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1.

Introduction

1.1

Work Completed to Date

Jacobs was commissioned by the Aberdeen CRD Transport Working Group1 (Client Team) in September 2017
to undertake the Aberdeen City Region Deal Strategic Transport Appraisal: Pre-Appraisal in accordance with
Scottish Transport Appraisal Guidance (STAG); and formed one of the first stages of the Strategic Transport
Appraisal component of the Aberdeen City Region Deal (CRD).
Since September 2017, the following actions have been completed and were reported on in the Interim Report –
submitted to the Client Team in July 2018:
•

Identification of cross modal problems and opportunities with the provision of strategic transport in
Aberdeen City and Aberdeenshire

•

Identification of Key Problems and Opportunities

•

Formation of robust Transport Planning Objectives (TPOs)

•

Collating of options arising from existing relevant work (see ‘Emerging Option vs Appraisal Themes’
Note, dated July 2018)

All project partners approved the Interim Report, identified problems and opportunities, and the confirmed
transport planning objectives through their respective governance and committee processes during June 2018.
The Interim Report is currently available to view on the NESTRANS website2.
An extension to the study was commissioned in October 2018, in which Jacobs was tasked with ‘collating and
generating options and undertaking option sifting’ and to produce a final list of recommended options for
consideration by the Client Team.
This Option Generation and Sifting Report is an addendum to the Interim Report. Together, these comprise the
full Aberdeen City Region Deal Strategic Transport Appraisal: Pre-Appraisal report. The outcomes from this
work will principally go on to inform the next stage of the Aberdeen CRD Strategic Transport Appraisal, second
Strategic Transport Projects Review (STPR2)3 being undertaken by Transport Scotland and the next
NESTRANS Regional Transport Strategy4.

1.2

Recap of Transport Planning Objectives

Following the formation of objectives, the next step in the STAG Pre-Appraisal process is to generate a wide
range of options which could meet the Transport Planning Objectives, alleviate the identified problems and
address the potential opportunities across the Aberdeen City Region transport and land use system.
The study objectives, derived through the earlier stages of this pre-appraisal, and upon which the options are to
be appraised, are as follows:
•

TPO 1: Increase access to a sustainable transport system for all, recognising specific needs of
disadvantaged and vulnerable users

•

TPO 2: Reduce the business costs of transport for all sectors of the economy to realise the aspirations of
the Regional Economic Strategy

1

2

3

4

The Aberdeen CRD Transport Working Group (Client Team) consists of representatives from Transport Scotland, Department for Transport,
NESTRANS, Aberdeen City and Shire Strategic Development Planning Authority, Aberdeen City Council and Aberdeenshire Council.
Interim Report, NESTRANS website. https://www.nestrans.org.uk/wp-content/uploads/2019/05/20180824-Aberdeen-STAG-Pre-AppraisalExecutive-Summary-v2.0.pdf
STPR2 – Transport Scotland’s second Strategic Transport Projects Review. Further information here:
https://www.transport.gov.scot/news/strategic-transport-projects-review-update/
NESTRANS 2040. https://www.nestrans2040.org.uk/
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•

TPO 3: Reduce the adverse impacts of transport on public health and the natural and built environment

•

TPO 4: Improve the integration of transport and land use to reduce the need to travel by private car

•

TPO 5: Improve the relative competitiveness of public transport compared to the private car

•

TPO 6: Maintain and enhance a safe, resilient and reliable transport network

The objectives are considered in line with current transport planning best practice and policy. They reflect the
overarching aims and ambitions of the Client Team for the region, which are:
•

Integration with planning to locate development in sustainable locations (Housing within walking distances
of town and city centres, places of employment, etc);

•

Restrictions on out-of-town developments (Town Centre First principle) complementary to Place-making
and more attractive centres;

•

Restrictive parking standards with new developments;

•

Need for ambitious (Monitored and Enforced) Travel Plans; and

•

Traffic Management to improve safety and prioritise buses/cycling with restrictions on cars.

1.3

Option Generation and Sifting Framework

Through discussions with the Client Team, the option generation and sifting framework shown in Figure 1-1 was
developed and agreed.
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Figure 1-1: Option Generation and Sifting Framework
1.3.1

Option Generation

STAG stipulates that the option generation process should not be unreasonably constrained at the start of the
appraisal process. As such, the option generation process undertaken for this study was informed by a review
of existing policy documents and studies in the region and captured key inputs through option generation
workshops with Council Officers, Stakeholders and Elected Members, and option generation by the Client
Team.
As a result, 774 individual options were generated, ranging from very specific options / locations to others which
were not linked to specific option / locations but rather more representative of the Aberdeen City Region
transport network as a whole. Given the geographic extent of the Aberdeen City Region, no single option /
measure is likely to provide a solution to the transport problems and address all the opportunities within the
study area.
A primary and secondary ‘cleaning’ and consolidation of similar options was completed at this stage to provide a
clean long-list of options to be considered for sifting, as described further at Section 4.
1.3.2

Option Sifting

STAG allows option sifting to be undertaken when:
•

an unmanageably large number of options have been generated; and/or

•

where there is general consensus that a particular option is not expected to meet the Transport
Planning Objectives, or identified transport problems and/or opportunities.
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The sifting process was undertaken given the large number of options generated through this study. This was
undertaken over four steps as identified in Figure 1-2 with further details provided in Section 5.

• Is the option in scope?
Step 1

• Does the option meet the TPOs?
Step 2

• Is the option within the Region?
Step 3

• Modal Issues and Showstoppers
Step 4

Figure 1-2: Four-step sifting process
At Step 2, options were sifted in line with STAG where options which are not expected to meet the objectives
should be removed from further consideration. It was recognised in most cases there was limited quantifiable
information available on each of the options. It was therefore equally important to avoid sifting out any options
too early until unequivocal evidence demonstrates the option will not deliver against the objectives or alleviate
the identified problems and address the potential opportunities.
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2.

Review of Existing Options

2.1

Policy Documents and Existing Studies

An initial exercise to establish options arising from existing relevant work was undertaken. This involved
collating and categorising the options, then assessing them against the appraisal themes. This exercise and its
outcomes were documented in the ‘Emerging Option vs Appraisal Themes’ Note that was submitted to the
Client Team in July 2018 and can be found in Appendix A.

Option Categories

Figure 2-1 below summarises the outcome of this by showing the spread of options across 17 option categories
identified during the review. The note also provides a list of the options considered in these studies, which was
used to gain an understanding of what options were already being considered elsewhere in the Aberdeen City
Region.

Traffic management improvements
Air Quality improvements
Road safety improvements
Road capacity improvements
Promoting behaviour change (safety)
Junction capacity improvements
Freight movement improvements
Rail service frequency improvements
Rail infrastructure improvements
New, and expanding, park and ride sites
Promoting sustainable mode shift
Public Realm Improvements
Bus route alterations
Bus quality improvements
Strategic active travel improvements
Active travel infrastructure improvements
Active travel crossing improvements

13

1
16
26
1
22

3
3
3
16
23

3
23
13
2
9

12
0

5

10

15
20
No of options

25

30

Figure 2-1: Share of existing options assigned to each option category
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3.

Option Generation Workshops

Key to the successful generation of wide ranging, robust and appropriate options is that the process is informed
by a wide range of stakeholders, as well as the Project Team. These stakeholders should be those who are
identified to bring particular key knowledge of the study area. As such, a number of option generation
workshops were held with these key stakeholders to gain their input to the option generation process, and
qualitatively gauge the performance of the options to address problems and opportunities and therefore meet
one or more of the TPOs.

3.1

Details of Workshops Undertaken

3.1.1

Dates and Venues

Three option generation workshops were held in late 2018 to beginning 2019 in the following locations:
•

Aberdeen City Council, Aberdeenshire Council and NESTRANS Officers
o 28th November 2018, Aberdeenshire Council Headquarters, Woodhill House, Aberdeen

•

Stakeholders
o 13th December 2018, Jury’s Inn Hotel, Aberdeen

•

Elected Members
o 8th February 2019, Aberdeen City Council Town House, Aberdeen

3.1.2

Agenda and Format

The agenda for each of the workshops was as follows:
•
•
•
•

Welcome and introduction
Presentation on study background and work completed to date
Breakout to Modal / Theme discussions and option generation
Summary of workshop and next steps

Stakeholders were split across four mode tables: Road, Public Transport, Active Travel and
Technology/Behaviour, as shown in Table 3-1. Attendees were allocated 20 minutes to discuss potential options
specifically related to that mode, prior to then moving to the next table – allowing attendees to suggest options
for each mode. Each table was facilitated by a representative from Jacobs who transcribed notes of the
emerging options proposed by stakeholders (see Figure 3-1).
Table 3-1: List of Modes and Categories used in Officers and Stakeholders Option Generation Workshops
Table 1
Road

Table 2
Public Transport

Infrastructure

Infrastructure

Safety
Traffic
Management

Services
Systems - Fares/ Ticketing/
Passenger Information
Partnerships/
Funding
Rail Freight
Other

Maintenance
Freight
Other

Table 3
Active Travel
Strategic
Networks
Infrastructure

Table 4
Technology/Behaviour

Soft Measures

Policy Instruments

Funding

Environment

Other

Funding for Transport
Other

Technology
Mode Shift
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Figure 3-1: Transcribed suggestions of interventions for different themes
The Elected Members workshop followed a similar format with attendees spending 20 minutes at each table,
however each table was given a theme rather than a mode (based on the emerging National Transport Strategy
themes, and upcoming NESTRANS Regional Transport Strategy themes). Each theme was supported by a set
of prompt questions to aid discussion, as identified in Table 3-2.
Table 3-2: List of Themes and Question Prompts used in Elected Members Option Generation Workshop
Theme
Theme 1: Helps
our Economy
Prosper

Questions
Q1 - What can we do to grow the economy in a sustainable manner whilst reducing the
impact of congestion?
Q2 - What options can we consider to reduce journey times to/from and within the region?
Q3 - What can we do to encourage business to start/grow in the region?
Q4 - What measures will allow freight to be moved more effectively to/from/within the
region?
Q5 - How can future investment priorities be funded?

Theme 2:
Promotes Equality

Q1 - What can we do to make public transport more attractive/competitive for all?
Q2 - What measures can we introduce to make our transport system fully accessible for all?
Q3 - What options can we consider that will create a more integrated transport system?
Q4 - What options can we consider to ensuring rural communities have access to
employment centres and essential services?

Theme 3: Takes
Climate Action

Q1 - How can we reduce the negative impacts of vehicle pollution in Aberdeen and the
surrounding towns?
Q2 - What non-transport measures can we introduce to reduce the need for travel?
Q3 - What options should be considered to ensure that we provide a truly resilient transport
network?
Q4 - How can we best exploit technologies and alternative fuels to deliver a truly green
transport system?

Theme 4:
Improves our
Health and
Wellbeing

Q1 - What options can we consider to make active travel more attractive in the region?
Q2 - What options can we consider to maintain a safe and accessible transport system?
Q3 - What transport options can we consider to maximise the benefits of the city centre
masterplan?
Q4 - What types of systems/approaches will help make communities great places to live
and work, now and in the future?
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The purpose of changing from the mode to theme tables specifically for elected members was to reduce the
likelihood of the same types of options being generated to the previous workshops, therefore maximising the
potential coverage of options suggested. The questions helped stimulate broader discussions about options that
would contribute to the themes, and not restrict tables to a certain mode.
3.1.3

Attendees

Council Officers: A total of 24 Officers attended the session – 14 from Aberdeen City Council, 9 from
Aberdeenshire Council and 1 representing NESTRANS. Table 3-3 lists the departments from the councils that
were represented:
Table 3-3: List of departments represented at the Council Officer workshop
Aberdeen City Council
Economic Development
Environmental Health
Environmental Planning
Intelligent Transport Systems
Road Safety and Traffic Management
Roads Operations and Streetlighting
Aberdeenshire Council
Economic Development
Transportation Strategy
Roads Policy
Planning Delivery
Area Managers

Roads Operations Manager
Roads Projects
Structures, Flooding and Coastal Protection
Transportation Strategy and Programmes
Transportation Strategy and Programmes –
Civitas Project

Roads Development
European Strategy (Transportation)
Planning Policy
Transportation
Strategic Transportation Projects

Elected Members: All elected Members representing the region were invited (MPs, MSPs and Councillors), and
a total of 23 attended as follows:
•
•
•
•

Aberdeen City Council Councillors: 9
Aberdeenshire Council Councillors: 9
MSPs: 4
MPs: 1

Stakeholders Organisations: A diverse range of organisations from various sectors were invited to attend the
stakeholder workshop. A total of 19 organisations attended and listed in Table 3-4 (overleaf). The full list of
invitees can be found in Appendix B.
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Table 3-4 List of Organisations who attended the Stakeholder Option Generation Workshop
Organisation
1

Abellio Scotrail

2

Aberdeen & Grampian Chamber of Commerce

3

Aberdeen Association of Civil Engineers - Youth Panel

4

Aberdeen City Council

5

Aberdeen Cycle Forum

6

Aberdeen Harbour Board

7

Aberdeenshire Council

8

Bains Coaches

9

CPT Scotland

10

First Aberdeen

11

Fraserburgh Harbour

12

Freight Transport Association

13

Institute of Highways and Transportation - Youth Panel

14

Invest Aberdeen

15

NHS Grampian

16

Northlink Ferries

17

Opportunity North East (ONE)

18

University of Aberdeen

19

Visit Scotland

11

Option Generation and Sifting - Draft Report for
Addendum

4.

Stage 1: Option Generation

4.1

Summary of Generated Options and Initial Cleaning of Long List

All suggestions of options from the workshops were recorded and logged in a spreadsheet for cleaning. Table
4-1 shows the total number of options suggested from each of the sources.
Table 4-1: Number of options suggestions by source
Source of options

No. of option suggestions generated

Council Officers Workshop

254

Stakeholder Council Officers Workshop

186

Elected Members Workshop

234

NESTRANS - Strategic options
generated from ongoing work and
initiatives

100
Total

774

Primary ‘Clean’ for Long List of Options

4.1.1

Options generated by officers and stakeholders were subject to a Primary ‘Clean’ involving:
•

Removal of options that were not sufficiently well defined to be considered as an option and/or were
too ambiguous to be properly identified and defined as an option;

•

Categorisation of the options by type;

•

Minor refinement of the wording of options to produce a clean long list of 94 options. A summary of
options types is provided in Table 4-2, and a long list of the clean options can be found in Appendix C.

Table 4-2: Summary of the number of cleaned options following the Officers and Stakeholder Organisations Workshops
Types of Options (based on
breakout table modes)
Active Travel

No. of Options
31

Public Transport and Freight

27

Roads

17

Technology/Behaviour

19

5

Total

94

Secondary ‘Clean’ for Emerging Options and Addition of Elected Members Options

4.1.2

In order to understand what the 'Emerging Options’ were in advance of the Elected Members workshop, the 94
options were subjected to a secondary ‘clean’, resulting in approximately 30 emerging options. This was a
spreadsheet-based exercise and involved the Project Team reviewing the options and fitting them into more
concise option categories, for example:
•

5

Options relating to active travel routes and infrastructure were put into the Develop a network of high
quality and safe active travel routes in the region option.

Options relating to freight (such as rail freight interventions, network of freight hubs) were captured at the Public Transport breakout tables. The
options from the public transport tables were subsequently categorised as separate public transport, bus, rail and freight options in the Secondary
‘Clean’ for Emerging Options.
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•

Options relating to road improvements and upgrades were either categorised into a one of the Routebased Action Plans or A90 Upgrading options (based on the location of the suggested intervention).

