
Future Actions/ Progress
To be done

Target

Public consultation underway
on options assessed to STAG
Part 1 stage. Drop in events
to be held 4pm-8pm at Altens
Hotel on 12 Sept and
Balnagask Community Centre
on 17 Sept. All information
and online consultation
survey can be viewed on ACC
consultations website and
further details in Information
Bulletin.

Draft combined
pre-appraisal
and part 1
report to be
completed
following
public
consultation
and submitted
for comment by
client group.

Civitas project (see EC4b)
contains a work package with
projects relating to Freight.
Freight advisor appointed.
Freight Forum held on 19
June. Regular meetings held
with freight advisor and
implementation group and
works progressing.

Status

↑

↑
↑
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Sub Strategy 3: The Strategic Policy Framework

® = MTS project

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
TRAVEL BEHAVIOUR
TB1 - Promoting Travel Planning and Travel Awareness
TB1a:
Travel Planning Continuing to provide assistance to
Implementation and future support
companies to develop travel plans.
development of Nestrans’
Developed a travel plan support group with
Travel Planning Strategy.
Liftshare. New Travel Know How website
launched on 22 September 2016 to help
organisations create travel plans. Promotional
leaflets and business cards have been
produced on behalf of Transport Scotland and
Nestrans have started to distribute these.

Travel Planning Various travel planning related packages to
strategy &
be commissioned via Civitas Portis work.
Action Plan

£76.8K Capital in
2018/19
(comprising £16.8K
delay in draw down
from 17/18 and
£60K allocation in
18/19)

Future Actions/ Progress
To be done

Target

Sweco, transport consultants
working on behalf of
Nestrans are currently
working on a Civitas Portis
project on Travel Planning in
the North Dee, Tullos and
Altens business parks in
Aberdeen.

AGCC to
advertise the
travel support
for businesses
in these areas
through this
project in their
"Business
Bulletin"

A refresh of the Regional Travel
Planning Strategy is to be
undertaken. The Getabout
Evaluation findings were
presented to the Getabout
working group and outcomes
contained in separate report
to Board

Status

↑

↑

Invoiced to date =
£26K
H&T Action

See IC4a
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Regional Transport Strategy
Progress Report
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Regional Transport Strategy
Progress Report

11/09/2018
Current Actions/ Progress
Strategy Strand
RTS actions
TB1b:
Continue to provide
support through the
Sustainable Travel Grants
Scheme

nestrans
Future Actions/ Progress

Project/Action Progress

Budget

To be done

Target

Sustainable
travel grant
scheme

£21K Revenue in
18/19 (comprising
£6K delay in draw
down and 15K
allocation in 18/19)

Application received from
NETT towards minibus to
provide driver training and
for Community Transport
use. The sustainable travel
grant scheme was not felt to
be appropriate for this bid,
but separate report on
agenda discusses
consideration of providing a
Community Transport Grant
Fund.

New guidance
and application
window to
continue to be
advertised for
potential
applicants

TB2
- Promoting Active Travel
TB1d:
Getabout
TB2a:
Advertising
Develop an Active Travel
Action Plan with the aim of
encouraging more people
to walk and cycle more
often.
Cycle Parking
Grant Scheme

Budget approved to continue to provide grant
scheme in 2018/19. Details on grant criteria
and guidance can be viewed on the Nestrans
website. Huntly and District Dev Trust unable
to complete their project by end March 2018
and request for delay in draw down of this and
unused funds from 2017/18 approved.

New Getabout branded fleeces,
Radio adverts advertising In
Town Without My Car Day on
Sunday 16 September are
currently on air.

Budget agreed for 2018/19 to assist with
costs of installing cycle parking at public
facilities.

Policy for grant scheme to be
drawn up and grant advertised.
All bids to be considered by a
panel of Nestrans and Council
staff. This is likely to be done
via community planning in
order to reach community
groups.

£15K Revenue in
2018/19

↑

↑
↑

↑

TB2a (contd)
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Aberdeenshire Council used Smarter Choices Costs met from
Radio advert booking contract on Original
Costs met from
106fm has been extended to Mar 2018
Travel Planning
budget

Status

often.

Current Actions/ Progress
Strategy Strand
RTS actions

Project/Action Progress
Smarter
Choices
Smarter Places
(SCSP)

TB2a (contd)

Cycle
Roadshow

TB2b:
Work with NHS Grampian
and Community Planning
Partnerships to deliver the
Health and Transport
Action Plan and achieve
objectives for a healthier
population.

Health &
Transport
Action Plan

Community
Planning

nestrans
Future Actions/ Progress

Budget

Both Councils deliver SCSP projects under
the Getabout brand. The Minister for
Transport announced on 30 May 2018 that
an additional £2 million Smarter Choices
Smarter Places Open Fund launches in June
2018.

To be done

Target

The new funding stream from S
Gov and delivered through
Paths for All will be available for
public, community and third
sector organisations that want
to change people’s everyday
travel behaviour. The grants will
be between £5000 and £50,000
and will require to be match
funded. Nestrans considering
a bid to the fund and a joint
RTP bid with further details in
info bulletin.

Full information
on the fund can
be found on
Paths for All
website.

Range of bikes purchased and delivered for
use at local events to encourage cycling in
schools, communities and organisations.
Service Level Agreement for purchase,
storage, transport and maintenance of full kit
for event and hire rates in place.

Funding to be
provided from
Travel Planning
budget and
Councils SCSP
awards

Cycling Roadshow continuing to
be used by Getabout Partners.
The cycle road show has
been booked everyday during
european mobility week and
for In Town Without My Car
Day on 16 September 2018.

HTAP works being progressed by HTAP
support manager and sub groups. Further
funding approved for 2017/18 to continue part
funding of the HTAP Programme Support
Manager, general HTAP actions and provision
of the THInC service until end March 2018.

£40.9K Revenue in HTAP progress given in part
18/19 (incl £4.3K
4 of progress update.
delay draw down
from 17/18)

Invoiced to date =
£14.2K
Nestrans are statutory partners, contribute
£10K Revenue in
Budget approved to meet
financially and attend appropriate meetings.
18/19
membership cost for both CP
Continuing to work with CP partners on Local
partners in 2018/19 and has
Outcome Improvement Plans (LOIP).
Invoiced in full.
been invoiced.

Status

↑

↑

↑

↑
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Progress Report
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Regional Transport Strategy
Progress Report

11/09/2018
Current Actions/ Progress
Strategy Strand
RTS actions
TB3 - Improving Safety
TB3a:
Work with the Councils,
Emergency Services and
others to promote road
safety as part of a
comprehensive approach
covering Education,
Engineering, Enforcement
and Encouragement
TB3b:
Improve security for users
of public transport services
and interchanges.

Project/Action Progress

nestrans
Future Actions/ Progress

Budget

To be done

Improve safety Develop projects from Road Safety Plans,
STPR etc. Average speed cameras went live
on the A90 between Dundee and Stonehaven
on 31 Oct 2017 in aim to improve road safety.
System contains 30 sites (15 cameras each
direction) with locations 5-7km apart and cost
approx £2m to design, build and install.

£500K Road Safety
Framework Fund launched on
23 Aug to support Scotland's
Road Safety Framework to
2020. Applications for match
funding to support road
safety to be submitted by 9
November.

Community
Transport

Separate report on agenda
requests consideration of
setting up a Community
Transport Grant to be met
from the approved Bus
Action Plan budget.

Nestrans has provided a £1,000 contribution
towards the costs of providing the "Safe &
Legal minibuses course" for Community
Transport operators held at Woodhill House in
2015/16. There were 16 attendees from the
Nestrans area.

Supported

On 17 May Aberdeen City Council approved

An officialSec
launch
of the new
Cabinet
for Transport,
Infrastructure and
Connectivity announced that
the age of eligibility for the
concessionary travel scheme
will not change and the
scheme will be extended to
companions of eligible
disabled children under the
age of 5 and that options to
provide free bus travel for
modern apprentices will
continue to be considered.

Status

↑
Criteria to be
developed
with Council
PTU officers if
agreed and
reported to
future Board.

↑
↑

↑

↑
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INCENTIVES AND ENFORCEMENT
IE1 - Changing Choices through Incentives & Partnerships
IE1a:
Bus Operators The
Stagecoach
has
invested
£2.7million
Concessionary
Transport
Minister
launched
a 10
Work with operators to
fares
consultation on the future of the national
identify possible fare
concessionary travel scheme on 25 August.
incentives to encourage
Views are being sought on the options to
increased bus use,
safeguard the longer term sustainability of the
particularly where this
existing free bus travel scheme and on
enables access to
providing free bus travel to young modern
employment or training
apprentices to support their travel costs.

Target

Current Actions/ Progress
Strategy Strand
RTS actions
IE1b:
Through the Local
Authorities/Bus Operators
Forum (LABOF) continue
to develop the Quality
Partnership for Public
Transport and the Bus
Punctuality Improvement
Partnership to achieve
improvements in bus
provision and increased
levels of bus use.

nestrans
Future Actions/ Progress

Project/Action Progress

Budget

LABOF

The North East of Scotland
Bus Alliance has been
approved by both Councils
and the operators and has
been signed. Additional
passenger surveys again
commissioned by Nestrans to
Invoiced to date = supplement the national
£6.7K
autumn survey programme.

IE2 - Using Enforcement
IE2a:
Low Emission
Support enforcement of
Zones
vehicle emission standards
to improve air quality, in
Aberdeen City Centre and
towns across the north
east.

IE2d:
Bus Lane
IE3
- Parking
IE3b:
National Policy
Support enforcement of
parking restrictions,
particularly where these
exist to support strategic
traffic movements, bus /
pedestrian priority and road

To be done

Nestrans are a member of LABOF and attend £40.3K in 18/19
meetings with minutes of the Steering Group (comprising £6.5K
reported to Board.
delay in draw down
from 17/18 and
£33.8K allocation in
18/19)

The Scottish Gov announced a commitment
to introduce LEZs into Scotland's 4 largest
cities by 2020 and launched a consultation on
building Scotland's LEZs on 6 Sept.

Nestrans funded new camera system and
The Scottish Gov are seeking views on how
to implement a clearer and more consistent
approach to parking laws in Scotland ahead
of the development of new policies having
obtained the necessary powers in the
Scotland Act.

Transport Bill discussed in
separate report to Board and
includes section on national
standards for LEZs and the
development of supporting
legislation. SEPA has
constructed emissions model
for Aberdeen City Centre and
this may be used to assist
with considerations for any
LEZ development within
Aberdeen.
£200K Capital and

Aberdeen City Council
Contents of Transport Bill are
discussed in separate report
to Board.

Target

Status

↑

↑

↑
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Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
CR1 - Carbon Reduction, Noise and Air Quality
CR1a:
Hydrogen Fuel This project will test prototype range extended
Support measures which
Cell Vans
vehicles including vans and large trucks to
encourage uptake of
prove their viability and their role in delivering
alternative fuels for public
EU and national energy and climate change
transport, private and
targets. Hydrogen Fuel Cell Electric Vehicles
public sector vehicles, to
(FCEVs) have a larger range than electric
build on the north east’s
battery vehicles. The overall aim is for 10
role as an energy hub and
prototype vans to be purchased, increasing
work towards the
the demand for the initial refuelling
decarbonisation of
infrastructure within Aberdeen City.
transport and
Partnership agreement signed for HyTrEc 2 in
improvements in air quality.
Feb 2017.

