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Agenda Item 1b
NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP
Minute of Meeting of the North East Scotland Transport Partnership Board
Aberdeen, Wednesday, 19 September 2018

Present:

Councillor Sandra Macdonald (Chairperson); Dr Margaret Bochel
(Vice Chairperson), and Councillors Philip Bell, John Cox, Ross
Grant (as substitute for Councillor Jennifer Stewart), Alex Nicoll and
Colin Pike; and Mr Gerry Donald.

In Attendance:

Rab Dickson, Derick Murray, Nicky Laird, Kelly Wiltshire, Jenny
Anderson and Lucy Johnston (Nestrans); Mr George Mair; Gale
Beattie, Robert Templeton and Mark Masson (Aberdeen City
Council), Ewan Wallace, Susan Donald and Andrew Leil
(Aberdeenshire Council) and Anne MacDonald (Audit Scotland).

Apologies:

Councillors Peter Argyle, David Aitchison and Jennifer Stewart; and
Eddie Anderson and Stephen Archer.

DECLARATIONS OF INTEREST
1.

There were no declarations of interested intimated.

MINUTE OF BOARD MEETING, 20 JUNE 2018
2.
The Board had before it the minute of its previous meeting of 20 June, 2018 for
approval.
The Board resolved:to approve the minute as a correct record.
BOARD MEETING DATES 2019
3.
The Board had before it a report which sought approval of dates for the Board
meetings in 2019.
The Board were asked to consider the following dates for the Board meetings in 2019:All Wednesdays at 2pm  13 February
 17 April
 19 June
 18 September
 06 November
 11 December
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The report recommended:that the Committee –
(a)
consider the above and agree the proposed dates; and
(b)
request that appointments be sent out to members following this meeting.
The Board resolved:to approve the recommendations.
PRESENTATION BY MICHELLE HANDFORTH, CHIEF EXECUTIVE, ABERDEEN
HARBOUR
4.
The Board received a powerpoint presentation from Michelle Handforth, Chief
Executive, Aberdeen Harbour Board in relation to the existing harbour and the new
Aberdeen harbour developments at Bay of Nigg.
During the presentation, Ms Handforth (1) outlined the strategic framework for the
harbour including the purpose, vision, mission, objectives, enablers and values; (2)
provided details in relation to the financial turnover of the harbour; (3) advised that
Aberdeen will be Scotland’s largest berthing port following the completion of the new
South harbour; and (4) indicated that the new South harbour will be 40km2 in size,
have 7 km of quayside and that construction will be completed in 2020.
In response to a question regarding connectivity to Shetland and Orkney, Ms Handforth
advised that future ferry services could be accommodated at both harbours.
The Board resolved:to thank Michelle Handsforth for her informative presentation.
DIRECTOR'S REPORT
5.
The Board had before it a report by the Director of Nestrans, which provided an
update on liaison activity with other RTP’s with the Scottish Government and other
organisations.
The report recommended:that the Board note the progress on liaison arrangements with other RTP’s, the Scottish
Government and others and the arrangements for future meetings.
The Director highlighted amongst other items, the following areas for members’
attention: NTS Roles and Responsibilities meeting in Glasgow on 26 June 2018;
 East Coast Mainline Association meeting in York on 29 June 2018
 Active Travel Meeting with Transport Scotland in Glasgow on 3 July 2018;
 Laurencekirk Junctions Partnership meeting in Dundee on 19 July 2018;
 Aberdeen to Central Belt Rail meeting in Dundee on 3 August 2018;
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High Speed Rail Stakeholder Group meeting in Glasgow on 16 August 2018;
Bus Alliance meeting in Aberdeen on 27 August 2018; and
RTP Chairs meeting in Shetland on 5th September 2018.

In addition to the report, the Director provided information from the Airport Consultation
Committee (1) advising that passenger numbers were improving in relation to domestic
traffic although international figures were down; (2) providing details in relation to the
proposed Drone Safety Zone around the airport; and (3) highlighting that visibility
assistance was being addressed in terms of passengers passing through the airport.
The Board resolved:to approve the recommendation.
TRANSPORT SCOTLAND BILL
6.
The Board had before it a report in relation to the Transport (Scotland) Bill which
sought a response to a call for evidence.
The report recommended:that the Board agree that the comments in the report, amended by the discussion at the
Board meeting and informal Board discussion on 25 September, form the basis of a
Nestrans response to the Rural Economy and Connectivity Committee’s call for
evidence.
Members discussed the contents of the report which outlined the proposed responses
to sections of the Bill relating to Low Emissions Zones, Bus Services, Ticketing
Arrangements and Schemes (Smart Ticketing), Pavement Parking and Double Parking,
Roadworks and Miscellaneous and General.
The Board resolved:to approve the recommendation, subject to adding comments relating to (1) delivery
vehicles being left at home overnight in housing schemes by the delivery driver; and (2)
adopted paths/pavements in housing schemes in rural areas.
REGIONAL TRANSPORT STRATEGY – PROGRAMME FOR RTS 3
7.
The Board had before it a report which provided details in relation to the intention
to work towards a new Regional Transport Strategy over the next year or so, with an
intention of completing the review by the end of 2019.
The report recommended:that the Board –
(a)
approve the proposals to develop a reviewed Regional Transport Strategy and
the intended Officer Working Groups arrangements;
(b)
instruct Officers to report back on a Member/ public engagement strategy;
(c)
instruct Officers to report back on progress with the Strategy development to the
December Board meeting.
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Councillor Macdonald suggested that an officer/elected member working group be
established to have an oversight of Regional Transport Strategy 3. It was suggested
that this issue be considered at the away day on Tuesday 25 September 2018.
The Board resolved:to approve the recommendations.
COUNCILLORS CODE OF CONDUCT – AMENDMENTS FOR RTP MEMBERS
8.
The Board had before it a report which provided details in relation to
amendments to the Councillors Code of Conduct for Members of Regional Transport
Partnerships.
The report recommended:that the Board note the amendment to the Councillors Code of Conduct.
The Board resolved:to approve the recommendation.
CODE OF CORPORATE GOVERNANCE
9.
The Board had before it a report which sought approval of a Code of Corporate
Governance for Nestrans.
The report recommended:that the Board:(a)
adopt the Code of Corporate Governance for the partnership as detailed in
Appendix 1, subject to any appropriate adjustments being made following the
Board’s consideration;
(b)
instruct officers to publish the Code of Corporate Governance on the Nestrans
website; and
(c)
instruct officers to review the Code and prepare an annual governance
statement and report this each year to the Board as part of the annual accounts.
The Board resolved:(i)
to approve the recommendations; and
(ii)
that the annual appraisal between the Director of Nestrans continue with
Stephen Archer, but that further appraisal included the Chair of Nestrans.

GETABOUT EVALUATION
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10.
The Board had before it a report which provided information in relation to the
results of a study commissioned on behalf of Nestrans and the Getabout Partnership to
evaluate the work of the partnership and recommend any improvements.
The report recommended:that the Board –
(a)
note the contents of this report and the consultants’ findings; and
(b)
instruct officers to continue to work with Getabout Partners to promote
Sustainable Travel and implement an action plan to move forward with the key
recommendations from the report and report back to the Board with progress.
The Board resolved:to approve the recommendations.
FPASTS – FURTHER RAIL STUDY
11.
The Board had before it a report which provided information in relation to the
progress on the Fraserburgh and Peterhead to Aberdeen Strategic Transport Study
(FPASTS).
The report recommended:that the Board note the contents of this report and the progress regarding the further rail
studies in support of the FPASTS study.
The Board resolved:(i)
to approve the recommendation; and
(ii)
that a report be submitted to a future meeting of the Board in relation to
commissioning a further consultant’s study to investigate the potential for further
stations south of Aberdeen, including Newtonhill.
PARK AND RIDE RESEARCH – RESULTS AND ACTION PLAN
12.
The Board had before it a report which provided an update in relation to a study
that Transport Consultants AECOM had done on behalf of Nestrans as part of the
Civitas Portis EU funded Sustainable Transport project.
The report recommended:that the Board –
(a)
note the contents of this report and appendix;
(b)
instruct officers to: continue to work with Aberdeenshire and Aberdeen City
Council and bus operators to promote Park and Ride; and
(c)
instruct officers to investigate options to resource improvements to Park and
Ride services and bus priority measures, in conjunction with the new North East
of Scotland Bus Alliance.
The Board resolved:-
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(i)
(ii)

to approve the recommendations; and
that further consideration be given to a Park and Ride at Stonehaven as part of
the Strategic Transport Appraisal.

WELLINGTON ROAD MULTI-MODAL CORRIDOR STUDY – STAG PART 1
13.
The Board had before it a report which (1) provided an update on progress with
the Wellington Road Corridor Multi-Modal Corridor Study, which was being undertaken
using Scottish Transport Appraisal Guidance (STAG); (2) indicated that the STAG Part
1 report had been completed and a draft report submitted for consideration; (3)
explained that the full draft study report could be viewed on the Nestrans Members’ site
and would be published on the Aberdeen City Council website once approved for
publication by Nestrans and the Council; and (4) sought approval along with any views
on the report that they may wish to make to Aberdeen City Council.
The report recommended:that the Board –
(a)
note and approve the principle of the findings within the draft STAG Part 1 study
to allow the report to be finalised and published on the Aberdeen City Council
website with a link from the Nestrans website; and
(b)
instruct the forwarding of any comments they feel should be considered by
Aberdeen City Council regarding the commissioning of a STAG Part 2 appraisal,
including if agreed that there is a necessity that any detailed modelling
assessment of options should be undertaken on a platform that reflects observed
rather than predicted post-AWPR conditions and that consideration be given to
the emerging options from the External Transportation Links to Aberdeen South
Harbour.
The Board resolved:to approve the recommendations.
PROGRESS REPORT
14.
The Board had before it a progress report which outlined the status of various
activities in support of the Regional Transport Strategy.
The Board resolved:to note the content of the progress report.
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PUBLICATIONS AND CONSULTATIONS
15.
The Board had before it a report which provided information on the recent
publications and consultation papers of interest and sought to agree a response where
appropriate.
The report recommended:that the Board note the consultation on Cross Country rail franchise and approve the
response included in Appendix A of the report as Nestrans’ response to the
consultation.
The Board resolved:to approve the recommendation.
2018/19 BUDGET MATTERS
16.
The Board had before it a report which provided an update on the Partnership’s
2018/19 monitoring and forecast outturn position and sought consideration of any
budget or monitoring issues that may arise.
The report recommended:that the board –
(a)
note the monitoring position and forecast presented in Appendix 1 of the report;
and
(b)
approve the virements presented in Appendix 2 of the report.
The Board resolved:to approve the recommendations.
ANNUAL ACCOUNTS 2017/18 AND THE REPORT ON THE 2017/18 AUDIT BY THE
EXTERNAL AUDITOR
17.
The Board had before it a report which presented the audited Annual Accounts
for 2017/18 for approval, and the external auditor’s report on the audit for information.
The report recommended:that the Board –
(a)
approve for signature the audited Annual Accounts for 2017/18;
(b)
consider the External Auditor’s Report; and
(c)
agree that a £10 charge for a printed copy of the Annual Accounts be made and
that the Accounts can be accessed and downloaded free of charge from the
Nestrans website.
The Board resolved:to approve the recommendations.

Page 7

8
NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP
19 September 2018

COMMUNITY TRANSPORT GRANT FUND
18.
The Board had before it a report which provided details in relation to a new
Nestrans grant scheme, similar in nature to the current Sustainable Travel Fund but to
specifically support Community Transport.
The report recommended:that the Board –
(a)
note the contents of the report;
(b)
agree in principle that a new Nestrans Community Transport Grant should be set
up; and
(c)
instruct officers to investigate and write the guidance and criteria of the new
grant scheme in conjunction with HTAP officers and Aberdeenshire and
Aberdeen City Council public transport units.
The Board resolved:to approve the recommendations.
INFORMATION BULLETIN
19.
The Board had before it a report which provided information and updates on a
number of matters not requiring a decision.
The report recommended:that the Board note the contents of the report.
The Board resolved:_
to approve the recommendation.
CONFERENCES AND PRESENTATIONS
20.
The Board had before it a list of recent and forthcoming conferences of interest
to Nestrans.
The Board resolved:to note the content of the list.
PENDING BUSINESS AND REPORTS FOR FUTURE MEETINGS
21.
The Board had before it a report which (1) provided information on the progress
on pending business and major reports scheduled for forthcoming Board meetings; and
(2) provided the opportunity for the Board to add to or amend the scheduling.
The report recommended:-
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that the Board note the report on pending business and agree the provisional
scheduling of major reports for future Board meetings.
The Board resolved:to approve the recommendation.
- COUNCILLOR SANDRA MACDONALD, Chairperson.
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Agenda Item 3a
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 07 Nov 2018

Strategy 3a Director’s report on liaison between RTPs, and with the Scottish
Government and Others



Purpose of Report

The purpose of this report is to update the Board on liaison with other RTPs, with the Scottish
Government and other organisations.


Background

This report details meetings with other RTPs across Scotland, Transport Scotland and other
national transport bodies highlighting issues of interest across Scotland. It also notes the
minutes from Steering Group meetings covering both the Health and Transport Action Plan
(HTAP) and the Bus Alliance (previously LABOF).


Recent Developments

The last full Board meeting was held on 19 Sept 2018, since which the following updates are
available from meetings:
❖

Nestrans away morning, Aberdeen, 25 September 2018
An unattributed note of this informal meeting is available on the Members section of
the website. This is discussed further at item 3b.

❖

North East Consultative Forum, Aberdeen, 3 October 2018
This meeting is discussed further at item 3b.

❖

Aberdeen City Region Deal Transport Working Group, Aberdeen, 09 October
2018
This meeting discussed progress on the City Region Deal projects. In particular,
Transport Scotland have issued a brief to the consultants for taking forward the option
generation and sifting part of the STAG appraisal for the Strategic Transport
Assessment. The consultants response was discussed with particular reference to the
consultations that will be required and how these consultations will link and be
complementary to the other consultations being carried out at this time.

❖

HTAP Steering Group, Aberdeen, 11 October 2018
The draft minute of the Health & Transport Action Plan Steering Group meeting of 11
October 2018 is attached as Appendix A.

3a Directors report.docx
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❖

National Transport Strategy Working Group, Glasgow, 23 October 2018
This meeting was part of a series of meetings to discuss with the working groups for
the National Transport Strategy what the collating group had gathered as policy
proposals from the working groups and how these had been collated into a draft set of
proposals to be put forward for testing through the scenario planning tool that Transport
Scotland has had devised.
The group discussed how their proposals have been grouped with proposals from the
other groups (given there has been overlap across the groups) and then collectively
sorted into a set of policies designed to meet the aims set for the National Transport
Strategy.
Once the collated set of policies has been through the four thematic groups for their
further comment and the scenario testing has been completed, it is intended that a
draft National Transport Strategy will be developed with a view for this to be open for
consultation in spring 2019.

❖

Bus & Active Travel Summit, Edinburgh, 24 October 2018
Councillor Sandra Macdonald and Derick Murray attended this event. The event
included:
•

•

•

❖

A keynote speech from the Cabinet Secretary discussing the National
Transport Strategy with particular reference to the role of public transport and
active travel and how these modes should integrate. He also emphasised the
role for better integration between ferries and rail timetables with bus
timetables.
There were presentations on the Transport Bill and a presentation on the
realities of operating a bus system particularly in times of reducing patronage.
This talk also discussed issues relating to bus patronage including the role of
the High Street, higher car ownership, economic downturns etc. that were all
outwith the control of the operators.
There were two very good presentations for leading Councillors from Glasgow
& Edinburgh highlighting each Councils ambition for creating better city centres
by improving place along with reducing private car access to certain street. The
role of walking and cycling was highlighted along with the need to make this a
safe and pleasant choice.

Public Sector Bidder for Rail Franchise, Edinburgh, 24 October 2018
Nestrans were represented by colleague RTP’s at this discussion whilst Nestrans
represented those RTP’s at the Bus and Active Travel Summit.

❖

Transport Scotland re Laurencekirk Junctions, Dundee, 02 November 2018

❖

CoSLA Environment & Economy Board, Edinburgh, 02 November 2018

❖

Aberdeen & Grampian Chamber of Commerce Vanguard event, Aberdeen, 6
November 2018

3a Directors report.docx
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Future Programme of Meetings
❖

RTP Lead Officers, Aberdeen, 8 November 2018

❖

Health & Transport Action Plan Review & Grampian Transport Volunteer
Awards, Aberdeen, 9 November 2018

❖

Aberdeen to central belt Reference Group, Dundee, 13 November 2018
Rab Dickson will be attending this meeting.

❖

East Coast Mainline Authorities Consortium, Edinburgh, 14 November 2018
Councillor Edgar and Jim Grieve of Sestran will be attending this meeting as the RTP
representatives on the Consortium.

❖

City Region Deal Transport Working Group, Glasgow, 20 November 2018

❖

Bus Alliance Board, Aberdeen, 29 November 2018

❖

RTP Chairs meeting, Aberdeen, 5 December 2018

❖

East Coast Mainline Authorities Officer Group, Newcastle, 5 December 2018
This meeting will be attended by Sestran for the RTP’s.

❖

CoSLA Environment & Economy Board, Edinburgh, 7 December 2018

❖

Aberdeen International Airport Consultative Committee, Aberdeen, 7 December
2018

❖

Transport Scotland Rail Quarterly meeting, Glasgow, 10 December 2018

Recommendation
The Board is recommended to note progress on liaison arrangements with other RTPs, the
Scottish Government and others and arrangements for future meetings.