The 234 option suggestions collected from the Elected Members workshop were then reviewed against the
emerging options, of which:
•

The majority of option suggestions had already been captured in the existing generated options (121)

•

Some option suggestions were consolidated into existing generated options as they had not previously
been mentioned, however not considered to be unique enough to be listed as a new option (43)

•

Some option suggestions were added as a new option (20)

•

Remaining suggestions were considered not sufficiently well defined to be considered as options and/or
were too ambiguous to be properly identified and defined as an option (50)

Following the secondary clean for emerging options; and consolidation into existing and new additional options
from Elected Members workshop, the emerging options list was finalised in agreement with the Client Team
whereby 51 options moved to the Option Sifting stage. In addition, the options were given more concise
labelling by their ‘type’ to summarise the spread of options, of which there were 10, as shown in Figure 4-1.
These types are not an exclusive labelling as options could cut across other categories, however for the
purposes of this process they have been allocated what is considered their primary type.

Types of Options

Active Travel

5

Bus

3

Freight

3

Funding

2

Policy

6

Public Transport

10

Rail

3

Road

9

Technology

6

Various

4
0

2

4

6

8

10

12

No. of Options

Figure 4-1: Number of options by type
The full list of 51 options across the 10 option types can be seen in Appendix D.
Throughout the option generation stage the process maintained a focus on generating and developing options
within the context of the relevant policy framework, and with continuous cross-reference to the defined
Transport Planning Objectives. This minimised the likelihood of developing interventions that could
inadvertently have resulted in unintended policy conflicts or transport impacts, whilst at the same time
generating options that were considered would have a positive contribution in meeting one or more of the
Objectives.
The final interventions that have been developed compliment and build-on the current well-established policies
and strategies to promote increased integration of land-use and transport planning for sustainable development.
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5.

Stage 2: Option Sifting

5.1

Sifting Approach

To facilitate sifting on the refined list of options, a spreadsheet-based tool was developed to sift the 51 options
through four steps (Figure 1-2) against a wide series of criteria, such as TPOs, whether an option was within
scope of the study and whether there are likely to be any modal issues.

5.2

Sifting Criteria

5.2.1

Step 1: Is the Option within Scope?

This study is a strategic transport pre-appraisal, and as such was to only consider options that are strategic in
nature. To inform the process, definitions of strategic options were made as follows and each option was
reviewed against them to determine whether it was strategic:
•
•
•
•
•
•

Improve connectivity to/from Aberdeen and other key regional centres
Connect areas of economic activity and regeneration areas of regional significance
Provide connectivity to Aberdeen International Airport and the regional ports/harbours
Improve connectivity to/from key tourist areas
Facilitate longer distance freight connections
Encourage regional change in travel behaviour

After reviewing each option against these definitions, two options were removed leaving 49 options remaining.
The options removed were as follows, and their associated Appraisal Summary Tables can be found in
Appendix C Section C.2:
•

‘Examine alternative transport governance options within the region and with transport operators to
deliver efficiencies and release funding’.
o

•

This option was considered to be outside the remit of the study, therefore not in scope as it
relates to the governance of transport in the Aberdeen CRD region, as such is recommended to
be progressed elsewhere. It is suggested this option could be considered as part of the National
Transport Strategy which is exploring transport governance ‘Roles and Responsibilities’ in
Scotland. At the time of writing however, the extent of the Roles and Responsibilities at the
national and regional level is unknown and dependent on the outcomes of the National
Transport Strategy consultation period in late summer 2019.

‘Revised approach to transport appraisal guidance which is proportionate to the type and scale of
proposed scheme or policy’
o

This option was considered to be outside the remit of the study as transport appraisal guidance
cannot be changed at the regional level, therefore not in scope and is recommended to be
considered elsewhere. This option would need to be taken forward by Transport Scotland
separately for example as an update to STAG.

Although these options were sifted from the long list, they remain available to be taken forward for further
consideration by member organisations or the Client Team through other channels.
During this step, several options were also considered to be ‘Local’ and therefore not to be strategic on their
own. They were however still deemed to be worthy of consideration as part of the study, if included as part of
other options within the list. In collaboration and agreement with the Client Team, these options were
consolidated into the following options:
•

Upgrade existing routes and develop a network of high quality and safe active travel routes across the
region
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•

Local Transport Funding

•

Improve City Centre connections between Bus and Rail Stations

•

ITS to manage vehicle entry to lanes and zones based on vehicle types, time of day, real-time
emissions and congestion levels

•

Infrastructure measures to complement City Centre Masterplan proposals

Furthermore in collaboration with the Client Team, air and ferry services were determined to be a key part of the
strategic transport network for the Aberdeen City Region, as such two specific options relating to these transport
modes have been included for consideration.
The result of this was that 42 options remained to be taken forward to Step 2 sifting. These were then sifted
based on STAG whereby options that are not expected to meet the objectives satisfactorily are removed from
further consideration. Conversely, whilst recognising that in most cases there is no quantifiable information
available, it is equally important to avoid sifting out any options too early until unequivocal evidence
demonstrates the option will not deliver against the objectives or alleviate the identified problems and address
the potential opportunities.
5.2.2

Step 2: Does it meet the TPOs?

Options were scored qualitatively against the six study TPOs on a 5-point scale – as defined in Table 5-1, with
results summarised in Figure 5-1. For reference, the Transport Planning Objectives are as follows:
•

TPO 1: Increase access to a sustainable transport system for all, recognising specific needs of
disadvantaged and vulnerable users.

•

TPO 2: Reduce the business costs of transport for all sectors of the economy to realise the aspirations
of the Regional Economic Strategy.

•

TPO 3: Reduce the adverse impacts of transport on public health and the natural and built environment.

•

TPO 4: Improve the integration of transport and land use to reduce the need to travel by private car.

•

TPO 5: Improve the relative competitiveness of public transport compared to the private car.

•

TPO 6: Maintain and enhance a safe, resilient and reliable transport network.

Table 5-1: List of TPO marking descriptors
Mark

Contribution to TPO
✔✔✔
✔✔

Major
Moderate

✔

Minor

O

Neutral

✘

Does not meet TPO
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In summary, Figure 5-1 shows there are a broad spread of options across the TPOs and there are no gaps in
any TPO not having a sufficient number of options able to meet it. This was due to the robust option generation
process, particularly the options workshops, which was done in consideration of the TPOs.
25
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Figure 5-1: Graph showing the number of options scored against the TPOs, by their level of contribution to the TPO.
As all options scored at least a minor contribution to one or more of the TPOs, no options were sifted out
through this process and so 42 options remained.
5.2.3

Step 3: Within the Region

Step 3 was not used to sift options out as such, but as a sense-check to highlight any options that had any
significant cross-boundary or national component(s) outside the Aberdeen City Region area. The following two
options were flagged as having components which are located outside the Aberdeen City Region area and
would require the cooperation of Local, Regional and National Bodies in both the planning and delivery should
they be progressed.
•

A90 Upgrade south of Aberdeen to Dundee (including the Kingsway)
o A90 south of Aberdeen routes through Angus and Dundee Local Authorities and TACTRAN
Regional Transport Partnership area.

•

Improve Strategic Inter-City Rail Connections
o Aberdeen – Inverness rail line: routes through Moray Council, Highland Council and HITRANS
areas.
o Aberdeen – Central Belt rail line: routes through several Local Authority and Regional Transport
Body areas such TACTRAN, SESTRAN (towards Edinburgh) and SPT (towards Glasgow).

5.2.4

Step 4: Modal Issues & ‘Showstoppers’ Sifting Criteria

As part of the sifting process, the Project Team also took into consideration ‘Modal Issues’. This was to capture
specific modal issues for each option as follows:
•

Ownership – who is likely to have responsibility in the delivery and maintenance of the option, such as
public or private sectors, or a mixture of both?

•

Operations – to what extent does the option affect the operation of the existing transport network, and
will it cause any operational issues that may cause it to be a ‘showstopper’?
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•

Packaging – is the option able to be delivered on its own, or would it be more successful if delivered as
a package with other options?

This allowed for options to be sifted based on whether it had significant issues which are unlikely to make it
through latter appraisal stages and therefore considered a ‘showstopper’. The modal issues were captured in
the sifting tool as follows:
Ownership
•

Simple – for options that have a single owner, such as public or private sector.

•

Intermediate – for options that would have more than one owner, such as public/private partnerships.

•

Complex – when there are a mix of owners involved in the delivery and operation of the option, such as
rail-based options which involve a mix of (arms-length) public sector and private sector franchises.

Operations
•

Local – options that would have an effect on local operations of the transport network (e.g. local active
travel routes).

•

Regional – options that would have effect on regional operations of the transport network (e.g. Western
Radial Routes Action Plan; and Implement BRT/Bus Priority schemes […] on key corridors in the City
and Towns in the Region).

•

National – options that would have an effect on national operations of the transport network (e.g. New
rail stations on the existing rail network; development of an integrated, multimodal network of freight
hubs across the region).

Packaging
•

Standalone – the option can be delivered on its own without the need or support from other
interventions.

•

Complementary – applied to options which could be delivered on their own, however would gain better
value if delivered in conjunction of another intervention (e.g. Improved marketing, information and digital
connectivity for Public Transport services could be delivered on its own, however would also benefit
from other improvements such as increased frequency of services).

•

Packaged – the option needs to be delivered with another option (or options) to be effective at a
Regional and/or Strategic level. This is typical of the active travel options, such as the packaging of
several types of active travel schemes into a single ‘Strategic Active Travel Network’ type of option; or
the continued promotion of active travel in the region which should be delivered as part of a package of
infrastructure measures.

Evidence of Working Elsewhere
This was used to provide evidence for unconventional, unproven, or ‘newer’ options which have not been
typically implemented on a wider scale – particularly technology type options – to show that they have been
implemented elsewhere in either the UK or Rest of the World with some degree of success. There are examples
of these in the Active Travel, Policy, Road and Technology option types.
Showstopper
Based on the outcomes of the modal issues, options were either classified as:
•

No – process did not identified any issues that should result in the option being sifted out of the
process.

•

Unclear at this stage – process identified issue(s) with the option, however it is indeterminate whether
they would result the option in being a showstopper, therefore is not sifted out of the process.

•

Yes – process identified issue(s) with the option which are considered to be showstopper(s), therefore
recommends it is not progressed further in the process.
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Following consideration of the modal issues, no options were considered to be showstoppers, however three
were considered to be ‘unclear at this stage’, as follows:
•

Consider future ownership/regulation/partnership models for buses – working with North East Bus
Alliance
o

•

Use price mechanisms to manage demand
o

•

Uncertainty over the final provisions of the Transport (Scotland) Bill as further amendments may
be lodged during the final consideration stage, although under the current provisions local
authorities are to be granted more powers with respect to ownership, operation and provision of
bus services.

Acceptability issues from the public in relation to road user charging and workplace parking
levies.

Local Transport Funding
o

Acceptability and policy/legislation issues in relation to implementing alternative methods of
funding for transport.

The reasons for being unclear at this stage are because of the potential acceptability issues around pricing
mechanisms; and requirements for changes in both Scottish transport and planning legislation. On this basis,
these options were not been sifted out and therefore 42 options remain.
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6.

Results of Option Sift

6.1

Summary

Table 6-1 summarises the final list of Recommended Options for the Aberdeen CRD Pre-Appraisal, including
the type of option, scores against Transport Planning Objectives and the Rationale for the outcome of each
option. Appendix E provides full details of the options in the form of Appraisal Summary Tables, including those
which were sifted out from the process.
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Table 6-1: Summary List of Recommended Options
Summary Table of Recommended Options
No

Type

Option Name

1

Active
Travel

Upgrade existing routes and develop a
network of high quality and safe active
travel routes across the region

2

3

4

5

6

7

Active
Travel

Increase the provision and quality of
active travel facilities across the Region

Active
Travel

Implement a regional cycle hire scheme

Active
Travel

Continue development and roll out of
Regional Active Travel Promotion Strategy
with innovative awareness campaigns and
incentives to encourage people to travel
by active modes

Bus

Bus

Bus

Implement BRT/Bus Priority schemes
which improve bus service journey times
and reliability on key corridors in the City
and Towns in the Region
Consider future
ownership/regulation/partnership models
for buses - working with North East Bus
Alliance

1

Freight

6

✔✔

✔

✔✔✔

✔✔

✔

✔✔✔

✔✔

O

✔

O

✔

✔✔

✔✔

O

✔

✔

✔

O

This option is recommended to progress to the RTS as it has positive benefits for both local and
regional aspects of the active travel network in the North East.

This option is recommended for consideration in the RTS due to the cumulative positive impact at
the local level leading to a greater impact at regional level.
This option is recommended for consideration in both STPR2 and the RTS due to the cumulative
positive impact at the local level leading to a greater impact at regional level; and potential delivery
as part of a national active travel promotional strategy.

✔

✔✔

✔✔

✔

✔✔

✔

✔✔✔

✔✔

✔

✔

✔

✔✔

✔

✔✔✔

✔✔

✔

✔✔

This option is recommended to be considered for the RTS. This option is likely to have positive
benefits to journey time and journey time reliability for both local and regional bus services in
Aberdeen City and towns across the region.

O

This option is recommended to be Progressed Elsewhere - Scottish Government - as it requires
legislation change at Scottish Government level to give provisions for Local Authorities to
implement new ownership/regulation models for bus services.
The potential policy/legal challenges and the acceptability issues may mean Showstoppers.

O

This option is recommended for consideration in the RTS to build on current experience in the
region. Considered as having a regional level of impact due to the cumulative positive impacts
across the towns and city, and also likely to have a positive impact on equality.

✔✔

This option is recommended to be considered in both STPR2 and the RTS as implementation
should be progressed at national and regional levels to positively influence the logistics chain,
ensure consistency across regions, and optimise 'Hub' locations.

Demand Responsive Services

Development of an integrated, multimodal
network of freight hubs across the Region

Rationale for Outcome
Option is likely to require TS to act as National Lead, with responsibility for development and
delivery most likely to be through the RTS and LTS.

✔✔✔
8

Transport Planning Objectives
2
3
4
5

O

✔

✔✔✔

O

✔

✔

O

✔✔

O
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Summary Table of Recommended Options
No

Type

Option Name

9

Freight

Review provision of Rest Stops on trunk
roads and key freight routes for HGVs

10

11

12

Freight

Policy

Policy

1
O

14

15

16

17

Policy

Policy

✔

O

O

✔✔

This option is recommended to be considered in STPR2 and the RTS due to the significant
contribution the region's ports have at the national level.
Links to the Northern Isles will also presumably inform the national Ferries Plan work.

O

✔✔

O

O

O

✔✔

O

O

✔✔

✔✔

✔✔

O

Revised approach to Development
Planning Policy

Maintain and expand routes* and
destinations (domestic and international)
served by Aberdeen International Airport
*Note: scope of STPR2 extends only to
domestic air routes.
Maintain and enhance maritime services
serving Aberdeen, and connections to
Orkney and Shetland
Provision of high quality Park and Ride
and multimodal interchange facilities, and
supporting services

Public
Transport

Improved marketing, information and
digital connectivity (on and off) Public
Transport services

Introduce new fares model for public
transport (potentially linked to MaaS)

O

✔

✔✔

✔✔

O

✔✔✔

O

✔✔

O

Rationale for Outcome
This option is recommended to be considered in both STPR2 and the RTS due to the positive
impact it should have on both national and regional freight traffic, the need for consistency across
the regions and to optimise rest stop locations.