Funding approved for 2015/16 to identify
Public consultation underway as part of
the External Transport Links to Aberdeen
South Harbour and full details on ACC
website.

Future Actions/ Progress
Budget

To be done

Target

£6.8K Capital in
18/19 (delay draw
down from 17/18)

Nissan van ordered and
expected Sept 2018. There
has been a delay due to a fuel
cell being damaged in transit,
plus there are still issues with
the new fuel cell and the
DCDC convertor. The
performance of the prototype
vehicle will not enhance the
range as much as expected.
A second Renault Kangoo
has been purchased and the
remaining £6787 will be
claimed towards that.

ULEMCO
retrofit of
Nissan van
and delivery to
Aberdeen to
be completed
Updated R&D
report
expected.

£155K revenue in

Additional funding proposed in
Event being held at RGU at
7.15pm on 26 Sept to discuss
cycling in the NE and seeking
to develop a group to
represent cycling interests.

Status

↑

↑
Further details
of RGU cycle
event in info
bulletin.

↑
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CR1c:
E1 - Consultation and Engagement
E1a:
Consultation
Take an active and
and
inclusive approach to
Engagement
engagement and
consultation with
communities, relevant
sectors of the community
and interest groups and
stakeholders.

nestrans

Regional Transport Strategy
Progress Report
Current Actions/ Progress
Project/Action Progress
AWPR
#GoNorthEast

AWPR GoNorthEast campaign was launched
by Cabinet Secretary Keith Brown on 11 June
in run-up to completion of the AWPR build.
Supported by the hashtags #GoConnect,
#GoSafer, #GoGreener, the GoNorthEast
campaign will highlight the key positive
impacts of the route on the economy, on
safety and on sustainable travel.
Ambassadors for these key themes are
Russell Borthwick, Chief Executive of
Aberdeen Chamber of Commerce
(#GoConnect), Emma Bellu, Chief Executive
of local safety charity Absafe (#GoSafer) and
Derick Murray, Director of Nestrans
(#GoGreener).

nestrans
Future Actions/ Progress

Budget

To be done

Target

The free Community
Weekend of family-orientated
events and activities is taking
place on the new AWPR in
the River Dee valley on the
boundary between Aberdeen
City and Aberdeenshire on 89 Sept. It will be a ‘fete style’
event with attractions
including a celebration of
travel through the ages with
vintage vehicles and future
electric vehicle technology.
There will also be unique
opportunities for cyclists of a
wide range of abilities to
experience the road with up
to 200 bikes available to
borrow to cycle within a
closed 4km loop and in the
Sunday up to 1,500 cyclists
can register to bring their
own bikes to cycle an 18km
closed-road loop. For safety
and security reasons, the
only way to access the
festival site is by using the
free Stagecoach Shuttle Bus
service operating from Union
Terrace and Kingswells Park
& Ride.

Anyone not
booking
journeys will
be allocated
on a 1st come
1st served
basis on buses
with spare
capacity, but
cannot be
guaranteed a
seat. Further
buses will be
available from
Craibstone for
cyclists who
have
completed the
GNE Cycle
Experience
and wish to
visit the
festival on
Sunday from
10am to 4pm.
Full details can
be viewed on
the
#GoNorthEast
website

Status

↑
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E1a:
11/09/2018
Take
an active and
inclusive approach to
engagement and
Strategy Strand
consultation
with
RTS actions relevant
communities,
sectors of the community
and interest groups and
stakeholders.
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nestrans

Health and Transport Action Plan
HTAP Sub Group
HTAP General

Project/Actions

Progress

HTAP Steering
Group

On the 28th of May 2018 the Steering Group
met. The next meeting is on 11th October.

A review of progress since the
2014 review is being planned for
the morning of 9th November.

↑

HTAP Annual
Report 20172018

The new HTAP Annual Report covering the
financial year 2017-2018 was approved by
the HTAP Steering Group.

The report was presented to
Aberdeenshire and Aberdeen City
Community Planning Partnership.
A copy was sent to the Mobility
and Accessibility Committee for
Scotland.

↑

The site opened on 27 August. Information
on local bus changes was promoted on
buses. A town service funded by
Aberdeenshire Council was able to be rerouted through the new site. A travel guide
is being developed by Aberdeenshire
Council PTU. The guidance on Travel
Planning for Health and Care Developments
was circulated across partners.

New health and care facilities are
planned. Since the 1st of May
HTAP Networking Event several
relevant partners have joined the
appropriate sub-groups.

↑

Letter to Head of Following an event in Inverurie where the
Active Scotland
Transport & Public Health Sub-Group Chair
spoke with the Head of Active Scotland who
mentioned passing on information about
HTAP to the Public Health Minister a letter
has been drafted inviting Active Scotland to
pass on the HTAP Annual Report to the new
Public Health Minister.

Any follow up will be reported to
the Board.

↑

Transport and Public Health
Travel Planning
Pilot at Inverurie
Health & Social
Care Hub

Budget

Future Actions/ Progress

Target

Status
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HTAP Sub Group

nestrans

Project/Actions
Work Plan

Progress
Budget
Many of the projects in the sub-group work
plan now have officers from partner
organisations agreed as project leads. The
next stage will be to assign Steering Group
sponsors to specific projects.

Future Actions/ Progress
Target
Project groups will meet to plan
their projects giving updates to
the Programme Manager and SubGroup.

Status

Partnership
oversight of
Getabout
development and
progress.
Sub-Group Work
Plan Update

The Transport & Public Health Sub-Group
continues to have a ongoing remit of
management level oversight of Getabout
and its development and monitoring of
progress.
A draft updated Work Plan has been
produced, including new actions reflecting
the agreed Road Map.

The sub-group will continue to
consider how partner use of the
Getabout brand can be improved
or built upon.

↑

The draft is with sub-group
members for consideration.

↑

Aberdeenshire Council selected THInC as
one of the three submissions to the COSLA
Awards. The submission was long listed.
This will guarantee a Bronze Award.
Publicity materials have been re-ordered
and are being distributed. This includes
staff promoting the project at events, such
as, the launch of ALISS (A Local Information
System for Scotland). The website is a
service to help you find help and support
close to you when you need it most. THInC
is also promoted on this website.

There will be an official
announcement in due course
once COSLA winners are
confirmed. A "THInC Travel" week
is planned to promote THInC
across mental health services in
Aberdeen and Aberdeenshire.
This has resulted from growing
awareness of THInC and of HTAP.

↑

Aberdeenshire PTU are looking at
solar powered timetable units
which would give patients and
visitors real time information. It is
hoped some collaborative
working can be developed with
NHSG Estates.

↑

Access to Health and Social Care
Transport to
Health & Social
Care Information
Centre (THInC)
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NHSG Aberdeen The HTAP Public Rep requested a meeting
Shuttle Bus
with the Head of Estates within NHSG to
raise potential improvements which would
benefit patients and visitors accessing the
new multi-storey car park and utilising the
Shuttle Bus. NHSG undertook to
investigate options.

↑

HTAP Sub Group

Project/Actions
Friends of Insch
Hospital

Progress
HTAP Programme Manager attended a day
long engagement event in Insch run by the
Friends of the Insch Hospital.

Aboyne Hospital
Pilot

Deeside Community Transport Group
(DCTG) continue their hospital transport
pilot with THInC handling the bookings on
behalf of DCTG.

THInC: Transport Aberdeen Integrated Joint Board have
in the City Option confirmed a decision to provide funding to
Appraisal
the THInC In The City service for three years
with improvement activity intended to
reduce the need to travel to appointments.
Travel to
Aberdeen Royal
Infirmary
Daft As A Brush
Cancer Patient
Care

The printed versions of the revised Travel to
ARI leaflet are distributed between THInC,
Stagecoach and First.
Dialogue with the Newcastle based charity
continues. HTAP Steering Group Chair and
Programme Manager have both met with
Colette Backwell, Chief Executive of CLAN
to ensure local partners are engaged.

Grampian
An awards presentation event has been
Volunteer
scheduled for the 9th of November 2018. The
Transport Awards event will be held at Aberdeen Town House.
First Aberdeen and Stagecoach North
Scotland have again agreed to sponsor the
prizes.
Sub-Group Work A draft updated Work Plan has been
Plan Update
produced, including new actions reflecting
the agreed Road Map.

Budget

nestrans
Future Actions/ Progress
Target
Issues raised at the event were
captured and collated by the
Friends of Insch Hospital. These
were passed on to relevant
partners.
The Programme Manager is
seeking sources of funding which
will allow the pilot to run longer
and help build the evidence case
for volunteer driver schemes
supporting attendance at health
appointments.

Status

Through the Access to Health &
Social Care Sub-Group, partners
will seek to align their activities
and co-ordinate projects.

↑

↑
↑

↑
The charity plan to host an event
in Newcastle during October
2018.

↑

Nominations close on 25th
September.

↑

The Sub-Group are considering
the draft work plan.

↑
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 19 September 2018

6b Publications and Consultations



Purpose of Report

The purpose of this report is to inform members of recent publications and consultation
papers of interest and to agree a response where appropriate.


Consultations
❖

Consultation on Cross Country Rail Franchise

The current Cross Country franchise operated by Arriva is due to end in December 2019.
The Department for Transport (which is responsible for all cross-border rail franchises) is
currently running a competition to select the next operator for the franchise.
The DfT has instigated a consultation seeking views on various aspects of the Cross
Country passenger rail service. This will inform what the Department asks from potential
operators when reletting the franchise in 2019. A copy of the consultation document is
available at:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/714761/crosscountry-passenger-rail-franchise-public-consultation.pdf
The consultation runs until 11:45pm on Thursday 30 August 2018 and a Nestrans response
has therefore been submitted, following consultation with Chair and Vice Chairs.
The Cross Country franchise stretches from Scotland to Cornwall, Manchester to the south
coast of England, and Wales to Stansted Airport. It has seen continued growth with
passenger numbers increasing year on year to over 40 million in 2017/18. However, while
passenger numbers have increased, the size of the train fleet has stayed largely the same,
so some of the busiest routes on the network suffer from overcrowding.
In the north east of Scotland, the Cross Country franchise provides two trains in each
direction per day calling at Stonehaven and Aberdeen.
Mon-Fri

Sat

Sun

Edinburgh
Dundee
Stonehaven
Aberdeen

1810
0642, 1936
0737, 2027
0758, 2048

1811
0642, 1930
0737, 2024
0757, 2042

0804,
0920,
1010,
1029,

1813
1931
2023
2042

Aberdeen
Stonehaven
Dundee
Edinburgh

Mon-Fri
0820, 2131
0838, 2149
0934, 2245
1055, 0007

Sat
0820,
0838,
0933,
1055,

Sun
1110,
1127,
1224,
1343,

2129
2146
2241
0002

2131
2149
2245
0007
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Figure 1: Cross Country network

The consultation consists of a number of specific questions. Only those considered of direct
relevance and importance to Nestrans and the north east of Scotland are answered and are
included in Appendix A to this report.
Public consultation closed at 11:45pm on Thursday 30 August 2018 and it has therefore
been necessary to submit in advance of this meeting.


