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NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP 

 

 
 

Minute of Meeting of the North East Scotland Transport Partnership Board 
 

Aberdeen, Wednesday, 16 September 2020 
 
Present:  Councillor Sandra Macdonald (Chairperson); Dr Margaret Bochel 

(Vice Chair); Councillors David Aitchison, Philip Bell, George Carr, 
John Cox, Michael Hutchison, Avril MacKenzie and Ian Mollison (as 
substitute for Councillor Peter Argyle, Vice Chairperson); and Colin 
Allanach and Ian Ross. 

 
In Attendance: Stephen Archer, Kenny Oxton and Ewan Wallace (Aberdeenshire 

Council); Councillor David Cameron, Gale Beattie, Kate Johnstone, 
Mark Masson and Alan Thomson (Aberdeen City Council); Rab 
Dickson, Jenny Anderson, Kirsty Chalmers, Paul Finch, Tricia 
Howden, Lucy Johnston, Robert Seale and Kelly Wiltshire 
(Nestrans); and Anne MacDonald (Audit Scotland) 

 
Apologies: Councillor  Peter Argyle, Gerry Donald and George Mair. 
 
 
Please note that if any changes are made to this minute at the point of approval, 
these will be outlined in the subsequent minute and this document will not be 
retrospectively altered. 
 
 

DECLARATIONS OF INTEREST 
 
1. There were no declarations of interest intimated. 
 
 
MINUTE OF BOARD MEETING, 24 JUNE 2020 
 
2. The Board had before it the minute of its previous meeting of 24 June 2020, for 
approval. 
 
The Board resolved:- 
to approve the minute as a correct record. 
 
 
NESTRANS BOARD MEETING DATES FOR 2021 
 
3. The Committee had before it a report which provided details of the new dates for 
the Board meetings in 2021. 
 
The report recommended:- 
that the Board – 
(a) considers and agrees the proposed dates; and  
(b) requests that appointments be sent out to members following this meeting. 
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NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP 
16 September 2020 

 
 
 

The meeting dates for 2021 were all Wednesday at 2pm as follows:- 

 10 February; 

 14 April; 

 9 June; 

 15 September; 

 10 November; and  

 8 December. 
 
The Board resolved:- 
to approve the recommendations. 
 
 
2020/21 BUDGET MATTERS 
 
4. The Board had before it a report which provided an update on the Partnership’s 
2020/21 monitoring and forecast outturn position and sought consideration of any budget 
or monitoring issues that may arise. 
 
The report recommended:- 
that the Board –  
(a) note the monitoring position and forecast presented in Appendix 1 of the report; 
(b) approve the virements presented in Appendix 2 of the report; and 
(c) note the grant funding awarded for Deeside Way improvements. 
 
The Board heard Kenny Oxton provide an overview of the report. 
 
The Chairperson, seconded by Councillor Mollison moved:- 
 that the Board approve the recommendations. 
 
Councillor Carr, seconded by Councillor Cox moved as an amendment:- 
 that the Board approve the recommendations, subject to taking no action in terms 

of the budget virement for B966 New Abbeyton Road over Rail Bridge as outlined 
in Appendix 2. 

 
On a division, there voted:- for the motion (9) – The Chairperson and Councillor Mollison, 
Dr Maggie Bochel, Councillor David Aitchison, Councillor Philip Bell, Councillor Avril 
MacKenzie, Councillor Michael Hutchison, Colin Allanach and Ian Ross; for the 
amendment (2) – Councillors John Cox and George Carr. 
 
The Board resolved:- 
to adopt the motion. 
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NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP 
16 September 2020 

 
 
 

ANNUAL ACCOUNTS 2019/20 AND THE REPORT ON THE 2019/20 AUDIT BY THE 
EXTERNAL AUDITOR 
 
5. The Board had before it a report which presented the audited Annual Accounts for 
2019/20 to be approved for signature. 
 
The report recommended:- 
that the Board – 
(a) approve for signature the audited Annual Accounts for 2019/20; 
(b) consider the External Auditor’s Report; and 
(c) agree that a £10 charge for a printed copy of the Annual Accounts be made and 

that the Accounts can be accessed and downloaded free of charge from the 
Nestrans website. 

 
The Board heard Anne MacDonald provide an overview of the report. 
 
The Board resolved:- 
to approve the recommendation. 
 
 
DIRECTOR'S REPORT 
 
6. The Board had before it a report which provided an update on liaison with other 
RTPs, the Scottish Government and other organisations. 
 
The report recommended:- 
that the Board note progress on liaison arrangements with other RTPs, the Scottish 
Government and others and the arrangements for future meetings. 
 
The Board heard the Director provide an overview of the report. 
 
The Board resolved:- 
to approve the recommendation. 
 
 
COVID-19 STATUS UPDATE 
 
7. The Board had before it a report which provided an update of the operational and 
strategic response to the ongoing Covid-19 situation and outlined the key transport trends 
and projects relating to the journey from lockdown to adaptation and recovery.  
 
The report recommended:- 
that the Board – 
(a) note the changes to the operation of the Nestrans’ Executive due to restrictions 

imposed by Covid-19; 
(b) note the key changes to the operation and use of the transport network outlined in 

this report; and 
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NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP 
16 September 2020 

 
 
 

(c) note the examples of how the work of Nestrans continues to adapt during this 
period. 

 
Paul Finch highlighted the key issues from the report and answered questions from 
members, specifically in relation to the Transport Survey responses. 
 
It was acknowledged that improved communication with the public in relation to the 
Spaces for People measures in the City and Shire was required. 
 
The Board resolved:- 
to approve the recommendations. 
 
 
DRAFT REGIONAL TRANSPORT STRATEGY 2040: UPDATE AND PROGRESS 
REPORT 
 
8. The Board had before it a report which provided an update on the ongoing 
consultation on Nestrans 2040, the Draft Regional Transport Strategy. 
 
The report recommended:- 
that the Board note the progress of the public and stakeholder consultation on the Draft 
Regional Transport Strategy and supporting documents. 
 
The Board heard from Kirsty Chalmers who provided an overview of the report, making 
reference to the consultation launch, stakeholder events, media coverage and initial 
feedback. 
 
The Board resolved:- 
to approve the recommendation 
 
 
CIVITAS PORTIS PROJECT UPDATE 
 
9. The Board had before it a report which provided an update on the progress on 
Nestrans’ work on the Civitas Portis Project.  
 
The report recommended:- 
that the Board –  
(a) note the report; and 
(b) seek further reports on the results of the project, as it progresses. 
 
The Director made reference to (a) a virtual conference being held at the end of 
September; and (b) the Park and Ride Study and Travel Planning Reports which could 
be accessed via links from the report. 
 
The Board resolved:- 
to approve the recommendations. 
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NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP 
16 September 2020 

 
 
 

RAIL UPDATE 
 
10. The Board had before it a report which provided an update on a number of regional 
rail matters. 
 
Prior to consideration of the report, the Chairperson advised that she and Paul Finch had 
represented the Board at the Minute’s silence held at Aberdeen Rail Station on 
Wednesday 19 August 2020; and a letter of condolence had been sent to Alex Hynes 
(ScotRail) in relation to the recent derailment at Carmont, South of Stonehaven. 
 
The report recommended:- 
that the Board – 
(a) note the actions taken in response to the rail derailment at Carmont, including the 

condolences offered to all those directly, and indirectly affected by the incident; 
(b) note the progression of the Aberdeen to Central Belt project; 
(c) authorise officers to prepare a response to Transport Scotland on the detail of the 

GRIP2 report, including concern around the potential future connections provided 
at Stonehaven; 

(d) note the progression of the multi-modal study considering the Aberdeen to 
Laurencekirk corridor;  

(e) note the proposals for the north east rail network contained in Transport Scotland’s 
Rail Decarbonisation Action Plan; and 

(f) note the progress with respect to the finalisation of Kintore Station. 
 
The Board heard Paul Finch make reference to (1) the derailment at Carmont; (2) the 
Aberdeen to Central Belt – Grip 2 report; (3) the Aberdeen to Laurencekirk strategic 
corridor multi-modal study; (4) the Rail Services Decarbonisation Action Plan; and (5) 
Kintore Station. 
 
The Board resolved:- 
to approve the recommendations. 
 
 
PROGRESS REPORT 
 
11. The Board had before it a progress report which outlined the status of various 
activities in support of the Regional Transport Strategy. 
 
The Board resolved:- 
to note the content of the progress report. 
 
 
PUBLICATIONS AND CONSULTATIONS 
 
12. The Board had before it a report which provided information on the recent 
publications and consultation papers of interest and sought to agree a response where 
appropriate. 
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The report recommended:- 
that the Board – 
(a) note the publication of Transport Scotland's “Decarbonising Scotland’s Railways” 

and the Infrastructure Commission’s Phase 2 report; 
(b) note the officers’ response to the Aberdeenshire Local Development Plan 

Proposed Plan, contained in Appendix 1; 
(c) note the officers’ response to the Aberdeen City Local Development Plan 

Proposed Plan, summarised above; and 
(d) note the Aberdeenshire Council consultation on Roads Policies and consider 

whether Nestrans should make a formal response. 
 
The Board resolved:- 
to approve the recommendations. 
 
 
INFORMATION BULLETIN 
 
13. The Board had before it a report that provided information and updates on a 
number of matters not requiring decisions. 
 
The report recommended:- 
that the Board note the content of the report. 
 
The Director made reference to the following:- 

 Getabout Update; 

 North East Behaviour and Attitude Surveys; and 

 Press and Communications. 
 
The Board resolved:- 
to approve the recommendation. 
 
 
NESTRANS PERFORMANCE INDICATORS 
 
14. The Board had before it a report which provided details of the Annual Report 
outlining Nestrans’ performance against a number of agreed indicators. 
 
The report recommended:- 
that the Board note the content of the report. 
 
The Board resolved:- 
to approve the recommendation. 
 
 
CONFERENCES AND PRESENTATIONS 
 
15. The Board had before it a list of recent and forthcoming conferences of interest 
to Nestrans. 
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NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP 
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The Board resolved:- 
to note the content of the list. 
 
 
PENDING BUSINESS AND REPORTS FOR FUTURE MEETINGS 
 
16. The Board had before it a report which (1) provided information on the progress 
on pending business and major reports scheduled for forthcoming Board meetings; and 
(2) provided the opportunity for the Board to add to or amend the scheduling. 
 
Future Reports/Presentations:- 

 Nestrans Annual Report 2019/20 (December);  

 Financial Implications for Nestrans of Transport (Scotland) Bill/Act (November);  

 Review of the code of corporate governance (November); 

 Climate Change Duties 2019/20 report (November); 

 Draft Regional Transport Strategy 2040 - report on Consultation (November) and 
Finalised Strategy (December); 

 Report on E-Cargo Bikes Project (November); 

 Insch Station Accessibility (awaiting Transport Scotland response); and 

  Aberdeen-Laurencekirk multi-modal study Case for Change report (November). 
 
The report recommended:- 
that the Board note the report on pending business and agree the provisional scheduling 
of major reports to future Board meetings. 
 
The Board resolved:- 
(i) to note that the Director would submit a report to the next meeting containing 

suggestions for short presentations for the six meetings in 2021; and 
(ii) to otherwise approve the recommendation. 
- COUNCILLOR SANDRA MACDONALD, Chairperson 
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NORTH EAST TRANSPORT PARTNERSHIP – 4 NOVEMBER 2020 

 

 

  3.1  2020/21 Budget Matters 
 

 
 

 Purpose of Report 

 
To provide the Board with an update on the Partnership’s 2020/21 monitoring and forecast 
outturn position and to consider any budget or monitoring issues that may arise. 

  

 Background 

 
The Board has requested that a general budget report be submitted to each meeting, monitoring 
expenditure, identifying any potential budget issues, and reporting on any particular expenditure 
requests.  The reports are prepared jointly by the Nestrans office and Finance officers from 
Aberdeenshire Council. 

 

 Current Revenue & Capital Budget  

 

Appendix 1 to this report sets out a summary budget monitoring statement of expenditure to 30 
September 2020.  This shows expenditure of £661,607. 
 
Whilst little by way of expenditure has taken place, work programmes are progressing.  There is 
still however a significant risk to the delivery of many projects this financial year due to the impact 
of the Coronavirus pandemic on working practices.   
 
A report will be prepared to a future Board on the implications of the Transport (Scotland) Act 
2019 that now enables Regional Transport Partnerships to hold a reserve and the impact this 
will have on Nestrans’ financial working practices.  Input to this report is being sought from 
finance officers in each Council to consider how any historic reserves are held and accounted 
for.  Every attempt is currently being made to present a balanced budget for the year ahead and 
proposed virements are set out below to endeavour to enable this.  The situation will continue to 
be monitored and any further amendments will be developed and reported for consideration as 
necessary. 

 

 Virements 

 

Aberdeen City Council has also allocated funding to some projects through their Cycling Walking 
Safer Routes grant award, which has been increased in 2020/21, that reduces the contribution 
required from Nestrans that had previously been allocated in the budget for this financial year. 
The Council has also advised that bridge works are required on the King George VI bridge before 
the resurfacing that Nestrans planned to fund can take place and the bridge works are not 
expected to be completed until summer 2021.  Due to staff being allocated to other projects in 
response to Covid-19 it is also unlikely that the full budget allocated for multi-modal corridor 
studies can be utilised by the end of the financial year and a reduction to the approved budget 
for this is also proposed. 
 
As a result of the reductions required to the allocations within the Nestrans budget for 2020/21, 
a number of virements are proposed for consideration in Appendix 2. 
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 Strategic Transport Fund 

 
The legal challenge successfully quashed The Strategic Transport Fund (STF). The current 
balance for 2020/21 is £483,198. No repayments have been made so far in 2020/21.  There are 
16 developments remaining to be claimed. 
 

 

 Recommendation 

 
It is recommended that the Board: 

 
1. Note the monitoring position and forecast presented in Appendix 1. 
2. Approves the virements presented in Appendix 2. 

 
 
 
Alan Wood 
Treasurer 
26 October 2020 
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Appendix 1

Revised Actual to 2020/21 Actual v

Description Budget Sep-20 Forecast Budget %

Expenditure

Core Costs

Partnership Office 466,260 233,130 466,260 50%

Partner Support costs 79,650 39,825 79,650 50%

Board Members Expenses 1,000 0 1,000 0%

Other Associated Costs 42,750 12,918 42,750 30%

Rechargeable Costs 0 0 0 *

589,660 285,873 589,660 48%

Regional Transport Strategy  

Health & Transport Action Plan 37,000 17,459 37,000 47%

Bus Action Plan 140,456 17,047 140,456 12%

Rail Action Plan 3,000 0 3,000 0%

Freight Action Plan 0 0 0 *

General 100,000 5,500 100,000 6%

Project Feasibility & Monitoring 58,775 4,745 58,775 8%

Contingency 5,000 62 5,000 1%

Travel Planning 160,570 26,039 160,570 16%

Rechargeable Costs 25,000 5,622 25,000 22%

529,801 76,474 529,801 14%

Coordination & Project Development 1,119,461 362,347 1,119,461 32%

Rail 3,248,101 14,517 3,248,101 0%

Strategic Roads

Capacity 120,000 0 120,000 0%

Safety 692,340 20,828 692,340 3%

Maintenance 407,000 0 407,000 0%

Bus Improvements

Energetica Corridor 0 0 0 *

General Corridors 361,594 19,072 361,594 5%

Walking and Cycling

Energetica Corridor 0 0 0 *

Strategic Corridors 1,003,770 14,735 1,003,770 1%

Carbon Reduction & Air Quality 337,329 0 337,329 0%

Various 707,923 0 707,923 0%

Inverurie Interchange 0 0 0 *

Cycling Development Officer Grant 217,325 0 217,325 0%

Insch Station 13,465 0 13,465 0%

Laurencekirk to Aberdeen Mulit-modal Study 80,000 0 80,000 0%

Active Travel 324,219 119,460 324,219 37%

Strategic Investment Programme 7,513,066 188,612 7,513,066 3%

City Region Deal 0 94,037 94,037 *

Civitas/Portis 0 16,612 16,612 *

Total Expenditure 8,632,527 661,607 8,743,176 8%

Income

Partner Contributions

Aberdeen City Council 122,175 61,088 122,175 50%

Aberdeenshire Council 122,175 61,088 122,175 50%

Scottish Government - Core costs 782,000 391,000 782,000 50%

Delay in Drawdown from Reserves 88,034 88,034 0%

Local Rail Development Fund 93,465 0 93,465 0%

Paths for All 25,000 5,622 25,000 22%

Integrated Transport Fund 0 0 0 *

Transport Scotland 324,219 119,460 324,219 37%

Sustans 217,325 0 217,325 0%

Capital Grant & Use of Balances 6,858,134 0 6,858,134 0%

Investment Interest 0 3,510 3,800 *

Other Income 0 100 100 *

City Region Deal 0 94,037 94,037 *

Civitas/Portis 0 16,612 16,612 *

Total Income 8,632,527 752,516 8,747,076 9%

Operating (Surplus)/Deficit 0 (90,909) (3,900)

SUMMARY OF INCOME & EXPENDITURE
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Appendix 2

Nestrans 2020/21

Proposed Virements as at 26 October 2020

Budget Head Project Current 

Budget

Proposed 

Virement

Revised 

Budget

Comments

Strategic 

Maintenance

King George VI Bridge 

resurfacing

162,000 (162,000) 0 Structural works to the bridge require 

to be undertaken prior to resurfacing 

meaning that it will not now take 

place this year

Strategic 

Maintenance

Great Southern Road - 

Provost Watt Drive to 

Stonehaven Road

0 206,000 206,000 Previously on reserve list, this would 

enable carriageway reconstruction of 

the southbound lanes.

Strategic 

Maintenance and Bus 

Improvements

Resurfacing section of 

Kingswells Park and Ride 

used by buses 

0 22,000 22,000 The site is over 20 years old and 

strategic maintenance now required, 

particularly in the area where buses 

route through the site via the new link 

road previously funded by Nestrans.  

Bus Improvements - 

Strategic Corridors

Bus Lane Camera 

Infrastructure

0 151,400 151,400 Existing bus lane enforcement 

system hardware and software 

becoming obsolete and needs 

replaced.  

Bus Improvements - 

Strategic Corridors

Bus journey time 

improvements through 

junction control review.

0 45,000 45,000 Re-validation of SCOOT signal 

timings to ensure optimal staging and 

synchronisation between junctions 

and installation of SCOOT at 

junctions not on system on King 

Street and Market Street corridors 

and routes feeding onto these 

corridors that are used by a number 

of bus services and review of lane 

allocation on Union Street at Rose 

Street.
Walking and Cycling - 

Strategic Corridors

Sustainable Urban 

Mobility Plan (SUMP) 

Phase 1

40,000 (40,000) 0 Aberdeen City Council has allocated 

funding via their increased Cycling 

Walking Safer Routes (CWSR) grant 

and Nestrans budget no longer 

required

Walking and Cycling - 

Strategic Corridors

Craigshaw Drive 300,000 (250,000) 50,000 Nestrans contribution reduced as  

ACC allocated £250,000 via CWSR 

grant

Walking and Cycling - 

Strategic Corridors

Schoolhill inset road 

temporary closure as 6 

month trial for Schoolhill 

Phase 2 public realm 

improvement

0 8,000 8,000 Pilot study to evaluate the change in 

behaviour, benefit to Schoolhill and 

any impact elsewhere. It would see 

the relocation of 5 blue badge spaces 

on Schoolhill and inform future 

design and delivery of the phase 2 

improvement.

Walking and Cycling - 

Strategic Corridors

Cycle gate installation 0 3,600 3,600 Contribution towards cost for cycle 

gate installation recommended as 

part of Diamond Bridge review 

Walking and Cycling - 

Strategic Corridors

Cycle maintenance 

stands installation

0 20,000 20,000 Funding for purchase and installation 

of 10 no. cycle maintenance stands 

at key locations within Aberdeen.

Strategic Investment Programme
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Budget Head Project Current 

Budget

Proposed 

Virement

Revised 

Budget

Comments

Walking and Cycling - 

Strategic Corridors

River Don Path repairs 

and associated works to 

avoid future damage 

where feasible

0 24,000 24,000 Severe rainfall has caused damage 

to several sections of the Donside 

Path. Match funding will also be 

sought from Sustrans to maximise 

repair work but this allocation would 

enable a damaged section of path to 

be repaired and a channel formed at 

steps from Gordon Mills Road, west 

of Diamond Bridge to allow water to 

flow over the path and avoid future 

damage. It would also enable the 

core path from Ellon Road leading to 

Brig o Balgownie to be repaired.  

Should this budget attract match 

funding from Sustrans it will be used 

to repair damage at further locations. 

Various Multi-modal corridor 

studies on strategic 

corridors and hubs

507,000 (175,000) 332,000 Although a multi-modal corridor study 

is underway for the Ellon to City 

Centre to Garthdee corridors and it is 

proposed to tender for a further A96 

corridor study it is unlikely that full 

budget will be utilised in remainder of 

20/21 financial year.

Various Installation of new 

Automatic Number Plate 

Reading Journey time 

monitoring sites

0 147,000 147,000 Previously on reserve list, this would 

enable installation of further sites to 

monitor traffic flow and journey time 

and would have the potential to 

collect data on vehicle types and 

emissions associated with each 

vehicle.  

Virements Net to Zero Total 0

Page 16



NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP  4 November 2020    
  
  

4.1 Director’s report on liaison between RTPs, and with the 

Scottish Government and Others  
  

  

1. Purpose of Report  

  
The purpose of this report is to update the Board on liaison with other RTPs, with the Scottish 
Government and other organisations.  
   

2. Background  

  
This report details meetings with other RTPs across Scotland, Transport Scotland and other 
national transport bodies, highlighting issues of interest across Scotland. It also notes the 
minutes from Steering Group meetings covering both the Health and Transport Action Plan 
(HTAP) and the North East Scotland Bus Alliance.  
  

3. Recent Developments  

   
Despite the coronavirus pandemic and travel restrictions, an almost normal schedule of 
meetings has been going on, all of which have been held online in this period.  Meetings of 
relevance held since the last Board meeting on 16 September include:  
 

• Bus Alliance Board, 10 September 2020  
Rab Dickson, Kirsty Chalmers and Nicola Laird attended this meeting, which was chaired by 
George Mair.  The draft minute of the meeting is attached as Appendix 1 to this report for 
information.   

 
• North East Transport Consultative Forum, 17 September 2020 

As part of the consultation on the Regional Transport Strategy, a virtual meeting of the NETCF 
was held on 17th September.  The meeting was attended by some 35 Forum members and 
the participants were encouraged to input formal responses to the consultation. 
 

• Meeting with Transport Scotland on Bus Emissions Abatement Retrofit (BEAR) 
Scheme, 17 September 2020 

After Transport Scotland announced the allocation of funding to operators who had been 
successful in bidding for funding support to the BEAR fund, Rab Dickson met with responsible 
officers, along with colleagues from Aberdeen City Council.  Almost £9million had been 
awarded to support the retrofitting of buses, particularly in support of the proposed Low 
Emission Zones. No funding has been allocated to companies primarily operating in the north 
east. 
 

• RTS Briefing with MPs and MSPs, 18 September 2020 
Also forming part of the consultation on the Strategy, a presentation was offered to the region’s 
MPs and MSPs and was held on 17th September.  The meeting was attended by some 19 
representatives and their staff and included a question and answer session. 
 

• RTS Briefing with Councillors, 18 September 2020 
Staff also provided a briefing as part of the consultation on the Regional Transport Strategy, 
on 17th September.  The meeting was attended by 23 people, 18 of which were City or 
Aberdeenshire Councillors.  Again, a presentation on the strategy was followed by a Q&A 
session.  
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• Aberdeen Prospers, 21 September 2020 

Rab Dickson attends meetings of the Aberdeen Prospers Group, which is the Economic 
Development group supporting Community Planning Aberdeen.  As part of the consultation 
on the Regional Transport Strategy, Rab gave a short summary on the RTS to the meeting of 
21st September.   
 

• SCOTS workshop on Electric Vehicles, 22 September 2020 
Rab Dickson attended a workshop on EVs, facilitated by the Society of Chief Officers of 
Transportation in Scotland (SCOTS). 
 

• Civitas Portis Annual Steering Group Meeting, 23 September 2020 
The final conference of the Civitas Portis project had been scheduled to be held in Aberdeen.  
Due to pandemic, it was not possible to hold the event other than virtually.  A total of 56 
participants took place in the General Assembly, which was hosted by Aberdeen City Council, 
with Rab Dickson and Rob Seale representing Nestrans. 
 

• Strategic Development Planning Authority, 23 September 2020 
The SDPA noted the formal approval of the Strategic Development Plan on 12th August, with 
publication at end August and a six-week period for legal challenge.  It was agreed to continue 
holding meetings of the SDPA, even though legislation no longer requires one. 
 

• HTAP Steering Group, 29 September 2020 
The HTAP Steering Group was attended by Rab Dickson and Chaired by Gerry Donald.  A 
draft minute of the meeting is attached as Appendix 2 to this report. 
 

• ACC Community Planning Workshop on RTS, 29 September 2020 
As part of the consultation on the Regional Transport Strategy, a workshop was held on Teams 
on 29th September.  
 

• RTP Lead Officers Group, 1 October 2020 
The Regional Transport Partnership Lead Officers met with Transport Scotland on Thursday 
1st October.  The meeting heard from TS’ Director regarding Covid response and received an 
update on transport and travel demand from their Economic Analyst.   
 

• Aberdeenshire Community Planning Board, 5 October 2020 
Rab Dickson attended the online meeting of Aberdeenshire’s Community Planning Board.  
Reports were received on Community Safety, Community Justice and the Local Outcome 
Improvement Plan (LOIP) Annual Report. 
 

• RTP Lead Officers Group, 6 October 2020 
The Regional Transport Partnership Lead Officers met following the meeting with Transport 
Scotland to consider matters of mutual interest, and how the RTPs can collaborate to 
maximise their influence. 
 
 
The following meeting were held after the preparation of papers for the Nestrans Board: 
 

• City Region Deal Transportation Working Group, 27 October 2020 
 

• City Region Deal Programme Board, 28 October 2020 
 

• Community Planning Aberdeen Board, 29 October 2020 
 

• Aberdeen-Central Belt Rail Key Stakeholders Group, 30 October 2020 
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4. Future Programme of Meetings  

  
The following meetings are scheduled between the preparation of this report and the next full 
meeting of Board on Wednesday 9th December 2020:   
  
 

• RTP Lead Officers, 5 November 2020 
 

• SCDI, 10 November 2020  
 

• Aberdeen City Region Deal Joint Committee, 13 November 2020 
 
• Northern Roads Collaboration Officers Group, 15 November 2020 

 
• LNER Community Forum, 17 November 2020 

 
• HTAP Workshop, 20 November 2020 

 
• SCOTS Autumn Meeting, 20 November 2020 

 
• Bus Alliance Board, 25 November 2020 

 
• Northern Roads Collaboration Joint Committee, 27 November 2020 

 
• Regional Economic Strategy, 27 November 2020 

 
• RTP Chairs Meeting, 2 December 2020 

 
• City Region Deal Transportation Working Group, 3 December 2020 

 
• RTP Lead Officers with Transport Scotland, 4 December 2020 

 
 

  

5. Recommendation  

  
The Board is recommended to note progress on liaison arrangements with other RTPs, the 
Scottish Government and others and arrangements for future meetings.   
  
  

RD/ 22 October 2020  
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Appendix 1 

 
North East of Scotland Bus Alliance 

 
Minute of Meeting of the Bus Alliance Board  

(Microsoft Teams)  
Thursday 10th September 2020 at 1100hrs 

 
 
Present 
 
 
 
 
 
 
 
In Attendance 

George Mair, Chair (GAM) 
Rab Dickson, Nestrans (RD) 
Greig Mackay, Bus Users Scotland (GM) 
Ewan Wallace, Aberdeenshire Council (EW) 
Peter Knight, Stagecoach (PK) 
Andrew Jarvis, First Bus (AJ)  
Gale Beattie, Aberdeen City Council (GB) 
 
Nicola Laird, Nestrans (NL)  
Kirsty Chalmers, Nestrans (KC) 
Daniel Laird, Stagecoach (DL) 
Joanna Murray, Aberdeen City Council (JM) 
 

Apologies Douglas Bain, Bains Coaches 
David Phillips, First Bus 

 

Item  Action 

1 Welcome & Apologies 

 GAM welcomed and noted apologies.   
 

2 Minute of the Bus Alliance Board 9 July 2020  

 The minute of the meeting was approved. 
 

a) Matters Arising 
 
None 

 
 
 
 
 
 
 
 

3 Bus Rapid Development Fund  

 RD gave background to the paper. Noted there is a need to focus on 
the aspects that are deliverable within the timescales, which has led to 
a package of focussed proposals which have been narrowed down from 
a longer list of options.  
 
It was raised that the report does not appear to show any priority 
measures for buses or to allow for improvements to bus journey times.  
 
Bus stop improvements are included in the list as current stops are not 
sufficient for social distancing, which will create issues as weather 
changes.  
 