Use price mechanisms to manage demand

Public
Transport

Public
Transport

✔

6

Improve road access to all regional ports

✔✔✔

13

Transport Planning Objectives
2
3
4
5

✔

✔

Recommended to be considered in STPR2 given there are tools within this option that would
impact across the trunk road network as well as at the regional and local level.
This option is recommended for consideration in the RTS, in conjunction with Local and Regional
Planning Bodies, as it should take into account the local and regional planning considerations that
are specific to the North East, in order to create a new approach to transport in development
planning policy.
This option is recommended for consideration in the RTS given the importance of air travel to the
region. It is also recommended for consideration STPR2, however it is noted the scope of STPR2
only extends to domestic air routes.

✔

✔✔

O

O

O

✔

This option is recommended for consideration in both STPR2 and the RTS given the regional
importance of ferry routes to the NE region, the national importance of the connecting services to
the Northern Isles and the potential for expansion of the visitor cruise ship market.

✔✔

✔

✔✔

✔✔

✔✔

✔

This option is recommended to be considered in both STPR2 and RTS as park and ride sites exist
(and new ones as part of this intervention) on regional and nationally significant routes (i.e. rail
network/stations, intercity bus services).

✔✔

✔

O

O

✔✔

✔

✔✔

✔✔

O

O

✔✔

O

This option is recommended for consideration in both STPR2 and the RTS as it involves
increasing provision of public transport information across modes. This is not restricted to services
within the North East region so should be considered at a national level to take into account
regional and cross-border services, consistency of standards, hardware, comms etc.
This option is recommended for consideration in both STPR2 and the RTS as it involves the
integration of tickets across modes, simplification of fare structures across modes/services that are
not restricted to the North East region, as well as regional specific services.
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Summary Table of Recommended Options
No

Type

Option Name

18

Public
Transport

Development of fully integrated public
transport services across the region,
including timetabling and multimodal
interchanges/attractors

19

20

21

22

23

24

25

26

Public
Transport

Timetable and capacity enhancements to
deliver faster/more frequent services on
core corridors

Public
Transport

Light Rail/Tram

Public
Transport

Improve City Centre connections between
Bus and Rail Stations

Public
Transport

Public Transport Connections to Airport

Rail

Expand the rail network in the North East
(to the benefit of both Passenger and
Freight users) via new and/or reinstated
railway lines

Rail

Rail

Road

1
✔✔

Improve Strategic Inter-City Rail
Connections

✔✔

✔

✔

✔✔

6
✔

Rationale for Outcome
This option is recommended for consideration in both STPR2 and the RTS as the intervention
involves improving timetable integration between all modes (bus, rail, ferry and air) within the
North East, other regions, Nationally and Internationally

This option is recommended for consideration in both STPR2 and the RTS as the intervention
involves improving timetable and capacity enhancements to bus and rail services within the North
East and extending to other regions in Scotland (and to England for cross-border bus and rail
services).

✔✔

✔✔✔

✔

O

✔✔✔

✔

✔✔

✔

✔✔

✔

✔✔✔

✔

Recommended for consideration in the RTS as similar examples of Fastlink (Glasgow) and Tram
(Edinburgh).

✔✔

✔

✔

✔✔

✔✔

✔

This option is recommended to be considered in the RTS as the intervention is of Regional
significance and likely be delivered at this level.

✔

This option is recommended to be considered in both STPR2 and the RTS as the intervention
would have regional and national importance - both for staff working at the airport, and for
domestic/international air journeys

✔

New Local Rail Stations on existing local
routes

Transport Planning Objectives
2
3
4
5

✔✔

✔✔

✔✔

✔✔

✔✔

✔✔

✔✔

✔✔

✔

✔

✔

✔✔

✔✔

✔✔

✔✔

✔✔✔

✔✔✔

✔✔

✔✔

✔✔

This option is recommended for consideration in both STPR2 and the RTS as the intervention
would likely have implications on across the wider national rail network, as well as the rail network
within the region.

✔

This option is recommended for consideration in both STPR2 and the RTS as the intervention
would likely have implications on across the wider national rail network, as well as the rail network
within the region.

✔✔

This option is recommended for consideration in both STPR2 and the RTS as the intervention
would likely have implications on across the wider national rail network, as well as the rail network
within the region.

A90/A952 Upgrade Ellon to
Peterhead/Fraserburgh
O

✔✔✔

O

O

O

✔✔

This option is recommended for consideration in both STPR2 and the RTS as the intervention
would involve changes to the trunk road network between Aberdeen and Fraserburgh - a key
corridor for commuter, freight and strategic movements - therefore of regional and national
significance.
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Summary Table of Recommended Options
No

Type

Option Name

27

Road

A90 Upgrade south of Aberdeen to
Dundee (including the Kingsway)

28

29

30

31

Road

Road

Road

Road

North/North West Radial Route Action
Plans

1

Road

✔✔✔

O

O

O

✔✔

O

✔✔

O

O

O

✔✔

This option is recommended for consideration in the RTS as the North/North West radial routes
perform a regionally significant function.

O

✔✔

O

O

O

✔✔

This option is recommended for consideration in the RTS as these routes perform a regionally
significant function.

✔✔

This option is recommended for consideration in both STPR2 and the RTS because of the
significant role this section of the A90/newly designated A92 has at a regional and national level
on access (for example, the Dee and Don crossings, and access to Aberdeen).

Western Radial Routes Action Plans

Route Action Plan on former A90/newly
designated A92 between Blackdog and
Stonehaven following AWPR completion

34

35

Technology

O

Technology

Technology

✔✔

O

O

O

Consolidated Asset Management and
Prioritisation System
✔✔

✔

O

O

✔✔✔

Introduce 20mph zones

ITS to manage vehicle entry to lanes and
zones based on vehicle types, time of day,
real-time emissions and congestion levels

Rationale for Outcome

O

✔
33

6

This option is recommended for consideration in both STPR2 and the RTS as the intervention
would involve changes the trunk road network to the south of Aberdeen - a key corridor for
commuter, freight and strategic movements - therefore of regional and national significance.

O

32

Transport Planning Objectives
2
3
4
5

O

✔✔

O

O

✔✔

✔

✔

✔✔

O

✔✔

✔

✔

O

✔

O

O

✔

Wayfinding App for Tourists

Implement new technologies strategy for
the region, across modes
✔✔

O

✔✔✔

O

✔

✔

This option is recommended as part of the RTS as it is the largely the remit of Local Authorities to
maintain transport infrastructure (excl. for example Trunk Roads and Rail Network). This could
however be incorporated into a National Asset Management and Prioritisation System, therefore,
is also recommended for consideration in STPR2.
This option is recommended to be included as part of the RTS as it takes a region-specific
approach to implementing 20mph speed limits, although it is likely to have positive impacts at the
local level.
This option is recommended to be considered in the RTS as aspects of it are region-specific and
would need to be administered by the Local Authorities. Aspects would most likely be implemented
on key access routes to the city and larger towns, and is likely to affect local and regional
movements.
This option has been recommended to be considered in the RTS as it should consider the local
and regional visitor hotspots and linking them with transport routes to create the trails.
This option has been recommended for consideration in STPR and the RTS as it should consider
the local and regional needs and benefits of such technology, as well as consider local
knowledge/research (e.g. alternative energy & fuels - Hydrogen) which could assist in the delivery
of new technologies across the region.
At the national level this should consider for example the impact of alternative fuels including
Hydrogen for ferries, and the need for consistency of standards and optimisation of a national
network of charging/fuelling stations.
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Summary Table of Recommended Options
No

Type

Option Name

36

Technology

Enhance network monitoring capability to
collect real-time user information across
all modes, to input to journey planning
tools and real-time network management

37

38

39

40

Technology

Technology

Various

Various

Policy support for a digital working
strategy (including Broadband
Connectivity Improvements) for the region
to reduce peak-time travel, and encourage
communities to develop potential working
hubs
Promotion of shared mobility services,
including car clubs and facilitation of
MaaS (mobility-as-a-service) providers

Infrastructure measures to complement
City centre Masterplan proposals

1

42

Various

Funding

6

✔

O

✔✔

✔✔

✔✔

✔✔✔

✔✔

O

✔

✔✔✔

✔

✔✔

O

✔✔

O

✔

✔✔

✔

✔✔

✔

✔

✔

O

✔✔

Improved access to healthcare strategy

Programme of access for all
improvements at all key public transport
points, and within urban areas, to benefit
those who may have mobility impairment

Rationale for Outcome
This option is recommended to be progressed to the RTS as it is a regional-based system. It could
however complement a National Monitoring System

✔✔

41

Transport Planning Objectives
2
3
4
5

O

✔

✔✔

✔✔

✔✔

This option is recommended to be progressed to the RTS as it is seen as a key option in
influencing travel decisions and expanding travel choices.
Not by itself a direct transport function or responsibility but will have a significant part to play in the
future development of the region.
Also needs close engagement with Scottish Government on broadband connectivity roll-out
programmes.
This option is recommended for consideration the RTS and Progress Elsewhere - NTS. The North
East is already investigating MaaS Technology, however it is considered that Scottish
Government/Transport Scotland would need to take a national lead on MaaS Technology, and
examine the impacts (may be positive and/or negative) from a transport perspective.
This option has been recommended to be progressed to the RTS and Progress Elsewhere CCMP - as it identifies interventions which mainly have a local focus, with regional benefits.

This option has been recommended to be considered both in the RTS and 'Progress Elsewhere'.
- The RTS should consider the healthcare needs across the region, the different levels of care and
emergency provision, and the catchments served; and
- Progress Elsewhere which references working with NHS and Third Sector Partners
This option has been recommended to be considered in the RTS to improve the local and regional
mobility access, ensure consistency across the region in terms of implementation and provision.

✔✔✔

O

✔

✔

✔✔

✔✔

Local Transport Funding

✔✔

✔

O

✔✔

✔✔

✔✔

This option has been recommended to be considered in the RTS and also Progress Elsewhere Scottish Government, LTS - as it consists of funding mechanisms that may be specifically tied to
development planning, and what provisions may or may not be contained in the Planning Bill.
- It would also be for the relevant authorities to consider and implement as a 'ring-fenced' funding
stream.
- Would require legislation to Progress Elsewhere - Scottish Government - and acceptability
barriers may be Showstoppers for this option.
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7.

Next Steps

This option generation and sifting stage completes the Aberdeen City Region Deal Strategic Transport
Appraisal: Pre-Appraisal stage, in line with STAG guidance. It sets the context for the further appraisal of
transport options for the Aberdeen City Region Deal, the Regional Transport Strategy and the second Strategic
Transport Projects Review.

7.1

STAG Initial Appraisal (Part I Appraisal)

STAG Part I Initial Appraisal is the stage that follows Pre-Appraisal (or Case for Change) in the STAG appraisal
process. The purpose of the Initial Appraisal will be to undertake an initial qualitative appraisal of the
recommended options from Pre-Appraisal and would include an assessment of:
•

the likely impacts of the options against the Transport Planning Objectives;

•

the likely impacts of the options against STAG criteria (i.e. Environment, Safety, Economy, Integration,
and Accessibility and Social Inclusion);

•

options against established policy directives; and

•

feasibility, affordability and public acceptability of the options.
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Appendix A. Emerging Options vs Appraisal Themes (Note to
Client Team, July 2018)
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1.

Introduction

The Aberdeen City Region Deal Strategic Transport Appraisal: Pre-Appraisal report outlines the
process adopted to identify problems and opportunities for the Aberdeen city region multimodal
transport network, derive a range of relevant appraisal themes and a create a set of robust transport
planning objectives.
Although the study does not extend to option generation and appraisal, it did include an exercise to
collate the options arising from existing relevant appraisal work and the categorisation of these into
the appraisal themes.
The appraisal themes derived for the study were as follows:








Connections to and integration of core growth areas
Maintaining and enhancing the natural & built environment so that the region remains a
desirable place to live, work and visit
Increasing travel choices for all
Reducing the need to travel
Supporting key sectors and facilitating increased diversification of the region’s economy
Creating a safe, resilient and socially inclusive transport system
Improving strategic connectivity

The following appraisals/studies consulted were reviewed to identify existing/emerging options:














A90/A96 Haudagain Improvement (2008)
A947 Route Improvement Strategy (2016)
Aberdeen Access from the South (2008)
Aberdeen City Centre Masterplan (2015)
Aberdeen Cross City Transport Connections (ongoing)
Aberdeen Roads Hierarchy (ongoing)
Access to Laurencekirk (ongoing)
B9119 Queens Road / Skene Road Study (2017)
Bridge of Dee Study (ongoing)
Cumulative Transport Appraisal (2010, currently being revised)
Dyce Station Car Park Extension (2015)
Fraserburgh and Peterhead to Aberdeen Strategic Transport Study (ongoing)
Inverurie Interchange (2014)
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2.

Junction Feasibility (ongoing)
Locking in the Benefits of the AWPR (2008)
Modern Transport System (2003)
Park and Ride Operations Study (2008)
Reducing the Barriers to Bus Use (2015)
Wellington Road Multimodal Corridor Study (ongoing)
Westhill Capacity Study (2007)
Westhill Public Transport and Access Strategy (2017)

Emerging Options

Around 190 specific options were identified from these appraisals. Each option was considered
against the study appraisal themes and assigned to those which it was felt they would either address
or have a strong contribution towards.
Given the large number of options, and the fact that a number were of similar type, for ease of
consideration each was assigned a range of option categories. The option categories derived were as
follows:


















Active travel crossing improvements
Active travel infrastructure improvements
Air Quality improvements
Bus quality improvements
Bus route alterations
Freight movement improvements
Junction capacity improvements
New, and expanding, park and ride sites
Promoting behaviour change (safety)
Promoting sustainable mode shift
Public Realm Improvements
Rail infrastructure improvements
Rail service frequency improvements
Road capacity improvements
Road safety improvements
Strategic active travel improvements
Traffic management improvements

The number of options assigned to each category is set out in Figure 1:
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Categories of Options/Interventions (from previous studies and appraisals)
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Figure 1 - Share of Options assigned to Each Option Category
As can be seen in Figure 1, the largest share of options is associated with the road capacity
improvements category (26), followed closely by bus route alterations, promoting sustainable mode
shift (both 23) and junction capacity (22). This is in line with the number of problems and opportunities
assigned to similar categories for this study, identifying that many of the emerging options are
successfully targeting the key areas identified by the study.
A full list of options and the theme(s) each was categorised against is outlined in Appendix A.

3.

Categorisation of Options to Appraisal Themes

As mentioned previously, each emerging option was assigned to one or more appraisal theme with
which they align, or may successfully address / contribute towards.
Active travel category options typically aligned with the highest number of appraisal themes as they
align with a number of key areas identified by the study such as “improving travel choices”, “creating a
safe, resilient and socially inclusive transport system” and “maintaining and enhancing the natural &
built environment so that the region remains a desirable place to live, work and visit”. Conversely,
there were no options that were considered to contribute specifically to reducing the need to travel;
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this may be expected as options that reduce the need to travel are typically linked to land-use
planning decisions, digital technology and facilitating home working or shopping.
The various option categories and appraisal themes to which they were categorised are shown below
in Figure 2:
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Figure 2 - Alignment of Options Against Appraisal Themes

Options Aligned with Appraisal Themes

Options from previous appraisals

Connections
to and
integration of
core growth
areas

Maintaining and enhancing
the natural & built
environment so that the
region remains a desirable
place to live, work and visit

Increasing
travel
choices
for all

Active travel crossing improvements







Strategic active travel improvements







Active travel infrastructure improvements







Reducing
the need
to travel

Supporting key
sectors and
facilitating increased
diversification of the
region’s economy

Improving
strategic
connectivity














Bus quality improvements
Bus route alterations

Creating a safe,
resilient and
socially inclusive
transport system





Public Realm Improvements



Promoting sustainable mode shift







New, and expanding, park and ride sites
Rail service frequency improvements













Rail infrastructure improvements









Road capacity improvements







Junction capacity improvements







Road safety improvements







Promoting behaviour change (safety)

















Freight movement improvements
Traffic management improvements
Air Quality improvements

Jacobs U.K. Limited






As can be seen in Figure 2, the appraisal themes of reducing the need to travel and supporting key
sectors and facilitating increased diversification of the region’s economy are not well covered by the
emerging options identified by other appraisals. This highlights that consideration of further options for
improving the transport system in the Aberdeen City Region in support of the Aberdeen Economic
Strategy may be best targeted in these areas.

