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Cllr Sandra MacDonald 

Chair of Nestrans

Foreword 

As the Chair of Nestrans, I am pleased to introduce the Annual Report for 2019/20 and to reflect 
on transport related achievements by Nestrans and many other public and private partners and 
organisations in the year to 31 March 2020, which have all assisted with delivery of the Regional 
Transport Strategy aims.

The extensive Aberdeen International Airport terminal improvements have been completed and substantial 
progress has been made in the creation of the new Aberdeen South Harbour at Nigg. Construction of phase 
1 of the Aberdeen to Inverness rail improvement has redoubled most of the track between Aberdeen and 
Inverurie with the new station at Kintore nearing completion. Transport Scotland is continuing work to 
identify a preferred option for dualling the section of the A96 between Aberdeen and Huntly. Construction 
of the A90/A96 Haudagain junction improvement has commenced and Draft Orders have been published 
for the grade separated junction at the A90/A937 south of Laurencekirk.  The City Centre Masterplan is being 
progressed, with works on public realm improvements at Schoolhill and work underway to determine the 
optimum form and scope of a Low Emission Zone in Aberdeen.

Nestrans invested almost £2 million in 2019/20 on various rail, road, bus, cycling, walking and carbon 
reduction initiatives. In addition, almost £1 million has been spent in support of actions within our Health 
& Transport, Rail, Freight, Bus and Active Travel Action Plans, travel planning and active travel promotion via 
the Getabout brand and on project feasibility studies. Progress has also been made by North East partners 
developing and delivering the projects funded through the European Civitas Portis project.

The strategic regional Aberdeen Sub Area Model (ASAM) that is managed and maintained by Nestrans is 
being updated to reflect the impact of the opening of the Aberdeen Western Peripheral Route. This work is 
being funded through the Aberdeen City Region Deal along with the initial assessment of options through 
the Strategic Transport Appraisal, which will help identify transport projects to be delivered through the 
City Region Deal and inform the development of the next Regional Transport Strategy and the national 
Strategic Transport Projects Review. 
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As the majority of the original Regional Transport Strategy has now been delivered, development of the 
next Regional Transport Strategy to 2040 has commenced and will be informed by the new National 
Transport Strategy. A  nestrans|2040 website has been created to encourage engagement and we would 
very much welcome participation in the development of the new strategy.

The Covid-19 lockdown restrictions that were introduced towards the end of 2019/20 are likely to bring 
significant changes to society, the economy and our transport networks. Nestrans will continue to work 
collaboratively during the period of adaption and recovery to respond to changing needs, whilst ensuring 
compatibility with the longer term vision and goals of the developing Regional Transport Strategy.  Every 
effort will continue to be made to secure additional external funding where available to deliver transport 
benefits for the North East. 

As always, I would like to take this opportunity to acknowledge and express my grateful thanks to the 
many public and private partner organisations that have worked to deliver so many major transport 
improvements and to secure funding and commitment to further enhancements in coming years and I 
look forward to Nestrans and its partners building upon this success.

https://www.nestrans2040.org.uk/
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Introduction
This annual report provides a review of Nestrans’ work in the past year, namely April 2019 to end March 
2020 and looks ahead to the plans for 2020/21. Key transport related improvements being undertaken by 
other organisations that assist with the delivery of the Regional Transport Strategy (RTS) are also included. 

Regional Transport Strategy
Nestrans has continued to work towards delivering the actions within the Health and Transport, Bus, Freight, 
Rail and Active Travel Action Plans and various Strategies that have been developed to help achieve the 
aims of the RTS. Reports detailing progress against the individual strands of the RTS are prepared to each 
Board along with updates on the various Action Plans at regular intervals and all Board reports can be 
viewed on the Nestrans website.  

The development of a new Regional Transport Strategy that covers the period to 2040 has been progressed 
and reflects the objectives, policies and actions of the new National Transport Strategy (NTS2), which has 
also been developed and was published in February 2020. The next RTS is being developed in line with 
Scottish Transport Appraisal Guidance and is therefore being linked with the Strategic Transport Appraisal 
being undertaken through the Aberdeen City Region Deal.  The  nestrans|2040 website has been developed 
to enable engagement in the development of the new strategy.

Partnership Working and Policy Development
Nestrans has continued to represent North East interests to seek improvements to air, maritime and rail 
connections from the area to the rest of Scotland, the UK and beyond. Partnership working is of key 
importance in achieving the vision of the RTS, as most projects require delivery by other organisations. 
Nestrans continues to collaborate with those developing and delivering transport strategies and projects 
of importance to the North East to seek to influence and prioritise this work.   Nestrans participated in the 

https://www.nestrans2040.org.uk/
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National Transport Strategy Review prior to publication of the final NTS2 in February 2020. An update to 
the Strategic Transport Projects Review (STPR2) is being undertaken to assess the transport infrastructure 
priorities throughout Scotland to deliver the vision of then new NTS2 and Nestrans is participating in the 
working group that has been set up for the North East.

An update to the strategic regional Aberdeen Sub Area Model (ASAM) has been commissioned to create a 
new 2019 base year and reflect changes to the transport network following the opening of the Aberdeen 
Western Peripheral Route in February 2019 to ensure the model is suitably robust for transport and land 
use appraisal. This work is being funded through the City Region Deal that will see the UK and Scottish 
governments jointly invest £250 million in the North East in the period to 2025. The Strategic Transport 
Appraisal being undertaken for the City Region Deal has been progressed and initial appraisal of the long 
list of options is underway. This work will inform the development of the next Regional Transport Strategy 
and feed into the Strategic Transport Projects Review. A study into external transport links to Aberdeen 
South Harbour has also been progressed.

Nestrans has continued to be involved in the Civitas Portis project with local and European partners. Work 
has been progressed to look at opportunities to enhance transport provision in and around port areas 
and to provide innovative and sustainable solutions to transport issues using the grant funding of almost 
€4million Euros that had previously been secured for the North East between September 2016-2020. 

Project Delivery by External Partners
Works have continued on the strategic rail improvements between Aberdeen and Inverness and Kintore 
Railway Station is being included within this wider project. Options are continuing to be developed to 
improve journey times between Aberdeen and the Central Belt.

Options are continuing to be developed and appraised to identify a preferred option for the eastern section 
of the A96 dualling between Aberdeen and Huntly.  Construction of the A90/A96 Haudagain junction 
improvement has commenced and draft Orders published for the preferred option for a grade separated 
junction at the A90/A937 south of Laurencekirk. 

A Roads Hierarchy Review has been undertaken and published following the opening of the Aberdeen 
Western Peripheral Route in February 2019. The first phase of public realm improvements for Schoolhill as 
part of the Aberdeen City Centre Masterplan have been completed. Aberdeen City Council has developed a 
Sustainable Urban Mobility Plan for the City Centre and work is underway to determine the optimum form 
and scope of a Low Emission Zone in Aberdeen.  

Construction of new deep-water facilities at Nigg Bay has been progressed by Aberdeen Harbour Board 
and Aberdeen International Airport has completed extensive improvement works at the terminal building.

Nestrans 2019/20 Budgets
The Nestrans Board oversaw the delivery of budgets amounting to over £2.8 million in 2019/20 as a result 
of funding provided by Aberdeen City and Aberdeenshire Councils, the Scottish Government and various 
grants. This has been used to further develop and deliver projects to achieve the aims and objectives within 
the RTS. 

Further work towards the reopening of Kintore railway station, including the access road and car park have 
been progressed. Further safety improvements have been undertaken on strategic corridors and capacity 
improvements enhanced by traffic signal monitoring and control upgrades. Design and development of 
improvements at Ellon Park & Ride and new mini hubs at Crathes and Oldmeldrum have been progressed 
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and improvements made to bus stop infrastructure within Aberdeen.  Nestrans contributed to a new 
e-scheduling system for the public transport unit within Aberdeenshire Council. The roads hierarchy review 
was completed and electric vehicle charge points installed in various Aberdeenshire towns. 

Significant investment was again allocated to the development and implementation of strategic walking 
and cycle routes, which was used to seek match funding from Sustrans through Places for Everyone 
bids by our constituent Councils. A contribution was also made to the Schoolhill Public Realm phase 1 
improvement.  Nestrans received capital grant funding as a result of the continued employment of a joint 
Sustrans embedded Cycling Development Officer post and this was used for upgrades on the Deeside 
Way. An Active Travel Grant was again awarded directly to Regional Transport Partnerships by Scottish 
Government in 2019 and this was used to progress feasibility and design works for the A944 cycle and 
pedestrian path, to complete the generic designs of replacement bridges and purchase of four timber kit 
bridges for the Formartine & Buchan Way.

Nestrans allocated funding to progress the projects within the Bus, Rail and Health & Transport Action 
Plans and this has seen continued funding of the Transport to Healthcare Information Centre (THInC) and 
grants given towards healthcare transport pilots in the Deeside and Buchan areas. Funding was provided 
to undertake bus passenger satisfaction studies, to contribute to E-paper bus stop displays and towards 
advertisement and provision of the Thistle Card.  The Roads Hierarchy Review, further consideration of the 
rail options identified in the Fraserburgh and Peterhead to Aberdeen Strategic Rail Study and Wellington 
Road multi-modal corridor study were also funded

Travel planning support has been given to several organisations and active and sustainable travel 
continues to be promoted through the Getabout brand. This has included purchase of additional stock 
for the Getabout cycle roadshow, including a wheelchair accessible bike, participation in In Town Without 
My Car Day and the Cycling Tour series and promotion of Park & Ride, public transport, liftshare, walking, 
cycling, road safety and the Co-wheels car club. Nestrans has continued to seek efficiencies and to bring in 
other sources of funding through partnerships with other parties.

RTS Results
The monitoring of the Regional Transport Strategy is now in its twelfth year and a substantial amount of 
data is presented. Nestrans itself may have limited influence over delivery against some of the indicators, 
however as the delivery of the RTS as a whole relies on the work of many partners, it is important to 
understand the wider progress and trends across the region. In the past year the majority of the indicators 
for which data is available have been on target or are showing some success. Whilst it will take many years 
for the Strategy to decisively influence all the targets and indicators, they will continue to be monitored 
regularly to ensure that we can consider progress and target measures to achieve success.

The Year Ahead
As a result of the Covid-19 lockdown restrictions that were implemented at the end of March 2020, Nestrans 
staff will likely work from home and adopt an informed and agile approach to face the challenges and 
opportunities that may to appear throughout the journey from lockdown to recovery. We will continue 
to develop the new Regional Transport Strategy for the next 20-year period and ensure that it reflects the 
objectives, policies and actions of the NTS by relating them to local priorities. It is intended to consult upon 
the draft strategy and supporting documents before preparing a final Strategy for consideration by the 
Nestrans Board to enable submission, if approved, to the Cabinet Secretary for Transport, Infrastructure 
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and Connectivity. The format of the RTS Monitoring Report will then be reviewed and a Delivery Plan 
developed

Whilst the next RTS2040 is being developed, Nestrans will continue to progress the delivery of the current 
Regional Transport Strategy by continuing to work with public and private organisations to implement the 
actions within the supporting Health & Transport, Bus, Freight, Rail and Active Travel Action Plans.  

Using City Region Deal funding the update to the Aberdeen Sub Area Model (ASAM) to a 2019 base year 
will be completed along with a range of future year scenarios. The Strategic Transport Appraisal initial 
assessment of options for transport provision over the next 20 years will inform the development of 
transport projects to be delivered through the Aberdeen City Region Deal, the next Regional Transport 
Strategy and feed into the national Strategic Transport Projects Review. The Stag Part 2 assessment of the 
external transport links to Aberdeen South Harbour will be completed.

Nestrans will continue to work with partners to achieve our aspirations for rail services, including contributing 
to the cost of the new rail station at Kintore that is due to be completed in 2020. The North East Bus Alliance 
will develop a bid to the Scottish Government’s £500 million Bus Priority Fund and investigate a vision for 
an Aberdeen Rapid Transit Network. Various multi-modal corridor studies will be progressed. Nestrans will 
also work with our Local Authorities to encourage mode shift, lock in the benefits of the Aberdeen Western 
Peripheral Route, implement the revised roads hierarchy, develop a Low Emission Zone and support the 
aims within the Aberdeen City Centre Masterplan. Nestrans will continue to work with local and European 
partners through the Civitas Portis project, which will be completed in 2020.

The Nestrans Board has approved budgets for 2020/21 to implement further rail, road capacity, safety and 
strategic maintenance, bus, carbon reduction and cycling and walking projects throughout the North 
East. Funding is also in place to continue to progress the various action plans that support the Regional 
Transport Strategy, to undertake project feasibility studies and to promote active and sustainable travel.  
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1. Nestrans Organisation 
The North East of Scotland Transport Partnership (Nestrans) is the statutory Regional Transport Partnership 
covering the local authority areas of Aberdeen City and Aberdeenshire. There are seven Regional Transport 
Partnerships throughout Scotland and each is required to prepare an annual report for submission to 
Scottish Ministers and constituent Councils. This report contains a review of activities in the financial year 
from 1 April 2019 to 31 March 2020 and notes performance in delivery of the objectives within the Regional 
Transport Strategy. The report then looks ahead to our aims for 2020/21.  

Nestrans Board and Executive Team
Councillor Peter Argyle continued as the Nestrans Chair, with Councillor Sandra Macdonald and Dr Margaret 
Bochel as Deputy Chairs until 6 November 2019, when Councillor Macdonald became the Nestrans Chair 
and Councillor Argyle became a Deputy Chair alongside Dr Bochel. Mr Colin Allanach was appointed to the 
Board as a non-Councillor member in May 2019 through to October 2024. An extension of the period of 
appointment for the other three non-Councillor members, namely Dr Margaret Bochel, Mr Gerry Donald 
and Mr Iain Ross to October 2024 was also endorsed by the Board. 

The Board agreed the Transport Strategy Manager take on the role of Acting Director during a known 
prolonged period of absence of the Director. Following the retirement of the Director on 31 August 2019 
the post was then advertised and the former Transport Strategy Manager was appointed as Director in 
November 2019. 

In September 2019, the Board approved extending the contract of the Cycling Development Officer 
post that Nestrans part funds in partnership with Sustrans for a further two years. In order to maximise 
usage of the staffing budget available through the European-funded Civitas Portis project, the Board also 
agreed in September 2019 to the appointment of a Transport Officer on a fixed term contract for one 
year and to extend the contracts of the existing Travel Planning and Strategy Transport Executives and the 
Communications Support by an extra day each until the end of August 2020. Membership details of the 
Nestrans Board and Executive Team are given in full in Appendix 1.  

Governance Documents
The full suite of governance documents within which Nestrans, as a publicly accountable body, must 
operate are published on the Nestrans website. This includes the latest Treasury Management Strategy 
and Investment Policy that is considered on an annual basis and generally reported in April. The Nestrans 
Board also approved a minor revision to the Financial Regulations in April 2019 to reflect the importance of 
corporate governance and the requirement to update this annually.

Equalities Duties
The Nestrans Equalities Mainstreaming Report and Nestrans Equalities Outcomes Report were reviewed 
and reported to the Nestrans Board on 19 April 2017 and both reports are published on the Nestrans 
website.   

During 2019/20 there have been several stakeholder events and meetings to seek the views of various 
groups with protected characteristics to develop the next Regional Transport Strategy and there is further 
information on this within the RTS review in chapter 2.

http://www.nestrans.org.uk/about-nestrans/organisation/documents-governance-documents/
http://www.nestrans.org.uk/wp-content/uploads/2017/05/6a-EquMO-Appendix-A-Equalities-Mainstreaming-Report-2017.docx
http://www.nestrans.org.uk/wp-content/uploads/2017/05/6a-EquMO-Appendix-B-Equalities-Outcome-Report_2017.doc
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Climate Change Duties
In respect of our duties in relation to the Climate Change Act (Scotland) 2009, Nestrans as a public body 
submits a report in November of each year on our carbon emissions reporting for the previous financial 
year. Nestrans also reports on staff travel to work, which is not mandatory, but as an organisation that 
encourages travel planning this is considered to be an important part of climate change reporting.  Nestrans 
has continued to collaborate with other Regional Transport Partnerships to share methodologies and peer 
check whether the Nestrans data was commensurate with similar organisations. Nestrans is a stakeholder 
in an Aberdeen City Council project on Climate Change Adaptation called Aberdeen Adapts and is working 
with Aberdeenshire Council and other stakeholders in Climate Ready Aberdeenshire. Nestrans is looking at 
the new Climate Change (Emissions Reduction Targets) (Scotland) Act 2019 and how it will respond to the 
Net Zero target. 
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2. Regional Transport Strategy
Nestrans’ main purpose is to prepare and oversee delivery of a Regional Transport Strategy (RTS). The 
original strategy for the period to 2021 gained Ministerial approval in 2008. The RTS Refresh was approved 
by the Minister for Transport and Veterans on 16 January 2014 and is published along with supporting 
documents on the Nestrans website. It builds on the original RTS and updates ‘The Preferred Strategy 
Package’ and should therefore be taken as an addendum to the original strategy document.  

The vision for transport that underpins the objectives and actions within the Regional Transport Strategy 
has remained unchanged since 2008, namely:

“A transport system for the north east of Scotland which enables a more economically competitive, sustainable 
and socially inclusive society.”

The next RTS is under development and is discussed later in this chapter, however progress in the past year 
with the various Plans and Strategies that have been developed to support the delivery of the current RTS 
and meet the aims and objectives therein are detailed below. 

Health and Transport Action Plan (HTAP)
The HTAP co-ordinator post has continued to be funded jointly by NHS Grampian (NHSG) and Nestrans 
throughout 2019/20 to help implement the refreshed Health & Transport Action Plan HTAP2  that was 
published in 2014.  

The HTAP Steering Group consists of senior representatives from NHSG, Nestrans, Scottish Ambulance Service, 
Aberdeen City Council, Aberdeenshire Council and The Moray Council along with agreed representation 
from the third sector, Integrated Health & Social Care Partnerships, and a Public Representative. This group 
oversees two themed sub-groups:

Transport and Public Health 
The group has been chaired in the past year by a Public Health colleague from NHS Grampian. They also 
chaired a Transport and Public Health event to an audience of transport and planning professionals that 
was part funded by Nestrans and through the Civitas Portis European Project. The group continued to 
promote active and sustainable travel under the Getabout brand through partnership working and shared 
expertise. This has included TV advertising and promotion of the Sustrans-led Scottish Workplace Journey 
Challenge. An adapted bike, accessible to people with disabilities, was purchased to supplement the 
Getabout cycle roadshow.