RD/RGM 25th October 2018

3a Directors report.docx
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Appendix A
HTAP Steering Group
11th October 2018
Aberdeenshire Council, Woodhill House, Aberdeen
Minute
Present
Gerry Donald, (Chair), NHS Grampian (GD)
Derick Murray (Vice Chair), Nestrans (DM)
Gale Beattie, Aberdeen City Council (GB)
John McCullough, Scottish Ambulance Service (JMc)
Martin Hall, Aberdeenshire Council (MH)
Nicola Moss, Moray Council (NM)
Andrew Stewart, HTAP Programme Manager (AS)
Wayne Gault, Aberdeenshire Alcohol & Drugs Partnership (WG)
Apologies
Euan Esslemont, Scottish Ambulance Service (EE)
Ewan Wallace, Aberdeenshire Council (EW)
Virginia Irvine-Fortescue, Public Representative (VIF)
Mike Ogg, Aberdeenshire Heath & Social Care Partnership (MO)
Joyce Duncan, ACVO (JD)
Rab Dickson, Nestrans (RD)
Joanne Riach, NHS Grampian (JR)
Item
Action
1.
Partnership for Action on Drugs In Scotland (PADS)
Wayne Gault was taken first at the meeting to speak about a PADS report
on concessionary travel, stigma and transport and eligibility rules. The
report was circulated to the group. The report highlights transport and
affordability impacts on recovery from alcohol and drug issues.
Low levels of engagement are recorded with services, on average 40% of
drug users and for problematic drinkers 7%. Part of that is about difficulty
accessing services.
WG explained that PADS are seeking a Public Health emergency to be
declared in relation to problem drinking and illegal drugs. Levels are
increasing.
Scotland has the worst rate of alcohol and drug deaths in Europe. Last
year the life expectancy of Scots decreased for the first time in decades.
WG highlighted the stigma and lack of connection for service users.
Transport Scotland recognise all these issues in relation to mental health
but not people with addiction issues. This is regarded by PADS as
institutional discrimination.
A national survey was carried out by PADS and received 800 responses
confirming the view that professionals and community members feel
transport and access to services is a critical issue.
Lots of professionals didn’t know they could sign off on concessionary
travel so lots of people who are eligible do not benefit. Many didn’t know
the concessionary travel scheme is funded nationally.
WG said the work concludes that it is not justifiable to exclude alcohol and
drug addictions from concessionary travel. The discrimination should be
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Page 14

4

2.
3.
4.

tackled. The hope is to work with Transport Scotland to model what it
would cost to implement.
PADS are asking Transport Scotland to allow third sector organisations to
sign off on the Concessionary Travel application. WG said the national
group would welcome support from HTAP partners. DM gave advice on
national lobbying.
Nicola Moss joined the meeting.
GD explained the opportunity for WG to join the Access to Health and
Social Care Sub-Group. WG requested a written response from the
Steering Group on the issues highlighted by the PADS report.
ACTION: AS to forward WG the earlier correspondence on behalf of HTAP
to Transport Scotland.
ACTION: AS to recirculate the report.
ACTION: AS to draft a written response on behalf of the Steering Group.
Welcome and Apologies
GD welcomed all and noted apologies.
Previous Minute
The previous minute was approved as accurate.
NHSG/SAS Discharge Hub Update
3b – NHSG Estates engagement. AS updated the group on a positive
meeting with Derek Morgan of NHSG and undertakings to help develop
the relationship between Facilities and Estates and HTAP.
The NHSG Endowment committee turned down Community Transport
bids. AS is seeking alternative sources of funding for community transport
groups.
3g – NHS Board annual report is on the October Board agenda.
NHSG Hub. AS explained Christina Cameron had agreed to speak with GD
regarding the work done around the development of a Transport
Discharge Hub.
CPP Boards - HTAP annual report has been reported Aberdeen CPP and
Aberdeenshire CPP. NM explained she can’t take the report to the CPP.
ACTION: GD to take up annual report with CPP Chairs and IJBs.
DM mentioned the Aberdeenshire CPP wanted the annual report to be
presented to the Aberdeenshire IJB. AS is currently awaiting clarification
of when presentations to the Aberdeen and the Aberdeenshire IJBs will be
arranged.
Daft as a Brush – things have moved on. Dialogue with CLAN and Acute
sector. GD and AS have had meetings with Colette Backwell of CLAN and
Chairs the Cancer Network. GD read out Colette’s email following a
discussion with Brian Burnie of Daft As A Brush Cancer Patient Care and
Colette Backwell of CLAN.
NERVs – GD told the meeting that since May there has been low usage of
the service.
Thistle Card is being distributed through THInC and other avenues. This
replaces the separate Passenger Assistance cards used by Stagecoach
North Scotland and First Aberdeen.
ACTION: DM to feedback on promotion and distribution of Thistle Card.
The group moved onto a discussion about a Citizens Advice Bureau report
on transport.
GD mentioned that THInC has received a COSLA (Confederation of Scottish
Local Authorities) Excellence Award (Bronze).

3a Directors report.docx
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5

5.

6.

10.

11.

12.

8.

HTAP Steering Group Workshop
A draft format for the workshop has been drafted and will be approved by
the Chair and Vice Chair before circulating. The workshop is scheduled for
0930-12 on Friday 9th of November 2018 in the Aberdeen Town House.
JMcC highlighted to the meeting that from the 1st of December through
to the 9th of January Scottish Ambulance Service colleagues are unable to
attend non-emergency meetings.
Transport & Public Health Sub-Group
AS summarised the positive engagement resulting from new members to
the group and highlighted that the group have reached agreement on lead
partners for each of the actions within the work plan. JR and AS prepared
a letter to the Head of Active Scotland following up on a Ministerial visit to
the area earlier in the year. There has now been a change of Minister of
Public Health but it is hoped the letter to Active Scotland will prompt
further discussion with national stakeholders.
Access to Health & Social Care Sub-Group
AS updated the meeting on the large number of new members from
relevant stakeholders involved with developing new health and social care
facilities, NHS Grampian IT, Health & Social Care Partnerships, Stagecoach
North Scotland and the new Director of the Community Transport
Association. THInC has won a Bronze COSLA Award for excellence which
will be publicised. AS also updated the meeting on the preparations for
the Grampian Volunteer Transport Awards.
Steering Group Sponsorship
DM spoke through the proposal about Steering Group sponsors and
suggested that the planned 9th of November workshop be used to commit
members to sponsoring specific actions on a cross-agency mentoring
basis. The meeting discussed the pros and cons of sponsorship.
ACTION: GD and DM to speak with sub-group Chairs to discuss idea of
Sponsorship.
AOCB
SAS are reviewing rosters. Expected outcome is better resource cover.
Not presently looking at non-emergency side of things.
NM mentioned issues around Dr Grays Hospital in Elgin.
GD requested working to develop the links and communication with
Moray colleagues around transport and access to health services.
Future Meetings in 2018
17th December 1-3 2018 (Aberdeenshire Council, Rm E1)

Minute by AS.
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Page 16

6

Agenda Item 3b
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 7 November 2018

3b



Regional Transport Strategy Progress and Update

Purpose of Report

The purpose of this report is to update members regarding the development of a review of the
Regional Transport Strategy and to recommend future actions.



Background

Nestrans’ Regional Transport Strategy was approved by Ministers in 2008 and was refreshed
in 2014. Members have previously agreed to review the Strategy with an intention to produce
a third strategy (RTS III) by the end of 2019.
At its meeting on 19 September 2018, the Board agreed to develop proposals through Officer
Working Groups including Member/ public engagements and an away day on Tuesday 25
September 2018.



Progress

North East Transport Consultative Forum (NETCF)
Members will be aware that Nestrans has established a stakeholders’ forum consisting of a
wide range of interested stakeholders representing a balanced cross-section of economic,
environmental and community interests along with transport operators and interest groups.
To initiate discussion on the next RTS, it was agreed to hold a meeting of the Forum at
Woodhill House on Wednesday 3 October 2018.
The presentations given on the night are available from the Nestrans website at:
https://www.nestrans.org.uk/documents/netcf/
A note of the meeting, which was attended by 29 members of the Forum, is attached as
Appendix 1 to this report.
Away Day
A member/officers away day was held on the morning of Tuesday 25 September at Palm Court
Hotel in Aberdeen.
A note of proceedings has been emailed to members along with access to the presentations.
It was noted that the purpose was to enable discussion rather than being a decision-making
forum and the aim was to kick off a review of the RTS with an assumption that the type of
Strategy is likely to change following significant infrastructure that is now in place.
It was noted that a significant portion of the 2008 Strategy has now been delivered or is
committed.
There was discussion regarding funding for transport and the potential for considering new
funding streams linked to demand management or levies on new development. Whilst no
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clear direction was agreed, it was recognised that the Transport Bill is likely to enable such
considerations and that the RTS may be the best place to consider options and applicability.
Clear links to the Strategic Development Plan and the Strategic Transport Appraisal which is
being undertaken in support of the City Region Deal were recognised as being important and
there was acknowledgement of the realisation that change is happening so quickly.
Members expressed a wish to be kept involved in the development of the Strategy, perhaps
by topic discussions on areas of interest. It was suggested that Nestrans also needs to engage
with members who are not on the Board and recognise that the Strategy will need cross-party
and wider support. Suggestions included the potential for a small Members/Officers Working
Group to steer the Strategy development, but also for a wider Focus Group or Sounding Board,
which could have a broader involvement.
Members also sought proposals for learning of best practice from elsewhere, whether that be
in the form of visits, guest speakers or research to better understand how successful strategies
had been implemented elsewhere and if lessons could be learned.
Discussion



The Officer Steering Group met on 30 October 2018 to consider views from:
o
o
o

The Board meeting of 19 September 2018
The Members away day
The NETCF meeting

It was felt that there was a need to create a Member/ Officer Steering Group. The purpose of
this group wouldn’t be to determine the nature and look of the developing strategy rather its
purpose would be to direct the process to be followed in developing the strategy. Proposals
for this Steering Group would include membership (perhaps Chair & vice Chairs of the Board)
plus links to Economic Development (perhaps a representative from the Regional Economic
Strategy Group and the Chamber of Commerce) plus a draft remit for the group should be
brought forward for the Boards consideration at the next meeting. It was thought that this would
be helpful in ensuring that all parties were fully engaged with during development of the
strategy.
This group could also consider issues such as what expert advice would benefit Members
consideration and what could be achieved by experiencing what other areas have done to
benefit transport, the environment and the economy in their regions.
Discussion also lead to the intention to draft proposals for a “sounding board” group of
interested parties where issues of relevance to the strategy could be discussed informally prior
to bringing issues for formal consideration by the Board. It was thought that this group might
include Board Members and substitutes, interested Council Members with consideration to be
given to MSP’s & MP’s along with involved stakeholders (perhaps the bid organisations and
the Chamber/ SCDI/ FSB).
The Officer Group also felt that it would be beneficial to Members to have a draft timeline for
the development of the strategy linking to the other strategies that are currently underway
(National Transport Strategy, Strategic Development Plan, Local Development Plans etc.).
Further it would be of benefit to draft a scoping paper for discussion to include issues that the
new RTS would need to address to ensure compatibility with these other strategy
developments that are taking place.
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Lastly the Officer Group considered that these issues were likely to lead to some detailed
discussion amongst Board Members and how best to facilitate that discussion. Given that
there is a short time before the next scheduled Board meeting on 12 December 2018 and that
a Board meeting is scheduled for early in the new year at 13 February 2019 there could be an
advantage in making December’s Board meeting a focussed meeting based around the new
Regional Transport Strategy development.


Recommendations

It is recommended that the Board:
1. Note the contents of this report and the notes of the North East Transport Consultative
Forum meeting;
2. Identify the next scheduled meeting of the Board on Wednesday 12 December 2018,
as being focussed on developing the Strategy, with proposals to be brought forward
regarding:
a. the Roles and Remit of a Steering Group for developing the Strategy, involving
Chair and both Vice Chairs;
b. the role of a Sounding Board consisting of all members of Nestrans and
substitutes as well as other Councillors with a particular interest in the
developing Strategy;
c. a report outlining the possible costs and benefits of one or more visits to other
cities, where key considerations of relevance for the future of the north east
could be validated;
d. a detailed Programme of meetings and key tasks towards delivery of the
Strategy; and
e. an Initial Scoping Report, identifying the key issues and discussion topics
which require to be considered in developing a new Regional Transport
Strategy to 2040.

RD 30 October 2018
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Appendix 1

Minute of the fourteenth meeting of the
North East Transport Consultative Forum
Woodhill House, Aberdeen
Wednesday 3rd October 2018 5.15-7:45pm
The meeting was attended by 29 of the Forum’s members. The purpose of the meeting was
to update members on delivery of the original Regional Transport Strategy and seek input to
the delivery of the next Strategy
Cllr Peter Argyle, Chair of the Nestrans Board, introduced the meeting and Rab Dickson,
Nestrans’ Transport Strategy Manager, gave a presentation reflecting on Nestrans’ 2008 RTS
and the achievements in delivering the actions within it to date.
Paul Finch, the Strategic Transportation Projects Manager at Aberdeenshire Council provided
an overview on the Aberdeen City Region Deal and a progress update on the transport
elements, namely the Strategic Transport Appraisal and External Transport Links to the New
Harbour. An update was also given on the Laurencekirk Junction and Aberdeen to Central
Belt rail improvements that are being funded by the Scottish Government.
Kelly Wiltshire, Nestrans’ Transport Executive (Travel Plans and Delivery), gave a
presentation designed to get stakeholders to think about how Transport might look in 2040.
What do you want it to look like?; pace of change, emerging technologies, social inclusion and
the environment.
Jennifer Anderson, Nestrans’ Transport Executive (Programmes and Delivery) gave an
introduction to the Roads Hierarchy Study that has been commissioned to lock in the benefits
of the Aberdeen Western Peripheral Route, make best use of the road network and facilitate
the delivery of the City Centre Masterplan.
The presentations are available on the Nestrans website at:
http://www.nestrans.org.uk/documents/netcf/


Discussion

Participants were then split into two groups to discuss the following two topics:
• What the next Regional Transport Strategy should aim to achieve; and
• A different type of Strategy - maximising the benefits of the new and existing
infrastructure
The discussions in each group were facilitated by a member of the Nestrans team and an
officer from Aberdeenshire Council, then Nestrans staff provided a brief summary of their
group’s discussion to the whole group in a plenary feedback session at the end.
A summary of the key issues raised by each group is provided in the attachments to this report.
The date for the next meeting of the North East Consultative Forum will be advised in due
course.
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Notes from Group 1 – Committee Room 5
Facilitators Paul Finch, Aberdeenshire Council and Kelly Wiltshire, Nestrans
Feedback provided by – Kelly Wiltshire, Nestrans
Other group members: Amye Robinson (Aberdeen City Council); Scott Prentice (ScotRail);
Andrew Robb (Aecom); Cllr Peter Argyle (Aberdeenshire Council), Alison Mitchell (Ramblers
Club); Patwa Hussein (Mobility and Access Committee for Scotland); Andy Willox (Federation
of Small Businesses); Ian Wallace (Aberdeenshire Council); Sarah Erbanova (Union Square);
Graeme Macfarlan (First Aberdeen Ltd); Jon Barron (Nestrans); Duncan Abernethy (North
East Scotland College) and Steve Wykes (The Motorcycle Action Group)

What the next Regional Transport Strategy should aim to achieve?
A different type of Strategy - maximising the benefits of the new and existing
infrastructure
•

Inclusive – access for all

•

Geographic accessibility

•

Economy – Economically viable

•

Locking in the benefits of new infrastructure that is sustainable in the long term

•

Needs to consider AWPR – A90 Northwards

•

Technology – Plan timetables on demand use ticket data for buses

•

Flexibility with changing economy

•

Air Quality – Choices, Transport

•

Transport as a system – Dictate (encourage) transport choices in certain areas

•

Preferred modes used in certain areas

•

Modal shift (from solo driver private cars) this should include power 2 wheelers

•

Make public transport more attractive. Easier to use, timetables, information, route maps and
fares

•

For some businesses in rural Aberdeenshire car/van is the office

•

Access to health

•

Keep in touch with businesses so they are included

•

Tourism such as the NE250 and Cycling tourism

•

Potential future not just current cyclists – modal shift
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•

Safety - Vision to make roads as safe as possible for all road users. To benefit all modes. Be an
exemplar in road safety

•

Question – How RADICAL should or could the RTS be?
Carrot and stick and take people with us?, Demand management? – Is there an appetite? –
Congestion charge? Work place parking levy?

•

Innovative and unique

•

Affordability – delivery mechanism

•

Ambition

•

Flexible – Businesses, flexible working/fixed locations and times

•

Inclusive for all – Students, visitors and residents from outside of NE Scotland, different
cultures

•

Car parking – Balancing Act to be done. Cost?

•

Weather – particularly for cycling and motorcyclists. Changing and drying facilities required as
well as secure parking – Should be part of travel plans

•

School travel plans – key. Traffic lighter but more spent in service economy in school holidays.
School run and holidays affect traffic!

•

Town centres of Aberdeenshire need to be included as well as Aberdeen City centre

•

Digital technology – WIFI and 4G

•

Monetary incentives for mode shift?

•

Smart cities, hubs, smart data

•

Cultural shift coming with AWPR in how people use the existing infrastructure
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Notes from Group 2 – Committee Room 4
Facilitator:
Feedback provided by:

Rab Dickson, Nestrans
Jennifer Anderson, Nestrans

Other group members: Ewan Wallace (Aberdeenshire Council); Tom Walsh (SDPA); Derek
Glasgow (ScotRail); Jo Duck (Aecom); Cllr Ian Mollison (Aberdeenshire Council), Stuart
Alexander (Stonehaven Town Partnership); Will Hekelaar (Aberdeen City Council); Joanne
Riach (NHS Grampian); Gregor McAbery (Aberdeen City Environmental Forum); Ryan
Manson (Union Square); Ian Ross (Nestrans Board Member) and Stanley Flett (Disability
Advisory Group)
A general overview of the comments made at this table were:Q1 What should next RTS aim to achieve:
• Development plans attempt to allocate development to appropriate locations and
strategy should aim to maximise use of existing infrastructure and lock in their benefits
without overloading. Questioned whether AWPR would automatically attract all drivers
or whether a “stick” approach required;
•

Suggestion made to have accessible bus hubs off AWPR to interchange between
services, although concern raised that if it is not commercial then bus operators may
not be attracted to use them;

•

Discussed and contrasted Park & Ride, Park & Choose and mini interchange hubs on
key corridors. Feel that express buses from such sites best. Concluded that
accessibility to public transport options is key;

•

Forthcoming rail service improvements only help those that are already on corridor.
May need to consider development strategies to have critical mass to north to make
further expansion viable. Need to consider destinations of those using any new routes;

•

Uniqueness of north east, where Aberdeen City Centre is the dominant catchment for
the region therefore city centre masterplan aims for a more liveable centre has to be
served by new RTS. Likewise, Aberdeenshire Towns require to be integrated and
accessible;

•

Health should be added to the mix of considerations. There is an ageing population
some of whom have no access to cars. Connectivity to healthcare is important;

•

Behaviour change in future may influence strategy eg will people rent rather than own
eg houses and cars;

•

Speed of change and technological development make it important to be flexible and
ready to adapt. Do strategy review periods need to be shorter?

•

Try to understand why people make the trips they do, but awareness habits change
eg leisure and social media changes in recent years;

•

On-line shopping reduces trips to shops but increases deliveries. There is always likely
to be a desire for viewing/experiencing brands before purchasing on-line;
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•

Which alternative fuel should be embraced – hydrogen or electric. Agreed different
benefits and all renewables and future technologies should be given consideration;

•

Noted average £1M/mile cost to electrify rail and discussed bi-modal and hydrogen
trains

•

With Aberdeen leading hydrogen project, the next nearest re-fuelling station is in
Sheffield. Need national network to make long distance travel viable;

•

Concern over quietness of Electric Vehicles and danger this entails for those with sight
impairment. Suggested that technology could help eg sensors to brake.

Q2 Do we need a new type of Strategy?
•

Current RTS contained over £1billion of projects for delivery so should next RTS be
more about mode shift, accessibility etc;

•

Demand management and road user charging and low emission zones could create
better environment;

•

Consider what users wants and needs are and how we are performing in achieving
them;

•

Should the strategy be target driven and then decide what we need to do to achieve
these targets eg relating to safety, environment, economy etc;

•

Need to reduce dependence on cars and electric bikes may help although may require
separate infrastructure from pedestrians and non-powered bicycles as can travel faster

•

Cycle facilities need to be to a standard that they are safe for family use with good
lighting to enable use in winter and safe/secure cycle storage essential

•

Strategy should aim to encourage a cycle culture

•

Noted that Edinburgh Council spends 10% of their transport budget on cycling and
they have a cycle hire scheme. It was noted that Civitas Portis EU project investigating
this for the NE and the existing ScotRail Bike and Go availability

•

How can those that are inactive be incentivised to change

•

Suggestion made to make one lane in each direction on Anderson Drive into a
segregated cycle lane when it is de-trunked

•

Speed on roads is a barrier to active travel, but noted the Transport Bill proposing that
all unclassified roads become 20mph and roads hierarchy study will therefore consider
this

•

Need to consider how we can make better use of mass transit in all its forms – bus,
rail etc.
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Agenda Item 5a
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 7 November 2018

5a

Rail Action Plan Update

Purpose of Report



The purpose of this report is to provide an update on a number of rail related issues.
Background



One of Nestrans’ key areas of work is in partnership with the rail industry, working to develop
local and national rail services.
A Rail Action Plan was approved by Nestrans Board in support of the Regional Transport
Strategy.
Update



•

National Rail Review

The UK Government has decided to launch a comprehensive review of the rail industry in the
country, with reforms planned to be implemented from 2020.
The review, which the DfT promises will be the “most significant since privatisation,” will be
chaired by former British Airways boss Keith Williams. He will be supported by an external
panel of experts.
Experts – working with passenger representatives, businesses, and devolved bodies – hope
to review and build on the current franchising strategy in order to advance Transport Minister
Chris Grayling’s vision of bringing track and trains “closer together,” meaning private operators
will be able to invest in and shape rail infrastructure. They will also look at all other parts of
the sector, including the current industry structures, accountability, value for money, the fares
system, industrial relations, current siloed working, and changing travel and work patterns.
Recommendations are expected to centre around ways to improve the current franchising
model in terms of reliability while opening new doors into the industry in order to ensure
“commercial sustainability and innovation.”
It is understood that the Government has already ruled out recommendations for
nationalisation, and is instead hoping the review will look at ways of leveraging the commercial
model to “more effectively balance public and private sector investment.”
The Review is scheduled to report next year, after which the Government will publish a white
paper on the review’s recommendations ahead of reforms being implemented from 2020.
•

Revolution in Rail

As members will be aware, ScotRail have announced plans to introduce an upgraded local
service under the title of “Revolution in Rail”.
Timetable improvements to be introduced from 9 December 2018, will see faster journeys,
more seats, and more services. The introduction of high-speed trains on inter-city routes, will
enable the delivery of the enhanced timetable.
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Some of the key changes include:
o
o
o

Faster journeys: High Speed Trains between Aberdeen and Edinburgh/Glasgow will
enable shorter journey times.
More services: New hourly Aberdeen to Montrose service, providing a minimum of an
hourly service at Laurencekirk, Stonehaven, and Portlethen.
More seats: Additional capacity with longer trains.