Jacobs U.K. Limited

Memorandum
Emerging Option vs Appraisal Themes

Appendix A

7

Review of Options from Previous Studies and Appraisals (Aberdeen city council, Aberdeenshire Council, Nestrans)

Proposals

Appraisal Work
Aberdeen Cross City Transport
Connections (ongoing)

Fraserburgh and Peterhead to Aberdeen
Strategic Transport Study (ongoing)

For Stag 2:
5. Blackdog - Dubford -Grandhome - Stoneywood -Dyce Station - Dyce P&R (utlising new bridge)
6. Blackdog - Dubford - Grandhome - Stoneywood-Newhills - Dyce P&R (utlising new bridge)
7. Blackdog - Dubford - Grandhome - Stoneywood - Dyce Rail Station - Dyce P&R (utilising new bridge and new infrastructure) (with
parallel active travel route)

Themes

Connections to and
integration of core
growth areas

Maintaining and
enhancing the natural
& built environment
so that the region
remains a desirable
place to live, work and Increasing travel Reducing the
visit
choices for all
need to travel

Supporting key
sectors and
facilitating increased
diversification of the
region’s economy

Creating a safe,
resilient and
Improving
socially inclusive strategic
transport system connectivity
















8. Blackdog - Dubford - Grandhome - Stoneywood - Newhills - Dyce P&R (utilising new bridge and new infrastructure) (with parallel
active travel route)







10a. Dyce P&R - Newhills - Kingswells P&R -Countesswells - Oldfold Farm - Chapelton of Elsick (with parallel active travel route)







10b. Dyce P&R - Newhills - Kingswells P&R - Countesswells - Oldfold Farm - Chapelton of Elsick (with parallel active travel route)
15. Dyce P&R – Dyce Drive – Newhills – Kingswells P&R – Countesswells – Friarsfield – Loirston – Portlethen P&R – Chapelton of
Elsick (with parallel active travel route)
16. Dyce P&R – Kingswells P&R – Countesswells – Friarsfield – Loirston – Portlethen P&R – Chapelton of Elsick (with parallel active
travel route)
17 (combined with Option 5, 6, 7 or 8). Westhill, Kingswells P&R and Dyce (including extension to Westhill – and possible peak only
service linking Dyce with Chapelton of Elsick) (with parallel active travel route)
Existing bus route extentson/alterations:
18. Dubford - Grandhome - Aberdeen City Centre
19. Dyce - Stoneywood - Aberdeen City Centre - Loirston - Chapelton of Elsick
20. Dyce - Stoneywood - Aberdeen City Centre - Loirston - Portlethen P&R - Chapelton of Elsick





































21. Westhill - Kingswells P&R - Maidencraig - (Aberdeen City Centre) - Loirston - Portlethen P&R - Chapelton of Elsick.
Orbital Active Travel Route












Road options to take forward to STAG 2:

Road dualling on the A90(T) between Ellon and the Toll of Birness
Junction improvements at the Toll of Birness
Overtaking lanes on the A90(T) between Toll of Birness and Peterhead and Peterhead and Fraserburgh and on A952 between the
Toll of Birness and Cortes junction
Safety improvements on the A90(T) between Toll of Birness and Peterhead and Peterhead and Fraserburgh and on A952 between
the Toll of Birness and Cortes junction
Rail Options to take forward to STAG 2:
Half hourly service between Aberdee/Dyce and Ellon Town Centre (via Newmachar)
Hourly service between Aberdee/Dyce and Ellon Town Centre (via Newmachar)
Half hourly service between Aberdeen/Dyce and Ellon P&R (via Newmachar and Ellon Town Centre)
























Aberdeen Roads Hierarchy (ongoing)

Creation of 3 zones with demand management restriction for vehicles between them.
South side would enter from Wellington Road and Victoria Bridge along Market Street and would get no further north than
Commerce Street. Access only to Union Square and NCP car park.
West side bounded by Riverside Drive, South College Street, Bridge Street, Union Terrace, part of Schoolhill, Harriet Street, Crooked
Lane, Blackfriars Street, west side of Berryden, north side of Westburn Road with car park access to South College Street car park,
Harriet St car park, Denburn and Chapel Street.
North of the City bounded by Berryden, north of Westburn Road and in the south Union Street, Justice Street and the Beach
Boulevard. Car park access would be to Trinity Centre along Denburn, Loch Street,Frederick Street, Gallowgate and West North
Street.
Public transport and cycling corridors will penetrate each of the zones while CCMP/ SUMP proposals for ped/cycling and public
transport will remain in the city centre.
De-trunked A90 Anderson Drive / Parkway / Ellon Road, supported by signing strategy, to reduce cross-city centre trips, especially by
HGVs.
Priorities altered on radial routes crossing the de-trunked A90, to support buses and cyclists

Wellington Road Mutlimodal Corridor
Study (ongoing)





























































Pedestrian Improvements
Segregated Cycle Lanes
Off-Road Dual Use Cycleways
Craigshaw Drive Dual Use Cycleway
Toucan Crossing, Abbotswell Road
Toucan Crossing, Langdykes Road
More/Better Crossings at Souterhead and Hareness Roundabouts
Shared Bus / HGV Priority Lane
Souterhead Roundabout Improvements
Hareness Roundabout Improvements
Upgrade to dual carriageway at former HM Craiginches Prison Site
Closure/Access Restriction at the Redmoss Road/West Tullos Road Central Reserve
Variable Message Signs (VMS)
Wellington Road Corridor Sustainability Package
Wellington Road Corridor Bus Quality Package
Wellington Road Corridor LEZ Package


























Wellington Road Corridor Right Turn / Traffic Signal Priorities Review Package









Directional Signage Review





Bridge of Dee Study (ongoing)

A947 Route Improvement Strategy (2016)

Concept 6: new upstream crossing with additional Non Motorised User (NMU) crossing adjacent to a reconfigured existing Bridge of
Dee
Concept 6B: as Concept 6, with additional link from Garthdee Road/Inchgarth Road to A93 North Deeside Road
Concept 7: new crossing adjacent to existing Bridge of Dee, which is reconfigured for NMU use only.





































Route Upgrade and Realignment – Dyce to Newmachar
Route Upgrade and Realignment – Dyce to Oldmeldrum
Newmachar Bypass
Climbing/Overtaking Lanes
Localised Alignment Improvements
Bend Mitigation Measures Review
Slow Moving Vehicle Lay-bys
Junction Improvements
Localised Route Improvements
Enforcement
Education and Engagement Programme

Aberdeen City Centre Masterplan (2015)





be rationalised and the streetscape
re engineered with wider footways, lower kerb lines and enhanced surfacing and street furniture
properties on King Street and for access to the Marischal College car park
used for temporary events
Reduction in the carriageway width of Union Street (west) to two lanes, as well as de-cluttering of street furniture and
rationalisation of refuse storage and delivery in order to create more places for people to linger and enjoy retail and leisure
opportunities
Restricted vehicular movement on Justice Mill Lane, Langstane Place and Windmill Brae for servicing only in order to allow priority
for pedestrians and cyclist
Station Gateway - enhanced gateway experience and better pedestrian routes between Union Street and the station
footways and Union Square as a
Replacement of the existing roundabout at Commerce Street / East North Street and Beach Boulevard with a crossroads junction to
provide enhanced connectivity to the city centre for pedestrians and cyclists and better links to the beach from the city centre
A new pedestrian / cycle bridge linking Raik Road with Torry
A new toucan crossing on North Esplanade West between Raik Road and proposed bridge.













Introduction of pedestrian crossing facilities at Anderson Drive/Westburn Drive junction
Improvements to Anderson Drive/Broomhill Road junction

















































A multi-storey car park to serve all users in North Dee rather than separate car parks associated with individual buildings.
Enhancement of the North Esplanade promenade
Traffic calming and public realm improvements on South Esplanade West, Cabel’s Lane, Murray’s Lane and Menzies Road
Junction Feasibility (ongoing)












Westhill Capacity Study (2007)

Upgrade Westhill Road to A944/Kingswells AWPR Junction
Upgrade northern approach to Westhill along Westhill Drive
Upgrade Old Skene Road between Westhill and Kirkton of Sken
Upgrade B979 between Kirkton of Skene and A944
Upgrade B979 between Eastside of Carnie and Peterculter
Upgrade B9119 between 6 Mile Junction and Eastside of Carnie
Upgrade unnamed road between Arnhall Phase 2 and Easter Ord Farm and Countesswells Road between Easter Ord Farm and
intersection with AWPR
Upgrade Hillside Drive
Park and Ride opportunities at Westhill could be considered in relation to operations at Kingswells































Westhill Public Transport and Access
Strategy (2017)

Utilise bus priority to relieve congestion constraints for public transport services at key junctions and links along Westhill’s bus
service routes.
Enhance public transport and active transport connections to Kingswells Park and Ride, promoting its use as a gateway for access to
Westhill.
Develop Demand Responsive Transport feeder services at Westhill or Kingswells.
Support the development of bus service connecting existing and new urban areas on the periphery of Aberdeen maximising the
opportunities of the AWPR.
Replacement of poorly performing services in Aberdeenshire to create a new service connecting outlying settlements, such as Ellon,
Inverurie, Kintore, Westhill, Peterculter, and Portlethen.
Enforce parking restrictions along bus routes that are affected by road blocking by parked vehicles.



























Provide bus priority routing where bus routes are affected by road blocking by parked vehicles and for future development sites.


Enhance active transport connections within business parks in the south of Westhill and between the north and south of the town.


Work with organisations in Westhill to develop and deliver more effective travel planning measures, potentially funded via a
Business Improvement District arrangement.
Enhance the existing Westhill - Aberdeen cycle route to mitigate impacts of the AWPR works and future development.


Inverurie Interchange (2014)

Extension of car parking provision from 113 to 180 spaces



























Inclusion of bus and taxi bays and turning circle
Improvements to layout for pedestrians and cyclists
Cumulative Transport Appraisal (2010,
currently being revised)












New station at Kintore
Bus priority measures
Bus frequency improvements
Additional bus services linking new development sites to city centre and other key employment destinations
North Aberdeen road improvements
Parkway, Persley Bridge & Parkhill junction and capacity improvements
Capacity improvements & upgrade AWPR Kingswells north junction
Upgrade to A944 junctions and safety / limited capacity improvements on access to A93
Junction capacity improvements
River Dee link



































Dyce Station Car Park Extension (2015)

Option 1A – 209 space one way operation car park with porous drainage
Option 1B – 209 space two way operation car park with porous drainage
Option 2A – 460 space one way operation car park with porous drainage
Option 2B – 460 space two way operation car park with porous drainage

B9119 Queens Road / Skene Road Study
(2017)











Implement westbound bus lane on Queens Road between Viewfield Road and the Kings Gate roundabout.

Aberdeen Access from the South (2008)

Retention of roundabout with dual carriageway link road between North Anderson Drive and Auchmill Road, replacing existing
junctions with traffic signals
Segregtated left-turn lane Great Southern Road to King George VI Bridge
Segregated left-turn lane King George VI Bridge to West Tullos Road
Segregated left-turn lane Wellington Road to Hareness Road
Segregated left-turn lane Great Southern Road to Stonehaven Road
Extended 3 lanes on Wellington Road northbound approach to Hareness Roundabout
Adjusted traffic signals at Souterhead Roundabout
Adjusted traffic signals Balnagask Road/Somerfield junction
Public transport subisdy at peak times
Improve public transport access to East and West Tullos
TMO for Altens, Tullos and Cove
Westbound Trinity Quay traffic signals. Maintain Trinity Quay soutnhbound phase even when Guild Street has green.
Wellington Road southbound, consider signal adjustment to allow for speed and acceleration of HGVs
Pedestrian footbridge over River Dee whhich enables removal of footways and widt restriction on Bridge of Dee,
Replace Wellington Road/Hareness Roundabout with signalised junction incorporating pedestrian and cycle facilities
Abbotswell Crescent existing access to West Tullos Road to retain left in/left out access created further west from Abbotswell
Crescent to West Tullos Road for public transport with potential traffic signal control
Replace Soutehead Roundabout with signalised junction incorporating pedestrian and cycle facilities
Park and Ride at Schoolhill
New bus lane on Wellington Road between Charleston and Hareness Road increasing northbound lane provision to 3 lanes
Consideration of HOV lane on A90 northbound between Charleston and Bridge of Dee
Parking review and restrictions in Aberdeen
Shuttle buses around Aberdeen South
Linkage to industrial estates from Schoolhill Park and Ride via Cairnrobin, and provide infrastructure to give link to Altens
Underpass/priority measures to get buses to/from Park and Ride
Public transport link between Stonehaven Road and Wellington Road
Leggart Terrace diverted onto Stonehaven Road
Widened Bridge of Dee to six lanes
Signal controlled junctions at Bridge of Dee both ends
Third lane for HOVs on Great Southern Road northbound between Bridge of Dee and King George VI Bridge
Additional pedestrian/cycle bridge over River Dee to connect at RGU
Raise height under Wellington Suspension Bridge (Riverside Drive at South College Street)






Ban the right turn from Queens Road to Hazledene Road, with traffic routed via Springfield Road and Woodburn Avenue.

A90/A96 Haudagain Improvement (2008)









































































































Access to Laurencekirk (ongoing)

Park and Ride Operations Study (2008)

Package 2 – grade separation of south junction with rationalisation of High Street parking
Package 3 – grade separation of south junction with closure of central reserve at north junction with/without western distributor
road
Package 4 - grade separation of south junction with closure of the centre junction provision of A937 link road and rationalisation of
High Street Parking
Package 5 – grade separation of south junction with closure of centre junction, provision of associated A937 link road and closure of
the central reserve at the north junction with/without western distributor road
Package 6 – grade separation of north and south junctions
Package 7 - grade separation of north and south junctions and closure of the Laurencekirk access and central reserve at the centre
junction, with only left in/out permitted on the eastern approach





















Six sites (existing plus A90 South, Banchory and A96)
Overall management / administration / marketing for all sites and services – by Nestrans, or some other joint body created for this
purpose
– eitherdeveloped
directly ortobyoperate
a contracted
organisation
a bus
Bus
operations
between
city centresuch
and as
P&R
Siteoperator
and/or Industrial Areas with public support (commercial+
and
supported
services)
to achieve
optimal
Enhanced
priorities
for buses
providing
P&Roperation
services on a site-by-site ‘best value’ basis
Consistent car park administration (security + information +?) procured on a site-by-site ‘best value’ basis
Enhanced aggressive coordinated approach to marketing
Public finance increased (within limits?) to meet all the above requirements

Reducing the Barriers to Bus Use (2015)



























Bus lanes: increase length, number, operating hours


Car parking management: employers charge employees to park/introduction of car parking controls at workplaces and on-street
Traffic management and associated opportunities to create express services
Workplace parking:
- Encourage
use
of promotion
car pool schemes and City Car Club
Cheaper
fares
and
Information (prices at stops, advance purchase at stop, wider range of mTickets)
Making it as easy as possible to use the bus:
- On board information
where
the
stop
willomit
be the city centre
Re-evaluation
of routes, of
with
pilots
ofnext
routes
that






















Locking in the Benefits of the AWPR (2008)

Modern Transport System (2003)

A90 Stonehaven to Bridge of Dee:
- Joining up of existing parallel cycle route
- Junction improvements identified in the Aberdeen Access from the South study
Anderson Drive:
- Changes to existing signal timings to allow greater east-west priority
- Bus or bus/ trial HOV lane eastbound with junction priority
- Continuous bus or bus/ trial HOV lane with junction priority from the bus gate on the Lang Stracht to Hutcheon Street
- Extend existing bus lane from Switchback junction to Anderson Drive (eastbound journeys only) and consider converting bus lane
- Bus or bus/ trial HOV lane with junction priority along A96
- Bus or bus/ trial HOV lane along the route where possible, with bus priority where a full lane is not possible
- Provision of segregated cycle and pedestrian lane
A90 Ellon Road, Balmedie to St Machar Drive:
- Bus or bus/ trial HOV lane with junction priority to connect with existing provision on King Street
B979
- Provision of cycle lane
- Pedestrian crossing at the A93/ B979 junction on the B979
Existing Infrastructure Maintenance
Western Peripheral Route
Strategic Roads
Urban Roads
Car Park Construction

















































Bus Priorities
Park and Ride
Cycling
Pedestrian Priorities
Crossrail
Mass Transit
Strategic Rail
Freight
Public Transport Enhancements












































Option Generation and Sifting - Draft Report for
Addendum

Appendix B. List of Invitees to Stakeholder Option Generation
Workshop
Organisation
Abellio Scotrail
Aberdeen & Grampian
Chamber of Commerce
Aberdeen Association of Civil
Engineers - Youth Panel

Attended?