Recommendations

It is recommended that the Board:
1.

Note the consultation on Cross Country rail franchise and approve the response
included in Appendix A as Nestrans’ response to the consultation.

RD/ 15 August 2018
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APPENDIX A

Nestrans’ Response to Cross Country consultation
The consultation consists of a number of specific questions. Only those considered of direct
relevance and importance to Nestrans and the north east of Scotland are answered below:

Cross Country Passenger Rail Franchise Public Consultation
To Reduce crowding on current train services for Cross Country
Passengers.
1. What are the particular services, routes and times of day where you think crowding on
Cross Country services needs to be addressed most urgently?
The consultation document identifies routes in and around Birmingham and between Exeter and
Bristol as particularly suffering from overcrowding. However, the issue of overcrowding occurs in
general where the Cross Country service provides for both short distance commuting in morning
or evening peaks as well as for long distance travellers.
It should be noted that the Cross Country service is currently part of the solution by adding much
needed passenger seating capacity for commuter journeys into major cities, including Edinburgh
and Aberdeen. Examples of this are the 06:42 Dundee to Aberdeen service arriving in Aberdeen
at 07:58 – a service which provides much needed capacity for commuters into Aberdeen.
If it were determined that Cross-Country should not be serving the shorter distance market and
were rescheduled outside the peaks, other capacity provision would need to be provided to
facilitate travel for these commuters. Given that local commuter fleet tend to have fewer seats
due to the number of carriages in comparison to the Cross Country fleet, it is likely that more
services may be required to provide the same capacity and there may not be suitable paths for
this.
Nestrans would therefore only support retiming of these services if resources are made available
to provide the same peak time capacity into Edinburgh and Aberdeen through the ScotRail
franchise and if this is technically feasible within the pathing constraints.

2. Which of the following potential measures do you think could overcome crowding
caused by short distance commuters using long distance Cross Country trains, assuming
that suitable alternative services are available?
Removing calls from towns closest the conurbation centre either completely or just at peak
times.
Yes or No? There may be opportunities to replace Cross-Country calls with local services, for
example close to Edinburgh, but the importance of Stonehaven for long-distance travel
opportunities without passengers having to access Aberdeen City Centre should be recognised
and protected.
Retaining calls at such stations but restricting them to pickup/set down only? No
Removing the validity of multi-modal tickets on long distance trains? No
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Other:
Removing calls from towns closest the conurbation centre either completely or just at peak
times could potentially overcome overcrowding in particular circumstances. However, it is
recognised that as well as commuting journeys causing overcrowding, the Cross Country
service is currently part of the solution by adding much needed passenger seating capacity for
commuter journeys into major cities.
If Cross Country services were to be rescheduled outside the peaks, other capacity provision
would need to be provided for these commuters. Given that local commuter services tend to
have fewer seats due to the number of carriages in comparison to the Cross Country fleet, it is
likely that more services may be required to provide the same capacity and there may not be
suitable paths for this.
Retaining calls at stations but restricting to pick up/set down only or removing the validity of
multi-modal tickets are not supported as these would be too difficult to manage and be
confusing to passengers.

Provide specific instances where these may be applicable.
No specific instances given.

To improve the service pattern and network to offer journeys that better
meet your needs
3. Rank the following in order of priority for improvement for your future Cross Country
services. Rank 1 for most important to 6 for least important.
more additional summer only services
later times of last trains
more frequent weekend services
earlier Sunday morning services
earlier times of first trains
more frequent weekday services

6
4
2
5
3
1

Which routes and stations and why?
Aberdeen/Dundee to/from West Midlands/South West England
More frequent direct services without the need to interchange at Edinburgh would provide better
connections to West Midlands and South West England. Given the significant leisure use this
would be applicable 7 days per week.
Scotland to/from South West England.
An earlier start and later finish on the route would give better access between Scotland and
major conurbations in West Midlands and South West England by providing an earlier arrival and
later departure at the destination, thus providing a more useful day.
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6. Should bidders be given flexibility to make limited changes to the extremities to the
network so that benefits such as reduced crowding in the centre of the network can be
provided?
Yes
X

Yes, but only if alternative services are provided by other operators
No

Comments:
Bidders should be given limited flexibility to consider changes to the timing of services, but only if
alternative services can be provided. Cross Country services north of Edinburgh add much
needed passenger seating capacity for commuter journeys into Aberdeen, Dundee and
Edinburgh. If these services were rescheduled outside the peaks, other capacity provision would
need to be provided for these commuters. Given that local commuter services tend to have fewer
seats due to the number of carriages in comparison to the Cross Country fleet, it is likely that
more services may be required to provide the same capacity and there may not be suitable paths
for this.
It is considered that Cross Country should be a long distance operator focussing on providing
good quality direct long distance and inter-regional services, without the need to interchange.
The direct services between Scotland and West Midlands and South West England, including
north of Edinburgh route, provides a sustainable alternative to domestic aviation. Transport
Focus research identifies that the need to interchange between services can be a significant
deterrent to rail use. It is therefore important that the direct rail services from the north east of
Scotland to West Midlands and South West England are maintained as a minimum and
increased, if possible.

7a. Do you agree that the current level of Cross Country services to the following routes
are the minimum that must be specified for:
Yes
West of Plymouth to Penzance?
Exeter to Paignton?
Newton Abbot to Paignton?
North of Edinburgh to Aberdeen?
Southampton to Bournemouth?
Guildford?
Bath?
Cardiff to Bristol Temple Meads?

No

Yes

7b. Do you agree that the changes to the following routes would be acceptable if a similar
or improved service was provided by another operator:
Yes
West of Plymouth to Penzance?
Exeter to Paignton?
Newton Abbot to Paignton?
North of Edinburgh to Aberdeen?
Southampton to Bournemouth?
Guildford?
Bath?
Cardiff to Bristol Temple Meads?
6b Publications and Consultations
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8. Do you think the department's minimum specification should preserve exactly the
existing pattern of services and station calls rather than offer an opportunity to change?
Yes
X No
Comments:
Overall there should be a minimum, maybe expressed as a minimum frequency between
stations. However regarding specifying the extremities of the route such as north of Edinburgh,
where there are only a few services per day, a minimum number of services and time of day
should be specified to ensure the service provides a meaningful and useful long distance service.
Where currently the North of Edinburgh route provides for both commuter and long distance
passengers, consideration to retiming the Cross Country service should only be made where
alternative resources and services are provided for commuters and it is feasibly possible to
provide the same passenger carrying capacity.

9. Should bidders have some flexibility to make fewer calls at some stations, for example
if that enabled them to accelerate services?
X Yes
No
On what routes could this be introduced?
Further information would be required to make an informed decision on this.

10. Should the minimum specification have the number of trains from each station to
Birmingham but give bidders the flexibility to decide where the trains go after
Birmingham?
X Yes
No
11. Are there stations beyond the geography of the Cross Country network that should
receive calls that they currently do not receive (include examples and supporting
evidence)?
In addition to the current North of Edinburgh services to Dundee and Aberdeen, consideration
could be given to extending services North of Edinburgh to Stirling, Perth and Inverness where
rail capacity exists. This would enable the Cross Country franchise to provide a direct service
connecting all of Scotland’s cities to West Midlands and South West England.

12. Are there stations within the geography of the Cross Country network that should
receive calls that they currently do not receive (include examples and supporting
evidence)?
Maintaining the current stations served in the north east of Scotland (Stonehaven and Aberdeen)
is considered suitable.
We consider that the hourly services between Edinburgh and West Midlands/South West
England should be maintained as a minimum as these provide good connections from north east
Scotland, albeit with a change at Edinburgh. Currently the majority of these services serve
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Plymouth and Bristol. We would be supportive of consideration being given to other destinations
south of Birmingham. However, this would need to be evidence based regarding the demand for
these destinations to/from Scotland.
Outside the Cross Country franchise, the intention to increase the frequency of the TransPennine
Express service between Manchester and Edinburgh is welcomed and consideration should be
given to extending some of these services to provide a direct connection North of Edinburgh.

To improve and simplify fares and ticketing
13. What changes would you like to see to the way Cross Country currently sells and
provides tickets?
It is agreed that passengers should be provided with widespread and easy access to a full range
of tickets and that they have all the information required to select and purchase the most
appropriate ticket. All methods of payment should be available.

14. What changes would you like to see to the current Cross Country current fares
structure?
Ticket pricing should be incentivised to encourage off peak use for long distance journeys.

15. What changes would you like to see to the Advanced Purchase on the day (APOD)
system?
APOD providing access to cheaper advanced fares up to 10 minutes before departure is
welcomed. However, by allocating a seat to these purchases it does give difficulty for other
passengers already on the train knowing whether a seat has been reserved or not. APOD could
provide access to low cost fares without reserving a specific seat. As stated later in the
document the operator could be encouraged to develop ideas to ‘segregate’ passengers and one
option could be that APOD are intelligently allocated a carriage, rather than a seat.

To improve access, information and making connections
16. What additional information would be useful to you when planning your journeys or
making connections onto other services?
As noted in the consultation document, Transport Focus has undertaken research that shows the
top ten passengers priorities. The franchise should look to maximise these priorities.

16. How would you like the information (in question above) communicated to you?
As noted in the consultation document, Transport Focus has undertaken research that shows the
top ten passengers priorities. The franchise should look to maximise these priorities.

17. How could the way in which Cross Country deals with your complaints and provides
compensation to you be improved?
Information on how to make complaints must be clear, easy and readily available for the
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passengers and staff must be trained in dealing with these efficiently.

18. What more could be done to improve access and provide facilities for those with
disabilities or additional needs?
As noted in the consultation document, Cross Country does not manage any stations, with
management at stations in Scotland undertaken by ScotRail or directly by Network Rail. The
Cross Country operator should be required to work with the station management company to
ensure improved access and facilities for those with disabilities or additional needs.
It is agreed that franchise bidders should consider solutions to improve access and interchange
for people with accessibility needs; improve passenger assistance systems and offer better and
accessible connections with other forms of transport.

19. How do you believe Cross Country staff could be more effective in providing service
and assistance that passengers need on a modern railway network?
Passengers value the presence of staff on-board and at stations. Staff should be trained to
provide information and at larger stations be present to guide and reassure passengers.

20. What comment do you have on improving the overall passenger experience before,
during and after the journey?
The passenger should be suitably informed throughout the journey to have confidence in the
journey they are making and for onward connection.
Prior to making the journey, as well as timetable and fare information, the franchise bidder should
be asked to consider methods of providing information on crowding and availability of seats.
At the station, clear and concise wayfinding should be provided, as well as real time information
train times.
On-board there should be clear information given on any delays and the effect this may have on
onward journeys and how to access onward connections. In addition, staff should be trained and
informed to provide information and, for example direct passengers to suitable seating.
At destination station, clear and concise wayfinding and information on onward connections to all
modes to make interchange as easy as possible.