ACC conscious of the position they find themselves in with the 
temporary schemes.  
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It was discussed which options were originally considered, and which 
were taken to the draft proposal list.  
It was noted there is a difference between more substantial elements 
that need to be considered through a full governance and consultation 
process, versus those most appropriate for the BPRDF, which can 
afford only limited consultation and are to be temporary.  
 
It was highlighted that there is also a need to consider bus priority in the 
long-term through strategy and policy development, starting with the 
draft RTS.  
 
There was a question over how this compares to what has been 
proposed and agreed elsewhere. What was known about other bids 
was discussed. 
 
Stagecoach and First Bus do not believe the bid to be particularly 
ambitious and feel that some of the measures included would fit better 
under ‘Spaces for People’.  
 
There was a discussion around the operators' commitments under the 
current circumstances of government funding support and social 
distancing 
Conclusion from operators and GAM noted that the operator 
commitments asked for cannot be guaranteed and the general opinion 
was that it cannot be approved in its current state. Concerns that the 
proposals may not meet with Transport Scotland’s criteria for the 
scheme and could be rejected as not ambitious enough. It was 
suggested that an informal discussion be had with TS in the first 
instance to clarify whether the proposals would likely be compliant with 
the criteria of the fund. 
 
Most of the proposals will not be visible to travellers, so will not provide 
incentive for further bus use.  
 
Operators asked about whether there has been communication with 
Transport Scotland. KC has previously been in touch with TS and 
indicated the intent to bid and received confirmation that funding needs 
to be spent by March 2021 and the measures are intended to be 
temporary.  
 
It was raised that there may be benefit in accepting the current 
proposals as a ‘phase one’ of measures since all of the proposed 
actions are interventions that should happen. More ambitious measures 
will require more consultation and resource and will require both public 
and stakeholder involvement and go through proper decision-making 
process. Could put forward as an initial bid to Transport Scotland to 
start the process.  
 
It was noted that feedback from the original long list of proposals was 
never given. This means there is a disconnect between the original long 
list and the current proposals given that all proposals in the long list 
were theoretically considered to be possible to deliver within the 
timescales. Would be helpful to have an itemised list of the process of 
each of the original proposals and why they were rejected.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KC 
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It was noted that the original list was what was considered ‘quick win’, 
but this isn’t the same as ‘temporary measures’. There is the potential 
that a temporary measure could have a negative impact on the 
permanence of schemes that are in the long-term ambition.  
 
It was agreed to amend the operators’ commitment to indicate that bus 
companies would support services in Aberdeen to the best of their 
ability, to enable them to support the bid. 
 
It was agreed that the bid would be approved by the Bus Alliance 
Board, as long as the wording around the commitment was amended 
and there is a note added that this is part of a longer-term ambition, 
highlighting how the current list of proposals fits into the longer term 
plans. 
 
 
Action: KC to speak to TS for clarity regarding expectations 
regarding the bid. 
 
Action: GB to ensure that the proposals are amended as was 
agreed and to consider a bid to Transport Scotland, along with a 
report to City Growth & Resources Committee.  
 

 
 
 
 
 
 
 
 
 
KC 
 
 
 
 
 
 
 
 
 
 
 
KC 
 
 
GB 
 

4 Spaces for People  

  
Aberdeen City 
 

a. Communication with Operators 
 
This issue has been raised through the Spaces for People weekly 
meetings with bus operators and it was requested that it be raised with 
the Bus Alliance.   
 
ACC are conscious of the issue of requiring better advance notice to 
operators with regards to planned works and road closures, and are 
working with colleagues to try and ensure as much advance notice is 
given as possible. However, due to the working bubbles currently being 
practiced to ensure current guidelines are being met, there is a limit to 
how flexible the teams working can be. If there is an issue, this has a 
knock-on effect. 
 
The Beach Esplanade interventions were discussed with regards to the 
space available at the Footdee end.  
 
Stagecoach had raised questions but had not got a response. Not all 
officers are on the public transport call and it is not always possible to 
get updates as other officers do not have the answers. 
 
The issue with multiple works ongoing was also raised and whether 
there is an adaptability in planned works when emergency works are 
ongoing? 
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It was noted that there is a constant balance due to constraints on 
resources. 
 
Action: GB to take back the communication issue with regards to 
officers having the necessary information when deputising at 
meetings.  
 
Aberdeenshire 
 
EW gave an update. Intervention areas appear to have settled in their 
operation. Biggest challenges have been engagement with local 
Members and business associations.  
 
It was noted that they are likely to be in a position where measures will 
be retained for a further period due to the increase in infection rates. 
Likely that when do step back they will look to retain the 20mph zones 
and may consider adding more on back of future policy review. 
Retaining the one-way streets will be more difficult but will be 
considering how many can be kept and what impact these will have on 
operators.  
 
It was also raised that AC are doing a lot of work regarding approved 
spending and have a formal process to go through before they restart 
any activities that are over a certain expenditure level. This has 
impacted on community bus services, although these are to be 
reviewed again.  
 
Stagecoach noted that they are pleased with the engagement and are 
happy to see it continue. Considerations regarding Inverurie were briefly 
discussed. 

 
 
 
 
 
GB 

5 Partner Updates  

 First Bus discussed patronage, which fell to below 30% of normal after 
the Aberdeen lockdown. Now around 40% of normal, which is lower 
than elsewhere across the country. Likely to be a number of factors 
influencing this, but around 10percentage points lower than other 
locations First Bus operate in.  
 
Investment that was planned for this year has been cancelled. First Bus 
made a bid for retrofit funding through the BEAR scheme, but Aberdeen 
was graded third in the location list First Bus submitted, so funding was 
not awarded as there was not enough finance within the TS fund to 
support all three First bids. 
 
They are due to launch an upgrade to their articulated fleet. Newer 
articulated vehicles currently being prepared to replace the older ones 
on the Service 1 and 2. Will phase into service between Sept and Nov.  
 

 
Stagecoach noted that their patronage is also around 40%. Similarly, 
they also saw patronage drop to around 30% during the lockdown. They 
noted the challenges of the Aberdeen lockdown due to their focus on 
transporting people in and out of Aberdeen. Have also seen similar 
differences between their patronage and elsewhere.  
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Similarly, the Stagecoach Aberdeen bid was not successful due to the 
grading of the applications also placing Aberdeen last.  
 
Both operators understanding of the situation is that Transport Scotland 
are looking to make more funding available, but unsure whether this will 
be as an additional to the current fund or as a new phase of funding.  
 
Stagecoach have no investment planned. It was noted that normally 
businesses will plan in 5 to 10 year cycles for investment. However, the 
uncertainty of the current challenging environment means that all 
businesses in the sector are unable to plan with any certainty beyond 
the next 12 weeks. 
 

 
Nestrans noted that the draft Regional Transport Strategy is out for 
consultation, with a closing date of 16th October. Running NETCF 
meeting next week, which all operators have been invited to. Virtual 
exhibition is available online. Happy to discuss in more detail online 
either through Bus Alliance or individually, with all partners encouraged 
to submit responses.  
 

 
Bus Users Scotland raised that there needs to be more ambition in 
actions that provide tangible benefits that passengers can see. 
Patronage is going up but there is too much reliance on private 
transport. Due to this the compliance team focus has shifted from on 
bus monitoring to monitoring illegal and irresponsible parking that is 
impacting on the movement of buses. They are currently seeking to 
ensure that parking enforcement is raised higher on the Govt agenda. 
Have moved most engagement to a digital format as unable to currently 
hold physical events. 
 
 

6 AOCB  

  
None 

 
 
 

7 Date of Next Meeting – 10:00, 25th November 2020  
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Appendix 2   

  HTAP Steering Group 

Tuesday 29th of September 2020 (10-11) 

Hosted on Microsoft Teams 

Minute 
Attendees: 

Gerry Donald, (Chair), NHS Grampian (GD) 

Rab Dickson, (Vice Chair), Nestrans (RD) 

Ewan Wallace, Aberdeenshire Council (EW) 

Susan Forbes, Aberdeenshire Heath & Social Care Partnership (SF) 

Audrey Birt, Mobility & Access Committee for Scotland (AB) 

Nicola Moss, Moray Council (NM) 

Virginia Irvine-Fortescue, Public Representative (VIF) 

Morven Brooks, Disability Equality Scotland (MB) 

Andrew Stewart, HTAP Programme Manager (AS) 

 

Apologies: 

Paul Finch, Nestrans (PF) 

John McCullough, Scottish Ambulance Service (JMc) 

Euan Esslemont, Scottish Ambulance Service (EE) 

Joanne Riach, NHSG (JR) 

Gale Beattie, Aberdeen City Council (GB) 

Maggie Hepburn, ACVO (MH) 

Daniel Shaw, Aberdeenshire Voluntary Action (DS) 

  

  

 

No.  Item 
 

Action 

1. Welcome, introductions and apologies   

     

2. Previous Minute   

  Approved. 

 

  

3. Matters Arising   
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  Matters Arising from previous minute 
Item 2. GD spoke about Attend Anywhere/Near Me and updating a 
document he previously circulated to Nestrans. 
ACTION: GD will update document and circulate. 
Item 3. NM shared that her meeting with CTA since the last 
Steering Group. The discussion was around how community 
transport is engaged in the region. 
Item 4. GD asked about the Nestrans Travel Attitudes survey. RD 
explains Nestrans are funding four weekly surveys on regional 
attitudes to transport in the light of the pandemic and outlined the 
main findings. 
MB explained DES is funded by Transport Scotland and are 
planning a webinar to investigate the issues behind why people 
with sensory impairments are not using public transport. 
Item 8. NHSG seeking a Chair for the Access to Health & Social 
Care Sub-Group. 
Item 9. JR is redeployed but is due back in her substantive role 
soon. 

  
  
  
  
  
  
  
  
  
  
  
  
  

4. Programme Manager Update  
 

  

   AS summarised his paper. AB asked about suspended local 
authority transport services. EW explained the clean sheet review 
of services and the matter of what services can be reinstated. The 
decision will be made by Elected Members. NM summarised the 
situation in Moray. AB highlighted that older people and people with 
disabilities are particularly disadvantaged at this time and 
recognised the uncertainties. 

 

5. Regional Transport Strategy 2040 Consultation 
https://www.nestrans2040.org.uk/ 

  

  RD shared with the group that the draft Regional Transport 
Strategy is out for consultation. Deadline is 16th of October. RD 
encouraged input to consultation responses. 
VIF praised the RTS document as engaging and offered to 
circulate the consultation to her networks. 
SF shared that she has prepared a response for Aberdeenshire 
  

  

6. Access to Health & Social Care 
 

  

  AS summarised the meeting for the Steering Group, including a 
meeting AS has set up with SAS, ACH&SCP, Public Transport 
Units to discuss THInC In The City Funding post-March 2021 and 
how it may be possible to redesign reflecting on changing priorities 
and need. The Volunteer Transport Awards nominations are live. 
AS helping partners with their RTS consultation responses and is 
leading on the preparation of a NHSG response. 
  

  

7. Transport & Public Health 
 

  

  AS updated the meeting on a planned sub-group on 8th of October 
and the work he has be doing with partners around Spaces for 
People. AB highlighted the work of MACS which has highlighted 
where measures have negatively impacted people with disabilities. 
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RD explained that ACC are currently consulting on a proposed Low 
Emission Zone. Closing date is 11 of October. MB highlighted the 
500 responses to their weekly survey of members on SfP, the 
issues around “Shared Spaces” and people with disabilities are not 
routinely involved in such measures resulting in negative impacts. 
MB offered DES support to Local Access Panels and the 
importance of giving people prior notice of changes. NM shared the 
high-pressure timescale on local authorities at the start of the 
pandemic to introduce physical distancing measures that were less 
than ideal. 
EW shared that the approaches to SfP have varied widely across 
Scotland and that there are lots of things to learn. 
SF asked about linkage with Access Panels. ACTION: AS will 
share contacts. 
MB said she feels EQIA Equality Impact Assessments are the key 
to capturing the essence of strategy development. 
  

8. Next Steps 
 

  

  Programme of meetings in the diary. 
  

  

9. AOCB 
 

  

  VIF shared that NHSG is initiating stage 3 trials of a COVID-19 
vaccine. 
 

  

  

 

NEXT MEETINGS: 

30th October 1-2 – CONFIRMED (On Teams) 

17th December 10-11 – CONFIRMED (On Teams) 

FOR NOTING: 

Grampian Volunteer Transport Awards 2020 – Tuesday 27th October 1-2 (On Teams) 

Looking Back, But Moving Forward 20th November 2020, 10-3, - THIS WILL BE 

REDESIGNED INTO A SHORTER EVENT ON TEAMS 
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3.1 Operations and Strategic Response to Covid 19  1 

NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP –  4 November 2020 

 

 

4.2:  Operational and Strategic Response to Covid-19 
 

 
 

 Purpose of Report 

This report updates Members of the Board of Nestrans’ continuing operational and strategic 

response to the ongoing Covid-19 situation, and reports on key transport trends and activities.  

This report builds upon those provided to the board on 24 June 2020 and 16 September 2020.   

 

 Background 

Since the last report was considered, the national and regional position regarding Covid-19 

prevalence has deteriorated, and the previously reported progression with regards to easing 

of restrictions has now been replaced by the re-imposition of new measures limiting household 

mixing, restrictions on the hospitality sector, and a regional tiered approach to managing the 

pandemic.  Currently, travel to and from the Central Belt is discouraged.   

 

 Operational Response 

Nestrans’ office remains closed, with only essential access taken, for example to monitor 

incoming mail.  All staff are home-working.  Decisions on future re-opening of the office will be 

taken in the context of Scottish Government advice and with local authority partners, which 

remains non-essential office working should be replaced by home working where possible.   

 

 Strategic Response 

Introduction 
The strategic response of Nestrans is being driven by our understanding of the impacts on the 

regional transport network, and how we can best use available resources to respond to 

emerging priorities and opportunities.   

 

Travel Patterns 

As previously presented, the key points remain: 

a) that there is still a suppressed demand for travel, but that this is being experienced to 

a far greater extent on the public transport network, relative to road traffic levels which 

regionally appear to be continuing to recover to pre-Covid levels. 

b) The daily profile of road traffic appears to have shifted.  At present there is less of a 

pronounced AM peak, although traffic does build towards a peak during the PM period, 

mirroring more closely a pre-covid Saturday profile.  This trend appears to have 

continued despite the return to school, but will continue to be monitored closely.   

c) Thirdly, evidence from a selection of key routes across Aberdeen City confirms a 

continued significant uplift in active travel (walking and cycling) between spring and 

autumn, particularly those routes associated with leisure use. The winter periods will 

see a decline in this activity. 

 
Attitude and Activity Surveys 

Nestrans have commissioned a series of 4-weekly travel and transport attitude market 

research surveys, using previously granted Paths for All funding through the Smarter Choices, 
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3.1 Operations and Strategic Response to Covid 19  2 

Smarter Places Open Fund, to get a better picture of how people are travelling and what their 

concerns and attitudes about public and active travel are.  This information is being 

disseminated regionally to help the work of our partners and other stakeholders, as well as 

helping to inform priority actions, and reports are being made available at 

https://www.nestrans.org.uk/projects/monitoring-and-modelling/ 

Appendix 1 contains the one-page executive summary of findings from the fourth survey, 

conducted between 21 to 28 September 2020.  Many of the previously reported attitudes 

surrounding the positivity felt towards walking and cycling, and more walking and cycling for 

leisure/exercise have continued.  Concern around catching Covid-19 on public transport has 

increased relative to previous surveys (59% of those who reported negative attitudes towards 

traveling by bus, and 54% of those who reported negative attitudes towards travelling by train).   

Anticipated behaviours towards working from home in the future have stayed relatively 

constant across the different surveys, with the fourth survey revealed 13% working from home 

prior to restrictions, 38% currently working from home, and 22% anticipating working from 

home post-restrictions.   

With respect to business trips, before Covid-19 restrictions, over a third (36%) of working 

respondents took part in business meetings, with the majority (77%) travelling to attend 

between one and four business meetings in an average month.  Almost nine in ten 

respondents (88%) expect that virtual meetings will replace some, or all, face to face business 

meetings. This is a continued increase from Wave 1 (75%) and Wave 2 (80%) and Wave 3 

(85%), potentially indicating a growing acceptance and familiarity with digital collaboration 

across the business sector.   

National Transport Planning 

At a national level, the focus continues to be placed on ongoing Covid 19 planning, including 

addressing the significant challenges around public transport, enabling walking and cycling, 

and responding to changes in patterns of travel demand.  However, a clear message is that 

the over-riding principles of the National Transport Strategy (NTS) are still being fully 

considered, ensuring short term decisions do not compromise the vision and objectives of this 

work.  A resumption of work on Strategic Transport Projects Review 2 is planned during 

Autumn, including re-engagement with regional transport working groups, with the North East 

group meeting on 27 October 2020.  Work on a NTS delivery plan is also resuming at a 

national level.   

Bus Priority Fund 

It was previously reported that funding had been made available by Transport Scotland to 

local authorities to support temporary bus priority infrastructure measures.  Despite working 

with the North East Bus Alliance and local authority partners, it was not possible to agree on 

packages of measures that would comply with the terms of the funding opportunity being 

offered.  The previously delayed, and more substantial bus priority fund (£500m) is anticipated 

to be re-launched shortly.   

 

Promotion  

The website www.nestrans.org.uk, Getabout website www.getabout.org.uk  and social media 

continue to be updated to reflect government guidelines and short to medium term travel 

planning guidance has been produced.  These websites and social media have also been 

sharing information from relevant stakeholders such as public transport operators on 

temporary timetables and safety guidance.  A recent key change has been the restriction on 

car-sharing outwith household groups.   
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3.1 Operations and Strategic Response to Covid 19  3 

Radio adverts have also been created to promote active travel and the safe use of public 

transport. These have been broadcast on Original FM and Northsound under the Getabout 

brand. Outdoor advertising and radio adverts promoting Covid-19 safe festive travel and road 

safety messages are currently being produced and will be launched in early November 2020. 

Summary 

The ongoing experiences surrounding the Covid-19 pandemic continue to present new 

perspectives, challenges and opportunities for regional travel planning.   

An informed and agile approach continues to be pursued, ensuring safe working, maximising 

the benefit of existing networks, using available information to our best advantage, taking 

advantage of changing opportunities, and focussing on short term actions that can be 

implemented relatively quickly to respond to emerging need.  However, all such actions need 

also to be compatible with the vision and objectives set out in the draft regional transport 

strategy, Nestrans2040, as well as the key principles in the National Transport Strategy.   

 Recommendations 

It is recommended that the Board: 

1. Note the changes to the operation of the Nestrans’ Executive due to restrictions 

imposed by Covid-19;  

2. Note the key changes to the operation and use of the transport network outlined in 

this report.  

3. Note the examples of how the work of Nestrans continues to adapt during this 

period.   

 

 

 
PMF/23 October 2020 
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APPENDIX 1 Summary of Travel Attitude and Behaviour 

Survey Results – 4th Survey (21/09 – 28/09) 
Full survey reports at https://www.nestrans.org.uk/projects/monitoring-and-modelling/ 
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4.3 RTS 2040 

 

NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 4 November 2020 

 

 

4.3 Draft Regional Transport Strategy 2040:  Results of 

Consultation 

 

 Purpose of Report 

 
The purpose of this report is to provide details of the consultation on the Draft Regional 
Transport Strategy and analysis of the responses received, enabling discussion on how the 
strategy should be amended in response to the consultation. 

 Background 

   
At its meeting on 24th June 2020, the Nestrans Board approved the Draft Regional Transport 
Strategy (RTS) and agreed that the draft strategy, along with its relevant supporting 
documents and appraisals, be published for a period of public and stakeholder consultation.   
 
The documents that were issued for consultation were: 

• Draft RTS 2040; 

• Nestrans 2040 At a Glance; 

• Draft Aberdeen City Region Deal Strategic Transport Appraisal Preliminary Options 
Appraisal (Executive Summary and Full Report); 

• Strategic Environmental Assessment – Environmental Report; 

• Equalities Impact Assessment, including Health Impact Assessment; and 

• Fairer Scotland Duty. 
 
The consultation ran for a period of 10 weeks and closed on 16th October 2020. 
 
All of the above documents can still be viewed at www.nestrans2040.org.uk.  

 A summary of consultation and engagement activities undertaken 

 
A range of presentations and discussions have taken place during the period of consultation, 
as detailed in the table below and supported by a social media campaign via Twitter and 
Facebook. 
 

Tuesday 4th August Embargoed copy sent to stakeholders 
 

Press release issued 

Wednesday 5th August Consultation launched 

Thursday 6th August Advert in Press & Journal 

Tuesday 1st September Council officers briefing 
 

Presentation to Buchan Area Committee 

Tuesday 15th September Aberdeenshire Community Planning Partnership Workshop 

Thursday 17th September Meeting of the North East Transport Consultative Forum (NETCF) 

Friday 18th September Local Councillors briefing 
 

MSP/MPs briefing 

Wednesday 16th September Nestrans Board 
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4.3 RTS 2040 

 

Monday 21st September Presentation to Aberdeen Prospers CPP Sub-Group 

Tuesday 29th September Aberdeen City Council Community Planning Partnership (CPP) discussion 

Wednesday 7th October Presentation to Chamber of Commerce Transport Forum 

Thursday 8th October Discussion with Aberdeen Airport 

 Responses received  

 
In total 94 responses have been received from members of the public as well as a range of 
community groups, community councils and key stakeholders.  This is significantly more than 
the 27 responses received to consultation on the 2013 RTS Refresh.  Appendix A details the 
organisations and community groups who have responded in addition to a large number of 
individuals.  There have been almost 1.6 thousand views of the Nestrans 2040 website and 
analytics of the virtual exhibition show that there were 374 unique users, 466 individual 
sessions and 2,477 page views of this site.  It should be noted that actual numbers may be 
higher than this as some users have blocked the analytic function which allows us to record 
their visit.  There will also be some double counting as many will have visited the consultation 
website and then gone on to the virtual exhibition. 
 
Responses were received via a pro-forma questionnaire submitted via the virtual exhibition or 
by email.  Appendix B to this report provides a summary of the key themes and issues raised 
across the range of responses.  These have been grouped under the headings of the pro-
forma questionnaire which in turn reflect the main sections and headings of the draft strategy. 
 
The majority of comments received relate to the draft strategy itself or the ‘At a Glance’ 
document.  Some responses were received relating to the Strategic Transport Appraisal, 
Strategic Environmental Assessment, Equalities and Health Inequalities Impact Assessment 
and the Fairer Scotland Duty, however a review of these comments reveals that the issues 
raised under these are also reflected in the responses received on the strategy itself and so 
they have not been reported separately at this stage.   
 

 Issues arising for consideration in the final strategy 

 
Although the responses received are varied and many will be able to be dealt with through 
relatively minor changes to the strategy enhancing clarity or addressing gaps, there are a 
number of issues that have emerged either through a significant number of responses on the 
same issue or comments that may affect the overall direction and tone of the strategy.  These 
are discussed in the points below: 
 

1. Vision, pillars and priorities of the strategy 
 
Although there was a lot of support expressed for the overall vision, pillars and priorities 
of the strategy, a number of responses indicated that further thought may need to be 
given to how the priorities can be made more specific and measurable and how we 
can improve clarity of language.   
 

There are also questions around whether some of them are realistic, for example the 
priority for zero fatalities on the road network and accessibility for all. Some other 
responses called for the consideration of additional priorities relating to new transport 
infrastructure and services that integrate local and regional growth opportunities into 
the wider transport network, the role that reducing the need to travel supported by 
improved digital connectivity must play and the importance of protecting and 
enhancing the environment. 
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4.3 RTS 2040 

 

A majority of responses do express the view that one or more priorities are more 
important than others.  Although a mix of responses were received, reducing carbon 
emissions and the contribution to net-zero is predominantly identified as the most 
important issue with a number of responses stating that the strategy is not ambitious 
enough in this regard.  
 

2. New road proposals, including dualling the A96 Aberdeen to Inverness 

• A number of representations were made regarding the support in the draft strategy 
for the dualling of the A96 as well as support for other new road proposals such as 
upgrades to the road through or around Dundee.  In particular, the apparent conflict 
between these projects and wider priorities to reduce carbon emissions and improve 
safety as well as policies aimed at making best use of the existing infrastructure.  
There are a number of views expressed that options to upgrade the existing A96, 
rather than dualling along a new alignment, should be reconsidered, particularly in 
light of the declared ‘Climate Emergency’, the recommendations of the Infrastructure 
Commission and significantly changed travel habits and demand as a result of Covid-
19.   It is felt that this issue warrants further discussion due to the number of 
responses received.  

3. Aberdeen Rapid Transit 

There is significant support in the responses received for the proposals on Aberdeen 

Rapid Transit, with questions and comments focussing on the likely routeing and 

operating model of the proposal.  These are matters for consideration in detail as the 

proposal is further developed. 

4. Active travel 

The inclusion of active travel as a main theme within the strategy is strongly supported.  

There is strong support for measures that improve and enhance the network for cyclists 

and pedestrians, particularly joined up and segregated pedestrian and cycle provision 

that is direct as well as safe and attractive.  There are however some concerns raised 

that the proposals do not go far enough and are not ambitious enough.  A number of 

responses also highlighted a need for further consideration of the role of e-bikes and 

e-scooters. 

5. Rail 

There is general support for the rail proposals contained within the strategy and for 
additional stations on the local rail network.  It is highlighted however that careful 
consideration will be required of the potential impact of any new stations on a future 
rapid transit network with care taken not to undermine the future success of these 
proposals.   Improved journey reliability on the rail network is expressed as preferable 
to journey speed on longer distance journeys if there is a trade-off required.  Ambitions 
to see electrification of the rail network was identified as a gap and something that 
needs to be referenced within the strategy.  Some responses were also received 
expressing disappointment that re-opening of the rail line to Ellon and potentially 
further north, have not been included within the draft.    

6. The balance of urban versus rural issues 

A number of responses were received highlighting a concern that the strategy is too 
heavily focussed on urban issues over the needs of the more rural parts of the region 
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with many of the solutions in urban areas not appropriate to meet the needs of people 
in rural areas, particularly around the availability of public transport as a viable option.  
There was strong support for improved active travel connections between communities 
and the role that cycling can play in improving accessibility if the appropriate 
infrastructure is in place.  

7. Demand Responsive Transport, Shared Transport and Mobility as a Service 
(MaaS) 

A number of respondents highlighted that the draft strategy could be stronger on issues 
such as shared transport (e.g. car clubs and liftshare) and the role that demand 
responsive transport can play.  It was identified by some that proposals around MaaS 
feel unambitious and need to be further developed.  These issues should be developed 
in a regional context thinking about opportunities for both urban and rural areas. 

 Next steps 

 
Nestrans officers have logged all individual comments and will go through each of these in 
detail to identify the specific changes that may be required to the strategy document. A 
summary of the comments received and how we have responded to them in the final strategy 
will be published on the Nestrans 2040 website in due course.  
 
It is intended that a further report will be presented to the Board at its next meeting in 
December 2020 for consideration and that officers will develop a revised final version of the 
strategy, taking account of the comments received and any input from the Board. 
 
Following Board approval, the final strategy will be submitted to the Cabinet Secretary for 
Transport, Infrastructure and Connectivity for approval and thereafter adopted. 
 
Nestrans officers and partner colleagues will continue to work on the development of a delivery 
plan to support the final Nestrans 2040 strategy. 
 

 Recommendations 

 
It is recommended that the Board: 
 

1. Note the comments received on the Draft Regional Transport Strategy 
 

 KC/20 October 2020 
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Appendix A 
 

List of groups and organisations to have submitted responses 
 

• Aberdeenshire Council; 

• Aberdeen City Council; 

• NatureScot; 

• Birse and Ballogie Community Council;  

• Crathes, Drumoak and Durris Community Council; 

• Cults, Bieldside and Milltimber Community Council; 

• Newtonhill, Muchalls and Cammachmore Community Council; 

• Portlethen and District Community Council; 

• Andrew Begg and Partners; 

• Fraserburgh Harbour Commissioners; 

• Tactran; 

• Aberdeen City Health & Social Care Partnership; 

• Aberdeenshire Health & Social Care Partnership; 

• Scottish Enterprise; 

• Aberdeen International Airport; 

• Transport Action Kincardineshire (TRAK); 

• Bancon Homes 

• Stagecoach; 

• First Bus; 

• NHS Grampian 

• Transport Focus; 

• Aberdeenshire Council (Road Casualty Reduction); 

• Grampian Cycle Partnership; 

• SEPA; 

• Equalities and Human Rights Commission; 

• Sustrans Scotland; 

• Paths for All; 

• Deeside Climate Action Network (D-CLAN); 

• Active Aberdeen Partnership. 
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Appendix B 
 

Summary of key themes raised in consultation responses 
 
 
Question 1: Do you agree with the vision?  

• There is general support for the vision as it is set out.   

• Support for inclusion of health and well-being issues.   

• One comment highlights that it fails to mention businesses and the economy.  

• One highlights that the vision would be an appropriate place to highlight the importance of the 

environment. 

• The vision should contain a reference to resilience. 

• The vision should contain a specific reference to contributing to net-zero carbon emissions. 