Attended?

35
36
37
38
39
40
41

Organisation
Freight Transport Association
Institute of Highways and
Transportation - Youth Panel
Integrated Joint
Board Aberdeen
Integrated Joint
Board Aberdeenshire
Invest Aberdeen
Living Streets
Moray Council
MW Nicoll
Nestrans
Network Rail
NHS Grampian

4
5
6
7
8
9
10
11

✘

42

NHS Grampian Public Health

✘

✘

43

✘

Aberdeenshire South Access Panel

✘

44

✘
✘
✔
✘
✘

45
46
47
48
49

✘

50

Rail Freight Group

✘

✘

51

Road Haulage Association

✘

22

Ambulance Service
Angus Council
Bains Coaches
Bear Scotland
Bon Accord Access Panel
Central Aberdeenshire Access
Panel
Community Transport
Organisations
CPT Scotland

North East Scotland College
North East Scotland Freight
Forum
Northlink Ferries
Opportunity North East (ONE)
Paths for All
Peterhead Harbour
Police Scotland

✔

52

✘

23

CTC Grampian

✘

53

24
25
26
27
28
29

Cycling Scotland
Deveron Coaches
Disability Equity Partnership
Federation of Small Businesses
Fire Brigade
First Aberdeen

✘
✘
✘
✘
✘
✔

54
55
56
57
58
59

30

Fraserburgh Harbour

✔

60

Robert Gordon University
Scottish Council of
Development and Industry
Scottish Enterprise
Stagecoach Bluebird
Sustrans
Transport Scotland
University of Aberdeen
Visit Scotland
West Aberdeenshire Access
Panel

✔

31

✔

32

✔

33

Aberdeen City & Shire SDPA

✘

34

✔
✔
✔
✘
✘
✘
✔

13

Aberdeen City Council
Aberdeen Cycle Forum
Aberdeen Harbour Board
Aberdeen International Airport
Aberdeen Outdoor Access Forum
Aberdeen Roads Ltd
Aberdeenshire Council
Aberdeenshire Local Outdoor
Access Forum
Aberdeenshire North Access Panel

14
15
16
17
18
19

1
2
3

12

20
21

✔
✔
✘
✘
✔
✘
✘
✘
✘
✘
✔

✘
✔
✔
✘
✘
✘

✘
✘
✘
✘
✘
✔
✔
✘
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Appendix C. Lists of Initial Options from Stakeholder Workshops
(excl. Members’ Workshop)
Count
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

Count
1
2
3
4
5
6
7
8
9

Public Transport and Freight
Autonomous PT services
BRT/Bus Priority on core radial and orbital routes
Bus & Rail co-ordination
Bus priority in Aberdeenshire towns
Construction of new rail stations
Demand Responsive Services
Develop new ownership/regulation models for buses
Develop regional multi-modal interchanges
Develop tourist focussed services and information
Development of fully integrated public transport services
Development of network of Freight Hubs
Digital Information Services (on and off vehicles)
Enhance connections to Aberdeen Bus and Rail station
Expanded rail network
Expansion of Park and Ride Facilities
Improved Marketing and information on Public Transport services
Infrastructure funding to deliver a more resilient rail network
Innovative funding for new services
Integrated freight & passenger services
Introduce new fares model public transport (potentially linked to MaaS)
Introduction of multi-purpose ticketing options
Rail Freight Strategy
Re-develop Aberdeen Bus & Rail station to create a multi-modal
interchange
Regional MaaS (Mobility as a Service) Strategy
Timetable enhancements to deliver faster/more frequent services
Bus only links to improve connections to key attractors
Truck Service Hubs - inclusive, secure, safe facilities

Roads
A90 Dualling Upgrade Tipperty to Peterhead/Fraserburgh
A90 Upgrade south of Aberdeen
Consolidated Asset Management and Prioritisation System
Dynamic Trails Action Plan
ITS - Dynamic Controlled/LEZ Zone - congestion or emissions-based system, plus
Policy Instruments
ITS - Dynamic Vehicle Lanes but type/time of entry/emissions levels
ITS - Electric Hi-ways
Improve connections to Harbour(s)
Park and Choose - rail/bus/carpool
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Count
10
11
12
13
14
15
16
17

Roads
Radial Routes Action Plan
Transport Hub Access Action Plan
Region-specific NATA2 (New Approach to Appraisal 2)
Spatial Parking - Reclaiming Active Travel Space
Strategic Development Planning
Connected Bi-ways (should be picked up in Active Travel list)
ITS - Connected Roads
Largely Policy driven

Count Active Travel
Active Travel Leisure/Tourist Routes and associated infrastructure (e.g. signage,
1
storage, parking etc.)
2
Active Travel Safety Measures, incl. promoting safety and improving design standards
Better connected Active Travel routes (i.e. fill in missing gaps/broken links/linking new
3
developments etc)
4
Bike Hire/eBike Hire Schemes
5
Create more active travel connections to PT routes
6
Cycle Storage (incl. on PT and Interchanges)
Dedicated active travel links between the City Centre and the Beach, Waterfront and
7
Harbour areas
8
Enforce on-road parking ban on cycle lanes
9
Enhance existing active travel infrastructure
10
Funding for Active Travel
Greater recognition for and increase frequency of maintenance of active travel
11
infrastructure
12
Implement a regional active travel network
13
Implement dedicated active travel commuter corridors
14
Implement High Quality Cycle Routes in City and Towns
15
Improve access to active travel routes
16
Improved and safer active travel crossings at junctions (incl. cyclist priority)
17
Improvements to and completion of the Deeside Way
18
Improvements to Formartine and Buchan Way
19
Improvements to NCN routes
Increase the size and quality of the active travel network in Aberdeen, linking key
20
employment/leisure/education sites and city centre
21
New active travel bridges across the Rivers Dee and Don
22
Orbital and Radial active travel routes
P&R: Increase active travel provision at P&R sites, and creation of new dedicated
23
Active Travel P&R sites
24
Promoting and Incentivising Active Travel
25
Provide better high-quality walking and cycling infrastructure in City Centre
26
Provide dedicated active travel infrastructure on key corridors and trunk roads
27
Review of existing routes to identify opportunities for cycling provision
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Count Active Travel
River Don Corridor: create off-road cycle path between Beach > Dyce >Formartine +
28
Buchan Way
29
Segregated Cycle Lanes
30
Torry to City Centre active travel measures
31
Utilise CPO procedure for active travel infrastructure

Count Technology/Behaviour
Develop a dynamic, multi-modal journey planning tool for the region to provide real-time
1
information to the public to inform travel choices
Enhance network monitoring capability to collect real-time user information across all
2
modes, to feed into journey planning tools and real-time network management
Develop a digital working strategy for the region to reduce peak-time travel, and
3
encourage communities to develop potential hubs
Promotion of shared mobility services, including bike hire, car clubs and facilitation of
4
mobility-as-a-service providers
5
Pioneer and test the feasibility of alternative vehicle fuelling technologies in the region
Generate additional funding by charging for vehicle access into certain areas, including
6
road user charging and non-residential parking levy
Examine alternative transport governance options within the region and with transport
7
operators to deliver efficiencies and release funding
Work with employers to develop new approaches to behaviour change at trip
8
destination
9
Enhance broadband connectivity to facilitate digital working
10
Smarter freight and delivery options - To be developed
11
ITS/Autonomous Vehicles to address Traffic Management issues
12
RTI Reliability Cost Service - Access for families on a bus - cost plus journey times
13
Hydrogen trains as alternative to electric
14
Pilot autonomous vehicles in the region
Flow with technology change using data to make dynamic change/improvements
15
incremental
Interchange between active travel and other modes (e.g. park & cycle/walk) with former
16
rail lines
17
Ensure major transport projects includes facilities such as Truck Stops
Development planning to incorporate provision for active travel and autonomous
18
vehicles
19
Get ready for autonomous vehicles (e.g. EV points, Data infrastructure, 5G, Hydrogen
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Appendix D. List of Emerging Options (incl. Members’ Options)
List of Emerging Options
No.

Developed
Option Type

1

Active Travel

2

Active Travel

3

Active Travel

4

Active Travel

5

Active Travel

6

Bus

7

Bus

8

Bus

List of Emerging Options and Descriptions
Upgrade existing routes and develop a network of high quality and safe active
travel routes across the region
- e.g. Orbital and Radial Routes
- Routes within and connecting to the City Centre
- Deeside Way
- Buchan and Formartine Way
- City Centre and Towns Pedestrian Provision (including Pedestrianisation and
careful consideration for people with mobility issues and Delivery vehicles)
- Safety Measures (e.g. Cycle Priority, Safer Underpasses, resolving shared space
conflicts between NMUs at key sections)
- Segregated Cycle Lanes
- Junctions and crossing points
- Tourist and Leisure Routes
- Requirement for new/upgraded roads to include better NMU provision (e.g. AWPR)
- Direct active travel links between NE communities (e.g. Newtonhill - Portlethen)
- Roll out 'Cycle Demonstration Town' measures (like in Peterhead) to other NE
towns
Use Peterhead Community Campus development as a catalyst for building
cycle infrastructure in town
Increase the provision and quality of active travel facilities across the Region
- e.g. Signage, parking/storage (on and off PT), tourist/leisure-friendly etc.
- Improve quality of walking surfaces
- Improved lighting
Implement a regional cycle hire scheme
- including Bike Hire, eBike Hire, Cycle Share Scheme etc.
Continue development and roll out of Regional Active Travel Promotion
Strategy with innovative awareness campaigns and incentives to encourage
people to travel by active modes
- e.g. NHS Healthcare Partnerships
- Road User Safety Courses (e.g. continued support of Bikeability Scheme; NMUsafety courses for Drivers)
- Walking/Cycle App Reward Scheme
- Working with employers
- Increase political engagement and commitment from local & regional politicians,
councillors
Implement BRT/Bus Priority schemes which improve bus service journey
times and reliability on key corridors in the City and Towns in the Region
- Reallocation of road space to benefit public transport
- BRT/Bus Priority schemes on Orbital and Radial Routes;
- BRT/Bus Priority on key commuting corridors & service routes in City and Towns
- Upgrading Bus Stops to have laybys to reduce traffic congestion
Develop new ownership/regulation models for buses
- Regulated bus services
- Public Ownership model
- Bus Franchising, including 'packing' of profitable and non-profitable bus routes
- Quality Contract Mechanism
Demand Responsive Services
- Rural DRT services to replace existing traditional bus service model
- Introduce a public-run DRT 'Uber-style' service in the region
- High capacity Demand Responsive Services
- Facilitate further resourcing and funding for Community & Volunteer Transport
Services
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List of Emerging Options
No.

Developed
Option Type

9

Freight

10
11

Freight
Freight

12

Policy

13

Policy

14

Policy

15
16

Policy
Policy

17
18

Policy
Public
Transport

19

Public
Transport

20

Public
Transport

21

Public
Transport

22

Public
Transport

List of Emerging Options and Descriptions
Development of an integrated, multimodal network of Freight Hubs across the
Region
- Construction of Freight Hubs in strategic locations - including consideration of
existing PT road/rail interchanges - to facilitate ("Bulk Breaking") between Freight
Modes (lorries, rail, LGVs etc.)
Construction of Rest Stops on trunk roads and key freight routes
Improve road access to all regional ports
- Develop access strategy
- Introduce route improvements
Manage demand by charging for vehicle access into certain areas
- Workplace Parking Levy
- Road User Charging
Examine alternative transport governance options within the region and with
transport operators to deliver efficiencies and release funding
- e.g. One unitary authority/City & Shire joint approach to transport
- Revenue support for bus services
- Devolution of transport policy and funding
Revised approach to Development Planning Policy
- Reallocation of on-street and off-street parking supply (Zurich Case-Study)
- Alter junction analysis requirements to assess by per person
- Build transport infrastructure in advance of infrastructure/housing supply
- Update planning policy to ensure suitable walking infrastructure is provided
Revised approach to Transport Appraisal
Local Transport Tax
- Investigate additional measures for funding Transport
Implement a Regional Parking Management Strategy
Provision of high-quality Park and Ride and multimodal interchange facilities
- Enhance existing P&R sites
- Increase the number of parking spaces at P&R sites
- Construct more P&R sites in towns and at interchanges/stations throughout the
region
Improved marketing, information and digital connectivity (on and off) Public
Transport services
- RTI systems with accurate journey time information
- Secure and reliable WiFi on passenger services and at stations (incl. bus and rail)
- Expand existing systems (Grasshopper tickets)
- Streamlining of different ticket types and multi-purpose ticket options
- Increased provision of tourist-focussed information
Introduce new fares model for public transport (potentially linked to MaaS)
- SMART tickets
- Simpler fare structures
- Integrated tickets across modes
- Multipurpose ticket options, such "Gig&Go" tickets for events
- Reduce fares on Aberdeen TaxiCard scheme
Improve connectivity between Aberdeen Bus & Rail station
- Internal waiting facilities and weather protection improvements
- Improved accessibility and connectivity to the Rail and Bus Station from the City
Centre and other key locations (e.g. Shuttle Bus/DRT service)
Development of fully integrated public transport services across the region,
including timetabling and multimodal interchanges/attractors
- More effective timetable integration between all modes, particularly at interchanges
(incl. air, rail and ferry)
- Improved urban to rural connections
- Introduce more orbital/radial routes, with orbital services not going through City
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List of Emerging Options
No.