To improve the on-board experience
21. Rank your priorities for improvement to the carriage layout for local trains on Cross
Country? Rank 1 for most important to 7 for least important.
More seats
More table seats as opposed to ‘airline’ seats
More comfortable room for short distance standing
Cycle storage
Seats that align with windows
Greater leg-room
Extra room for luggage
6b Publications and Consultations
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6
2
3
7
5
4
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22. Rank your priorities for improvement to the carriage layout for long distance inter-city
Cross Country trains? Rank 1 for most important to 7 for least important.
More seats
More table seats as opposed to ‘airline’ seats
More comfortable room for short distance standing
Cycle storage
Seats that align with windows
Greater leg-room
Extra room for luggage

1
4
7
3
6
5
2

Where and when do you think these facilities are most required?
It is considered that Cross Country should be primarily a long distance operator focussing on
providing good quality direct long distance and inter-regional services and as such the carriage
layout should be designed more for the long distance passenger. However, if more seats could
be provided this may reduce the overcrowding at peak times.
Consideration could be given to utilising two types of carriages – one catering for shorter
journeys and one for longer - and an intelligent booking system used to allocate passengers to
seats in the appropriate carriage depending on their journey length.
Increasing cycle storage capacity on rolling stock and easier access both on train and when
booking for people with bikes to support and encourage inter-modal travel and tourism, is
supported.

24. Which initiatives would you suggest to try to reduce the disturbance caused by the
‘churn’ of passengers alighting and boarding at frequent station calls?

The potential approach for the operator to develop ideas to ‘segregate’ passengers according to
the distance they travel through intelligent allocation of seat reservations is supported and
considered worthwhile exploring. This could allow different carriages for short journeys and long
journeys, potentially increasing the seating capacity of the service.

Stakeholder Engagement and Community Rail Partnerships
25. Are there any improvements to the level stakeholder engagement by Cross Country
that you would like to see and how could stakeholder engagement be improved?
Scottish Regional Transport Partnerships would welcome direct engagement regarding the Cross
Country Passenger Franchise.

28. Do you have any other views on how the future Cross Country franchise could be
improved that have not been captured in the questions above?
It is considered that Cross Country should be primarily a long distance operator focussing on
providing good quality, direct long distance and inter-regional services, without the need to
interchange. However, it is recognised that the Cross Country services currently also serves a
significant role in providing for shorter commuter journeys at various points along the route.
Transport Focus research identifies that the need to interchange between services can be a
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significant deterrent to rail use. For long distance cross border travel this could lead to less
sustainable modes, such as air travel being chosen or could lead to tourists to choose not to
travel to the area with economic consequences.
The direct services from North of Edinburgh offer limited but direct connections between the
north east of Scotland and West Midlands/Birmingham area and South West England/Bristol
area and these direct services provide important business and tourism/leisure connections.
The direct Cross Country services, combined with LNER East Coast and Caledonian Sleeper
services providing cross border long distance connectivity are seen as essential to the region’s
economic prosperity.
We therefore consider it important that the existing through service to Aberdeen is maintained as
a minimum service requirement for Cross Country franchise and consideration should be given to
exploring whether this can be increased, possibly also extending the Dundee – Plymouth service
to departing from Aberdeen.
The consultation document identifies routes in and around Birmingham and between Exeter and
Bristol as particularly suffering from overcrowding. However, the issue of overcrowding occurs in
general where the Cross Country service provides for both short distance commuting in morning
or evening peaks as well as for long distance travellers.
It is recognised that as well as commuting journeys causing overcrowding, the Cross Country
service is currently part of the solution by adding much needed passenger seating capacity for
commuter journeys into major cities. An example of this is the 06:42 Dundee to Aberdeen
service arriving in Aberdeen at 07:58 – which provides much needed capacity for commuters into
Aberdeen.
If through services were rescheduled outside the peaks, alternative capacity provision would
need to be provided for these commuters. Given that local commuter fleet tend to have fewer
seats due to the number of carriages in comparison to the Cross Country fleet, it is likely that
more services may be required to provide the same capacity and there may not be suitable paths
for this.
We would therefore only support retiming of these services if resources are provided to Scottish
Government to provide the same peak time capacity into Edinburgh and Aberdeen through the
ScotRail franchise and if this is technically feasible within the pathing constraints.
We consider that the hourly services between Edinburgh and West Midlands and South West
England should be maintained as a minimum. Currently the majority of these services serve
Plymouth and Bristol. We would be supportive of consideration being given to other destinations
south of Birmingham. However, this would need to be evidence based regarding the demand for
these destinations to/from Scotland.

6b Publications and Consultations
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7a 2018/19 Budget Matters


Purpose of Report
To provide the Board with an update on the Partnership’s 2018/19 monitoring and forecast
outturn position and to consider any budget or monitoring issues that may arise.



Background
The Board has requested that a general budget report be submitted to each meeting, monitoring
expenditure, identifying any potential budget issues, and reporting on any particular expenditure
requests. The reports are prepared jointly by the Nestrans office and Finance officers from
Aberdeenshire Council.



Current Revenue & Capital Budget
Appendix 1 to this report sets out a summary budget monitoring statement of expenditure to 31
August 2018. This shows expenditure of £656,684.
Following updates from local authorities Appendix 2 sets out a small list of proposed virements,
the final costs for the first two schemes have come in under budget, so it is proposed transferring
the remaining budget to assist with repairs to the footway on the B9119 Garlogie as it has been
eroded by HGVs and is now causing safety concerns.
The following four schemes have all attracted 100% funding from Sustrans, so it is proposed
transferring these budgets to the cycle path on the A96 from Inverurie to Kintore. Delays have
been encountered on this project due negotiations with a land owner, and this has resulted in
additional expenditure due to the need to install acoustic fencing.
The largest of the projects this year is Kintore Railway Station, with a budget of £1,807,251.
However this will not all be spent in 2018/19 as the project will continue into future years. Any
unspent money will be put forward for delay in drawdown at the end of the year once there is a
better picture of what will be spent this year, for the meantime the forecast has been included at
the budgeted level.



Strategic Transport Fund
The legal challenge successfully quashed The Strategic Transport Fund (STF). The opening
balance for 2018/19 is £1,847,449. Contractors have started requesting repayment of this
money, so far £1,180,306 has been returned leaving a balance of £667,143 plus the interest to
be accrued for in 2018/19.



Recommendation
It is recommended that the Board:
1. Note the monitoring position and forecast presented in Appendix 1.
2. Approve the virements presented in Appendix 2.

Alan Wood
Treasurer
11 September 2018
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Appendix 1

SUMMARY OF INCOME & EXPENDITURE
Description
Expenditure
Core Costs
Partnership Office
Partner Support costs
Board Members Expenses
Other Associated Costs
Rechargeable Costs

Revised
Budget

Actual to
Aug-18

2018/19
Forecast

Actual v
Budget %

429,020
84,070
1,000
35,500
0
549,590

162,767
35,029
0
11,721
149
209,666

429,020
84,070
1,000
35,500
149
549,739

38%
42%
*
33%
*
38%

40,875
60,310
3,000
0
85,000
218,128
18,337
148,610
0
574,260

14,190
26,744
0
0
0
2,147
0
44,198
200
87,479

40,875
60,310
3,000
0
85,000
218,128
18,337
148,610
200
574,460

35%
44%
0%
*
*
1%
0%
30%
*
15%

Coordination & Project Development

1,123,850

297,145

1,124,199

26%

Rail
Strategic Roads
Capacity
Safety
Maintenance
Bus Improvements
Energetica Corridor
General Corridors
Walking and Cycling
Energetica Corridor
Strategic Corridors
Carbon Reduction & Air Quality
Various
Inverurie Interchange
Cycling Development Officer Grant
Strategic Investment Programme

1,882,251

41,822

1,882,251

2%

492,500
212,272
207,300

3,833
0
0

492,500
212,272
194,410

1%
0%
0%

287,916
629,997

279
4,692

287,916
629,997

0%
1%

40,000
700,973
51,788
389,181
120,000
193,500
5,207,678

9,307
233,928
0
17,353
0
9,300
320,513

40,000
722,416
51,788
389,181
120,000
114,300
5,137,031

23%
33%
0%
4%
0%
*
6%

0
0

2,328
36,698

13,913
96,000

6,331,528

656,684

6,371,143

10%

168,475
173,375
782,000
120,000
193,500
4,894,178
0
0
0
0
6,331,528

133,206
156,106
325,833
0
9,300
308,180
2,884
349
2,328
36,698
974,886

168,475
173,375
782,000
120,000
114,300
4,902,731
6,922
349
13,913
96,000
6,378,065

79%
90%
42%
*
5%
6%
*
*
*
*
15%

0

(318,202)

(6,922)

Regional Transport Strategy
Health & Transport Action Plan
Bus Action Plan
Rail Action Plan
Freight Action Plan
General
Project Feasibility & Monitoring
Contingency
Travel Planning
Rechargeable Costs

City Region Deal
Civitas/Portis
Total Expenditure
Income
Partner Contributions
Aberdeen City Council
Aberdeenshire Council
Scottish Government - Core costs
Integrated Transport Fund
Sustans
Capital Grant & Use of Balances
Investment Interest
Other Income
City Region Deal
Civitas/Portis
Total Income
Operating (Surplus)/Deficit

*
*
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Appendix 2
Nestrans 2018/19
Proposed Virements as at 19 September 2018
Budget Head

Project

Strategic Investment Programme
Strategic Roads A947 Newmachar
Maintenance
Gateway North
Strategic Roads A944 Craigenlow East
Maintenance
Strategic Roads B9119 Garlogie
Maintenance
Walking & Cycling - Long Distance Path
Strategic Corridors
Development
Walking & Cycling - A96 Kintore - Blackburn
Strategic Corridors
Walking & Cycling - A90 Stonehaven Strategic Corridors
Aberdeen
Walking & Cycling - A90 Ellon to Aberdeen
Strategic Corridors
Cycleway
Walking & Cycling - A96 Inverurie to Kintore
Strategic Corridors

Virements Net to Zero

Current
Budget

Proposed
Virement

Revised
Budget

20,600

(9,907)

14,400

(2,983)

0

12,890

16,264

(16,264)

25,000

(25,000)

25,000

(25,000)

25,000

(25,000)

219,293

91,264

0

Comments

10,693 Final costs less than originally
anticipated.
11,417 Final costs less than originally
anticipated.
12,890 Safety concerns over footway as it
has been slowly eroded by HGVs
0 100% funding has been made
available by Sustrans
0 100% funding has been made
available by Sustrans
0 100% funding has been made
available by Sustrans
0 100% funding has been made
available by Sustrans
310,557 Delays encountered with land owner
which has resulted in additional costs
from the need to install acoustic
fencing
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7b Annual Accounts 2017/18 and the Report on the
2017/18 Audit by the External Auditor


Purpose of Report and Background

This report submits the audited Annual Accounts for 2017/18 to be approved by the
Partnership Board for signature and for the information of the Board, the external auditor’s
report on the audit.


Background

Local Authorities and similar bodies are required to ensure that they demonstrate proper
stewardship of their financial affairs. The Annual Accounts, together with the opinion
expressed by the independent auditor on the activities of the Partnership, is designed to
meet these requirements.
The auditor for the Partnership, Audit Scotland, has expressed an unmodified opinion on
these Accounts and this is detailed in pages 12 to 14 of Appendix 1, the Annual Accounts.
It is also a requirement of the governing regulations that the audited Annual Accounts will
be made available for public inspection and sale to interested parties at a reasonable
charge. This charge has been set at £10 in past years and it is proposed that no alteration
be made to this charge for printed copies of the Accounts. The audited Annual Accounts will
also be available on the Partnership website and can be accessed and downloaded free of
charge.