Further timetable improvements will be delivered in May and December 2019.
The key changes, locally for Montrose – Aberdeen are:
•
•
•
•
•
•
•
•
•

New hourly local service between Montrose and Aberdeen calling at Laurencekirk,
Stonehaven and Portlethen;
Daily services at Montrose increase from 52 to 91;
Daily services at Laurencekirk increase from 24 to 40;
Daily services at Stonehaven increase from 50 to 71;
Daily services at Portlethen increase from 20 to 41;
Montrose now a key interchange station, both for transfer between trains and for
integration between bus and rail;
More than 5,000 additional seats each day introduced into this corridor;
Regular service provides opportunity for better integration with local bus services;
First phase of new Aberdeen cross rail service which will run to Inverurie by end of 2019.

Full details of all the changes can be found on the ScotRail website at:
https://www.scotrail.co.uk/about-scotrail/news/scotrail-reaches-another-milestone-timetableimprovements
•

Aberdeen to Central Belt

As part of the funding announced by the Scottish Government in parallel with the Aberdeen
City Region Deal, some £200million was committed to enabling upgrades to the East Coast
Main Line to facilitate journey time reductions between Edinburgh/Glasgow and Aberdeen of
at least 20 minutes.
Transport Scotland has set up a Reference Group to oversee the option development and has
appointed Arup consultants to undertake the work. Arup are due to report interim findings to
the Reference Group on 13 November.
•

Kintore Station

Planning approval for both the station platforms and car parking elements for the proposed
new station at Kintore were approved by Aberdeenshire Council’s Garioch Area Committee in
June 2018. Various streams of work are continuing to be progressed as follows:
Work is progressing well on the finalisation of the land acquisition conveyancing processes for
the various plots of land required a) The principal Compulsory Purchase Order (CPO) has gone through due process, and
Aberdeenshire Council now has control over the plots covered by this order;
b) The secondary CPO is going through due process, and the Council is anticipated to
be in control of this land early November;
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c) Negotiations have been completed with owners of land required for construction of the
rail station on the north-eastern side of the rail line;
d) Smaller parcels of land and a servitude agreement is currently being agreed with
landowners to the south of the car park site.
Designs for ancillary footway and junction improvement works on Northern Road, Kintore,
have been finalised and tendered, with these works being programmed for physical
construction in advance of the station opening. The final iteration of detailed design is also in
progression, working in parallel with the final designs for the platform works.
Discussions are progressing between Nestrans, Aberdeenshire Council, Transport Scotland
and Network Rail regarding the final arrangement for contracting the main access, car park
and platform works.
Pre-construction Archaeological survey work has been commissioned, with this to be
executed at an early stage once access to the land is finalised.
Artists have been commissioned to undertake engagement with the community, building on
existing work, with the objective of identifying deliverable options to be incorporated into the
final design of the station and car park.
•

Station improvements

Abellio ScotRail have submitted a number of planning applications to upgrade or improve
stations within Aberdeenshire.
o

At Stonehaven station, the proposal is to renew the Shelter on Platform 2 north-bound,
to redecorate the underpass, refurbish the existing disabled WC and Waiting Room
and a renewal of platform seating.

o

At Inverurie station, the application is for installation of new shelters, renewal of
platform seating and refurbishment of the WC for disabled passengers.

o

Renewal of platform seating and internal seating within the waiting room at
Laurencekirk

There is also an application for platform extensions at Insch, from existing lengths of just under
130 metres to 155 metres, to accommodate longer trains which will be introduced as part of
the Aberdeen to Inverness rail upgrade.



Recommendations

It is recommended that the Board:
1. note the contents of this report and progress in regard to rail matters.

RD 29 October 2018

Page 27

This page is intentionally left blank

Page 28

Regional Transport Strategy
Progress Report

30/10/2018

nestrans

Sub Strategy 1: The external connections strategy
Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
EC1 - Rail Links and Services
EC1a:
Intercity
Transport Secretary announced go-ahead for £4.5bn
Reducing journey Express
IEP to replace ageing Intercity 125 diesel fleet with
times to
Programme
new higher capacity, more environmentally friendly
Edinburgh and
(IEP)
trains. 497 carriages to be manufactured at Hitachi
Glasgow, and
factory in County Durham under £2.7 billion contract.
further south.
Class 800 electro-diesel trains to start to run on East
Coast Main Line from 2018.
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Strategic
Review being undertaken of the National Transport
Transport
Strategy (NTS) which will set out transport policy
Projects Review across Scotland for the next 20 years and will inform
an update to the Strategic Transport Projects Review
(STPR) – reassessing recommendations for strategic
transport infrastructure priorities throughout Scotland.

® = MTS project
Future Actions/ Progress
To be done

Target

ScotRail’s first Inter7City
train, which will run initially
between Aberdeen and
Edinburgh, started operation
on Monday 15 Oct. It is the
first of the upgraded highspeed trains that will connect
Scotland’s 7 cities. Key
features of the upgraded
trains include more seats,
increased luggage space, at
seat power sockets, more
toilets and better on-board
hospitality.

The upgraded
train will offer
better
connections for
customers and
will help deliver
ScotRail's
improved
timetable from
9 December
2018.

Tender submissions returned
and being assessed by
Transport Scotland for
consultancy support for
development of the next
Strategic Transport Projects
Review (STPR2).

Transport
Scotland aim to
award
commission in
October

Status

↑

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
Aberdeen Ministerial announcement on STPR 10 Dec 08
Central Belt rail includes rail service enhancements between
improvement
Aberdeen and the Central Belt and reconfiguration of
the national rail timetable (incl trying to reduce
journey times to the Central Belt by up to 20mins) as
priority projects. On 28 Jan 2016 S Gov announced
£200million to help improve journey times and
increase capacity between Aberdeen and the Central
Belt as part of a £254million package in addition to
the City Region Deal. Mar 2017 Minister announced
team to be set up to review options for capacity
improvements between Aberdeen and Dundee, as
well as options for double tracking Usan Junction and
the South Esk viaduct at Montrose.
East Coast
Main Line
Authorities

Franchises
EC1b:
Rail Timetable
Improved train
Enhancements
capacity, comfort
and reliability.

Manifesto launched 15 July 2014.

DfT took over
ECML
franchise on
on 15
14 March
Nov 09.
Serco
Transport
Minister
announced
2016
that
ScotRail will introduce 200 new services from 2018
by retaining 13 trains (39 carriages) beyond the terms
of their lease, which was due to end in 2018. The
funding for this is in addition to the £474M investment
in rolling stock over the lifetime of the franchise.

£3K Revenue in
18/19
Invoiced to date =
£1.7K

nestrans
Future Actions/ Progress
To be done

Target

Members of overview team
include representatives from
Transport Scotland, Nestrans,
Tactran, the ScotRail Alliance
and freight and passenger rail
service operators. Network Rail
progressing opportunities and
constraints work. Consultants
report on options is expected
soon.

Working group
meeting
arranged for 13
November
2018.

Status

↑

Contribution for membership Details of
in 18/19 agreed and has been forthcoming
invoiced in full.
meetings in
separate
Director's
Report
The Scottish
has confirmed
ScotRail
hasGov
announced
the
changes to its timetables
from 9 December 2018 that
will deliver faster journeys,
more seats, and more
services for customers. In
the north east this will see a
new hourly Aberdeen to
Montrose service, providing a
minimum of an hourly service
at Laurencekirk, Stonehaven,
and Portlethen.

↑
↑

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
EC2 - Strategic Roads
EC2a:
Aberdeen
Those sections of the AWPR/B-T which are open
Overcoming
Western
to traffic (see below) have continued to operate
constraints on the Peripheral
well, with road users now enjoying a range of
network that have Route benefits, including reduced journey times,
a direct impact on Balmedie to
improved journey time reliability, reduced
travel to/from the Tipperty
congestion, enhanced safety and better local
north east, such (AWPR-BT) ® access:
as the A90
through or around
~ A 7km section between Parkhill (Goval) and
Dundee and
Blackdog Junctions fully opened to traffic on 27
dualling the A96
June,
to Inverness.
~ Blackdog Junction opened to traffic in May
2018
~ Balmedie to Tipperty part of the project fully
opened to traffic on 15 August 2018. This section
of road represents around one-fifth of the entire
AWPR/B-T project and includes three new
junctions, 9 km (approx. 5.5 miles) of new dual
carriageway between Balmedie and Bridgend, as
well as 3 km (approx. 2 miles) of improvements to
the existing dual carriageway between Blackdog
and Balmedie. These improvements link the
Balmedie to Tipperty section of the project with
the AWPR.

nestrans
Future Actions/ Progress
To be done

Target

Status

The remaining project roads are Completion 2018
still expected to be open to use
in late Autumn 2018, and
discussions between Transport
Scotland and Aberdeen Roads
Limited are ongoing with
respect to opening other phases
in advance.
Press releases and tweets
continue to be published in
respect of planned works
affecting all the key road
corridors. Although the amount
of planned works on the local
road network is reducing, every
effort continues to be made to
minimise disruption to road
users and local communities
during construction by carrying
out lane closures off-peak and
at weekends where possible.

↑

EC2a (contd)
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Laurencekirk
Infrastructure Secretary Keith Brown announced
Flyover
£24M of funding on 28 Jan 2016 to take forward the
design and construction of a grade separated junction
on the A90 at Laurencekirk junction. Transport
Scotland has appointed Amey to undertake route
option assessment work and develop a preferred
junction option, leading to the preparation of draft
road Orders. Nestrans has shared previous work and
EC2a (contd)
will be part of the Partnership Group overseeing the
project along with Transport Scotland, Aberdeenshire
and Angus Councils.
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A96 Dualling

The Scottish Gov’s Infrastructure and Investment
Plan set out the aim to dual the A96 (T) between
Aberdeen and Inverness by 2030. Project included
within NPF3: Proposed Framework. Contract worth
up to £50M awarded by Transport Scotland to Amey
Arup Joint Venture for the route option assessment
and detailed design work to dual the A96 between
east of Huntly and Aberdeen.

nestrans
Future Actions/ Progress

Budget

To be done

Target

S Gov has
committed £24
million

Preferred option for a grade
separated junction at the
A90/A937 to south of
Laurencekirk identified and was
on public display at exhibitions
in Laurencekirk on 20 July and
24 August. Material from the
exhibition can be viewed on the
Transport Scotland website
project pages. Partnership
Group meeting arranged for 3
Nov and will give feedback
from consultation.

Preferred option
to be developed
in greater detail
and aim to
publish draft
orders in 2019.

Public exhibitions were held
on week beginning 8 October
from 12 noon to 7pm at
Inverurie (Mon+Tues), Huntly
(Wed) and Blackburn (Thurs).
The options displayed for the
A96 dualling between East of
Huntly and Aberdeen can be
viewed on the Transport
Scotland project pages. Any
feedback on the options will
be used as part of the further
design development and
assessment of the scheme.

Comments
should be
returned by 22
November 2018
and draft
Nestrans
response is
within
separate
publications
and
consultations
report.

Status

↑

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
EC4 - Connections by Sea
EC4b:
Scottish Ferry The Minister for Transport has announced that a
Improved access Services
scheme to significantly reduce fares on Northern
and facilities at
Isles ferry services will be rolled out in the first half of
ports and
2018. Road Equivalent Tariff (RET) will be introduced
interchange with
on the Pentland Firth routes, whilst a variant of the
passenger ferries.
scheme will be brought in on the routes from
Aberdeen to Kirkwall and Lerwick. The proposals will
see foot passenger fares cut by an average of more
than 40%, whilst car fares will be reduced by an
average of more than 30%. This will bring fares into
line with those on the Clyde and Hebrides network.
Detailed analysis is being carried out on the potential
impact on demand and options to mitigate capacity
issues will also be investigated.

nestrans
Future Actions/ Progress
To be done
In June 2018, the Minister
announced that they would
be unable to implement the
RET cut in fares on the routes
to and from Orkney without
the risk of a legal challenge.
However, the Scottish
Government indicated that it
still wants to negotiate a
better deal and that fares
were to be reduced by 20 per
cent on the Aberdeen-Lerwick
and Kirkwall-Lerwick route
from 30th June as a first step
for both passengers and cars.

Target

Status

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
Aberdeen
AHB has received all the necessary consents in
Harbour
support of their expansion plans, namely from
Transport Scotland, in the form of a Harbour Revision
Order, from Marine Scotland, as Marine Licenses,
and from Aberdeen City Council as Planning
Permission in Principle. It is estimated that the
development will generate an additional £1 billion per
annum to the economy by 2035, and create an
additional 7,000 equivalent jobs. Funding
arrangements for the project incorporated
commercial borrowing from the European Investment
Bank, and funding from the Aberdeen City & Region
Deal. Construction contract signed with Dragados
UK on 20 Dec 2016 for the £350 million project that
will include 1,400 metres of new quay, with a water
depth of up to 10.5 metres and create an additional
125,000 square metres of lay-down area. Michelle
Handforth officially took over role as new Chief
Executive on 5 Feb 2018. Quay names are to be
Dunnottar the 400m east quay, Crathes the 175m
south quay, Balmoral the 300m west quay and
Castlegate the 540m north quay.

nestrans
Future Actions/ Progress
To be done

Target

Construction underway for
Aberdeen South Harbour. A
section of Greyhope Road
closed to the public from 17
April 2017 until the completion
of construction works in June
2020. The north breakwater's
core material and rock
armour placing is well
advanced, as well as almost
3,000 accropode units that
will constitute the final
protection for this essential
structure. The dredging and
rock pre-treatment and
removal is ongoing and all
work is being undertaken
with the empahsis on
environmental protection,
health and safety of the
workforce and respect for
neighbouring communities.

The 22 cassion
units that will
make the E and
N Quay and SE
Pier of the new
harbour have
been
manufactured
and arrival of
the first of the
50m cassions
is expected
soon. Each
caisson will be
floated to
Aberdeen when
required as
construction of
the new
harbour
progresses.

Status

↑
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Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
EC4d:
Northern Isles Following a hearing at the Court of Session, Serco
Continue dialogue Ferry Services appointed as operator of the Northern Isles Ferry
with the Scottish
Services for a period of 6 years from 5 July 2012. An
Government and
18 month extension to the current Northern Isles
Northern Isles
Ferry Services contract has been agreed to allow
ferry service
further progress to be made with the ongoing review
operator to
of procurement policy under the extended contract.
ensure continuing
Serco NorthLink Ferries will continue to operate the
services from
services until 31st October 2019.
Aberdeen.

Page 35
EC5 - Connections by Air
EC5a:
New / improved
Support
routes
expansion of
direct
destinations from
Aberdeen and
frequency of
popular services.

nestrans
Future Actions/ Progress
To be done

Target

The procurement of the next
contract to operate the
Northern Isles Ferry Services
is underway, with the
publication of the contract
notice on 25 Sept. The
contract worth an estimated
£370m, will run for 8 years.
Scottish Ministers will retain
control of all important
issues like routes, timetables
and fares under the terms of
the public service contract.
All the routes will be tendered
as a single bundle and all
existing vessels will be made
available to the successful
bidder.

The Invitation
To Tender
documents will
issue early in
the new year,
with a view to
awarding the
contract in
Summer 2019

Status

↑

From 31 March 2019, Wizz Air will increase the
number of weekly flights to Gdansk in Poland
from 2 to 3, adding in an extra Thursday flight to
its Tuesday and Saturday rota.
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EC5a:
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expansion of
Strategy Strand
direct
RTS actions from
destinations
Aberdeen and
frequency of
popular services.

Regional Transport Strategy
Progress Report
Current Actions/ Progress
Project/Action Progress
Noise Action
Plan

Page 36

North Sea
Heliports
Alliance

nestrans
Future Actions/ Progress

Budget

To be done

Target

Aberdeen International Airport is udertaking a
consultation on a Draft Noise Action Plan.
Airports are required to updated noise action
plans every 5 years and once finalised the new
plan will cover the airport operations until 2023.

Members of the public, local
authorities and key
stakeholders are invited to
provide their views on the the
proposed measures to
manage and mitigate the
impact of aviation related
noise. Further details on
consultation in separate
report to Board.

The draft plan
can be viewed
on the airport's
website and the
6 week public
consultation
closes on
Friday 9
November.

The 6 largest heliports (Abderdeen, Emden,
Esbjerg, Humberside, Avinor Stavanger and Den
Helder Airports) in Europe have launched the
North Sea Heliports Alliance at the Wind Energy
conference in Hamburg in Sept 2018.

The group’s objective is to
become a platform for the
heliports to assist national
governments, the energy
sector and port organisations
to develop sustainable
helicopter services for the
offshore wind industry.

The NSHA will
share
knowledge,
best practice
and expertise
among the
group for the
good of the
energy sector

Status

↑

↑
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Regional Transport Strategy
Progress Report

30/10/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
Aberdeen
Details of a £20 million investment in the airport over
International
the next 3 years were unveiled during a visit by the
Airport
First Minister on 1 Feb 2016. This will allow a 50%
Improvements increase in the size of the terminal building and
include the creation of two new passenger lounges,
an expanded baggage reclaim area, a new security
search area, new immigration facilities and new retail
and catering facilities within the main departures
lounge. This will see the construction of a 2 storey
extension to the south of the existing terminal,
making space for new arrivals and immigrations
facilities, and new business lounges on the upper
level.

Page 37

Peripheral

Aviation Campaign being undertaken to protect

nestrans
Future Actions/ Progress
To be done

Target

A new Changing Places
facility within the departures
lounge was officially opened
in October and aims to aid
passengers with a wide range
of physical disabilities who
often need specialist
equipment and more space in
order for them to use toilet
facilities safely and
comfortably. Included within
the Changing Places room is
a height adjustable bench,
electronic hoist, non-slip
floor and privacy screens.

The facility can
be accessed
without the
need for a key,
and is alarmed
should any
passengers
require
assistance.