Developed
Option Type

23

Public
Transport

24

Public
Transport

25

Public
Transport
Public
Transport

26

27

Public
Transport

28

Rail

29

Rail

30

Rail

31

Road

32

Road

33

Road

34

Road

35

Road

36

Road

List of Emerging Options and Descriptions
Centre
- Clearer distinction between Express and Local services
Timetable and capacity enhancements to deliver faster/more frequent services
- Introduce higher frequency and faster bus services (e.g. between Aberdeen,
Peterhead and Fraserburgh)
- Increased capacity and frequency for rail services on North-East routes
- Improve journey times and timetabling of services on Aberdeen-Central Belt rail
services
Light Rail/Tram
- Introduction of light rail connecting Aberdeen City Centre with the key
business/leisure/commercial areas in the city
- Link to Aberdeen Airport and Ferry Terminal
- Trams on Union Street connecting local areas and towns (aimed at reducing
people driving into the CC)
New Multi-Modal Interchange
- Develop new multi-modal interchange in Aberdeen City Centre
Public Transport Connections to Airport
- Introduce high quality, dedicated public transport links between City centre and
airport
- Introduce branded airport links from Regional centres to/from airport
Review City Centre Bus Network
- Reduce the number of buses/bus stops on Union Street to complement the CCMP
- City Centre Shuttle Buses
Expand the local rail network in the North East [to the benefit of both
Passenger and Freight users]
- New Rail Lines with passenger stations (e.g. links to Aboyne, Ellon, Cairngorms)
- More passing loops
- Rail connections to [proposed] freight hubs
- Measures to improve journey times and increase resilience (e.g. signalling) - rolling
stock
New Local Rail Stations on existing routes
- New stations between Aberdeen & Inverurie
- New stations between Aberdeen and Stonehaven (e.g. Newtonhill)
Improve Rail network south of Aberdeen
- Physical and operational improvements to reduce journey times between Aberdeen
and central Belt (Building on STPR recommendation)
- Make Aberdeen-London (sleeper) train fares more competitive with air fares
A90 Dualling Upgrade Tipperty to Peterhead/Fraserburgh
- Improvements to junction provision, consistency of standard and overall function
- Improvements to A952 (direct road between Toll of Birness - F'burgh)
A90 Upgrade south of Aberdeen
- Improvements to junction provision, consistency of standard and overall function
North/NW Radial Route Action Plans
- A947 Aberdeen-Banff
- A96: consideration of road links to new sections of A96
Western Radial Routes Action Plans
- A944
- A93
Route Action Plan on existing A90/newly designated A92 between Blackdog
and Stonehaven following AWPR completion
- Including new bridge at River Dee
Consolidated Asset Management and Prioritisation System
- Increased investment in existing road network
- Review of structure lifecycles
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List of Emerging Options
No.

Developed
Option Type

37

Road

38

Road

39

Road

40

Technology

41

Technology

42

Technology

43

Technology

44

Technology

45

Technology

46

Various

47

Various

List of Emerging Options and Descriptions
- Address weight restricted bridges
- Improved flood management
- Increased consideration for maintenance of Active Travel infrastructure included
Introduce 20mph zones
- Network of 20mph zones, focusing on areas with road safety concerns
Implement restrictions to or banning right-turn movements in city centre, to
improve traffic flow
ITS - Dynamic Controlled/LEZ Zone - congestion or emissions based system,
plus Policy Instruments
- Congestion Charge Zone
- Low Emission Zone
ITS - Dynamic Vehicle Lanes but type/time of entry/emissions levels
- Bus only/HOV Lanes
- Freight vehicle restrictions / priority
Dynamic Trails Action Plan
- Increased provision of rest stops, charging/fuelling stations
- Increased provision of wayfinding information, including signage and an Wayfinding
App for the Region
Implement new technologies strategy for the region, across modes
- Electric charging/hydrogen fuelling stations
- Hydrogen fuelling stations; Hydrogen Trains
- Autonomous Vehicles (including Autonomous Buses & pods)
- Digital Infrastructure for Connected (Autonomous) Vehicles
- Greener Fuel Generation, such as Solar Panels
- Further Funding and Grants for electric and hydrogen vehicles (Cars, Vans/Freight,
Buses etc.) for both private and public use
- Battery Exchange Hubs for Electric Vehicles
- Strategy for facilitating Low Carbon Economy in 20 years' time
Enhance network monitoring capability to collect real-time user information
across all modes, to feed into journey planning tools and real-time network
management
- e.g. Sensor upgrades to provide PT priority and Real Time Information to Road
Users
- Journey Planning Tool/App to inform travel choices
Develop a digital working strategy (including Broadband Connectivity
Improvements) for the region to reduce peak-time travel, and encourage
communities to develop potential working hubs
- e.g. Promote/incentivise flexible working approaches; Remote Working; Work
Hubs;
- Improve Broadband infrastructure
Promotion of shared mobility services, including car clubs and facilitation of
mobility-as-a-service providers
- Demand Responsive Services, as an alternative to traditional bus model
- MaaS services, apps
- Introduce localised MaaS system to operate within towns (car-share/demand
responsive travel/PT, active mode incentives)
Infrastructure measures to complement City centre Masterplan proposals
- Active travel routes
- Roads hierarchy recommendations
- Further pedestrianisation (e.g. Schoolhill) with consideration for delivery vehicles
and mobility issues
- Monetary contributions and pro-active cooperation from Private Sector to improve
connections between Aberdeen Station and Union St
Improved access to healthcare strategy
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List of Emerging Options
No.

Developed
Option Type

48

Various

49

Various

50

Funding

51

Funding

List of Emerging Options and Descriptions
Programme of access for all improvements at all key public transport points,
and within urban areas, to benefit those who may have mobility impairment
- Aberdeen Station / Union Street connection for people with mobility issues
- Improve accessibility to rural bus stops with served by longer-distance services
- Improved information provision for people with mobility issues/passes (e.g. Blue
Badge holders)
- Ensure all PT provisions (bus, taxi, train) are accessible by all users.
Improve physical linkages between Aberdeen Station and City Centre
e.g. Escalator between Aberdeen Station and Union Street
Seek further private sector Investment for transport schemes
- Alternative to Strategic Transport Fund which can be passed through Planning Bill
- Philanthropy-funded transport schemes
Create regional investment "bank" as a financial vehicle for investment
e.g. Bonds

48

Option Generation and Sifting - Draft Report for
Addendum

Appendix E. Appraisal Summary Tables (Recommended and
Sifted Options)
E.1

Recommended Options

E.1.1

Active Travel Options

Option 1
Type of Option: Active Travel
Title: Upgrade existing routes and develop a network of high quality and safe active travel routes across the
region.
Description/Examples of Interventions:
- Orbital, Radial and Leisure/Tourist Routes
- Routes within and connecting to the City Centre
- Direct active travel links between NE communities
- Deeside Way; Buchan and Formantine Way
- Roll out 'Cycle Demonstration Town' measures (like in Peterhead) to other NE towns
- City Centre and Towns Pedestrian Provision
- Safety Measures (e.g. Cycle Priority, Safer Underpasses, resolving shared space conflicts)
- Segregated Cycle Lanes
- Improved provision at junctions and crossing points
- Requirement for new/upgraded roads to include better NMU provision
- Use significant public sector capital investments as catalysts for building cycle infrastructure in towns - e.g.
Peterhead Community Campus, Inverurie Health Centre
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO5

TPO 6

✔✔

✔

✔✔✔

✔✔

✔

✔✔✔

Modal Issues
Ownership: Simple - public sector with mechanisms available to obtain developer contributions.
Operations: National / Regional / Local - cumulative positive impact at the local level leading to a greater
impact at regional level, and to the national level on National Cycle Routes
Packaging: Packaged - Unlikely that individual interventions will have a strategic impact so will need to
consider packaging of interventions
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
Option is likely to require TS to act as National Lead, with responsibility for development and delivery most
likely to be through the RTS and LTS.
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Option 2
Type of Option: Active Travel
Title: Increase the provision and quality of active travel facilities across the region
Description/Examples of Interventions:
- e.g. Signage, parking/storage (on and off PT) and tourist/leisure-friendly facilities.
- Improve quality of walking surfaces
- Improved lighting, safety and security measures for all active travel users.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

O

✔

O

✔

✔✔

Modal Issues
Ownership: Simple – public sector
Operations: Regional/Local - cumulative positive impact at the local level leading to a greater impact at
regional level
Packaging: Packaged - Unlikely that individual interventions will have a strategic impact so will need to
consider packaging of interventions
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended to progress to the RTS as it has positive benefits for both local and regional
aspects of the active travel network in the North East.

Option 3
Type of Option: Active Travel
Title: Implement a regional cycle hire scheme
Description/Examples of Interventions:
- Bike Hire, eBike Hire, Cycle Share Scheme etc.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

O

✔

✔

✔

O

Modal Issues
Ownership: Intermediate - Possible options include fully public, private or partnership-approach
Operations: Regional - cumulative positive impact at the local level leading to a greater impact at regional
level
Packaging: Packaged - Requires a regional package system across City and towns to be effective
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in the RTS due to the cumulative positive impact at the local
level leading to a greater impact at regional level.
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Option 4
Type of Option: Active Travel
Title: Continue development and roll out of Regional Active Travel Promotion Strategy with innovative
awareness campaigns and incentives to encourage people to travel by active modes
Description/Examples of Interventions:
- NHS Healthcare Partnerships working with and through the HTAP partnership (Heath & Transport Action
Plan)
- Road User Safety Courses (e.g. continued support of Bikeability Scheme; NMU-safety courses for Drivers)
- Walking/Cycle App Reward Scheme
- Working with employers
- Increase political engagement and commitment from local & regional politicians, councillors
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔

✔

✔✔✔

✔

✔

✔

Modal Issues
Ownership: Intermediate - mix of public sector bodies, community forums/groups and private sector
employers
Operations: Regional - cumulative positive impact at the local level leading to a greater impact at regional
level
Packaging: Packaged - most likely to be part of a package that compliments active infrastructure
improvements
Evidence of Working Elsewhere:
1) NHS Bromley - Cycle by Prescription
2) England - Road Safety Courses following being stopped by Police
3) Dundee: NaviGoGo app - rewards sustainable choices
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS due to the cumulative positive
impact at the local level leading to a greater impact at regional level; and potential delivery as part of a
national active travel promotional strategy.
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E.1.2

Bus Options

Option 5
Type of Option: Bus
Title: Implement BRT/Bus Priority schemes which improve bus service journey times and reliability on key
corridors in the City and Towns in the Region
Description/Examples of Interventions:
- Reallocation of road space to benefit public transport;
- BRT/Bus Priority schemes on Orbital and Radial Routes;
- BRT/Bus Priority on key commuting corridors & service routes in City and Towns
- Upgrading Bus Stops to have laybys to reduce traffic congestion
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔✔

✔✔

✔

✔✔✔

✔✔

Modal Issues
Ownership: Intermediate - combined public sector/private sector partnerships
Operations: Regional - potential negative impacts taking away road space from general traffic and impact
on congestion. Also potential impacts on operators needing to meet certain criteria to use the infrastructure
Packaging: Packaged - option can act as a standalone measure but implementation as part of a wider
package to manage demand likely to increase overall benefits and help with public acceptability
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended to be considered for the RTS. This option is likely to have positive benefits to
journey time and journey time reliability for both local and regional bus services in Aberdeen City and towns
across the region.
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Option 6
Type of Option: Bus
Title: Consider future ownership/regulation/partnership models for buses - working with North East Bus
Alliance
Description/Examples of Interventions:
- Regulated bus services
- Public Ownership model
- Bus Franchising, including 'packing' of profitable and non-profitable bus routes
- Quality Contract Mechanism
- Statutory Quality Partnership / Bus Improvement Partnerships
- Revenue support for bus services
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔

✔

✔✔

✔✔

O

Modal Issues
Ownership: Complex - difficult to define as form could take public sector, private sector or a public/private
partnership. Also unclear on timescales and acceptability of policy/legal framework to achieve intervention.
Operations: National - option likely to have a positive impact on the transport network at a national level
e.g. public bodies able to directly influence increasing competitiveness of bus.
Packaging: Standalone - able to act as a standalone measure, and probably should as risk/uncertainties
over deliverability and acceptability would increase risk if it was packaged with other options
Evidence of Working Elsewhere: N/A
Showstopper: Unclear at this stage
Rationale for selection at this stage
This option is recommended to be Progressed Elsewhere - Scottish Government - as it requires legislation
change at Scottish Government level to give provisions for Local Authorities to implement new
ownership/regulation models for bus services.
The potential policy/legal challenges and the acceptability issues may mean Showstoppers.
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Option 7
Type of Option: Bus
Title: Demand Responsive Services
Description/Examples of Interventions:
- Rural DRT services to replace existing traditional bus service model
- Introduce a public-run DRT 'Uber-style' service in the region
- High capacity Demand Responsive Services
- Facilitate further resourcing and funding for Community & Volunteer Transport Services
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔✔

✔

O

✔

✔✔

O

Modal Issues
Ownership: Intermediate - Either public, private or partnership
Operations: Regional - application across all towns and the city likely to have a positive impact at local level
and cumulative impacts across the region likely to be positive.
Packaging: Standalone - able to act as a standalone measure.
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in the RTS to build on current experience in the region.
Considered as having a regional level of impact due to the cumulative positive impacts across the towns
and city, and also likely to have a positive impact on equality.
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E.1.3

Freight Options

Option 8
Type of Option: Freight
Title: Development of an integrated, multimodal network of freight hubs across the Region
Description/Examples of Interventions:
- Construction of freight hubs in strategic locations - including consideration of existing PT road/rail
interchanges - to facilitate ‘bulk breaking’ between freight modes (lorries, rail, LGVs etc.)
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

✔✔✔

✔

O

O

✔✔

Modal Issues
Ownership: Intermediate - public sector for infrastructure elements plus private sector operators
Operations: National - positive impacts on logistical supply change and road safety for example across the
road network
Packaging: Packaged - this option could be packaged into an overall Freight Strategy
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended to be considered in both STPR2 and the RTS as implementation should be
progressed at national and regional levels to positively influence the logistics chain, ensure consistency
across regions, and optimise 'Hub' locations.

Option 9
Type of Option: Freight
Title: Construction of Rest Stops on trunk roads and key freight routes
Description/Examples of Interventions:
- The purpose of this option is to review existing provision of rest stops in the region and determine where
improvements could be made in order to increase road safety on these routes.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

✔

✔

O

O

✔✔

Modal Issues
Ownership: Intermediate - public sector for infrastructure elements plus private sector operators
Operations: National - positive impacts on logistical supply change and road safety for example across the
road network
Packaging: Packaged - this option could be packaged into an overall Freight Strategy
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended to be considered in both STPR2 and the RTS due to the positive impact it
should have on both national and regional freight traffic, the need for consistency across the regions and to
optimise Rest Stop locations.
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Option 10
Type of Option: Freight
Title: Improve road access to all regional ports
Description/Examples of Interventions:
- Develop access strategy
- Introduce route improvements, including road safety measures
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

✔✔

O

O

O

✔✔

Modal Issues
Ownership: Simple - public sector
Operations: National - potential for this option to put increased pressure on adjacent local road network that
could affect key regional and national routes.
Packaging: Standalone - but could be packaged into an overall Freight Strategy
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended to be considered in STPR2 and the RTS due to the significant contribution the
region's ports have at the national level.
Links to the Northern Isles will also presumably inform the national Ferries Plan work.
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E.1.4

Policy Options

Option 11
Type of Option: Policy
Title: Use price mechanisms to manage demand
Description/Examples of Interventions:
- Workplace Parking Levy
- Road User Charging
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

O

✔✔

✔✔

✔✔

O

Modal Issues
Ownership: Simple - public sector, but likely to be significant acceptability issues associated with this option
Operations: National/Regional/Local - likely to be a range of impacts and appraisal would need to capture
the net impacts overall.
Packaging: Packaged - needs to be packaged with other options that provide alternatives to private vehicle
travel to achieve acceptability and increase effectiveness of the option.
Evidence of Working Elsewhere: N/A
Showstopper: Unclear at this Stage
Rationale for selection at this stage
Recommended to be considered in STPR2 given there are tools within this option that would impact across
the trunk road network as well as at the regional and local level.
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Option 12
Type of Option: Policy
Title: Revised approach to Development Planning Policy
Description/Examples of Interventions:
- Stricter enforcement and implementation of existing Planning Guidance
- Reallocation of on-street and off-street parking supply
- Alter junction analysis requirements to assess by per person
- Build transport infrastructure in advance of infrastructure/housing supply
- Update planning policy to ensure suitable active travel infrastructure is provided
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔✔

✔

✔✔

✔✔✔

✔✔

✔

Modal Issues
Ownership: Simple - public sector
Operations: Regional - should provide mechanism to create positive impacts on the operation of the
transport system through e.g. reducing the need to travel
- Public sector/officers enforcing new approach;
- Private sector adhering to new approaches (e.g. developers)
Packaging: Packaged - needs to be applied in conjunction with other relevant options as part of an
integrated demand management strategy
Evidence of Working Elsewhere:
- Zurich: Parking Demand Management Case Study
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in the RTS, in conjunction with Local and Regional Planning
Bodies, as it should take into account the local and regional planning considerations that are specific to the
North East, in order to create a new approach to transport in development planning policy.
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Option 13
Type of Option: Policy
Title: Maintain and expand routes* and destinations (domestic and international) served by Aberdeen
International Airport
Description/Examples of Interventions:
- This option involves continued support of commercial services and supporting infrastructure at Aberdeen
International Airport, for both regional, national and international routes.
- * Note: scope of STPR2 extends only to domestic air routes.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

✔✔

O

O

O

✔

Modal Issues
Ownership: Intermediate - private sector, but dependent on market/demand for routes to/from Aberdeen.
Operations: National - operational impacts could extend nationally and internationally, however assuming
the capacity is available at Aberdeen Airport there would be little impact on the operations of existing flights.
Packaging: Standalone - air specific
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in the RTS given the importance of air travel to the region. It
is also recommended for consideration STPR2, however it is noted the scope of STPR2 only extends to
domestic air routes.