Annual Accounts 2017/18

The Annual Accounts is prepared in accordance with the Code of Practice for Local Authority
Accounting in the UK. The document comprises a number of statements, but Members’
attention is drawn to the following main items:
Pages 2 – 8

Management Commentary

Pages 12 – 14

Independent Auditor’s Report

Page 16

Movement in Reserves Statement

Page 17

Comprehensive Income & Expenditure Statement

Page 18

Balance Sheet showing the financial position as at 31 March 2018

Other prescribed statements are included along with notes to the core financial statements
as appropriate. There are no Group Accounts to be commented upon.
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Significant change to the accounts

There has been a significant change in the accounts from the unaudited accounts that were
presented at the June Board. This is in relation to the valuation of the pension liability, the
actuaries advised that due to higher than expected market returns and changes in actuarial
assumptions their valuation of the pension liability had changed, this was significant enough
to warrant changing the accounts from the unaudited version.


External Auditors Report to the Board

The external auditor’s report to the Board is an important aspect of the auditor’s work in
expressing an opinion on the Annual Accounts. A copy has been included as Appendix 2
to this report and Anne MacDonald, the Senior Audit Manager, will be in attendance to speak
more fully to the Board on this document. The report covers the principal matters or issues
that have arisen from the audit process and provides a useful commentary on the
Partnership performance, corporate governance and best value achievement as well as a
review of areas of significant audit risk. The report is very positive and attests to the
strengths of the systems and controls we have in place to manage the financial activities of
the Partnership.
The report highlights an action plan regarding the updating of Nestrans’ Financial
Regulations, which Officers believe has been addressed through the production of the Code
of Corporate Governance, which the Board is being asked to approve under Item 3e of this
Board Meeting’s Agenda.


Recommendations

The Board is recommended to:
1

Approve for signature the audited Annual Accounts for 2017/18;

2

Consider the External Auditor’s Report;

3

Agree that a £10 charge for a printed copy of the Annual Accounts be made and that the
Accounts can be accessed and downloaded free of charge from the Nestrans website.

Alan Wood
Treasurer
11 September 2018
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Who we are
The Auditor General, the Accounts Commission and Audit Scotland work together
to deliver public audit in Scotland:
• The Auditor General is an independent crown appointment, made on the
recommendation of the Scottish Parliament, to audit the Scottish
Government, NHS and other bodies and report to Parliament on their
financial health and performance.
• The Accounts Commission is an independent public body appointed by
Scottish ministers to hold local government to account. The Controller of
Audit is an independent post established by statute, with powers to report
directly to the Commission on the audit of local government.
• Audit Scotland is governed by a board, consisting of the Auditor General, the
chair of the Accounts Commission, a non-executive board chair, and two
non-executive members appointed by the Scottish Commission for Public
Audit, a commission of the Scottish Parliament.

About us
Our vision is to be a world-class audit organisation that improves the use of public
money.
Through our work for the Auditor General and the Accounts Commission, we
provide independent assurance to the people of Scotland that public money is
spent properly and provides value. We aim to achieve this by:
• carrying out relevant and timely audits of the way the public sector manages
and spends money
• reporting our findings and conclusions in public
• identifying risks, making clear and relevant recommendations.

Document Pack Page 175
North East of Scotland Transport Partnership: 2017/18 Annual Audit Report | 3

Contents
Key messages

4

Introduction

5

Part 1

7

Audit of 2017/18 annual accounts

Part 2

11

Financial sustainability

Part 3

12

Governance and transparency

Appendix 1

14

Action plan 2017/18

Appendix 2
Significant audit risks identified during planning

15

Document Pack Page 176
4|

Key messages
Audit of the 2017/18 annual accounts
1

In our opinion, North East of Scotland Transport Partnership’s financial
statements give a true and fair view and were properly prepared.

2

The audited part of the remuneration report, management commentary
and annual governance statement are all consistent with the financial
statements and prepared in accordance with proper accounting
practices.

Financial sustainability
3

The partnership has financial stability as a result of sustained funding
levels from partners.

Governance and transparency
4

The partnership has appropriate governance arrangements in place and
conducts its business in an open and transparent manner.
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Introduction
1. This report is a summary of our findings arising from the 2017/18 audit of North
East of Scotland Transport Partnership (NESTRANS). The report is divided into
sections which reflect our public sector audit model.
2. The scope of our audit was set out in our Annual Audit Plan presented to the
board in June 2018. In accordance with Audit Scotland’s Code of Audit Practice,
we explained at that time that the small body clause applies to NESTRANS. The
main elements of the 2017/18 audit therefore included:
• assurances to support our opinion on the annual accounts
• consideration of the appropriateness of the disclosures in the annual
governance statement
• a review of financial sustainability.
3. The partnership has primary responsibility for ensuring the proper financial
stewardship of public funds. This includes preparing annual accounts that are in
accordance with proper accounting practices.
4. Our responsibilities as independent auditor appointed by the Accounts
Commission are established by the Local Government (Scotland) Act 1973, the
Code of Audit Practice (2016), and supplementary guidance, and International
Standards on Auditing in the UK.
5. As public sector auditors we give independent opinions on the annual accounts.
We also review and provide conclusions on the effectiveness of the partnership’s
arrangements for securing financial sustainability and corporate governance.
6. Further details of the respective responsibilities of management and the auditor
can be found in the Code of Audit Practice 2016.
7. This report raises matters from the audit of the annual accounts and
consideration of the audit dimensions. Weaknesses or risks identified are only
those which have come to their attention during our normal audit work and may not
be all that exist. Communicating these does not absolve management from its
responsibility to address the issues we raise and to maintain adequate systems of
control.
8. Our annual audit report contains an agreed action plan at Appendix 1 setting out
specific recommendations, responsible officers and dates for implementation.
9. We can confirm that we comply with the Financial Reporting Council’s Ethical
Standard. We can also confirm that we have not undertaken any non-audit related
services and the 2017/18 audit fee of £10,450 as set out in our Annual Audit Plan,
remains unchanged. We are not aware of any relationships that could compromise
our objectivity and independence.
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10. This report is addressed to both the partnership and the Controller of Audit and
will be published on Audit Scotland's website www.audit-scotland.gov.uk.
11. We would like to thank all management and staff who have been involved in
our work for their co-operation and assistance during the audit.
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Part 1
Audit of 2017/18 annual accounts

Main judgements
In our opinion, Nestrans’ financial statements give a true and fair view
and were properly prepared;
The audited part of the remuneration report, management commentary
and annual governance statement are all consistent with the financial
statements and prepared in accordance with proper accounting
practices.

Audit opinions on the annual accounts
12. The annual accounts for the partnership for the year ended 31 March 2018
were approved by the Board on 19 September 2018. We reported, within our
independent auditor’s report that, in our opinion:
• financial statements give a true and fair view and were properly prepared
• the audited part of the remuneration report, management commentary and
the annual governance statement were all consistent with the financial
statements and properly prepared in accordance with the guidance
13. We have nothing to report in respect of: misstatements in information other
than the financial statements; the adequacy of accounting records; or the
information and explanations we received.

Submission of the annual accounts for audit
14. We received the unaudited annual accounts on 27 June 2018 in line with the
audit timetable set out in our 2017/18 Annual Audit Plan.
15. The working papers provided with the unaudited accounts were of a good
standard and finance staff provided good support to the audit team during the
audit. This helped ensure that the audit of the annual accounts process ran
smoothly.

Risk of material misstatement
16. Appendix 2 provides a description of those assessed risks of material
misstatement that were identified during the planning process.

The partnership’s
annual accounts
are the principal
means of
accounting for the
stewardship of
resources and
performance in
the use of
resources.
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Materiality
17. Misstatements are material if they could reasonably be expected to influence
the economic decisions of users taken based on the financial statements. The
assessment of what is material is a matter of professional judgement and involves
considering both the amount and nature of the misstatement. It is affected by our
perception of the financial information needs of users of the financial statements.
18. Our initial assessment of materiality for the annual accounts was carried out
during the planning phase of the audit and is summarised in Exhibit 1. With regards
to the annual accounts, we assess the materiality of uncorrected misstatements
both individually and collectively.
19. On receipt of the annual accounts we reviewed our planning materiality
calculations and concluded that they remained appropriate.

Exhibit 1
Materiality values
Materiality level

Amount

Overall materiality - This is the calculated figure we use in assessing the overall impact
of audit adjustments on the financial statements. It was set at 1% of gross expenditure
based on the latest audited accounts.

£31k

Performance materiality -. If the aggregate of errors identified during the financial
statements audit exceeds performance materiality, this acts as a trigger point to
consider further audit procedures. Using our professional judgement, we calculated
performance materiality at 70% of overall materiality.

£22k

Reporting threshold - We are required to report to those charged with governance on
all unadjusted misstatements in excess of the ‘reporting threshold' amount. This is
calculated at 1% of overall materiality.

£1.5k

Source: Audit Scotland, Annual Audit Plan 2017/18

How we evaluate misstatements
20. Misstatements identified during the audit which were amended in the accounts
increased net income on the comprehensive income and expenditure statement
and reduced Net Liabilities by £103k. The main matter is covered in Exhibit 2 and
relates to net pension liabilities.
21. There were no unadjusted misstatements which require to be reported.

Significant findings
22. International Standard on Auditing (UK and Ireland) 260 requires us to
communicate to you significant findings from the audit. These are summarised in
Exhibit 2.
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Exhibit 2
Significant findings from the audit of the financial statements
Issue

Resolution

1. Net pension liabilities

Resolution:

In accordance with International Accounting
Standard (IAS) 19, covering Employee Benefits,
actuaries determine the pension asset/liability to be
included in partnership’s financial statements. An
IAS 19 assessment generally involves adjusting the
most recent triennial valuation to reflect latest
available data (i.e. a 'roll forward' approach). Due to
the roll forward nature of IAS19 reports and the
date on which the report was prepared, differences
between estimated figures provided by the actuary
(e.g. assets) and the actual experience of the fund
may have a material impact on the net liability
position.

As this was a material figure, we requested that the
annual accounts be amended to reflect the updated
report provided by the actuary. The revised
accounts have been amended to reflect the
updated information including Note 14 (pension
assets/liabilities).

Such was the case across the majority of local
government bodies in 2017/18. In respect of
Nestrans, the revised information obtained from the
actuary in August 2018 confirmed that asset values
had improved by £103k and therefore this would
reduce the net liability included in the partnership’s
balance sheet.

2. Going concern
Auditors are required to consider an organisation’s
ability to continue as a going concern when forming
an opinion on the financial statements. One of the
indicators that may give rise to going concern
considerations is an excess of liabilities over
assets.

Resolution
We agree with management’s view that it is
appropriate to prepare the 2017/18 annual
accounts on a going concern basis.

The partnership is an admitted body of North East
Scotland Pension Fund. As explained at item one
in this Exhibit, the partnership has recognised net
pension liabilities of £584k in the balance sheet
resulting in a net liabilities position of £591k at 31
March 2018. This accounting requirement has no
impact on the underlying basis for meeting current
and on-going pension liabilities which will be met,
as they fall due, by contributions from the
constituent authorities.