Access to Health & Social Care
The work plan for the Access to Health & Social Care Sub-Group continues to focus on improving information 
on available services, identifying gaps in provision, supporting the community transport sector and piloting 
integrated transport solutions.  

The Transport to Health & Social Care Information Service (THInC) provides travel advice for people 
attending health and care appointments. The service is provided by Aberdeenshire Council’s Passenger 
Transport Unit and funded by NHSG, Nestrans, Aberdeen City Council and Aberdeenshire Council. Nestrans 
has funded leaflets, business cards, A4 posters and adverts on the reverse of medical appointments to 
promote the THInC service. 

http://www.nestrans.org.uk/wp-content/uploads/2017/02/Nestrans_RTS_final_printed.pdf
http://www.nestrans.org.uk/wp-content/uploads/2017/02/RTS_Refresh_FINAL_APPROVED_BY_MINISTER.pdf
http://www.nestrans.org.uk/wp-content/uploads/2017/02/HTAP_refresh_final.pdf
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Aberdeen City Health and Social Care Partnership has chaired the Access to Health and Social Care sub-
group and funded the two wheelchair accessible buses provided by Buchan Dial-a-Community-Bus 
to operate THInC: In The City to help people to attend appointments and services which they would 
otherwise have struggled to do so. Aberdeenshire Health and Social Care Partnership is supporting the 
implementation of “Attend Anywhere” (NHS Near Me) within primary and community healthcare, which 
uses video consultation technology to enable patients and healthcare professionals to ‘attend’ a healthcare 
appointment by secure video link, from home, work or any convenient location. By reducing the need to 
travel to an appointment, video consultations have the potential to save patients and services time and 
money, while also being more convenient and contributing to a reduced carbon footprint from healthcare 
appointments. 

Mid Deeside Community Trust was awarded a grant of £3,500 from Nestrans to extend the volunteer driver 
pilot providing transport to Aboyne Hospital for a further year until a sustainable long-term solution can 
be implemented. A grant of £4,050 was also awarded to Buchan Dial-A-Community Bus to further extend 
the Be-Link’D pilot that had been initiated using Fairer Scotland funding to provide transport by Buchan 
Dial-A-Community Bus to take residents in Maud to health appointments, wellbeing activities, foodbanks, 
employability services and home again.

Bus Action Plan
Nestrans is a member of the North East Bus Alliance for Public Transport along with Aberdeenshire and 
Aberdeen City Councils, First Aberdeen, Stagecoach North Scotland, Bains Coaches and a passenger 
representative. The partners signed up to a new Quality Partnership Agreement in 2018, which set a range 
of standards and targets to improve bus provision. The newly formed Board agreed that the first order of 
business was to develop a state of the network report. This was prepared and reported to the Nestrans 
Board in June 2019. It provides the baseline from which progress can be monitored and assists in identifying 
priorities and the development of corridor specific action plans to achieve the objectives set out in the Bus 
Alliance Quality Partnership Agreement.

To take forward the proposals for bus improvements in the coming years, Nestrans are in the process of 
developing an updated Bus Action Plan, in partnership with the local authorities and operators. Actions 
within the plan will be progressed through the Bus Alliance Executive. Minutes from the Bus Alliance Board 
meetings are reported to the Nestrans Board and can be viewed on the website. In order to develop more 
formal Statutory Partnership Agreements, further priority corridors for action will be identified and as a 
first stage a STAG-based appraisal will be undertaken for each corridor. Nestrans is funding the A944/B9119 
corridor study that was commissioned in 2019/20 by Aberdeen City Council and is being undertaken by 
Stantec. 

Nestrans again funded a sustainable travel campaign under the Getabout brand using a variety of media to 
provide information on options to use public transport for journeys to Aberdeen City Centre throughout the 
festive period. A dedicated Park & Ride website was also developed using Getabout branding to promote 
the region’s five bus-based Park & Ride sites and to provide easy to access and accurate information for 
all sites in one place. The new website was advertised on  radio, bus shelters, bus backs and shopping 
centres, to encourage Park & Ride usage, particularly over the festive period. Park & Ride adverts were also 
funded on the reverse of 240,000 parking tickets issued at pay and display machines. 

https://www.nestrans.org.uk/wp-content/uploads/2019/06/5aapp-State-of-the-Network-Report_Final.pdf
http://www.nestrans.org.uk/board-meetings.html
https://www.getaboutbyparkandride.org.uk/
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Nestrans also contributed to boost the sample size in the North East of the 2019 bus passenger satisfaction 
surveys undertaken by Transport Focus and along with both Councils, Stagecoach and First Aberdeen has 
again contributed to advertise the Grasshopper multi-operator smartcard.  

Nestrans provided funding to progress the delivery of Ellon Park and Ride improvements, creation of mini-
hubs at Crathes and in Oldmeldrum, for bus stop improvements in Aberdeen and for a new e-scheduling 
system for the public transport unit at Aberdeenshire.

Nestrans contributed towards the maintenance of bus stop information throughout the region. A 
contribution was also made towards a pilot trial of E-Paper displays along the A96 corridor, which combines 
real time information displays with scheduled timetables and promotional information such as local events 
and traffic diversions. Being fully digital, it can be updated instantly without manual intervention at the 
bus stop locations. Displays were installed at stops in both Aberdeen and Aberdeenshire with further 
contributions being made by each Council through their EU Civitas Portis funding. Nestrans has again 
contributed in the past year towards the annual maintenance costs of the real time information service.  

Freight Action Plan
The refreshed Action Plan (FAP2) was launched in 2014 and is published on the Nestrans website. Nestrans 
is allocated as Work Package Leader in the Improving Freight Interconnectivity and Minimising the 
Impact of Large Vehicles Civitas Portis projects. To assist with delivery of these freight elements, Nestrans 
appointed a Freight Adviser in January 2018, who has facilitated relationships with new contacts and the 
freight industry.  

In the past year the freight adviser undertook discussions to progress a hydrogen pilot project and develop 
a smart travel app for freight. Discussions were also held with local hauliers to feed into the roads hierarchy 
review, a proposed routeing strategy and the implications of options being developed for a Low Emissions 
Zone in Aberdeen. Further work was also undertaken with Oil and Gas UK. The freight adviser also worked 
with Aberdeen Lorry Park to maximise the potential of the site and to understand issues around lorry 
parking in the North East. Consideration was also given to investigating rail freight opportunities and the 
potential for local deliveries using car club vans.   

Aberdeen City Council received a grant from Transport Scotland for the purchase of electric cargo bikes 
related to the development of a Low Emission Zone in Aberdeen city centre. It was agreed that Nestrans 
purchase the bikes and operate a pilot scheme to provide an alternative to vans for local deliveries within 
the city centre as this complements the actions within the Freight Distribution Strategy. Nestrans purchased 
six E-cargo bikes and accessories and information on the trial and applicant guidance is published on the 
Nestrans website for those interested in participating.

The Wellington Road multi-modal corridor study and transport links to/from the new Aberdeen South 
Harbour study are being progressed and are both including consideration of freight. Further details are 
given in chapter 4 on project delivery.

Rail Action Plan
The Rail Action Plan was agreed in 2009 and can be viewed on the Nestrans website. Officers from Nestrans, 
Aberdeen City Council and Aberdeenshire Council have been in regular contact with Transport Scotland, 
ScotRail and Network Rail regarding the Aberdeen to Inverness (A2I) Rail line upgrade, which includes 
twinning most of the track between Aberdeen and Inverurie and infrastructure to allow the development of 
a new station at Kintore, including trackwork and signalling. The project closed the line in various sections 

http://www.grasshopperpass.com/
http://www.nestrans.org.uk/wp-content/uploads/2017/02/FAP2_Appendix.pdf
https://www.nestrans.org.uk/wp-content/uploads/2019/02/PORTIS-4ABZ3-Freight-Distribution-Strategy-finalised-1.pdf
https://www.nestrans.org.uk/biketrial/
https://www.nestrans.org.uk/wp-content/uploads/2020/02/eCargo-Bike-Applicant-Guidance.pdf
http://www.nestrans.org.uk/wp-content/uploads/2017/02/RAP_second_draft_sept_2010-1.pdf
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between 4 May until 19 August 2019, with replacement buses in operation and Getabout helped to market 
the travel options during the planned closures.  

The benefits of this work were realised in changes to the rail timetable introduced in December 2019, 
which saw a more frequent service between Inverurie, Dyce and Aberdeen, many of which were part of 
new local cross-Aberdeen through services introduced every day between Montrose and Inverurie.

Transport Scotland are acting as principal sponsor and funder of Kintore railway station with BAM Nuttal 
appointed as Contractor and being managed by Network Rail.  Construction works for delivery of the 
railway station and car park and access roads have commenced and further details are given in chapter 4.  
Funding of 60% of the costs was agreed via the Scottish Stations Fund and discussions are ongoing with 
Transport Scotland regarding the profiling and level of contributions for the remaining 40% to be funded 
by Nestrans and Aberdeenshire Council for the project. 

Nestrans again contributed to the East Coast Mainline Regional Forum and are represented on the 
overview team for the Aberdeen to Central Belt rail journey time and capacity improvements that is being 
progressed through extra funding from the Scottish Government in addition to the Aberdeen City Region 
Deal funding.  

Nestrans continued to participate in the team led by Transport Scotland and including representatives from 
Tactran, ScotRail Alliance, freight and passenger rail service operators to review options for capacity and 
journey time improvements between Aberdeen and the Central Belt. The option appraisal for improving 
access to Insch station, that is being part funded through a Local Rail Development Fund grant award, has 
been progressed. 

Consultancy work investigating options for new stations between Aberdeen and Dyce and the prospects 
for a potential rail spur to The Event Complex Aberdeen (TECA) and Aberdeen Airport were completed 
and reported to the Nestrans Board in June 2019 with the consultancy report published on the Nestrans 
website.

Nestrans submitted a bid to a further round of the Local Rail Development Fund for funding to undertake 
a feasibility study into new rail stations on the line south of Aberdeen and have been awarded a grant of 
up to £80,000 for a multi-modal corridor study between Laurencekirk and Aberdeen to be complete by 31 
March 2021. 

Active Travel Action Plan
Nestrans’ Active Travel Action Plan was published in December 2014 and details the actions and priorities for 
active travel on strategic routes. Nestrans continues to fund an embedded Sustrans cycling development 
officer (CDO) with Sustrans providing a capital contribution of up to a maximum value of £100,000 per 
annum, which was used in 2019/20 to fund path improvements on the Deeside Way between Mills of Drum 
and Crathes and from Aboyne to Dinnet 

The cycling development officer continues to assist with the delivery of the Active Travel Action Plan and 
provide support to local authorities in areas such as the development and delivery of active travel projects, 
submission of applications for external funding, the promotion and marketing of walking and cycling 
within Aberdeen City and Shire and monitoring of usage. The officer helped found and holds the role of 
Secretary for the Grampian Cycle Partnership, which represents and gives a platform to a shared voice for 
all cycling interests across the area.  Full details of the Grampian Cycle Partnership can be viewed on their 
website. 

https://www.nestrans.org.uk/wp-content/uploads/2019/06/2019_06_04_FPASTS-Extra-Aberdeen-NW-Stations-Review_Consolidated-Report_Final.pdf
http://www.nestrans.org.uk/wp-content/uploads/2017/02/AcTrAP_FINAL.pdf
https://www.grampiancyclepartnership.org/
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The Scottish Government offered an Active Travel Grant to Regional Transport Partnerships in 2018/19 
which was available to be claimed until June 2019. The Nestrans grant of £133,400, along with additional 
grant funding of £254,000 offered in March, was used in full towards commencement of the A944 cycling 
and walking path feasibility study, parapet repairs and the generic design of replacement bridges on the 
Formartine and Buchan (F&B) Way and for contributions to the Schoolhill public realm improvement and 
Union Terrace Gardens design and development. A grant has again been offered in 2019/20 of £220,000 
that is being used to progress the A944 study and bridge improvements on the F&B Way. Discussions have 
also been held with Cycling Scotland regarding the possibility of installation of pedestrian/cycle counters 
using the national funding they receive from the Scottish Government. 

Nestrans again contributed to a number of pedestrian and cycle infrastructure improvement schemes 
being developed and delivered by the local authorities, a number of which were awarded match funding 
through the Sustrans Places for Everyone Programme. Nestrans staff were also involved in progressing the 
walking and cycling and travel planning related projects within the European funded Civitas Portis project.  

Fares and Ticketing Strategy
The joint fares and ticketing strategy for the North East is published on the Nestrans website and contains 
an Action Plan, which was updated in 2017 to deliver the Strategy’s aims and objectives. The Grasshopper 
multi-operator service offers six different zonal tickets as either day or weekly passes, including discount 
tickets for students and is accepted by nine different operators. On average over 32,000 bus journeys 
were made each month using Grasshopper tickets in 2019/20 and this rose to an average of over 33,500 
when excluding figures for March 2020, which was affected by the Covid-19 lockdown. Nestrans again 
contributed to marketing of the service along with both Councils and the operators in 2019/20 and the 
“Where’s Claire” radio competition and marketing campaign in August 2019 led to a 6% increase in sales.

Travel Planning Strategy
The Getabout partnership, which consists of Nestrans, Aberdeen City and Aberdeenshire Councils, NHS 
Grampian, University of Aberdeen, Robert Gordon University, North East Scotland College, The James 
Hutton Institute and the Energy Savings Trust work together to promote sustainable travel and travel 
planning. The group continues to deliver actions to encourage active and sustainable travel and assist with 
the delivery of related actions within the Regional and Local Transport Strategies, Health and Transport 
and Active Travel Action Plans. All partners use the Getabout brand for promoting sustainable travel and 
Nestrans funded a refresh of the Getabout website www.getabout.org.uk, which gives information on 
latest news and events, travel mode choices and how to plan your journey. The refresh has updated the 
appearance and content of the site and allowed greater editing by the partners.  

In the past year, Nestrans has provided assistance to various organisations to develop travel plans and 
participated with Getabout colleagues in events at various locations to advise on travel options. This 
included travel plan advice for Robert Gordon’s College in Aberdeen City Centre. Travel planning studies 
were commissioned as part of the Civitas Portis project for the Dyce, North Dee (city centre near Harbour) 
and South Dee (Altens and Tullos) industrial areas and business parks and business breakfast events held. 
Getabout partners assisted with the promotion of National Clean Air Day on 20 June 2019 in Aberdeen City 
Centre.  Work has commenced to develop Regional Travel Planning Guidance to replace the now out of 
date 2009 Travel Planning Strategy.

http://www.nestrans.org.uk/wp-content/uploads/2017/02/Fares_and_Ticketing_Strategy_for_Aberdeen_City_and_Shire_Final.pdf
http://www.nestrans.org.uk/wp-content/uploads/2017/10/Aberdeen-City-and-Shire-Fares-and-Ticketing-Action-Plan-2017-revision-final.pdf
http://www.grasshopperpass.com/
http://www.getabout.org.uk/
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Nestrans continued to support the national Travel Know How Scotland website https://www.
travelknowhowscotland.co.uk/ which is funded by Regional Transport Partnerships and Transport Scotland 
as a signposting website with a variety of downloadable materials to help organisations write their own 
travel plans.

Nestrans has continued to offer a Sustainable Travel Grant Scheme to support and encourage Travel 
Planning and increase sustainable travel. The scheme offers potential financial assistance to organisations 
investing in measures to achieve this. Information about the grant is published on the Nestrans and 
Getabout websites along with guidance for applicants. Details on grant awards made in 2019/20 are given 
in the Statement on Improving Efficiency, Effectiveness and Economy in Appendix 2.

The Getabout cycle roadshow continued to be used at various events and schools throughout the region, 
particularly during bike week in June. Bike doctor services were available at several events to provide a 
free bike check to help improve safety. Getabout had a presence to promote cycling and other sustainable 
forms of travel at the OVO Energy Cycling Tour Series when it was held in Aberdeen on 16 May 2019 and 
were an integral part of In Town Without My Car Day which was held in Aberdeen City Centre on Sunday 
15 September in 2019. Nestrans also provided funding for Getabout sponsorship of the sustainable travel 
category at Aberdeen City Council’s EcoCity Awards, which was awarded to Cults Primary School for their 
Walking Bus Scheme.

The getabout.liftshare.com website continues to provide a successful car share scheme and operates with 
several sub-groups so that individual organisations can have their own section under the wider umbrella 
or be involved in the larger scheme. During the period of 1 April 2019 to 31 March 2020 there has been an 
increase in membership bringing the total to over 3,500 members. This was a result of 327 new members 
joining the group being offset by 75 leaving, giving a net increase of 252 members. Thirty-two new members 
confirmed they had found a match and were sharing during this time and 36 new Liftshare teams were 
added. It is estimated that in the 12 months there would have been over 2,160,000 miles saved, £541,000 
money saved and 476 tonnes of CO2 reduction. It should be noted however that this forecast may have 
been affected by the Covid-19 pandemic as many organisations started to work from home during March 
2020 and a nationwide lockdown was introduced on 23 March 2020.  Currently the Scottish Government is 
advising against car sharing.

In the past year promotions have been undertaken for the Getabout website, the new Park & Ride website, 
European Mobility Week, festive period public transport travel options to Aberdeen City Centre, a winter 
pedestrian safety campaign and the Sustrans Scottish Workplace Journey Challenge. They were promoted 
using a variety of media such as leaflets, the Raring2Go! Magazine issued to Primary School children, 
bus backs, bus shelter, on-bus panels, the reverse of car parking tickets, billboards, digital LCD screens, 
Aberdeenshire hotel bedroom visitor guide publication, cinema, television (STV) and radio adverts, 
newspaper articles and on Facebook and twitter. The Getabout website is regularly updated with latest 
news and details of upcoming events.  

Funding was offered to Adventure Aberdeen as part of Sport Aberdeen, who manage and maintain 
the Getabout cycle roadshow to replenish any stock, however due to the Covid-19 outbreak only three 
replacement bicycles could be purchased.

Officers participated in workshops arranged by ScotRail to develop rail station travel plans for Stonehaven, 
Dyce and Inverurie. Nestrans have submitted a bid in partnership with Aberdeenshire Council to ScotRail 
Travel Plan Delivery Fund for match funding towards improving the wayfinding, signage and public 
transport links between the railway station and the Town Centre.

https://www.travelknowhowscotland.co.uk/
https://www.travelknowhowscotland.co.uk/
https://www.nestrans.org.uk/about-nestrans/organisation/documents-sustainable-travel-grants/
http://getabout.liftshare.com
https://www.scotrail.co.uk/sites/default/files/assets/download_ct/stonehaven_station_travel_plan.pdf
https://www.scotrail.co.uk/sites/default/files/assets/download_ct/dyce_station_travel_plan.pdf
https://www.scotrail.co.uk/sites/default/files/assets/download_ct/inverurie_station_travel_plan.pdf
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Progress reports on delivery of the Regional Transport Strategy are prepared for each Board meeting and 
updates on the various Action Plans are made at regular intervals. All Board reports can be viewed on the 
Nestrans website.