Option 14
Type of Option: Policy
Title: Maintain and enhance maritime services serving Aberdeen, and connections to Orkney and Shetland
Description/Examples of Interventions:
- This option involves continued support of commercial services and supporting infrastructure at Aberdeen
Harbour.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔

✔✔

O

O

O

✔

Modal Issues
Ownership: Intermediate - public sector for infrastructure elements plus private sector operators
Operations: Regional/National - not likely to have any significant negative operational impacts across the
region's ports, but will be considered as part of the ongoing Ferries Plan work.
Packaging: Standalone – ferry specific
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS given the regional importance of
ferry routes to the NE region, the national importance of the connecting services to the Northern Isles and
the potential for expansion of the visitor cruise ship market.
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E.1.5

Public Transport Options

Option 15
Type of Option: Public Transport
Title: Provision of high quality Park and Ride and multimodal interchange facilities, and supporting services
Description/Examples of Interventions:
- Enhance service provision of Park and Ride sites both P&R infrastructure and quality of services including
service frequency, information provision and P&R marketing campaigns
- Take into account varying functions of local and regional Bus and Rail P&R sites, serving a variety of
journey purposes
- Increase the number of parking spaces at P&R sites
- Construct more P&R sites in towns and at interchanges/stations throughout the region.
- Link bus priority measures to routes serving park and ride services to ensure park and ride provides a
competitive alternative to car. Link to city centre parking policy.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔

✔✔

✔✔

✔✔

✔

Modal Issues
Ownership: Simple - Public Sector
Operations: National - application across city and towns with regional benefits, and wider national benefits
linked to rail and for example intercity bus services
Packaging: Standalone - can be standalone for existing services, however would increase in value with
complementary options such improved and/or increased number of services
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended to be considered in both STPR2 and RTS as park and ride sites exist (and new
ones as part of this intervention) on regional and nationally significant routes (i.e. rail network/stations,
intercity bus services).
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Option 16
Type of Option: Public Transport
Title: Improved marketing, information and digital connectivity (on and off) Public Transport services.
Description/Examples of Interventions:
- RTI systems with accurate journey time information
- Secure and reliable WiFi on passenger services and at stations (incl. bus and rail)
- Increased provision of tourist-focussed information.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔

O

O

✔✔

✔

Modal Issues
Ownership: Intermediate - public sector system which is maintained by private sector; need cooperation
Operations: National/Regional - application across city and towns with regional benefits, potentially national
benefits if linked with wider regional/national services
Packaging: Complementary - can be standalone for existing services however would be increase in value if
complementing other public transport improvements, such as increased number of services.
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS as it involves increasing
provision of public transport information across modes. This is not restricted to services within the North
East region so should be considered at a national level to take into account regional and cross-border
services, consistency of standards, hardware, comms etc.
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Option 17
Type of Option: Public Transport
Title: Introduce new fares model for public transport (potentially linked to MaaS)
Description/Examples of Interventions:
- SMART tickets
- Simpler fare structures
- Integrated tickets across modes and multi operator tickets
- expand existing systems such the Grasshopper tickets scheme and multipurpose ticket options, such
"Gig&Go" tickets for events
- Reduce fares on TaxiCard scheme
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔✔

O

O

✔✔

O

Modal Issues
Ownership: Intermediate - public sector system which is maintained by private sector (including events
organisers/venues for Gig& Go tickets); potentially Complex given the need for full co-operation between
both public and private entities.
Operations: National - benefits for passenger experience buying tickets across the country and region, no
negative impacts expected on operations on network, however assumes all public transport operators signup to system
Packaging: Complementary - can be standalone for existing services however further value would be
added if is enrolled with improved timetable integration between services and modes for full benefits
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS as it involves the integration of
tickets across modes, simplification of fare structures across modes/services that are not restricted to the
North East region, as well as regional specific services.
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Option 18
Type of Option: Public Transport
Title: Development of fully integrated public transport services across the region, including timetabling and
multimodal interchanges/attractors
Description/Examples of Interventions:
- More effective timetable integration between all modes, particularly at interchanges (incl. air, rail and ferry)
- Introduce more orbital/radial routes, with orbital services not going through City Centre
- Clearer distinction between Express and Local services
- Dial-a-Bus Services
- City Centre Shuttle Buses
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔✔

✔

✔

✔✔

✔

Modal Issues
Ownership: Intermediate - Public sector system which is maintained by private sector; needs cooperation
between public transport operators.
Operations: Regional - improves operations across the region as existing and new services/routes within
and between modes will be routed and timetabled more efficiently to provide better integration for people
travelling across the region by more than one mode. Benefits could extend Nationally if timetables are
synced with national rail, bus and air services.
Packaging: Standalone - this option could be delivered on its own, however further value would be added
with complementary Public Transport service improvement options such as integrated ticketing, improved
information provision and high quality P&R sites.
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS as the intervention involves
improving timetable integration between all modes (bus, rail, ferry and air) within the North East, other
regions, Nationally and Internationally.
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Option 19
Type of Option: Public Transport
Title: Timetable and capacity enhancements to deliver faster/more frequent services on core corridors
Description/Examples of Interventions:
- Introduce higher frequency and faster bus services (e.g. between Aberdeen, Peterhead and Fraserburgh)
- Improved urban to rural connections
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔✔✔

✔

O

✔✔✔

✔

Modal Issues
Ownership:
Bus: Intermediate - private sector services however some services may require subsidies from public sector.
Rail: Complex - mix of (arms-length) public sector, and private sector franchises.
Operations:
Bus: Regional - application across city and towns with regional benefits, potentially national benefits if linked
with wider regional/national services alongside private and public operations
Rail: Operational impacts can be wide ranging on local, regional and national rail services.
Packaging:
Bus: Standalone - this option could be delivered on its own, however further value could be derived if
complemented by other PT service improvement measures.
Rail: Packaged - this option is likely to be reliant on other options to increase capacity on the rail network
(E.g. rail tracks, rolling stock, station capacity)
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS as the intervention involves
improving timetable and capacity enhancements to bus and rail services within the North East and
extending to other regions in Scotland (and to England for cross-border bus and rail services).
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Option 20
Type of Option: Public Transport
Title: Light Rail/Tram
Description/Examples of Interventions:
- Introduction of light rail/trams connecting Aberdeen City Centre with the key business/leisure/commercial
areas in the city, and key radial routes
- Link to Aberdeen Airport and Ferry Terminal
- Light Rail/Trams on Union Street connecting local areas and towns (aimed at reducing people driving into
the City Centre)
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔

✔✔

✔✔

✔✔

✔✔✔

✔

Modal Issues
Ownership: Intermediate - Public Sector ownership of Light Rail/Tram system, however requires liaising
with utilities companies etc.
Operations: Regional - likely to be a range of impacts on transport network (e.g. negative impact of
reduced road space; positive impact of direct light rail link to TECA, Airport etc.) Could be operated by
either Public or Private sectors, or partnership.
Packaging: Standalone - option can act as a standalone measure but implementation as part of a wider
package to manage demand likely to increase overall benefits and help with public acceptability
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
Recommended for consideration in the RTS as similar examples of Fastlink (Glasgow) and Tram
(Edinburgh).
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Option 21
Type of Option: Public Transport
Title: Improve City Centre connections between Bus and Rail Stations
Description/Examples of Interventions:
- e.g. Enhance the quality of the existing connection/multi-modal interchange in Aberdeen City Centre
between the Bus and Rail stations, with improved active travel hub.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔

✔

✔✔

✔✔

✔

Modal Issues
Ownership: Intermediate - public sector, with private sector involvement
Operations: Local - no significant impact to operation of services as new interchange would be located at
the same site.
Packaging: Packaged - option can act as a standalone measure, however would need to be a part of a
wider package for implementation to increase overall benefits (E.g. review of CC bus services; active travel
connectivity in CC etc.) and help with public acceptability
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended to be considered in the RTS as the intervention is of Regional significance and
likely be delivered at this level.
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Option 22
Type of Option: Public Transport
Title: Public Transport Connections to Airport
Description/Examples of Interventions:
- Continue development of high quality, dedicated public transport links between City centre and airport
- Introduce branded airport links from Regional centres to/from airport
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔

✔

✔✔

✔✔

✔

Modal Issues
Ownership: Intermediate - could either be owned publicly, privately or through partnership depending on
the mode(s) of transport considered.
Operations: Regional - dependent on mode(s). Dedicated bus links unlikely to cause significant negative
impact; fixed link (e.g. rail/light rail) would have a range of impacts (see Rail and Light Rail options). Value in
the option would be to ensure timetable enables people to arrive at airport on time for early AM/late PM
departures and arrivals.
Packaging: Standalone - option can act as a standalone measure, however should complement/integrate
with airport departure/arrival times.
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended to be considered in both STPR2 and the RTS as the intervention would have
regional and national importance - both for staff working at the airport, and for domestic/international air
journeys.
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E.1.6

Rail Options

Option 23
Type of Option: Public Transport
Title: Expand the rail network in the North East [to the benefit of both Passenger and Freight users] via new
and/or reinstated railway lines
Description/Examples of Interventions:
- New Rail Lines with passenger stations
- More passing loops
- Rail connections to freight hubs (including those proposed in Freight Options)
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔✔

✔

✔✔

✔✔✔

✔✔

Modal Issues
Ownership: Complex - mix of (arms-length) public sector, and private sector franchises
Operations: National - Operational impacts can be wide ranging on local, regional and national rail services
Packaging: Standalone - rail specific
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS as the intervention would likely
have implications on across the wider national rail network, as well as the rail network within the region.

Option 24
Type of Option: Rail
Title: New Local Rail Stations on existing local routes
Description/Examples of Interventions:
- New stations between Aberdeen & Inverurie
- New stations between Aberdeen and Stonehaven (e.g. Newtonhill)
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔✔

✔

✔✔

✔✔

✔

Modal Issues
Ownership: Complex - mix of (arms-length) public sector, and private sector franchises
Operations: National - Operational impacts can be wide ranging on local, regional and national rail services
Packaging: Standalone - rail specific
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS as the intervention would likely
have implications on across the wider national rail network, as well as the rail network within the region.
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Option 25
Type of Option: Rail
Title: Improve Strategic Inter-City Rail Connections
Description/Examples of Interventions:
- Physical and operational improvements to reduce journey times between Aberdeen and central Belt; and
Aberdeen to Inverness (building on STPR recommendations)
- Make Aberdeen-London (sleeper) train fares more competitive with air fares
- Measures to improve quality on-board journey experience
- Increased capacity and frequency for rail services on North-East routes
- Improve journey times and timetabling of services on Aberdeen-Central Belt rail services, including
consideration of intermediate stations
Improved station car parking, and sustainable station travel plan arrangements
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔✔

✔

✔✔

✔✔

✔✔

Within the Region?
No – elements of the option are located outwith the region, specifically on rail lines routing to Inverness and
Central Belt
Modal Issues
Ownership: Complex - mix of (arms-length) public sector, and private sector franchises
Operations: National - Operational impacts can be wide ranging nationally, e.g. capacity constraints at
Dundee, Haymarket, Waverley.
Packaging: Standalone - rail specific
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS as the intervention would likely
have implications on across the wider national rail network, as well as the rail network within the region.
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E.1.7

Road Options

Option 26
Type of Option: Road
Title: A90/A952 Upgrade Ellon to Peterhead/Fraserburgh
Description/Examples of Interventions:
- Improvements to junction provision, consistency of standard and overall function
- Targeted improvements/upgrades with sections of 2+1 provision
- Intervention at Toll of Birness taking forward FPAST Study and plan to future upgrade to full dual
carriageway to Peterhead and route upgrade to Fraserburgh on A952
- Implement measures to increase road safety along the route.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

✔✔✔

O

O

O

✔✔

Modal Issues
Ownership: Simple - public sector
Operations: Regional/National - positive - not likely to cause negative operational impacts elsewhere
Packaging: Standalone - road specific, also complimentary to other interventions
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS as the intervention would involve
changes to the trunk road network between Aberdeen and Fraserburgh - a key corridor for commuter,
freight and strategic movements - therefore of regional and national significance.

Option 27
Type of Option: Rail
Title: A90 Upgrade south of Aberdeen to Dundee (including the Kingsway)
Description/Examples of Interventions:
- Improvements to junction provision, consistency of standard and overall function
- Implement measures to increase road safety along the route.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

✔✔✔

O

O

O

✔✔

Within the Region?
No – elements of the option are located outwith the region, specifically to the south towards the TACTRAN
Regional Transport Partnership area.
Modal Issues
Ownership: Simple - public sector; Intermediate - developer contributions?
Operations: Regional - positive - not likely to cause negative operational impacts elsewhere
Packaging: Standalone - road specific, also complimentary
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS as the intervention would involve
changes the trunk road network to the south of Aberdeen - a key corridor for commuter, freight and strategic
movements - therefore of regional and national significance.
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Option 28
Type of Option: Road
Title: North/North West Radial Route Action Plans
Description/Examples of Interventions:
- A947 Aberdeen-Banff.
- A96: consideration of road links to new sections of A96.
- Implement measures to increase road safety on key North/North West routes, such as the A947 and
connections to the A96.
- Improvements to and increase safety and resilience at A947/A98 junction and Banff Bridge, linking Banff
and MacDuff.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

✔✔

O

O

O

✔✔

Modal Issues
Ownership: Simple - public sector
Operations: Regional - positive - not likely to cause negative operational impacts elsewhere
Packaging: Standalone - road specific, also complimentary to other interventions
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in the RTS as the North/North West radial routes perform a
regionally significant function.