Management commentary, annual governance statement and
remuneration report
23. The Code of Practice on Local Authority Accounting in the United Kingdom
2017/18 requires local government bodies to prepare and publish, along with
their financial statements, an annual governance statement, management
commentary (or equivalent) and a remuneration report that are consistent with
the disclosures made in the financial statements. The management
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commentary should be fair, balanced and understandable and clearly address
the longer-term financial sustainability of the body.
24. During the year, the partnership adopted a local Code of Governance in line
with the CIPFA/SOLACE guidance ‘Delivering good Governance in Local
Government Framework’. A review will be carried out against the Code on an
annual basis as part of the preparatory work for the partnership’s annual
governance statement. This review will also meet the requirements of the
2014 Regulations for an annual effectiveness review of internal controls.
25. Based on our knowledge and work performed, we concluded that the content
of the management commentary, annual governance statement and
remuneration report are consistent with the financial statements.

Responsibilities in respect of the annual accounts
26. The Local Authority Accounts (Scotland) Regulations 2014 (2014 Regulations)
require a local authority body to publish a public notice on its website that includes
details of the period the unaudited accounts are available for public inspection and
the process for making an objection to the accounts. The notice must remain on
the website throughout the statutory 3 week inspection period. Nestrans fully
complied with the relevant regulations.
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Part 2
Financial sustainability

Main judgements
The partnership has financial stability because of sustained funding
levels from partners.

Financial performance in 2017/18
27. The partnership set its 2017/18 budget in February 2017 with planned funding
from constituent councils and the Scottish Government being maintained at the
same level as previous years. The 2017/18 budget was set on the basis that
funding will continue to be held at the level of previous years. This continues to
provide a degree of financial stability in the short term. Actual spend for the year
was largely in line with plans.

Reserves strategy
28. The partnership is required to achieve a break-even position year on year in
accordance with the requirements of the Transport (Scotland) Act 2005 for
Regional Transport Partnerships. The Act requires that the net expenses of a
Transport Partnership for each year are paid by its constituent councils. This
means that any surplus is returned to the constituent councils through a reduction
in requisitions, and any deficit is funded by increased contributions from constituent
authorities.

Financial
sustainability
looks forward to
the medium and
longer term to
consider
whether the
body is planning
effectively to
continue to
deliver its
services or the
way in which
they should be
delivered.
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Part 3
Governance and transparency

Main Judgements
The partnership has appropriate governance arrangements in place and
conducts its business in an open and transparent manner.

Governance arrangements
29. The NESTRANS partnership is constituted under the Transport (Scotland) Act
2005 as one of seven transport partnerships set up to provide a co-ordinated
approach to transport planning and delivery between different local authority areas.
NESTRANS area covers Aberdeen City Council and Aberdeenshire Council.
30. The board has 12 members, four each from Aberdeenshire and Aberdeen City
Councils and the final four are non-council appointments made by the Minister for
Transport.
31. The board met on six occasions during 2017/18, roughly every two months.
We review minutes of board meetings to assess their effectiveness and periodically
observe meetings for a greater insight into proceedings.

Financial regulations
32. In line with good practice, Financial Regulations are regularly updated, most
recently in April 2018. We note however that they should be updated to reflect the
requirements of the 2014 Regulations in respect of published accounts and review
of internal control.
33. The existing Financial Regulations require the audited accounts to be
submitted to the board within two months of being certified. This practice was
replaced in the 2014 Regulations by the requirement for the board to consider the
audited accounts and to approve them for signature prior to 30 September each
year. Thereafter, the audited accounts and the auditor’s annual report require to be
published on the partnership’s website.
34. The 2014 Regulations also require the partnership to review its system of
internal control on an annual basis prior to the board’s approval of the annual
governance statement. The Financial Regulations require the partnership to have
an effective system of internal control in place and they also provide for ‘periodic’
reviews by internal audit. There is scope for the financial regulations to be reviewed
to ensure the requirements of the 2014 Regulations have been addressed.
Recommendation 1

Governance is
concerned with
the
effectiveness of
scrutiny and
governance
arrangements,
leadership and
decisionmaking, and
transparent
reporting of
financial and
performance
information.
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Financial management
35. Financial management is about financial capacity, sound budgetary processes
and whether the control environment and internal controls are operating effectively.
It is the partnership’s responsibility to ensure that its financial affairs are conducted
in a proper manner.
36. As auditors, we need to consider whether audited bodies have established
adequate financial management arrangements. We do this by considering a
number of factors, including whether:
• the Treasurer has sufficient status to be able to deliver good financial
management
• financial regulations and standing orders are comprehensive, current and
promoted within the partnership
• reports monitoring performance against budgets are accurate and provided
regularly to budget holders.
37. Overall, financial management within the partnership is considered to be
satisfactory, with appropriate monitoring reports being regularly submitted to the
board for scrutiny.

Transparency
38. Transparency means that the general public have access to understandable,
relevant and timely information about how the partnership is taking decisions and
how it is using resources such as money, people and assets.
39. There is evidence from several sources which demonstrate the partnership’s
commitment to transparency.
•

members of the public can attend meetings of the partnership

•

board minutes and agenda papers are readily available on the
partnership’s website

•

the website allows the public to access a wide range of information about
business activities including plans and monitoring reports

•

the partnership makes its annual accounts available on its website. These
include a management commentary which provides details of performance
against budget, information on the use of reserves and risks and
uncertainties facing the organisation.

40. Overall, we concluded that the partnership conducts its business in an open
and transparent manner.
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Appendix 1
Action plan 2017/18
2017/18 recommendations for improvement

No.

Issue/risk

Recommendation

1

The Financial Regulations have
not been updated to reflect the
requirements of the 2014
Regulations e.g. consideration
and approval of audited accounts,
responsibility for annual review of
internal controls

Review and update the
Financial Regulations to
reflect the requirements of
the 2014 Regulations.

Risk: the partnership does not
comply with statutory
requirements.

Agreed management
action/timing
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Appendix 2
Significant audit risks identified during planning
The table below sets out the audit risks we identified during our planning of the
audit and how we addressed each risk in arriving at our conclusion. The risks are
categorised between those where there is a risk of material misstatement in the
annual accounts and those relating our wider responsibility under the Code of Audit
Practice 2016.

Audit risk

Assurance procedure

Results and conclusions

Risks of material misstatement in the financial statements
1

Risk of management override
of controls
ISA 240 requires that audit
work is planned to consider the
risk of fraud, which is presumed
to be a significant risk in any
audit. This includes
consideration of the risk of
management override of
controls in order to change the
position disclosed in the
financial statements.

Owing to the nature of this
risk, assurances from
management are not
applicable in this instance

• Audit work concluded
satisfactorily. No areas of
concern identified.
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7c Community Transport Grant Fund



Purpose of Report

The purpose of this report is to ask for Board consideration of a new Nestrans grant scheme,
similar in nature to our current Sustainable Travel Fund but to specifically support Community
Transport.
o

Background

Nestrans as part of the Bus Action Plan and the Health and Transport Action Plan, supports
Community Transport. It is part of the Regional Transport Strategy and is considered a key
part of helping people travel who are unable to access other forms of public transport.
Nestrans Regional Transport Strategy states:
“Community transport services are generally operated by voluntary sector organisations and
provide services which promote social inclusion, particularly in rural areas. Utilising a range of
vehicles from cars to mini buses and special vehicles, these offer opportunities for travel for
people who may be unable to access conventional public transport. This enhanced mobility
and the specialised service provided by community transport operators has a big impact on
quality of life for many people. Nestrans fully recognises the important role these play in
improving access to essential services, particularly for those living in remote rural areas and
those unable to access conventional transport. The Health and Transport Action Plan
recognises that community transport plays an important part in providing formal and informal
access to healthcare. It seeks to ensure that community transport The Transport Partnership
for Aberdeen City and Shire providers have the necessary funding to continue to provide and
develop these services. From April 2008, funding for community transport projects has rested
with local authorities and Nestrans will continue to work with both Aberdeenshire and
Aberdeen City Councils to support community transport in the region”.
As such the Regional Strategy Action Plan under the heading of Demand Responsive
Transport has an action IC4b to Support community transport providers and encourage
development of services.



Discussion

Driving training and recruitment of volunteer drivers is an ongoing concern to Community
Transport Operators as well as the day to day running costs of the services.
An application was recently submitted to the Nestrans Sustainable Travel Grant Scheme by
North East Transport Training (NETT), who are a start-up Social Enterprise and aim to provide
training and consultancy for community transport /passenger transport operations alongside
a small community transport provision. As a new organisation they do not yet have a minibus
and submitted an application to the Sustainable Travel Grant Scheme for a contribution
towards the cost of purchasing a second-hand accessible minibus.
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As the purpose of the Nestrans Sustainable Travel Grant Scheme is to try and help projects
that encourage a travel mode shift to more sustainable form of travel, the awards panel officers
did not feel that the bid was entirely suited to this grant, however they did recognise the merit
of the aims behind the bid and that it may be worthy of considering if alternative sources of
support may be available.
Should the Board be supportive of the concept of creating a Community Transport Grant Fund,
then this could be investigated further through the creation of a short-term working group to
establish the benefits and criteria of any Nestrans funding scheme while working in conjunction
with any existing funding streams. It is suggested that this group comprise of officers from
Nestrans, the Public Transport Units of each Council and Health and Transport Action Plan
(HTAP) officers. Outline guidance and criteria for the grant would be developed and brought
back to a future Board for consideration.


Budget Implications

There is currently an approved budget for Bus Action Plan actions amounting to £40,310. At
present funding from this budget has been allocated towards the production of Thistle Cards,
to extend the annual bus passenger surveys in the North East and as a contribution towards
advertising of the Grasshopper multi-operator ticket, however there is currently almost
£30,000 remaining within this budget that has yet to be allocated should the Board wish to
utilise a portion of this to offer a grant scheme in support of Community Transport.


Recommendations

It is recommended that the Board:

1. Note the contents of this report;
2. Agree in principle that a new Nestrans Community Transport Grant should be set up;
3. Instruct officers to investigate and write the guidance and criteria of the new grant
scheme in conjunction with HTAP officers and Aberdeenshire and Aberdeen City
Council public transport units.

KW/JA September 2018
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Purpose of Report

The purpose of this report is to provide information and updates for the Board on a number of
matters not requiring decision.



Union Square Bus Station
A planning application by Hammersons was approved by Aberdeen City Council in July,
approving an extension to Union Square for a further 30 retail outlets and a 120-room
hotel. The approval is conditional upon improvements to sustainable transport and
improving the bus station as well as allowing for a further 294 car parking spaces (far
fewer that the original proposal for a further 1,000 spaces), and is supported by a Section
75 agreement to provide funds to support Sustainable Transport and Connectivity in the
vicinity of the proposal.

Prior to the occupation of any net additional retail floorspace, the applicant is
required to submit a scheme detailing a package of improvements to the bus
station and a plan for their implementation. The condition requires:
• improvements to accessibility for all to the bus station (i.e. those with
mobility issues, and those arriving in the city centre via foot, cycle, ferry,
trains or taxis);
• Improved capacity and operational standards for buses;
• Bus stance enclosure;
• Fully enclosed customer/ public circulation space adjacent to new bus
stances;
• Long distance waiting room;
• improved information signage and wayfinding; and
• a programme of temporary measures to ensure continued bus service
provision during any periods of implementation/disruption associated to
said scheme.