Regional Transport Strategy Review
A significant portion of the original Regional Transport Strategy approved by Ministers in 2008 and 
refreshed in 2014 has now been delivered or is committed.  Consideration has therefore been given to the 
development of the next Nestrans Regional Transport Strategy.  

The five-yearly review of the Strategic Development Plan means that a new ‘Proposed’ plan has been 
developed that looks forward to 2040 and identifies the likely scale and location of growth over this period 
as well as the infrastructure required to deliver it. The relationship between the SDP and RTS is a key one 
and it is important that the two plans are aligned.  

The development of the next RTS is being undertaken in line with Scottish Transport Appraisal Guidance 
(STAG). The initial stages involved understanding the issues, problems, constraints and opportunities for 
the region. Much of this was identified through the detailed Strategic Transport Appraisal for the region 
that is being funded through the City Region Deal. The work to review the RTS is therefore being linked 
with the City Region Deal Strategic Transport Appraisal and reflects the objectives, policies and actions 
of the new National Transport Strategy (NTS2), which is also being developed and was published on 5 
February 2020.  

To enable engagement in the development of the new strategy for the next 20-year period a website 
nestrans|2040 was developed and launched in May 2019 that has provided a portal for posting updates 
on progress with the development of the RTS to 2040 and for providing feedback on discussion papers. A 
meeting of the North East Transport Consultative Forum was also held on 30 May to discuss progress and 
the emerging outcomes. A number of discussion papers were developed and published for consultation 
on the following topics:

• The affordability of transport

• Buses

• Behavioural change and mode shift

• The existing rail network in North East Scotland

• The accessibility of transport

• Road safety and casualty reduction 

• Aviation issues

• Freight

• Carbon reduction and alternative fuels

• Cycling and walking

• Public health and access to health

Research papers were also published under the headings of What makes a successful city region, Managing 
demand in the North East and On the Move: Navigating the future of road transport. The consultation 
period on the papers was open until 2 September 2019.

https://www.nestrans.org.uk/about-nestrans/board-meetings/
https://www.nestrans2040.org.uk/
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A number of meetings were held with stakeholder groups and workshops undertaken with the Nestrans 
Board Members and substitute members to discuss progress and development of the strategy throughout 
the year.  

The vision set for the next RTS is “to provide a safer, cleaner, more inclusive and accessible transport system in 
the North East, which contributes to healthier, more prosperous and fairer communities”.

The RTS is being developed around four key pillars with equal weighting that align with and support the 
pillars to the National Transport Strategy. The four key pillars are:

• Promoting equality across the North East

• Reducing our impact on climate change and protecting the environment

• Helping the North East economy prosper

• Improving health and wellbeing across the North East

Six key priorities have also been proposed to set the tone and direction for the strategy and will be 
supported by a range of more detailed indicators and targets to reflect the broad scope of the strategy. The 
six key priorities are:

• Improved journey efficiencies to enhance connectivity

• Reduced carbon emissions to support net-zero

• Accessibility for all

• A step change in public transport and active travel enabling a 50:50 mode split

• No exceedances of WHO safe levels of emissions

• Zero fatalities on the road network.

The Board agreed when they met in September 2019 that Nestrans consider commissioning comprehensive 
travel surveys as a baseline to monitor progress against and a bid has been submitted to Paths for All 
Smarter Choices, Smarter Places open fund for match funding towards this.

A Health Inequalities Impact Assessment workshop was held in November and facilitated by colleagues in 
Public Health from NHS Grampian. The feedback has also been used to further develop the RTS.

A workshop was held with Board Members in December to discuss issues around certain strands of the 
developing strategy and the key policy headings that were being used to develop the draft strategy were 
reported to the Board in February along with an update on the Strategic Transport Appraisal work that is 
detailed in chapter 3 that will provide an evidence base to further inform the development of the strategy.  

The various other supporting assessments, such as the Strategic Environmental Assessment, Fairer Scotland 
Duty, Health Inequalities Impact Assessment and Equalities Impact Assessment relating to the RTS have 
also been progressed and various meetings have taken place with stakeholder groups.
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3. Representing North East Interests
Nestrans has continued to represent North East interests and ensure that they are considered on a national 
stage. In the last year, this has included responding to various consultations, both individually and in some 
instances in partnership with other RTPs. The Nestrans responses are reported to the Board for consideration 
within a standing Publications and Consultations item on the agenda and can therefore all be viewed on 
the Nestrans website within the Board papers. In the past year responses were made by Nestrans to the 
following consultations: 

• Aberdeen City Council Local Development Plan Main Issues report

• Infrastructure Commission for Scotland call for evidence
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• Fraserburgh Harbour draft masterplan

• NHS Grampian consultation on a healthier and more active future for the North East of Scotland

• Aberdeen Adapts Framework consultation

• Aberdeen City Council Sustainable Urban Mobility Plan (SUMP)

• Aberdeenshire Council consultation on Supported Public Transport

• Scottish Government consultation on the role of public bodies in tackling climate change

• Scottish Government Cleaner Air for Scotland Review Steering Group report and recommendations 

• Aberdeen City Council Electric Vehicle (EV) Framework

• Scottish Government Low Emission Zone Regulations and Guidance

Aviation Matters
Nestrans take part in the Scottish Parliament’s Cross Party group on aviation. A Vice Chair of Nestrans has 
continued to serve as a representative on the Aberdeen International Airport Consultative Committee.

Maritime
Some of the North East funding from the Civitas Portis programme is being used to investigate proposals 
relating to transport around the new harbour at Nigg, with a particular focus on goods movements.  Nestrans 
is part of the client team for the consultancy study looking at the external transport links to Aberdeen 
South Harbour, which is being funded through the Aberdeen City Region Deal. Meetings have held with 
Harbour and Port Authorities to discuss the development of the draft Regional Transport Strategy to 2040.

Rail 
Nestrans continues to be a member of the East Coast Mainline Authorities (ECMA) grouping, which consists 
of local authorities and Regional Transport Partnerships along the route of the London Kings Cross-
Aberdeen/Inverness railway and aims to highlight the economic importance of the line and the need for 
investment to ensure that the economies of the relevant regions continue to prosper.  

Nestrans continues to attend quarterly meetings with Transport Scotland, Network Rail and ScotRail to 
discuss rail matters within the North East.
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Partnership working

Regional Transport Partnerships, Scottish Government and CoSLA
Nestrans continues to liaise with other Regional Transport Partnerships (RTPs) through quarterly meetings 
of the Chairs and further quarterly meetings between Lead Officers, including Scottish Government and 
the Convention of Scottish Local Authorities (CoSLA). The RTP’s have submitted joint responses to a number 
of consultations in the past year.  

The Nestrans Director was previously part of the Minister’s Active Travel Task Force, which was established 
to look at the barriers to delivering active travel facilities and what can be done to overcome this. Their 
report was published in June 2018 and  Transport Scotland has discussed this with key delivery partners to 
obtain their input and commitment to actions that will help progress the Taskforce recommendations and 
an Active Travel Taskforce Delivery Plan was published in July 2019.

National Transport Strategy 
The National Transport Strategy (NTS) as published in December 2006 and refreshed in January 2016 has 
been undergoing a fuller, collaborative review. The new National Transport Strategy (NTS2) that is being 
developed sets out an updated vision for Scotland’s transport over the next 20 years and will also inform 
the review of the next Strategic Transport Project Review (STPR2) by providing a clearly defined set of 
strategic transport objectives.

Nestrans participated in the NTS Review through the RTPs and SCOTS and the Nestrans Director previously 
represented RTPs in the National Transport Strategy “safety and resilience” and “roles and responsibilities” 
working groups and the findings of the roles and responsibilities group was published in June 2019. The 
NTS2 Draft for consultation was issued on 31 July 2019 and Nestrans submitted a response, as approved 
by the Board in September 2019 and contributed to the all-RTPs’ response. The final NTS2 was published 
in February 2020.

Strategic Transport Projects Review
As a result of the review of the National Transport Strategy (NTS2), which sets out transport policy across 
Scotland for the next 20 years, Transport Scotland commissioned an update to the Strategic Transport 
Projects Review (STPR) to assess recommendations for strategic transport infrastructure priorities 
throughout Scotland to deliver the vision of the new NTS2. A contract to support STPR2 was awarded to a 
combined team of Jacobs and Aecom, who will be supported by Big Partnership and the University of Leeds 
Institute of Transport Studies, as well as other industry technical experts. This work is ongoing and Nestrans 
is part of STPR regional transport working group that has been set up for the North East. Whilst most areas 
have been developing a Case for Change, the Strategic Transport Appraisal being undertaken through 
the Aberdeen City Region Deal has already completed the engagement and evidencing of problems and 
opportunities and identification of options for appraisal for the North East

Aberdeen City Region Deal
In January 2016 a City Region Deal agreement was formally agreed that will see the UK and Scottish 
governments jointly invest £250 million in the North East over the next 10 years. Nestrans assisted with 
the development of the bid and has a place on the City Region Deal Programme Board. The Nestrans 
Director sits on the City Region Deal Transport Working Group with officers from Aberdeen City Council, 
Aberdeenshire Council, the Strategic Development Planning Authority and Transport Scotland.  

https://www.transport.gov.scot/media/42284/active-travel-task-force-june-2018.pdf
https://www.transport.gov.scot/media/45103/active-travel-taskforce-delivery-plan-final.pdf
https://www.transport.gov.scot/media/45102/national-transport-strategy-transport-governance-working-group-report.pdf
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The upgrade to the strategic regional Aberdeen Sub Area Model (ASAM) that was commissioned by 
Nestrans and funded by the City Region Deal has been completed. The ASAM14 upgrade makes use of latest 
available data sources and software platforms with new technical components tailored to potential model 
applications to ensure the model provides a suitably robust basis for transport and land use appraisal. 
Following a settling in period after the opening of the Aberdeen Western Peripheral Route in February 
2019, an update to ASAM has been commissioned that will create a new 2019 base year and reflect any 
changes to the transport network. A large number of traffic and public transport surveys were undertaken 
in Autumn 2019 to inform the model update. 

A Strategic Transport Appraisal is being undertaken to provide a 20-year strategic view of the transport 
implications of the investment unlocked by the City Region Deal across all modes of transport including 
road and rail. Jacobs completed the first stage of a Pre-Appraisal in accordance with Scottish Transport 
Appraisal Guidance (STAG) which involved extensive stakeholder engagement and evidence gathering on 
the problems and opportunities and a set of transport objectives were approved by the City Region Deal 
Joint Committee, Nestrans Board and both Councils in 2018. Jacobs were again commissioned to develop 
a long list of options and sieve them with respect to the agreed transport objectives and this identified 
a list of 42 options for further development and consideration. Peter Brett Associates (now Stantec) was 
commissioned by Nestrans on behalf of the City Region Deal Transport Working Group in October 2019 
to undertake the Initial Appraisal of the 42 options in accordance with STAG. This qualitative appraisal is 
ongoing and will identify the most effective projects or packages of projects to take forward for further 
development and detailed appraisal. This work is also being used in the development of the next Regional 
Transport Strategy (RTS2040) and will be made available to Transport Scotland as part of the next Strategic 
Transport Projects Review (STPR2).

A study into transport links to the new Aberdeen South Harbour is also being funded through the City 
Region Deal and Nestrans is included in the client group for this work, which is discussed in greater detail 
in the next chapter.

Society of Chief Officers of Transportation in Scotland (SCOTS)
SCOTS is a strategic body comprising of transportation professionals from all the 32 councils and the seven 
regional transport partnerships. The society’s work involves improving performance and innovation in the 
design, delivery and maintenance of transportation systems. Nestrans is represented at both the Executive 
Committee and Transport Working Group meetings.  

Community Planning Partnerships 
Nestrans contributes financially to both Aberdeen City and Aberdeenshire Community Planning Partnerships 
(CPP). The Nestrans Director is a Member on the Aberdeenshire CPP Board and part of the Community 
Planning Aberdeen Management Group. Nestrans also participates in Aberdeenshire CPP’s Connected and 
Cohesive Communities Group and sits on the Aberdeen City Community Planning Partnership Prosperous 
Economy and Prosperous Place and Sustainable City Local Outcome Improvement Plan (LOIP) groups. 
Nestrans is leading in developing project charters for active travel as part of the stretch targets for walking 
and cycling in the Sustainable City LOIP group. 
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Strategic Development Planning Authority (SDPA)
Due to the requirement for a five-yearly review of the Strategic Development Plan, a new ‘Proposed’ plan 
to 2040 has been prepared by the SDPA. This plan identifies the likely scale and location of growth over this 
period as well as the infrastructure required to deliver it.  An updated Cumulative Transport Appraisal (CTA) 
was commissioned by Nestrans in partnership with the Councils and the SDPA to support the development 
of the next Strategic Development Plan. The full study and Executive Summary can be found on the SDPA 
website and formed supporting documents for the Proposed Plan that was consulted upon between 8 
October and 17 December 2018 and submitted to Scottish Ministers for Examination in Public on 22 April 
2019.  

Supplementary appraisal was undertaken to consider amendments to the level of development content 
contained within the final Proposed SDP and the results along with an appendix showing the transport 
congestion hotspot mapping are published on the Nestrans website. This was undertaken in line with 
DPMTAG and STAG guidance and indicates how a range of transport intervention proposals could mitigate 
predicted impacts to facilitate the delivery of the Proposed Plan. This further work was considered at the 
hearing on the examination of the Proposed SPD related to transport matters and concerns raised by 
Transport Scotland, that took place on 5 July 2019 that was attended by officers from Transport Scotland, 
the SDPA, Nestrans and both Councils. Transport Scotland’s concerns were explored and have been 
resolved with minor changes to wording within the “Our Connections” chapter and Schedule 1 transport 
intervention options.

Strategic Transport Fund
Following the quashing of the Supplementary Guidance relating to the Strategic Transport Fund there is 
no longer a mechanism of seeking developer contributions to fund the measures identified within the 
CTA. Funds previously paid to Nestrans are being returned as requested and details on the amounts repaid 
and still currently held are given in chapter 7. The findings of the CTA option appraisal still however help 
to identify the “worst case” transport impacts associated with the Proposed Plan, understand the value of 
potential mitigation options, and ultimately support the delivery of the Aberdeen City and Shire SDP and 
help ensure the transport implications of the emerging Local Development Plans are fully considered.

The potential mitigation options identified within the CTA supplementary appraisal will also be considered 
alongside the options being developed through the Strategic Transport Appraisal being funded by the 
City Region Deal and feed into the Strategic Transport Projects Review (STPR2) where appropriate.  The 
outcomes will also help inform the development of the next Regional Transport Strategy, which will set 
future regional transport policy to 2040 and may therefore influence the predicted outcomes.

In the absence of a Strategic Transport Fund, as offered through existing planning policy, both councils will 
continue to require developers to undertake their own Transport Assessments, to demonstrate that they 
can mitigate any strategic and local transport issues caused by their developments. The level of mitigation 
achieved by this approach is however likely to be considerably lower than would have been under the 
STF as only a proportion of the direct impacts will be mitigated by this approach and not the cumulative 
impacts which the STF was designed to address.

http://www.aberdeencityandshire-sdpa.gov.uk/nmsruntime/saveasdialog.aspx?lID=1391&sID=78
http://www.aberdeencityandshire-sdpa.gov.uk/nmsruntime/saveasdialog.aspx?lID=1390&sID=78
https://www.nestrans.org.uk/wp-content/uploads/2019/06/20190515-Nestrans-CTA-Option-Testing-Report-v1.1.pdf
https://www.nestrans.org.uk/wp-content/uploads/2019/06/20190403-CTA-Appendix-A-Congestion-Hotspot-Mapping-v1.3.pdf
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Civitas - Portis
Nestrans is involved in a European project under the CIVITAS banner and has been awarded grant funding 
for a project entitled PORTIS. This is a collaboration of five European port cities looking at opportunities 
to enhance transport provision in and around port areas, to provide innovative and sustainable solutions 
to transport issues. Locally, the project is led by Aberdeen City Council but also involves Robert Gordon 
University, Aberdeen Harbour Board, Aberdeenshire Council and Nestrans.  The University of Aberdeen is 
also undertaking assessment of the project.

The project provides up to 100% funding for measures and a grant of almost €4million Euros has been 
awarded to each port over a four-year period from September 2016. Nestrans allocation amounts to just over 
£266,000. The project is due to complete at end August 2020 and Nestrans had endeavoured to amend the 
structure of the award to increase the amount that could be spent on consultancy and physical measures, 
but the Commission wishes to see partners using 50% of the funds for staff costs. An additional transport 
officer was therefore appointed on a fixed term one year contract from December 2019 and the Transport 
Executive (Strategy) and (Travel Planning) and Communications officer all extended their contract by one 
day per week to end August 2020 to maximise usage of the available funding. This enabled further input 
into developing the next Regional Transport Strategy (RTS2040), development of a package of proposals to 
improve the attractiveness of public transport and Park & Ride, particularly on the A96 corridor, improved 
promotion of initiatives and travel planning work and development of travel planning guidance. Both 
Council’s used Civitas funding to install E-paper digital screens showing real time and scheduled timetable 
information along with promotional material such as upcoming events and traffic diversions on the A96 
corridor to encourage travel by public transport. Nestrans contributed additional funding to maximise the 
number of screens and screen size included in this pilot. A new Park & Ride website was developed and was 
launched in October 2019 under the regional Getabout branding.

The freight adviser funded through the Civitas project has continued to provide support and engage with 
businesses in the area and has investigated hydrogen vehicle and freight consolidation opportunities. The 
consultancy study to develop travel planning in the North Dee (between the River Dee and Union Square), 
Tullos and Altens areas is nearing completion and Nestrans provided additional budget to Aberdeen City 
Council for the travel planning consultancy work they commissioned for the Dyce area through Civitas.

https://www.getaboutbyparkandride.org.uk/
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4. Project Delivery
Nestrans has continued to seek identification of funding and a priority for delivery of strategic projects by 
partners that assist with delivery of the Regional Transport Strategy. In the past year, the following progress 
has been made on major projects within the North East that are being delivered with or by partners: 

Aberdeen Western Peripheral Route and Balmedie to Tipperty Dualling
The final section of AWPR opened to traffic on 19 February 2019, which completed the opening of the entire 
new trunk road project being constructed by Aberdeen Roads Limited. Since completion of the AWPR/B-T 
road users can now enjoy a range of benefits, including reduced journey times, improved journey time 
reliability, reduced congestion, enhanced safety and better local access.  Elements of finishing works such 
as landscaping and fencing have been completed and the operation of the route has been monitored to 
ensure it is working as anticipated, with traffic signals being installed at the A944 roundabout and the 
connected slip roads.