Option 29
Type of Option: Road
Title: Western Radial Route Action Plans
Description/Examples of Interventions:
- A944: including implementation of road safety measures, assessing impact of AWPR and future
planned/proposed/possible development on corridor, and in Westhill
- A93, including road safety measures
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

✔✔

O

O

O

✔✔

Modal Issues
Ownership: Simple - public sector
Operations: Regional - positive - not likely to cause negative operational impacts elsewhere
Packaging: Standalone - road specific, also complimentary to other interventions
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in the RTS as these routes perform a regionally significant
function.
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Option 30
Type of Option: Road
Title: Route Action Plan on former A90/newly designated A92 between Blackdog and Stonehaven following
AWPR completion following AWPR completion
Description/Examples of Interventions:
- Including new bridge at River Dee
- Implementation of road safety measures along the route.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

✔✔

O

O

O

✔✔

Modal Issues
Ownership: Simple - public sector
Operations: Regional - positive - not likely to cause negative operational impacts elsewhere
Packaging: Standalone - road specific, also complimentary to other interventions
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration in both STPR2 and the RTS because of the significant role
this section of the A90/newly designated A92 has at a regional and national level on access (for example,
the Dee and Don crossings, and access to Aberdeen).

Option 31
Type of Option: Road
Title: Consolidated Asset Management and Prioritisation System
Description/Examples of Interventions:
- Increased investment in existing road network
- Identify and implement road safety measures or upgrades when reviewing assets and carrying out
maintenance work
- Review of structure lifecycles
- Address weight & height restricted bridges
- Improved adaptability to climate change
- Increased consideration for maintenance of Active Travel infrastructure included
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

✔✔

✔

O

O

✔✔✔

Modal Issues
Ownership: Intermediate - public sector but needs input/integration across a number of bodies
Operations: Regional - positive - no specific negative operational impacts. Could be a single system to
cover National, Regional and Local
Packaging: Complimentary - complimentary to other interventions
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended as part of the RTS as it is the largely the remit of Local Authorities to maintain
transport infrastructure (excl. for example Trunk Roads and Rail Network). This could however be
incorporated into a National Asset Management and Prioritisation System, therefore, is also recommended
for consideration in STPR2.
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Option 32
Type of Option: Road
Title: Introduce 20mph zones
Description/Examples of Interventions:
- Network of 20mph zones, focusing on areas with road safety concerns
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔

O

✔✔

O

O

✔✔

Modal Issues
Ownership: Simple – public sector
Operations: Regional - if rolled out across city and towns in the region
Packaging: Standalone - road specific Complimentary - with other interventions, active travel, CCMP
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended to be included as part of the RTS as it takes a region-specific approach to
implementing 20mph speed limits, although it is likely to have positive impacts at the local level.
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E.1.8

Technology Options

Option 33
Type of Option: Technology
Title: ITS to manage vehicle entry to lanes and zones based on vehicle types, time of day, real-time
emissions and congestion levels
Description/Examples of Interventions:
Dynamic Vehicle Lanes by vehicle type / time of entry / emissions levels, e.g.:
- Bus only / HOV lanes
- Freight vehicle restrictions / priority
- Emissions Controlled Lanes
Dynamic Controlled/LEZ Zone, using a congestion or emission based system plus Policy Instruments, e.g.:
- Congestion Charge Zone
- Low Emission Zone
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔

✔

✔✔

O

✔✔

✔

Modal Issues
Ownership: Simple – public sector, possible partnership with private sector to operate/enforce?
Operations: Regional - potential negative impacts dependent on implementation (bans or charges for noncompliant vehicles)
Packaging: Packaged - needs to form part of overall strategy to be successful and publicly acceptable.
CCMP as a possible delivery mechanism for aspects of this option.
Evidence of Working Elsewhere:
1) London - both Congestion Charge and Low Emission Zones
2) Germany - LEZs in 30+ towns and cities
4) São Paulo, Brazil: vehicle restrictions based on last digit of number plate
5) Open Streets Program - temporarily close streets to cars and open them up to people
Showstopper: No
Rationale for selection at this stage
This option is recommended to be considered in the RTS as aspects of it are region-specific and would
need to be administered by the Local Authorities. Aspects would most likely be implemented on key access
routes to the city and larger towns, and is likely to affect local and regional movements.
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Option 34
Type of Option: Technology
Title: Wayfinding App for Tourists
Description/Examples of Interventions:
- Develop an App providing leisure and tourist travellers with wayfinding information, and routes ('trails')
which direct tourists to visitor attractions and amenities (e.g. resting, food and fuel/charging stops) across
the region.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔

O

✔

O

O

✔

Modal Issues
Ownership: Intermediate - public sector but needs input/integration across a number of bodies and possible
partnership with private sector (app development)
Operations: Regional - positive impact on active travel, mode share and alternative fuels take-up
Packaging: Complimentary - to other options and also potential policy measures that may be adopted
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option has been recommended to be considered in the RTS as it should consider the local and regional
visitor hotspots and linking them with transport routes to create the trails.
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Option 35
Type of Option: Technology
Title: Implement new technologies strategy for the region, across modes
Description/Examples of Interventions:
- Electric charging/hydrogen fuelling stations
- Hydrogen Trains
- Autonomous Vehicles (including Autonomous Buses & pods)
- Digital Infrastructure for Connected (Autonomous) Vehicles
- Greener Fuel Generation, such as Solar Panels
- Further Funding and Grants for electric and hydrogen vehicles (Cars, Vans/Freight, Buses etc.) for both
private and public use
- Battery Exchange Hubs for Electric Vehicles
- Strategy for facilitating Low Carbon Economy in 20 years' time
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

O

✔✔✔

O

✔

✔

Modal Issues
Ownership: Complex - mix of public sector bodies, and private sector
Operations: Regional - positive impact on alternative fuels take-up and harmful emissions. Potential for
increased vehicle numbers through efficiencies of autonomous vehicles?
Packaging: "Standalone - can be standalone; Complimentary - increased value/successful implementation
to compliment other interventions"
Evidence of Working Elsewhere:
1) Aberdeen: Currently has fleet of Hydrogen buses
2) Canada: Metrolinx Hydrail Feasibility Study
3) Japan: Hitachi battery trains
Showstopper: No
Rationale for selection at this stage
This option has been recommended for consideration in STPR and the RTS as it should consider the local
and regional needs and benefits of such technology, as well as consider local knowledge/research (e.g.
alternative energy & fuels - Hydrogen) which could assist in the delivery of new technologies across the
region.
At the national level this should consider for example the impact of alternative fuels including Hydrogen for
ferries, and the need for consistency of standards and optimisation of a national network of charging/fuelling
stations.
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Option 36
Type of Option: Technology
Title: Enhance network monitoring capability to collect real-time user information across all modes,for input
to journey planning tools and real-time network management.
Description/Examples of Interventions:
- e.g. Sensor upgrades to provide PT priority and Real Time Information to Road Users
- Journey Planning Tool/App to inform travel choices
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔

✔✔

✔

O

✔✔

✔

Modal Issues
Ownership: Simple - largely public sector; May include a degree of private sector input
Operations: National - positive benefits across the transport system in terms of accessibility and
sustainable mode share
Packaging: Packaged - should form a key component of a wider package
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option is recommended to be progressed to the RTS as it is a regional-based system . It could however
complement a National Monitoring System.
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Option 37
Type of Option: Technology
Title: Policy support for a digital working strategy (including broadband connectivity improvements) for the
region to reduce peak-time travel, and encourage communities to develop potential working hubs
Description/Examples of Interventions:
- e.g. Promote/incentivise flexible working approaches; Remote Working; Work Hubs;
- Improve broadband infrastructure
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

O

✔✔✔

✔✔✔

✔✔

✔

✔

Modal Issues
Ownership: Complex - potentially complex with need to a fully joined up approach between public sector
and private sector employers and providers
Operations: Regional - potential for significant positive impacts in terms of reducing the need to travel
Packaging: Complimentary - although elements of the option are Standalone
Evidence of Working Elsewhere:
-

European Network for Rural Development: Digital Rural Hubs case studies (E.G. Ludgate, Ireland)

Showstopper: No
Rationale for selection at this stage
This option is recommended to be progressed to the RTS as it is seen as a key option in influencing travel
decisions and expanding travel choices.
Not by itself a direct transport function or responsibility but will have a significant part to play in the future
development of the region.
Also needs close engagement with Scottish Government on broadband connectivity roll-out programmes.
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Option 38
Type of Option: Technology
Title: Promotion of shared mobility services, including car clubs and facilitation of MaaS (mobility-as-aservice) providers
Description/Examples of Interventions:
- Demand Responsive Services, as an alternative to traditional bus model
- MaaS services, apps
- Introduce localised MaaS system to operate within towns (car-share/demand responsive travel/PT, active
mode incentives)
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔✔

✔

O

✔✔

O

Modal Issues
Ownership: Complex - some public sector control but elements such as MaaS is reliant on private sector
(currently)
Operations: Regional - scope to increase public transport share
Packaging: Packaged - likely to achieve more significant impacts through packaging with other options
focussed on priority for PT and reduction of demand for travel by private car.
Evidence of Working Elsewhere:
1) Dundee: NaviGoGo app
2) Helsinki: Whim app
Showstopper: No
Rationale for selection at this stage
This option is recommended for consideration the RTS and Progress Elsewhere - NTS. The North East is
already investigating MaaS Technology, however it is considered that Scottish Government/Transport
Scotland would need to take a national lead on MaaS Technology, and examine the impacts (which may be
positive and/or negative) from a transport perspective.
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E.1.9

Various Options

Option 39
Type of Option: Technology
Title: Infrastructure measures to complement City Centre Masterplan proposals
Description/Examples of Interventions:
- Active travel routes
- Roads hierarchy recommendations
- Further pedestrianisation (e.g. Schoolhill) with consideration for delivery vehicles and mobility issues
- Monetary contributions and pro-active cooperation from Private Sector to improve connections between
Aberdeen Station and Union St with specific consideration for pedestrians with mobility issues
- Implement restrictions to or banning right-turn movements in city centre, to improve traffic flow
- Implement a Regional Parking Management Strategy
- Review of bus routes network and bus stops within City Centre area, including Union Street
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

O

✔✔

✔

✔

✔✔

Modal Issues
Ownership: Simple - largely public sector with some tools in place for developer contributions
Operations: Local - number of elements that have a largely local focus although some elements Roads
Hierarchy likely to have wider impacts
Packaging: Packaged - smaller scale measures to complement CCMP
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option has been recommended to be progressed to the RTS and Progress Elsewhere - CCMP - as it
identifies interventions which mainly have a local focus, with regional benefits.
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Option 40
Type of Option: Various
Title: Improved access to healthcare strategy
Description/Examples of Interventions:
- Including collaboration with HTAP (Health & Transport Action Plan)
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

O

✔

✔✔

✔✔

✔✔

Modal Issues
Ownership: Simple - public sector
Operations: Regional - likely to have a positive impact across the region although larger proportion of
benefits may be gained in the city itself
Packaging: Packaged - will need to be delivered as part of a wider package of improving access in the
region
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option has been recommended to be considered both in the RTS and 'Progress Elsewhere'.
- The RTS should consider the healthcare needs across the region, the different levels of care and
emergency provision, and the catchments served; and
- Progress Elsewhere which references working with NHS and Third Sector Partners

Option 41
Type of Option: Various
Title: Programme of access for all improvements at all key public transport points, and within urban areas,
to benefit those who may have mobility impairment
Description/Examples of Interventions:
- Aberdeen Station / Union Street connection for people with mobility issues
- Improve accessibility to rural bus stops served by longer-distance services
- Improved information provision for people with mobility issues/passes (e.g. Blue Badge holders)
- Ensure all PT provisions (bus, taxi, train, ferry etc.) are accessible by all users.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔✔

O

✔

✔

✔✔

✔✔

Modal Issues
Ownership: Simple - public sector
Operations: National - positive benefits across the transport system in terms of accessibility and improving
equality
Packaging: Standalone – standalone option
Evidence of Working Elsewhere: N/A
Showstopper: No
Rationale for selection at this stage
This option has been recommended to be considered in the RTS to improve the local and regional mobility
access, ensure consistency across the region in terms of implementation and provision.
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Funding Options

Option 42
Type of Option: Funding
Title: Local Transport Funding
Description/Examples of Interventions:
- Investigate additional measures for raising revenue for funding transport
- Seek further private sector Investment for transport schemes
- Alternative to Strategic Transport Fund which can be passed through Planning Bill
- Philanthropy-funded transport schemes
- Pension Funds / Bond issue
- Create regional investment "bank" as a financial vehicle for investment.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

✔✔

✔

O

✔✔

✔✔

✔✔

Modal Issues
Ownership: Complex - issues with delivery and public acceptability
Operations: Local - but difficult to define as dependent on scale, location, mode etc.
Packaging: Standalone - but again difficult to define as is dependent on scale and mode
Evidence of Working Elsewhere: N/A
Showstopper: Unclear at this Stage
Rationale for selection at this stage
This option has been recommended to be considered in the RTS and also Progress Elsewhere - Scottish
Government, Local Transport Strategy - as it consists of funding mechanisms that may be specifically tied to
development planning, and what provisions may or may not be contained in the Planning Bill.
- It would also be for the relevant authorities to consider and implement as a 'ring-fenced' funding stream.
- Would require legislation to Progress Elsewhere - Scottish Government - and acceptability barriers may be
Showstoppers for this option.
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Sifted Out Options

The following tables contain details of the options that were Sifted Out as they were not within the scope (i.e.
strategic) of the study, as such were note scored against the TPOs. Consideration was given to the Modal
Issues to assist determining suitability for further appraisal through other mechanisms, which is also noted.
Type of Option: Policy
Title: Examine alternative transport governance options within the region and with transport operators to
deliver efficiencies and release funding
Description/Examples of Interventions:
- One unitary authority/City & Shire joint approach to transport
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

n/a

n/a

n/a

n/a

n/a

n/a

Modal Issues
Ownership: Intermediate - will encompass a range of public sector bodies, and private sector operators
Operations: Regional - difficult to gauge the likely impact in terms of operation of the transport network
Packaging: Standalone - but will need to sit within national/regional/local policy frameworks
Evidence of Working Elsewhere: N/A
Showstopper: N/A
Rationale for selection at this stage
This option was considered to be outside the remit of the study, therefore not in scope as it relates to the
governance of transport in the Aberdeen CRD region, as such is recommended to be progressed
elsewhere. It is suggested this option could be considered as part of the National Transport Strategy which
is exploring transport governance ‘Roles and Responsibilities’ in Scotland. At the time of writing however,
the extent of the Roles and Responsibilities at the national and regional level is unknown and dependent on
the outcomes of the National Transport Strategy consultation period in mid-2019.
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Type of Option: Policy
Title: Revised approach to transport appraisal guidance which is proportionate to the type and scale of
proposed scheme or policy
Description/Examples of Interventions:
- i.e. smaller scale schemes (e.g. active travel), policy changes etc. which contribute to a change in
behaviour which works towards wider policy goals such as carbon reduction, inclusive economic growth,
public health.
High Level Appraisal against TPOs
TPO 1

TPO 2

TPO 3

TPO 4

TPO 5

TPO 6

n/a

n/a

n/a

n/a

n/a

n/a

Modal Issues
Ownership: Simple - public sector, although need to ensure consistency at national, regional, local level
Operations: National - likely to have implications across all modes
Packaging: Standalone - will need to be reviewed on its own.
Evidence of Working Elsewhere: N/A
Showstopper: N/A
Rationale for selection at this stage
This option was considered to be outside the remit of the study as transport appraisal guidance cannot be
changed at the regional level, therefore not in scope and is recommended to be considered elsewhere. This
option would need to be taken forward by Transport Scotland separately for example as an update to STAG.
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