  
Question 2: Do you agree with these key pillars?  

• There is general support for the key pillars and recognition that they support the pillars of the National 

Transport Strategy. 

• No specific reference to safety although this is covered under health & well-being. 

• They integrate well with health and social care aims and priorities. 

• Some views that the equality pillar isn’t specific enough in its definition. 

• Suggestion that the concept of transitioning to a more circular economy should be embedded within 

the pillars. 

• Suggestion that the pillar relating to prosperity is reworded to “supporting inclusive economic growth 

across the north east”. 

• Suggestion that the focus on carbon emissions clouds the more immediately harmful particulate matter 

emitted by transport.  

• Question around whether they adequately reflect a post-Covid world. 

  
Question 3: Do you agree that each should have equal prominence?  

• There are many who believe the pillars should be given equal prominence. 

• Views of others are split across the remaining pillars however reducing our carbon emissions to reduce 

our impact on climate change is the pillar that the majority felt was most important.  

  
Question 4: Do you agree with these priorities?  

• There was a mix of responses and views to this question although a majority of respondents expressed 

broad support for the priorities. 

• Some are felt to be less specific and measurable than others or too vague e.g. accessibility for all which 

some feel to be unachievable.   

• There needs to be a clear set of goals with target dates, success criteria and methods for measuring 

success.  

• Some views expressed that a vision of zero fatalities is not a consistently achievable target and 

questioned whether resources should be prioritised towards this, above other areas, if figures are low 

but not zero.  

• There are some views expressed that enhancing connectivity is contradictory to the priorities to reduce 

carbon emissions, improve safety and health.  

• The priority on WHO emission guidelines is perhaps not clear enough for those not familiar with the 

issue.  

• Reducing carbon emissions from transport should include all aspects of the transport sector, including 

the supply chain and should also focus on reducing consumption. 

• A 50:50 mode split between car driver and sustainable modes does not seem achievable in rural areas 

without a radical change.  Other responses questioned whether this priority was clear enough and in line 

with the National Transport Strategy and called for simpler terminology.  There were also calls to make 

this target more ambitious so that the modal split for car is in the minority and whether 50:50 is 

sufficient to meet net-zero. 

• Protecting the environment should be included in the priorities and could be combined into the fourth 

priority relating to carbon emissions. 
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• The 6 priorities should be wrapped in a wider context of ‘Place’ and their contribution to improving 

quality of life and opportunity.  

• Suggested that improving information provision is also a priority. 

• Under journey efficiencies, there should be a shift of emphasis towards improving journey time reliability 

rather than journey time reductions. 

  
Question 5: Are there any other high-level priorities that have been missed? 

• A number of more detailed project specific suggestions were made at this stage related to 

improvements for active travel. 

• Freight is not recognised sufficiently in the priorities 

• There doesn’t seem to be a priority related to economic growth. 

• Suggestion that a new priority be added along the lines of ‘New transport infrastructure and services 

that integrate local and regional growth opportunities into the wider transport network’. 

• There should be a priority relating to reduced travel supported by improved digital connectivity, 

reflecting the significant changes brought about by Covid-19 and also the role that reducing demand for 

travel will have in achieving the other priorities. 

 

Question 6: Are any of the high-level priorities more important that the rest?  
• A majority of responses do express the view that some priorities are more important than others.  

Although a mix of responses were received, the issue of reducing carbon emissions and contributing to 

net-zero is predominantly identified as the most important issue. 

  
  
Question 7: Within the RTS summary “At a Glance” we have grouped our proposed 
schemes and measures into six packages.  Do you have any comments on these 
packages, or the measures being proposed in each package?   
 

7(i) – Comments on re-Imagining the city centre:  
• There was general support expressed for the need to re-imagine the city centre and the proposals 

outlined, including a LEZ.  However, it was highlighted that we need to give businesses sufficient lead-in 

time to allow for changes to their practices.  

• Some concerns raised around the impact that removing access for cars will have on disabled people who 

already find the city centre inaccessible.   

• The proposals to reduce vehicle emissions that are harmful to health are welcomed. 

• Proposals for a Rapid Transit Scheme are strongly supported. 

• Consideration of a workplace parking levy will need to give consideration to the impact this might have 

on park and ride sites beyond the city boundary and the capacity of sites and services to manage 

significant increase in patronage.  

• Reference should be made to the Sustainable Urban Mobility Plan alongside the City Centre Masterplan 

and Roads Hierarchy. 

• No mention of encouraging economic activity and footfall and the importance of the night-time 

economy. 

• Measures in this package are focussed on managing the use of private car rather than emphasising the 

positive measures for walking and cycling and the quality of the city centre environment.  

• The public transport system must provide appropriate alternatives to driving. 

  
  
7(ii) – Comments on active travel (walking and cycling):  

• General support for measures that improve and enhance the network for cyclists and pedestrians, 

particularly joined up and segregated pedestrian and cycle provision that is direct as well as safe and 

attractive.  There are however some concerns raised that the proposals do not go far enough, are not 

specific enough and will be dwarfed by investment in road infrastructure. 

• It is vital that high quality infrastructure is provided but will need brave and committed decision 

making. 

• Active travel as a main theme is welcomed from a health and social care perspective, aligning with 

strategic aims around prevention. 
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• Roll out of 20mph limits should include rural villages as well as more urban areas and greater 

exploration of speed reduction on some of the rural roads. 

• There needs to be greater pedestrian and cycle interconnectivity between local villages and towns with 

off road / segregated routes.  Significant progress is being made in this area from a grass roots / 

community level and this should be encouraged and facilitated. 

• The RTS should give greater consideration to how a coastal path network might fit with wider 

transportation aims and the National Cycle Network. It was also highlighted that there is a need to 

consider the potential impact of erosion on the network in close proximity to the coast. 

• The strategy would benefit from the inclusion of a Deeside to Aberdeen and Ellon to Aberdeen active 

travel route, instead of these being mentioned as “green transport corridors” as this undermines their 

value as part of the strategy.  

• More analysis and consideration should be given to the role of e-bikes and e-scooters. 

• It was highlighted that there is no real mention of the core path network. 

• Consideration should be given to further green corridors when looking at active travel provision.  

• There needs to be recognition that not everyone is able to walk and cycle and so should not be more 

important than other forms of green accessibility. 

• Suggestion that more events to promote walking and cycling are included. 

• Journey efficiencies need to be prioritised for active travel as well as motorised vehicles.  

• Is the strategy missing an opportunity to promote the benefits of cycle tourism for the region.  

 

7(iii) - Comments on alternative energy region:  
• The proposals for an alternative energy region were generally welcomed and supported.  

• There should be a greater recognition of the emissions generated by the full supply chain and lifecycle 

of infrastructure. 

• Need to focus on the basics of improving and decarbonising public transport. 

• The capacity of the supply grids for alternative fuels needs to be considered and needs a strategic 

approach. 

  
7(iv) - Comments on enhancing connectivity through fit for purpose road links:  

• There were a number of responses made in relation to the support for dualling of the A96 between 

Aberdeen and Inverness, many of which highlighted the contradiction between this project and 

priorities to reduce carbon emissions, improve safety and maintain and make best use of existing 

assets.  A number of respondents expressed a desire to look again at the option to upgrade the existing 

A96. 

• There is generally strong support for delivery of improvements to the A90 north of Ellon, including 

dualling to the Toll of Birness and upgrades to the junctions at Ellon, Toll of Birness and Cortes.  

• There remains a focus on road links for connectivity and there remain calls for dualling north of the Toll 

of Birness to Peterhead as a longer-term aspiration and in the more medium term for crawler lanes to 

be introduced on the A90 and A952 north of the Toll of Birness. 

• Aberdeenshire Council raised the importance of route improvement on the A947, of which safety is a 

key element as well as a need to recognise the challenge and strategic importance of maintaining and 

re-instating the bridge network across the north east.  

• It was highlighted that businesses rely on a good road network that takes their produce to wider 

markets and that the region plays an essential role in the wider Scottish economy.  Effective road links 

are therefore essential. 

• It is highlighted that in relation to road connections to the south, the solution to the problem 

associated with the A90 at Dundee has not yet been identified and the strategy should be re-phrased 

to refer to an ‘A90 upgrade through or around Dundee’ rather than assuming a by-pass of Dundee.  

Further comments were also made about a by-pass of Dundee not being in-line with policies around 

making best use of existing infrastructure, carbon reduction and mode shift.  

• There is no mention of the importance of maintaining the quality of the existing infrastructure, 

including bridges, within this package.  

• Demand for car traffic needs to be reassessed post Covid. 

• This package would benefit from a re-emphasis of the commitment to sustainable transport by 

specifically referencing that these links are required for improved movement by public transport and 

freight as well as cars.  
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7(v) - Comments on the challenges of rurality:  
• Rural poverty is a key issue and it is essential that this is acknowledged within the strategy and 

assistance given to ensure connectivity. 

• There is support for mini-interchange hub proposals but needs to focus on all villages, not just some.  A 

separate respondent highlighted the need for more analysis on their effectiveness.  

• There should be greater recognition of the role that cycling can play in improving accessibility. 

• There should be greater recognition of the role that freight plays in the success of rural businesses. 

• Cars will remain the vehicle of choice in rural areas although a number of respondents identified the 

potential for autonomous vehicles in rural areas in the future and scope to pilot these should be 

explored. 

• There are benefits here in relation to making the region a more attractive place in terms of employment 

for health and social care workers which will assist with recruitment and retention. 

• The condition of rural roads and bridges needs to be urgently addressed. 

• Digital connectivity and rural broadband will become more important than ever. 

• New ways of doing things such as cooperative community services need to be thought about, not 

tweaks to the same old solutions. 

• More needs to be done to promote the excellent links that do exist. 

  
 7(vi) - Comments on Cross-Rail and InterCity rail enhancements:  

• General support for these proposals.  

• The RTS needs to be clearer on what is meant by a cross-Aberdeen rail network.  Needs more ambition 

rather than just studies.  

• A single city centre rail halt will only cater for a section of the commuting population and more stops at 

key areas e.g. Altens and Kittybrewster would support more inter-urban trips and enhance connectivity. 

• Journey reliability is preferable to journey speed if there is a trade-off required between the two with a 

further view expressed that further prioritisation of inter-city journey times should be shelved in favour 

of improved reliability and local journeys. 

• The RTS needs to address the inadequate interchange facilities at Montrose station to allow better 

connectivity and a more comfortable waiting environment.  

• Reinstatement of a rail service from Aberdeen to Ellon should not be lost as a long-term transport 

aspiration for the region. 

• Electrification of the rail network should be included.  

• A commitment to double track the east coast line from Aberdeen to Dundee should be of at least equal 

priority over the next 20 years with a new road to ‘by-pass’ Dundee. 

• Potential for a hydrogen refuelling station at Craiginches sidings should be considered. 

• Accessibility of and to rail stations needs to be improved. 

 

  
Question 8: Within the Full RTS document, we have provided more detail on the 
individual actions, measures and policies. Do you have any comments on these 
proposed measures and policies?   
  
8(i) - Comments on increasing the number of people travelling actively for health and 
the environment:  

• Need to recognise the importance of rural roads and infrastructure to the region and consideration of 

safe travel connections for cyclists where they have to access cycle routes via major roads. 

• There is lots of good work being done by local communities making connections through footpath 

improvements and this should be encouraged and facilitated. 

• Safer routes to schools needs greater recognition within the strategy. 

• More commitment for safe pedestrian and cycle links connecting towns, preferably segregated with 

particular mention of the Aberdeen to Stonehaven corridor links to the north from Aberdeen to Ellon. 

• Safe cycling infrastructure is key with some views that investment should primarily be in the difficult 

places e.g. thought given to how cyclists negotiate busy junctions and roundabouts as well as how they 

can be afforded increased priority. 

• The RTS should include a target for a diversified population of cyclists making sure that a greater 

proportion and spread of the population feel safe and comfortable making short journeys by bike.  
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• The quality of the surface is important. 

• The needs of disabled people must be considered. 

• Pedestrian crossing facilities need to be given priority at junctions. 

• Needs to reflect the broader range of active travel including wheeling, scooters, e-scooters etc. 

• No mention of improving facilities for taking bikes on trains. 

• In addition to the development of routes, area-based measures, such as low traffic neighbourhoods 

should be included within the strategy.  

  
  
8(ii) - Comments on developing the rail network:  

• Reinstatement of a rail service from Aberdeen to Ellon should not be lost as a long-term transport 

aspiration for the region. 

• There is general support for additional stations to the south of Aberdeen.  A new station at Newtonhill is 

seen by some as an important station for the rapidly growing town of Chapelton although issues of 

access and lack of suitable parking would need to be addressed.  There are others that believe 

Newtonhill is not the most appropriate location for a new station. 

• Some calls to re-open former railway lines.  

• Some views that improved rail will encourage mode shift and reduce the need for upgraded roads (e.g. 

A96) but some contrasting views that it is a very expensive solution and money should instead be spent 

on other modes.  

• When considering new stations, caution is urged around whether these would contradict proposals for 

an Aberdeen Rapid Transit network with the suggestion made that Nestrans realign its priorities for rail 

investment in order to give the proposed ART network the best chance of success. 

• There is a role for Nestrans to assist with better communication with the rail sector, local authorities and 

bus operators to facilitate integration of services.  

• This section should link to the affordability of transport and include an action to lobby the Scottish 

Government to extend the Scotland-wide free bus scheme to include local rail travel. 

• Electrification of the rail network to Aberdeen should be included as a key priority within the strategy to 

achieve environmental and service benefits.  

• The strategy should highlight innovative technology within the public transport sector, specifically 

regarding ticketing and a mechanism to encourage collaboration across public transport providers.  

There are huge advantages to be achieved through improved integration of ticketing.  

• The strategy should include an ambition for modal shift towards rail for journeys to and from London, 

and measures to encourage this. 

  
  
8(iii) - Comments on Aberdeen Rapid Transit:  

• There was general support and interest in the proposals for Aberdeen Rapid Transit with the ambition of 

the proposals recognised.  

• There is support for enhanced connectivity between Aberdeen Airport and Aberdeen and Dyce train 

stations as well as connections to the Airport and TECA, given the regional importance of these 

destinations.  

• Early definition and agreement of the project budget, route(s), construction schedule and 

operational/financial model are all critical to ensuring confidence of stakeholders and future passengers.  

• The option of procuring through franchising should not be discounted or precluded at this stage. 

• Nestrans should take a strategic view and ensure that potential routes are reserved and protected from 

future development.  

• Caution is urged with regard to committing to a particular fuel type for ART vehicles at this stage. 

• Further clarification will be required on proposed routes and how they interact with existing bus services.  

It is suggested by some that if the proposed ART system were to be extended to Stonehaven and to 

include Newtonhill Park & Choose then it could provide a superior alternative to catching a train from 

Stonehaven.  Similarly routes should focus on what are potentially the highest passenger flow corridors / 

market e.g. extension to Westhill, and Garthdee / RGU. 

• Proposals should have the flexibility to upgrade to a Light Rapid Transit system in the future. 

• Nestrans should commit to implementing the first stages of the ART network using Bus Partnership Fund 

support.  

• ART needs to be integrated to strategic active travel connections. 
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• A key consideration has to be city centre access and the maintenance of a route through Union Street, 

although not at the expense of local bus and coach services.  

  
  
8(iv) - Comments on improving the region's bus network:  

• Recognition of the role of the bus network in the north east was welcomed as well as its role in 

achieving the 50:50 mode split target.  

• This section needs to reflect the challenges for bus service provision in the city as well as in rural areas.  

• Consideration should be given longer term to small driverless public transport vehicles as feeder services 

into the main bus routes in order to address some of the challenges of serving rural areas by public 

transport. 

• The vehicle fleet needs to be improved and made greener however caution urged on the impact these 

demands may have on commercial viability of services.  

• A number of responses questioned the ownership and operating model for bus services and whether 

public ownership would be a better solution. 

• Accessible vehicles and bus stops as well as safer bus stops with lighting. 

• A number of responses highlight the issues with the current bus station in Aberdeen with one response 

stating that while the chapter shows that Nestrans recognises the deficiencies of the current bus station, 

the policy does not go far enough and should make the considerable improvement of the Aberdeen Bus 

Station by the end of 2022 one of its primary goals. A further response stated that relieving pressure on 

the bus station must be an important element in designing a hub and mini hub structure.  

• The strategy needs to continue to safeguard and improve the infrastructure available to core interurban 

bus services. 

• Nestrans should consider setting out within the strategy an intention to act as a coordinating body for 

the North East Bus Alliance, development of Bus Service Improvement Partnerships and further 

development of bus priority infrastructure. Nestrans should act as a voice for bus passengers.  The need 

to become a more coordinating influence will become more crucial as the development of ART 

progresses. 

• There needs to be additional reference to the implications of Covid-19 and how this affects the 

commercial viability of bus services. 

  
  
8(v) - Comments on maximising the benefits of Park & Ride:  

• Whilst some respondents recognised the role that park and ride can play in the transport network and in 

achieving the other goals within the strategy, others questioned how successful it has been to date and 

whether the public really need / want it. Suggestion that it would be better to focus on providing 

excellent bus services from the main towns. 

• There is currently no park and ride facility on the Deeside corridor and this should be reviewed. 

• It is the view of one respondent that a Park & Ride from Portlethen to the city centre would be a waste 

of resource and future demand should be reassessed.  Other respondents however felt that it was 

worthwhile with one emphasising the need to create an interchange facility which could also be used for 

long distance coach services as well as local bus services serving a greater range of destinations.  

• Suggestion that construction of a short footpath connecting the Bridge of Don Park and Ride car park to 

the bus stops on Ellon Road would significantly enhance the offering at Bridge of Don.   

• Alternative and complementary uses of park and ride sites should be explored to enhance their 

attractiveness to users.  
• Further investigation should be carried out into the effectiveness of mini-interchange hubs and demand 

for a park and ride to the south of the city. 

• The strategy should look to include proposals to develop a comprehensive park and ride strategy which 

could include revenue support or service contracts to guarantee service levels. 

• A suggestion was made that an interchange hub should also be considered at the south end of the 

AWPR fastlink at Stonehaven and other junctions with the AWPR and key corridors and a mini hub 

provided as part of the junction upgrade at Laurencekirk.  

  
8(vi) - Comments on managing demand for car travel:  
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• There is a recognition that the alternatives to car travel need to be improved alongside managing 

demand and suggestions that this section needs to also focus on the positive alternatives.  This chapter 

feels reactive rather than proactive and perhaps needs to be embedded more as part of the bigger 

picture. 

• There was some support noted for the inclusion of fiscal powers to manage demand with agreement 

that effective management of parking and resources is critical if the core aims of the strategy are to be 

achieved. 

• There were some views expressed that Workplace Parking Levies are not an equitable means of 

managing demand and discriminate against rural populations for whom access to public transport is not 

easy and disproportionate effects on financially vulnerable.  

• It was noted in some responses that Workplace Parking Levies would not be appropriate at the hospital, 

airport or in rural towns. 

• There needs to be consideration of the impact of proposals on health and social care staff, for example 

community nurses, health visitors and social workers.  Proposals may create a barrier to health and social 

care. 

• The needs of disabled people who need to use their cars a lot of the time must be recognised. 

• Nestrans should consider working with local authorities to secure a ring fencing of parking revenues to 

be directly reinvested in active travel and public transport.  

• There is a call for Nestrans to take a bolder stance on policies to manage car parking in Aberdeenshire 

town centres and be fully committed to the principle of economic vibrancy supported by sustainable 

travel policies.  

• Future demand for car travel should be re-assessed in a post Covid world. 

    
8(vii) - Comments on reducing emissions from transport: 

• Proposals in this section are generally supported although it is noted that there are no ‘safe levels of 

emissions from transport’. 

• More electric vehicle charging points are required although there is recognition amongst some 

respondents that this may undermine other policies such as those set out in managing demand. 

• A Low Emission Zone should not disproportionately impact bus users.  

• Compliance with any enhanced vehicle standards should not adversely impact the commercial viability 

of services. 

  
 8(viii) - Comments on encouraging behaviour change:  

• Encouraging behaviour change will support public health strategies and have a positive impact on 

health. 

• The work of Getabout and other local behaviour change initiatives is supported. 

• Behaviour change is generally supported but highlighted by some that unless there is appropriate 

infrastructure in place to create safe environments then it will have limited impact. 

• There are issues of equality and affordability when it comes to availability of choice which should be 

reflected. 

• The strategy needs to better address the issue of travel to school with more done to reduce the number 

of children being driven to school.  

• A feeling expressed by some that behaviour change will not be achieved by constructing new roads. 

• Promotion of mixed use development. 

• Home working and digital technology is very much the here and now and should be dealt with here 

rather than as a future technology.  Separating it into a future technologies section already makes the 

strategy seem out of date.  

• Consider more actions around data gathering to enable more targeted promotion and messaging. 

• The impacts of the current Covid-19 pandemic and impacts on behaviour change need to be 

considered further.  

• Shared vehicles, car club and liftshare, would benefit from their own section. 

  
8(ix) - Comments on maintaining and improving the region's road network:  

• General support for these policies with many respondents highlighting the importance of the quality of 

the road surface. 

• Some respondents called for the A90 to also be dualled north of Ellon to Peterhead. 
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• A number of responses highlighted the contradiction of the proposal to dual the A96 between 

Aberdeen and Inverness with the priorities to reduce carbon emissions, improve safety and policies to 

maintain and make best use of existing assets.  There are a number of views expressed that options to 

upgrade the existing A96 should be reconsidered, particularly in light of the declared ‘Climate 

Emergency’, the recommendations of the Infrastructure Commission and significantly changed travel 

habits and demand as a result of Covid-19. 

• There needs to be a greater emphasis on a need to build in resilience to our existing transport 

infrastructure.  

• Maintenance of bridges and the road network needs to be improved and made a priority. 

• More emphasis could be placed on maintaining existing walking and cycling infrastructure. 

  
8(x) - Comments on facilitating the movement of freight:  

• The movement of freight in this area is heavily reliant on the road network.  The A90 and A952 need 

significant improvement at Mintlaw, Cortes and Toll of Birness junctions. 

• Haulage companies need to be encouraged to use greener transport methods where possible. 

• As far as possible freight should be routed outside the city centre and outwith peak times. 

• Rail freight and sea freight should be encouraged. 

• Some views expressed that the role of freight is not sufficiently addressed, however other views 

welcomed the inclusion of a specific chapter considering the needs of the freight industry. 

• More emphasis should be placed on the importance of last mile logistics however the impacts of the 

increasing presence of delivery vans and the disruptive impact this can have on the operation of bus 

services needs to be considered.  

  
  
 8(xi) - Comments on external air and sea connections:  

• Clean hydrogen as a fuel for ships should be promoted to reduce emissions. 

• Connectivity of the region is key and crucial services must be maintained for business and tourism. 

• Recognition of the important role of air connectivity is welcomed.  Covid-19 represents a significant 

threat to regional connectivity extending over the medium and longer terms and a suggestion made 

that Nestrans and other partners consider implementing a state aid compatible Regional Air Route 

Partnership Fund to help retain existing economically important links and encourage new ones. 

• The RTS should recognise the issues around Air Passenger Duty and support reform of this, including 

reducing the tax burden to stimulate improved connectivity. 

• Consideration should be given to expressing support for inclusion of airports within proposals for 

Freeports, in particular improving links to and between the airport and Aberdeen Harbour. 

• The opportunity to work with partners to understand more fully how the airport can support 

international trade should be explored.  

• The strategy should support improving surface access options to the airport, particularly by sustainable 

modes. Including access from Dyce station, into Aberdeen and connections to the Harbour. There is also 

support expressed for developing a surface access strategy to the harbour.  

• Aberdeen Airport would welcome support within the strategy for their desire to become a carbon 

neutral airport and support to investigate opportunities for hypothecated funds from a reformed APD to 

create a Sustainable Aviation Challenge Fund to stimulate low carbon aviation innovation. 

• The question of whether there should there be more mention of the possibility of further passenger sea 

connections to reduce the need to fly was raised. 

• The Airport needs to be better linked to the city centre and other areas and fully integrated with other 

modes. Connecting airport/TECA by ART is seen as important.   

• Acknowledgement and consideration in the strategy of the plans for Fraserburgh Harbour is welcomed.  
  
8(xii) - Comments on road safety and casualty reduction:  

• General support for road safety and casualty reduction measures.   

• There needs to be adequate separation between vehicles, bikes and pedestrians to improve safety. 

• Safety should be seen as a priority. 

• Speed limits and enforcement should be considered on high risk country roads.  Suggestion of a blanket 

50mph limit for non-dualled sections of country roads and urban roads reduced to 20mph. 
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• Behaviour change campaigns for motorists in towns would also be useful, especially with the expected 

prioritisation of modes. 

• Redesign roundabouts to improve safety for cyclists or replace with signals.  
  
8(xiii) - Comments on improving accessibility in rural areas:  

• Driverless cars may be the only long-term solution as bus services are withdrawn. 

• Rural communities need to have reliable and regular public transport.  

• Suggestion that the strategy is too focussed on urban issues and the same solutions and measures are 

not suitable for rural areas where there is limited public transport and walking and cycling is more 

difficult. 

• Legislative restrictions limit the opportunities for getting the best use out of vehicles such as school 

buses and taxis for public transport services.  

• The RTS is too centred on urban issues and needs to better address the issues of the rural areas. 

• Need to reflect the medium to long term effects of Covid-19. 

• Proposals around Maas feel unambitious and need to be further developed and needs to be developed 

in a regional context, both urban and rural. 

 

   
8(xiv) - Comments on improving access to health:  

• Commitment to continued support of the Health and Transport Action Plan is welcomed. 

• There is a role for the NHS in providing more local clinics and reducing the need to travel. 

• General support for the policies and action on improving access to health.  

• Improving access to health should include measures that support people accessing natural 

environments through active travel and green networks. 

  
  8(xv) - Comments on the affordability of transport:  

• There was agreement that the affordability of public transport and the relative costs compared to other 

modes is key. 

• A number of views were expressed around the public sector taking more control of public transport 

services and therefore being able to influence / reduce the cost. 

• In terms of reducing cost of public transport, it is noted that the most effective way to minimise the 

operational cost of bus services is through investment in bus priority or similar interventions which can 

have a direct impact on the value passed on to the passenger.  

• There is a role for cycling in reducing barriers of cost on short journeys.  

• Is there a role for Nestrans / partners in ‘job-proofing’ subsidies and bus routes to identify potential 

lifeline services that are key to access to employment. 

• This section needs to recognise the role of car clubs.  

  
  
8(xvi) - Comments on improving access to the transport network for all:  

• Support for more park and ride feeder routes from rural areas to transport networks. 

• The strategy should say more on improving pedestrian access to bus shelters and rail stations. 

• There is a need to expand the coverage of quality and accessible bus stop infrastructure across the 

region. 

• The needs of disabled people need to be considered across all proposals.  

• Taxis are also a very important means of travel for some disabled people. 

• Support for planning is welcomed both in terms of ensuring compliance and in developing 

strategies/plans which will facilitate a change in new development and the design of our communities.  

• Improvement to town centres and making more pedestrian friendly ties in with town centre first 

principles although education particularly in relation to existing businesses and impacts of reducing car 

parking would be welcomed. 

 

 8(xvii) - Comments on planning and designing places for people:  
• The RTS should include proposals for an Inverurie Transport Interchange. 

• There should be more flood aversive designs being brought forward across both the transport networks 

and to local roads in new housing developments.  
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• More open spaces for people and better quality environments are supported, however ability to access 

them is key. 

• Safety in the design and layout of new developments, particularly for pedestrians needs to be 

considered. 

• No mention of Spaces for People or future town centres / high streets post Covid. 

  
  
8(xviii) - Comments on future impact of new technologies:  

• The need to tackle broadband and network issues and digital inclusion should feature more heavily 

within the strategy as well as issues around digital poverty. 

• Care must be taken to ensure new technologies don’t just increase congestion. 

• Yes digital technologies can help and there will be opportunities to reduce the need to travel, but it 

cannot replace face to face meetings. 

• Self drive vehicles will likely be introduced on UK roads in the near future and almost certainly used for 

public transport by 2040 and could have particular benefits for on-demand services in rural 

communities.  

• Is the legislative framework for road safety fit for a future with computers driving cars, electric scooters, 

drones etc. 

• There are views expressed that the draft strategy underestimates the likely technical progress that will be 

attained by 2040 and therefore would welcome the expression of some more imaginative ideas. 

  
   
Question 9 & 10: Overall, do you agree that the strategy is ambitious and 
achievable?  

• There were mixed responses to this question with some feeling it is ambitious but unlikely to be 

achievable and some feeling it is not ambitious enough.  

• One respondent felt that the strategy does not appear to preclude more ambitious and challenging 

objectives should circumstances change.  

• There were views expressed that the strategy needs to be more ambitious with respect to contributing 

to net zero carbon emissions. 

 
Question 11: Please add in other comments about the content of the draft strategy 
below:  

• The strategy is very centred on Nestrans, the Councils and Transport Scotland.  It could better reflect 

how other partners and the third sector can be more involved.   

• The colour of the document (white text on a purple background) is not easy to read. 