The Airports Commission

Status

↑

↑
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Regional Transport Strategy
Progress Report

30/10/2018

nestrans

Sub Strategy 2: The internal connections strategy

® = MTS project

Current Actions/ Progress
Strategy Strand
RTS actions
IC1 - Rail
IC1a:
Seek to secure
an increased
frequency of
services between
InverurieAberdeenStonehaven and
improved
services to

Project/Action Progress
Aberdeen to
Inverness
Improvements

Inverurie town

Future Actions/ Progress
Budget

On 28 March 2014 First Minister announced £170
million scheme of works, to be completed over the
next five years. This includes redoubling of most of
the track between Aberdeen and Inverurie, platform
extensions to accommodate six-car trains at Insch
and Elgin and infrastructure to allow for new stations
at Kintore and Dalcross. BAM was appointed by
Network Rail on 16 Oct 2015 for the upgrade of the
Aberdeen-Inverness line.
Network Rail has initiated railway industry clearance

Remaining grant at

To be done

Target

Status

ScotRail and Network Rail to
give a presentation to Board
at separate item on agenda,
including next steps for the
Aberdeen to Inverness
improvement

↑

The additional 36 parking bays, Project to be

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC1b:
Kintore Station Included within GRIP3 report on Aberdeen Proposed new
®
Inverness line improvements to be delivered by 2019.
station at Kintore
Bid submitted to Scottish Stations Fund and award of
and further
60% of the £12.2M project cost agreed. Nestrans
development of
and AC have committed to fund the remainder.
the rail system to
Geotechnical survey successfully completed. Other
be set out in the
surveys now completed include transportation report,
Rail Action Plan,
noise report, flood and drainage, tree survey,
including
ecology. Final 3D design and cross sections etc
improvements to
produced. Agreement from Transport Scotland that
the accessibility
funding in CP5 control period can be carried onto
of existing
CP6, due to the delays in implementation of the main
stations
A2I works. Land in the control of Scottish Ministers
but required for the scheme has been acquired by
voluntary purchase. Land associated with the
substantive 1st CPO has now passed into the control
of the Council. The 2nd CPO has been confirmed by
Scottish Ministers and their month notice has been
serviced. Designs and contract documents being
finalised for the junction and footway improvement of
the U242C/Northern Road. Network Rail are
progressing GRIP Stage 5 design on the Platform
element, alongside the second phase of rail works
(Dyce – Inverurie). Two passenger benches from the
previous Kintore Station have been sourced and
arrangements are in place to have these renovated
and installed on the new platforms.

nestrans
Future Actions/ Progress

Budget

To be done

Target

£1.807M budget in
2018/19 (comprising
of £807K delay draw
down from 17/18 and
£1M allocation in
18/19)

Negotiations have concluded
on the second area of land
(far side of the railway at
Tavelty farm) required for
construction of the station.
Archaeologists have been
commissioned to undertake
works on site which are
required as part of the
planning permission consent.
Programme of works in
expected from them in the
next few weeks. Studio Nero
have been selected for the
artwork element of the
project, and work will be
ongoing over the next few
months in conjunction with
the community to incorporate
their views into the detailed
design of the facility. Works
will also involve drop in
sessions and working with
the schools and other
established groups. Options
for stand alone elements will
also be developed as part of
these works.

Discussions
ongoing with
Network Rail,
Transport
Scotland and
ScotRail
regarding the
final stages of
design and
construction
works.

Invoiced to date =
£49K

Status

↑
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Regional Transport Strategy
Progress Report

30/10/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Dyce Station
Nestrans commissioned a study in 2015 to consider
options to increase parking at Dyce Station. Funding
allocated for consultancy work to prepare a bid to the
Scottish Stations Fund towards the construction costs
of additional parking.

Insch Station

Consultancy study to be commissioned to assess
options for improving access at Insch station.

nestrans
Future Actions/ Progress

Page 41

Budget

To be done

Target

£20K Capital delay
draw down to
2018/19

Brief to be developed and
tendered for consultancy
support to liaise with ACC,
ScotRail and Network Rail/TS to
develop proposals for a car
park extension and develop a
bid to the Scottish Stations
Fund.
Draft brief to be developed
and agreed with Network
Rail/TS. Bid to the Local Rail
Development Fund for match
funding of the Nestrans
budget approved.
Aecom are completing a draft
report which will then be
reviewed and will be reported
to a future Board.

Draft brief to be
developed in
partnership
with ACC staff.

£50K (comprising
£25K Capital delay
draw down to
2018/19 and £25K
LRDF grant)

Southern
Stations Car
Park Study

Consultancy study to be undertaken to look into
£30K Capital delay
future forecasts for station usage in the Mearns area draw down to
(Laurencekirk, Stonehaven and Portlethen) and
2018/19
consider options for car park extensions if required.
Invoiced to date =
£19.1K

Portlethen

New ticket vending machine installed and operational

Status

↔

↑

↑

Additional stop in Portlethen in
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Regional Transport Strategy
Progress Report

30/10/2018
Current Actions/ Progress
Strategy Strand
RTS actions
IC1d:
Investigate, in line
with the principles
of STAG, the
feasibility, costs
and benefits of
new railway lines
to expand rail
provision in the
north east.

nestrans
Future Actions/ Progress

Page 42

Project/Action Progress

Budget

To be done

Fraserburgh Peterhead to
Aberdeen
strategic
transport
corridor study

Budget approved to undertake multi-modal study for
the Aberdeen to Buchan corridor to consider the
feasibility, costs and benefits of options, including
new rail lines. Study awarded to SIAS in partnership
with Peter Brett Assoc and Natural Capital. Funding
contribution of £25K provided by TS in 2015/16.
STAG part 1 assessment published on Nestrans
website and referred to Councils. Two further pieces
of work commissioned to provide further background
evidence to assist with future consideration of which
elements be progressed to STAG Part 2 appraisal.
Additional appraisal published on Nestrans website
and findings referred to Councils and Transport
Scotland.

£35K Capital in
2018/19

Aecom commissioned to
investigate rail requirements
between Aberdeen and Dyce
and Ellon optimistic scenario
sensitivity. Work ongoing.

Replacement of the Remote Monitoring System
(RMS) that only allows for dial-up monitoring activities
. Upgrading all the remaining sites on this
architecture,124 units in Aberdeen and 31 in
Aberdeenshire, would allow for improved monitoring
and fault finding to be carried out and give the ability
to carry out alterations to the operation of the traffic
signals in a more proactive manner. In additional it
would provide the potential for corridors not currently
operating under SCOOT/UTC control to be brought
under control to improve public transport operations
and facilities for pedestrians and cyclists. Propose to
split project over 2 years and current budget allows
upgrade of almost 50% of sites.

£305K Capital in
2018/19

IC2 - Road Improvements
IC2a:
Traffic Signal
Strategic Roads Monitoring and
Capacity
Control
improvements – Upgrade
tackling
constraints at A90
Ellon - Peterhead,
dualling of the
A96 (as identified
in the IIP),
Haudagain
junction, Access
to Aberdeen from
the south, and at
other junctions
serving
Aberdeenshire
towns.

Invoiced to date =
£13.5K

Target

Status

↑

Invoiced to date =
£3K

Current comms and proposed Planning and
comms being considered and
procurement
sites to be upgraded are being commencing.
identified. Expenditure limited to
staff time during this period.

↑
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Ellon - Peterhead,
dualling of the
A96 (as identified
in the IIP),
30/10/2018
Haudagain
junction, Access
to Aberdeen from
Strategy
the
south,Strand
and at
RTS actions
other
junctions
serving
Aberdeenshire
towns.

IC2a (contd)

Regional Transport Strategy
Progress Report
Current Actions/ Progress

nestrans
Future Actions/ Progress

Project/Action Progress

Budget

To be done

Target

Queen's Road
SCOOT
Corridor

£125K Capital in
2018/19

Project tendered and contract
awarded to Siemens. No
issues raised by Siemens
concerning the
implementation during their
initial site surveys and works.

First stage
progress
meeting to be
held on 24th
October.

Commissioning of a consultant to project manage all
works required to upgrade the traffic signal
installations on Skene Road/Queen's Road, between
the Crematorium and Springfield Road in order to
bring them under SCOOT/UTC (Split Cycle Offset
Optimisation Technique/Urban Traffic Control)
control. This will aim to improve the traffic signal
network efficiency in this region and seek to improve
the reliability of public transport on this corridor.

Page 43

Digital
Completion of the final stage of the UTC
Communication communication upgrades to allow the removal of the
s Migration
obsolete Tele12 module from Woodhill House. This
will align all UTC and SCOOT operated signals to
current communication provision and enable them to
be fit for future technologies.

Invoiced to date =
£2.7K

£50K Capital in
2018/19
Invoiced to date =
£1.8K

Status

Current comms and proposed Planning and
comms being considered and
procurement
sites to be upgraded are being commencing.
identified. Expenditure limited to
staff time during this period

↑

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Variable
The third phase of Variable Message Sign (VMS)
Message Signs - deployment aims to capture locations where decision
Phase 3
points arise in relation to the AWPR. This funding
would provide an additional three signs to be
deployed to capture decision points for routing onto
the AWPR once opened. It will also allow advertising
of Park and Ride locations where appropriate.
Following 3 indicative sites identified: A90 Ellon Road
sbd, just south of roundabout at B&Q, A947
Newmachar to Dyce Road, sbd, prior to AWPR
junctions and A93 ebd, prior to AWPR junction.
Permission granted for signs within TS and AC road
boundaries. ACC bus lane enforcement monies have
been identified for the procurement of 3 additional
VMS.

IC2b:
Safety
Strategic Roads
Safety
improvements –
alignment and
junction
improvements on
A90 south

Road Safety Forum to take forward a single Casualty

nestrans
Future Actions/ Progress

Budget

To be done

£154.2K Capital in
2018/19

Works starting on site on 22
Oct. Aberdeenshire Council
has confirmed they are
content for the VMS on the
A947 to be relocated back
into the 40mph zone, within
the AWR footprint but some
issues still to be resolved
relating to forward visibility
of the sign and discussions
ongoing with AC and
Aberdeen Roads Ltd. During
the course of the works to
install the sign bases and
Vehicle Restraint System for
the sign on the A90 at Ellon
Road a significant amount of
hard material (redundant
carriageway surface material)
and underground services
have been located which
were not shown on any of the
service plans. Additional
works have been required to
excavate within this hard
material and to avoid these
services, which will result in
some additional costs

Invoiced to date =
£102.2K

Target

Status

↑

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC2b:
A947 Route
Further budget approved for 2017/18 to continue
Strategic Roads Action
delivery of road safety improvements. Aecom
Safety
commissioned in 2016/17 to look at opportunities
improvements –
such as overtaking lanes and junction improvements
alignment and
and develop a series of statements from the Action
junction
Plan. Night time audit of any missing road studs and
improvements on
average speed camera case studies undertaken and
A90 south
will help determine programme for 2017/18.
including at
Delivery of Action Plan to be progressed and
Laurencekirk.
business cases developed for individual schemes
Overtaking,
along the corridor.
junction and
alignment
improvements on
A90 north and
A96. Route
Action on A92,
A93, A944, A947

Future Actions/ Progress
Budget

To be done

Target

£151.2K Capital in
18/19 (comprising of
£56.2K delay draw
down from 17/18 and
£95K in 18/19)

A Member /Officer Working
Group was held on 24 Sept,
followed by an exhibition of
works which have been done
to date. and this will be used
to help determine priorities
for future scheme
identification and
development. Survey work
undertaken by Aecom has
been completed at 4
identified junctions, and they
are in the process of
analysing this data to provide
recommendation, as to
whether further consideration
of works is required at these
junctions.

A fee proposal
for works to
investigate
climbing lanes
and additional
laybys on the
A947 corridor
is to be
prepared.

Reflective Road A92 / A90 Lower Northwater Bridge
Studs

£1.68K Capital in
2018/19

A944 / B993 to A97

£28.6K Capital in
2018/19

A97 / A944 to Formartine

£30.8K delay draw
down to 2018/19

Car
report
received
and placed
on website- and
sent
IC2d:
Dyceshare
Drivelanes Final
Various
locations
- Resurface
Carriageway
Patching
Prioritised
maintenance for
strategic routes,
with particular
benefits for public Union Street
Bus lane resurfacing
transport and
sustainable
modes.

nestrans

£112.3K Capital in
18/19

£60K Capital in
18/19

Status

Reflective studs are sitting in
stock at Banchory depot.
Contractor CTM didn't return to
site and currently awaiting a
date from Markon who are on
site undertaking other works
across Aberdeenshire to
install them.
Awaiting comments
Contract
tenderingfrom
has yet to Project is next
take place as staff assigned priority and
to other duties.
expected to
progress in
October
Works to progress to tender
stage to start in October

↑

↑
↑
↔
↑

Page 7 of 23

IC2d:
Prioritised
30/10/2018
maintenance for
strategic routes,
with particular
Strategyfor
Strand
benefits
public
RTS actions
transport
and
sustainable
modes.

Page 46
IC2d (contd)
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Current Actions/ Progress
Project/Action Progress

nestrans
Future Actions/ Progress

Budget

B9119
Garlogie

Footway improvement along the B9119 which has £12.9K Capital in
18/19
slowly been eroded by HGVs and is now
Invoiced to date =
presenting safety concerns.
£7.3K

A947
Newmachar
Gateway North
A944
Craigenlow
East
AWPR Signage
in Aberdeenshire

Surface Dressing

£10.7K Capital in
18/19
Invoiced in full
Surface Dressing
£11.4K Capital in
18/19
Invoiced in full
Developing signing strategy and preliminary design of £12.5K Capital in
strategic signage. Full list of signs requiring
2018/19
amendment or replacement being drawn up, but not
expected to be as extensive as anticipated as
Invoiced to date =
signage at main junctions included within the AWPR £0.6K
contract.

To be done

Target

Status

Works to be undertaken by
Aberdeenshire Council and
include a new kerb to be laid
stretching 300m and
resurfacing.

↑

Works complete and final
invoices received.

↑

Signage has been ordered
through AC Signshop and
works are continuing with the
installation. Further to
meetings with Police
Scotland and Colleagues
within AWPR, additional
signage has been identified
for section of the AWPR
currently operational.

In light of
delayed
opening of the
full AWPR, it is
envisaged that
further signs
will be
identified that
would result in
full spend
being achieved.
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Current Actions/ Progress
Strategy Strand
RTS actions
IC2e:
Support Local
Authorities in
bringing forward
LTS projects that
contribute to
strategic
objectives

nestrans
Future Actions/ Progress

Page 47

Project/Action Progress

Budget

To be done

Target

Roads
Hierarchy
Review

£200K Capital in
2018/19

A client group has been set up
with officers from Aberdeen City
Council, Nestrans,
Aberdeenshire Council and
SDPA. Aecom appointed in
July to undertake consultancy
work to develop options for a
roads hierarchy to make best
use of the AWPR and facilitate
implementation of the City
Centre Masterplan. Review of
previous work, benchmarking
and roads classification
legislation ongoing and
background data such as
traffic volumes by mode and
bus passenger information
being collated. Assessment
of existing route purposes
and consideration of placemaking and key destination
functions along routes
ongoing.

Briefing note
issued to
Elected
Members and
stakeholder
engagement
being
undertaken.

Report on roads hierarchy proposals prepared to
ACC Full Council on 11 May 2016. It suggested
principles to manage the transport network to
distribute traffic across the City and to/around the
centre to maximise use of the AWPR, direct traffic to
most appropriate routes and enable good access to
the City Centre with appropriate priority for active and
sustainable modes to meet the need to reduce city
centre traffic levels to enable the transportation and
public realm objectives of the City Centre Masterplan
to be delivered. Council resolved to approve the
proposed principles for the future distribution and
management of traffic across the city, following the
opening of the Aberdeen Western Peripheral Route;
and instructed officers to engage with stakeholders
on the proposed framework and intended hierarchy
including an online consultation. Consultation results
reported to CHI Cttee in August 2017 who agreed the
central Roads Hierarchy Principles set out within the
report and instructed the development of the detailed
roads hierarchy.

Invoiced to date =
£43.5K

Status

↑

IC2e (contd)
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Progress Report

30/10/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
City Region
CRD funding being used to meet costs of upgrade to
Deal (CRD)
strategic Aberdeen Sub Area Model (ASAM)
commissioned by Nestrans to ensure it provides a
suitably robust basis for transport and land use
appraisal. Systra appointed to upgrade model
following a competitive tender through Scotland
Excel.

IC2e (contd)

Page 48

Strategic
Transport
Appraisal

Strategic Transport Appraisal agreed as part of the
City Region Deal. Transport Scotland arranged
procurement and Jacobs appointed to undertake
appraisal.

nestrans
Future Actions/ Progress

Budget

To be done

Target

Invoiced to Nestrans
by end 17/18 and
recharged to CRD =
£258.4K

2014 base model and forecast
models for 2017,2022, 2027,
2032 and 2037 completed. Draft
Model Development Report
prepared and audit being
undertaken by Aecom. Draft
audit report due by end
October and technical note
and recommendations for any
future model to be prepared.
Transport Scotland managing
requests for access to model
through Latis framework with
Nestrans being contacted to
grant formal approval.

Model being
used for the
Cumulative
Transport
Appraisal to
inform the SDPA
Proposed Plan
and applications
being received
for information
from the model
for a number of
other studies.

Jacobs has been appointed
to develop the options
generation and sifting stage.

Status

↑

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Development
STF Supplementary Guidance was adopted by the
Plans
Strategic Development Planning Authority (SDPA) on
25 June and ratified by both Councils before coming
into force on 28 Aug 2015. STF payments to date
given in budget matters report. Decision of the Court
in respect of the challenge by Elsick Development Co
Ltd was published on 29 April 2016. The Court
upheld the appeal and quashed the Supplementary
Guidance. SDPA granted leave to appeal to the
Supreme Court. Hearing held on 13 June 2017.
Judgement announced 25 Oct and subject of
separate STF report.

Future Actions/ Progress
Budget

To be done

Target

£85K delay draw
down to 2018/19

Systra appointed to undertake
the cumulative transport
assessment using ASAM14 to
identify the impacts on the
transport network resulting from
the proposed Strategic
Development Plan and to
identify what additional
infrastructure would be required
to facilitate the scale of
development. CTA report
prepared as supporting
documentation for Proposed
Plan that was agreed by the
SDPA on 24 August and
ratified by both Councils.
Statutory period of
representation underway
from Oct - Dec 2018.

Further
cumulative
transport
appraisal
works in
support of LDP
MIR allocations
ongoing.

Preparatory works largely
complete including confirming
electric sources, priority
ranking of potential sites and
drafting of specifications for
raised kerb works. Support is
now being provided by the
Roads Projects team to ensure
delivery is on-schedule

Specifications
to be
completed and
issued for
tender in
November.

Invoiced to date =
£52.3K

Page 49
IC3 - Bus Improvements
IC3a:
Bus stop
Quality bus
improvements
corridor
improvements to
services and
facilities.

Parkway , Persley Bridge & Parkhill junction and
Provision of raised kerbs at 45 bus stops on key
transport corridors in Aberdeen and 5 new
replacement bus shelters on Great Western Road
and North Deeside Road.

nestrans

£165K Capital in
2018/19

Status

↑

↑
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Current Actions/ Progress
Strategy Strand
RTS actions
IC3b:
Review and
continue to
deliver the Bus
Action Plan to
improve quality
and reliability of
services and set
out proposals for
extending bus
priority measures.