Strategic Rail Improvements – Aberdeen to Inverness
The Scottish Government has announced a two-Phase upgrade of the Aberdeen-Inverness railway line. 
The consortium of contractors led by BAM has continued with works to deliver the phase one upgrade that 
includes redoubling most of the track between Aberdeen and Inverurie, provision of platform extensions 
at Insch and Elgin and infrastructure to allow for new stations at Kintore and Dalcross.  Officers from 
Nestrans, Aberdeen City Council and Aberdeenshire Council have been in regular contact with Network 
Rail, ScotRail and Transport Scotland regarding the project. The project closed various sections of the line 
with replacement buses in operation as follows:

Saturday 4 May – Friday 14 June (6 weeks) between Dyce and Inverurie

Saturday 15 June – Friday 9 Aug (8 weeks) between Dyce and Huntly

Saturday 10 Aug – Monday 12 Aug (3 days) between Aberdeen and Inverness

Tuesday 13 Aug – Monday 19 Aug (6 days) – between Aberdeen and Huntly.

Nestrans and Getabout partners helped to advertise details of the works and the replacement bus 
timetables.  The benefits of this work were realised in changes to the rail timetable introduced in December 
2019, which saw a more frequent service between Inverurie, Dyce and Aberdeen, many of which were part 
of new local cross Aberdeen through services introduced per day between Montrose and Inverurie.

Latest details of the project can be viewed on the Aberdeen to Inverness Rail Improvements page on the 
Transport Scotland website.

Strategic Rail Improvements – Kintore Railway Station
Agreement in principle has been reached with Transport Scotland and Network Rail that the entire Kintore 
Station project will form part of the wider Aberdeen to Inverness project, with Transport Scotland as client 
and Nestrans and Aberdeenshire Council as contributory funders. The project is being managed by Network 
Rail and delivered by their contractors BAM. The platform element of the project is complete with lift shafts 
and the overbridge installed. The foundation and drainage works for the car park have been installed and 
surfacing nearing completion. Design works for the footpath and junction have been finalised. The two 
Victorian era benches from the original Kintore Station that were sourced are being renovated by the 
Inverurie and District Men’s Shed for inclusion at the new station.

Back to Contents

https://www.transport.gov.scot/projects/aberdeen-to-inverness-rail-improvements/


Annual Report 2019/2020 

& Business Plan 2020/2021

27

Strategic Rail Improvements – Aberdeen to Edinburgh and Glasgow
In January 2016, in parallel with the Aberdeen City Region Deal, the Scottish Government announced an 
initial £200 million from future Scottish government budgets over the next five to ten years to reduce 
journey times by at least 20 minutes and increase capacity on key rail links between Aberdeen and the 
central belt. Transport Scotland has set up a Reference Group, that includes Nestrans, to oversee the option 
development and signalling upgrades, rolling stock improvements and timetabling have been identified 
as providing the best opportunities to deliver the objectives. The overview group remit has now been 
changed to a project delivery group with representation from Nestrans, Tactran and the City Region Deal 
teams.  Network Rail is undertaking a GRIP2 report on behalf of Transport Scotland to develop options 
further.

A96 dualling
AmeyArup was appointed by Transport Scotland in July 2017 to take forward the route options development 
and assessment work on the section of the A96 East of Huntly to Aberdeen. Following the events in October 
2018 on the initial route options, further engagement took place on a smaller number of revised options 
in May 2019 with the intention that they could then be subject to detailed assessment and a preferred 
route option announced by end 2019. The work to identify the preferred option is however continuing into 
2020. Nestrans has continued to attend stakeholder group meetings on the project and represented North 
East interests as appropriate. Full details can be viewed on the A96 dualling project page of the Transport 
Scotland website.

A90 (South) Park & Ride Site 
The Government’s Strategic Transport Project Review (STPR) mentions delivery of a series of Strategic 
Park & Ride sites as a priority that includes the A96 and A90 (S) sites within the North East. A site has 
been identified at Schoolhill near Portlethen and planning permission in principle granted. Nestrans has 
previously written to the Cabinet Secretary for Transport, Infrastructure and Connectivity to seek national 
funding for the construction of this STPR site, following the local funding for delivery of the A96 site at 
Craibstone. The matter has also been discussed with Transport Scotland officers and Nestrans will continue 
to pursue delivery and seek to ensure that it is a priority within the next STPR2 that is being developed.

https://www.transport.gov.scot/projects/a96-dualling-inverness-to-aberdeen/
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A90/A96 Haudagain 
Transport Scotland announced on 11 January 2019 that Farrans Construction have been awarded the 
construction contract to deliver the A90/A96 Haudagain Improvement. A meet the contractor event was 
held in May 2019 and earthworks, drainage and utility diversions have commenced, with the project due to 
complete in spring 2021. Full details of planned traffic management and works can be viewed on the A90/
A96 Haudagain Improvement project page of the Transport Scotland website.  

A90 Laurencekirk Junctions
In January 2016, the Infrastructure Secretary Keith Brown, as part of the additional funding associated 
with the City Region Deal, announced £24million of funding from future Scottish government budgets 
over the next five to ten years to take forward the design and construction of a grade separated junction 
on the A90 at Laurencekirk. Transport Scotland appointed Amey in September 2016 to undertake route 
option assessment work and develop a preferred junction option, leading to the preparation of draft road 
Orders. The draft Orders and an Environmental Impact Assessment Report were published on 19 December 
2019 and a public exhibition held in Laurencekirk on 10 January 2020. The statutory consultation period 
closed on 14 February 2020 and Transport Scotland is considering the representations received. All 
information including the material from the public exhibitions can be viewed on the Laurencekirk Junction 
Improvement project page on the Transport Scotland website.

Transport Links to Aberdeen South Harbour
This study is being led by Aberdeen City Council and funded through the City Region Deal. Nestrans is part of 
the client team along with officers from Aberdeenshire Council, Transport Scotland and Aberdeen Harbour 
Board. The study is being undertaken in accordance with Scottish Transport Appraisal Guidance (STAG) 
and is examining transport connectivity to/from the new harbour and will identify transport infrastructure 
and connectivity upgrades to be taken forward for detailed appraisal in the context of the Aberdeen City 
Region Deal. The combined STAG pre-appraisal and part 1 report were completed in 2018 and Stantec was 
appointed to undertake the part 2 detailed appraisal following competitive tender in Spring 2019. They 
have audited and will also use the microsimulation model created for the Wellington Road corridor study, 
which contains traffic flows surveyed in June 2019 following the opening of the AWPR.  Assessment of the 
design feasibility and performance of the various options is underway.

Aberdeen City Centre Masterplan
Aberdeen City Council approved a City Centre Masterplan in 2015 which sets out the vision for the next 
25 years. The aim to prioritise areas for pedestrians and cyclists can only be achieved by relocating non-
essential traffic from within the City Centre core. Substantial mode shift will be required to increase the 
number of people accessing the City Centre, whilst reducing car borne trips. The Nestrans Director is part 
of the City Centre Masterplan Programme Board due to the strategic nature of the transport interventions 
required to make the City Centre Masterplan’s transport measures work. Nestrans has continued to work 
with the Council to develop sustainable transport proposals both within and on the approach to the City 
Centre, particularly through the Roads Hierarchy Review that is detailed below.

As part of the Masterplan, the first phase of public realm improvements for Schoolhill have been delivered 
and provide level access to the Art Gallery, a new accessible plaza, wider footway and an improved setting 
to Aberdeen’s War Memorial. Nestrans provided a further contribution to the cost of the works in 2019/20. 

https://www.transport.gov.scot/projects/a90a96-haudagain-improvement/
https://www.transport.gov.scot/projects/a90a96-haudagain-improvement/
https://www.transport.gov.scot/projects/a90-laurencekirk-junction-improvement-scheme/
https://www.transport.gov.scot/projects/a90-laurencekirk-junction-improvement-scheme/
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The Council has also developed a Sustainable Urban Mobility Plan (SUMP) for the City Centre, which 
identified projects to enable and encourage users of this area to travel on foot, bike, public transport or 
other low-emission forms of transport more often.  

Locking in the Benefits of the Aberdeen Western Peripheral Route (AWPR) and 
Roads Hierarchy Review
The AWPR was completed in February 2019 and will have a significant impact on the operation of the road 
network within the North East. The sections of the current Trunk Road network within the boundaries of 
the AWPR were detrunked and became the responsibility of the local authorities to operate and maintain 
as of 1 April 2019. The relief afforded by the AWPR provides an opportunity to implement measures to “lock 
in the benefits” for sustainable modes. Nestrans has continued to work with the Councils to consider how 
the road hierarchy should change and to identify integrated measures to lock in the benefits and funded 
consultancy work to develop options for a roads hierarchy to make best use of the AWPR and facilitate 
implementation of the City Centre Masterplan.  Aecom was appointed in July 2018 and the final Roads 
Hierarchy Study report was completed in May 2019 and is published on the Nestrans website.  

Aberdeen City Council, as relevant roads authority, will decide whether to implement changes to the existing 
roads reclassification system and the degree of any levels of supporting interventions to be implemented, 
but the study provides the evidence base for making these decisions. The Council has provided Transport 
Scotland with documentation to commence the process of formal road reclassifications and Nestrans has 
funded revalidation of signal timings on some strategic corridors to suit the revised hierarchy.  

Aberdeen Cross City Connections Study
Aberdeen City Council in partnership with Aberdeenshire Council, Nestrans and Transport Scotland 
commissioned consultants to investigate ways to maximise connectivity between new developments in 
the Aberdeen Local Development Plan and in areas of Aberdeenshire close to the Aberdeen City boundary, 
with the aim of providing viable, attractive and direct linkages as an alternative to the private car. Nestrans 
approved further budget to undertake the more detailed STAG Part 2 assessment and consultants Peter 
Brett Associates completed this work, which was reported to the Council and Nestrans in June 2019.  

Low Emission Zone
The Scottish Government, in their Programme for Government 2017/18, made a commitment to introduce 
Low Emission Zones (LEZs) to Scotland’s four biggest cities by 2020. Aberdeen City Council has initiated a 
LEZ Project Group that includes Transport Scotland, Nestrans and Aberdeenshire Council to determine the 
optimum form and scope of a LEZ in Aberdeen. The Transport (Scotland) Act 2019 provides the legislation 
to enable the introduction of a LEZ.

Traffic surveys were undertaken in June 2019 to enable SEPA to update the Aberdeen air quality model and 
reflect recent changes to city traffic levels and composition brought about by the opening of the AWPR. 
Systra has been appointed to undertake an appraisal based on the National Low Emission Framework (NLEF) 
guidance, published in January 2019 to inform the LEZ’s size and scope. Traffic surveys were undertaken in 
autumn 2019 to update the city centre micro-simulation model to allow the impacts of various LEZ options 
to be tested with a view to understanding the wider traffic and air quality implications of any local traffic 
restrictions.  

https://www.nestrans.org.uk/wp-content/uploads/2019/06/North-East-Scotland-Roads-Hierarchy-Study-2019.pdf
https://www.nestrans.org.uk/wp-content/uploads/2019/06/North-East-Scotland-Roads-Hierarchy-Study-2019.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2019/01/national-low-emission-framework/documents/national-low-emission-framework/national-low-emission-framework/govscot%3Adocument/00545018.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2019/01/national-low-emission-framework/documents/national-low-emission-framework/national-low-emission-framework/govscot%3Adocument/00545018.pdf
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Fraserburgh and Peterhead to Aberdeen Strategic Transport Study
Aecom completed the investigation into capacity for further rail projects or additional stations north of 
Aberdeen, and the prospects for a potential rail spur to The Event Complex Aberdeen (TECA) and Aberdeen 
Airport. The outcomes were reported to the Nestrans Board in June 2019 and the study report can be 
viewed on the Nestrans website.

A956 Wellington Road Multi-Modal Corridor Study
Aberdeen City Council in partnership with Aberdeenshire Council and Nestrans commissioned a multi-
modal corridor study to define and assess options for improving strategic transport connections and 
active and sustainable travel along the A956 Wellington Road corridor from the Charleston Interchange to 
the junction at the Queen Elizabeth Bridge. Aecom was again appointed at the end of 2018 to undertake 
detailed appraisal in accordance with the Scottish Transport Appraisal Guidance (STAG) part 2. The work is 
being funded by Nestrans and traffic surveys were undertaken in June 2019 for the creation of a Paramics 
microsimulation model that will also be used for the transport links to Aberdeen South Harbour study. The 
model development and audit has been completed and option appraisal has commenced.

A944/B9119 Multi-Modal Corridor Study
Aberdeen City Council in partnership with Aberdeenshire Council and Nestrans commissioned a multi-
modal corridor study that is being funded by Nestrans to define and assess options for improving transport 
connections and active and sustainable travel between Westhill and Aberdeen City Centre along the A944 
and B9119 western corridor approaches to the city. Following competitive tender, Peter Brett Associates 
(now Stantec) was appointed to undertake this STAG based study to identify effective interventions that are 
both feasible and deliverable along the corridor to encourage mode shift from the private car to bus and 
active travel modes and to provide a costed and prioritised programme of options that the local authorities 
and partners can develop into outline business cases, and thereafter design and implement.  

Nestrans Strategic Investment Programme    
Aberdeen City and Aberdeenshire Councils again provided Capital funding to Nestrans in 2019/20. Regular 
programme monitoring takes place between Nestrans and the two Councils to ensure efficient delivery of 
the approved programme and virements are considered by the Board throughout the year as required to 
reflect changing circumstances and ensure optimum performance against the available budgets.  

The funding for 2019/20 was confirmed as being £2,150,000, which comprised of an allocation from 
Aberdeen City Council of £1,500,000 and Aberdeenshire Council of £650,000. Aberdeenshire Council re-
profiled all of the capital allocations across its capital commitments, as part of its Medium-Term Financial 
Strategy, which culminated in them re-profiling £522,000 of the previously anticipated budget for Nestrans 
from 2019/20 to 2020/21.   

A number of projects that commenced in 2018/19 but were incomplete were proposed to continue into 
2019/20 and a delay in drawdown from 2018/19 of £3,429,544 was agreed. The requirement for building up 
a substantial amount of delay in drawdown from previous years is heavily influenced by the Kintore Railway 
Station project funding and added to this was the Cycle Development Officer Grant and RTP Active Travel 
Grants for 2018/19 that were both available to be claimed until June 2019. Along with the anticipated Cycle 
Development Officer Grant of £100,000 in 2019/20 from Sustrans, this brought the total sum available in 
2019/20 to £5,679,544 and the Strategic Investment Programme for 2019/20 was approved at the meeting 
of the Nestrans Board on 17 April 2019.

https://www.nestrans.org.uk/wp-content/uploads/2019/06/2019_06_04_FPASTS-Extra-Aberdeen-NW-Stations-Review_Consolidated-Report_Final.pdf
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Proposed revisions to the budget allocations were reported as necessary to the Board for approval through 
the regular budget matters report. A decision to delay draw down £3,869,924 of funds to 2020/21 was 
approved by the Board on 12 February 2020. The amount agreed for delay in draw down represents some 
projects where delivery has continued into the following financial year, but is again heavily influenced by 
the bulk of the cost to construct the new station at Kintore being likely to occur in 2020 and as such likely 
exceed the total available Nestrans budget in any single year. Funding has therefore been allocated over a 
number of years then treated as delay in draw down until required to profile the contribution more evenly 
from within the available budgets.  

The final expenditure by theme for 2019/20 is shown below and details of the individual projects within 
each theme can be viewed in Appendix 2.
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Nestrans Co-ordination & Project Development Programme
Revenue support in 2019/20 was maintained at previous year’s levels, namely £782,000 from the Scottish 
Government and £122,175 from each Council. This resulted in a budget of £1,026,350 that was supplemented 
with £41,666 of delayed draw down of funding from 2018/19 to give an approved budget of £1,168,016.  
Proposed revisions to the budget allocations were reported as required to the Board for approval through 
the regular budget matters report.

The final expenditure by theme for 2019/20 is shown below:

Other Achievements
In addition to the above Nestrans projects there have been other transport related achievements delivered 
by other organisations in the past two years. These include:

Construction of Aberdeen Harbour Board’s new deep water facility at Nigg Bay is ongoing. The construction 
contract with Dragados UK for the £350 million project will include 1,400 metres of new quay, with a water 
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depth of up to 10.5 metres and create an additional 125,000 square metres of lay-down area. The 22 caisson 
units that will make the east and north quays and south east pier of the new harbour have been constructed 
in NW Spain and shipped to the Cromarty Firth for quality checks and are being towed to Aberdeen when 
required. A new construction schedule has been announced based on a phased completion in 2021 due 
to technical challenges encountered in the dredging programme associated with the South Breakwater. 
Full updates on the project can be viewed on the Harbour Board’s website in the Aberdeen South Harbour 
pages.   

• Fraserburgh Harbour Commissioners commissioned Fisher Associates to develop a Masterplan setting 
out a strategic framework for the physical development of the harbour over the next 20 years, to 
support growth in existing markets as well as facilitate and attract new business. 

• The £20 million investment at Aberdeen International Airport that commenced in 2016 to increase 
the size of the terminal building by 50% and undertake a comprehensive transformation of passenger 
facilities has been completed and saw the expansion of the departure lounge area and introduction of 
new retail outlets in 2019. Works also took place in January 2020 to upgrade the hold baggage system 
as part of a £5million project that will help streamline services at the terminal.

• Abellio ScotRail has completed and published station travel plans for Stonehaven, Dyce and 
Inverurie railway stations.

• Additional deployment of the Inter7City upgraded high-speed trains that will connect Scotland’s 
seven cities is being introduced on InterCity routes as and when the refurbished trains are 
delivered and is providing additional seating capacity and comfort.

• LNER introduced new Azuma train from Aberdeen to London in November 2019, providing better 
comfort and facilities for passengers and it should produce lower emissions.

• Aberdeenshire and Aberdeen City Councils continue to operate I-Bike projects in partnership 
with Sustrans to help address the drop in cycling levels when children move to secondary school 
and the gender gap that sees fewer girls than boys cycling to school.  