• There is a need to review several the policy areas in light of the impacts of the Covid-19 pandemic. 

• The environment is largely treated as an issue that relates to climate change only.  The strategy needs to 

be more ambitious on protecting and enhancing the environment. 

• One respondent expressed strong support for the link between the SEA and the content of the draft 

strategy with the SEA preceding and influencing the draft.  

• The greatest risk for the future, beyond the impacts of external events such as Covid-19, remains the 

uncertainty of funding.  

• Suggestion that a section on the importance of partnership working is added to the strategy.  

• Information on how we will build equality into the policies and schemes that will deliver the strategy 

should be included. Requirements to consider equality should also be reflected through our partnership 

working when it comes to delivery.  
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5.1 E-Cargo Bike Trial Report 

NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 4 November 2020 

 

 

5.1 E-Cargo Bike Trial Status Report 
 

 

 

 Purpose of Report 

The purpose of this report is to provide information on progress towards using Transport 
Scotland funding under the Low Emission Zone funds to procure and manage a series of 
electric cargo bikes as part of a pilot scheme providing an alternative to vans 
for local deliveries.  The report will also provide early results and analysis of any lessons 
learned from the project to-date.  
 
The full report is available on the Nestrans website, which includes a full summary and 
analysis of the project. 
 

 Background 

In line with the Scottish Government’s Programme for Government, Aberdeen City Council 
have reviewed options for a Low Emission Zone (LEZ) in Aberdeen City Centre, originally 
to be phased in from late 2020. Due to poor air quality in the city centre, any LEZ would be 
most likely to be focused on this area. A report on the proposed LEZ was considered by the 
City Growth & Resources Committee at its meeting on 6 February 2020.  
 
To complement the introduction of a Low Emission Zone in the city centre, Aberdeen City 
Council received grant funding in the Financial Year 2019/20 from Transport Scotland to 
implement an electric cargo bike pilot scheme with businesses in the city centre, to the value 
of £25,000. This scheme was planned to be run with multiple businesses currently operating 
vehicles within the city centre, with the intention of replacing at least one vehicle with an e-
cargo bike.  
 
Following agreement with Aberdeen City Council and Transport Scotland, Nestrans took the 
lead on the procurement and management of the project, due in part to the project 
complementing the actions contained within the Nestrans’ Freight Distribution Strategy, which 
formed part of the Civitas Portis project that Nestrans was a partner in.  
 
The grant funding covered the cost of six electrically-powered cargo bikes, a five-year 
maintenance plan and all related spare parts and accessories. The bike order comprised of 
four Christiania three-wheeler e-cargo trikes and two Riese and Muller two-wheeler e-cargo 
bikes. 
 
The aim of this project is to demonstrate that electric cargo bikes can be a viable alternative 
to small vans for local deliveries, and to demonstrate the significant impact that even a small 
fleet of bikes can have on emissions in Aberdeen.  
 
It should be noted that at its outset this project was the first of its kind in Scotland, although 
short-term trials of cargo bikes were available elsewhere in Scotland, through Sustrans. As 
such, this has been a valuable learning opportunity given the limited range of examples that 
could be used to benefit the project and the requirement to critically assess the practicalities 
of what is a relatively new mode of cargo transport in the UK. 
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 Current Status of Project and Projections for 2020/2021 

 
 

Since May, three of the bikes have been in regular use, with two being loaned in May and one 

in June. The companies using the bikes are: 

• CFINE, who are using the Christiania e-cargo bike for food bank deliveries. They have 

multiple riders and average 87 miles a month; 

• Poldino’s Italian Restaurant, who are using the Riese and Muller e-cargo bike for ‘cook 

at home’ restaurant deliveries. They currently have one rider who averages 35 miles a 

month. This has reduced from 60 miles in the first month due to injury and a change in 

operating practices, so may not be representative of actual use moving forward; and 

• Fargo’s Cargo, who are using a Riese and Muller e-cargo bike for grocery deliveries 

on behalf of other companies. They have one rider who averages 105 miles a month.  

As of September, the Aberdeen City Council Countryside Rangers have been given loan of a 

Christiania e-cargo bike for use as a multi-purpose vehicle. This will be used to supplement 

and replace journeys otherwise done using their van or pick-up truck and will primarily be used 

for transport between sites, the transport of maintenance equipment and for school events.  

 

As of September, one of the Christiania e-cargo bikes is not in use due to an issue with the 

brakes following servicing and potential overuse. This bike was on loan to CFINE, who are 

currently using another Christiania in the interim. One Christiania is still in storage at Tullos 

Depot.  

 

Whilst efforts are being made to find companies interested in trialling the two remaining bikes, 

it is becoming increasingly unlikely that this will happen before 2021 due to the move into 

autumn and winter. In addition, as long as Covid-19 remains a risk, the long-term viability of 
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ensuring there are willing companies able to use the bikes is in question. This is disappointing 

as early indications suggest that the bikes are suitable for use in Aberdeen, are shown to have 

benefits and provide enjoyment for riders, and have significant potential for environmental and 

economic benefits.  

 

To the end of September, the trial has enabled a transfer of 910 miles, resulting in a carbon 

reduction of over 40 kilograms, 470g of Nitrogen Dioxide, over 20g of PM10 particulate matters 

and a fuel cost saving to users estimated at around £70. 

 

 

 Recommendation 

It is recommended that the Board: 

 

1)      Note the contents of this report. 

 
NL/22 September 2020 
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 Climate Change Duties 
 

NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 4 November 2020 

 

 

3  Climate Change Reporting Duties 
 

 

 Purpose of Report 

 
The purpose of this report is to update and inform members about the responsibilities being 
placed on Nestrans as a public body in respect of their duties in relation to the Climate Change 
Act (Scotland) 2009 and Climate Change (Emissions Reduction Targets) (Scotland) Act 2019 
and report on our annual emissions. 
 

 Background 

 

New Legislation was introduced last year in the form of the Climate Change (Emissions 
Reduction Targets) (Scotland) Act 2019, which set targets to reduce greenhouse gas emissions 
to Net zero by 2045, and interim targets of: 56% by 2020, 75% by 2030 and 90% by 2040. 

 
Transport accounts for 37% of total Scottish emissions. The largest contributor to transport 
emissions is the road sector, accounting for 68% of total transport emissions.  
https://www.transport.gov.scot/publication/scottish-transport-statistics-no-37-2018-
edition/chapter-13-environment-and-emissions/  

 

 

 Nestrans Reporting 

 
This is the sixth year that Nestrans has reported on our Climate Change duties.  The deadline 
for reporting to the Scottish Government on emissions for the financial year to end March 2020 
is 30 November 2020. 
 
Nestrans also monitors and reports on Staff Travel to Work, which is not mandatory, but as a 
Regional Transport Partnership, which encourages travel planning, it is considered to be an 
important part of Climate Change Reporting for Nestrans as an organisation.  
 
Table 1 outlines Nestrans’ carbon emissions reporting for financial years 2018/19 and 2019/20.  

 
Table 1:  Nestrans’ Carbon Emissions Reporting 2018/19 and 2019/20 
 

 Emission Source Units  
2018/19 

Units 
2019/20 

Emission 
factor 
(kg) 

2018/19 

Emission 
factor 
(kg) 

2019/20 

tCO2e  
2018/19 

tCO2e 
2019/20 

Grid Electricity (generation) 25,693.80 
kWh 

26,902 
kWh 

0.28307 0.25560 7.27 6.87 

Grid Electricity (transmission & 
distribution losses) 

25,693.80 
kWh 

26,902 
kWh 

0.02413 0.02170 0.62 0.58 

Water - Supply 71.90m3 42m3 0.344 0.344 0.02 0.01 

Water - Treatment 71.90m3 42m3 0.708 0.708 0.05 0.03 

Refuse Municipal/Commercial/ 
Industrial to combustion 

0.93  
tonnes 

0.93 
tonnes 

21.3842 21.3538 0.02 0.02 

Paper & Board (Mixed 
Recycling) 

0.45  
tonnes 

0.45 
tonnes 

21.4 21.3538 0.01 0.01 
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Organic food and drink - 
Composting 

- 0.23 
tonnes 

- 10.2039  - 0 

Domestic flight (average 
passenger) 

2,884 
passengerkm 

0 

passenger 

km 

0.29832 - 0.86 0 

Short Haul Flight (average 
passenger) 

4,818 
passenger  

km 

6,161 
passenger 

km 

0.16236 0.15832 0.78 0.98 

Rail (National rail) 27,531 
passenger 

km 

19,338 
passenger 

km 

0.04424 0.04115 1.22 0.80 

Average Car – Unknown Fuel 2,092 
km 

1,823  
km 

0.29072 0.17710 0.38 0.32 

Bus (local bus, not London) 180 
passengerkm 

178 
passenger 

km 

0.12007 0.12076 0.03 0.02 

Sub-Total     11.26 9.64 

Staff Travel to Work 28,245 km 30,849 km various various 2.77 3.03 

TOTAL    
 

14.03 12.67 

 
Members should note that emissions factors change each year, so a direct comparison year on 
year reflects changing emissions factors, as much as improving practices.  Nevertheless, the 
result is a reduction in Nestrans’ emissions by 1.64 tonnes carbon equivalent (around 9.7% less 
than 2018/19). 
 
It is worth noting that Nestrans rents around 20% of Archibald Simpson House and as such 
allots 20% of the emissions for the building. As part of the building was vacant during 2018/19 
and 2019/20, the amount of energy and water consumed has reduced and as such our reported 
emissions from the building has also reduced. There are no smart meters in Archibald Simpson 
House, so using our proportion of emissions is the only way we can be consistent in our 
parameters for recording and reporting of our climate change emissions. 
 
Nestrans continues to collaborate with other Regional Transport Partnerships to share 
methodologies and peer check whether these data are commensurate with similar 
organisations.  A virtual meeting was held with similar Regional Transport Partnerships on 28th 
of October 2020. 

 

 Nestrans’ Responsibilities and Duties 

 
In addition to reporting on activities, the Public Bodies Duties require consideration of three 
elements:   

• Mitigation and reducing Greenhouse Gas Emissions; 

• Adaptation to the impacts of Climate Change; and 

• Acting Sustainably, with sustainable development as a Core Value. 
 
Other policies and strategies follow these principles and in terms of specific policies, Nestrans 
adopts the Procurement and other procedures from Aberdeenshire Council.   
 
Nestrans shows its consideration and commitment to the Climate Change Acts and targets and 
these elements and values, through its Regional Transport Strategy and new draft Regional 
Transport Strategy 2040, which has Climate Change as a pillar and improving air quality as a 
key priority. The Strategic Environmental Assessment carried out as part of the development of 
the draft Regional Transport Strategy also shows our consideration of these.  
 
As well as the strategy, as part of its day to day work, Nestrans also sits on the Sustainable City 
group of the Aberdeen City Community Planning Partnership and leads on two LOIP projects 
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with targets for improving walking and cycling rates. In Aberdeenshire, one of Nestrans 
Transport Executives, Kelly Wiltshire, is Vice Chair of Climate Ready Aberdeenshire. 
 

 Recommendation 

 
It is recommended that the Board: 

 
a) Note the report and the requirement for Nestrans to report on its activities and policies 

in respect of Climate Change Duties.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
KW/ 21 October 2020 
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6.1 Rail Action Plan  1 

NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 4 November 2020 

 

 

6.1:  Rail Update 
 

 
 

 Purpose of Report 

 

This report provides an update to the Board on a number of regional rail matters.   

 

 Derailment at Carmont 

 

Board Members will all be aware of the rail derailment that occurred at Carmont, south of 
Stonehaven on Wednesday 12 August, and the tragic loss of three lives, associated with this 
event.  Nestrans are continuing to liaise with ScotRail on service resumption. At present there 
is still no date when the line will reopen. There continues to be a bus replacement service 
along this route and a shuttle train service between Stonehaven and Aberdeen. 

 

 Kintore Station 

 

Kintore Station entered into service on the morning of Thursday 15th of October.  This 

milestone marked the practical completion of the successful re-opening project which has 

been progressed since 2015 with the preparation of a Scottish Stations Fund Bid.  However, 

it is recognised that the community, Nestrans, Aberdeenshire Council and rail industry 

(including many predecessor organisations) have worked in partnership for this since at least 

the mid 1980s.   

 

Original plans for a formal opening by Cabinet Secretary Michael Matheson had to be 

postponed due to Covid restrictions affecting the Central Belt of Scotland.  However, the 

opening was marked by the first trains being live streamed on the internet, and later that 

morning Elected Members and community representatives gathering for media interviews and 

photo opportunities.  This provided very positive media coverage across a range of outlets, 

and included coverage of the restored historic benches and signs, as well as electric charging 

facilities.   

 
 Aberdeen to Laurencekirk Strategic Corridor - Multi Modal Study 

 

As previously reported, Nestrans has appointed consultants AECOM to carry out an Aberdeen 

to Laurencekirk strategic corridor multi-modal study. This study is part funded by Transport 

Scotland’s Local Rail Development Fund (LRDF).  As well as other options for improving 

sustainable travel along the A90 and A92 corridor, one of the elements of the study is to look 

at the railway line between Aberdeen and Laurencekirk and explore any opportunities for 

additional railway stations. This will be done as a STAG appraisal including liaison with 

Transport Scotland and Rail Industry representatives, as well as other stakeholders as the 

study progresses.  Full consideration is also been given to the wider project for improvements 

between Aberdeen and the Central Belt.  The first stage of the STAG appraisal considers 

Opportunities and threats and identifies Transport Objectives for the study.  It also considers 
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Options for Consideration in the next stages of the study.  This stage has now been completed 

and an executive summary is attached as Appendix 1 to this report. 

 

 Insch Accessibility Study 

 

As reported to previous Boards, Nestrans are undertaking an accessibility study for Insch 

Railway Station. This study is being carried out as a STAG appraisal with funding from the 

Local Rail Development Fund.  Under the grant conditions, each stage of the STAG is sent to 

Transport Scotland as part of a gateway before we proceed to the next stage. A revised 

Preliminary Appraisal Report was sent to Transport Scotland in August 2020. They have now 

come back to us with further additional comments. AECOM, our consultants carrying out the 

study on our behalf, are currently pulling together a further revised version and this will shortly 

be sent to Transport Scotland. We hope to complete this study and send the final report to 

Transport Scotland by the end of 2020. This is in line with our Local Rail Development Fund 

Grant conditions. 

 

 Cross-Country services 
 

The Department for Transport has approved a new contract for Arriva to continue operating 

CrossCountry rail services for a further three years. The new contract came into effect from 

Sunday 18 October and enables Arriva to continue to operate the franchise until October 2023. 

 

Arriva CrossCountry has run the franchise since 2007, and this new contract complements 

the Emergency Recovery Measures Agreements (ERMAs) announced in September, in place 

for up to 18 months, under which the government pays train companies to keep services 

running through the pandemic.  The contract will see the government take on the revenue and 

cost risk associated with the franchise and pay Arriva a performance-linked fee to run the 

service, with the intention of incentivising the company to deliver improvements to operational 

performance, passenger experience and service quality.  CrossCountry’s network is the most 

geographically extensive passenger rail franchise in Britain, with the franchise extending from 

Aberdeen to Penzance and from Stansted Airport to Cardiff.  Calling at over 100 stations, it 

connects seven of Britain’s ten largest cities.  It provides two daily departures from Aberdeen 

Station, one service linking to south-west England via Birmingham, and the second linking to 

Edinburgh. 

 

 Recommendations 

It is recommended that the Board: 

1. Note the update on the derailment at Carmont; 

2. Note the opening of Kintore Railway Station in October; 

3. Note the progress on the multi-modal study considering the Aberdeen to Laurencekirk 

corridor; and 

4. Note the progress on the Insch Accessibility Study. 
 

 

PMF/KW-22 October 2020 
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Executive Summary
Introduction

Overview

AECOM has been commissioned by Nestrans to conduct a multi-modal study along the strategic transport corridor 
between Aberdeen and Laurencekirk. The principal objective of the study is to confirm current and future strategic 
accessibility problems and opportunities along the corridor and to identify options for achieving an increased public 
transport and sustainable mode share for trips, particularly peak-period commuting. This will be undertaken by 
means of a focussed, proportionate and pragmatic Scottish Transport Appraisal Guidance (STAG) appraisal, 
building on an existing body of 
work undertaken by Nestrans 
and partners.

The study is being guided by a 
Project Steering Group led by 
Nestrans and supported by 
Aberdeen City Council (ACC) 
and Aberdeenshire Council.

The study area encompasses 
the Aberdeen to Laurencekirk 
Strategic Growth Area as 
defined in the area’s Strategic 
Development Plan, centred on 
the East Coast Rail Mainline 
and the A92/A90 dual 
carriageway between Aberdeen 
and Laurencekirk. Key 
settlements on the study 
corridor include Cove Bay, 
Portlethen, Newtonhill, 
Stonehaven and Laurencekirk.

Study Approach

The Initial Appraisal: Case for 
Change constitutes the first 
stage of STAG and involves the following core tasks:

· Analysis of Problems and Opportunities – Establish the evidence-base for transport-related problems and 
opportunities along the study corridor;

· Objective Setting – Develop initial Transport Planning Objectives (TPOs) to encapsulate the aims of any 
interventions and to guide the development of solutions; and

· Option Generation, Sifting and Development – Develop a long list of interventions that have the potential 
to address the study TPOs, and sift these options to identify the best performing options suitable for further 
assessment through subsequent appraisal stages of the STAG process. 

Subsequent stages of the STAG process – the Preliminary and Detailed Appraisal phases – involve more detailed 
appraisal work, considering the feasibility and performance of potential options to tackle the identified transport-
related problems and opportunities, and these will be developed as the study moves forward.

Policy Context

Key transport, planning and economic strategies and policies at the national, regional and local levels provide 
important background context against which this Case for Change study is being undertaken.

At a national level, the National Transport Strategy (NTS2) (2020) provides the national transport policy 
framework, setting out a clear vision of a sustainable, inclusive, safe and accessible transport system which helps 
deliver a healthier, fairer and more prosperous Scotland for communities, businesses and visitors. It sets out four 
key priorities to support this vision around reducing inequalities; taking climate action; delivering inclusive economic 
growth; and improving health & wellbeing. In addition, the NTS2 supports the adoption of a Sustainable Travel 

Figure 1: Study Area
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Hierarchy, which promotes walking, wheeling, cycling, public transport and shared transport options in preference
to single occupancy private car use, as well as a Sustainable Investment Hierarchy, which prioritises investment
aimed at reducing the need to travel unsustainably and maintaining and safely operating existing assets ahead of
new infrastructure investment. These key principles have supported the identification of options for this study.

At a regional level, Nestrans’ (draft) Regional Transport Strategy 2040 sets the long-term vision and direction for
transport in the North East for the next 20 years. The key transport priorities within the RTS are linked to the
priorities in the NTS2 and focus on improving journey efficiencies to enhance connectivity, reducing carbon
emissions to support net-zero and creating a step change in public transport and active travel allowing for a 50:50
mode spilt. The RTS identifies a range of associated polices and actions to support these outcomes including
improving the region’s bus network, developing the regional rail network and improving access to transport in rural
areas, all of which are relevant in the context of this corridor study.

Recently, there has been a renewed impetus given to improving bus services in the region following the
establishment of the North East Scotland Bus Alliance. Formed in 2018 as a voluntary partnership of Nestrans,
ACC, Aberdeenshire Council, First Bus Aberdeen, Stagecoach and Bains Coaches, the groups overarching
objectives are to 1) arrest the decline in bus patronage in the North East of Scotland by 2022; and 2) achieve year 
on year growth in bus patronage to 2025. Sub-objectives focus on increasing the modal share of bus, improving
operational performance and customer satisfaction, reducing bus emissions and improving service accessibility.
In April 2020, the Bus Alliance published a new Bus Action Plan setting out the priority actions of the partners over
the next five years; within this the Aberdeen to Laurencekirk corridor is noted as a future priority corridor for bus
service improvements, following the development of bus improvements on other corridors in the region.

Locally, both the Aberdeenshire Local Transport Strategy (2012) and Aberdeen City Local Transport Strategy
(2016-2021) aim to reduce non-sustainable journeys, increase the modal share of public transport and active travel
and make travel more effective. The Sustainable Urban Mobility Plan (2019) identifies the need to improve both
connectivity within and to Aberdeen, as well as improving the public transport experience, particularly in terms of
improving journey times and reliability for passengers. These objectives are aimed at locking in the benefits of the
Aberdeen Western Peripheral Route (AWPR) and preventing the erosion of these benefits, as would be anticipated
should traffic be allowed to continue to grow to fill the additional road capacity that has been created. The Aberdeen
City Centre Masterplan (2015) aims to create a vibrant city centre, identifying 49 development and infrastructure
projects to support this. These include a proposed housing development on the south bank of the River Dee at
Torry as well as infrastructure projects including the potential for a new rail halt, bus priority infrastructure and active
travel infrastructure. A new Roads Hierarchy for the North East was agreed in 2019 following a study to develop
options to provide a system that reflects the new role of the city centre (as a destination) and makes the most
effective use of the AWPR for distributing traffic around the city to the most appropriate radial route to reduce the
extent of cross-city traffic movements. In the hierarchy, the A92 through the study corridor remains a priority route
to the Bridge of Dee. The document notes that priority routes are the main movement corridors linking the AWPR
to key destinations and secondary routes and should be considered for the provision of bus lanes and segregated
cycle lanes where there is scope to do so, with bus and cycle priority provided through junctions.

The key focus of this study in identifying options for achieving an increased public transport and sustainable mode
share for trips along the Aberdeen to Laurencekirk corridor strongly aligns with the local, regional and national
policy context.

Baseline Context

Making best use of extensive information collected as part of recent previous studies alongside a review of new
traffic and travel data, an analysis of the socio-economic, transport, environmental and planning context for the
study area has been undertaken. The analysis underpins the identification of problems, opportunities, issues and
constraints along the corridor, with a summary of findings from the baseline context review presented below.

Socio-Economic Context

A review of the socio-economic data for the study area indicates that there are generally low levels of deprivation
along the study corridor, with high levels of economic activity and very low unemployment rates. With the exception
of Stonehaven, the population is increasing in each of the key settlements at a faster rate than the regional and
national average. There are very high levels of car availability in all of the key settlements along the corridor and
generally higher than average distances travelled to work, reflecting the rurality of large parts of the region. Some
of the more rural parts of the corridor are identified as being at a high risk of transport poverty, mainly due to a
greater car dependency, greater levels of income deprivation and/or lower levels of public transport accessibility.
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Transport Context

Origin destination analysis suggests that major employment destinations for those residing within the study corridor
are focussed on Aberdeen City, Stonehaven and Portlethen. In line with the high car availability, there are very high
rates of driving to work from settlements along the corridor, particularly from Newtonhill and Laurencekirk.

There is a lack of direct, coherent and segregated active travel infrastructure along the corridor, with the majority
of the NCN Route 1 being on-road in proximity to the study area. Updates to Sustrans network will see the removal
of designated NCN sections on the corridor in the future.

Local bus services connect the key corridor settlements to Aberdeen, though there is no direct connection between
Laurencekirk and Aberdeen (with interchange required in Stonehaven). First Bus services at Cove provide
significantly higher frequency than the Stagecoach services operating from the Aberdeenshire settlements. Bus
patronage has been declining in the region in recent years, reflecting wider national trends.

There are existing rail stations at Laurencekirk, Stonehaven and Portlethen, with the Revolution in Rail programme
increasing the number of daily services calling at these stations from December 2018. There has been a decline in
station usage in recent years, reflecting the economic downturn and significant disruption on the rail line from rail
improvement works. Usage at Mearns Stations remains higher than the levels from 10 years ago.

The principal road links along the corridor are the A90, the A92 and the A956. There are plans for the delivery of a
new grade-separated junction on the A90 at Laurencekirk at its junction with the A937, with draft orders published
in December 2019. Following the full opening of the AWPR in February 2019, the A92 route was detrunked to the
north of the Charleston Junction. Early analysis of traffic volumes suggests that, on average, traffic volumes on the
AWPR equate to around 50% of the daily traffic previously recorded using the old A90 through Aberdeen and peak
commuter journeys were reported to be taking around half the time due to the opening of the new road.

Accessibility mapping undertaken using the TRACC multi-modal accessibility and journey time analysis tool
illustrates the significant difference between road accessibility and public transport accessibility in terms of the time
taken to reach key destinations.

Environmental Context

The majority of the study area is considered to have low flood risk, though there are areas with a high likelihood of
river and surface water flooding within Stonehaven, and along the course of principal rivers such as the River Dee.
There is a high likelihood of coastal flooding between Aberdeen and Stonehaven. It is understood that this relates
to beaches and the foreshore and generally not extending inland to communities due to the significant grade
difference along significant sections of the coastline. There are seven designated sites for nature conservation,
four conservation areas for historical environmental records, 100 scheduled monuments and two Garden and
Designed Landscapes within the study area. Laurencekirk and Stonehaven are Category B listed stations.

Planning Context

The Aberdeen to Laurencekirk corridor is identified as a Strategic Growth Area within the Aberdeen City and Shire
Strategic Development Plan with 1,470 homes anticipated to be delivered between 2019 and 2026 and a further
3,370 homes expected post-2026 associated with the Chapelton development.

Chapelton is the most significant allocation in the study area, with just over 4,000 units expected (with 1,500 homes
expected to remain beyond 2050). Various transport improvements will be required at certain stages of the build
out including closure of a central reserve on the A92 and a new interchange to the south of Portlethen, amendments
to Badentoy Junction and amendments to the merge lane on the west side of the A92 at Portlethen.

Other significant allocations in the study area include Loirston to the south of Cove, which is allocated for the
development of 1,500 homes and Laurencekirk where there are 770 constrained units (which may come forward if
road infrastructure issues are addressed).

Page 62



Stakeholder Engagement

The stakeholder engagement programme for this study has focussed on making efficient use of recent consultation
outcomes relevant to the study corridor, supplemented by telephone interviews with public transport operators
across the bus and rail industries.

Recent Consultation Exercises

There has been a wealth of consultation work undertaken in recent years as part of other studies on the corridor
and in the wider region that has informed the problems and opportunities identified for this study, for example as
part of the Wellington Road Multi-Modal Corridor Study, Mearns Stations Study, Marywell-Wellington Road Active
Travel Study, External Transportation Links to Aberdeen South Harbour, Strategic Transport Appraisal as well as a
review of minutes of the Kincardine and Mearns Area Bus Forum.

Common findings from a review of consultations undertaken across the channels:

· Concerns regarding parking availability at existing rail stations and instances of long-term parking at
Stonehaven Station.

· Potential for additional rail stations to the south of Aberdeen City.

· Concerns regarding a lack of high quality, safe and connected active travel provision.

· Concerns regarding public transport provision and unreliable journey times.

· Concerns with facilities at the Newtonhill Park and Ride site.

· Opportunity to lock-in the benefits of the AWPR.

Bus Stakeholders

Virtual meetings were held with First Bus Aberdeen and Stagecoach Bluebird as the two principal bus operators
serving the study corridor. Key findings from consultations include:

· Whilst the opening of the AWPR has improved the length and predictability of queues on approach to Bridge
of Dee, bus priority measures would help to lock-in the journey time benefits generated.

· Support for a bus-based Park and Ride site at Schoolhill if combined with supporting infrastructure on the
wider network.

· Support for the concept of Bus Rapid Transit, but uncertainty over the indicative routes outlined in the draft
Regional Transport Strategy 2040.

· Problems accessing Laurencekirk via the north junction, particularly for large vehicles.

· Congestion on Barclay Street where the main interchange point in Stonehaven is located.

Rail Stakeholders

A virtual workshop was held with representatives of Network Rail and ScotRail. The key findings from the workshop
include:

· Early work has suggested that future enhancements on the Aberdeen to Central Belt rail line could provide
the necessary capacity to support additional rail stations between Montrose and Aberdeen.

· Increased service levels have seen an increase in passenger numbers at Portlethen and have arrested a
decline at Laurencekirk.

· Key rail-related problems include existing capacity constraints (namely at Stonehaven Station), potential
future capacity issues, station accessibility issues (at Portlethen and Stonehaven) and limited travel choices
(at Cove and particularly Newtonhill).

· Key rail-related opportunities include the Revolution in Rail programme, appetite for rail in the region,
opportunities provided by Aberdeen to Central Belt Enhancements, longer term aspirations for an Aberdeen
CrossRail service and decarbonisation of the rail network.

· There is the potential to improve interchange at existing stations; for example, enabling residents of Chapelton
to access Portlethen station using buses or active travel routes.
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Problems and Opportunities

Existing and future problems and opportunities along the study corridor have been identified through a range of
sources including a review of relevant policy, previous studies, data analysis and the outcomes from the stakeholder
engagement exercises. Key problems and opportunities are summarised below.

Problems

High Car Usage along the corridor: The car mode share for travel to work along the corridor is high, with each
of the settlements on the corridor recording rates of driving to work significantly above the national average. This
has implications in terms of the national, regional and local focus on reducing carbon emissions and meeting air
quality objectives and in terms of delivering an efficient and reliable bus network.