Future Actions/ Progress

Project/Action Progress

Budget

Locking in the Appraisal and development of improvements that can
AWPR benefits - be made to 'lock in" the benefits for bus routes and
Wellington
active travel due to traffic reductions predicted as a
Road Multiresult of AWPR. This will include consideration of
Modal Corridor road hierarchy proposals post AWPR and
Study
information given on this separately at IC2e above.
Aecom commissioned to undertake STAG part 1
study for Wellington Road corridor.
New eReplacement system that will provide better routing
scheduling
information and have reduced maintenance costs in
system
future

£99.5K in 2018/19
STAG part 1 assessment
Aim to appoint
(incl £32 delay draw finalised and has been
consultant by
down from 17/18)
published on ACC website.
mid Nov.
Tender brief issued for STAG
Invoiced to date =
part 2 assessment and
£12K
returns due 26 Oct 2018.

£160K Capital in
2018/19
Invoiced to date =
£1.6K

Page 50
IC3c:
Explore the
options for rapid
transit in the
longer term
through the Bus
Action Plan.

nestrans

Aberdeen
Cross City
Transport
Connections

City Centre

Feasibility study to investigate ways to maximise
£98.64K in 2018/19
connectivity between new developments in the
Aberdeen Local Development Plan. Contract
Invoiced to date =
awarded to Sias, Peter Brett Associates and
£52.5K
Energising Environments. The Pre-Appraisal report
has been finalised and published on the ACC
website. STAG part 1 appraisal reported to ACC CHI
Committee in May and approved.

City centre shuttle bus report received. Agreed to

To be done

Andrew Fish Consultancy has
been commissioned to provide
support and information on
criteria to be built into the tender
specification. Tender
specification is currently being
finalised to take into account the
needs of a new system
including reporting facilities.
Contract to be tendered via
Public Contract Scotland.
STAG Part 2 appraisal tendered
and PBA consultants appointed.
Options being appraised
against STAG criteria and
public consultation started
on 8 October and has been
extended to 30 November at
the request of Members of
both Councils to avoid the
School holiday period.
RTS Bus Action Plan to be

Target

Status

Works still
continuing in
respect of the
tender
specification,
which may
result in
potential delays

↑

↔

First draft of
the STAG part 2
report due by
end Dec 2018.

↑
↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC3d:
A90 Schoolhill Additional design works done to include 25 space
Expand Park and P&R ®
lorry park. Planning application submitted and to be
Ride provision
considered by Committee. One representation
linked to the
received. Further funding approved in 2013/14 for
development of
ground investigation and development of design for
the AWPR and
alternative site. Aberdeenshire Estates in
explore the
negotiations with regards to land. Land owner now
potential for miniwilling to sell the original piece of land identified for
hubs that can be
the site. Planning application for alternative site
served by existing
submitted in Jan 2014 for formation of Park &Ride
bus provision
with approx. 1000 car parking spaces, cycle parking
and lorry parking), associated vehicular access, 50
seat waiting facility building and associated
infrastructure to include lighting, drainage and
landscaping.
A944 P&R
Grant of
awarded
throughtoSexisting
Gov Bus
Ellon
Phase
1,£112,500
which includes
extension
car
park, resiting of recycle centre and new directional
signs completed. Ongoing problems with land
ownership and acquisition has been referred to
Transport Scotland. Funding approved for phase 2 additional external waiting facilities and upgrade to
turning circle to accommodate 15m vehicles.
Aecom commissioned to progress scheme to tender.

nestrans
Future Actions/ Progress

Budget

To be done

Target

Status

Letter has been sent to the
Further details
new Cabinet Secretary for
in information
Transport, Infrastructure and bulletin.
Connectivity to seek a
contribution to strategic Park
& Ride in the North East,
towards the scheme at
Portlethen given the
inclusion of the A90 (S) and
A96 sites in the STPR and the
significant funding towards
this to date from local
authority budgets.
£33K Capital
£287.9K
delayindraw
down to 2018/19
approved
Invoiced to date =
£6K

Kingswells
entrance
was
Aecom
hasP&C
completed
design
and tender documents and they
are being reviewed by
Aberdeenshire Council prior to
issue. Land Clearance works
complete. Survey works are
ongoing in connection with
topography and a search for
water mains that will
determine what ground work
will be required in the car
park. Anticipate completion
of these work end Oct / early
November

Anticipate
tender
specification
being pulled
together
between Oct/
Nov. Tender
issued late Nov
/ early Dec.
Award contract
early / mid Jan,
with
construction
commencing
Feb.

↑

↑

↑

IC3d (contd)
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30/10/2018

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
A93 Crathes
Contribution towards the creation of a Mini
Mini-hub
Interchange Hub which would include for a
designated car park, improved bus stop facilities and
pedestrian crossing facilities
IC3d (contd)

Page 52

Oldmeldrum
Interchange
Hub

Banchory
P&R
P&R
operation

nestrans
Future Actions/ Progress

Budget

To be done

Target

£60.9K delay draw
down to 2018/19
approved

Discussions ongoing regarding
a small piece of land required
from National Trust Scotland for
the car park. Valuation of land
has been received and
passed to National Trust who
have rejected offer of £3.6K
as are looking for £5K. Hope
to resolve by end November
but may impact on delivery
by end 2018/19.

Aecom to be
commissioned
when land issue
concluded to
undertake
detailed design,
any necessary
consultation and
tender
documentation
preparation.

Contribution towards the development of a Mini
£224K in 18/19
Interchange Hub at Oldmeldrum to complement the
existing services operated by Stagecoach and Bain
Invoiced to date =
Coaches and enhance the long term viability of these £4.7K
commercial services. The scheme includes the
creation of a car park, footways, and lighting to
enhance alternative modes of transport and
encourage people out of their vehicles to reduce the
carbon footprint. Aecom appointed to progress
detailed design.

Full planning application
submitted. Delays incurred as
a result of revised drawing
and drainage issues having
to be addressed, which has
deferred the approval of the
planning application.
Ongoing meetings in
connection with land
required, following comments
received from Developers
and Local Roads officers.
Virement proposed in
separate budget report.

In light of these
delays, it is a
risk that this
project will
carry over into
2019/2020, on
the basis that
this will be a 2
month
contract, and
construction is
unlikely to start
before March.

Marr Area
Committee
11/12 approved
proceeding
Brief
developed
with LABOF
partners to
gain a better Research being

Ministerappointed
for Transport
Aecom
and market

Invoiced to date =
£0.2K

Status

↑

↑

↑
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Current Actions/ Progress
Strategy Strand
RTS actions
IC3e:
Improve
information
provision
including
expanded realtime information
systems across
Aberdeen City
and Shire.

nestrans
Future Actions/ Progress

Project/Action Progress

Budget

To be done

Aberdeen City
and Shire Bus
Stop
Information
Initiatives

In accordance with Council's Bus Information
Strategy documents - replace and/or provide bus
timetable display cases at bus stops within Aberdeen
City and Shire to ensure minimum standards and
content can be provided, is DDA compliant and
allows for future standardised region wide
improvements to timetabling information. Further
funding approved for 2016/17 to continue initiative.

£20K Capital in
2018/19

This will again be a reactive
programme resulting from bus
stop changes and remedial
works identified by inspections
throughout the year. Works
continuing to be undertaken
as identified.

Festive Travel
Campaign

Details will be updated on Getabout.org.uk website

Costs being met
from approved
Travel Planning
budget

Invoiced to date =
£6.5K

Page 53

Festive promotion of Park &
Ride, bus, and train routes,
timetables and general travel
information has been booked
and includes radio (Original
106fm and Northsound 1 and
2), bus exterior back and
side and onboard advertising,
adverts on reverse of pay and
display tickets, a digital
advert at rail station, bus
shelters, billboards and
within the Raring2Go
magazine issued to Primary
School Children.

Target

Status

↑
Adverts to start
in early Nov
and further
details in info
bulletin.

↑
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Page 54

Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC4 - Demand Responsive Transport
IC4b:
Supporting
Nestrans Board agreed principle of providing a
Support
Community
Community Transport Fund through the Bus
community
Transport
Action Plan budget when they met in September.
transport
providers and
IC5 - Transport interchange
IC5c:
Integrated
The integrated ticketing strategy (including smartcard
Work with
Ticketing
possibilities) as approved by Nestrans Board on 18
operators to
April was approved by both Councils and is available
develop
to download from Nestrans website. Launch of new
integrated
multi operator ticket scheme - Grasshopper took
ticketing across
place on 8 May 2014. Full details on prices and
services and
coverage on grasshopperpass.com website.
operators in the
Grasshopper pass coverage extended to allow travel
north east.
on multi-operator services over a wider area in 2015.
From 22 Aug 2016 the Grasshopper ticket can be
stored on a smartcard, making it Scotland's first
means of smart multi-operator travel.

nestrans
Future Actions/ Progress

Budget

To be done

Target

Status

Meeting arranged with public Grant criteria to
transport unit officers of both be reported to
Councils to discuss and
a future Board.
develop the criteria for the
grant.
£4K contribution to
GrassHOPPER
marketing to be met
from approved Bus
Action Plan budget in
18/19.

Nestrans again contributing in
2018/19 along with both
Councils, Stagecoach and First
Aberdeen to a marketing
campaign to advertise the
GrassHOPPER smartcard.
Works to be undertaken to
look at re-branding the
Grasshopper scheme and
promotional merchandise to
be procured.

↑

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC6 - Walking and Cycling
IC6c:
AC Inverurie to Contribution
Implementation
of PTthe
20 creation
at schools
school travel
IC6d:
A96
towards
of and
a dedicated
cycle
Continued
Kintore
/ footway between Inverurie and Kintore starting at
development of a
the Thainstone Roundabout. Phase 1 from Kintore
connected
Railway Station to Business Park undertaken by
network of
Leiths and works complete with only snagging issues
strategic cycle
being rectified. Phase 2 will extend the shared use
routes on key
section from the Business Centre to Thainstone.
routes within
Aberdeenshire,
across the
Integrated
Feasibility and Design of Future Cycleway / Footway
boundary into
Travel Towns
Schemes associated with the 5 ITT Towns being
Aberdeen and on
developed by Aberdeenshire which include
routes through
Fraserburgh, Ellon, Huntly, Portlethen & Inverurie.
the City to work
Community Links to provide £100K match funding to
towards the
Aberdeenshire Council. Aecom commissioned to
CAPS vision for
undertake detailed design of schemes in Ellon, Huntly
cycling and lock
and Fraserburgh. WSP commissioned to undertake
in the benefits of
detailed design of schemes in Inverurie and
other
Portlethen.
infrastructure
improvements,
including the
AWPR.
A98 Seafield
Footway Reconstruction
Street, Portsoy
A98 Shore
Footway Reconstruction
Street, Macduff
A98 Skene
Footway Reconstruction
Street, Macduff

nestrans
Future Actions/ Progress

Budget

To be done

Target

£310.6K in 18/19

Low Speedissues
Zones are
- Proposals
Snagging
continuing to be addressed
with the Contractor via
Aberdeenshire Council's
consultants Sweco and it is
envisaged that these should
be resolved by end of
November. Final cost now
estimated to be £450K.
Inverurie and Portlethen
projects to be reported to Area
Cttee and if approved WSP to
progress feasibility and design
of: on road/off road shared use
facilities at North Street
Inverurie, infrastructure for
ped/cyclists between Inverurie
and Port Elphinstone, shared
use paths in Portlethen:Muirend Road to Badentoy,
Muirend Road to Cookston
Road and Cookston Road to
Portlethen Primary.

Additional
contribution
proposed in
separate
budget matters
report.

Invoiced to date =
£188.7K

£13.5K in 2018/19

£13.5K Capital in
2018/19
£20.7K Capital in
2018/19
£18K Capital in
2018/19

Works to be carried out using
In House Resources during
4th quarter of financial year
2018/2019

Status

Reports will be
subject to Area
Cttee
discussion to
determine
preferred
routes/options
to be taken
forward

↑

↑

↑

Page 17 of 23

AWPR.

30/10/2018

Regional Transport Strategy
Progress Report

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
River Don paths Formalising and widening of existing narrow dust
£34K delay draw
- Farburn
paths and the replacement of existing bridge across down to 2018/19
the Farburn to improve a section of the River Don
path behind the Burnside Drive Flats in Dyce.
Developer contributions of almost £10K available and
£35K agreed from Sustrans.

Page 56

River Don paths Formalising and widening of current track to provide £33.1K delay in draw
- Mugiemoss
an active travel link between the River Don Path and down to 2018/19
link
the NCN 1 at A947/Mugiemoss Road in Dyce.
Developer contributions of £20,250 available and
£48,500 match funding from Sustrans agreed.
IC6d (contd)

nestrans
Future Actions/ Progress
To be done

Target

One landowner (Scottish
Water) has signed and
returned the Path agreement.
The 2nd landowner is being
contacted again as they only
signed the map but not the
agreement. Further bid to be
made to Sustrans for
construction funding once
agreement signed.

Aim to
complete path
agreements
and apply to
Sustrans for
construction
funding in
coming weeks
then tender
works.

The path agreement has
come back from the
landowner with suggested
changes that are being
considered. The landowner
has now confirmed they do
not own all the section of
path and owner of remaining
section is now being
investigated as a matter of
priority and a potential
landowner has been
contacted. Designs and
tender documents are
prepared so this should still
allow the project to be
finished this financial year.

Aim to
complete path
agreement and
apply to
Sustrans for
construction
funding in
coming weeks
then progress
to tender.

Status

↑

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
River Don paths Construction of a ped cycle link path through Arjo
- Arjo Wiggins Wiggins site following desire line. Linking
Stoneywood and existing River Don path. Developer
funding to £25K available and £61,375 agreed from
Sustrans.

Page 57

Seaton Park
Entrances

IC6d (contd)

nestrans
Future Actions/ Progress

Budget

To be done

Target

Status

£54.9K in 18/19 (incl The landowners have
£39.4K delay in draw confirmed they are in favour
down from 17/18
of the project, but have asked
for the path agreement to be
put on hold whilst changes
occur within the company.
The project is unlikely to be
undertaken this financial year
and a virement is proposed in
separate budget report.

Improve access through Seaton Park by constructing £13.7K in 18/19 (incl
a new entrance way at east side of Park and
£10.7K delay in draw
widening the path close to St Machars Cathedral,
down from 2017/18)
following on from recommendations in a Feasibility
Report funded by Nestrans in 2015/16. Sustrans has
confirmed £11K match funding in 2017/18 through
Community Links.

Continuing to seek land
agreement. Only £5K approved
through Community Links to
date, but once landowner
agreement finalised a further
application will be made to
Sustrans for match funding of
construction costs. Safety
concerns were raised about
the road crossing and work is
ongoing to improve the
design. Project can still be
progressed without the small
privately owned section, if
necessary. as there is a
reasonable earth path already in
existence, but it would be
beneficial to improve this
section if agreement can be
reached.

↑

Design work to
be completed
and aim to
complete path
agreement then
apply to
Sustrans for
construction
funding.

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
Craigshaw Dr Project reduced to feasibility and design only and
cycle route
delay draw down of budget to 2017/18 agreed, with
match funding from Sustrans confirmed.

Future Actions/ Progress
Budget

To be done

Target

£25K Capital in
18/19

CHI Cttee in Jan 2018
confirmed preferred option for
detailed design. Detailed
design ongoing and
consultation on preferred
design undertaken with
Sustrans and Nestrans
officers in Sept.
ACC senior officers, planning
and projects teams met 5 June
to discuss way forward with this
project with regard to the
environmental and ecological
aspects of the proposal and
decided that a full option
appraisal is required before a
preferred option can be agreed
and progressed to design stage.
Option appraisal to be
progressed and preferred option
to be reported to Cttee

Planning
underway for
external
consultation.

Invoiced to date =
£14.9K

Riverside Path,
Br of Dee-RGU
feasibility and
design

Page 58

Completion of detailed design of a shared use cycle
route along the northern bank of the river Dee
between the Bridge of Dee and Robert Gordons
University to form a strategic active travel route that
will link the City Centre with Robert Gordons
University Garthdee Campus. Sustrans again
awarded match funding for design in 2018/19 through
Community Links.

nestrans

£23K Capital in
18/19
Invoiced to date =
£9.1K

Status

Core project
group meeting
arranged for
November to
determine likely
spend in
2018/19. Should
full budget no
longer be
required this
will be reported
through future
budget matters.

↑

↑

IC6d (contd)
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Current Actions/ Progress
IC6d (contd)
Strategy Strand
Project/Action Progress
RTS actions
Wellheads
Detailed Design and Contract document preparation
Cycle Link
for an extension of the existing Welheads Drive
design
shared use path to the north, by-passing the
roundabout, to connect with Farburn Terrace, the
extension will reduce conflict at the roundabout and
improve safety and directness for cyclists. Also
included will be the design of a cut-through at the
Market Street closure to create a safe and coherent
cycle connection with the Welheads shared use cycle
route.

Page 59

A90(T) Parkway
Extension
(BalgownieFairview)

IC6d (contd)

Extend the cycle route on the Parkway from
Balgownie Road to connect in with the Third Don
Crossing cycle facilities at Fairview Street, including
upgrading of existing footway to a shared use surface
with a 1m wide hard separation strip and 2.5m wide
shared use footway. Dropped kerbs and tactile
paving will be installed at appropriate locations along
with adequate lining and signing. Some localised
earthworks may be required to increase footway
width. A Toucan crossing will also be installed at the
eastern end of The Parkway.
Sustrans funding of up to £150K in 2017/18 agreed
in principle, but provisional on design approval.

nestrans
Future Actions/ Progress

Budget

To be done

Target

£30K Capital in
18/19

ACC projects team developing
designs. Land title search
ongoing. Bid to Sustrans
Community Links to seek
match funding of Nestrans
contribution was approved
and available budget now
£60K. Detailed design
ongoing and consultation on
preferred design undertaken
with Sustrans and Nestrans
officers in Sept.

External
consultation
planning
underway.

Toucan on Parkway west of
Ellon Road roundabout has
been activated and is now in
operation. ACC Estates still
seeking to purchase land at
Buckie Farm to complete
access through area adjacent to
tree belt toward Balgownie
Road. Budget approved for
2018/19 to progress necessary
land acquisition.

ACC continuing
to seek approval
for land
purchase.
Redesign of
cycle route
underway
following
comments
received from
Sustrans.

Invoiced to date =
£9.4K

£40K Capital in
18/19
Invoiced to date =
£1.7K

Status

↑

↑
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Current Actions/ Progress
IC6d (contd)
Strategy Strand
Project/Action Progress
RTS actions
Middlefield &
Contribution to Active Travel improvements in
Northfield
Middlefield and Northfield. Works will include
Active Travel
improvement to active travel infrastructure to link up
Project
residential, education and commercial buildings in
this area including links to existing and planned
strategic cycle links . Nestrans funding will specifically
be utilised to improve ped-cyclists crossings on
Manor Avenue and Provost Rust Drive and ped /cycle
directional signage.

Page 60

Junction
Alterations to
Lock in the
Benefits (LiB) of
AWPR

IC6e:
IC8 - Port Surface Connections
IC8a:
North eastlinks
ports
Transport
Support
to new harbour
measures to
at Bay of Nigg.
improve access
to port facilities.

Detailed design of options for alterations to Broomhill
Road - Anderson Drive and Westburn/Lang Stracht Anderson Drive with a focus on improvements for
Active travel.

This will be led by development officers within Council
A North
Ports Forum
been established
Stag
PartEast
1 assessment
ofhas
transport
links to newand
harbour commissioned by ACC and PBA consultants
appointed. Appraisal and delivery of any approved
outcomes to be funded through £25M allocation
within City Region Deal.

nestrans
Future Actions/ Progress

Budget

To be done

£90.2K in 18/19
(delay daw down
from 2017/18)

Nestrans funded works to
improve junctions of Provost
Rust Dr and Manor Ave have
been re-tendered and the
contract awarded to Hunter
Construction who started works
in June. Programme extended
due to damaged street lighting
cable that requires to be
rectified and additional paving
that is to be provided.