• Cycle equipment purchased for the AWPR community festival in September 2018 was donated 
by the Cabinet Secretary for Transport, Infrastructure and Connectivity to Adventure Aberdeen 
and Live Life Aberdeenshire and included 5 toddler bikes, 6 children’s bikes, 2 women’s bikes, 
32 child sized helmets and 1,050 high-vis jackets.

• Accessible bike purchased by Nestrans and included with Getabout cycle roadshow stock held 
and maintained by Adventure Aberdeen as part of Sport Aberdeen.

• Net surplus bus lane enforcement monies from the digital bus lane enforcement camera system 
funded by Nestrans in 2013 continue to be used to fund schemes that meet the aims and 
objectives within Aberdeen City Council’s Local Transport Strategy and has included several 
active and sustainable transport measures.

• Aberdeen City Council’s hydrogen programme saw two hydrogen cars being made available to 
Co-wheels car club members and a dual fuel hydrogen street sweeper entering operation.

• The number of Co-wheels car club vehicles and membership has continued to grow. 

• Further electric vehicle charge points have been installed by Aberdeen City and Aberdeenshire 
Councils throughout the North East.

https://www.aberdeen-harbour.co.uk/south-harbour-development/
https://www.fraserburgh-harbour.co.uk/images/Fraserburgh_Harbour_Masterplan.pdf
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Seeking Efficiencies
Nestrans has continued to seek efficiencies and to bring in other sources of funding through partnerships 
with other parties. Full details can be viewed in the Statement on Improving Efficiency, Effectiveness and 
Economy in Appendix 2 – Public Services Reform Information

Information Publication
Sections 31 and 32 of the Public Services Reform (Scotland) Act 2010 impose duties to publish information 
on certain expenditure and statements on steps taken to promote and increase sustainable growth and 
improve efficiency, effectiveness and economy through the exercise of its functions. An expenditure 
statement for 2019/20 is published on the Nestrans website to detail expenditure in each of these financial 
years relating to the following stipulated matters:

• Public Relations

• Overseas Travel

• Hospitality and Entertainment

• External Consultancy

• Payments with a value in excess of £25,000

• Members or employees who received remuneration in excess of £150,000.

Statements for 2019/20 have also been prepared on the steps taken by Nestrans in the exercise of its 
functions to:

• Promote and increase sustainable economic growth  

• Improve efficiency, effectiveness and economy

The above information required under the Public Services Reform (Scotland) Act 2010 is also included 
within Appendix 2.

http://www.scotland.gov.uk/Topics/Government/public-bodies/pubs/Guidance
http://www.nestrans.org.uk/wp-content/uploads/2020/12/19-20-Expenditure-Statement.pdf
http://www.nestrans.org.uk/wp-content/uploads/2020/12/19-20-Expenditure-Statement.pdf
http://www.nestrans.org.uk/wp-content/uploads/2020/12/Sustainable-Economic-Growth-Statement-2019-20.pdf
http://www.nestrans.org.uk/wp-content/uploads/2020/12/Efficiency-Effectiveness-and-Economy-Statement-2019-20.pdf


Annual Report 2019/2020 

& Business Plan 2020/2021

35

5. Results
The 2020 Monitoring Report provides information and background data to support the development of the 
Regional Transport Strategy (RTS), first produced in 2008 and a refresh as approved by Scottish Ministers in 
2014. It is the twelfth annual monitoring report and provides information against a total of 48 monitored 
indicators of which 38 have targets set against them (some indicators have more than one target, resulting 
in a total of 47 targets).  

The monitoring report is designed to show progress against the objectives of the RTS which is delivered 
by Nestrans and its partners. It should be noted that it has taken many years for the strategy to decisively 
influence most indicators and this process is still ongoing, but it is Nestrans’ intention to maintain regular 
monitoring of its targets and indicators. Nestrans itself may have limited influence over delivery against 
some of the indicators however as the delivery of the RTS as a whole relies on the work of many partners, it 
is important to understand the wider progress and trends across the region.  

The report seeks to provide information and consider appropriate indicators for taking the RTS forward. 
It contains SMART (Specific, Measurable, Achievable, Realistic and Time-Bound) targets to be refined as 
part of the Delivery Plan.  Targets, where possible, relate back to the strategy’s identified objectives and 
therefore the indicators too relate to objectives and the strategy’s 21 strands. There are a few indicators 
for which it is not appropriate to establish targets, but the indicators are being monitored to provide an 
understanding of the changing nature of transport in the area.

In the 2020 monitoring report, of the 57 indicators for which indicative targets have been identified, after 
including indicators for pedestrian numbers in Aberdeen City and Aberdeenshire, and using the most up-
to-date data available, the following results can be summarised (it should be noted that some indicators 
have more than one target):

2019 2020

Indicators on target 19 18

Indicators with some success 15 16

Indicators moving in the wrong direction 11 13

Indicators with no data available or target set 10 10

The monitoring reports contain a lot of information within their tables and graphs however some key 
points to note from the latest report are:  

• Rail patronage (Indicator 3) has continued to see an overall decrease in patronage through North 
East stations. Whilst Portlethen has seen an increase between 2017/18 and 2018/19 (the first annual 
increase for the location since 2014/15), the majority of stations have for the first time dropped 
below the 2010/11 baseline, with Dyce seeing the largest decrease of 38% since 2010/11. Conversely, 
Laurencekirk and Portlethen are still above the 2010/11 baseline, with Laurencekirk seeing a 17% 
increase since 2010/11 and Portlethen seeing a 154% increase in the same time period. Overall, the 
region has seen a 12% decrease in rail patronage since 2010/11. In the same time period, rail patronage 
for Scotland as a whole has increased by 18%.

Back to Contents

https://www.nestrans.org.uk/wp-content/uploads/2020/07/Monitoring-report-2020.pdf
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• Traffic (indicator 5) remains above target but has shown the first decrease since 2013, with around 4.4 
billion vehicle kilometres in 2018, down on 4.5 billion in 2017. This is primarily due to changes in traffic 
in Aberdeenshire, as Aberdeen City has continued to remain fairly static since 2005. Taking account of 
growth in vehicle kilometres in the preceding decade (indicator 6), this has reduced the growth in 
traffic to 5.1% between 2008 and 2018, which is just outside the target of less than 5%.

• The number of destinations served direct from Aberdeen Airport (Indicator 11) has continued 
to reduce since 2017. Aberdeen International Airport provides links to 41 airports in 15 countries. The 
number of unique destinations and countries has had an overall decrease in the last year, despite new 
destinations being added.

• Passengers using Northern Isles ferry services through Aberdeen Harbour (Indicator 14) decreased 
from a peak of 156,000 in 2015 to 144,000 in 2017 before rising back to 150,000 passengers in 2018. 
Despite previous decreases in patronage, Aberdeen-Lerwick is still showing an overall increase of 14% 
from the 2007 baseline. Aberdeen-Kirkwall is showing a decrease of 8% from the baseline, although 
this has improved from the previous year.

• The volume of freight through Peterhead and Aberdeen Harbours (Indicator 15) in 2018 was 5.269 
million tonnes, a small decline on 2017. The two ports carry around 8% of Scotland’s maritime freight. 
This proportion has risen from a base of 5% in 2005.

• The relative cost of parking to bus fares decreased between 2019 and 2020 (Indicator 26) with a day 
bus ticket in Aberdeen costing approximately 1.8 times the price of 2 hours car parking, a reduction 
from 1.9 times. The cost of a day ticket previously remained static at around 1.8 times the price of 2 
hours parking between 2015 and 2018.

• The number of cyclists on key routes in Aberdeen (Indicator 30) is increasing.  There are a total of 
18 cycle counters in Aberdeen, which in total recorded 432,120 cyclists in 2019/20. This is an increase 
of 1.6% since 2016/17, although is down on the previous year. There are 14 cycle counters across 
Aberdeenshire (Indicator 31) and in 2019/20 they recorded a total of 125,275 journeys.  

• Journeys to work (Indicator 35) by modes other than car driver has shown an overall increase in 2018 
although Aberdeen City has again seen a reduction in the number of people using modes other than 
car driver. In 2018, 66% of North East residents drove to work, slightly higher than the national average 
of 62.9%. However, walking to work in Aberdeen City and Aberdeenshire has continued to stay above 
the average for Scotland as a whole, with both areas at 17% compared to the Scottish average of 12%. 
In addition to this, bus use in Aberdeen City has also stayed well above the average for Scotland as a 
whole, at 14%.

• Mode split on the travel to school (Indicator 36) shows 50% of children walking, cycling or 
scootering across the North East of Scotland. Although numbers walking have reduced since 2003, 
cycling is increasing in both Aberdeen and Aberdeenshire schools with an increase from <1% and 1% 
respectively in 2003/04 to 3% and 5% respectively in 2018.

• The numbers participating in carshare schemes (Indicator 37) and the car club (Indicator 38) are 
increasing, with over 3,500 registered car sharers and over 2,200 car club registrations, both at their 
highest ever levels.
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• Congestion (Indicator 39) shows that journeys in the North East that are affected by delays remain at 
17%, whilst journey times (Indicator 40) continues to show a decrease, with the differential between 
public transport and car journey times increasing.

• Number of fatalities in road traffic collisions in the North East (Indicator 43) has seen an overall 
reduction and the five-year average for 2014-18 is continuing to be at the lowest level recorded, with 
a 50% reduction on the baseline.

• Per capita Carbon Dioxide emissions from transport (Indicator 44) have seen an 8% reduction 
across the North East between 2005 and 2017.

• The number of Electric Vehicle charging points (Indicator 45a) and the number of Electric Cars 
(Indicator 45b) have seen significant growth, with 105 chargers and over 1,100 vehicles across the 
North East.

• Indicators 46 and 47 relate to air quality and show reducing average concentrations of nitrogen 
dioxide and particulates. Although Market Street showed a small increase in Nitrogen Dioxide levels 
in 2018, all monitored locations are within European-defined maximum levels. All locations are within 
target of the European-defined maximum level for particulates in 2018, although they have shown an 
increase in particulates from 2017.

The points above highlight some of the key statistics and trends emerging from the 2020 monitoring report. 
It should be noted that although this report is published on an annual basis, it uses the most recent data 
available from the variety of different sources used to compile this report, of which the two key publications 
are the ‘Scottish Transport Statistics’ (published annually in December) and the ‘Scottish Household Survey’ 
(published every second year in August). As these publications are produced at different times, the most 
recent annual results for all indicators do not always show the same year. Caution should therefore be taken 
when comparing different indicators with each other as sources and years may vary.
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6. Planning for the future

Covid-19
Covid-19 lockdown restrictions were implemented in Scotland on Monday 23 March. The Nestrans office 
closed on that date and all staff have since worked from home, with only occasional essential visits being 
undertaken, such as to monitor incoming mail and process invoices. It is currently anticipated that this way 
of working will continue for the foreseeable future. Decisions on the future re-opening of the office will be 
taken in the context of Scottish Government advice.  

In the immediate year ahead Nestrans plan to adopt an informed and agile approach, ensuring safe 
working, maximising the benefit of existing networks, using available information to our best advantage, 
being adaptive to changing opportunities, and focussing on short term actions that can be implemented 
relatively quickly to respond to emerging need. This may vary from the provision of targeted advice and 
communications, changing investment priorities and decisions, and undertaking quick-win studies to fill 
gaps in knowledge or test alternative approaches. New challenges and opportunities are likely to appear 
throughout the journey from lockdown to recovery. However, all actions taken need to also be compatible 
with the vision and objectives set out in the draft regional transport strategy, Nestrans2040, as well as the 
key principles in the National Transport Strategy. 

Strategy Development

National Transport Strategy 
The Scottish Government published the National Transport Strategy on 5 February 2020. Due to the 
emergency response required following the outbreak of the covid-19 pandemic, the immediate focus will 
be on development of a Transport Transition Plan that sets out the phased stages out of lockdown. This will 
impact on the timing and framing of other key government deliverables this year, including the Strategic 
Transport Projects Review (STPR2), the National Transport Strategy Delivery Plan, the review of Scottish 
Transport Appraisal Guidance (STAG), the Climate Change Plan Update, the National Planning Framework 
4 as well as the Infrastructure Investment Plan which will have their publication delayed and will have to 
take account of Covid-19 impacts in the shaping of future transport systems.

Regional Transport Strategy 
Nestrans will continue to develop the new Regional Transport Strategy for the next 20 year period to 
ensure that it reflects the objectives, policies and actions of the NTS by relating them to local priorities. It is 
intended to report a draft strategy and draft supporting documents, namely the City Region Deal Strategic 
Transport Appraisal, Equalities Impact Assessment (including a Health Impact Assessment), Fairer Scotland 
Duty Assessment and Strategic Environmental Assessment to the Board in summer 2020 to request 
approval for consultation and engagement.   The traditional consultation methods will need to be adapted 
to take account of physical distancing requirements as a result of covid-19 and it is likely that a virtual 
consultation will be arranged via the existing dedicated website www.nestrans2040.org.uk, which will give 
access to the Draft Strategy and supporting documents as well as a general questionnaire and details on 
other opportunities to provide any comments. This will be supported by targeted virtual presentations and 
discussion forums with key partners, members of the North East Transport Consultative Forum, elected 
representatives and key stakeholders. The consultation will be publicised via a range of formats including 
press releases, adverts and social media.

http://www.nestrans2040.org.uk
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It is anticipated that the consultation responses will be reported to the Nestrans Board in November 
with any amendments to the Strategy then prepared and a final Strategy presented for consideration by 
the Board in December 2020 to enable submission, if approved, to the Cabinet Secretary for Transport, 
Infrastructure and Connectivity.

The format of the RTS Monitoring Report will have to be refined to identify a number of appropriate targets 
that Nestrans will monitor in the coming years for the new strategy. It is intended that the targets will 
represent indicators that can be better influenced through the RTS, although other trends and information 
will still be monitored to help provide context. A Delivery Plan will also be developed that identifies the 
actions deemed necessary to deliver the strategy and seeks to estimate the cost, timescale and lead 
agencies for delivery.

Whilst the next RTS2040 is being developed, Nestrans will continue to progress the delivery of the current 
RTS in the year ahead by working in partnership with Transport Scotland, Local Authorities and the private 
sector and implementing the actions within the supporting Health & Transport, Bus, Freight, Rail and Active 
Travel Action Plans.

Health and Transport Action Plan Refresh (HTAP2)
Nestrans will continue to jointly fund the HTAP Programme Manager in partnership with NHS Grampian 
and support the work of the Transport & Public Health and Access to Health & Social Care groups. Nestrans 
will again contribute to the Transport to Healthcare Information Centre (THInC) service that is provided by 
the public transport unit within Aberdeenshire Council.

Bus Action Plan
The Bus Alliance will complete the development of a refreshed region-wide Bus Action Plan based on the 
State of the Network report and the issues identified therein. The Bus Alliance will prepare a bid to the 
£500 million Bus Priority Fund announced by the Scottish Government and investigate the vision for an 
Aberdeen Rapid Transit network, as proposed within the developing draft Regional Transport Strategy to 
2040. Further priority corridors for action will be identified and as a first stage for each corridor there will be 
a requirement to undertake a STAG-based appraisal to identify the baseline and measures for improvement. 
Work will continue on the A944/B9119 corridor study with further appraisals being commissioned for the 
Ellon to City Centre to Garthdee corridors and the A96 Inverurie to Aberdeen corridor. The Bus Alliance will 
also provide input to Aberdeen City Council in their consideration and development of a Low Emission 
Zone.  

The Park and Ride website will be kept up to date and the Park and Ride sites may again be advertised 
through the festive sustainable travel campaign under the Getabout banner, although this may change to 
promotion of safe use of public transport and road safety if the Covid-19 restrictions remain in place. 

Nestrans will provide funding to progress the delivery of Ellon Park and Ride improvements, creation of 
mini-hubs at Crathes and in Oldmeldrum, for bus stop information updates across the region, for further 
E-paper bus stop displays and to boost the sample size in the North East bus passenger satisfaction surveys.  
Future plans for the Grasshopper multi operator ticket scheme include further promotion, the introduction 
of online ticket sales for weekly products and selling of longer period tickets as well as exploring options 
for smart / mobile payments.  

https://www.nestrans.org.uk/wp-content/uploads/2019/06/5aapp-State-of-the-Network-Report_Final.pdf
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Freight Action Plan
Actions within the plan and freight related projects contained within the European funded Civitas Portis 
project will continue to be developed and implemented with final reports prepared for the conclusion of 
this project by end August 2020.  Nestrans will also manage the E-cargo bikes pilot for last mile deliveries 
in the City Centre using the six bikes purchased through the Transport Scotland Low Emission Zone Grant 
to Aberdeen City Council. 

Rail Action Plan
In accordance with the Rail Action Plan, Nestrans will continue to seek improvements to rail services across 
the North East and again contribute to the East Coast Mainline Regional Forum. Construction on the new 
rail station at Kintore was halted and the site secured following the Covid-19 lockdown in March, but 
discussions will continue to be progressed with Transport Scotland, Network Rail and ScotRail regarding 
the final stages of design and construction works for delivery of the railway station and car park and 
access roads at the earliest possible date in 2020. The funding agreement for the works between Transport 
Scotland, Nestrans and Aberdeenshire Council will be progressed, although it is expected that the cost will 
increase as a result of the lockdown of the site and physical distancing measures that will be required when 
construction restarts.  

Nestrans will continue to participate in the team led by Transport Scotland and including representatives 
from Tactran, ScotRail Alliance, freight and passenger rail service operators to review options for capacity 
and journey time improvements between Aberdeen and the Central Belt. The final stages of the option 
appraisal for improving access to Insch station will be completed and fully funded through a Local Rail 
Development Fund grant award.

Consultancy work investigating multi-modal corridor options between Aberdeen and Laurencekirk, 
including the feasibility for new stations, will be commissioned using a further Local Rail Development 
Fund grant awarded in 2019. Nestrans has also submitted a bid in partnership with Aberdeenshire Council 
to ScotRail’s Station Travel Plan Development Fund and if successful will implement improvements to 
wayfinding and signage between Stonehaven Rail Station and the Town Centre.

Active Travel Action Plan
Nestrans will continue to fund a cycling development officer post, with Sustrans providing match funding 
in the form of a grant of up to £100,000 in the year ahead towards measures to support active travel that 
gains their approval. The officer will co-ordinate with Sustrans and support the delivery of the Active Travel 
Action Plan by identifying actions in partnership with both local authorities that can be progressed on a 
regional basis in the coming year. It is hoped that Nestrans will again receive a direct Regional Transport 
Partnership Active Travel grant from Transport Scotland in 2020/21 to complete the A944 cycling and 
walking path feasibility study and progress works to replace bridges on the Formartine and Buchan Way 
and to commission a review of the core path network within Aberdeen.