Impact of Development: The study corridor is identified as a Strategic Growth Area within the Strategic
Development Plan, with proposals for significant development over the next 20 years. Findings from a Cumulative
Transport Appraisal that was undertaken to support the Strategic Development Plan indicate that while delivery of
committed transport schemes along the corridor provides congestion relief and improves network operations, time
savings are likely to be eroded as development, population and subsequent traffic levels grow through to 2032 and
2037.

Competitiveness/Attractiveness of bus in comparison to car travel: Bus patronage has been in decline across
the North East and recent consultation has highlighted concerns relating to a lack of public transport accessibility
and an overall poor public transport offering, which makes bus unattractive relative to private car travel. A review
of bus journey times relative to car for a selection of journeys from settlements on the study corridor to a number
of key destinations in and around Aberdeen indicates that journey times are considerably longer by bus. For
example, a lack of direct services from Laurencekirk means that interchanging is often required, and it can be
difficult to arrive at a destination by bus assuming a start time of 09:00.

Barriers to rail access: There are existing capacity constraints at each of the three car parks at Stonehaven
Station, with subsequent impacts on streets located in close proximity to the station. Additionally, Stonehaven and
Portlethen Stations are only partially accessible, which presents a barrier to accessing the rail network for a range
of users, including those with mobility impairments.

Active travel provision: The study corridor is lacking in terms of direct, coherent and segregated cycling
infrastructure or long distance walking routes connecting the communities between Aberdeen and Laurencekirk.

Electric vehicle infrastructure: There is limited availability of electric vehicle charging infrastructure along the
study corridor.

Opportunities

Locking in the benefits of transport investment: The opening of the AWPR has significantly changed travel
patterns and journey times, reducing delays in many areas. There is an opportunity to incentivise public transport
along this corridor, locking-in reduced congestion and journey time savings.

Rail potential: The “Revolution in Rail” provided separation between inter-city services (Aberdeen to Edinburgh /
Glasgow) and local services. In addition, the Scottish Government has committed £200m to improving rail journey
times between Aberdeen and the Central Belt. These factors mean there may be an opportunity to introduce new
stations on the line between Aberdeen and Laurencekirk. A preliminary desktop exercise has also suggested that
from an engineering, operational and planning perspective, there may be potential to introduce new stations in the
Cove Bay and Newtonhill areas.

Bus service partnerships: The Transport (Scotland) Act 2019 has provided new powers for Councils to enable
greater control and operation of local bus services as well as enhanced partnership working arrangements under
Bus Service Improvement Partnerships (BSIPs). A new Quality Partnership Agreement was signed by all parties in
the North East Scotland Bus Alliance in 2018, providing new impetus to the identification of measures to enhance
the attractiveness of bus service improvements in the region in the goal to reverse patronage decline.

Policy context: The study aims strongly align with the local, regional and national policy context, including support
for more trips to be undertaken using sustainable modes of travel and the requirement for infrastructure to keep
pace with development.

Aberdeen South Harbour: The £350m harbour expansion has the potential to stimulate growth in the economy,
employment and tourism. Associated road improvements present the opportunity to enhance multi-modal travel
opportunities on access routes in the study corridor.
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Funding: Interventions identified through this study could benefit from funding from recently announced national
funding for active travel and bus; the 2020/21 Programme for Scotland sets out a commitment to invest £500m
over the next five years in active travel infrastructure, access to bikes and behaviour change campaigns, as well
as a £500m Bus Partnership Fund to support ambitions to tackle congestion and provide quicker and more reliable
bus services.

Issues and Constraints

A range of issues and constraints have also been identified, as set out in Figure 2.

Figure 2: Identified Problems, Opportunities, Issues and Constraints

A particularly important issue that will be considered further as this study develops relates to uncertainty, particularly
given the unprecedented times brought about by Covid-19 and the resulting impact of the pandemic on travel
behaviours and future attitudes to travel. A range of uncertainty factors that could impact the case for, and delivery
of, options emerging from this study have been identified including the realisation of major development and
infrastructure projects, advancements in technology, policy interventions, changes in travel behaviour including
increased home-working, an ageing population, climate change and economic conditions. These factors will be
used to inform the assessment of options at later stages of the study.

Transport Planning Objectives

The development of the Transport Planning Objectives (TPOs) for this study has been driven by a detailed
understanding of the evidence-based problems and opportunities in the region (drawn from data analysis and the
findings from public and stakeholder engagement). In addition, consideration has been given to wider local, regional
and national policy to ensure the TPOs align with this, as well as the SMART criteria; that is the extent to which the 
TPOs are Specific, Measurable, Attainable, Relevant and Timed.

The TPOs developed for this study are:

· TPO1: Increase the modal share of sustainable travel on the Aberdeen to Laurencekirk corridor, particularly
during peak commuting periods, contributing towards the ‘50:50 mode split’ target.

· TPO2: Improve public transport connectivity, and journey times relative to car, from study corridor settlements
to key centres for employment, healthcare, education and leisure.

· TPO3: Lock in journey time benefits delivered by the AWPR by minimising any increase in traffic associated
with future development on the study corridor.

· TPO4: Improve opportunities to interchange between modes to reduce the proportion of journeys made wholly
by car along the study corridor.

· TPO5: Reduce carbon emissions from journeys on the study corridor to support the net-zero target.

Problems

• High car usage along the corridor
• Impact of development
• Competitiveness/attractiveness of bus in

comparison to car travel
• Barriers to rail access
• Active travel provision
• Electric vehicle infrastructure

Opportunities

• Locking in the benefits of transport investment
• Rail potential
• Bus service partnerships
• Policy context
• Aberdeen South Harbour
• Funding

Issues

• Future attitudes to travel and travel behaviour
• Development uncertainties
• Climate change
• Growing/ageing population
• Car availability and usage
• Digital connectivity
• Geography of the region

Constraints

• Political will
• Environment
• Rail network
• Funding
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Option Generation, Sifting and Development

Approach

A long list of options was developed based on a number of sources including consultation with stakeholders; a
review of previous studies to identify historical proposals that remain viable options; a review of statutory planning
and policy documents; and professional judgement. Given the overall objective of this study is to identify options
for achieving an increased public transport and sustainable mode share for trips along the corridor, the focus of the
option generation process was on sustainable transport interventions as opposed to roads-based interventions.

Option sifting was then undertaken based on a high level assessment of the long list of interventions in terms of
their performance against the TPOs, Deliverability Criteria and their position in the Sustainable Investment
Hierarchy. Based on the sifting exercise, a number of options were sifted from further consideration due to the
options not fully supporting the specific aims of the study, the option being outwith the study scope (or being taken
forward through other means/studies) or due to deliverability issues.

The remaining options were consolidated into groupings of broadly similar options. Through this process eight
resulting option packages are recommended for further appraisal. These are set out below.

Table 1: Recommended Option Packages

Ref Description

Option 1
Strategic active travel network package
Implementation of off-road active travel infrastructure between Stonehaven and Aberdeen,
including provision for long-distance travel and local links between communities along the study
corridor.

Option 2a
Park and Choose package
Implementation of a Park and Choose facility to the south of Aberdeen to accommodate for those
interchanging between car and bus, car and bike or to car share with others. To be implemented
in combination with bus priority measures on approach to Aberdeen City.

Option 2b
Transport mini-hub interchanges package
Implementation of smaller Park and Choose hubs on the corridor to accommodate for those
interchanging between car and bus, bike and bus or to car share with others. To be implemented
in combination with bus priority measures on approach to Aberdeen City.

Option 3a
Introduction of a bus quality package for the corridor, supported by a BSIP arrangement
Package of measures to encourage increased bus use, potentially including the improvement of
bus stops, real time information, fleet enhancements, information, promotion and marketing
campaigns, improved accessibility for those with disabilities, and fares and ticketing.

Option 3b

Introduction of a Bus Rapid Transit system for the corridor, supported by a BSIP
arrangement
High quality, high frequency mass transit system with high-capacity and low emission vehicles
that enable speedy boarding and alighting to enable an efficient and effective transport option via
express services that can compete with car journey times.

Option 4a
Creation of a new rail station in Cove
Development of a new rail station at Cove, served by local rail services, to provide access to the
rail network for residents of Cove and those travelling to/from nearby industrial estates.

Option 4b
Creation of a new rail station in Newtonhill
Development of a new rail station at Newtonhill, served by local rail services, to provide access
to the rail network for residents of Newtonhill and the surrounding area.

Option 5

Enhancing opportunities to travel from existing interchanges package
Package of measures to improve opportunities for interchange to sustainable modes, including
improved cycle routes to interchanges and cycle parking at interchanges, improved management
of car parking at rail stations, expansion of car parking at existing stations, development of travel
plans for existing interchanges, promotion of car sharing schemes, and expansion of EV charging
infrastructure.

Recommendations and Next Steps

Recommendations

The options recommended for Preliminary Options Appraisal are listed in the table below.

Table 2: Recommended Options for Preliminary Appraisal

Ref Description
Option 1 Strategic active travel network package
Option 2a Park and Choose package
Option 2b Transport mini-hub interchanges package
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Ref Description
Option 3a Introduction of a bus quality package for the corridor, supported by a BSIP arrangement

Option 3b Introduction of a Bus Rapid Transit system for the corridor, supported by a BSIP
arrangement

Option 4a Creation of a new rail station in Cove
Option 4b Creation of a new rail station in Newtonhill
Option 5 Enhancing opportunities to travel from existing interchanges package

Next Steps

The next stage of work will involve the development of a Preliminary Options Appraisal. The purpose of this stage
will be to undertake an initial qualitative appraisal of the recommended options taken forward from the Initial
Appraisal: Case for Change process. This will include an assessment of the likely impacts of options against the
TPOs, STAG Criteria (Environment, Safety, Economy, Integration and Accessibility and Social Inclusion),
Established Policy Directives and the feasibility, affordability and likely public acceptability of the options.
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27/10/2020 Regional Transport Strategy

Progress Report 

nestrans

Sub Strategy 1: The external connections strategy  ® = MTS project

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

EC1 - Rail Links and Services

Strategic 

Transport 

Projects Review

Review being undertaken of the National Transport 

Strategy (NTS) which will set out transport policy 

across Scotland for the next 20 years and will inform 

an update to the Strategic Transport Projects Review 

(STPR) – reassessing recommendations for strategic 

transport infrastructure priorities throughout Scotland. 

A contract to support the 2nd Strategic Transport 

Projects Review (STPR2) has been awarded to a 

combined team of Jacobs and Aecom who will be 

supported by Big Partnership and the University of 

Leeds Institute of Transport Studies, as well as other 

industry technical experts.  This substantial transport 

appraisal will make recommendations for S Gov 

future transport investment focused on themes of 

economic prosperity, equality, health and wellbeing 

and climate action and is programmed to take 2 

years.

Initial meeting with TS, Jacobs, 

Nestrans, SDPA and officers of 

both Councils held on 29 May 

2019 to discuss the approach to 

STPR2.  Nestrans has agreed 

to provide access to the ASAM 

strategic model for STPR2.  

Further work on STPR2 was 

halted whilst Transport Scotland 

has been working to deliver the 

Covid-19 Transport Transition 

Plan, but they hope to re-

commence the engagement 

process for STPR2 in Autumn. 

Next STPR2 

Regional 

Working Group 

meeting 

arranged for 27 

October.

↑

Aberdeen - 

Central Belt rail 

improvement

Ministerial announcement on STPR 10 Dec 08 

includes rail service enhancements between 

Aberdeen and the Central Belt and reconfiguration of 

the national rail timetable (incl trying to reduce 

journey times to the Central Belt by up to 20mins) as 

priority projects.  On 28 Jan 2016 S Gov announced 

£200million to help improve journey times and 

increase capacity between Aberdeen and the Central 

Belt as part of a £254million package in addition to 

the City Region Deal. Mar 2017 Minister announced 

team to be set up to review  options for capacity 

improvements between Aberdeen and Dundee, as 

well as options for double tracking Usan Junction and 

the South Esk viaduct at Montrose. 

Project Delivery Group set up 

with representation from 

Nestrans, Tactran and City 

Region Deal teams.   Network 

Rail has produced a GRIP2 

report on behalf of Transport 

Scotland that develops options 

based on rearranging use of line 

by local/intercity trains and 

introduction of freight loops and 

this will be discussed with the 

CRD Joint Board in Nov.   Next 

Delivery Group meeting on 30 

Oct

Letter sent to 

TS welcoming 

the GRIP2 

report, but 

highlighting the 

strategic need 

for Stonehaven 

to retain a 

direct 

connection to 

the Central Belt 

and concern 

over pace of 

delivery.  

↑

East Coast Manifesto launched 15 July 2014.  Subscription levels £3K Revenue in SYSTRA appointed to refresh Systra to seek ↑

Strategy Strand

RTS actions

EC1a:

Reducing journey 

times to 

Edinburgh and 

Glasgow, and 

further south.
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27/10/2020 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Rail Franchises DfT took over ECML franchise on 14 Nov 09.  Serco 

awarded contract for Caledonian Sleeper and 15 year 

franchise starts April 2015.  Abellio took over ScotRail 

franchise in April 2015 for 7-10 years.  Inter City 

Railways, comprising Stagecoach and Virgin awarded 

the ECML franchise from Sunday 1 March 2015 for 8-

9 years.  LNER (UK Govt)  took over from Virgin for 

the East Coast service in August 2018.

The Transport Secretary 

announced on 18 Dec 2019 that 

the Abellio ScotRail contract will 

end early and Ministers have 

served a No Rebasing Notice.  

Expect franchise will end in 

March 2022 and S Gov is 

examining options open to 

Ministers.

Dept for 

Transport has 

approved new 

contract for 

Arriva to 

continue 

operating 

CrossCountry 

service for 3 

years from 18 

Oct 2020.

↑

EC1c: High Speed Transport Sec approved plans for HSR route High Speed Rail Stakeholders ↑EC2 - Strategic Roads

A92 Signage The A90 between Stonehaven and Blackdog became Traffic management will be Laurencekirk 

Flyover

Infrastructure Secretary Keith Brown announced 

£24M of funding on 28 Jan 2016 to take forward the 

design and construction of a grade separated junction 

on the A90 at Laurencekirk junction. Transport 

Scotland has appointed Amey to undertake route 

option assessment work and develop a preferred 

junction option, leading to the preparation of draft 

road Orders. Nestrans has shared previous work and 

will be part of the Partnership Group overseeing the 

project along with Transport Scotland, Aberdeenshire 

and Angus Councils.

S Gov has 

committed £24 

million 

Draft Orders and the 

Environmental Impact 

Assessment Report published 

on 19 December 2019 and the 

Statutory Consultation Period 

closed on 14 Feb 2020.   

Partnership Group meeting held 

on 31 August.

Transport 

Scotland is 

considering the 

representations 

received and 

Amey looking 

at options to 

address some 

objections 

raised.

↑

EC1a:

Reducing journey 

times to 

Edinburgh and 

Glasgow, and 

further south.

EC2a:

Overcoming 

constraints on the 

network that have 

a direct impact on 

travel to/from the 

north east, such 

as the A90 

through or around 

Dundee and 

dualling the A96 

to Inverness.
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27/10/2020 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

A96 Dualling The Scottish Gov’s Infrastructure and Investment 

Plan set out the aim to dual the A96 (T) between 

Aberdeen and Inverness by 2030.  Project included 

within NPF3: Proposed Framework. Contract worth 

up to £50M awarded by Transport Scotland to Amey 

Arup Joint Venture for the route option assessment 

and detailed design work to dual the A96 between 

east of Huntly and Aberdeen.  Options being 

appraised were displayed at public events in May 

2019 and can be viewed on TS website.

Transport Scotland had aimed 

to identify a preferred option by 

end of 2019, but approx 800 

written responses received 

following public events in May 

2019. Work to identify a 

preferred option has continued 

in 2020, with an announcement 

expected later this year.  

Number of responses to 

RTS2040 refer to this scheme.

Further public 

exhibitions will 

be held when the 

preferred option 

is announced to 

enable 

feedback.  ↑

Movement STPR will identify shortfalls in the strategic networks 

Anything from Tay City Deal 

↔
EC4 - Connections by Sea

Scottish Ferry 

Services

The Minister for Transport has announced that a 

scheme to significantly reduce fares on Northern Isles 

ferry services will be rolled out in the first half of 2018. 

Road Equivalent Tariff (RET) will be introduced on 

the Pentland Firth routes, whilst a variant of the 

scheme will be brought in on the routes from 

Aberdeen to Kirkwall and Lerwick. The proposals will 

see foot passenger fares cut by an average of more 

than 40%, whilst car fares will be reduced by an 

average of more than 30%. This will bring fares into 

line with those on the Clyde and Hebrides network.  

In June 2018, the Minister announced that they would 

be unable to implement the RET cut in fares on the 

routes to and from Orkney without the risk of a legal 

challenge.

The sixth round of the Ferries 

Accessibility Fund opened to 

applications on 9 Oct, with a 

view to helping make 

improvements to existing 

vessels and harbours that go 

beyond regulatory standards 

set for accessibility.  Around 

£144,000 is available from the 

fund and any ferry or harbour 

operator providing an internal 

ferry service can bid, incl 

public and private sector 

ports and services.. Awards 

are made on a match funding 

basis, which is normally 

50/50.

The application 

pack and 

guidance is 

available on the 

Transport 

Scotland 

website and 

proposals 

should be 

submitted by 9 

Nov 2020 with 

grant awards to 

be announced 

in  Dec 

2020/Jan 2021.

↑

Ferry shuttle Aberdeen City Council issued tender in 2007 to From 14 Oct 2013 the ↑

EC2a:

Overcoming 

constraints on the 

network that have 

a direct impact on 

travel to/from the 

north east, such 

as the A90 

through or around 

Dundee and 

dualling the A96 

to Inverness.

EC4b: 

Improved access 

and facilities at 

ports and 

interchange with 

passenger ferries.
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27/10/2020 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Aberdeen  

Harbour

Funding arrangements for Aberdeen South Harbour 

incorporated commercial borrowing from the 

European Investment Bank, and funding from the 

Aberdeen City & Region Deal.  Construction contract 

signed with Dragados UK on 20 Dec 2016 for the 

£350 million project that will include 1,400 metres of 

new quay, with a water depth of up to 10.5 metres 

and create an additional 125,000 square metres of 

lay-down area. Michelle Handforth officially took over 

role as new Chief Executive on 5 Feb 2018.  Quay 

names are to be  Dunnottar the 400m east quay, 

Crathes the 175m south quay, Balmoral the 300m 

west quay and Castlegate the 540m north quay.

New construction schedule for 

the South Harbour Expansion 

Project will see a phased 

completion in 2021 through to 

2022.  A new digital brand has 

been unveiled by Aberdeen 

Harbour Board.  Contract worth 

£4.3M  have been awarded to 

several companies for caisson 

transfer and placement and all 

caissons are now in place for 

Castlegate Quay.  A further two 

contracts worth £20M awarded 

to Van Oord for rock removal 

and revetment.

All caissons 

now in place 

for the East 

Dunnottar Quay 

and will now be 

back filled with 

material 

dredged from 

the Harbour to 

create the large 

quays and 

heavy lift areas. 

This takes total 

no of caissons 

in place to 14, 

with next 

arrivals to be 

used for south 

facing Crathes 

Quay. 

↑

EC4b: 

Improved access 

and facilities at 

ports and 

interchange with 

passenger ferries.
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27/10/2020 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Peterhead 

Harbour

Plans have been unveiled for a £49M investment into 

Peterhead Harbour. The much larger fish market and 

provision of covered landing areas, stores, ice, 

boxes, water, fuel and all manner of repair services 

are substantially complete with the first auction in the 

new building in June 18 following completion of 2nd 

phase of dredging works. The inner harbours will be 

deepened to 6.5m and a commitment to completing a 

further 100m of deepwater berthing at Greenhill has 

been made. The necessary consents have all been 

obtained.  Contract awarded to civil engineering 

contractor, McLaughlin & Harvey and dredging 

contractor, Boskalis Westminster. Work commenced 

in October 2016 and should be substantially complete 

in April 2018.  Further details on Port Authority's 

website

Due to Covid-19 the contract 

to bolster the sea defences 

along the seaward side of 

Alexandra Parade has been 

deferred to Spring 2021 at 

earliest and a series of 

containers filled with 

aggregates have been 

erected in front of the Fish 

Market as a temporary sea 

defence from hostile winter 

weather and ensure business 

continuity until they can be 

removed when the project is 

reinstated.

Pedestrian 

barriers were 

erected at each 

end of the 

container wall 

for approx 6-8m 

to improve 

visibility and 

perception of 

pedestrian and 

traffic 

presence. A 

speed limit of 

10mph applies 

on approach to 

the container 

wall.

↑

Fraserburgh A grant of £7.57M has been announced from the Fraserburgh Harbour The masterplan ↑Northern Isles Following a hearing at the Court of Session, Serco The new contract for the The contract will ↑EC5 - Connections by Air

Aberdeen 

International 

Airport 

Improvements

Details of a £20 million investment in the airport over 

the next 3 years were unveiled during a visit by the 

First Minister on 1 Feb 2016.  This will allow a 50% 

increase in the size of the terminal building and 

include the creation of two new passenger lounges, 

an expanded baggage reclaim area, a new security 

search area, new immigration facilities and new retail 

and catering facilities within the main departures 

lounge. This will see the construction of a 2 storey 

extension to the south of the existing terminal, 

making space for new arrivals and immigrations 

facilities, and new business lounges on the upper 

level. 

A series of health measures 

to provide a safe environment 

for staff and passengers as 

further services resume have 

been introduced at the airport 

and full details of the 

enhanced measures can be 

viewed on the airport's 

website at 

https://www.aberdeenairport.

com/coronavirus/

The Northern 

Lights Lounge 

at the airport 

reopened on 1 

October

↑

Peripheral Aviation Campaign being undertaken to protect The Airports Commission ↑

EC5a:

Support 

expansion of 

direct destinations 

from Aberdeen 

and frequency of 

popular services.

EC4b: 

Improved access 

and facilities at 

ports and 

interchange with 

passenger ferries.
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27/10/2020 Regional Transport Strategy

Progress Report

nestrans

Sub Strategy 2: The internal connections strategy  ® = MTS project

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

IC1 - Rail

Rail Services 

south of 

Aberdeen

All rail services south of Aberdeen began operating 

via a bus replacement service as a result of the tragic 

train derailment near Carmont on 12 August 2020 

following thunderstorms and landslips. Two 

independent task forces have been launched, with an 

expert in climatology leading the weather action task 

force to help Network Rail understand the risks of 

rainfall to its infrastructure. and a geotechnical 

engineer leading the earthworks management one to 

examine how to improve the management of NR's 

earthworks portfolio, such as cuttings and 

embankments. 

RAIB investigation ongoing.  

Repairs to the bridge - 

including 70m of the parapet 

and an embankment 

complete and work has 

commenced to lay more than 

500m of replacement track 

and will continue into 

November.    Approx 400m of 

telecoms cables will also be 

put back into place along with 

extensive improvements to 

drainage systems.

Shuttle rail 

service 

operating 

between 

Aberdeen to 

Stonehaven 

and Dundee 

and Montrose 

with a 

replacement 

bus service 

remaining in 

place between 

Dundee - 

Aberdeen

Inverurie town £500K outstanding ITF funding advanced to Nestrans Remaining grant at BID Inverurie have enquired as Initial meeting ↑Laurencekirk Final invoice for car park received by Nestrans and Invoiced 2009-2011 Evaluation of Laurencekirk Rail ↑Kintore Station 

®

Included within GRIP3 report on Aberdeen - 

Inverness line improvements to be delivered by 2019.  

Bid submitted to Scottish Stations Fund and award of 

60% of the project cost agreed.  Nestrans and AC 

have committed to fund the remainder.  Agreement 

from Transport Scotland that funding in CP5 control 

period can be carried onto CP6, due to the delays in 

implementation of the main A2I works. Land 

purchased. Designs and contract documents finalised 

for the junction and footway improvement of the 

U242C/Northern Road.   Two passenger benches 

and signs from the previous Kintore Station that 

closed in 1964 sourced and refurbished by Inverurie 

and District Men's Shed. Transport Scotland are 

acting as principle sponsor/ funder of the station with 

BAM Nuttal appointed as Contractor and being 

managed by Network Rail.  

£3.227M in 2020/21 

(with £2.735M delay 

draw down from 

2019/20)

Invoiced to date = 

£14.5K

Station was reopened on 

Thursday 15 October 2020.   It 

is also the largest electric 

vehicle charging location in 

north east Scotland, with 24 

of the 168 spaces at the new 

transport hub fitted with 

charging points.   Project 

costs anticipated to increase 

to £15M and additional 

funding towards Nestrans 

proportion of the total costs 

approved in 20/21 budget 

Discussions 

ongoing with 

Transport 

Scotland 

regarding 

funding share 

and profile of 

spend.  Further 

details in 

separate rail 

report.

↑

Strategy Strand

RTS actions

IC1a:

Seek to secure an 

increased 

frequency of 

services between 

Inverurie-

Aberdeen-

Stonehaven and 

improved services 

to Inverness.

IC1b:

Proposed new 

station at Kintore 

and further 

development of 

the rail system to 

be set out in the 

Rail Action Plan, 

including 

improvements to 

the accessibility 

of existing 

stations

IC1b (contd) Page 1 of 16
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27/10/2020 Regional Transport Strategy

Progress Report

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Insch Station Bid to the Local Rail Development Fund for match 

funding of the Nestrans budget approved. 

Consultancy study commissioned to assess options 

for improving access at Insch station and Aecom 

appointed following competitive tender.  S Gov 

advised that a further £13,465 LRDF grant had been 

awarded towards this study and a grant acceptance 

was returned on 30 April 2020.  

£28.9K comprising 

15.5K in 2020/21 

(with £4.7K delay 

draw down from 

2019/20) plus further 

£13.4K LRDF grant

Revised Case for Change 

based on feedback from public 

drop in event in Oct and online 

survey that closed 6 Dec 2019 

completed and submitted to 

client group for consideration at 

end Jan.  Feedback received 

from Transport Scotland on 

preliminary appraisal and 

revised version submitted in 

August. Further feedback now 

received from TS and being 

considered by consultants.

Detailed 

appraisal to be 

undertaken once 

preliminary 

appraisal 

approved.  

Deadline for 

claiming Round 

1 LRDF grants 

extended to 31 

Dec 2020 due to 

covid. Further 

details in rail 

report.

↑

Portlethen New ticket vending machine installed and operational Additional stop in Portlethen  in North east rail Rail forum established and inaugural meeting held on Abellio Seminar took place in ↑Aberdeen to 

Laurencekirk 

multi-modal 

corridor study

A bid was made to the Local Rail Dev Fund in 2019 to 

cover the cost of a feasibility study into new rail 

stations on the line south of Aberdeen and the full 

requested funding was awarded in Aug 2019, 

although it will be provided in stages subject to 

approval that justification to progress the study to the 

next stage is evidenced.  Clarification sought on grant 

award and agreement reached that a multi-modal 

corridor study between Aberdeen and Laurencekirk 

be undertaken.  

£80K LRDF grant in 

2020/21

Invoiced to date = 

£19.2K

Aecom appointed and initial 

case for change report 

drafted and presented within 

separate rail report.  A 

number of options are 

recommended for preliminary 

qualitative appraisal.

Deadline for 

claiming Round 

2 LRDF grants 

extended by 3 

months to 30 

June 2021 due 

to covid.

↑

IC1d: Fraserburgh - Budget approved to undertake multi-modal study for £5.3K approved as Aecom commissioned to ↑

IC1b:

Proposed new 

station at Kintore 

and further 

development of 

the rail system to 

be set out in the 

Rail Action Plan, 

including 

improvements to 

the accessibility 

of existing 

stations

IC1b (contd)

IC1c:

Investigate, in line 

with the principles 

of STAG, the 

potential for 

further stations in 

the context of line 

upgrades to the 

existing rail lines 

and assessing 

Page 2 of 16

P
age 76



27/10/2020 Regional Transport Strategy

Progress Report

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

IC2 - Road Improvements

Haudagain 

Study

Stag2 Report finalised June 08 and Board agreed 

option 5 as optimum solution and referred the report 

to ACC,  who also agreed this.  Transport Scotland 

awarded Jacobs £3M design contract to confirm the 

preferred design and undertake the design, surveys 

and statutory processes to allow this scheme to be 

constructed once the AWPR is in place.  Made 

Orders for the scheme were published on 17 Feb 

2017.  Transport Scotland announced on 11 Jan 

2019 that Farrans Construction have been awarded 

the construction contract to deliver the A90/A96 

Haudagain Improvement, incl the construction of 

approx 500m new dual carriageway connecting the 

A90 North Anderson Dr to A96 Auchmill Rd.

Project funded by 

Transport Scotland.

After a managed shut down due 

to covid-19, construction work 

restarted gradually from end 

June.  On 31 Aug the next 

phase to construct the 2 key 

junctions either end of the new 

link road to bypass the 

Haudagain roundabout 

commenced. Works ongoing 

and during this phase  there 

will be a number of traffic 

restrictions in place on the 

A92 and A96 in the vicinity of 

the Haudagain Roundabout 

including contraflows, lane 

closures and speed 

restrictions.