£20.7K in 18/19
(comprising 4.7K
delay draw down
from 17/18 and £16K
allocation in 18/19)
Invoiced to date =
£7.1K

Target

Status

↑

Land title search complete.
Preliminary design complete.
Stakeholder engagement
being planned and
redetermination order report
to be progressed thereafter.

To be reviewed
as part
Public
consultation
onof
options assessed to STAG
Part 1 stage completed. Draft
combined pre-appraisal and
part 1 report submitted for
comment by client group.

↑

Final combined
pre-appraisal
and part 1
report to be
considered by
City Region
Deal Joint
Cttee and ACC
City Growth
and Resources
Cttee.

↔

↑

Union Square ® See EC4b
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IC9 - Freight
IC9b:
Freight Action Finalised Freight Action Plan and Freight Forum
Investigate
Plan
meetings can be viewed on Nestrans website. HGV
potential for
route maps for Aberdeen City and Aberdeenshire
measures to
areas on Nestrans, Grampian Police and Council
provide more
websites. Updated freight action plan developed in
reliable journey
association with GreCor and launched at Freight
times for HGVs
Forum meeting on 23 June 2014.
and identify a trial
route for
Local Transport Projects to be developed where possible from LTS.

nestrans
Future Actions/ Progress

Budget

To be done

Target

Civitas project (see EC4b)
contains a work package with
projects relating to Freight.
Freight advisor appointed.
Regular meetings held with
freight advisor and
implementation group and
works progressing.

A distribution
strategy is
being
developed and
aim to finalise
first draft in
coming weeks.

Status

↑
↑
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nestrans

Sub Strategy 3: The Strategic Policy Framework

® = MTS project

Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
TRAVEL BEHAVIOUR
TB1 - Promoting Travel Planning and Travel Awareness
TB1a:
Travel Planning Continuing to provide assistance to
Implementation and future support
companies to develop travel plans.
development of Nestrans’
Developed a travel plan support group with
Travel Planning Strategy.
Liftshare. New Travel Know How website
launched on 22 September 2016 to help
organisations create travel plans. Promotional
leaflets and business cards have been
produced on behalf of Transport Scotland and
Nestrans have started to distribute these.

Page 63

Travel Planning Various travel planning related packages to
strategy &
be commissioned via Civitas Portis work.
Action Plan

H&T Action
TB1b:
Sustainable
TB1c:
Carshare
Encourage increased up- website
take of car-sharing and car
club schemes

Future Actions/ Progress
To be done

Sweco, transport consultants
working on behalf of Nestrans
are currently working on a
Civitas Portis project on Travel
Planning in the North Dee,
Tullos and Altens business
parks in Aberdeen. Local
businesses were invited to
complete a survey and to
attend a drop in event at
Bistro 210 on Market Street
on 11 October.
£76.8K Capital in
A refresh of the Regional Travel
2018/19
Planning Strategy is to be
(comprising £16.8K undertaken.
delay in draw down
from 17/18 and
£60K allocation in
18/19)

Invoiced to date =
£26K
See IC4a
Budget
approved
to continue
to provide
grant Costs
£21K Revenue
Renewed
annual licence
for getabout
liftshare
being metin
website and call centre. Link to liftshare info from approved
provided from new getabout website.
travel plan budget

Getabout liftshare adverts
have been broadcast on radio
in October.

Target

Status

↑

↑
↑
↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
TB2 - Promoting Active Travel
TB2a:
Smarter
Both Councils deliver SCSP projects under
Develop an Active Travel Choices
the Getabout brand. The Minister for
Action Plan with the aim of Smarter Places Transport announced on 30 May 2018 that
encouraging more people (SCSP)
an additional £2 million Smarter Choices
to walk and cycle more
Smarter Places Open Fund launches in June
often.
2018.

Page 64

Cycling
Development
Officer

Cycle
TB2b:
Health &
Work with NHS Grampian Transport
and Community Planning Action Plan
Partnerships to deliver the
Health and Transport
Action Plan and achieve
objectives for a healthier

nestrans
Future Actions/ Progress
To be done

Target

The new funding stream from S
Gov and delivered through
Paths for All will be available for
public, community and third
sector organisations that want
to change people’s everyday
travel behaviour. The grants will
be between £5000 and £50,000
and will require to be match
funded. Nestrans submitted a
bid to the fund for £5K for
match funding of pedestrian
awareness advertising on city
centre bus shelters, we are
awaiting the outcome of this
application.

Full information
on the fund can
be found on
Paths for All
website.

Nestrans appointed an officer to help take
forward bids, act as a liaison between north
east authorities and national bodies and to
help design and promote cycling routes
across the region. Sustrans willing to match
fund the post costs and up to further £50K
project costs by Nestrans with £100,000 per
year capital for strategic routes in the NE.

£35.9K Revenue in Budget approved for 2018/19
18/19
and will attract a grant of up to
£100K from Sustrans. Tender
to be issued for additional
ped/cycle counters using part
of this grant.

Rangeworks
of bikes
purchased
and by
delivered
HTAP
being
progressed
HTAP for
support manager and sub groups. Further
funding approved for 2017/18 to continue part
funding of the HTAP Programme Support
Manager, general HTAP actions and provision
of the THInC service until end March 2018.

FundingRevenue
to be
Cyclingprogress
Roadshow
continuing
£40.9K
in HTAP
given
in part 4to
18/19 (incl £4.3K
of progress update.
delay draw down
from 17/18)

Status

↑

↑
↑
↑

Invoiced to date =
£19.8K
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Current Actions/ Progress
Strategy Strand
RTS actions
TB3 - Improving Safety
TB3a:
Work with the Councils,
Emergency Services and
others to promote road
safety as part of a
comprehensive approach
covering Education,
Engineering, Enforcement
and Encouragement
measures.

Project/Action Progress

nestrans
Future Actions/ Progress

Budget

Highway Code The Government has announced that it is
to review the Highway Code to help keep
cyclists and pedestrians safe on the roads.
They will review guidance on how road
users should behave in relation to cyclists
and pedestrians and highlight how to
avoid the dangers of close passing and
encourage people to open car doors with
the hand furthest from the handle to force
them to look over their shoulder for
passing traffic.

Page 65

Improve safety £500K Road Safety Framework Fund
Costs being met
launched on 23 Aug to support Scotland's
from approved
Road Safety Framework to 2020.
travel plan budget
Applications for match funding to support road
safety to be submitted by 9 November.

To be done
The Department for Transport
has published an updated
national standard for cycling
training manual with the
latest best practice on safe
cycling and this can be
viewed at:
https://assets.publishing.serv
ice.gov.uk/government/uploa
ds/system/uploads/attachmen
t_data/file/749080/nationalstandard-cycling.pdf
Due to a trend of increased
pedestrian casualties in
Aberdeen city centre during
the hours of darkness in
winter months, a pedestrian
safety campaign is being
undertaken from Nov-Jan,
which will be focused on
adverts on digital bus
shelters in the city centre to
encourage drivers and
pedestrians to be aware.

Target

Status

↑

↑

Page 3 of 6

Regional Transport Strategy
Progress Report

30/10/2018

nestrans
Future Actions/ Progress

IE1b:
Through the Local
Authorities/Bus Operators
Forum (LABOF) continue
to develop the Quality
Partnership for Public
Transport and the Bus
Punctuality Improvement
Partnership to achieve
improvements in bus
provision and increased
levels of bus use.

The North East of Scotland Bus
Alliance has been approved by
both Councils and the operators
and has been signed.
Additional passenger surveys
again commissioned by
Nestrans to supplement the
national autumn survey
programme. A state of the
network report is being
prepared and will inform
future actions.
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
Budget
RTS actions
INCENTIVES AND ENFORCEMENT
IE1 - Changing Choices through Incentives & Partnerships
IE1a:
Bus Operators Stagecoach North Scotland announced
Work with operators to
details of their finalised plans for
identify possible fare
timetables in the north east following their
incentives to encourage
public consultation in September 2018 and
increased bus use,
events in Peterhead, Ellon and
particularly where this
Fraserburgh. Over 200 comments were
enables access to
received and timetables updated based on
employment or training
the feedback will start Mon 19 Nov. This
will include increased frequencies, revised
journey times and additional services. For
full details see the Stagecoach website.

LABOF

Nestrans are a member of LABOF and attend £40.3K in 18/19
meetings with minutes of the Steering Group (comprising £6.5K
reported to Board.
delay in draw down
from 17/18 and
£33.8K allocation in
18/19)
Invoiced to date =
£6.7K

To be done

Target

A brand new service 747 was
also proposed offering a new
link across Aberdeenshire
and Angus as a result of the
AWPR. The service received
extremely positive feedback
from communities in
Stonehaven, Montrose,
Kingswells and Ellon during
the public consultation with
the direct connections to
Aberdeen Airport being
welcomed.

As the opening
date for the
AWPR is
uncertain, the
new service
747 will not
begin on 19
Nov. The start
date will be
confirmed
once an
opening date
is known and
the official
service
registration
process is
completed.

Status

↑

↑
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Current Actions/ Progress
Strategy Strand
Project/Action Progress
RTS actions
IE2 - Using Enforcement
IE2a:
Low Emission The Scottish Gov announced a commitment
Support enforcement of
Zones
to introduce LEZs into Scotland's 4 largest
vehicle emission standards
cities by 2020 and launched a consultation on
to improve air quality, in
building Scotland's LEZs on 6 Sept.
Aberdeen City Centre and
towns across the north
east.
IE2b:
Casualty
Partnership
groupand
report
IE2d:- Carbon Reduction, Noise
Busand
Lane
Nestrans Reduction
funded new
camera system
CR1
Air Quality
CR1a:
EV Charge
AC bid for 70% through Low Carbon
Support measures which
points in
Challenge Fund to give £300K for EV charge
encourage uptake of
Aberdeen-shire point installation. Remaining 30% match
alternative fuels for public
funding proposed to be split between AC and
transport, private and
Nestrans. Bid to Fund was unsuccessful
public sector vehicles, to
and no grant awarded.
build on the north east’s
role as an energy hub and
work towards the
Clean Maritime The first meeting of the clean maritime
decarbonisation of
Council
council took place on 15 October. They
transport and
aim to devise a strategy to reduce
improvements in air quality.
greenhouse gas emissions from the sector
to improve air quality on and around our
waterways, ports and shipping lanes. The
clean maritime council brings together
experts from across the maritime sector from industry leaders developing greener
vessels, to academics studying the
economics of emission reduction.

nestrans
Future Actions/ Progress

Budget

£200K Capital and
£45K Capital in
18/19

To be done
SEPA has constructed an
emissions model for
Aberdeen City Centre and
this may be used to assist
with considerations for any
LEZ development within
Aberdeen.
Aberdeen City Council
Aberdeenshire Council is in
the process of installing new
EV chargers in Westhill and
along the A947. They are also
replacing older EV chargers
with more modern versions

The clean maritime plan will
be published next year and
will include policies to tackle
emissions of air pollutants
and greenhouse gases from
shipping, while ensuring the
UK can reap the economic
benefits of the global
transition to zero emission
shipping.

Target

Status

↑
↑

↑
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RTS actions

Project/Action Progress
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Hydrogen Fuel This project will test prototype range extended
Cell Vans
vehicles including vans and large trucks to
prove their viability and their role in delivering
EU and national energy and climate change
targets. Hydrogen Fuel Cell Electric Vehicles
(FCEVs) have a larger range than electric
battery vehicles. The overall aim is for 10
prototype vans to be purchased, increasing
the demand for the initial refuelling
infrastructure within Aberdeen City.
Partnership
agreement
signed to
foridentify
HyTrEc 2 in
CR1c:
Funding
approved
for 2015/16
E1 - Consultation and Engagement
E1a:
Consultation
Public consultation underway as part of
Take an active and
and
the Cross City Connections Study and full
inclusive approach to
Engagement
details on ACC website.
engagement and
AWPR
AWPR GoNorthEast campaign was launched

nestrans
Future Actions/ Progress

Budget

To be done

Target

£6.8K Capital in
18/19 (delay draw
down from 17/18)

Nissan van ordered and
expected Sept 2018. There has
been a delay due to a fuel cell
being damaged in transit, plus
there are still issues with the
new fuel cell and the DCDC
convertor. The performance of
the prototype vehicle will not
enhance the range as much as
expected. A second Renault
Kangoo has
been purchased
Additional
funding
proposed in
Stakeholder engagement
being arranged for the Roads
Hierarchy Study

ULEMCO
retrofit of
Nissan van
and delivery to
Aberdeen to
be completed
Updated R&D
report
expected.

The free Community Weekend

Anyone not

£155K revenue in

Status

↑
↑
↑
↑
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Health and Transport Action Plan
HTAP Sub Group
HTAP General
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Project/Actions

Progress

Budget

Future Actions/ Progress

Quarterly
meetings
HTAP Steering
Group

The Steering Group is scheduled to meet on
the 17th of December 2018.
The Steering Group met on 11th of October
2018.

HTAP
Programme
Manager

The HTAP Programme Manager continues
to engage a wide range of partners across
the region on the development of the Health
& Transport Action Plan. HTAP has been
promoted nationally through attendance at
Faculty of Public Health training events in
London and Manchester. The Programme
Manager will also be attending the Faculty
of Public Health conference in Peebles on
the 1st and 2nd of November 2018.

Opportunities for utilising the
contacts gained from the events
attended are being considered
and will be taken forward through
the HTAP Sub-Groups.

↑

The site opened on 27 August. Information on
local bus changes was promoted on buses. A
town service funded by Aberdeenshire Council
was able to be re-routed through the new site.
A travel guide is being developed by
Aberdeenshire Council PTU. The guidance on
Travel Planning for Health and Care
Developments was circulated across partners.

Partners will be working together
through HTAP to collaborate on
forward planning of new health
and social care developments and
the anticipated

↑

A review of progress since the
2014 review is being planned for
the morning of 9th November. A
format has been prepared and an
independent facilitator will lead
the workshop. Recommendations
to improve the HTAP partnership
will be collated into a report.

Target

Status

↑
↑

Transport and Public Health
Travel Planning
Pilot at Inverurie
Health & Social
Care Hub
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HTAP Sub Group

Project/Actions
Work Plan

Partnership
oversight of
Getabout
development and
progress.
Access to Health and Social Care
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Transport to
Health & Social
Care Information
Centre (THInC)

Progress
Budget
Many of the projects in the sub-group work
plan now have officers from partner
organisations agreed as project leads. The
next stage will be to assign Steering Group
sponsors to specific projects.

Future Actions/ Progress
Target
Project groups will meet to plan
their projects giving updates to
the Programme Manager and SubGroup. The Steering Group Chair
and Vice Chair will discuss with
Sub-Group Chairs the progress
on delivering the work plans.

Status

The Transport & Public Health Sub-Group
continues to have a ongoing remit of
management level oversight of Getabout and
it's development and monitoring of progress.

The Sub-Group have requested a
paper outlining a range of
development activities in support
of GetAbout.

↑

Partners are now able to publicize the
announcement of the COSLA Excellence
Awards, with THInC having been awarded a
Bronze.

Partners are circulating the
Nestrans news release across the
intranet and social media. A
THInC Awareness Week is
planned across Mental Health
Services during the week
commencing 26th of November.
Aberdeenshire PTU are looking at
solar powered timetable units
which would give patients and
visitors real time information. It is
hoped some collaborative
working can be developed with
NHSG Estates.
The Programme Manager is
seeking sources of funding which
will allow the pilot to run longer
and help build the evidence case
for volunteer driver schemes
supporting attendance at health
appointments.

↑

NHSG Aberdeen The HTAP Public Rep requested a meeting
Shuttle Bus
with the Head of Estates within NHSG to raise
potential improvements which would benefit
patients and visitors accessing the new multistorey car park and utilising the Shuttle Bus.
NHSG undertook to investigate options.
Aboyne Hospital
Pilot

nestrans

Deeside Community Transport Group (DCTG)
continue their hospital transport pilot with
THInC handling the bookings on behalf of
DCTG.

↑

↑

↑
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HTAP Sub Group

Project/Actions
THInC: Transport
in the City Option
Appraisal

Travel to
Aberdeen Royal
Infirmary

Progress
Aberdeen Integrated Joint Board have
confirmed a decision to provide funding to the
THInC In The City service for three years with
improvement activity intended to reduce the
need to travel to appointments.
The printed versions of the revised Travel to
ARI leaflet are distributed between THInC,
Stagecoach and First.

Daft As A Brush
Cancer Patient
Care
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Dialogue with the Newcastle based charity
continues. HTAP Steering Group Chair and
Programme Manager have both met with
Colette Backwell, Chief Executive of CLAN to
ensure local partners are engaged.
Grampian
An awards presentation event has been
Volunteer
scheduled for the 9th of November 2018. The
Transport Awards event will be held at Aberdeen Town House.
First Aberdeen and Stagecoach North Scotland
have again agreed to sponsor the prizes.
Sub-Group Work A draft updated Work Plan has been
Plan Update
produced, including new actions reflecting
the agreed Road Map.

Budget

nestrans
Future Actions/ Progress
Through the Access to Health &
Social Care Sub-Group partners
will seek to align their activities
and co-ordinate projects.

Target

Status

↑

Partners will monitor the
availability of the guide and
consider if, or when, a further
print run is required.
Dialogue between NHS Grampian,
CLAN and Daft As A Brush Cancer
Patient is ongoing.

↑

Winners will be announced at the
presentation event on 9th
November 2018. A Volunteer
Recruitment Drive will then
follow.

↑

A number of new professionals
have joined the group and
indications are that engagement
with HTAP is increasing as
awareness grows.

↑

↑
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Agenda Item 6b
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 7 November 2018

6b Publications and Consultations



Purpose of Report

The purpose of this report is to inform members of recent publications and consultation
papers of interest and to agree a response where appropriate.