Nestrans will contribute to a number of pedestrian and cycle infrastructure improvement schemes agreed 
with the local authorities that will enable them to seek match funding through the Sustrans Place for 
Everyone Programme. Nestrans secured match funding through the Paths for All, Smarter Choices Smarter 
Places Open Fund for a comprehensive travel survey as a baseline for the emerging Regional Transport 
Strategy to 2040 and to enable monitoring of the impact of the Strategy, however following the outbreak 
of Covid-19 and the impact this has had on travel it is intended to ask to instead use this to undertake travel 
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behaviour and attitude surveys to enable an awareness of how this is changing as a result of Covid-19 
restrictions. Nestrans will consider whether there are opportunities to bid for further funding through 
Paths for All Smarter Choices Smarter Places Open Fund in the year ahead. Nestrans staff will continue to 
be involved in progressing the sustainable travel, walking and cycling and travel planning related projects 
within the European funded Civitas Portis project, which is due to complete at end August 2020.  

Travel Planning Strategy
A refresh of the Regional Travel Planning Strategy will be undertaken as part of the Regional Transport 
Strategy refresh and Civitas Portis. Due to the impact of Covid-19 on travel behaviour a short to medium 
term guidance will be firstly prepared and updated as public health and government guidance changes 
and develops. A medium to long term guidance will then be prepared that considers lessons learnt via 
Civitas Portis Travel Planning projects and provides guidance as to travel planning development with 
linkage to relevant information on Council websites. Nestrans will continue to promote travel planning and 
offer assistance to organisations developing travel plans and offer a Sustainable Travel Grant scheme. The 
Getabout partnership will also continue to encourage active and sustainable travel through advertising 
and events and assist with the delivery of related actions within the Health and Transport and Active Travel 
Action Plans. Cycle roadshow events will be organised at schools and public events throughout the region 
to encourage people to try cycling if it is deemed safe to hold public events.

Partnership Working

Aberdeen City Region Deal
The update to the strategic Aberdeen Sub Area Model (ASAM) to a 2019 base year following the completion 
of the Aberdeen Western Peripheral Route will be completed and forecast years developed, although it is 
likely that a number of future travel pattern scenarios may have to be considered in light of the effects 
of Covid-19. The management of the consultancy work to upgrade and audit ASAM19 will continue to 
be progressed in partnership with both Councils, the Strategic Development Planning Authority and 
Transport Scotland and be funded through the City Region Deal. The new model will include active travel 
representation within the city centre area and have the functionality to assist in the development of a Low 
Emission Zone for Aberdeen. It is hoped to have the new model available for by end of 2020.

The Strategic Transport Appraisal initial assessment of the long list of options to identify the broad costs, 
positive and negative impacts across a range of appraisal criteria, and consider deliverability issues, and 
how different elements may work best as part of packages will be completed and form a supporting 
document for the draft of the next Regional Transport Strategy RTS2040. It will also feed into the national 
Strategic Transport Projects Review2.

The External Transport Links to Aberdeen South Harbour study Stag Part 2 detailed appraisal that was 
commissioned by Aberdeen City Council and is being funded via the City Region Deal will be progressed. 
Public consultation will be undertaken in autumn 2020 on the outcome of the appraisal and feed into the 
final study report, which will then be considered by Aberdeen City Council.  

Wellington Road Multi-Modal Corridor Study
The creation of a microsimulation model to reflect post AWPR travel patterns will be completed and the 
model will be audited and also used by the consultants undertaking the above study. The Stag Part 2 
detailed appraisal will be progressed and consideration given to emerging options from the external 
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transport links to Aberdeen South Harbour study. Consultation on the outcomes of the appraisal will also 
be undertaken and feed into the final study report prior to consideration by Aberdeen City Council.

Civitas Portis European Project
Nestrans will continue to work with local partners to progress work under the various packages where we 
have an involvement and liaise with the European partners prior to the conclusion of this 4 year project at 
end August 2020. The final conference is planned to be held in Aberdeen at The Event Complex Arena, but 
may have to be held virtually should Covid-19 restrictions still be in operation.

Aberdeen Low Emission Zone
The Scottish Government, in their Programme for Government 2017/18, made a commitment to introduce 
Low Emission Zones (LEZs) to Scotland’s four biggest cities. The Transport (Scotland) Act 2019 provides 
the legislation to enable this to happen and the accompanying Regulations and Guidance are due to be 
published by the end of 2020 to provide standards to ensure nationally consistent LEZs.

Nestrans is part of the LEZ Project Group formed by Aberdeen City Council to oversee development of 
Aberdeen’s LEZ. The National Low Emission Framework (NLEF) process is being followed to identify and 
appraise options for a LEZ in Aberdeen and engagement will be undertaken with transport operators, 
local stakeholders and members of the public to understand the likely impacts of the LEZ options being 
considered. The outcomes of this engagement exercise will be combined with the findings of detailed 
traffic and air quality modelling to help determine a preferred option for a LEZ in Aberdeen. The traffic 
and air quality modelling will endeavour to take into account any likely changes in transport and travel 
habits resulting from the Covid-19 pandemic and uncertainties around how long such changes are likely to 
last and the Scottish Government will consider scenario tests to enable a consistent approach to decision 
making across the 4 main cities. 

Community Planning Partnerships
The Nestrans Director will continue to be on the Board of the Aberdeenshire Community Planning 
Partnership (ACCP) and on the Management Group of Community Planning Aberdeen (CPA). Nestrans will 
also continue to participate in the Aberdeen CPP’s Aberdeen Prospers and Sustainable City Improvement 
Groups and on Aberdeenshire CPP’s Connected and Cohesive Communities Group.

In the year ahead Nestrans will contribute to the monitoring and delivery of transport related outcomes 
within the plans for both partnerships. Nestrans will lead on the production and implementation of two 
project charters for the Aberdeen Sustainable City Improvement Group, one for walking and one for cycling 
as part of the stretch targets for walking and cycling in the Local Outcome Improvement Plan.  

Regional Economic Strategy 
Nestrans will continue to work with the Regional Economic Strategy Group to assist in the delivery of the 
Regional Economic Strategy (RES), which formed the basis of the City Region Deal Agreement. Nestrans is a 
lead or key partner in many of the infrastructure related actions within the Action Plan, covering the period 
2018-2023. The Group continues to meet on a regular basis and is attended by the Nestrans Director. It 
is intended to refresh the RES to take account of significant changes in the economic landscape and a 
growing importance of Energy Transition in the light of Climate concerns.  

https://www.aberdeenshire.gov.uk/media/23093/res-action-plan-2018-2023-final.pdf
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Project Delivery

Partner funded Projects
The following national and regional projects will continue to be progressed in the forthcoming year:

• Strategic Rail Improvements – Re-opening of rail station at Kintore

• Strategic Rail Improvements – Aberdeen to Edinburgh and Glasgow

• A96 Aberdeen to Inverness dualling

• A96/A90 Haudagain Junction improvement

• A90 Laurencekirk junction improvement

• Inverurie Transport Interchange

• Construction of Aberdeen South Harbour.

Nestrans funded Projects
The Nestrans budgets for 2020/21 have been approved by the Board, subject to anticipated funding levels 
being confirmed and are detailed in chapter 7. The following list outlines the projects and studies that 
are intended to be progressed in the year ahead, although virements will be considered by the Board 
as required to reflect changing circumstances and ensure optimum performance against the available 
budgets:
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Strategic Investment Programme    
• Kintore Station – Complete the construction and opening of the new station, including car park and 

access roads 

• Insch Accessibility Feasibility Study

• Stonehaven wayfinding from Rail Station to Town Centre

• B966 New Abbeyton Road over Rail Bridge

• Strategic Network Monitoring Phase 4 – Queens Road corridor

• Osprey Upgrade

• Further A947 road safety improvements

• Bend Mitigation/Skid Resistance Improvements

• A947 Minor Road Safety Initiatives

• Renewal of reflective road studs on various strategic routes 

• Vehicle Restraining System (crash barriers) repairs and improvements

• Riverview Drive Dyce resurfacing between Overton Circle to Netherview Avenue

• King George VI Bridge resurfacing

• Progression of Ellon Park & Ride improvements

• Region wide bus stop information initiatives

• Progression of A93 Crathes mini-hub completion

• Progression of Oldmeldrum Interchange Hub

• A90/A92 Blackdog – Access to Bus services

• Pedestrian/Cycle infrastructure:

 º B9002 Kennethmont Footway

 º Maconochie Road, Fraserburgh

 º Sauchen/Cluny footpath 

 º North/South Link to Inverurie Academy

 º A92 Balmedie/Blackdog Shared Use Path

 º Corsemanhill Drive, Inverurie

 º River Don Paths – Seaton Park Entrances

 º Sustainable Urban Mobility Plan (SUMP) Phase 1 small scale interventions

 º Craigshaw Drive cycle route
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• Pedestrian/Cycle feasibility and design

 º Wellheads Drive cycle link – completion of design of an extension to the Wellheads cycle route to 
Farburn Terrace

 º Junction alterations to ‘lock in the benefits of AWPR’ for active travel – detailed design of options at 
junction of Lang Stracht with Anderson Drive 

• Electric vehicle charge points in Aberdeenshire

• Roads Hierarchy Review - A944/B9119 multi-modal corridor study

• Wellington Road multi-modal AWPR LIB STAG part 2 study

• Multi-modal studies on strategic corridors and hubs 

• Roadside Weather Station Network Improvements.

Co-ordination & Project Development Programme
A core costs budget has been set to reflect the running costs of the Nestrans office along with support costs 
for services provided by the Councils and other associated costs for the organisation. Nestrans will however 
continue to seek further efficiencies within our own organisation and aim to secure partnership funding 
and support where possible.

Funding has been also been approved for non-core projects to progress the various Action Plans that 
support the Regional Transport Strategy and undertake project feasibility work as follows:

• Rail Action Plan

 º East Coast Mainline Regional Forum

• Health & Transport Action Plan

 º H&T Programme Support Manager

 º H&T Action Plan actions

 º Transport to Healthcare Information Centre (THInC) 
• Bus Action Plan

 º Bus Action Plan Actions

 º Region Wide Real Time System annual maintenance contribution

• General

 º Zebra Crossing Retrofits in Aberdeenshire - replacing existing poles with Halo Beacons at prioritised 
sites

 º Road Safety Education - bespoke talks in towns with high collision incidences by professional 
engagement team

 º Travel data surveys/diaries (incl stated preference) for RTS baseline
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• Project Feasibility

 º Bridge of Dee - River Crossing Capacity Post AWPR review

 º South College St/QE Rbt Ph2 review

 º Cross City Connections Study - Review of outcomes

• Contingency

• Travel Planning

 º Sustainable Travel Grant Scheme and cycle parking grant

 º Getabout active travel promotion and travel planning support

 º Cycling Development Officer.
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7. Funding

2020/21 Budgets
Nestrans coordination and project development budget funding is mainly provided by a grant from the 
Scottish Government. The Transport (Scotland) Act 2005 however requires the constituent councils of each 
Regional Transport Partnership (RTP) to fund its net expenses, after allowing for any income, including any 
grants from the Scottish Government.  

In 2020/21 the RTP expenditure support from the Scottish Government will remain at £782,000, which is 
the same level that has been received since 2011/12. Nestrans also requested a continuation of the previous 
year’s funding from our constituent Councils of £122,175 each. This resulted in a proposed Coordination 
and Project Development budget for 2020/21 of £1,026,350.  

Strategic Investment Programme funding is now requested from Aberdeen City and Aberdeenshire 
Councils following the un-ringfencing of support from the Government in the 2008 Local Government 
concordat. The Nestrans Board agreed draft 2020/21 budgets in February, subject to anticipated funding 
levels being provided. The anticipated funding for 2020/21 is £2,989,000, which comprised of an allocation 
from Aberdeen City Council of £1,295,000 and Aberdeenshire Council of £1,694,000 that included a re-
profiled capital allocation of £522,000 from 2019/20 to 2020/21.   

A number of projects that commenced in 2019/20 but were incomplete were proposed to continue into 
2020/21 and a delay in drawdown from 2019/20 of £3,869,924 was agreed. The requirement for building 
up a substantial amount of delay in drawdown from previous years was again heavily influenced by the 
Kintore Railway Station project funding and added to this was the Cycle Development Officer Grant and 
RTP Active Travel Grants for 2019/20 that are both available to be claimed until June 2020. Along with the 
anticipated Cycle Development Officer Grant of £100,000 in 2020/21from Sustrans, this brought the total 
sum available in 2019/20 to £6,958,924. 

The Nestrans Board approved draft Strategic Investment Programme and Co-ordination & Project 
Development Budgets for 2020/21 at their meeting on 12 February 2020 and a summary of the projects and 
studies proposed for delivery was given in the previous chapter. Should any requirements arise throughout 
the year for amendments to the approved budgets, then they will be proposed within the budget matters 
report that is prepared for consideration at each meeting of the Nestrans Board. All reports to the Board 
can be viewed on the Nestrans website.

Reserves
The Transport Scotland (Scotland) Act 2005 stipulated that the constituent authorities are required to meet 
the net expenses of the Partnership. This had been interpreted by Audit Scotland as meaning that it is not 
possible for Nestrans to retain a surplus or deficit in any year and therefore it is not possible for Nestrans to 
have a general fund balance or reserve.

The Transport (Scotland) Act 2019 received Royal Assent on 15 November 2019.  The Act contains a 
provision on RTP finance (section 122) that would enable RTPs to hold a General Fund reserve. The Scottish 
Government wrote to Local Authority Directors of Finance to seek their views as to whether this provision 
should be commenced during the 2019/20 financial year.

Back to Contents

https://www.nestrans.org.uk/about-nestrans/board-meetings-2/
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The Cabinet Secretary signed the Commencement Order for Section 122 of the Transport (Scotland) Act 
2019 on 4 March. The Order was laid in the Scottish Parliament on Friday 6 March and the provisions came 
into force on 19 March 2020. This enabled the creation of a General Reserve in the Nestrans Annual Accounts 
for 2019/20. 

Revenue: Other Sources of Funding
Nestrans will continue to seek to form partnerships to deliver services and investigate further funding 
opportunities.  

Strategic Transport Fund
The Strategic Transport Fund was developed to deliver the scope and scale of interventions that may 
be required to mitigate the congestion impacts associated with new development and to provide an 
appropriate level of public transport accessibility. 

Nestrans held and administered contributions to the Strategic Transport Fund (STF) that was defined within 
the statutory Supplementary Planning Guidance for the Aberdeen City and Shire Strategic Development 
Plan (2014). The STF was ring-fenced for projects needed to address the cumulative impact of the 
Strategic and Local Development Plans, however the guidance was quashed on 29 April 2016 following 
a legal challenge heard by the Court of Session. Although the Strategic Development Planning Authority 
progressed an appeal against this decision to the Supreme Court, on 25 October 2017 the Supreme Court 
decision was published, quashing the Supplementary Guidance.  

At that time agreements in principle relating to the Strategic Transport Fund had been signed totalling 
£23,686,635 and the sum of contributions held by Nestrans stood at £1,839,338. Contractors have since 
started requesting repayment of this money and the remaining balance still held at the end of 2019/20 was 
£483,198 associated with payments in relation to 16 developments that still remain to be claimed. 

Borrowing
Under the Transport (Scotland) Act 2005, Nestrans is permitted to borrow money for the purposes of its 
capital expenditure. Nestrans would have to give due regard to the Prudential Code for Capital Finance 
in Local Authorities when determining its programme for capital investment. The key objectives of the 
Prudential Code are to ensure that the capital investment is affordable, prudent and sustainable.

In Nestrans’ case this could require the agreement of the Local Authorities in ensuring that future repayments 
could be met. Nestrans has no plans to borrow at this time.
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Appendix 1. The Nestrans Board and Executive

The Board
The Nestrans Board is its main decision-making body and in terms of the Order that set Nestrans up, 
membership consists of four Councillor Members from Aberdeen City Council and four from Aberdeenshire 
Council.  In addition, Nestrans is entitled to have between three and four non-councillor members.

In 2019/20 the two Councils nominated the following Councillors to sit on the Board:

Aberdeen City Council Aberdeenshire Council

Councillor Sandra Macdonald (Labour) Councillor Peter Argyle (Liberal Democrat)

Councillor Phillip Bell (Conservative) Councillor David Aitchison (SNP) 

Councillor Alex Nicoll (SNP) Councillor John Cox (Aligned Independent)

Councillor Jennifer Stewart (Independent Alliance 
Group) to December 2019

Councillor Colin Pike (Conservative)

Councillor Avril MacKenzie (Conservative) from 
December 2019

The non-Councillor Members appointed by the Partnership and endorsed by the Minister for Transport and 
Veterans for the period to October 2024 are: 

Non-Councillor members

Mr Gerry Donald Head of Property and Asset Development at NHS 
Grampian 

Dr Margaret Bochel Former Head of Planning & Sustainable 
Development at Aberdeen City Council

Mr Ian Ross Chartered Civil Engineer with a history of 
Transportation projects

Mr Colin Allanach (from May 2019) Chartered Mechanical Engineer with a Masters in 
Business Administration and involved in 
establishment of Grampian Cycling Partnership 

Following advertisement for a new non-Councillor Board Member, the Nestrans Board’s Appointments 
Sub Committee recommended that Mr Colin Allanach be appointed to the vacant post. The Minister for 
Transport and the Islands approved the appointment of Mr Allanach to the Nestrans Board through to 
October 2024 and the Nestrans Board agreed in June 2019 to reappoint the other three non-Councillor 

Back to Contents
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members for a further period through to October 2024, representing the midway point between the next 
Local Authority elections.