Details of 

planned traffic 

management 

and works can 

be viewed on 

the Transport 

Scotland 

website.  

↑

Strategic 

Network 

Monitoring – 

Phase 4 

Queens Road 

Corridor

Expansion of ACC's current Internet Protocol closed-

circuit television (IPCCTV) equipment at traffic 

signals, along the A944 Queens Road Corridor 

between Groats Road and Springfield Rd to monitor 

and better manage changes in traffic flow to assist in 

reducing congestion and improve journey times

£50K Capital in 

2020/21

Work to be undertaken under 

existing contract and due to 

be installed prior to end of 

financial year. ↑

Osprey upgrade To allow ACC's Intelligent Transport Systems unit to 

create strategies more easily and will be particularly 

useful for TECA and City Centre Events.  Additional 

budget to provide greater functionality and 

enable further strategies to be developed 

approved.

£70K Capital in 

2020/21

Upgrade to the Osprey 

common database 

commissioned and 

discussions underway 

regarding the additional 

enhancements that could be 

acquired.

↑

IC2a:

Strategic Roads 

Capacity 

improvements – 

tackling 

constraints at A90 

Ellon - Peterhead, 

dualling of the 

A96 (as identified 

in the IIP), 

Haudagain 

junction, Access 

to Aberdeen from 

the south, and at 

other junctions 

serving 

Aberdeenshire 

towns.

IC2a (contd)

 

Page 3 of 16

P
age 77



27/10/2020 Regional Transport Strategy

Progress Report

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

South College 

St/QE Rbt Ph2 

review

Feasibility study to review options for the junction 

(including active travel) following the opening of the 

AWPR and any impact this has had on traffic flows in 

the area.

£10.3K Capital in 

2020/21

Likely that this project will 

continue into 21/22 and 

reduced budget in 20/21 

agreed.

Brief to be 

developed by 

ACC staff for 

consultancy 

support and 

issued to tender 

once ASAM19 

available.

↑

Safety Road Safety Forum to take forward a single Casualty ↑A947 Route 

Action

Further budget approved for 2017/18 to continue 

delivery of road safety improvements.  Aecom 

commissioned in 2016/17 to look at opportunities 

such as overtaking lanes and junction improvements 

and develop a series of statements from the Action 

Plan.  Night time audit of any missing road studs and 

average speed camera case studies undertaken and 

will help determine programme for 2017/18.

Delivery of Action Plan to be progressed and 

business cases developed for individual schemes 

along the corridor. 

£134.7K Capital in 

20/21 due to delay 

draw down from 

19/20)

Invoiced to date = 

£15.2K

Aecom commissioned  to 

undertake Banff Bridge 

Feasibility Study at an estimated 

cost of £70K and design and 

feasibility work ongoing. Bid 

submitted to Sustrans Places 

for Everyone Fund for this study 

in August 2020. 

↑

Bend 

Mitigation/Skid 

Resistance 

Improvements

An Aberdeenshire wide project to improve skid 

resistance at locations where there have been 

identified "run-off" incidents. Sites will be identified by 

Roads service and prioritised by Transportation 

service. Sites where there have been injury collisions 

will receive higher priority.

£216.7K Capital in 

20/21

A number of sites have already 

been identified and prioritised 

with analysis ongoing through 

the year.  Additional funding 

in 20/21 approved.

Work 

progressing via 

multiple AC 

teams. ↑

A947 Route 

Improvement 

Strategy (Minor 

Improvements)

Further work as identified in the A947 RIS. These 

short to medium term improvements include edge 

strengthening, surface texture, signs and lines 

improvements to achieve consistency and builds on 

previous years investment. Interventions have been 

identified and prioritised jointly with Roads and 

Transportation

£52K Capital in 

20/21 (incl £27K 

delay in draw down 

from 19/20)

Invoiced to date = 

£5.6K

Less schemes identified than 

can feasibly be implemented 

through the available budget 

as a result of staff resources 

being prioritised towards 

Spaces for People and 

reduction in budget in 20/21 

approved.

Work 

progressing to 

identify 

schemes on 

priority basis. ↑

IC2b:

Strategic Roads 

Safety 

improvements – 

alignment and 

junction 

improvements on 

A90 south 

including at 

Laurencekirk.  

Overtaking, 

junction and 

alignment 

improvements on 

A90 north and 

A96.  Route 

Action on A92, 

A93, A944, A947

IC2b (contd)

IC2a:

Strategic Roads 

Capacity 

improvements – 

tackling 

constraints at A90 

Ellon - Peterhead, 

dualling of the 

A96 (as identified 

in the IIP), 

Haudagain 

junction, Access 

to Aberdeen from 

the south, and at 

other junctions 

serving 

Aberdeenshire 

towns.

IC2a (contd)

 

Page 4 of 16

P
age 78



27/10/2020 Regional Transport Strategy

Progress Report

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Renewal of 

Reflective Road 

Studs

Similar projects have been supported previous on an 

area specific basis and have had successful 

outcomes. Additional funding in 20/21 approved.

£120K Capital in 

20/21

Sites have been identified by 

Roads service and will be jointly 

prioritised based on accident 

data and surface conditions.

AC Roads staff 

are progressing 

this ↑

Vehicle 

Restraining 

System repairs 

and 

improvements

Ongoing project to repair and in some cases replace 

VRS across Aberdeenshire.  Additional funding in 

20/21 approved.

£100K Capital in 

20/21

Sites have been identified and 

feedback sought from 

Transportation on accident data 

to assist in the prioritisation.

AC Roads staff 

are progressing 

this ↑

Variable 

Message 

Signs

Improvements to variable message sign units at 

schools in Aberdeen that are near end of life and 

developing faults, to upgrade them and enable 

remote programming

£69K Capital in 

20/21
↑

Roadside 

Weather 

Station Network

It is proposed to renew two stations, add one 

additional station and relocate one station, which are 

used by officers to make vital real-time decisions 

regarding the treatment of the road, footway and 

cycleway networks

£86K Capital in 

20/21

Site surveys underway.

↑

Trunk road Bear to undertake £80K of maintenance Works to begin 23 Jan for a ↑Riverview 

Drive, Dyce - 

Overton Circle 

to Netherview 

Avenue

Carriageway reconstruction £245K Capital in 

20/21

Works complete. 

↑

King George VI 

Bridge 

Carriageway resurfacing between Riverside Dr and 

West Tullos Rd

£162K Capital in 

20/21

Structural works to the bridge 

to be undertaken prior to 

resurfacing meaning that it 

will not now take place before 

31 March 2021 and virement 

proposed in separate budget 

report.  

↓

IC2b:

Strategic Roads 

Safety 

improvements – 

alignment and 

junction 

improvements on 

A90 south 

including at 

Laurencekirk.  

Overtaking, 

junction and 

alignment 

improvements on 

A90 north and 

A96.  Route 

Action on A92, 

A93, A944, A947

IC2b (contd)

IC2d:

Prioritised 

maintenance for 

strategic routes, 

with particular 

benefits for public 

transport and 

sustainable 

modes.
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27/10/2020 Regional Transport Strategy

Progress Report

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Berryden 

Corridor

ACC approved funding for this project within their 5 

year budget plan.  The Berryden Corridor 

Improvement Project involves widening the existing 

road and junction improvements between Skene 

Square and Ashgrove Road, and the construction of 

a new section of road between Ashgrove Road and 

Kittybrewster roundabout adding more than 1.7miles 

of additional lane capacity in total. The improved 

section of road would have traffic light junctions 

instead of roundabouts, except for the 

Kittybrewster/St Machar roundabout which will 

remain. The project will provide more than 10 new 

pedestrian crossings, about 1 mile of additional 

pavements, and more than 2 miles of new cycle 

tracks, all aimed at encouraging people to walk and 

cycle more. 

Full planning permission has 

been granted for formation of 

road with associated 

footways, cycle tracks, street 

lighting, drainage, 

landscaping, earthworks and 

associated works for the 

section from Kittybrewster / 

St Machar roundabout to 

Ashgrove Road.  The process 

for compulsory purchase was 

started by ACC in 2018 and 

the Order is currently with the 

Scottish Gov for 

consideration. 

Other sections 

of the route to 

the south, such 

as Caroline 

Place, are in a 

conservation 

area and 

require listed 

building and 

conservation 

area consents, 

and are due to 

be determined 

soon. 

↑

City Region 

Deal (CRD)

CRD funding used to meet costs of upgrade to 

strategic Aberdeen Sub Area Model (ASAM) to 2014 

base year commissioned by Nestrans to ensure it 

provides a suitably robust basis for transport and land 

use appraisal.  Transport Scotland  managing 

requests for access to ASAM14 through Latis 

framework with Nestrans being contacted to grant 

formal approval. The ASAM 2014 base model and 

forecast models for 2017,2022, 2027, 2032 and 2037 

completed. Revised draft Model Development Report 

and Audit prepared and being finalised

Costs for ASAM 

update to 2019 base 

year following 

opening of AWPR to 

be met via CRD

Nestrans in partnership with TS, 

AC, ACC and SDPA appointed 

Systra in July following 

competitive tender to update 

ASAM to a 2019 base year with 

2022, 2027, 2032, 2037 and 

2042 forecast years.  This will 

involve a significant data 

collection exercise to update 

and calibrate the base model to 

2019 and to reflect the change 

in traffic patterns as a result of 

the AWPR.  PBA appointed as 

auditor through Transport 

Scotland's Latis framework.  All 

new data sets continuing to 

be processed and used for 

model development. 

Calibration of 

model outputs 

ongoing.  Next 

progress 

meeting to be 

arranged for 

mid November.  

Uncertainty 

over when 

national 

Transport 

Model for 

Scotland 

forecast 

scenarios are 

expected to be 

available.

↑

IC2e:

Support Local 

Authorities in 

bringing forward 

LTS projects that 

contribute to 

strategic 

objectives

IC2e (contd)
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27/10/2020 Regional Transport Strategy

Progress Report

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Strategic 

Transport 

Appraisal

Strategic Transport Appraisal agreed as part of the 

City Region Deal.  Transport Scotland arranged 

procurement and Jacobs appointed to evidence 

problems, options and objectives. Jacobs again 

appointed to develop the options generation and 

sifting stage. Outcomes reported to Nestrans on 29 

Aug and published on the website

Costs of option 

appraisal being met 

through the City 

Region Deal

PBA (now Stantec) appointed to 

undertake an initial appraisal of 

the long list of options identified 

and stakeholder.  Initial STAG 

appraisal of schemes and 

consideration of  packages of 

schemes completed and form 

supporting evidence for the 

RTS2040 consultation.

Report to be 

finalised 

following 

consideration 

of consultation 

responses. 
↑

Development STF Supplementary Guidance was adopted by the £7.5K in 19/20 Further cumulative transport The Strategic ↑River Dee link.  Bridge of Dee Stag Part 2 

commissioned .  ACC approved contribution of £150K 

towards study in 2015/16 using surplus from the Bus 

Lane Enforcement System in 2014/15.  Draft STAG 

part 2 assessment reported to ACC's CHI on 24 Jan 

and is published on ACC website.  Committee agreed 

to review the concepts at a suitable period after the 

opening of the AWPR to enable any changes in traffic 

patterns to be accurately assessed and to the 

indicative costs being brought up to date.  It was also 

agreed that officers look into the option of a 4 lane 

rather than a 6 lane bridge, but based on the 

modelling predictions of significant congestion it was 

agreed not to progress investigation into 4 lane option 

further.  

£10K Revenue in 

20/21

Expect that this work will 

continue into 21/22 and 

reduced budget agreed.  Brief 

to be developed for consultancy 

work to undertake further 

investigation of the options 

developed through the Bridge of 

Dee Stag Part 2 following the 

settling of traffic patterns after 

opening of AWPR and once the 

ASAM19 strategic transport 

model is available.  

↑

IC3 - Bus Improvements

Bus Punctuality BPiP launched for King St - Buchan corridor on 15 BPiP monitoring surveys ↑A90/A92 

Blackdog - 

Access to Bus 

Services

Contribution towards the Construction of a 300m 

Footpath connecting Hareburn Terrace, Blackdog to 

A90

£50K budget in 20/21

Invoiced to date = 

£1.6K

Report to be issued to AC's 

Adapted Services Board.  

Following 

approval,  

design 

specification 

will be 

progressed.

↑

Develop and 

implement 

mitigation 

measures

IC2e:

Support Local 

Authorities in 

bringing forward 

LTS projects that 

contribute to 

strategic 

objectives

IC2e (contd)

IC2f:

Strategic road 

improvements to 

mitigate the 

cumulative impact 

of development

IC3a:

Quality bus 

corridor 

improvements to 

services and 

facilities.

IC3a (contd)
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27/10/2020 Regional Transport Strategy

Progress Report

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

B9000 access 

to bus 

services

New footpath and bus stop infrastructure at B900 

Tarty Road end to facilitate access to bus 

services as previous link lost to AWPR-BT.

£90K budget in 

20/21

AC PTU in discussions with 

Transport Scotland /Aberdeen 

Roads Ltd to determine best 

option to connect Tarty to 

bus services and trying to 

encourage them to open up a 

route to Bridgend, which 

requires the same level of 

funding as connecting to the 

B9000, but is a better option 

for the bus users as more 

services to access

↑

Locking in the 

AWPR benefits - 

Wellington 

Road Multi-

Modal Corridor 

Study

Appraisal and development of improvements that can 

be made to 'lock in" the benefits for bus routes and 

active travel due to traffic reductions predicted as a 

result of AWPR.  This will include consideration of 

road hierarchy proposals post  AWPR and 

information given on this separately at IC2e above.  

Aecom commissioned to undertake STAG part 1 

study for Wellington Road corridor which has been 

completed in 2018.

£59.9K in 20/21 

(includes 19.9K vired 

delay draw down 

from 19/20

Aecom appointed to undertake 

STAG part 2 following 

competitive tender. Paramics 

Discovery micro simulation 

model has been developed  by 

Aecom and audited by Stantec 

who will also use it for the 

transport links to Aberdeen 

South Harbour Stag part 2 

study.  

Option 

appraisal 

ongoing, but 

feasibility of 

certain options 

may be affected 

by outcome of 

access to 

harbour work.  

Consultation 

materials to be 

developed.

↑

IC3b:

Review and 

continue to 

deliver the Bus 

Action Plan to 

improve quality 

and reliability of 

services and set 

out proposals for 

extending bus 

priority measures.

IC3b (contd)

IC3a:

Quality bus 

corridor 

improvements to 

services and 

facilities.

IC3a (contd)
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Roads 

Hierarchy 

Review - 

A944/B9119 

multi-modal 

corridor study

STAG based appraisal of options to improve active 

travel and public transport connections between 

Westhill and Aberdeen City Centre. Study 

commissioned by ACC and Stantec appointed.  

Officers from Nestrans part of client team.

£55K budget in 20/21 Consultation on options took 

place via ACC website in 

September and Case for 

Change report being drafted 

and is being reported to ACC 

City Growth & Resources 

Committee on 28 October.

Recom-

mendation is 

that low 

delivery 

package 

measures be 

implemented 

and outline 

business cases 

developed for 

med/high 

delivery 

measures

↑

Multi-modal 

studies on 

strategic 

corridors and 

hubs within 

Aberdeenshire 

and Aberdeen

Studies to identify projects to assist with delivery of 

the emerging RTS2040 and lock in the benefits of the 

AWPR and in support of the Roads Hierarchy and 

Aberdeen City Centre Masterplan.  This is likely to 

include investigation/development of a mass transit 

option and priority projects for active travel and bus 

priority. This will ensure that the north east is in a 

position to maximise any funding opportunities eg 

through a Bus Partnership Fund when details are 

announced.

£507K budget in 

20/21

Brief issued for consultancy 

support to undertake a multi-

modal study on the Ellon-City 

Centre - Garthdee corridor 

which was identified as a priority 

by the Bus Alliance.  Aecom 

appointed and study 

underway.  Site visits being 

undertaken in October  

Brief being 

developed for a 

further study 

on the A96 

corridor.  

Unlikely that 

full budget will 

be required in 

20/21 and 

virement 

proposed.

↑

New e-

scheduling 

system

Replacement system that will provide better routing 

information and have reduced maintenance costs in 

future. Data Images Software Solutions Ltd have 

been identified as the preferred supplier. This 

projects oversees the replacement of the Education 

aspect of E-Scheduling.  The capital costs, covering 

the licence, implementation and training using this 

software are £61,000

£6K in 20/21 due to 

delay in draw down 

from 19/20

Invoiced in full.

Implementation of the new 

system complete.  Testing 

completed and system being 

used in a live environment for 

the scheduling of transport. 

Final invoice now received

Support and 

Hosting costs 

associated with 

the new software 

will be met from 

Abdnshire 

Council's 

revenue budget.

↑

Bus Lane Scottish Statutory Instruments required to £200K Capital and Charge notices now being sent ↑

IC3b:

Review and 

continue to 

deliver the Bus 

Action Plan to 

improve quality 

and reliability of 

services and set 

out proposals for 

extending bus 

priority measures.

IC3b (contd)

Page 9 of 16

P
age 83



27/10/2020 Regional Transport Strategy
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Aberdeen 

Cross City 

Transport 

Connections

Feasibility study to investigate ways to maximise 

connectivity between new developments in the 

Aberdeen Local Development Plan was completed 

and STAG Part 2 report  was reported to the ACC 

CG&R Committee in June 2019.  Budget approved 

for 20/21 to progress priority elements from the study. 

£38.3K in 20/21 Brief to be developed by ACC 

staff for consultancy support 

to progress the development 

of Active Travel schemes 

identified through the STAG 

part 2 study.

Tender to be 

issued.

↑

City Centre City centre shuttle bus report received.  Agreed to  RTS Bus Action Plan to be ↑Ellon P&R Phase 1, which includes extension to existing car 

park, resiting of recycle centre and new directional 

signs completed.  Ongoing problems with land 

ownership and acquisition has been referred to 

Transport Scotland.  Funding approved for phase 2 - 

additional external waiting facilities and upgrade to 

turning circle to accommodate 15m vehicles.

Aecom commissioned to progress scheme to tender.

£150K budget in 

20/21 (incl £7.8K 

delay in draw down 

from 19/20)

Invoiced to date = 

£4.8K

AC's Adapted Services Board 

approved progression to 

tender subject to soft 

marketing exercise. A 

capability and capacity 

survey will be undertaken of 

the market to gauge current 

position of contractors. 

Request for 

information 

issued on PCS 

on 21 Oct and 

closes 6 Nov. 

Pending 

positive 

outcome of 

survey, tender 

to be issued 

end Nov 2020.

↑

A93 Crathes 

Mini-hub

Contribution towards the creation of a Mini 

Interchange Hub which would include for a 

designated car park, improved bus stop facilities and 

pedestrian crossing facilities

£2K budget in 20/21 

Invoiced to date = 

£0.3K

AC officers in Estates and 

Legal are progressing the 

acquisition of land.  Risk that 

this will not now be 

concluded in time to enable 

further works in 20/21 and 

reduction in budget agreed.

↑

IC3d:

Expand Park and 

Ride provision 

linked to the 

development of 

the AWPR and 

explore the 

potential for mini-

hubs that can be 

served by existing 

bus provision

 IC3d (contd)

IC3c:

Explore the 

options for rapid 

transit in the 

longer term 

through the Bus 

Action Plan.
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Oldmeldrum 

Interchange 

Hub

Contribution towards the development of a Mini 

Interchange Hub at Oldmeldrum to complement the 

existing services operated by Stagecoach and Bain 

Coaches and enhance the long term viability of these 

commercial services.  The scheme includes the 

creation of a car park, footways, and lighting to 

enhance alternative modes of transport and 

encourage people out of their vehicles to reduce the 

carbon footprint.  Aecom appointed to progress 

detailed design. 

£50K budget in 

20/21 (incl £17.9K 

delay in draw down 

from 19/20)

Invoiced to date = 

£0.5K

AC Legal and Estates staff are  

dealing with the leasing 

agreement.  Works have to be 

co-ordinated with the foundation 

works required with a 

neighbouring Scotia Homes 

housing development as the 

drainage runs under the 

proposed car park. 

Reduced 

budget agreed 

to allow for 

design and 

legal work in 

20/21.  Risk that 

alternative 

option may 

have to be 

investigated if 

land agreement 

not reached.

↔

Banchory P&R Marr Area Committee 11/12 approved proceeding Minister for Transport ↑P&R operation A new Park and Ride website www.getabout Research and Action Plan to be developed to ↑Aberdeen City 

and Shire Bus 

Stop 

Information 

Initiatives

In accordance with Council's Bus Information 

Strategy documents - replace and/or provide bus 

timetable display cases at bus stops within Aberdeen 

City and Shire to ensure minimum standards and 

content can be provided, is DDA compliant and 

allows for future standardised region wide 

improvements to timetabling information.  

£13.5K Capital in 

20/21 (incl 3.5K 

delay in draw down 

from 19/20)

Invoiced to date = 

£5.9K

This is a reactive programme 

resulting from bus stop changes 

and remedial works identified by 

inspections throughout the year.  

Part of budget to be used to 

purchase a new plotter to 

create revised timetables as 

existing one now 8 years old 

and used extensively. In-

house printing cheaper/more 

reactive than sub-contracting.

Replacement 

plotter ordered 

with 5 year 

warranty and 

due to be 

delivered in 6-8 

weeks. ↑

IC3e:

Improve 

information 

provision 

including 

expanded real-

time information 

systems across 

Aberdeen City 

and Shire.

IC3e (contd)

IC3d:

Expand Park and 

Ride provision 

linked to the 

development of 

the AWPR and 

explore the 

potential for mini-

hubs that can be 

served by existing 

bus provision

 IC3d (contd)
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Progress Report

nestrans

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

E-paper bus 

information.

Trial of E-paper bus information by Councils using 

Civitas funding to install display screens on A96 

corridor, but additional Nestrans budget in 19/20 

allowed a larger screen size to be purchased to 

optimise the provision of real time information, 

scheduled timetables and public notices that may 

otherwise have been compromised by the small-

medium screen that could be funded. A SIRI data 

feed (data from bus ticket machine providing vehicle 

location and real time arrival info) was also 

purchased to enable a more competitive tender 

process by opening it to more suppliers.

£84.5K in 20/21 (incl 

£16.5K delay in draw 

down from 19/20)

Issue incurred with installing 

signs within Clear Channel 

shelters and signs being 

installed on specially designed 

poles which will sit within 

approx. 1m of the shelters. 

Additional budget agreed to 

meet the costs of installing 8 

of the 28" display screens 

purchased in 19/20 and  

further bus stop 

infrastructure improvements 

within Aberdeenshire.

↑

Festive Travel 

Campaign

Details will be updated on Getabout.org.uk website Costs being met 

from approved 

Travel Planning 

budget

Nestrans is currently 

arranging the 2020 Festive 

Travel Campaign to take 

account of safety messages 

as a result of the Covid-19 

Pandemic and include road 

safety messages.

Further details 

in info bulletin.

↑

Expanded Real 

Time 

Passenger 

Information 

Budget approved in 15/16 to replace existing RTPI 

screens in Aberdeen with modern screens that will 

run on the Aberdeenshire System and installation of 

further solar powered screens in Aberdeenshire.  

New system will allow messages to be sent to the 

screens to assist with disruption management. 

Region wide live bus departure info can be found 

online at AC, First and Stagecoach websites, on 

mobile phones using the free Traveline Scotland app, 

or via QR codes on timetables at bus stops using 

smartphones.

£20K Revenue in 

20/21 for contribution 

to annual 

maintenance costs of 

system

Invoiced in full.

Nestrans has again agreed to 

contribute to the annual 

maintenance costs of the 

system in 2020/21.

↑

IC3e:

Improve 

information 

provision 

including 

expanded real-

time information 

systems across 

Aberdeen City 

and Shire.

IC3e (contd)
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

IC6 - Walking and Cycling

B9002 

Kennethmont 

Footway 

Land Purchase & Construction. Project is at and 

advanced stage an will be progressed in 2020/21

£80K budget in 20/21

Invoiced to date = 

£2.5K

AC Estates and Legal are 

finalising details with the 

landowners of the 3 plots that 

are required to progress.
↑

Maconochie 

Road, 

Fraserburgh

50% Contribution towards the construction of a 

Shared Use Footway/Cycleway between Fraserburgh 

Community & Sports Centre to Seaforth Street.   

Match funding bid to Sustrans unsuccessful and 

further Nestrans funding approved to allow project to 

be completed this financial year.

£155.8K budget in 

20/21 due to delay in 

draw down from 

19/20

Invoiced to date = 

£14.7K

Works are being carried out by 

Aberdeenshire Council's Local 

Roads using In House 

Resources.  Following 

lockdown, construction started 

back on site on 3 August 2020.

Phase 1 of the 

project Sports 

Centre - 

Maconochie is 

complete. 

↑

Sauchen/ Cluny 

footpath

Footway Reconstruction.  Developer Obligation 

monies also being used.

£48.1K budget in 

20/21 due to delay in 

draw down from 

19/20

Additional work on junction 

design to be carried out in 

response to road safety audit.  

Works not being carried out 

by AC internal roads team as 

resources not available.

Tender 

documentation 

to be prepared.

↑

North/South 

Link to Inverurie 

Academy

Footway Reconstruction £220K budget in 

20/21 due to delay in 

draw down from 

19/20

WSP consultants are 

reviewing the original 

designs to bring to detailed 

design stage.

↑

A92 Balmedie / 

Blackdog 

Shared Used 

Path

Formalised Route between Blackdog and Balmedie £35K budget in 20/21 Arcadis commissioned to 

undertake design ↑

Corsemanhill 

Drive, Inverurie

Construction of Safer Routes to School Link as 

identified within the Inverurie Integrated Travel Town 

between Davah Wood and Corsemanhill Drive

£40K budget in 20/21 Topographical Survey 

complete.  Design works 

being undertaken using AC's 

in house resources.

↑

IC6d:

Continued 

development of a 

network of 

strategic cycle 

routes on key 

routes within 

Aberdeenshire, 

across the 

boundary and into 

Aberdeen and on 

routes through 

the City to work 

towards the 

Cycling Action 

Plan for Scotland 

10% vision for 

cycling and lock 

in the benefits of 

other 

infrastructure 

improvements, 

including the 

AWPR

IC6d (contd)

IC6d (contd)
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Craigshaw Dr 

cycle route

Traffic Regulation and re-designation Orders have 

gained committee approval. The Redetermination 

order for the shared use footway is still under review 

by the Scottish Ministers and an update on progress 

requested. A further meeting was undertaken with 

Sustrans to clarify the conditions they placed on their 

match funding and agreed minutes of this meeting do 

state that some of the conditions in the award letter 

will be removed. Still awaiting a formal acceptance 

that the details are in line with the PFE funding 

guidance and grant will be awarded. 

£300K in 20/21 

(including 450K 

delay in draw down 

from 19/20)

Sustrans Places for Everyone 

Funding is meeting 70% of 

construction costs in 20/21 

reducing the partner 

contribution requirement that 

Nestrans was funding in 20/21. 

Further reduction to Nestrans 

funding proposed in separate 

budget report as Council has 

allocated Cycling Walking 

Safer Routes grant towards 

project

Works 

currently on 

hold due to 

Covid-19

↔

Wellheads 

Cycle Link 

design

Detailed Design and Contract document preparation 

for an extension of the existing Wellheads Drive 

shared use path to the north, by-passing the 

roundabout, to connect with Farburn Terrace, the 

extension will reduce conflict at the roundabout and 

improve safety and directness for cyclists. Also 

included  will be the design of a cut-through at the 

Market Street closure to create a safe and coherent 

cycle connection with the Wellheads shared use 

cycle route. Bid to Sustrans Community Links to seek 

match funding of Nestrans contribution was approved 

and available budget now £60K. 

£28.9K in 20/21 

(including 16.9K 

delay in draw down 

from 19/20)

Drawing for the land acquisition 

and construction work access 

areas are being prepared.  

Heads of Terms are being 

prepared by ACC Estates for 

land acquisition. The Detailed 

Design and generation of tender 

drawings are ongoing. Works 

currently on hold due to 

Covid-19

Still a risk that 

Sustrans 

requirements 

cannot be 

accommodated 

within the 

available 'Road' 

space and they 

may not approve 

the full funding 

application.

↔

IC6d:

Continued 

development of a 

network of 

strategic cycle 

routes on key 

routes within 

Aberdeenshire, 

across the 

boundary and into 

Aberdeen and on 

routes through 

the City to work 

towards the 

Cycling Action 

Plan for Scotland 

10% vision for 

cycling and lock 

in the benefits of 

other 

infrastructure 

improvements, 

including the 

AWPR

IC6d (contd)

IC6d (contd)
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Strategy Strand

RTS actions

Junction 

Alterations to 

Lock in the 

Benefits (LiB) of 

AWPR

Detailed design of options for alterations to Broomhill 

Road - Anderson Drive and Westburn/Lang Stracht - 

Anderson Drive with a focus on improvements for 

Active travel.  Land around Woodhill House has 

provisionally been confirmed to be within ownership 

of ACC with no restrictions.

£31.9K in 20/21 

(including 13.2K 

delay in draw down 

from 19/20)

Jacobs commissioned to 

undertake detailed design.  