Smarter Choices, Smarter Places, Open Fund
Funded by the Scottish Government and delivered through Paths for All, the Smarter
Choices, Smarter Places programme is a grant scheme that aims to support behaviour
change initiatives to increase active and sustainable travel. Now in its fourth year, the
programme has been expanded with a £2m open fund.
This new funding stream will be available for public, community and third sector
organisations that want to change people’s everyday travel behaviour. The grants will be
between £5,000 and £50,000 and will require to be match-funded.

8 Information Bulletin

Page 1

Document Pack Page 192

Nestrans are currently considering options for bidding to the Smarter Choices, Smarter
Places Fund. On the 13 August it was also agreed by the RTP Lead Officers that an
additional joint RTP bid would be made for a national campaign. This will be led by
Tactran.


DfT – Automated and Electric Vehicles Act
The Automated and Electric Vehicles Act 2018 received Royal Assent on the 19th of July.
It is available to view here:
http://www.legislation.gov.uk/ukpga/2018/18/contents/enacted
This Act is designed to improve confidence in charging electric vehicles by making sure
that public charge points are compatible with all vehicles, standardising how they are
paid for and setting standards for reliability. It also gives UK Government new powers to
ensure motorway services are upgraded with plenty of charging points and allows Mayors
(in England) to request charge points be installed at large fuel retailers in their areas.
Insurance rules were also modernised to cover self-driving vehicles.



DfT Low Carbon Fuels consultation
The DfT launched a consultation on 20th of July. The consultation seeks views on whether
and how to introduce E10 petrol in the UK, which contains more bioethanol than
traditional petrol to the UK market. This would be to reduce carbon emissions from petrol
vehicles, as well as reintroduction of an E5 protection grade to ensure standard petrol
remains available at an affordable price and the introduction of new fuel labelling at petrol
pumps and on new cars.
The consultation closes on 16 September and the full consultation is available at:
https://www.gov.uk/government/consultations/e10-petrol-consumer-protection-and-fuelpump-labelling



Inclusive Transport Strategy
The DfT has published its Inclusive Transport Strategy which sets out how the UK
Government wants to improve accessibility across all types of travel for those with both
visible and less visible disabilities. It includes funding for; making railway stations more
accessible, installing changing places at toilets at motorway service stations, audio visual
equipment on buses, an awareness campaign, an accreditation scheme for transport
operators and ensuring future technology is designed inclusively from the outset, with
opportunities sought to harness innovation. The strategy can be accessed here:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/728547/inclusive-transport-strategy.pdf



Future of DfT mobility Grand Challenge
This challenge is looking at the profound change in how we move people, goods and
services around our towns, cities and countryside that is likely to happen in the coming
years, including looking at how transport in the future could transform last mile deliveries.
For example: cleaner transport, automation, data and connectivity, new modes, shared
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mobility, changing consumer attitudes and new business models such as mobility as a
service (Maas). More information can be found here:
https://www.gov.uk/government/news/government-kick-starts-work-on-future-ofmobility-grand-challenge



Consultation on free bus travel for older and disabled people and
modern apprentices
On 2 August, Transport Scotland announced their findings from the consultation on Free
Bus Travel for Older and Disabled People and Modern Apprentices, which closed in
November 2017. Just under 3,000 responses were received and two thirds of the
responses stated a preference for the bus pass to remain at age 60. In light of this,
Transport Scotland have decided that the age of eligibility for a bus pass will not change.
No changes will be made to passes for disabled people except to extend the scheme to
include free bus travel for companions of eligible disabled children under age 5.
Two-thirds of respondents to the consultation concluded that it is right to provide free bus
travel for young Modern Apprentices. They were, however, equally divided on whether
this should be limited to those aged under 21. Transport Scotland have decided to
undertake further research on the Modern Apprentices offer to determine how best to
help ease the transition into work for younger people in Scotland.



Insch Station Study Funding
On 8 August, a letter was received from Transport Scotland confirming that Nestrans has
been allocated £25,000 from the Local Rail Development Fund to appraise options for
improving access to Insch railway station, as discussed by the Board at its meeting on
20 June 2018.
Nestrans and partners will now develop a brief and commission consultants to undertake
a full appraisal of options towards improving access at Insch station.



Aberdeen Roads hierarchy study
Nestrans, in assisting Aberdeen City Council, have let a contract to Aecom for the
development of a Roads hierarchy within the boundaries of the Aberdeen Western
Peripheral Route. The brief for this work is based on the principles of the city centre
becoming a destination rather than being part of the road network (a “drive to, not
through” approach) and the radial routes from AWPR to the city centre becoming the
primary routes within the city. These principles have been approved by Aberdeen City
Council.
Part of this commission is to carry out consultations with the various road user groups
that will be necessary to develop the more detailed plan of how the road network could
operate in the future. At this stage of assessment the consultants have been asked to
develop options for a primary and secondary (orbital) route network with implications for
the city centre as a destination rather than as part of the network. The Consultants
haven’t been asked to do traffic modelling or to design appropriate junctions. They have
however been asked to consider potential bus priority and active travel opportunities.

8 Information Bulletin

Page 3

Document Pack Page 194



Aberdeen to Inverness Rail Upgrade
As members will be aware, major works are ongoing to upgrade the Aberdeen-Inverness
rail line. Phase 1 includes the dualling of most of the line between Aberdeen-Inverurie
and significant progress has been made over the summer.
A 14 week blockade took place with replacement buses between Aberdeen and Dyce
from Friday 11 May to Monday 20 August 2018 and has been completed on schedule
and with minimum disruptions. The blockade enabled 450 contractors to be on site daily,
totaling some 28,000 man hours per week. In total, some 85,000 Tonnes of spoil was
removed, and 100,000 Tonnes of civils materials installed. 11 kilometres of new track
has been laid, including 21,000 sleepers and 11 bridge upgrades.
The work will facilitate ongoing work over the next year, culminating in a blockade
between Dyce and Inverurie in summer next year and a completion in time for
incorporating enhancements into the December 2019 timetable.
A series of drop-in events are to be held over the coming months, in the project office at
Harlaw Drive in Inverurie on the first Tuesday of every month. Details of the project and
the drop-in sessions is contained in Appendix A to this report.



Collective Voice Sought for North-east Cycling
A new conference which seeks to generate a collective voice for cyclists in the Northeast is set to take place later this month.
The inaugural event, hosted by Robert Gordon University and organised by Nestrans,
will discuss the development of a new group that will represent and give platform to a
shared voice for cycling interests across the area.
Open to cyclists and budding cyclists of all levels of confidence and experience, the event
will feature several short presentations and the opportunity to address the pressing
issues and aspirations for local cyclists.
Coming together as a shared group is intended to help cyclists work in partnership with
local authorities and cycling organisations to ensure they are kept fully engaged and
informed, as work continues to encourage, develop, promote and support cycling across
the region.
This event is being supported by the Civitas PORTIS project, an EU-funded project that
is focused on, among other aspects, creating initiatives to support walking and cycling in
the area.
Tickets for the event are free and can be reserved via Eventbrite at:
https://www.eventbrite.co.uk/e/cycling-in-the-north-east-moving-forward-togethertickets-49206180009
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Getabout

Getabout Evaluation
The Getabout partnership evaluation is now complete and is reported in item 3f.
Getabout website
For the period of 1st June 2018 – 31st August 2018.
643 visitors to the site, of which 623 were new visitors (roughly 90% new, 10% returning)
From these visitors, there were 1,249 page views.
Events and Marketing
Getabout will be attending the ‘The In Town Without My Car Day’ annual event as part of
European Mobility week, which is happening again this year, on Sunday 16th of September.
The theme this year is Mix and Move! Union Street, Belmont Street and Little Belmont Street
will be closed to traffic.
The event is being advertised through radio adverts, bus back advertising and a sign on Union
Bridge.
Entertainment on the day will include, a zip wire, inflatables for children (and grownups!) to
play on and a ‘Carpool Karaoke’. There will also be a treasure trail involving local shops and
businesses, all entrants will be eligible to receive an ice cream on the day from the Getabout
stand and there will be a prize draw for 3 sets of cycling equipment vouchers.



Nestrans Press Releases

Since the last meeting of the Board, Nestrans website has carried the following press releases,
including those issued by partners (the full press release and details are available from the
Nestrans’ website):
September 7, 2018: Options unveiled for potential new transport links for the harbour
extension
News Release from Aberdeen City Council. Plans have been unveiled for the potential
transport options which could serve the new Aberdeen South Harbour development. The 11
options are being considered as part of a study to examine transport connectivity to from the
site and identify appropriate transport infrastructure and connectivity improvements. The focus
of the study is on the additional transport infrastructure required to improve connectivity to the
site beyond the initial operation of the harbour in the first few years. Read More
8 Information Bulletin
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September 7, 2018: Road safety group urges road users to think about motorcyclists for
“Safer September”
With autumn now here, Road Safety North East Scotland (RSNES) is urging all road users to
think about motorcycle road safety, as the traditional riding season draws to a close. For many
motorcyclists, September is one of the final months when their machines will see regular use
on the road – poorer weather and reduced daylight hours towards the end of the year means
many motorcycles see limited use until spring returns. Statistics show September produced
the highest monthly total of north east motorcycle casualties during the ten-year period
between … Read More
August 29, 2018: Collective Voice Sought for North-east Cycling
A new conference which seeks to generate a collective voice for cyclists in the North-east is
set to take place next month. The inaugural event, hosted by regional transport partnership
Nestrans, will discuss the development of a new group that will represent and give platform to
a shared voice for cycling interests across the area. Read More
August 29, 2018: Around the World cycling Record Breaker Mark Beaumont backs AWPR
project and GoNorthEast Road Festival
News Release from Transport Scotland: Free weekend long festival 8-9 September gathering
pace Record-breaking endurance cyclist, Mark Beaumont is urging people of all ages and
abilities to experience cycling on the new AWPR at the upcoming GoNorthEast Road
Festival.… Read More
August 27, 2018: RGU working with Nestrans to improve cycling in the North-east
Researchers from Robert Gordon University (RGU) are working with Nestrans, the Aberdeen
City and Shire Transport Partnership, in a bid to improve the experience for cyclists in the
North-east. The two organisations have created a survey which will collect the opinions,
experiences and ideas of cyclists in the area which will then be compiled in a report to help
shape policy and create a positive cycling culture in the City and Shire. The survey, ‘Cycling
in Aberdeen’, forms part of the wider EU-funded work (Civitas PORTIS), … Read More
August 14, 2018: Progress on ‘Access for All’ at Insch Station
Work to outline options for improving access to Insch railway station for people with mobility
issues will get underway as funding for the project is secured by regional transport partnership
Nestrans. The appraisal study, which will assess options for improving access to the south
(west-bound) platform at Insch, will be commissioned later this year. A contribution of £25,000
to the cost of the detailed study was recently granted by the Scottish Government’s Local Rail
Development Fund following a successful bid from Nestrans … Read More
July 30, 2018: Old and new to sit side by side at Kintore Station
A historic bench that once formed part of the original Kintore railway station is to be restored
to its former glory as part of the development of the forthcoming new station. The bench, which
would have been used by many a passenger at the old station before its closure in 1964, was
recently discovered at auction and has now been secured for the project by Aberdeenshire
Council and regional transport partnership Nestrans. … Read More
July 20, 2018: A90 Laurencekirk preferred option on public display
News Release from Transport Scotland: Transport Scotland’s proposals for the planned road
improvements at Laurencekirk include a new grade-separated junction to the south of the town
with a bridge over the A90 and improved accessibility and safer travel for active travel users
such as pedestrians, cyclists and equestrians. The local community and road users will have
two opportunities over the next two months to view and comment on the preferred option that
8 Information Bulletin
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has been identified for the much-needed Laurencekirk Junction Improvement scheme. …
Read More
JULY 16, 2018: Nominate your local volunteer transport heroes
The third biennial Grampian Volunteer Transport Awards, which seek to recognise the
important work of volunteer drivers and escorts in the Grampian area, have opened for
nominations. The awards, which were first established in 2014, hope to highlight the vital role
community transport plays in allowing people access to health and social care services in the
north-east. Supported by a variety of Health & Transport Action Plan (HTAP) partner
organisations across public, third and commercial sectors, the awards are seeking
nominations under three categories: … Read More
JULY 6, 2018: A90 Laurencekirk preferred option to go on public display
News Release from Transport Scotland: The local community and road users will have two
opportunities over the next two months – 20 July then 24 August 2018 – to view and comment
on the preferred option that has been identified for the much-needed Laurencekirk Junction
Improvement scheme. … Read More
JUNE 20, 2018: HTAP Annual Report 2017/18
Partnership working across Grampian in the health, social care and transport sectors has
continued to strengthen this past year, the new Health & Transport Action Plan (HTAP) Annual
Report outlines. The Nestrans Board today (Wednesday, 20 June 2018) has approved for the
report be presented to the three Community Planning Partnership Boards within Grampian. …
Read More
JUNE 15, 2018: Advertisement of the Nestrans Unaudited Annual Accounts 2017/18
The full public advertisement of the Nestrans unaudited annual accounts for 2017/18 can be
viewed here.
JUNE 11, 2018: AWPR ‘GoNorthEast’ campaign launched in run-up to completion
Plans for how the North East will celebrate the opening of the eagerly anticipated Aberdeen
Western Peripheral Route/Balmedie to Tipperty (AWPR/B-T) project have been announced
today by the Cabinet Secretary for Economy, Jobs and Fair Work, Keith Brown. The focal
point of the campaign will be a Community Weekend of family-orientated events and activities
(8th and 9th of September 2018) which is planned to take place on the new AWPR in the River
Dee valley on the boundary between Aberdeen City and Aberdeenshire. … Read More
MAY 18, 2018: Scheme to support older drivers launched in north east
A new road safety initiative has started in north east Scotland, aimed at supporting older
drivers. Older drivers (65+) have been identified as a Priority Focus Area in the Scottish
Government’s national Road Safety Framework; the related outcome seeks to ‘increase
awareness, knowledge and capability of older drivers, and their families, to make informed
choices about safe driving.’ … Read More