Consultations
❖

Aberdeen City and Shire Strategic Development Plan – Proposed Plan

In October, The Strategic Development Planning Authority (SDPA) published a Proposed
Plan for consultation. A final version of the Proposed Plan and supporting documents were
agreed by the SDPA and have since been ratified by both Aberdeen City Council (on 10
September 2018) and Aberdeenshire Council (on 27 September 2018).
The Proposed Plan and supporting documents (including the Proposed Action Programme
and Strategic Environmental Assessment) are available for consideration over a ten-week
period from Monday 8 October to Monday 17 December 2018. Copies of the Proposed
Plan, Proposed Action Programme, Strategic Environmental Assessment and all other
supporting documents can be viewed on the SDPA website at: http://bit.ly/2Ifut8O
The documents are also available to view, during normal opening hours, at Public Libraries
and Council Planning Offices throughout Aberdeen City and Shire Strategic Development
Plan area. Response Forms are also available at these locations.
Representations must be received by Monday 17 December 2018. Members are invited to
provide comment on the Proposed Plan in advance of Nestrans drafting a response.
It is intended to present representations on the Proposed Plan to a Strategic Development
Planning Authority meeting in early 2019. The next step would then be to submit the
Proposed Plan and any unresolved issues to the Scottish Ministers for Examination in
Public.
❖

A96 Dualling Project Consultation

Transport Scotland has commissioned consultants, Amey Arup to identify options for
dualling the A96, for the section east of Huntly to Craibstone junction.
During the second week of October, a number of public exhibitions were held, in Inverurie
Town Hall, Stewarts Hall, Huntly and Kinellar Community Hall, Blackburn.
The exhibition materials are also available online on the Transport Scotland website:
https://www.transport.gov.scot/projects/a96-dualling-inverness-to-aberdeen/a96-east-ofhuntly-to-aberdeen/

A number of options have been removed following initial design and assessment work and
also drawing on the feedback from earlier consultations - these include the existing A96
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Inverurie Bypass and the offline southern route between east of Huntly and Blackburn, which
would have passed through the Bennachie Special Landscape Area.
The routes which are being consulted on are shown on the attached Appendix B and include
nine primary options, including alternative routes both north and south of the existing
alignment as well as indicative junction locations along the route. It should be noted that the
Route Options Plan does not include options for the section east of Kintore, despite
assurances that the proposal was to upgrade the entire A96 from Inverness to its junction
with AWPR. If constructed in this way, it would mean that the existing dual-carriageway
section, one of the highest volumes of traffic on the entire route would be of a lower standard
than the rest of the route and could cause serious implications for the existing at-grade
junctions at Kintore and Blackburn.
Previous Nestrans’ response to the earlier consultation sought inclusion of “Option Q” - an
alternative route further out to the north east of Inverurie. Although the eastern end of this
option has been dismissed, there is limited detail and no modelling information has been
shared. The following extract from the Public Information is provided for Members’
information:
“Improvement Strategy Option Q
In response to the feedback received following the 2015 exhibitions and the November 2017
‘Meet the Team’ events, a further review of this improvement strategy, forming a corridor
between Colpy, Oldmeldrum and Dyce, has been undertaken with the following outcomes.
The A920 corridor between Colpy and Oldmeldrum is being considered further as part of the
DMRB Stage 2 Assessment on the basis that it follows an existing road corridor, facilitates a
connection to a northern bypass of Inverurie and performs well against the scheme
objectives. The A947 corridor between Oldmeldrum and Dyce is not being considered
further on the basis that it does not perform well against the scheme objectives.
• Traffic modelling indicates that the majority of A96 traffic will continue to use the existing
route, rather than transfer to a new route in the A947 corridor.
• Existing A96 operational performance issues would not be addressed, the existing A96
dual carriageway being de-trunked without improvement despite it carrying the majority of
the traffic.
• Side roads, accesses and existing settlements limit opportunities for online dualling of the
A947.
• Dualling in the A947 corridor will induce impacts in an area unspoiled by dual carriageway,
with no compensatory benefit generated along the existing A96 dual carriageway.
• Significant junction amendments to the new AWPR Goval junction would be required to
facilitate a dual carriageway connection.
• The A947 route through Dyce towards Aberdeen is longer and of a poorer standard than
the existing A96.”
Transport Scotland has not shared with partners the detailed modelling and it is felt that this
is necessary to adequately inform a response in terms of options. Aberdeenshire colleagues
have requested information, and intend to prepare a response to be considered at
Infrastructure Services Committee in due course.
It is suggested that Nestrans submit a response to the consultation highlighting these
concerns, but that the detailed response including consideration of traffic modelling is more
appropriate coming from the relevant roads authority. A draft response to the consultation is
attached as Appendix B to this report for Members’ approval or comment.
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Transport Scotland intend to identify a preferred route option next year and have committed
to dualling the entire route by 2030.
❖

Cairngorms National Park - Proposed Local Development Plan

The CNPA has published a Proposed Local Development Plan: Draft Action Programme for
their area. They are proposing to publish the Proposed Local Development Plan in
December 2018 or January 2019 and are required to prepare and publish an Action
Programme alongside it.
The purpose of the Action Programme is to set out the actions required to implement and
support the delivery of the Local Development Plan. The Action Programme helps to build a
clearer evidence base for the each of the allocated sites in the LDP, identifying constraints,
or costs of developing sites and ways of resolving them. It will be updated annually to reflect
changes on the ground, demonstrate progress or constraints in delivery and provide up to
date information on the progress of sites along with current developer obligations
requirements.
It is a requirement of the regulations to consult key agencies and stakeholders on the draft
Action Programme and Nestrans has therefore been formally consulted.
As comments were required by no later than 2 November 2018, the attached response at
Appendix C has been submitted. The Board is asked to endorse the submission or to add
any further comments as appropriate.
❖

Aberdeen Airport Noise Action Plan Consultation

Aberdeen International Airport Limited has produced a draft Noise Action Plan which is
available to view at www.aberdeenairport.com/about-us/community-matters/noise/. The
Noise Action Plan is subject to a six-week consultation period and the opportunity to
comment closes on Friday 9 November 2018 - feedback can be sent to
ABZnap@aiairport.com
Aberdeen Airport has produced this document to comply with its responsibilities under the
Environmental Noise Directive and focusses on the impact of noise on individuals,
complementing existing EU legislation. The Action Plan updates and replaces the 20132018 Plan and covers the period through to 2023.
The Airport actively encourages quieter operating procedures, including Continuous Descent
Operations, which reduces noise from landing aircraft and restricts some operations such as
engine tests during night-time hours. It is felt that as a strategic transport body, Nestrans
does not need to formally respond to the Noise Action Plan.


Recommendations

It is recommended that the Board:
1. Consider Nestrans’ response to the consultation on Proposed Strategic Development
Plan and provide input as to its contents;
2. Approve the attached Appendix B as Nestrans’ response to the consultation on A96
dualling East of Huntly to Aberdeen;
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3. Endorse the response included in Appendix C as Nestrans’ response to the
Cairngorms National Park consultation on its Local Development Plan Action
Programme; and
4. Note the Noise Action Plan for Aberdeen Airport.

RD/KW/NL 30 October 2018
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APPENDIX A

Route Options
Figure shows the route options plan, extracted from the Transport Scotland publication available at: https://www.transport.gov.scot/media/43257/leafletoctober-2018-east-of-huntly-to-aberdeen-a96-dualling.pdf.
Figure 1: Indicative Alignments for A96 Eastern Section Dualling

Oldmeldrum
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Huntly

Inverurie

Dyce
Blackburn

APPENDIX B

Nestrans’ Draft Response to A96 Dualling Consultation
A96 Dualling Team,
Transport Scotland,
Buchanan House,
58 Port Dundas Road,
Glasgow
G4 0HF

Our Ref:
RD/N13/2
Your Ref:

5 November 2018

Dear sirs
A96 Dualling – East of Huntly to Aberdeen
The Nestrans Board considered a report at its meeting on 7 November and agreed the
following response to the consultation on A96 East of Huntly to Aberdeen.
We note that the Cabinet Secretary’s statement referred to “88 miles of upgraded road”, yet
the distance from Aberdeen to Inverness is closer to 100 miles. We have consistently
emphasised the importance of recognising the need to upgrade the entire length of the
route, and this is acknowledged in the commission to consider dualling options “from East of
Huntly to Aberdeen”.
It is therefore extremely disappointing that the route options only extend from east of Huntly
to the west of Kintore. It would be totally unacceptable to have the busiest section of the
A96 as the poorest standard of the route. There would significant adverse impact of a
dualled route ending six miles west of the AWPR, and potentially major impact on the atgrade junctions at Kintore south and at Blackburn. A number of right-turns and central
reserve openings also exist on that section currently. Options for upgrade and gradeseparated junctions must also be considered for the section between Kintore and the
Craibstone junction with the AWPR.
We are also disappointed at the dismissal of “Option Q” without having been provided with
the detail or modelling to support this decision.
Indeed, the lack of availability of detail and access to models makes it extremely difficult to
comment in detail on the route options. We understand that colleagues at Aberdeenshire
Council have sought access to that detail, but that it has not been forthcoming. As key
stakeholders and partners in this project, it is imperative that relevant information is shared
and available to enable a worthwhile input to the process.
If access to models and data can be shared with Council colleagues, we are content that
detailed input can be provided by local authorities.
I hope you will take account of these comments
Yours faithfully

Councillor Peter Argyle
Chair
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APPENDIX C

Nestrans’ Response to Cairngorms
Development Plan Action Programme
Katie Crerar
Planning Officer (Development Planning)
Cairngorms National Park Authority
14 The Square
Grantown-on-Spey
PH26 3HG

National
Our Ref:
Your Ref:

Park

Local

RD/N12/7

1 November 2018

Dear Katie
Cairngorms National Park – Local Development Plan Draft Action Programme
Thank you for your letter of 15 October inviting Nestrans comments on the LDP Draft Action
Plan.
As you will be aware, Nestrans is the statutory Regional Transport Partnership covering
Aberdeen and Aberdeenshire, including that part of Aberdeenshire within the National Park
boundary. As such, of the 20 settlements identified in the Action Programme, just three are
in the area of Nestrans’ interests - Ballater, Braemar and Dinnet. None of the national
infrastructure projects identified are within the Aberdeenshire part of the Park.
In respect of the three settlements within Nestrans area, the draft Action Programme does
not identify specific transportation actions and this is accepted given the scale of the
proposals.
However, we would reiterate our comments made in response to the Main Issues Report
that it is important to consider the impact of development on the transport network and the
implications for accessibility and encouraging greater use of public transport, cycling and
walking, particularly within the consideration of the six qualities of placemaking. Additionally
consideration for the transport network, especially with regards to sustainable transport,
should be made for new developments planned within the LDP under the headings of spatial
strategy for development and settlement-based issues.
Under the heading developer contributions in Table 4, we feel that travel should be noted as
an area where specific information regarding obligations needs to be considered. This
should take account of not only public transport but also walking and cycling.
I hope these comments are helpful and thank you again for the opportunity to contribute to
the Action Programme
Yours sincerely,

Rab Dickson
Transport Strategy Manager
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Agenda Item 7a
NORTH EAST TRANSPORT PARTNERSHIP – 7 NOVEMBER 2018

7a 2018/19 Budget Matters


Purpose of Report
To provide the Board with an update on the Partnership’s 2018/19 monitoring and forecast outturn position and to consider any budget or monitoring issues that may arise.



Background
The Board has requested that a general budget report be submitted at each meeting, monitoring
expenditure, identifying any potential budget issues, and reporting on any particular expenditure
requests. The reports are prepared jointly by the Nestran’s office and Finance Officer’s from
Aberdeenshire Council.



Current Revenue & Capital Budget
Appendix 1 to this report sets out a summary budget monitoring statement of expenditure to 30
September 2018. This shows expenditure of £991,243.
Following updates from local authorities, forecasts have been amended to give what is
considered a realistic prediction of the final out-turns. Discussions are ongoing with the local
authorities as to whether forecast underspends will be put forward as requests for Delay in
Drawdown later in the year, where projects are expected to continue on into 2019/20, or if there
are other projects that the budget could be vired towards.
Appendix 2 sets out a small list of proposed virements as advised by the local authorities at
present.
Aberdeen City Council have requested a contribution towards a footpath expansion at Schoolhill,
outside the newly renovated Art Gallery. They have proposed that this could be facilitated by
using the money which was approved for the “River Don Paths – Arjo Wiggins” project, which
cannot be progressed, as the landowner has advised that they will not be in a position to look at
this project until next financial year.



Delay in Drawdown
As it is only half way through the year it is too early to identify exact amounts that will be required
to be carried forward as Delay in Drawdown. The main project that is crossing several years is
Kintore Railway Station. The budget allocation at the start of the year was £1,807,251, current
forecasts are predicting a spend of £970,000 in 2018/19 with the remainder being carried forward
into the next financial year. A request for Delay in Drawdown will come before the board later in
the financial year, once actual costs for 2018/19 are confirmed.



Strategic Transport Fund
The legal challenge successfully quashed The Strategic Transport Fund (STF). The opening
balance for 2018/19 is £1,847,449. Contractors have started requesting repayment of this
money, to date £1,186,568 has been returned leaving a balance of £660,881, excluding the
interest to be accrued for in 2018/19. A further four contractors have come forward requesting a
total of £133,107 for repayment, excluding interest, and these are currently being processed.
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Recommendation
It is recommended that the Board:
1.
2.
3.
4.

Note the monitoring position and forecast presented in Appendix 1.
Approve the virements presented in Appendix 2.
Note the forecast for Kintore Railway Station.
Note the Strategic Transport Fund position.

Alan Wood
Treasurer
30 October 2018
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Appendix 1

SUMMARY OF INCOME & EXPENDITURE
Description
Expenditure
Core Costs
Partnership Office
Partner Support costs
Board Members Expenses
Other Associated Costs
Rechargeable Costs

Revised
Budget

Actual to
Sep-18

2018/19
Forecast

Actual v
Budget %

429,020
84,070
1,000
35,500
0
549,590

198,033
42,035
0
11,821
149
252,038

405,377
84,070
1,000
35,500
149
526,096

46%
50%
*
33%
*
46%

40,875
60,310
3,000
0
85,000
218,128
18,337
148,610
0
574,260

23,577
26,744
1,741
0
52,278
31,836
0
49,681
1,585
187,443

40,875
60,310
3,000
0
85,000
178,579
18,337
148,282
1,585
535,968

58%
44%
58%
*
*
15%
0%
33%
*
33%

Coordination & Project Development

1,123,850

439,481

1,062,064

39%

Rail
Strategic Roads
Capacity
Safety
Maintenance
Bus Improvements
Energetica Corridor
General Corridors
Walking and Cycling
Energetica Corridor
Strategic Corridors
Carbon Reduction & Air Quality
Various
Inverurie Interchange
Cycling Development Officer Grant
Strategic Investment Programme

1,882,251

68,164

1,045,000

4%

492,500
212,272
207,300

8,136
0
29,370

492,500
210,592
207,300

2%
0%
14%

287,916
629,997

6,001
12,967

287,916
220,500

2%
2%

40,000
700,973
51,788
389,181
120,000
193,500
5,207,678

1,737
229,280
0
159,243
0
9,300
524,197

40,000
826,514
6,788
389,181
0
114,300
3,840,591

4%
33%
0%
41%
0%
*
10%

0
0

2,328
25,237

13,913
96,000

6,331,528

991,243

5,012,568

16%

168,475
173,375
782,000
120,000
193,500
4,894,178
0
0
0
0
6,331,528

143,388
166,288
391,000
0
9,300
514,897
3,461
1,734
2,328
25,237
1,257,632

168,475
173,375
782,000
0
114,300
3,726,291
6,922
1,734
13,913
96,000
5,083,010

85%
96%
50%
*
5%
11%
*
*
*
*
20%

0

(266,389)

(70,442)

Regional Transport Strategy
Health & Transport Action Plan
Bus Action Plan
Rail Action Plan
Freight Action Plan
General
Project Feasibility & Monitoring
Contingency
Travel Planning
Rechargeable Costs

City Region Deal
Civitas/Portis
Total Expenditure
Income
Partner Contributions
Aberdeen City Council
Aberdeenshire Council
Scottish Government - Core costs
Integrated Transport Fund
Sustans
Capital Grant & Use of Balances
Investment Interest
Other Income
City Region Deal
Civitas/Portis
Total Income
Operating (Surplus)/Deficit
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Appendix 2
Nestrans 2018/19
Proposed Virements as at 7 November 2018

Budget Head

Project

Strategic Investment Programme
Bus Improvements - Oldmeldrum Interchange
Strategic Corridors
Hub

Current
Budget

Proposed
Virement

Revised
Budget

Comments

224,075

(139,443)

84,632 Delays in planning process,
construction will take 2 months, unlikely
to get started until March.

Walking & Cycling Strategic Corridors

A96 Inverurie to Kintore

310,557

139,443

450,000 Further contribution for additional costs
incurred due to the requirement for
special acoustic fencing & gate

Walking & Cycling Strategic Corridors

River Don Paths - Arjo
Wiggins

54,900

(54,900)

0 Delays obtaining land owner agreement
have caused deadlines to be pushed
back, project won't start this financial
year

Walking & Cycling Strategic Corridors

Schoolhill

0

54,900

Virements Net to Zero

0
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54,900 Contribution to phase 1 of public realm
improvement to provide an enlarged
entrance plaza to the War Memorial
and Art Gallery with new footways.
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Agenda Item 8
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 7 NOVEMBER 2018

8 Information Bulletin



Purpose of Report

The purpose of this report is to provide information and updates for the Board on a number of
matters not requiring decision.



Roads Hierarchy Study

As reported to the last meeting of the Board, Nestrans, in assisting Aberdeen City Council,
have let a contract to Aecom for the development of a Roads hierarchy within the boundaries
of the Aberdeen Western Peripheral Route. The brief for this work is based on the principles
of the city centre becoming a destination rather than being part of the road network (a “drive
to, not through” approach) and the radial routes from AWPR to the city centre becoming the
primary routes within the city. These principles have been approved by Aberdeen City Council.
Part of this commission is to carry out consultations with the various road user groups that will
be necessary to develop the more detailed plan of how the road network could operate in the
future. At this stage of assessment the consultants have been asked to develop options for a
primary and secondary (orbital) route network with implications for the city centre as a
destination rather than as part of the network. The Consultants haven’t been asked to do traffic
modelling or to design appropriate junctions. They have however been asked to consider
potential bus priority and active travel opportunities.
A client group has been set up with officers from Aberdeen City Council, Nestrans,
Aberdeenshire Council and SDPA. Aecom were appointed in July to undertake consultancy
work to develop options for a roads hierarchy to make best use of the AWPR and facilitate
implementation of the City Centre Masterplan. Review of previous work, benchmarking and
roads classification legislation is ongoing and background data such as traffic volumes by
mode and bus passenger information is being collated. Assessment of existing route purposes
and consideration of place-making and key destination functions along routes is also ongoing.
Following discussions with senior politicians, a number of stakeholder meetings and
consultations have now been conducted. The consultants are due to report early in 2019 and
further reports will be brought back to future meetings of the Board.



Cross-City Connections

A feasibility study is underway to investigate ways to maximise connectivity between new
developments on the edge of Aberdeen and around the periphery of the City, including
proposed developments identified in the Aberdeen Local Development Plan. As previously
reported to Board, a contract has been awarded to Sias, Peter Brett Associates (PBA) and
Energising Environments.
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A Pre-Appraisal report has been finalised and published on the City Council website. STAG
part 1 appraisal reported to the Council’s Communities, Housing & Infrastructure Committee
in May 2018 and approved.
STAG Part 2 appraisal has now been tendered and PBA consultants appointed. Options are
currently being appraised against STAG criteria and public consultation started on 8 October.
This has been extended to 30 November at the request of Members of both Councils to avoid
the School holiday period.
A first draft of the STAG part 2 report is due by end December 2018 and will be reported to
Nestrans Board in the New Year.



Review of Highway Code

In October 2018, DfT announced a review of the Highway Code to consider guidance on how
road users should behave in relation to cyclists and pedestrians, as part of its ambition to drive
down unnecessary deaths.
The updated Highway Code will highlight how to avoid the dangers of ‘close passing’ and
encourage people to adopt the ‘Dutch reach’, a method of opening a car door with the hand
furthest from the handle, to force drivers to look over their shoulder for passing traffic.
The DfT has also published an updated National Standard for Cycling training manual, now
with the latest best practice on safe cycling.



DfT Dangerous and Careless Cycling

In September 2017 UK Government Ministers announced a Cycling and Walking Safety
Review that would include an analysis of the case for a new offence equivalent to causing
death or serious injury when cycling.
In August 2018 the Department for Transport (DfT) published ‘Cycling and Walking Investment
Strategy safety review: proposals for new cycling offences’, seeking views on whether there
should be new offences for cyclists of causing death or serious injury when cycling, and what
the associated penalties might be. The consultation sought views on the scope and penalties
of existing offences, which for cycling currently apply only to the road (which includes the
pavement) but not in other public places.
The DfT recognised the different legal context in Scotland and, in September 2018, published
a supplementary report that analysed the adequacy of Scottish criminal common law in
relation to deaths or serious injury caused by cyclists. This report notes that culpable homicide
and culpable and reckless conduct can be used to prosecute behaviour that would be covered
by offences of causing death or serious injury by dangerous cycling. However, there is no
Scottish crime or offence that can be used to prosecute behaviour that would be covered by
offences of causing death by careless cycling or causing serious injury by careless cycling.
The supplementary report concludes that in Scotland the immediate need for reform that exists
in England and Wales does not exist. It does, however, ask whether there is a place for
modernising the law in this respect.
The consultation closes on 5 November 2018.
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Letter to Cabinet Secretary regarding Park & Ride developments

Previous reports to this Board in October 2017, detailed an exchange of letters from the then
Chair to the Minister for Transport & the Islands, Humza Yousef MSP. The Minister had
responded to calls for Scottish Government to support development of strategic Park & Ride
in the north east by contributing towards sites in and around Aberdeen as contained in the
Strategic Transport Projects Review. The response had indicated that no funding was
available at that time.
With a change both in Chairmanship of Nestrans and Ministerial responsibility at Holyrood, in
addition to an understanding that the timing was opportune for feeding bids into Programme
for Government priority-setting, it was felt appropriate to write again to the Scottish
Government asking that they consider financial support for strategic Park & Ride in the north
east of Scotland.
A copy of a letter to the Cabinet Secretary is contained in Appendix A to this report. At the
time of writing, no response has been forthcoming.