Sustrans  decision not to 

provide funding towards the 

detailed design of the scheme, 

which they consider not 

ambitious for cyclist benefit has 

been challenged by ACC and a 

further meeting has to be 

arranged to discuss the 

proposals.  Works currently on 

hold due to Covid-19

Nestrans funding 

being used to 

progress 

detailed design, 

but significant 

risk that full 

match funding 

for design and 

any subsequent 

construction may 

not be awarded 

via Sustrans. 

↔

River Don 

Paths - Seaton 

Park Entrances

Enhance the existing eastern entrance to the park, 

which pedestrians and cyclists must share with 

vehicles to have a dedicated facility for peds and 

cyclists as well as a path connection into the wider 

path network with Seaton Park.

£24K budget in 

20/21

Draft design options being 

worked on further based on 

Sustrans comments.  As 

Sustrans providing 70% costs 

the match funding requirement 

has been reduced.

↑

Sustainable 

Urban Mobility 

Plan (SUMP) 

Phase 1

Delivery of small-scale interventions identified within 

the Plan that can be progressed in the short term.  

Explore opportunities to eg exempt cyclists from 

access and one-way restrictions, extend 20mph to 

CCMP/SUMP area and signing, lining and dropped 

kerbs, to improve the usability of existing active travel 

routes

£40K budget in 20/21 Nestrans funding no longer 

required as Council has 

allocated Cycling Walking 

Safer Routes grant towards 

project and virement 

proposed in separate budget 

report.

↑

RTP Active 2019/20 grant of £220K claimed in full at end June £220K grant award in Grant award of £220K for 20/21 ↑

IC6d:

Continued 

development of a 

network of 

strategic cycle 

routes on key 

routes within 

Aberdeenshire, 

across the 

boundary and into 

Aberdeen and on 

routes through 

the City to work 

towards the 

Cycling Action 

Plan for Scotland 

10% vision for 

cycling and lock 

in the benefits of 

other 

infrastructure 

improvements, 

including the 

AWPR

IC6d (contd)

IC6d (contd)
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Strategy Strand

RTS actions

IC8 - Port Surface Connections

Transport links 

to new harbour 

at Bay of Nigg.

Stag Part 1 assessment of transport links to new 

harbour commissioned by ACC and PBA consultants 

appointed.  Appraisal and delivery of any approved 

outcomes to be funded through £25M allocation 

within City Region Deal.  Combined pre-appraisal and 

part 1 Stag report completed.

Funding for study 

being provided 

through the City 

Region Deal

PBA (now Stantec) appointed 

for STAG part 2 and study being 

progressed. Paramics 

Discovery micro simulation 

model created  by Aecom for 

Wellington Rd study complete 

and audited by Stantec prior to 

usage to appraise performance 

of options for the transport links 

to Aberdeen South Harbour.  

Potential transport 

implications of Energy 

Transition Zone proposals 

being considered within 

study.

Option 

appraisal 

nearing 

completion and 

consultation 

materials being 

developed.  

Aim to hold 

virtual 

consultation in 

Nov/Dec

↑

Union Square ® See EC4bLocal Transport Projects to be developed where possible from LTS.  ↑

IC8a:

Support 

measures to 

improve access 

to port facilities.
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Sub Strategy 3: The Strategic Policy Framework  ® = MTS project

Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

TRAVEL BEHAVIOUR

TB1 - Promoting Travel Planning and Travel Awareness

Travel Planning 

support

Continuing to provide assistance to 

companies to develop travel plans.   Travel 

Know How website  launched on 22 

September 2016 to help organisations create 

travel plans. Promotional leaflets and 

business cards have been produced on behalf 

of Transport Scotland and Nestrans have 

started to distribute these.  ACC has agreed 

an extra electric co-wheels vehicle for 

installation in North Dee area along with 

around 20 dropped kerbs in locations that 

need them to help improve walking. 

Sweco has completed work on 

the Civitas Portis project on 

Travel Planning in the North 

Dee, Tullos and Altens business 

parks in Aberdeen. Travel 

planning leaflets for the areas 

have been designed and 

printed and will be distributed 

once co-vid restrictions 

allow. 

Electronic 

copies of the 

leaflets and 

travel planning 

reports are 

available on 

the Nestrans 

website.

↑

Dyce Travel 

Plan

Contribution to cost of consultancy study 

being led by ACC as available Civitas funding 

insufficient to cover full cost.  Atkins 

consultants appointed and business breakfast 

held in Jan 2020.

£15K in 19/20 

Invoiced in full

Nestrans to lead on 

development of travel planning 

information for TECA, which 

ACC will fund using Smarter 

Choices, Smarter Places grant.

This project 

has been 

delayed until 

2021 due to 

TECA still 

being closed.

↑

Strategy Strand

RTS actions

TB1a:

Implementation and future 

development of Nestrans’ 

Travel Planning Strategy.

TB1a (contd)
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Travel Planning 

strategy & 

Action Plan

Various travel planning related packages to 

be commissioned via Civitas Portis work.  A 

refresh of the Regional Travel Planning 

Strategy has been undertaken for the short 

term that reflects travel advice during the 

covid pandemic.  

£82.6K in 20/21 

(includes £22.6K 

delay in draw down 

from 19/20)

Invoiced to date = 

£7.3K

A short to medium term regional 

travel planning guidance is 

being finalised which will include 

guidance as part of the 

response to the Covid-19 

pandemic. A medium to long 

term strategy is now being 

developed as part of the 

Regional Transport Strategy 

refresh and Civitas Portis. This 

will consider lessons learnt via 

above Civitas Portis Travel 

Planning projects and provide 

guidance as to travel planning 

development with linkage to 

relevant information on Council  

websites. 

Short to 

medium term 

guidance has 

now been 

published on 

the Nestrans 

and Getabout 

websites. The 

medium to 

long term 

guidance is 

still being 

developed

↑

H&T Action See IC4aCarshare Car share adverts printed on reverse of 260K Costs to be met Annual licence for getabout Plan to test the ↑TB1d:

Continue to promote and 

strengthen the Getabout 

brand.

Getabout Aberdeenshire Council used Smarter Choices 

Smarter Places funding to commission 

upgrade to getabout website 

www.getabout.org.uk live and redirection from 

old site in place. Getabout continuing to be 

promoted as the Sustainable Transport Brand 

at events.  Getabout partnership celebrated 

10th (tin) anniversary in 2019 and have 

produced money tin can promotional items, 

encouraging people to save money in the tins 

from travelling actively and sustainably.

Costs met from 

Travel Planning 

budget

Getabout website refreshed to 

improve editorial access and 

update graphics. The costs 

were met from the Travel 

Planning budget and the new 

version of the website went live 

in May and has been a central 

point for all covid-19  travel 

related information for all modes 

as it has been updated and 

changed during the pandemic.

Getabout and 

Nestrans 

websites and 

social media 

continue to be 

used to post 

transport 

related 

guidance 

during the 

transition 

phases out of 

lockdown.

↑

TB1a:

Implementation and future 

development of Nestrans’ 

Travel Planning Strategy.

TB1a (contd)
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

TB2 - Promoting Active Travel

Advertising Radio advert booking contract on Original 

106fm has been extended to Mar 2021.  New 

Radio adverts are being played to promote 

active travel and safe public transport travel in 

response to covid-19 on both Original and 

Northsound radio stations.

Costs met from 

Travel Planning 

budget unless 

otherwise stated.

Still posters from the 

Aberdeenshire Council Smarter 

Choices Smarter Places funded 

TV campaign have been shared 

with agreement from Paths for 

All and are being used on digital 

billboards and bus stops on the 

A96 corridor funded by Civitas 

to give a consistent getabout 

branded covid related safe and 

sustainable travel message.

Festive and 

road safety 

adverts with 

Covid-19 slant 

are being 

produced for 

the winter 

period and 

being 

launched in 

early Nov.

↑

Nestrans to fund further wayfinding signs 

within Aberdeen using Civitas Portis 

funding.

Costs to be 

funded via Civitas 

Portis grant

Signs procured by Aberdeen 

City Council following 

consultation in 2019 and 

currently being installed 

throughout Aberdeen City 

Centre and key gateways.

↑

Smarter 

Choices 

Smarter Places 

(SCSP)

Both Councils deliver SCSP projects under 

the Getabout brand. A 2nd round of the SCSP 

Open Fund was announced in May 2019 with  

£2M again allocated for bids from £5K-£50K. 

Nestrans bid for £25K match funding 

collection of travel diaries/mode shift 

consultancy work as a baseline for RTS2040 

was approved.  Following the impact of covid 

on everyone's travel it has been agreed that 

the funds instead by used for emerging travel 

behaviour and attitude surveys.

£50K in 20/21 for 

Travel Surveys 

(comprising £25K 

Nestrans budget 

and £25K SCSP 

grant)

Invoiced to date 

=£15.4K

Consultancy work tendered and 

Systra appointed. Further 

round of surveys undertaken 

and published on Nestrans 

website.  Further details in 

separate covid-19 report.

Wave 4 of 10 

survey results 

are now 

published

↑

TB2a:

Develop an Active Travel 

Action Plan with the aim of 

encouraging more people 

to walk and cycle more 

often.

TB2a (contd)

Wayfinding 

signs 
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Strategy Strand

RTS actions

£100K CDO grant 

from Sustrans in 

20/21

Letter of grant award received 

and accepted and CDO grant of 

up to £100K again available 

from Sustrans for projects in 

20/21.  

Potential CDO 

grant projects 

to be identified 

for agreement 

by Sustrans.

↑

£250K National 

Cycling Network 

(NCN) 

Development Grant 

from Sustrans in 

20/21

Nestrans CDO submitted a bid 

to Sustrans for further upgrade 

works on the Deeside Way from 

Crathes to Banchory, from 

Dinnet to Cambus O'May and 

from Cambus O'May to Ballater.  

Sustrans are providing full 

funding for the Deeside Way 

upgrades in 20/21 in addition to 

CDO grant and letter of grant 

received and accepted.

Aberdeenshire 

Council had 

tendered the 

works with 

intention that 

CDO grant 

would fund over 

a number of 

phases.  

Contractor 

started on site.

↑

Grampian Cycle 

Partnership

The Grampian Cycle Partnership is now a 

constituted group and has held several events 

and meetings across Aberdeen, 

Aberdeenshire and Moray. Lee Craigie the 

Active Travel Commissioner met with GCP on 

26 March. The GCP website has been 

launched http://www.grampian 

cyclepartnership.org

GCP holding monthly 

committee meetings virtually 

and giving feedback to Councils 

on Spaces For People plans. 

Results of vote on Favourite 

Local Road Climbs published 

on website and GCP to 

collaborate with North East 

Adventure Tourism (NEAT) to 

signpost some of the most 

iconic road climbs.

Code of 

conduct on safe 

and responsible 

cycling being 

developed for 

publication. ↑

Cycle Range of bikes purchased and delivered for Costs to use It had been planned to refurbish ↑Health & 

Transport 

Action Plan

HTAP works being progressed by HTAP 

support manager and sub groups.  Further 

funding approved for 2020/21 to continue part 

funding of the HTAP Programme Support 

Manager, general HTAP actions and provision 

of  the THInC service until end March 2021. 

£37K in 20/21 

Invoiced to date = 

£16.9K

HTAP progress given in part 4 

of progress update .

↑

Community Nestrans are statutory partners, contribute £10K Revenue in Budget approved to meet ↑

TB2b: 

Work with NHS Grampian 

and Community Planning 

Partnerships to deliver the 

Health and Transport 

Action Plan and achieve 

objectives for a healthier 

Cycling 

Development 

Officer

Nestrans appointed an officer to help take 

forward bids, act as a liaison between north 

east authorities and national bodies and to 

help design and promote cycling routes 

across the region. Sustrans willing to match 

fund the post costs and up to further £50K 

project costs by Nestrans with £100,000 per 

year capital for strategic routes in the NE.

TB2a:

Develop an Active Travel 

Action Plan with the aim of 

encouraging more people 

to walk and cycle more 

often.

TB2a (contd)
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

TB3 - Improving Safety

Zebra Crossing 

retrofits and 

road safety 

education 

initiatives in 

Aberdeenshire

Budget approved to replace existing zebra 

crossing poles with Halo Beacons at 

prioritised sites and to undertake  bespoke 

road safety talks by a professional 

engagement team in towns with high collision 

incidences

£75K in 20/21 Multiple kits ordered for 

various sites. Short lead time 

from order to install.

Aim to resume 

road safety 

education 

works in new 

year.

↑

Improve safety Due to the trend of increased pedestrian 

casualties in Aberdeen city centre during the 

hours of darkness in winter months, a 

pedestrian safety campaign is again being 

undertaken from Nov-Jan, which will be 

focused on adverts on digital bus shelters in 

the city centre to encourage drivers and 

pedestrians to be aware. There will also be a 

radio advert.

Costs being met 

from approved 

travel plan budget

Festive and road safety 

adverts with Covid-19 slant 

are being produced for the 

winter period and being 

launched in early Nov.

Further details 

in info bulletin

↑

Taxi Ranks ACC has approved a 4th night time taxi rank Other city centre ranks on Union ↑INCENTIVES AND ENFORCEMENT

IE1 - Changing Choices through Incentives & Partnerships

Bus Operators Stagecoach and First Aberdeen operating 

limited seating capacity to enable safe 

distancing and revised timetables since the 

Covid outbreak, but services have continued 

to be increased by both and were again 

improved in August to assist with schools 

returning.  Details such as latest service 

updates, journey planners etc can be viewed 

on the operators websites.  Getabout also 

provides links to operators websites and latest 

government travel advice. 

First Aberdeen is taking 

delivery of the 15 hydrogen 

double decker buses part 

funded via the EU JIVE 

project.  They will be 

undergoing a period of final 

testing and driver training 

before starting service mainly 

on the 19 route (Peterculter to 

Tillydrone) in Nov.

↑

Supported On 17 May Aberdeen City Council approved ↑

TB3a:

Work with the Councils, 

Emergency Services and 

others to promote road 

safety as part of a 

comprehensive approach 

covering Education, 

Engineering, Enforcement 

and Encouragement 

measures.

IE1a:

Work with operators to 

identify possible fare 

incentives to encourage 

increased bus use, 

particularly where this 

enables access to 

employment or training
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

IE1b:

Through the Local 

Authorities/Bus Operators 

Forum (LABOF) continue 

to develop the Quality 

Partnership for Public 

Transport and the Bus 

Punctuality Improvement 

Partnership to achieve 

improvements in bus 

provision and increased 

levels of bus use.

North East of 

Scotland Bus 

Alliance

The North East of Scotland Bus Alliance has 

been approved by both Councils and the 

operators and has been signed.  The 

Transport Bill was passed on 10 October 

2019 and  received Royal Assent on 15 

November 2019 making the Transport 

(Scotland) Act 2019 law.  The new legislation 

will give local councils and RTPs more 

flexibility to improve services, either by 

working with bus companies or by stepping in 

and running services themselves.  It includes 

new local franchising powers, and 

requirements on bus operators to provide 

more information to the public about routes, 

timetabling and fares.

£36K in 20/21 (incl 

£6K delay in draw 

down from 19/20)

The Bus Action Plan produced 

by the Bus Alliance and based 

on the State of the Network 

Report was published on the 

Nestrans website in April 2020 

and will be updated and 

reported to the Bus Alliance 

Board every 6 months.  

Although the Bus Alliance 

worked on measures for 

submission to the S Gov Bus 

Priority Rapid Deployment 

Fund the proposals were not 

suitable for the temporary 

nature of bus priority 

infrastructure it will fund and 

more suited to the  £500M 

bus priority fund that is 

awaited.

Certain 

elements of 

the schemes 

that had been 

investigated, 

but are 

permanent, are 

proposed for 

funding by 

Nestrans in 

separate 

budget matters 

report.

↑
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

IE2 - Using Enforcement

Air Quality AQMA declared in Aberdeen City Centre, Air Quality Management subject Low Emission 

Zones

The Scottish Gov announced a commitment 

to introduce LEZs into Scotland's 4 largest 

cities by 2020 although indicative extended 

timeframe of Feb - May 2022 now earliest 

realistic period due to Covid . An LEZ Project 

Group (including Nestrans) has been initiated 

and will oversee the development of 

Aberdeen's LEZ. ACC awarded S Gov 

funding to appoint a consultant to assist in 

LEZ development and to upgrade the City 

Centre micro-simulation model.  Systra 

appointed following tender.  Nestrans budget 

contribution in 20/21 approved to fund 

modelling of LEZ options with City Centre 

Master Plan strategic interventions in 

place to aid further development of option.

£56K in 20/21 ACC agreed to apply to the 

Traffic Commissioner for a 

Traffic Regulation Condition for 

25% bus services in City Centre 

to be at least Euro VI compliant.  

LEZ objectives have been 

agreed.   City centre micro-sim 

model upgrade nearing 

completion and options for a city 

centre LEZ being developed. 

Discussions ongoing with TS 

and other Cities regarding future 

modelling scenarios in response 

to covid related uncertainties. 

Stakeholder and public 

engagement on options 

underway.

Consultation 

on LEZ 

options started 

14 Sept and is 

available to 

view on ACC 

website.  

Closing date 

for responses 

extended to 25 

October. 

Further details 

in info bulletin.

↑

E-cargo bikes ACC awarded funding for cargo bikes through 

£10.3M for S Gov for LEZ schemes in 

2019/20 and Nestrans undertook the 

procurement on behalf of the Council of 6 E-

cargo bikes (4xChristiana, 2xRiese and 

Muller) and accessories.  

Nestrans is now managing the 

pilot trial that offers businesses 

in Aberdeen city centre a bike 

for up to a year for last mile 

deliveries and full details for 

applicants are on the Nestrans 

website.  Bikes being piloted to 

date by Poldinos, CFINE and 

Fargo Cargo and ACC 

countryside rangers also now 

participating.

Proposals to 

further 

advertise 

availability 

being 

developed.  

Further details 

in separate 

report on 

agenda.  

↑

IE2a:

Support enforcement of 

vehicle emission standards 

to improve air quality, in 

Aberdeen City Centre and 

towns across the north 

east.
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

CR1 - Carbon Reduction, Noise and Air Quality

Low Carbon ACC has purchase a Nissan eNV200 Acenta Aberdeen unveiled Scotland's The trial will ↑JIVE project Aberdeen is set to become the first city in the 

world to introduce hydrogen-powered double 

decker buses.  The project has been funded 

by ACC, EU  (FCH JU) and S Gov and will 

invest about £500k in 15 vehicles.  The 15 

hydrogen double decker buses will be 

operated by First on the 19 (Culter to 

Tillydrone) route. the buses are more efficient 

than electric equivalents, with refuelling taking 

less than 10 minutes and offering a greater 

range. Water is the only emission from the 

vehicles,

In addition to the 15 buses 

currently being deployed across 

the city as part of JIVE, another 

£1 million has now become 

available through the initiative 

and ACC's Strategic 

Commissioning Committee 

approved plans on 27 Aug 2020 

to increase the number of 

hydrogen buses to 25.

The first of the 

hydrogen 

powered 

double 

deckers 

arrived in 

Aberdeen at 

start of 

October. The 

buses will be 

undergoing 

final testing 

and are 

expected to be 

in service in 

Nov.

EV Charge 

points in 

Aberdeenshire

AC bid for 70% through Low Carbon 

Challenge Fund to give £300K for EV charge 

point installation.  Remaining 30% match 

funding proposed to be split between AC and 

Nestrans.  Bid to Fund was unsuccessful and 

no grant awarded. 

£33.3K budget in 

20/21 (incl delay in 

draw down of 

£18.1K from 19/20) 

Additional budget approved 

along with delay in draw 

down of remaining budget 

from 19/20 to fund an EV 

charger at new Inverurie 

Community Campus that is 

being commissioned by AC 

Property.

↑

Two Electric 

mini buses for 

Fraserburgh 

area

Contribution to 2 electric mini buses to 

support school transport and social work 

services in Fraserburgh area and assist 

AC move to ULEV vehs in Council fleet 

(AC to fund 50% of one minibus and 

charging infrastructure)

£248K budget in 

20/21

↑

CR1a:

Support measures which 

encourage uptake of 

alternative fuels for public 

transport, private and 

public sector vehicles, to 

build on the north east’s 

role as an energy hub and 

work towards the 

decarbonisation of 

transport and 

improvements in air quality. 

CR1a (contd)
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

Electric 

Vehicles at 

Aberdeen 

Harbour Board

Two electric vehicles have been 

introduced to Aberdeen Harbour Board's 

fleet through Civitas Portis

Charging stations have also 

been installed at Regent Quay 

and the Marine Operations 

Centre
↑

Bus Emission 

Abatement 

Retrofit Fund 

(BEAR)

The Bus Emissions Abatement Retrofit 

(BEAR) programme aims to fit buses/coaches 

with Clean Vehicle Retrofit Accreditation 

Scheme (CVRAS) accredited retrofit 

technology measures to support the delivery 

of Scotland’s Low Emission Zones (LEZs). A 

third round of funding has been launched to 

support micro and small bus operators in 

particular with the financial costs associated 

with engine and exhaust retrofitting – working 

in partnership with accredited technology 

providers.

Allocations announced for 

the BEAR Phase 3 funding of  

£8.857 million in 2020/21.  

Despite  this being eligible to 

licensed bus and coach 

operators, local authorities 

and community transport 

operators located in, or 

operating eligible vehicles 

based on routes within 4 

cities with LEZ commitment 

and/or one of Scotland’s Air 

Quality Management Areas 

(AQMAs), the bids from First 

Aberdeen and Stagecoach in 

the north east were 

unsuccessful.

Nestrans 

Director  

contacted TS 

to discuss the  

allocations 

and although 

local bids met 

the criteria, all 

bid scores 

were ranked 

and the 35% 

max cap per 

operator for 

State Aid 

reasons was 

met by higher 

scored 

submissions.

↑

CR1a:

Support measures which 

encourage uptake of 

alternative fuels for public 

transport, private and 

public sector vehicles, to 

build on the north east’s 

role as an energy hub and 

work towards the 

decarbonisation of 

transport and 

improvements in air quality. 

CR1a (contd)
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Current Actions/ Progress Future Actions/ Progress
Project/Action Progress Budget To be done Target Status

Strategy Strand

RTS actions

CR1c: Funding approved for 2015/16 to identify £155K revenue in Additional funding proposed in ↑E1 - Consultation and Engagement

E1a:

Take an active and 

inclusive approach to 

engagement and 

consultation with 

communities, relevant 

sectors of the community 

and interest groups and 

stakeholders.

Consultation 

and 

Engagement

RTS2040 consultation closed Fri 16 

October 2020. A summary of the 

consultation is the subject of a separate 

report to the Board

The responses to the 

RTS2040 consultation will be 

used to refine the next 

version of the RTS for 

consideration by the Board in 

December.

Once 

approved by 

Board, the RTS 

will be 

submitted to 

the Cabinet 

Secretary for 

Transport, 

Infrastructure 

and 

Connectivity. 

↑
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Health and Transport Action Plan
HTAP Sub Group Project/Actions  Progress Budget Future Actions/ Progress Target Status

Steering Group The Steering Group next meets on 30th of 

October 2020.  

Meetings for 2021 will be 

scheduled in December. ↑
Regional 

Transport 

Strategy 

Consultation

The HTAP Programme Manager co-

ordinated the NHS Grampian response to 

the Regional Transport Strategy and 

assisted with the Aberdeenshire Council 

response.  Work was done to collaborate 

with Health & Social Care Partnership 

colleagues who also submitted responses.

Partners will continue dialogue 

with Nestrans and assist with the 

finalisation of the RTS.  It is 

encouraging that HTAP and a 

commitment to it is explicit in the 

RTS document.

↑

Consultations Several transport projects have approached 

the Programme Manager seeking NHS input.  

These are circulated accordingly, but there 

are clearly operational pressures precluding 

colleagues being available for all such 

consultations.

HTAP partners will seek to build 

on the growing connections 

between health and care 

providers and transport 

providers, and to seek input from 

such agencies on transport 

initiatives as they arise.

↑

Looking Back, 

But Moving 

Forward 2020

HTAP hosts an annual workshop for both 

HTAP Steering Group and Sub-Group 

members and other colleagues.  

This year's annual review will be 

held on November 20th, 2020.  

This will be an online event this 

year.  Guest speakers are being 

approached.  A diary hold has 

been in place since the beginning 

of the year.

↑

HTAP General
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Sub-Group Chair A Transport & Public Health Sub-Group met 

on 8th October.  Discussion focused on the 

importance of ensuring HTAP does not 

focus on THInC or acute services, but also 

address the evident issues of health 

inequality, social isolation, general 

wellbeing and the availability of transport in 

all communities.

The next meeting of the Sub-

Group is 3rd of December, 2020. ↑

Spaces for 

People

Knowledge Sharing Discussion facilitated 

by Programme Manager with colleagues 

from NHSG, the three local authorities and 

Sustrans.

NHSG awarded £814k through SfP 

Fund. The Programme Manager is 

assisting NHSG with surveying 

NHSG staff to identify locations 

where Spaces for People physical 

distancing measures can be 

appropriately implemented on 

NHSG sites.

↑

Access to Health and Social Care

Sub-Group Chair Since early 2020 the position of Chair for the 

Access to Health & Social Care Sub-Group has 

been vacant.  The pandemic required urgent 

actions from partners and direct communication 

between senior managers involved with the 

COVID19 response were necessary.  Paul 

Finch from NESTRANS chaired a meeting of 

the Sub-Group on 17th September, as per 

the agreed schedule of meetings.

The next meeting of the Sub-

Group is on November 12th.  ↑

Transport and Public Health
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THInC, Public 

Transport Units 

and Support to 

the NHS/Patient 

Transport 

Service.

Partners continue to work together to 

address transport challenges facing the 

NHS and communities.  Local authority 

Demand Responsive Transport is being 

phased back to service.  The Scottish 

Ambulance Service are seeking assistance 

from HTAP/THInC/Community Transport.  A 

meeting was also held with partners to 

discuss the future funding of THINC in The 

City which is currently due to end at the end 

of the financial year.  The HTAP Programme 

Manager is seeking to steer partners 

towards creative solution.  

Partners will examine what 

mechanisms can further facilitate 

partnership working across health 

and transport, in particular, in 

relation to the transport impacts 

of any future local Lockdown 

measures, staff access to work, 

supporting the Scottish 

Ambulance Service and ensuring 

the sustainability of local 

community transport 

organisations going forward.  The 

issue of deteriorating well being 

and social isolation are evident 

and of relevance to partners 

evaluating budgets going 

forward.

↑

Grampian 

Volunteer 

Transport 

Awards 2020

This year's GVT Awards will be held on 27th 

October.  This will be the fourth biennial 

event.  This year the prizes are kindly 

sponsored by Colin Lawson Transport with 

a special mention prize donated by Live Life 

Aberdeenshire.  

Following the presentation of 

awards a Recruitment Drive for 

Volunteer Drivers takes place.  

↑
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BeLinkD The Programme Manager has joined the 

Steering Group of the Be-Link'D Test of 

Change pilot in the Buchan Area.  This has 

included support around priority setting 

workshops, marketing and 

communications.  As a result there has 

been new connections with different 

organisations and stakeholders.  Be-Link'D 

is a third sector community transport 

project, operating through a referral system 

for those most affected by rural transport 

poverty and other factors.

The Programme Manager worked 

with colleagues in Buchan to 

arrange a re-launch.  The service 

was made operational again on 

14th of September, 2020, followed 

by a small physically distanced 

launch on 7th October 2020.  The 

service is operated by Buchan 

Dial A Community Bus, with 

funding primarily from Fairer 

Aberdeenshire.  The pilot will be 

evaluated with input from the 

HTAP Programme Manager.

↑
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 4 November 2020 

 

 

7.2  Publications and Consultations 
 

 
❖ Purpose of Report 
 
The purpose of this report is to inform members of recent publications and consultation papers 
of interest and to agree a response where appropriate. 
 
 
 
❖ Publications and Consultations 
 
 

❖ Infrastructure Investment Plan 
 
The Scottish Government are consulting on a Draft Infrastructure Investment Plan which 
covers the financial years 2021/22 to 2025/26 and outlines their approach to delivering on the 
National Infrastructure Mission, recognising the role infrastructure has to play in enabling 
inclusive, net zero and sustainable growth. 
 
The Draft Infrastructure Investment Plan sets out the Government’s vision for future 
infrastructure – intended to support Scotland's resilience and enable an inclusive, net zero 
emissions society. The plan focusses on adopting and building on the recommendations of 
the Infrastructure Commission for Scotland's Phase 1 report. It sets out a long-term vision for 
Scottish infrastructure, indicating how they intend to choose the right future investments, and 
sets out a 5-year programme of improvements. 
 
The Scottish Government are seeking views on the ways to implement the Commission’s 
recommendations in the following areas:  

• The inclusion of natural infrastructure; 
• How to prioritise - the common investment hierarchy approach; 
• How to best assess the impact of proposed infrastructure; and 
• How to best assess the carbon impact of future Plans. 

  
https://www.gov.scot/publications/national-mission-local-impact-draft-infrastructure-
investment-plan-scotland-202122-202526/ 
 
A summary of key extracts from the Plan and a commentary are included as Appendix 1 to 
this report.  It is suggested that officers should be instructed to respond to the consultation.  
The consultation is open until 19 November 2020. 
 