Marketing and Public Relations Update

A summary of Nestrans’ marketing and PR activities in recent months are attached in
Appendix B to this report.
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Recommendation

It is recommended that the Board note the contents of this report.

RD/NL/LJ/KW 31 August 2018
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Appendix B

Nestrans Communications Report
5 June 2018 – 31 August 2018



Nestrans Media Releases & Statements Issued

Date

Type

Details

16.07.18

Press Release

Nominate your local volunteer transport heroes - Grampian
Volunteer Transport Awards open for submissions.

30.07.18

Press Release

Old and new to sit side by side at Kintore Station – a historic
bench which was recently discovered at auction will be
restored for the new station.

14.08.18

Press Release

Progress on ‘Access for All’ at Insch Station - work to outline
options for improving access to Insch railway station for
people with mobility issues will get underway as Nestrans
secure funding.

29.08.18

Photo Call

Nestrans Director attends Transport Scotland media photo
call alongside Mark Beaumont for promotion of the
#GoNorthEast festival.

29.08.18

Press Release

Collective Voice Sought for North-east Cycling - a new
conference which seeks to generate a collective voice for
cyclists in the North-east is set to take place in September.



Nestrans News Coverage

Date

Media

22.06.18

Local Transport Yousaf’s taskforce calls for Wide-ranging reforms to the
Today
active
travel
delivery way active travel programmes
reforms
are funded and delivered in
Scotland
have
been
recommended by a taskforce
set up by Scottish transport
minister Humza Yousaf. Article
references the make-up of the
taskforce,
of
which
the
Nestrans Director is a member.

22.06.18

Local Transport Bus alliance
Today
Scotland
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councils, aims to arrest the
decline in bus patronage by
2022.

06.07.18

Patronage in Aberdeen and
Aberdeenshire
has
fallen
Local Transport Bus and rail patronage
sharply over the last two years,
Today
down in NE Scotland
according to data published by
Nestrans.

30.07.18

The ‘Why Stop at Ellon’
Campaign has helped highlight
accidents at trouble spots such
as Toll of Birness and generate
debate.

Evening Express

Report due after campaign

30.07.18

Evening Express

Aberdeen
City
Council,
Aberdeenshire
Council,
Nestrans and RGU want to
Group looking for people hear from people who travel up
that travel up to 10km to to 10km to work or study, which
work or study in Aberdeen start and or ends in the
Aberdeen City Council area.
(As part of the Civitas PORTIS
Project).

31.07.18

A historic bench that once
formed part of the original
Historic bench to be
Kintore railway station is to be
Press and Journal restored for new Kintore
restored to its former glory as
railway station
part of the development of the
forthcoming new station.

02.08.18

Inverurie Herald

Old and new to sit side by As per previous Kintore bench
side at station
story.

04.08.18

Trundleage.co.uk

Old bench could be added As per previous Kintore bench
to Kintore station
story.

05.08.18

Evening Express

Historic bench to be
As per previous Kintore bench
restored for revamped
story.
north-east station

05.08.18

Evening Express

Public urged to nominate The
Grampian
Volunteer
north-east
‘transport Transport Awards are now
champions’ for awards
open for nominations.

16.08.18

ACRP
Online
Kintore Station to gain
(Association
of
As per previous Kintore bench
bench that formed part of
Community Rail
story
the original station
Partnerships)
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£25,000 worth of funding has
North-east train station been received from the Local
given £25,000 to boost Rail
Development
Fund
accessibility
towards improving accessibility
at Insch station.

19.08.18

Evening Express

24.08.18

Access
and First wave of £2m rail
Mobility
improvement fund put into As per above article.
Professional
accessibility at Insch

Evening Express

A report which has gone before
Aberdeenshire Councillors has
New station on track to
said that work will start to clear
arrive in 2019
the site for the new Kintore
station this autumn.

28.08.18

Evening Express

Researchers from RGU are
working with Nestrans to create
a better experience for cyclists
Researchers want to find
in the region and have
out ways to make a bike
launched a survey to give
friendly city
cyclists the opportunity to
express
their
opinions,
experiences and ideas.

30.08.18

Record-breaking cyclist Mark
Beaumont encourages people
to sign up for the cycling event
as part of the #GoNorthEast
Festival. Nestrans director
Cyclists offered ‘ride of a
Press and Journal
quoted on how the opening of
lifetime’ on AWPR
the AWPR will impact the city
centre with regards to traffic,
bus reliability and air quality.
Nestrans Director pictured
alongside Mark Beaumont.

30.08.18

Evening Express

30.08.18

Robert Gordon University and
Nestrans have launched a
Study looks at how to boost survey to find out how a positive
Press and Journal
bike experience
cycling culture can be created.
The survey will run until the end
of September.

30.08.18

Preview piece ahead of the
celebrations for Getabout’s ‘In
Zip down Union Street
Town Without My Car Day’
during city celebration
which
takes
place
on
September 16th.

28.08.18

Evening Express
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9 Conferences and Presentations



Recent and Forthcoming Conferences of Interest to Nestrans

Date

Location

Title

Organiser

Conf
Cost
(Excl.
Vat)

Nestrans
Attendees

Tuesday 11th
September
2018

Aberdeen

Taking Stock

Community
Planning
Aberdeen

Nil

Kelly Wiltshire

Thursday 20th
September
2018

London

CIHT Regional
Panel Meeting

CIHT

Nil

Nicola Laird

Thursday 27th
September
2018

Aberdeen

Invitation (ScotRail)
Northern Star
Business Awards
2018

Aberdeen &
Grampian
Chamber of
Commerce

Nil

Derick Murray

Tuesday 23rd
October 2018

Edinburgh

Implementing
planning reform

Scotland Policy
Conferences

£230

No

Wednesday
31st October
2018

Edinburgh

Key Issues for
Delivering
Low Emission
Zones in Scotland

Holyrood Events

£245

No

Mon-Tuesday
5th and 6th
November
2018

Dundee

Cycling Scotland
Annual Conference

Cycling
Scotland

£65

Jon Barron

Thursday 15th
November
2018

Leeds

CIHT Young
Professionals
Conference

CIHT

Nil

Nicola Laird



Other Training

Date

Location
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Title

Organiser

Cost
(excl.
VAT)

Attendees
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Presentations by Nestrans
Date

Location

Presentation Title

Organisation
and Audience

Press
Involve
ment

Presenters

Tuesday 20th
November
2018

Edinburgh

Next steps for
transport in
Scotland infrastructure,
decarbonisation
and economic
growth

Scotland Policy
Conferences

Derick Murray

Friday 30th
November
2018

Aberdeen

Build-It Aberdeen
Construction &
Property
Conference

Mearns & Gill

Derick Murray

RD/11 September 2018
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10 Pending Business and Reports for Future Meetings


Purpose of Report
The purpose of this report is to advise of progress on pending business requested by the
Board and major reports scheduled for forthcoming Board meetings, and to provide the
opportunity for the Board to add to or amend this scheduling.



Background
It has been agreed that this be a standing item on the Board's agenda, listing progress
on major areas of work which are not yet in final form to report to the Board with reasons
for any delays explained, together with a provisional list of major reports for future Board
meetings.



Pending Business
Reports highlighted previously as pending or which the Board has requested reports on,
which are included in this agenda are:
o
o
o
o
o
o
o
o



National Transport Strategy progress in item 3a;
Local Code of Corporate Governance in item 3e;
Programme for developing a Revised Regional Transport Strategy in item 3c;
Fraserburgh and Peterhead to Aberdeen Strategic Transport Study – additional
rail considerations in item 4a;
Civitas Portis – studies on Park & Ride research and Travel Planning in item 4b;
Rail Action Plan – Mearns Stations Study and Insch access options – Insch in
item 8;
City Centre Masterplan progress in item 8 under Roads Hierarchy;
Wellington Road STAG Part 1 in item 4c.

Major Reports for Future Meetings
It is intended to bring reports on the following items to future meetings of the Board:
o
o
o
o
o



National Transport Strategy progress;
Revised Regional Transport Strategy;
Rail Action Plan – Mearns Stations Study and Insch access options;
City Centre Masterplan progress;
Bridge of Dee STAG 2 report.

Recommendation
It is recommended that the Board note the report on pending business and agree the
provisional scheduling of major reports to future Board meetings.

RD/11 Sept 2018
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