Collective Voice Sought for North-east Cycling

As reported to the September Board, a conference, organised by Nestrans, was held at Robert
Gordon University on 26 September 2018 seeking to generate a collective voice for cyclists in
the North-east.
The inaugural event, comprising around 150 people, discussed the development of a new
group to represent and give platform to a shared voice for all cycling interests across the area.
Speakers included Sustrans Scotland, Scottish Cycling, Police Scotland, NHS Grampian and
Cycling UK. It concluded with an open discussion on topical issues of concern among those
present.
It is hoped that coming together as a shared group will help cyclists work proactively in
partnership with local authorities and cycling organisations to ensure they are kept fully
engaged and informed, as work continues to encourage, develop, promote and support cycling
across the region. This event was supported by the Civitas PORTIS project, an EU-funded
project that is focused on, among other aspects, creating initiatives to support walking and
cycling in the area.
Lots of positive feedback was received from those who attended and around 20 expressed an
interest in becoming a committee member of the group to help shape its direction. The initial
get together was held on 29 October 2018 with the next one scheduled for the end of
November 2018.


Getabout

Getabout website
During the period of 1 September – 27 October 2018, there were 778 visitors to the Getabout
website, of which 765 were new visitors. This closely aligns with previous months, with roughly
90% of visits being new, 10% returning.
From these visitors, there were 1,758 page views.
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Events and Marketing
The ‘In Town Without My Car Day’ annual event as part of European Mobility Week, was
unfortunately cancelled this year due to high winds. The other event during the week which
included a road closure and active travel event outside of West Park School in Northfield did
go ahead.
The festive campaign this year will start on 5 November 2018 and will include radio, bus
shelter, on-bus adverts and car park tickets, promoting park and ride by public transport rather
than driving into the city centre for shopping this festive period.
This will be complemented by a pedestrian safety campaign, which will be focused on digital
bus shelters in the city centre. This is due to a trend of increased pedestrian casualties in the
city centre in November, December and January in the hours of darkness.
Below are images from the campaigns:



Nestrans Press Releases

Since the last meeting of the Board, Nestrans website has carried the following press releases,
including those issued by partners (the full press release and details are available from the
Nestrans’ website):
11 September 2018: AWPR’s big weekend draws to a close
News Release from Transport Scotland. Thousands have visited the GoNorthEast road
festival this weekend, to celebrate the transformational Aberdeen Western Peripheral
Route/Balmedie to Tipperty (AWPR/B-T) project. …… Read More
26 September 2018: Reminder: Notification of Rail Works on Sundays in Sept/Oct south
of Perth
From ScotRail: Engineering works will be taking place in connection with the electrification of
Stirling, Dunblane and Alloa, which will result in service alterations that affect Aberdeen
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services to the central belt on the following dates: Sundays 2, 9, 16, 23 & 30 September
Sundays 7, 14 & 21 October …….. Read More
26 September 2018: Options for A96 dualling scheme to go on display
News Release from Transport Scotland: A series of public exhibitions are being held during
the week of 8 October to let the public and road users see and comment on a number of initial
options that have been developed for the 26 mile section of the A96 between East of Huntly
and Aberdeen. ……… Read More
26 September 2018: Nestrans welcomes Network Rail improvement works
Network Rail has announced they will be undertaking signalling work on the Aberdeen to
central belt line between Cove and Muchalls. These works will benefit improvements to local
rail services to be introduced as part of ScotRail’s Revolution in Rail proposals and
improvements to Aberdeen to central belt journeys. The works will be ongoing at Muchalls and
Newtonhill between 29 September to 5 October, and then at Portlethen and Cove between
20-26 October. ……. … Read More
27 September 2018: Plan agreed by councils to shape future strategic development of
Aberdeen and Aberdeenshire
The content for the proposed next Strategic Development Plan (SDP), which sets out the
vision for long-term planning development in Aberdeen and Aberdeenshire, has been agreed
by both councils. ……. … Read More
28 September 2018: North-east cycling conference puts new partnership into gear
Around 150 keen and budding cyclists gathered together in Aberdeen on Wednesday (Sep
26) evening to discuss the development of a new group which will represent cycling interests
across Aberdeen City, Aberdeenshire and Moray. Organised by Nestrans and hosted at RGU,
the event, “Cycling in the North East – Moving Forward Together” brought together the area’s
cycling community to give a collective voice for all cyclists. ………... … Read More
2 October 2018: Notification of Rail Works impacting Aberdeen – Glasgow Services From
ScotRail: As part of Network Rail’s electrification works, the line between Dunblane and
Larbert will be closed from Sunday, 14 October until Sunday, 21 October. The line will reopen
for business on the morning of Monday, 22 October. …………… Read More
2 October 2018: ScotRail reaches another milestone with timetable improvements
News Release from ScotRail: Timetable improvements to be introduced from December will
see ScotRail reach another milestone. Announcing the changes to its timetable from 9
December 2018, ScotRail said it will deliver faster journeys, more seats, and more services
for its customers. …….. … Read More
8 October 2018: A96 dualling East of Huntly to Aberdeen options
News Release from Transport Scotland: Options that include the existing A96 Inverurie
Bypass and the offline southern route between east of Huntly and Blackburn, which passes
through the Bennachie Special Landscape Area, are amongst the options that have been
removed following initial design and assessment work and also drawing on the feedback
received to date. Starting today in Inverurie, local communities and road users will get the
chance to see and comment on the options being taken forward for further design ……..…
Read More
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8 October 2018: Options unveiled for proposals for new cross-city connections
News Release from Aberdeen City Council: Plans were today unveiled for the potential public
transport and active travel options for Aberdeen cross-city connections. Nine public transport
options, and a range of active travel connections are being considered as part of a study to
examine transport connectivity to from the new development sites and identify appropriate
transport infrastructure and connectivity improvements. ………… Read More
24 October 2018: Excellence award for health and social care transport information
service
The work of a local project that supports people across the north east who are travelling to
health and social care appointments has been recognised with a national award. The
Transport to Healthcare Information Centre (THInC) project recently received a Bronze award
at the COSLA Excellence Awards…………………. Read More


Marketing and Public Relations Update

A summary of Nestrans’ marketing and PR activities in recent months are attached in
Appendix B to this report.



Recommendation

It is recommended that the Board note the contents of this report.

RD/NL/LJ/JB/KW 29 October 2018
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Appendix A

Our Ref: RD/ N1/11
Your Ref

2 October 2018

Michael Matheson MSP
Cabinet Secretary for Transport, Infrastructure and Connectivity
Scottish Government
St. Andrew's House
Regent Road
Edinburgh
EH1 3DG

Dear Cabinet Secretary
Strategic Park & Ride Development in north east Scotland
Further to an exchange of letters between my predecessor and Mr Yousef when he was
Minister for Transport & the Islands, I am writing to seek your support in helping to deliver and
operate a network of strategic Park & Ride sites across the north east of Scotland.
As you will be aware, Nestrans’ Regional Transport Strategy seeks to build on the success of
existing Park & Ride sites in the north east at Bridge of Don, Ellon and Kingswells, by providing
further opportunities at Dyce Drive and at Portlethen.
These two new developments are both contained in the Regional Transport Strategy approved
by Ministers in 2011, both are directly accessed from key trunk routes into Aberdeen and both
are featured within Project 8 in Transport Scotland’s Strategic Transport Projects Review
published in 2008.
The site at Craibstone, adjacent to the A96 trunk road is now complete and given its location
adjacent to the A96 and AWPR provides a choice for vehicles accessing Aberdeen from the
northwest as well as aiding transport options in and around the Dyce area via the new link
road accessing Aberdeen International Airport. The investment in this area is in the order of
£15.2million was delivered by Aberdeen City Council. As we approach the full opening of the
AWPR we are keen to ensure that the site realises its full potential. This will require pump
prime funding and it is hoped that given the capital investment made locally that some
assistance will be given nationally to lock in the benefits of the AWPR.
At Portlethen on the A90 approaching Aberdeen from the south, a proposed Park & Ride
scheme with capacity for 1,000 cars has been allocated in the Local Development Plan and
had previously received Planning Permission in Principle. It is estimated that to develop this
scale of facility would cost around £13.4 million including land purchase and optimism bias.
However, the constraints around funding have meant that this project has not yet been
delivered and Aberdeenshire Council are currently considering options for a smaller scale park
and ride site that could also include wider passenger transport facilities and opportunities to
include lorry parking. The estimated cost to bring forward the smaller scale site for park and
ride plus a lorry parking option would be in the order of £6.3m to £7.5m. The site is located in
close proximity to the A90 and AWPR on the south side of Aberdeen.
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Aberdeenshire Council also continue to develop a network of “mini hubs” to enable Park &
Ride on radial corridors, including the A93 and A947. Upgrading and enlarging the existing
Park & Ride site at Bridge of Don is also included in proposals in relation to redevelopment of
the Exhibition & Conference Centre site. All of these sites are intended to be operated as
“open access” sites enabling competition and a choice of services. It is envisaged that services
will be operated commercially without requiring revenue subsidy from the public purse.
Collectively therefore some £16 million has already been committed by the authorities in the
Nestrans area but to lock in the benefits of the AWPR further, investment will be required to
deliver and operate the completed network.
The purpose of my writing is to ask that Scottish Government commit to an appropriate
contribution towards these strategic enhancements. Since half of the investments have
already been committed from local authority budgets, a commitment by Government to
substantially fund the Portlethen scheme might seem proportionate.
Appropriate STAG analysis has been undertaken and these proposals represent excellent
examples of multi-authority collaboration. They are also consistent with Government policies
in relation to emissions reduction such as through the Low Emission Zone proposals, modal
choice and supporting Scotland’s cities. The Park & Ride proposals have been designed to
be complementary to the Aberdeen Western Peripheral Route.
My officers have been in contact with Transport Scotland officials, and ongoing dialogue has
continued to ensure that proper procedures are in place in developing the proposals in line
with strategic priorities and national guidance.
I would therefore ask that you initiate further discussions and instruct your officials to consider
the potential for making an appropriate contribution towards strategic Park & Ride in the north
east.
Please let me know if you require any additional information or would like to discuss any aspect
of this.

Councillor Peter Argyle
Chairman
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Appendix B

Nestrans Communications Report
1 September 2018 – 24 October 2018



Nestrans Media Releases & Statements Issued

Date

Type

Details
Cycling conference puts new partnership into gear

28.09.18

Press Release

Around 150 cyclists attended the Nestrans organised
“Cycling in the North East – Moving Forward Together”
conference which brought together the area’s cycling
community to give a collective voice for all cyclists.
Excellence award for health and social care transport
information service

24.10.18



Press Release

The Transport to Healthcare Information Centre (THInC)
project recently received a Bronze award at the COSLA
Excellence Awards, which celebrate the best in Scottish
Local Government and their quality of service to the public.

Nestrans News Coverage

Date

Media

Headline

07.09.18

Evening Express

Hold the bus: upset at Residents who live near the Go
festival detour plans
North East event will have to
travel into the city to get the bus
back out to attend the event.
Scottish
Cyclist
Mark
Beaumont is pictured alongside
the Nestrans Director in
promotion of the event.

10.09.18

Press and Journal Bizarre bike rides
bypass history

10.09.18

Press and Journal Road restrictions across Severe traffic restrictions will be
Aberdeen city centre this in place across several city
weekend
centre streets this weekend as
council chiefs aim to encourage
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Details

into A ‘double-decker’ bike was
among the 1,500 bikes which
took part in the Go North East
cycling experience. Nestrans
Director quoted on the benefits
that the opening of the AWPR
will bring for cyclists, by freeing
up space on existing roads.
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residents to leave their cars at
home.
10.09.18

Evening Express

Aberdeen’s Union Street to In Town Without My Car day
shut on Sunday for In Town will return on Sunday, as part of
Without My Car day
European Mobility Week.

12.09.18

Evening Express

Congested
improvements

13.09.18

Evening Express

Hopes for rail link-up to Nestrans board members will
exhibition centre hit by new hear at their forthcoming
set back
meeting that consultants hired
to develop rail options for the
region have cast doubt on the
rail spur. Nestrans Director
quoted.

21.09.18

Evening Express Transport consultants are It is the reader’s opinion that the
(Letters)
too negative
recent feasibility into the
proposed rail link between
Aberdeen International Airport
and the new exhibition centre is
too negative.

28.09.18

Local Transport RTPs want share of Scotland’s regional transport
Today
revenues
from
new partnerships want a share of
charging schemes
any revenues from new forms
of road charges such as
workplace parking levies.

28.09.18

Local Transport Nestrans
pays
Today
developer funds

29.09.18

Press and Journal Cycling partnership to work A new Grampian Cycle
as umbrella for cycling Partnership will be formed to
organisations
represent cycling interests
across
Aberdeen,
Aberdeenshire and Moray,
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road Members of Aberdeen City
Council’s City Growth and
Resources Committee will hear
a report on options identified for
Wellington Road. Councillors
will be asked to further refine
these options through a second
study which Nestrans will fund.

back Nestrans is repaying money
collected from the Strategic
Transport Fund, which was
quashed by the UK Supreme
Court last year following a legal
challenge.
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following the Nestrans cycling
conference.
03.10.18

Evening Express

North-east residents to The Aberdeen City and Shire
have say on future plans Strategic Development Plan
for region
(SDP) is due to open for public
consultation. The article notes
that included in the plans are
“working with Nestrans to
investigate rail links to Buchan”.

04.10.18

Press and Journal Reductions
in
road New figures have revealed that
accidents across the north fewer people have been killed
and north-east but work or injured in road accidents
still to be done
across the north and north-east
of Scotland. Chairman of Road
Safety NES (of which Nestrans
are a member) quoted.

14.10.18

Press and Journal The
cancellation
of
Aberdeen’s
In
Town
Without My Car Day cost
the taxpayer £18,000

In Town Without My Car Day
was cancelled on the day of the
event due to persistent gusting
winds.

16.10.18

Evening Express

An
Aberdeen
group
of
voluntary drivers for Contact
Volunteer drivers up for
the
Elderly
have
been
award
shortlisted for the Grampian
Volunteer Transport Awards.

16.10.18

Evening Express

Axed event cost £18k

Evening Express

Aberdeenshire Council put
forward wishes to appoint an
artist to allow for artwork to be
Artwork to be installed
installed at Kintore station.
ahead of new north-east
Following the appointment of
train station’s opening
an
artist,
further
public
consultation will be undertaken
on the final artwork design.

16.10.18
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Agenda Item 9
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 7th November 2018

9 Conferences and Presentations



Recent and Forthcoming Conferences of Interest to Nestrans

Date

Location

Title

Organiser

Conf
Cost
(Excl.
Vat)

Nestrans
Attendees

Thursday 11
October 2018

Deloitte
LLP, Union
Square

Meet the Politician
– Drew Hendry MP

SCDI

Nil

No

Wednesday
24 October
2018

Edinburgh
Conference
Centre

Bus and Active
Travel Summit

Transport
Scotland

Nil

Friday 2
November
2018

AECC

State of the Cities
Conference

Aberdeen City
Council

Nil

Derick Murray
and Councillor
Sandra
Macdonald
Jennifer
Anderson

Tuesday 6
November
2018

Old
Aberdeen

Value uplift
following public
transport
investment

University of
Aberdeen

Nil

Derick Murray

Tuesday 6
November
2018

The Lemon
Tree

Vanguard
Conference

Aberdeen
Grampian
Chamber of
Commerce

Nil

Derick Murray

Tuesday 6
November
2018

The
Lighthouse,
Glasgow

Workshop –
exploring climate
change adaptation
and Scotland’s
infrastructure

Scottish
Government

Nil

Kelly Wiltshire

Thursday 15
November
2018

Principle
Hotel,
Glasgow

Improving rail
connectivity within
Scotland and
across the English
Border

Green Gauge
21

Nil

Rab Dickson

Thursday 15
November
2018

Leeds

Young
Professionals
Conference

CIHT

Nil

Nicola Laird

Wednesday 5
December
2018

Edinburgh

STEP Annual
Conference

Scottish
Transport
Emissions
Partnership

Nil

Kelly Wiltshire
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Date

Thursday 13
December
2018



Location

Edinburgh
Centre for
Carbon
Innovation

Title

Organiser

Regional
Partnerships for
the Future Accelerating
Climate Action

Sustainable
Scotland
Network

Conf
Cost
(Excl.
Vat)

Nil

Nestrans
Attendees

Kelly Wiltshire

Other Training

Location

Title

Wednesday
24 – Thursday
25 October
2018

Manchester

Cycling Workshops
and Study Tour

Sustrans

Nil

Jon Barron

Wed 14 Nov
and Monday
19 Nov 2018

Perth

Making Cycling
Mainstream

Cycling
Scotland

Nil

Jon Barron



Organiser

Cost
(excl.
VAT)

Date

Attendees

Presentations by Nestrans
Date

Organisation
and Audience

Press
Involve
ment

Location

Presentation Title

Presenters

Thursday 8
November
2018

Stonehaven

Strategic Transport
Update

Transport Action
Kincardine
(TrAK)

no

Rab Dickson

Tuesday 20
November
2018

Edinburgh

Next Steps for
Transport in
Scotland –
Aberdeen Beyond
AWPR and
Revolution in Rail

Scotland Policy
Conferences

No

Derick Murray

Friday 30
November
2018

Aberdeen

Aberdeen Beyond
AWPR and
Revolution in Rail

Build it Aberdeen

No

Derick Murray

RD/ 29 October 2018
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Agenda Item 10
NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 19 September 2018

10 Pending Business and Reports for Future Meetings


Purpose of Report
The purpose of this report is to advise of progress on pending business requested by the
Board and major reports scheduled for forthcoming Board meetings, and to provide the
opportunity for the Board to add to or amend this scheduling.



Background
It has been agreed that this be a standing item on the Board's agenda, listing progress
on major areas of work which are not yet in final form to report to the Board with reasons
for any delays explained, together with a provisional list of major reports for future Board
meetings.



Pending Business
Reports highlighted previously as pending or which the Board has requested reports on,
which are included in this agenda are:
o
o
o
o



National Transport Strategy progress – item 3a;
Revised Regional Transport Strategy – item 3a;
Rail Action Plan – item 5a;
City Centre Masterplan progress – item 8;

Major Reports for Future Meetings
It is intended to bring reports on the following items to future meetings of the Board:
o
o
o
o
o
o



National Transport Strategy progress;
Revised Regional Transport Strategy;
Strategic Transport Assessment progress;
Rail Action Plan – Mearns Stations Study, Aberdeen to Dyce options and Insch
access options;
City Centre Masterplan progress;
Bridge of Dee STAG 2 report.

Recommendation
It is recommended that the Board note the report on pending business and agree the
provisional scheduling of major reports to future Board meetings.

RGM/30 Oct 2018
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