❖ 2030 Road Safety Framework 

 
On 8 September, Transport Scotland published the Road Safety Framework to 2030 for 
consultation.  The Framework sets out a long-term vision for road safety, Vision Zero, where 
there are zero fatalities and injuries on Scotland’s roads by 2050. The journey to achieving 
this vision will also include ambitious interim targets where the number of people being killed 
or seriously injured on our roads will be halved by 2030.  
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Scotland’s Road Safety Framework to 2020 will soon be out of date.  Although Scotland road 
casualties are at the lowest levels since records began, to achieve the further 50% reduction 
in People Killed and Seriously Injured by 2030, as recommended by the United Nations and 
the European Union, a step change in road safety delivery will be required. In response to the 
above challenge and in partnership with the road safety community and key stakeholders, the 
Scottish Government has developed this draft Scotland’s Road Safety Framework to 2030 to 
strengthen Scotland’s position as a world leader in road safety. 
 
Nestrans’ Draft Regional Transport Strategy 2040 mirrors the national ambition of zero 
fatalities and the establishment of Road Safety North East Scotland as a partnership of 
agencies involved in casualty reduction places the area in a strong position to lead on this 
ambition. 

 
 

❖ Recommendations 

 
It is recommended that the Board:  
 

1. Note the publication of the Scottish Government’s Infrastructure Plan and instruct 
officers to respond, indicating issues around the proposed Investment Hierarchy; 

2. Note the publication of Transport Scotland’s Road Safety Framework 2030 and instruct 

officers to respond, indicating support for the Framework and its targets. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RD/27 October 2020 
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APPENDIX 1 

 

Extracts from and commentary on the Draft Infrastructure Plan 
 
The Draft Infrastructure Plan builds on the work of the Infrastructure Commission, which 
reported earlier this year. 
 
Transport and Heat were one of the headings in that report.  The following is an extract from 
the Infrastructure Commission Proposals: 
 
“14. The National Transport Strategy and Strategic Transport Projects Review 2 should fully 
reflect the need to deliver an inclusive net zero carbon economy.  
15. By the end of 2021, develop a new Transport investment appraisal and decision-making 
process, with necessary changes to current guidance.  
16. Scottish and UK Governments should commit to work together to establish a charging and 
payment alternative to the existing fuel and road tax-based regime, to give a more stable, 
long-term regime for road management and maintenance.   “         
 
The Infrastructure Plan identifies an Investment Hierarchy:      
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Whilst recognising the intent in making best use of existing assets and taking account of future 
needs, there is a need to recognise that some areas of Scotland have seen significant growth 
over many decades without investment keeping track.   
 
A focus on future projected demand cannot supersede areas which have seen recent levels 
of growth and consistently exceeding Government forecasts.  Similarly, “maximising use of 
existing assets” should not be about prioritising areas in decline at the expense of regions 
where growth means that there are immediate needs, from a legacy of under investment.  
Forecast growth in Aberdeen and Aberdeenshire in the period 2018-43 as being below the 
national average does not reflect the scenarios contained in the recently-approved Strategic 
Development Plan, nor the recent history of economic development in the north east leading 
the national picture. 
 
 
The key commitments in respect of the north east transport are covered primarily under two 
sections: 

Theme 1: What the Infrastructure Investment Plan will deliver: 2021-22 to 2025-26 Purpose 
Plans  
Decarbonising transport We will aid the transformation of our surface-transport systems. 
We will invest:  
■ Over £500 million over 5 years in active travel, the large majority of which will be for active 
travel infrastructure including reallocating road space in favour of walking, wheeling and 
cycling, encouraging active travel for shorter every day journeys.  
■ £495 million towards the Programme for Government commitment to invest over £500 
million in improved bus priority infrastructure to tackle the impacts of congestion on bus 
services, making journey times shorter and services more reliable, encouraging people to 
leave their cars at home and to take the bus.  
■ Continue our investment to support public sector fleet alternatives to petrol and diesel 
vehicles.  
■ Invest over £3.8 billion in the operation, maintenance and sustainable renewal of a high 
performing rail network for passengers and freight  
■ Progress the rail decarbonisation action plan 
 

 

Theme 2: What the Infrastructure Investment Plan will deliver: 2021-22 to 2025-26 Purpose 
Plans  
Strengthening Connectivity We will ensure the right connections within Scotland and 
internationally. We will:  
■ Invest over £500 million in the Reaching 100% (R100) programme that will ensure people 
in every part of Scotland have access to superfast broadband by end 2021.  
■ Double investment in bridge and roads maintenance: a programme of around £1.5 billion 
over 5 years to boost structural repairs and strengthen the network, improve road safety, 
deliver a range of improvements to our ITS infrastructure, and enhance key links such as 
the Tarbert to Inverarnan A82 section.  
■ Deliver significantly improved rail services and accessibility to stations between East 
Kilbride and Glasgow, and Aberdeen to Central Belt, to meet growing demand, drive more 
usage and decarbonise rail passenger and freight services.  
■ Deliver phased dualling of the A9 Perth to Inverness road.  
■ Continue design and development work to dual the A96.  
■ Complete construction of the A77 Maybole Bypass and improvements to the A92/A96 
Haudagain junction.  
■ We will produce and maintain a long-term plan and investment programme for new ferries 
and development at ports to improve resilience, reliability, capacity, and accessibility, 
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increase standardisation, and reduce emissions to meet the needs of island communities, 
supported by investment of at least £580 million during the next 5 years. 
Creating a worldclass digital system We will strengthen digital public services, for 
example to aid our justice and health systems, including:  
■ Investment of £25 million in the system development required to build on the 50-fold 
increase in patient use of NearMe digital healthcare services during COVID-19.  
Supporting longterm inclusive and sustainable growth We will invest for growth that 
benefits all people, in both rural and urban areas by: 
■ Investing £525 million, aligned with local authority and UK Government funds, to deliver 
the next five years of £5 billion city region and regional growth deals. These investments 
will help drive inclusive growth that will deliver significant and lasting economic benefits for 
individuals, businesses and communities across Scotland, and benefit Scotland as a whole, 
creating thousands of jobs and up-skilling local labour markets in: Glasgow City Region; 
Aberdeen City Region; Inverness and Highland; Edinburgh and South East Scotland; 
Stirling and Clackmannanshire; Tay Cities; Ayrshire; Borderlands; Moray; Argyll and Bute; 
Falkirk; and the Islands.  
■ The Deals are supplemented by complementary and additional investment in key road 
sections and links: Sheriffhall junction with the A720 in Edinburgh; cross Tay link road; 
Laurencekirk junction with the A90, Longman junction with the A9/A82; and the A9/A96 
Inshes to Smithton connection, as well as improvements to the rail network between 
Aberdeen and the Central belt. 
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7.3 Complaints Handling Policy 

-NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 04 November 2020 

 

 

7.3:  Nestrans – Complaints Handling Procedure 
 

 
 

 Purpose of Report 

The report presents for adoption a formal policy setting out how complaints to Nestrans will 

be handled.  A periodic review identified that whilst partner councils and other RTPs maintain 

such policies, none has ever been adopted by Nestrans.    

 

 Proposal 

Appendix 1 contains a proposed policy, which is based on the Model Complaints Handling 

Procedures for local authorities, published by the Scottish Public Services Ombudsman. 

These procedures mirror those adopted by Aberdeen City Council and Aberdeenshire Council.  

The benefit of having a policy in place, is that it provides a clear process and guidance based 

on a standard two stage process, and also guidance on how complaints that cannot be 

resolved can be pursued by the Public Services Ombudsman.   

It is highlighted that in the instance of more complex Stage 2 complaints investigations, or 

where an independent view is required, the support of our partner local authorities may be 

requested, on a case by case basis.   

 

 Recommendations 

It is recommended that the Board: 

 

1. Approve the adoption and website publication of the Nestrans Complaints Handling 

Policy, as presented in Appendix 1. 

 

 

 
PMF/23 October 2020 
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Appendix 1 
 
 

 
Nestrans 
Complaints Handling Procedure - Draft 
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Nestrans is committed to providing high-quality customer services. 

We value complaints and use information from them to help us 
improve our services.   

1. If something goes wrong or you are dissatisfied with our services, please tell us.  

This leaflet describes our complaints procedure and how to make a complaint.  It 

also tells you about how we will handle your complaint and what you can expect 

from us.   

 

2. In some circumstances, we will be assisted in the handling of complaints by either 

of our local authority partners Aberdeenshire Council or Aberdeen City Council, 

both of whom have adopted similar complaints handling procedures. 

 

What is a complaint? 

3. We regard a complaint as any expression of dissatisfaction about our action or lack 

of action, or about the standard of service provided by us or on our behalf. 

What can I complain about? 

4. You can complain about things like: 

• failure or refusal to provide a service 

• inadequate quality or standard of service, or an unreasonable delay in providing 
a service 

• dissatisfaction with one of our policies or its impact on the individual 

• failure to properly apply law, procedure or guidance when delivering services 

• failure to follow the appropriate administrative process 

• conduct, treatment by or attitude of a member of staff or contractor (except 
where there are arrangements in place for the contractor to handle the 
complaint themselves); or 

• disagreement with a decision, (except where there is a statutory procedure for 
challenging that decision, or an established appeals process followed 
throughout the sector).  

5. Your complaint may involve any of the services provided by Nestrans or be about 

someone working on our behalf. 

What can’t I complain about? 

6. There are some things we can’t deal with through our complaints handling 

procedure.  These include: 

• a routine first-time request for a service   

• a first-time report of a fault (for example, potholes or street lighting) 

• a request for compensation only 
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• issues that are in court or have already been heard by a court or a tribunal (if 
you decide to take legal action, you should let us know as the complaint cannot 
then be considered under this process) 

• disagreement with a decision where there is a statutory procedure for 
challenging that decision (such as for freedom of information and subject 
access requests), or an established appeals process followed throughout the 
sector – such as planning, or a parking ticket appeal 

• a request for information under the Data Protection or Freedom of Information 
(Scotland) Acts 

• a grievance by a staff member or a grievance relating to employment or staff 
recruitment  

• a concern raised internally by a member of staff (which was not about a service 
they received, such as a whistleblowing concern) 

• a concern about a child or an adult’s safety 

• an attempt to reopen a previously concluded complaint or to have a complaint 
reconsidered where we have already given our final decision 

• abuse or unsubstantiated allegations about our organisation or staff; or 

• a concern about the actions or service of a different organisation, where we 
have no involvement in the issue (except where the other organisation is 
delivering services on our behalf).  

7. If other procedures or rights of appeal can help you resolve your concerns, we will 

give information and advice to help you. 

Who can complain? 

8. Anyone who receives, requests or is directly affected by our services can make a 

complaint to us.  This includes the representative of someone who is dissatisfied 

with our service (for example, a relative, friend, advocate or adviser).  If you are 

making a complaint on someone else’s behalf, you will normally need their written 

consent.  Please also read the section on Getting help to make your complaint 

below. 

How do I complain? 

9. You can complain in person at our office, by phone, in writing, by email, or via our 

website contact form. 

10. It is easier for us to address complaints if you make them quickly and directly to us.  

So please talk to a member of our staff, then they can try to resolve the issue. 

11. When complaining, please tell us: 

• your full name and contact details 

• as much as you can about the complaint 

• what has gone wrong; and 
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• what outcome you are seeking. 

Our contact details 

Nestrans  
Archibald Simpson House 
27-29 King Street 
Aberdeen  
AB24 5AA  
 
Telephone:- 01224 346680 
E-mail:- nestransinfo@nestrans.org.uk 
Website: - www.nestrans.org.uk 
 

How long do I have to make a complaint? 

12. Normally, you must make your complaint within six months of: 

• the event you want to complain about; or 

• finding out that you have a reason to complain. 

13. In exceptional circumstances, we may be able to accept a complaint after the time 

limit.  If you feel that the time limit should not apply to your complaint, please tell 

us why. 

What happens when I have complained? 

14. We will always tell you who is dealing with your complaint.  Our complaints 

procedure has two stages. 

Stage 1: Frontline response 

15. We aim to respond to complaints quickly (where possible, when you first tell us 

about the issue).  This could mean an on-the-spot apology and explanation if 

something has clearly gone wrong, or immediate action to resolve the problem.   

16. We will give you our decision at stage 1 in five working days or less, unless there 

are exceptional circumstances. 

17. If you are not satisfied with the response we give at this stage, we will tell you what 

you can do next.  If you choose to, you can take your complaint to stage 2.  You 

must normally ask us to consider your complaint at stage 2 either: 

• within six months of the event you want to complain about or finding out that 

you have a reason to complain; or 

• within two months of receiving your stage 1 response (if this is later). 

18. In exceptional circumstances, we may be able to accept a stage 2 complaint after 

the time limit.  If you feel that the time limit should not apply to your complaint, 

please tell us why. 
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Stage 2: Investigation 

19. Stage 2 deals with two types of complaint: those that have not been resolved at 

stage 1 and those that clearly require investigation, and so are handled directly at 

this stage.  If you do not wish your complaint to be handled at stage 1, you can ask 

us to handle it at stage 2 instead.  

20. When using stage 2: 

• we will acknowledge receipt of your complaint within three working days 

• we will confirm our understanding of the complaint we will investigate and 

what outcome you are looking for  

• we will try to resolve your complaint where we can (in some cases we may 

suggest using an alternative complaint resolution approach, such as 

mediation); and 

• where we cannot resolve your complaint, we will give you a full response 

as soon as possible, normally within 20 working days. 

21. If our investigation will take longer than 20 working days, we will tell you.  We will 

tell you our revised time limits and keep you updated on progress. 

What if I’m still dissatisfied? 

22. After we have given you our final decision, if you are still dissatisfied with our 

decision or the way we dealt with your complaint, you can ask the Scottish Public 

Services Ombudsman (SPSO) to look at it.   

The SPSO are an independent organisation that investigates complaints.  They 
are not an advocacy or support service (but there are other organisations who 
can help you with advocacy or support). 

You can ask the SPSO to look at your complaint if: 

• you have gone all the way through the Nestran's complaints handling 
procedure 

• it is less than 12 months after you became aware of the matter you want 
to complain about; and 

• the matter has not been (and is not being) considered in court. 
 
The SPSO will ask you to complete a complaint form and provide a copy of our 
final response to your complaint.  You can do this online at 
www.spso.org.uk/complain/form or call them on Freephone 0800 377 7330. 

You may wish to get independent support or advocacy to help you progress your 
complaint.  See the section on Getting help to make your complaint below. 

The SPSO’s contact details are: 

SPSO 
Bridgeside House 
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99 McDonald Road 
Edinburgh 
EH7 4NS 
(if you would like to visit in person, you must make an appointment first) 
 

Their freepost address is: 
FREEPOST SPSO 

 
Freephone:  0800 377 7330 
Online contact www.spso.org.uk/contact-us 
Website:  www.spso.org.uk 

 

23. There are some complaints that have an alternative route for independent review.  

We will tell you how to seek independent review when we give you our final 

response on your complaint.  

Getting help to make your complaint 

24. We understand that you may be unable or reluctant to make a complaint yourself.  

We accept complaints from the representative of a person who is dissatisfied with 

our service.  We can take complaints from a friend, relative, or an advocate, if you 

have given them your consent to complain for you. 

25. You can find out about advocates in your area by contacting the Scottish 

Independent Advocacy Alliance: 

Scottish Independent Advocacy Alliance 

Tel: 0131 510 9410  Website: http://www.siaa.org.uk 

 

 

 

 

26. You can find out about advisers in your area through Citizens Advice Scotland: 

Citizens Advice Scotland 

Website: http://www.cas.org.uk or check your phone book for your local 
citizens advice bureau. 

 

27. We are committed to making our service easy to use for all members of the 

community.  In line with our statutory equalities duties, we will always ensure that 

reasonable adjustments are made to help you access and use our services.  If you 

have trouble putting your complaint in writing, or want this information in another 
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language or format, such as large font, or Braille, please tell us in person, contact 

us on 01224 346680, or email us at nestransinfo@nestrans.org.uk. 

Our contact details 

28. Please contact us by the following means: 

Nestrans  

Archibald Simpson House 

27-29 King Street 

Aberdeen  

AB24 5AA  

 

Telephone:- 01224 346680 

E-mail:- nestransinfo@nestrans.org.uk 

Website: - www.nestrans.org.uk 

 

 

We can also give you this leaflet in other languages and 
formats (such as large print, audio and Braille). 
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Quick guide to our complaints procedure 
 
 
 
 
 

Complaints procedure 
You can make your complaint in person, by phone, by email or in writing. 

 
We have a two-stage complaints procedure.  We will always try to deal with 

your complaint quickly.  But if it is clear that the matter will need investigation, we 
will tell you and keep you updated on our progress. If your complaint relates to a 

casre service you can choose to complain to us or to the Care Inspectorate. 
 
 

Stage 1:  Frontline response 
 

We will always try to respond to your complaint quickly, within five working days 
if we can. 

 
If you are dissatisfied with our response, you can ask us to consider your 

complaint at stage 2. 

Stage 2:  Investigation 
 

We will look at your complaint at this stage if you are dissatisfied with our 
response at stage 1.  We also look at some complaints immediately at this 

stage, if it is clear that they need investigation. 
 

We will acknowledge your complaint within three working days.   
 

We will confirm the points of complaint to be investigated and what you want to 
achieve. 

 
We will investigate the complaint and give you our decision as soon as 

possible.  This will be after no more than 20 working days unless there is 
clearly a good reason for needing more time. 

Scottish Public Services Ombudsman 
 

If, after receiving our final decision on your complaint, you remain dissatisfied 
with our decision or the way we have handled your complaint, you can ask the 

SPSO to consider it.   
There are some complaints that have an alternative route for independent review.  
We will tell you how to seek independent review when we give you our final 
response on your complaint. 

We will tell you how to do this when we send you our final decision. 
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 4 November 2020 

 

 

8  Information Bulletin 
 

 Purpose of Report 
 
The purpose of this report is to provide information and updates for the Board on a number of 
matters not requiring decisions.  

  Aberdeen Low Emission Zone Options Consultation 

 
In accordance with the Scottish Government’s Programme for Government, in which it 
committed to introduce Low Emission Zones in Scotland’s four largest cities, Aberdeen City 
Council is looking to deliver a Low Emission Zone (LEZ) in Aberdeen.  The Transport 
(Scotland) Act 2019 provides the legislation to enable this to happen and the accompanying 
Regulations and Guidance are due to be published by the end of 2020 to provide standards 
to ensure nationally consistent LEZs. 
 
Aberdeen City Council formed a LEZ Project Group, which includes officers from Nestrans, to 
oversee development of Aberdeen's LEZ.  The National Low Emission Framework (NLEF) 
process is being followed to identify and appraise options for a LEZ in Aberdeen and eight 
options have been developed that are considered feasible and deliverable and which should 
significantly reduce emissions and improve air quality in the city centre, which is where air 
quality is currently poorest and a number of monitoring locations show that levels of nitrogen 
dioxide (NO2) in the air regularly exceed European and national objective limits.  
 
The Council is currently engaging with local stakeholders and members of the public to 
understand the likely impacts of each of the LEZ options on individuals and businesses to help 
identify the pros and cons of each option. A public consultation is being undertaken to gain 
feedback and enable the Council to make a decision on the best option for delivery that 
maximises the positive impacts and minimises the negative impacts for all those living in, 
working in and visiting the city centre.  
 
The consultation was open on the Aberdeen City Council website consultation hub from 14 
September until 11 October 2020, although a further two weeks were subsequently added 
extending the deadline until 25 October 2020.  The consultation page provided a summary of 
the interim NLEF report and a non-technical summary paper along with an online 
questionnaire survey to seek details on each of the options.  An e-mail address was also given 
should individuals prefer to just email comments.  Stakeholder workshops are also being 
undertaken with key transport, business and community groups in October. 
 
The outcomes of this engagement exercise will be combined with the findings of detailed traffic 
and air quality modelling to help determine a preferred option for a LEZ in Aberdeen. The 
traffic and air quality modelling will endeavour to take into account any likely changes in 
transport and travel habits resulting from the Covid-19 pandemic and uncertainties around 
how long such changes are likely to last and the Scottish Government are considering 
scenario tests to enable a consistent approach to decision making across the four main cities.  
 
The preferred option could be a hybrid of the eight different options presented during the 
consultation and it will be reported to Aberdeen City Councillors in 2021 with a timeline for 
delivery and enforcement to be prepared thereafter. The Scottish Government has set an 
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indicative target for LEZs to be introduced in 2022, however there will likely be grace periods 
before any enforcement begins. 

 Aberdeen City Council Electric Vehicle Framework 
 
Aberdeen City Council have commissioned the production of an Electric Vehicle Framework 
to encourage and actively cater for a greater uptake of electric vehicles in the city from 2020 
to 2030 and to support relevant national, regional and local strategies. The framework primarily 
concentrates on passenger cars and vans licensed by fleets and individuals within the 
Aberdeen City Council area and is intended to be used to guide the investment decisions of 
the Council and other organisations in the city.  
 
Nestrans and other partners provided input to support the development of the Electric Vehicles 

Framework before attending and contributing feedback on the draft Electric Vehicle 

Framework and accompanying Evidence Base and Baseline Report in a virtual workshop. 

 

  Getabout update 

 
The Getabout Partners continue to meet virtually and recently did some promotion and radio 
advertising to promote Clean Air Day on the 8th of October. 
 
The Getabout website www.getabout.org.uk is continuing to be updated as appropriate with 
the travel and transport guidance and restrictions as a result of the Covid-19 pandemic. 
 
Upcoming messages over the winter and festive period will be to continue to promote the 
Covid-19 safe use of travel and transport and road safety messages. This will be done using 
outdoor poster advertising such as bus shelters and billboards and radio adverts. Below is an 
example of two of the festive and road safety campaign posters due to be launched in early 
November 2020. 
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Festive and Road Safety Campaigns: 

 
 
 

 Press and Communications 

 
A summary of Press Enquiries, Media Releases and coverage relevant to Nestrans since the 
last Board meeting is attached as Appendix A to this report. 
 

 Recommendation 

 
It is recommended that the Board note the contents of this report. 
 
 
 
 

 
KW/LJ/26 October 2020 
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Appendix A 
 

Nestrans Communications Report   
7 September – 25 October 2020 

 
 

 Nestrans News Releases 

Date Details  
 

21.09.2020 Quarter-million-pound boost for improvements to Deeside Way 

23.09.2020 Call for Nominations for Grampian Volunteer Transport Awards 2020 
09.10.2020 Rail services returning to Kintore after almost 60 years 

 

 

 Nestrans News Coverage 

 

Date Media Details 

21.10.2020 The Courier 
Article discussing the Laurencekirk junction and 
hopes that a public enquiry can be avoided.  

20.10.2020 Evening Express 
North-east MSP Liam Kerr urges ministers to 
avoid public enquiry into works planned for 
Laurencekirk junction. 

19.10.2020 TransportXtra Article on the re-opening of Kintore station. 

20.10.2020 Evening Express Articles following the launch of the new GoAbz 
travel planning app. 19.10.2020 Northsound News 

17.10.2020 Grampian Online 
Comments from A96 Action group in response to 
the RTS consultation.  

16.10.2020 The Press and Journal 
Article reminding readers of the RTS consultation 
deadline and encouraging people to give their 
feedback on the plans. 

16.10.2020 Rail Advent 

Articles on the re-opening of Kintore station. 

16.10.2020 The National 

15.10.2020 STV News 

15.10.2020 
Scottish Construction 
Now 

12.10.2020 Transport Network 

Articles ahead of the re-opening of Kintore station. 

10.10.2020 The Times 

10.10.2020 Scottish Daily Mail 

10.10.2020 The Scotsman 

09.10.2020 BBC News 

09.10.2020 Grampian Online 

05.10.2020 Press and Journal Articles with comments from members of 
Aberdeenshire Council’s Infrastructure Services 
Committee in response to the RTS consultation, 
relating in particular to upgrades to the A90.  

02.10.2020 Press and Journal 
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29.10.2020 Grampian Online Articles regarding the Ellon Park & Ride to 
Garthdee multi-modal corridor study. 28.09.2020 Press and Journal 

26.09.2020 Grampian Online 
Article regarding the improvements to the Deeside 
Way. 

25.09.2020 Evening Express 
Article regarding the Ellon Park & Ride to 
Garthdee multi-modal corridor study. 

25.10.2020 Grampian Online 

North east MSPs welcome new service from 
Traveline Scotland which lets travellers check 
how busy a bus service is and whether seats are 
available. 

22.09.2020 Evening Express Articles regarding the improvements to the 
Deeside Way. 22.09.2020 Press and Journal 

18.09.2020 Grampian Online Articles following the results of the second of ten 
travel surveys which are being carried out for 
Nestrans to understand travel behaviour during 
Covid-19.  

17.09.2020 Evening Express 

17.09.2020 Press and Journal Articles following discussions on the RTS at the 
Buchan Area Committee. 16.09.2020 Evening Express 
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9 Conferences and Presentations 
 

 

 Recent and Forthcoming Conferences of Interest to Nestrans 

Date Location Title Organiser 

Conf 
Cost 
(Excl. 
Vat) 

Nestrans 
Attendees 

Wednesday 23rd 
September 2020  

virtual Portis General 
Assembly 

Civitas (hosted 
by Aberdeen 
City Council) 

nil Rab Dickson 

and Robert 

Seale 

Wednesday 30th 
September 2020 
- Thursday 1st 
October 2020 

virtual Mobility as a 
Service – Online 
Conference 

MaaS 
Scotland 

nil Rab Dickson 
(day one) and 
Kelly Wiltshire 
(day two) 

Tuesday 6th 
October 2020, 
Tuesday 13th 
October 2020 
and Tuesday 
20th October 
2020 

virtual CIVITAS Living 
Labs Final Online 
Events – Live 
Sessions 

European 
Commission 

nil Robert Seale 

Thursday 8th 
October 2020 

virtual Edinburgh Napier 
University's 6th 
Annual Electric 
Vehicle Event 

 

Edinburgh 
Napier 
University 

nil Robert Seale 

Friday 16th 
October 2020 

virtual Modelling World 
UK 2020 

Landor Links Nil 
(guest 
invite 
from 

Systra) 

 
Jennifer 
Anderson 

Tuesday 17th 
November 2020 

virtual LNER Community 
Forum (Scotland) 

LNER nil Rab Dickson 
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 Other Training 

 

Date Location Title Organiser 

Cost     
(excl. 
VAT) 

Attendees 

Regular and 
ongoing 

Online via 
MS Teams 

IT and MS Teams 
training 

Aberdeen City 
Council and 
Nicola Laird 

Nil Nestrans staff 

 

 Presentations by Nestrans  

Date Location Presentation Title 
Organisation 
and Audience 

Press 
Involve
ment 

Presenters 

26 Nov 2020 Online Civitas Portis: 
Future Commuter 
Travel Planning 
Event 

Civitas Portis 
city participants 

no Kelly Wiltshire 

      

RD/27/10/20 
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10  Pending Business and Reports for Future Meetings 
 

 

 Purpose of Report 

 
The purpose of this report is to advise of progress on pending business requested by the 
Board and major reports scheduled for forthcoming Board meetings, and to provide the 
opportunity for the Board to add to or amend this scheduling. 

 

 Background 

 
It has been agreed that this be a standing item on the Board's agenda, listing progress on 
major areas of work which are not yet in final form to report to the Board with reasons for 
any delays explained, together with a provisional list of major reports for future Board 
meetings. 

 

 Reports prepared for November Meeting 

 
A number of reports which had been programmed are now presented to the Board: 

o Report on E-Cargo Bikes Project (Item 5.1);  

o Climate Change Duties 2019/20 report (Item 5.2);  

o Insch Station Accessibility (included within Item 6.1); and 
o Aberdeen-Laurencekirk multi-modal study Case for Change report (included within 

Item 6.1). 
 

 Major Reports for Future Meetings 

 
It is intended to bring reports on the following items to future meetings of the Board: 

o Nestrans Annual Report 2019/20 (December);  
o Financial Implications for Nestrans of Transport (Scotland) Bill/Act (December); 
o Review of the code of corporate governance (December); 
o Draft Regional Transport Strategy 2040 - Finalised Strategy (December). 

 

 Potential Presentations to Board Meetings 

 
At the last meeting of the Board in September, it was suggested that a programme of 
speakers should be considered to provide presentations to Board meetings during 2021.  
It is suggested that the following may be appropriate to be asked to speak to the Board at 
its meetings next year, either in person or by online link if necessary: 

o Cabinet Secretary for Transport, Infrastructure & Connectivity (February); 
o Rapid Transit (speaker about Belfast Glider, April); 
o Managing Director of ScotRail Alliance (June); 
o Aberdeen Harbour Board (September); 
o Aberdeen International Airport (November); 
o Transport Scotland (Trunk Roads/STPR2, December). 

 

 Recommendation 

 
It is recommended that the Board note the report on pending business and agree the 
provisional scheduling of major reports to future Board meetings. 

 
 

RD/27 October 2020 
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