The Board has appointed the following professional advisers to sit on the Board:

Board Adviser

Mr Stephen Archer Director of Infrastructure Services, Aberdeenshire Council 

Mrs Gale Beattie Chief Officer – Strategic Place Planning, Aberdeen City Council

Mr George Mair Development Manager, Confederation of Passenger Transport 
UK - Scotland

The Board has appointed the following office bearers:

Office 

Councillor Peter Argyle Chair to 5 Nov 2019 and Deputy Chair from 6 Nov 2019 

Councillor Sandra Macdonald Deputy Chair to 5 Nov 2019 and Chair from 6 Nov 2019

Dr Margaret Bochel Deputy Chair

The Board meets to a schedule, usually agreed around December for the following year, at roughly two-
monthly intervals. Meetings are usually held at 2pm at Woodhill House in Aberdeen. During the period 
2019/20 meetings were held on:

17 April 2019

19 June 2019

18 September 2019

6 November 2019

11 December 2019

12 February 2020

Meetings are scheduled into the busy Council calendars to ensure that most members are able to attend. 
There is a facility for each Councillor member to nominate a substitute who can only participate if the 
member is not present.
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Nominated substitute members in the past year were:

Aberdeen City Council Aberdeenshire Council

Councillor Ross Grant (Labour) Councillor George Carr (Conservative) 

Councillor Brett Hunt (Conservative) until July 
2019

Councillor Martin Ford (Democratic Independent 
and Green Group) 

Councillor Michael Hutchison (SNP)  Councillor Ian Mollison (Liberal Democrat)

Councillor Ian Yuill (Liberal Democrat) Councillor Gillian Owen (Conservative) 

Councillor Ryan Houghton (Conservative) from 
Dec 2019

Professional Support and Services
The Board takes professional support and services from the two constituent authorities as follows:

Aberdeen City Council

Legal Services

Democratic and Administration

Information and Communications Technology

Aberdeenshire Council

Personnel Services

Finance Services

PR, marketing and event management  
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Nestrans Staff
To support the Board in carrying out its functions there is an Executive Team in place. This team consists of:

Position

Director Mr Derick Murray to 31 August 2019 and Mr Rab 
Dickson from 18 November 2019

Transportation Strategy Manager and Acting 
Director

Mr Rab Dickson until 18 November

Transport Executive (Programmes & Delivery) Mrs Jennifer Anderson

Transport Executive (Strategy & Delivery) Mrs Kirsty Chalmers (3 days/week to 31 Oct and 4 
days/week from 1 Nov 2019) 

Transport Executive (Travel Planning & Delivery) Mrs Kelly Wiltshire (4 days/week to 30 Sept and 5 
days/week from 1 Oct 2019)

Office Manager Mrs Tricia Howden (approx 22 hours over 4 days/
week)

Cycling Development Officer Mr Jon Barron 

Transport Officer Mrs Nicola Laird 

Temporary Transport Officer Mr Robert Seale from Dec 2019

The Executive Team are located in Offices at: 

Archibald Simpson House

27-29 King Street

Aberdeen

AB24 5AA
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Appendix 2. Public Services Reform Information

Sustainable Economic Growth Statement

Introduction
Section 32(1)(a) of the Public Services Reform (Scotland) Act 2010 provides that as soon as reasonably 
practicable after the end of each financial year each listed public body must publish a statement of the steps 
it has taken during the financial year to promote and increase sustainable growth through the exercise of 
its functions. Nestrans is a listed body within the Act.

This statement is intended to fulfil the requirement of the Act in relation to Sustainable Economic Growth. 
This statement should be read in conjunction with the statement on Efficiency, Effectiveness and Economy 
and the financial information provided on the Nestrans website that are also required by the Act.

Government purpose and performance framework
The purpose of the Scottish Government is to focus government and public services on creating a more 
successful country, with opportunities for all of Scotland to flourish, through increasing sustainable 
economic growth. The approach to delivering this Purpose is set out in the Scotland’s Economic Strategy 
published in March 2015 which combines work to boost economic growth and increase competitiveness 
with a drive to tackle inequality. The updated Strategy has four priorities, namely:

• Investing in people and infrastructure in a sustainable way;

• Fostering a culture of innovation and research and development;

• Promoting inclusive growth and creating opportunity through a fair and inclusive jobs market and 
regional cohesion; and

• Promoting Scotland on the international stage to boost our trade and investment, influence and 
networks.
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Progress towards the Purpose is being measured through a range of Purpose Targets and National Indicators 
in the National Performance Framework (NPF) that was revised in 2018. The goals of the NPF align with the 
aims of the United Nations Global Sustainable Development Goals all countries are trying to achieve by 
2030.  The NPF Purpose, Values and 11 National Outcomes are shown in the diagram below and there are 
81 National Indicators to help track progress.

https://nationalperformance.gov.scot/
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Aligning to the Purpose and National Objectives
The Nestrans Regional Transport Strategy, approved by Scottish Ministers in 2008, includes, at page 102, 
an Appendix outlining how the Regional Transport Strategy objectives align with the National Objectives, 
albeit that a further objective of “Our people are able to maintain their independence as they get older and 
are able to access appropriate support when they need it” has since been added to the National Objectives. 

The four strategic objectives of the RTS relating to Economy; Accessibility, Safety and Social Inclusion; 
Environment and Spatial Planning were retained within the refresh of the strategy in 2014 and are 
supportive of many of the National Outcomes.

Regional Transport Strategy
Nestrans’ primary function is to produce and implement a Regional Transport Strategy.

Transport has long been recognised as a significant contributor to sustainable economic growth. The 
Nestrans Regional Transport Strategy was developed in conjunction with the Aberdeen City and Shire 
Economic Future (ACSEF) Economic Manifesto that set out a vision for the economic growth of the North 
East region of Scotland and the Strategic Development Planning Authority (SDPA) Structure Plan, which 
sets out the spatial strategy for achieving that growth. The Regional Transport Strategy examines how the 
growth can be achieved without increasing congestion levels. A refresh of the RTS was undertaken in 2013 
when the SDPA were developing a Strategic Development Plan (SDP) for the North East to 2035 to ensure 
the RTS took account of current policies and to better align it with the SDP timeline and the transport 
implications of this plan.  The refresh gained Ministerial approval in January 2014. It builds on the original 
RTS and should be taken as an addendum to the original strategy document.  

One of the key principals in setting and determining the Regional Transport Strategy and subsequent 
refresh has therefore been to encourage and permit sustainable economic growth.  

Achievements in 2019/20

Action Plans
Nestrans has five Action Plans intended to assist in the implementation of the Regional and Local Transport 
Strategies.

Health and Transport Action Plan
Working with NHS Grampian, our two Councils and the Scottish Ambulance Service we have continued to 
contribute to a co-ordinator post and focus on the two themes within the refreshed Action Plan:

Transport and Public Health – Active and sustainable travel has continued to be promoted under the 
Getabout brand, including advertising, events and the cycling roadshow, which was supplemented 
through the purchase of an accessible bike.  A faculty of public health event was arranged and held in 
May 2019.

Access to Health and Social Care – Nestrans again contributed to the Transport to Healthcare Information 
Centre (THInC) service and for promotional material for the service. Grants were provided to extend 
the Mid Deeside Hospital Transport pilot and to Buchan Dial-A-Community Bus for the Be-LinkD pilot 
project to provide healthcare and socially necessary transport to residents in Maud.

http://www.nestrans.org.uk/wp-content/uploads/2017/02/Nestrans_RTS_final_printed.pdf
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Bus Action Plan
A ‘state of the network’ report was prepared to provide the baseline from which to identify priorities and 
develop corridor specific action plans to achieve the objectives set out in the Bus Alliance Quality Partnership 
Agreement. Nestrans contributed to a national bus passenger satisfaction study. A promotional campaign 
was again undertaken during the festive period to provide information about and encourage use of public 
transport options to Aberdeen City Centre. Nestrans contributed to marketing for the Grasshopper multi-
operator smart card. A contribution was also made to the maintenance costs of the regional real time 
information system and further upgrades to bus stop infrastructure and information throughout the region 
were implemented including the funding of E-paper bus stop information displays along the A96 corridor.

Freight Action Plan
Nestrans is lead partner in the freight elements of the Civitas Portis project.  The freight adviser previously 
appointed has continued to assist with development of a distribution strategy and developing relationships 
with businesses in the freight industry. Opportunities to develop a freight app continued to be considered.

Rail Action Plan
Nestrans has continued to work with Transport Scotland, ScotRail and Network Rail to ensure that the 
aspirations of the North East are taken into account in developing our railways. The new rail station at Kintore 
is being progressed along with the Aberdeen to Inverness Rail line upgrade. Nestrans continues to be a 
member of the East Coast Mainline Authorities grouping, who aim to highlight the economic importance 
of the line and need for investment. The feasibility study into options for improving accessibility at Insch 
Station has been progressed using funding from Nestrans and a grant via the Local Rail Development 
Fund (LRDF). A bid was submitted to a further round of the LRDF for funding to undertake a study to 
investigate local rail options to the south of Aberdeen and £80,000 was awarded to undertake a multi-
modal STAG appraisal between Aberdeen and Laurencekirk. A bid has also been submitted in partnership 
with Aberdeenshire Council to the ScotRail Station Travel Planning grant to improve the signposting and 
wayfinding to Stonehaven Railway Station.

Active Travel Action Plan
Nestrans continues to employ a Cycling Development Officer in partnership with Sustrans, which attracts 
capital grant funding from the Sustrans of up to £100,000 per annum. Nestrans again received a grant from 
Scottish Government in 2019/20 offered to Regional Transport Partnerships towards active travel and the 
£220,000 award this year was used on the A944 pedestrian/cycle path feasibility study and Formartine & 
Buchan Way bridge design and purchase of 4 timber kit bridges. Nestrans has again contributed funding 
towards feasibility studies and the development and construction of a number of pedestrian and cyclist 
improvements. A Sustainable Travel Grant scheme continued to be offered, which provides match grant 
funding to support implementation of successful applications for sustainable transport schemes. The 
Getabout partnership continues to promote active and sustainable travel throughout the North East and 
a number of measures were delivered to promote and progress travel planning and active travel through 
the European Civitas Portis project.
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Planning
The statutory guidance developed as part of the Strategic Development Plan (2014) that came into force 
in August 2015 to provide a framework for assessing developer contributions towards improvements to 
the strategic transport network was quashed in April 2016 and this decision was upheld by following the 
subsequent appeal to the Supreme Court, whose decision was published on 25 October 2017. At that time 
agreements in principle relating to the Strategic Transport Fund had been signed totalling £23,686,635 and 
the sum of contributions held by Nestrans stood at £1,839,338. Contractors have since started requesting 
repayment of this money, and by end March 2020 the balance stood at £483,198, which has still to be 
claimed in relation to 16 developments.

In the absence of a Strategic Transport Fund, as offered through existing planning policy, both councils will 
continue to require developers to undertake their own Transport Assessments, to demonstrate that they 
can mitigate any strategic and local transport issues caused by their developments. The level of mitigation 
achieved by this approach is however likely to be considerably lower than would have been under the 
STF. In summary, only a proportion of the direct impacts will be mitigated by this approach and not the 
cumulative impacts which the STF was designed to address.

While the STF itself has been quashed, the evidence base upon which it was built, the Cumulative Transport 
Appraisal, which was commissioned by Nestrans and the SDPA in 2009, has not been challenged throughout 
this process. As a consequence, it can still be used to inform assessments and discussions with developers 
in helping to identify the impacts of developments and the required mitigation. 

An updated Cumulative Transport Appraisal commissioned by Nestrans in partnership with the Councils and 
the SDPA was prepared as a supporting document for the Aberdeen City and Shire Strategic Development 
Proposed Plan submitted to the Scottish Ministers for Examination in Public on 22 April 2019.  Supplementary 
appraisal was then undertaken to consider amendments to the level of development content contained 
in the final Proposed SDP and to  understand how  a range of transport intervention  proposals  would 
mitigate predicted impacts to facilitate the delivery of the Proposed Plan. The potential mitigation options 
identified within this supplementary appraisal can now be considered alongside the options being 
developed through the Strategic Transport Appraisal being funded by the City Region Deal and feed into 
the Strategic Transport Projects Review (STPR2) where appropriate. The outcomes will also help inform the 
development of the next Regional Transport Strategy, which will set future regional transport policy and 
may therefore influence the predicted outcomes. 
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Projects
In 2019/2020 Nestrans funded the following:

Strategic Investment Programme   
• Rail

Kintore Station – Further progress works for new station, including car park and access roads, with 
construction ongoing

Insch Accessibility Study – Nestrans contribution to study being part funded via a Local Rail Development 
Grant.

• Strategic Roads – Capacity
Traffic Signal Monitoring and Control Upgrade – Procurement and installation of equipment

Digital Communications Migration – Completion of the final stage of the UTC communication upgrades

AWPR Signage in Aberdeenshire - Amendment or replacement of signs if necessary following 
completion of AWPR not included in main contract.

• Strategic Roads - Safety 
Further A947 minor road safety improvements such as signage, hazard marker replacements and 
texture remediation works 

Road studs on various strategic route

Motorcycle initiatives - Installation of interactive warning sites and signage and lining works, including 
chevrons, along the NE250 corridor.

• Strategic prioritised maintenance 
Union Street bus lanes – partial reconstruction

• Bus Improvements
Ellon Park & Ride - completing the specification for the tender process for construction of car park 
extension, bus turning circle upgrade and improved waiting facilities

Bus stop information initiatives - Reactive programme resulting for bus stop changes through the year 
and any remedial works identified through inspections

A93 Crathes mini-hub – further design and land negotiation

Oldmeldrum Interchange Hub – Planning approval granted and completing design and land negotiation

New e-scheduling system for AC Public Transport Unit – System purchase and implementation

Bus stop improvements in Aberdeen - Installation of raised kerbs and replacement bus shelters on key 
strategic corridors.

• Walking and Cycling:
A98 Shore St, Macduff Ph2 - Footway reconstruction 

Maconochie Rd, Fraserburgh – Construction of a Shared Use Footway / Cycleway between Fraserburgh 
Community & Sports Centre to Seaforth Street

Sauchen/Cluny - Construction of a Shared Use Cycleway / Footway 

Westburn/Lang Stracht /Anderson Drive junction - Detailed design of options for alterations with a 
focus on improvements for Active travel
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Craigshaw cycle route – further development and design of options for a cycle link

Wellheads Drive cycle link – completion of design of an extension to the Wellheads cycle route to 
Farburn Terrace

RTP Active Travel Grant: 
Schoolhill public realm - Stage 1 improvements contribution 

Union Terrace Gardens - Contribution to design and development

Formartine & Buchan Way - Further generic bridge design and purchase of four timber kit bridges 

A944 Cycle Path – Ongoing study into option feasibility and design.

Sustrans Cycle Development Officer Grant:
Deeside Way path improvements between Mills of Drum and Crathes and from Aboyne to Dinnet.

• Carbon Reduction and Air Quality
EV charge points in Aberdeenshire – Installation of EV chargers at Westhill library and Banchory 
Community Campus. 

• Various
Fraserburgh and Peterhead to Aberdeen Strategic Transport Study further rail investigation - Completion 
of Ellon sensitivity testing and NW stations engineering review

North East Roads Hierarchy Review – Completion of consultancy study, preparation of documentation 
for process of formal road reclassifications, revalidation of SCOOT on A92 and A956(N) corridors and 
commissioning of A944/B9119 multi-modal corridor study.

Co-ordination & Project Development Programme
• General

Cumulative Transport Appraisal

• Project Feasibility and Design
Wellington Road multi-modal corridor study – Stag Part 2

City Gateway Paramics Modelling (Ellon)

AWPR impact survey data collection and analysis.

• Travel Planning
Sustainable Travel Grant Scheme and cycle parking grant

Getabout active travel promotion and travel planning support

Dyce Travel Planning contribution.

Statement on Improving Efficiency, Effectiveness and Economy
During 2019/20 Nestrans has continued to seek and implement initiatives to assist in improving the 
efficiency, effectiveness and economy of the services delivered. A brief overview of these initiatives has 
been included. 
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Shared Services 

Legal, Administrative, Financial, ICT, HR and Public Relations Services 
The activities of Nestrans continue to be supported by partner Councils through the provision of specialist 
assistance and advice. These activities are governed by separate Service Level Agreements. The use of 
existing support staff is considered to be an efficient and economic use of an existing pool of specialist 
staff, the cost of which would be significantly higher if an external or dedicated in-house cadre of similarly 
qualified and experienced staff were to be used. Details of each support service are as follows:

• Legal & Administrative Services 
Legal Services etc are provided by Aberdeen City Council. Services include legal advice, contractual 
advice and provision of clerking for the Board and meetings. The cost of legal and contractual advice 
was £2,560 in 2019/20, whereas the administrative costs of clerking for the Board remained at £20,000. 

• Treasurer
Accountancy etc support is provided by Aberdeenshire Council. Services provided include invoice and 
payment processing, financial ledger, regular financial monitoring reporting to the Board, internal audit, 
liaising with external audit, assistance with budget preparation and control, final accounts preparation 
and pension fund management, general accountancy advice and treasury management. Since 2012/13 
this has been extended to include financial services relating to the Strategic Transport Fund that was 
set up for developer contributions to strategic transport measures. The quality of support is considered 
to be excellent and the cost of this service has remained fixed at £21,100 per annum.

• ICT Services
Aberdeen City Council provides and maintains quality Information and Communication Technology 
Services. The cost is based on the hardware, software and support costs per member of staff per annum 
and resulted in a charge of just under £5,600 in 2019/20. 

• HR Services 
HR services are provided by Aberdeenshire Council. This includes drafting and review of HR policies and 
procedures, monitoring any changes in legislation, support in dealing with staff matters, offering advice 
on related matters and reporting to the Nestrans Board. In the last year this also included assistance 
with the advertisement and appointment of the Director and a temporary Transport Officer post and a 
further non-Councillor Member for the Nestrans Board.  The cost of this service has remained at £15,900 
per annum.

• Public Relations Services 
Since July 2016 public relations, marketing and event management services have been provided under 
a Service Level Agreement by Aberdeenshire Council. A dedicated Nestrans communications officer is 
located two days per week within the Nestrans office, with access to the wider team within the Council 
out with these days. The various duties provided include promoting Nestrans and Getabout, liaising 
with the media, arranging press releases, supporting events – including advising on and seeking of 
advertising and relevant promotional merchandise, attending Board meetings, arranging design work 
and preparing communications updates for Members. The Service Level Agreement for this service was 
renewed in July 2019. The previous cost of £16,500 per annum, which was in place to end June 2019, 
rose under the new agreement to £17,750 per annum, resulting in a total cost of £17,436 for this service 
in 2019/20. 
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Getabout Partnership
Nestrans is a key member of the Getabout Partnership that also consists of Aberdeen City Council, 
Aberdeenshire Council, NHS Grampian, Aberdeen University, Robert Gordon University, North East College, 
the James Hutton Institute and the Energy Savings Trust. The joint working of the partnership continues to 
provide increased efficiency and effectiveness when promoting sustainable travel throughout the region via 
a single brand. The partnership achieves economies through individual member organisations supporting 
Getabout events organised by others eg providing staffing, transport and promotional merchandise and 
attraction of Smarter Choices Smarter Places match funding for measures being funded by partners.

• ACTtravelwise Membership 
Nestrans again negotiated a group membership for all members of the Getabout partnership to 
ACTtravelwise for 2019/20 that resulted in a saving in comparison with the cost that individual 
memberships would otherwise have been. 

• Getabout Cycle Roadshow

The Getabout cycle roadshow consists of a range of bicycles, including novelty and disability accessible 
cycles. Locally based Adventure Aberdeen continue to hold and maintain them at agreed rates and 
supplement the roadshow with other bikes they own.  Adventure Aberdeen also transports the bikes 
to events organised by the Getabout partners and provides tutors to assist with each event. The cycle 
roadshow has been supplemented by the purchase of 2KMX bikes, a penny farthing and a wheelchair 
accessible bike.  The locally sourced and managed equipment dramatically reduces delivery mileage 
and carbon emissions in getting to events and is achieving considerable savings, whilst allowing 
priority booking by all Getabout members. This is of particular benefit during themed weeks such as 
Cycle to Work and European Mobility Week when privately hired bike events are usually fully booked. 
The full cycle roadshow and Getabout events kit, comprising of a Getabout branded marquee, feather 
flags, banners and bunting previously purchased by Nestrans is available for hire to private companies 
when not required by the partners, with any profit being used for the purchase of additional stock. 

• Liftshare

Nestrans provides a central data base for car sharing throughout the region under contract with 
Liftshare Ltd. The website address is getabout.liftshare.com to help identify it with the overall Getabout 
brand for sustainable and active travel in the North East. It operates with a number of sub-groups so 
that individual organisations can have their own section under the wider umbrella or be involved in 
the larger scheme. By contracting the licence and hosting costs on a regional basis there are significant 
savings compared to each of the partners contracting individually. In addition, there are benefits to the 
customers of being able to access a larger data base for potential matching of trips.   

ASAM Regional Transport Model 
The Aberdeen Sub Area Model (ASAM) is a multi-modal strategic model for the North East of Scotland, 
which is managed and maintained by Nestrans,  An upgrade of the software and data was undertaken 
to create ASAM14 to ensure it remains a robust and effective tool in the development of future transport 
strategies and land use plans in the North East and was funded via the Aberdeen City Region Deal. 
Transport Scotland now provide administration support for requests to use the latest ASAM model via the 
LATIS website. In the last year, the model has been used for further Cumulative Transport Appraisal work to 
consider amendments to the level of development content in the final Aberdeen City and Shire Strategic 
Development Proposed Plan and identify transport intervention proposals to mitigate predicted impacts. 

https://liftshare.com/uk/community/getabout
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It has also been used by local authorities for future year demand predictions and strategic input to local 
micro simulation models for Ellon and Inverurie, for the Berryden corridor dualling work and to inform the 
Wellington Road multi-modal corridor study. Access to the model was also granted to Jacobs consultants 
for the purposes of the Strategic Transport Projects Review (STPR2) they have been commissioned to 
undertake by Transport Scotland. Developers have also been granted access to model information when 
undertaking Transport Assessments, thus ensuring that the local planning authorities’ requirements are 
met using the best available means.  

Traffic Signal Monitoring and Control Upgrade and Digital Communications Migration
Nestrans allocated further funding to Aberdeen City Council to complete phase 2 of the replacement and 
upgrading of the existing Outstation Monitoring Units (OMU’s) with Outstation Transmission Units (OTU’s) 
at traffic signal installations currently operating on the Remote Monitoring System (RMS) across both 
Aberdeen and Aberdeenshire that only allows for dial-up monitoring activities. Upgrading the remaining 
72 traffic installations, will allow for improved monitoring and fault finding to be carried out and give 
the ability to carry out alterations to the operation of the traffic signals in a more proactive manner. In 
addition, it will provide the potential for corridors not currently operating under Urban Traffic Control/Split 
Cycle Offset Optimisation Technique (UTC/SCOOT) control to be brought under control to improve public 
transport operations and facilities for pedestrians and cyclists.  

East Coast Main Line Authorities
Nestrans are partners in the East Coast Main Line consortium. All partners contribute to the consortium, 
which is a grouping of local authorities and Regional Transport Partnerships that aim to work in partnership 
to promote the case for investment in the line to enable economic growth.

Bus Satisfaction Survey
Nestrans contributed along with Stagecoach towards a bus satisfaction survey that was undertaken in 
2019/20 to gather data for the North East given the national survey is only undertaken on a biennial basis.  

Attracted Funding and Cost Savings

Sustainable Travel Grant Scheme
Nestrans provides a Sustainable Travel Grant Scheme, which can provide up to 50% match funding to 
organisations investing in measures to promote more sustainable travel by their employees or customers. 
There is an upper limit on any award of £10,000. In 2019/20 a grant of £3,282.50 was awarded by Nestrans 
to Huntly Development Trust (HDT) and used along with £1,000 from HDT and a grant of £4,350 from the 
Energy Savings Trust to enable the purchase of three Ebikes and cycling accessories, which will be made 
available for hire via their Green Travel Hub.

ASAM Regional Transport Model Update
An update of the Aberdeen Sub Area Model (ASAM) was commissioned by Nestrans to ensure it continues 
to provide a suitably robust basis for transport and land use appraisal and reflects any change in travel 
patterns following the opening of the Aberdeen Western Peripheral Route and Balmedie to Tipperty 
dualling that was completed in February 2019. A steering group consisting of officers from Nestrans, 
Aberdeen City and Aberdeenshire Councils and Transport Scotland was set up to manage the work, which 
was competitively tendered through the Scotland Excel framework to ensure best value. The update will 
build upon the ASAM14 upgrade, by creating a 2019 base year and will involve a significant data collection 
programme. 
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Survey data from a number of organisations has been provided at no cost to enhance the robustness of the 
model and this includes Trunk road data collected by Transport Scotland, data held by the Councils such 
as traffic counts, planning development and car parking data and travel information from bus operators, 
National Records Scotland and the Civil Aviation Authority. Data collected for modelling the development 
of options for a Low Emission Zone (LEZ) in Aberdeen that was funded by Transport Scotland and for the 
A96 dualling model has also been shared. The further data surveys commissioned for the ASAM19 update 
will likewise be made available for the LEZ development work and provided to Transport Scotland for 
sharing via their Land Use and Transport Integrations in Scotland (LATIS) data service. It has been agreed 
that ASAM be listed within the section on Regional Transport models on the LATIS section of the Transport 
Scotland website along with a copy of the model development report. Transport Scotland continue to 
administer the application process for access to the ASAM model or data via the LATIS website.

The ASAM update has also benefited from the sharing of methodologies developed for other regional 
strategic models. Although Nestrans manages ASAM, the cost of the update is being met through the 
Aberdeen City Region Deal funding as the model will be used to appraise transport options. The cost 
recharged in 2019/20 for completion of ASAM14 and surveys, model development and audit work 
associated with ASAM19 amounted to £320,334.

Strategic Transport Appraisal
Following the completion of the pre-appraisal commissioned by Transport Scotland that included an 
assessment of problems, opportunities, development of objectives, and option generation and sifting, 
Nestrans issued a consultancy brief for the Aberdeen City Region Deal - Strategic Transport Appraisal, initial 
STAG Appraisal of regional transport projects. This work will inform not only the most effective projects 
to take forward for further development and appraisal through the City Region Deal, but will also assist 
with the development of the next Regional Transport Strategy (RTS2040) and provide an enhanced and 
consolidated evidence base to be made available for Transport Scotland’s work on Strategic Transport 
Projects Review (STPR2).  The cost recharged to Aberdeen City Region Deal in 2019/20 associated with this 
work amounted to £76,361.

Civitas Portis
The North East is included in a collaboration with four other European port cities that were awarded 
European funding under the Civitas banner for a project titled PORTIS to look at opportunities to enhance 
transport provision in and around port areas and to provide innovative and sustainable solutions to 
transport issues.  Locally, the project is led by Aberdeen City Council, but also involves Nestrans, Robert 
Gordon University, Aberdeen Harbour Board and Aberdeenshire Council, with the University of Aberdeen 
involved in the assessment of the project. The project has been awarded almost €20million Euros grant 
funding over the four-year period from September 2016 – August 2020, giving around €1million Euros 
per annum for each port. The available award to Nestrans for our involvement over the four-year period 
amounts to just over £266,000. Nestrans has used £98,657 of this funding in 2019/20. 

Grasshopper Advertising 
The Grasshopper smart multi-operator ticket is available over 6 zones across the North East and permits 
travel on services from nine operators. Nestrans contributed almost £1,500 in 2019/20 to major advertising 
campaigns in partnership with Aberdeen City and Aberdeenshire Councils, First Aberdeen and Stagecoach 
bus operators to maximise awareness. The “Where’s Claire” Original 106fm radio competition and marketing 
campaign undertaken in August 2019 led to a 6% increase in sales.
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Cycle Infrastructure and Core Path Improvements
Nestrans continues to fund a cycling development officer post, with Sustrans providing a capital contribution 
of up to £100,000 per annum as match funding of this post and infrastructure measures funded by Nestrans 
that are not already being used by the Councils to match fund their bids to Sustrans. In 2019/20 a sum of 
£82,000 was claimed to fund path improvements on the Deeside Way between Mills of Drum and Crathes 
and from Aboyne to Dinnet 

RTP Active Travel Grant
In 2019/20 the Scottish Government again offered an Active Travel Grant to Regional Transport Partnerships. 
Nestrans was awarded £220,000, with the deadline for claims again extended to end June. The 2019/20 grant 
was claimed in full and used for further feasibility and design works for the A944 cycle and pedestrian path, 
the completion of generic design of replacement bridges on the Formartine & Buchan Way and purchase 
of four timber kit bridges for the F&B Way at Middle Tack, Upper Tack, North Kinmundy and Buckie Farm. 
Additional 2018/19 grant funding of £254,000 offered on 29 March 2019 for usage by end June 2019 was 
also claimed and used for Schoolhill public realm improvements and Union Terrace Gardens design and 
development.

Local Rail Development Fund 
Nestrans was successful in applying to Transport Scotland’s Local Rail Development Fund in 2018 to 
undertake an option appraisal for improving access, particularly for passengers with mobility difficulties, 
at Insch station and this work continued in 2019/20 with Nestrans funding £16,313 and a further £20,800 
funded via the grant. 

A new bid was submitted in 2019 for LRDF grant to investigate local rail options for the south of Aberdeen 
and £80,000 was granted in August 2019 that can be claimed up until to 31 March 2021 to undertake a 
multi-modal STAG appraisal between Aberdeen and Laurencekirk.

Smarter Choices Smarter Places Open Fund
In February 2020 Nestrans secured match funding through the Paths for All, Smarter Choices Smarter Places 
Open Fund towards a comprehensive travel survey as a baseline for the emerging Regional Transport 
Strategy to 2040 and to enable monitoring of the impact of the Strategy. The survey will also investigate 
what interventions may influence and enable change by collecting stated preference data, which will 
support development of future year scenarios for the Aberdeen Sub Area Model (ASAM). The grant is 
available until autumn 2020 and the Nestrans Board approved the allocation of match funding within the 
draft 20/21 budget, subject to funding levels being confirmed, when they met in February 2020.

Health and Transport Action Plan
Nestrans continued to fund 50% of the costs of a support manager for the Health and Transport Programme 
in partnership with NHS Grampian in 2019/20. 

Nestrans has also continued to contribute along with Aberdeen City, Aberdeenshire and Moray Councils 
and NHS Grampian to deliver the Transport to Healthcare Information Centre (THInC) and for promotional 
items to advertise it. The public transport unit within Aberdeenshire Council operates this dedicated 
telephone service to provide information on transport options for access to all NHS Grampian sites.
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The Health and Transport programme manager arranged a Public Health Event in 2019 that was part funded 
by Nestrans and received match funding from Aberdeen City Council through their Civitas Portis project 
funding allocation. The Be-LinkD pilot project where Buchan Dial-A-Community Bus provides transport to 
take residents in Maud to health appointments, wellbeing activities, foodbanks, employability services and 
home again was supported by a £4,050 grant from Nestrans and also attracted Fairer Scotland funding.  

Procurement Activity 

Scotland Excel Engineering and Technical Consultancy Services Framework Agreement 
Nestrans continues to be an associate member of Scotland Excel and as such can acquire consultancy 
services under the above framework agreement. Nestrans can use the framework to appoint consultants for 
services that cannot be undertaken in-house or by neighbouring authorities, either due to a skill shortage, 
the specialist nature of the work, or due to other workload commitments.  

Although there is no guarantee of work being awarded, any use of the framework significantly reduces 
the cost of procurement of services to Nestrans and the consultants. To award a work package there is 
the option of directly selecting a consultant within the relevant lot(s) or conducting a mini competition 
amongst relevant consultants. Work can be awarded on a priced contract (lump sum), target contract or 
time-based contract basis. In 2019/20 Nestrans held mini competitions through the framework to award 
the following projects:

ASAM19 post AWPR update

Aberdeen City Region Deal - Strategic Transport Appraisal, Initial Stag Appraisal of Regional Transport 
Projects

Fabrication of 4 timber bridge kits for Formartine and Buchan Way.

Land Use and Transport Integrations in Scotland (LATIS) framework.
Nestrans made use of the Transport Scotland Latis framework, which can also be used by Regional Transport 
Partnerships. The work to undertake the ASAM19 audit was awarded under Lot 4 of the framework. 

E-cargo bikes
Transport Scotland issued an invitation for expressions of interest from Local Authorities in bidding for 
additional funding for LEZ related works from a £10.3M fund available in the 2019/20 financial year. Nestrans 
suggested various items to Aberdeen City Council for their bid and an award of just over £25,000 was made 
to the Council for the purchase of electric cargo bikes for a pilot scheme to encourage last mile deliveries 
in Aberdeen City Centre. As the Council was unable to resource the purchasing, agreement was obtained 
from Transport Scotland that Nestrans could undertake the tendering and procurement and operation of 
the E-cargo bike trial and six bikes and accessories were purchased. Information on the bikes and how to 
apply to take part in the trial can be viewed on the Nestrans website.

https://www.nestrans.org.uk/biketrial/
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2019/20 Expenditure Statement

Public Relations

Date  Gross Amount Payee Subject-matter

APR-19  1,054.20 Aberdeenshire Council
Non-Cllr Board member recruitment 
advert in P&J Feb 2019

APR-19  19,800.00 Aberdeenshire Council
Nestrans Communications Officer 
charges 2018/19 as per SLA

 20,854.20 

JUN-19  1,320.00 
Aberdeen and Grampian 
Chamber Of Commerce

RTS2040 3 Page Article in May Business 
Bulletin

NOV-19  771.43 
The City Of Edinburgh 
Council

SESTRAN RTP Share of Transport Article 
Holyrood Mag

Promotions

Active and Sustainable Transport Promotion

MAY-19  595.14 Original 106 fm Radio Adverts in March 2019

JUN-19  595.14 Original 106 fm Radio Adverts on Original106fm In April

JUL-19  595.14 Original 106 fm Radio Adverts on Original 106fm In May

JUL-19  595.14 Original 106 fm Radio Adverts on Original 106fm In June

AUG-19  595.14 Original 106 fm Radio Adverts on Original 106fm In July

OCT-19  595.14 Original 106 fm
Radio Adverts on Original 106fm In 
August

OCT-19  202.80 Original 106 fm
New Radio Advert for In Town Without 
My Car Day 2019

NOV-19  595.14 Original 106 fm Radio Adverts on Original 106fm In Sept.

DEC-19  595.14 Original 106 fm Radio Adverts on Original 106fm In Oct

DEC-19  608.40 Original 106 fm
Create 3 Radio Ads (P&R Website, Festive 
Travel, Ped Safety)

Back to Contents
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Date  Gross Amount Payee Subject-matter

JAN-20  595.20 Original 106 fm
Doubling of Radio Ads on Original106fm 
In Nov/Dec

JAN-20  595.14 Original 106 fm Radio Adverts on Original 106fm In Nov

FEB-20  595.14 Original 106 fm Radio Adverts on Original 106fm In Jan.

FEB-20  595.14 Original 106 fm Radio Adverts on Original 106fm In Dec

 7,952.94 

JAN-20  2,296.45 Bauer Radio Limited
Festive Ads Northsound 1&2 Nov + 
Digital Campaign + Prize

FEB-20  2,275.55 Bauer Radio Limited
Festive Ads Northsound 1&2 From 1-22 
Dec

 4,572.00 

DEC-19  3,540.00 Clear Channel UK Limited
Adshel Adverts: 4 Nov to 1 Dec + Poster 
Production

JAN-20  1,356.00 Clear Channel UK Limited
Festive Travel Ads (2 Billboards and 
Production)

JAN-20  3,720.00 Clear Channel UK Limited
Festive Travel Ads (254,000 Plays On 20 
Digital Sites) 4/11 - 15/12

JAN-20  3,720.00 Clear Channel UK Limited
Festive Travel Ads (254,000 Plays on 
Digital Sites) 18/11 - 1/12

JAN-20  1,500.00 Clear Channel UK Limited Festive Travel Ads (Adshel: 2 Dec - 15 Dec)

FEB-20  3,720.00 Clear Channel UK Limited Festive Travel Ads (Digital 2 - 15 Dec)

FEB-20  444.00 Clear Channel UK Limited
Festive Travel Ad (Billboard S College St 
2 - 15 Dec)

 18,000.00 

JUL-19  94.12 Running Imp Ltd
CC Trans May-19 - Running Imp Ltd, Signs 
for Cycling Events

OCT-19  695.00 Sport Aberdeen
Getabout Cycle Roadshow - Macbi Road 
Safety Event Mintlaw 24 Aug 19

APR-19  6,470.00 Tactran
Nestrans Contribution to The 
Travelknowhow Staff Engagement App
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Public Transport Promotion

APR-19  1,957.20 Aberdeenshire Council Contribution to Grasshopper Marketing

JAN-20  480.00 Global Outdoor Media
P&R Ads on Bus Rear Panels - Production 
Costs

JAN-20  2,112.00 Global Outdoor Media P&R Ads on Bus Rear Panels 25/11-8/12

 2,592.00 

AUG-19  1,836.00 Nagels UK Ltd
240K P&R Parking Ticket Ads in Abdn + 
Print Plate

DEC-19  252.00 Passell (Aberdeen) Ltd
Lightbox Graphic For P&R Advert in St 
Nicholas Centre

JAN-20  90.00 Savills Commercial Ltd P&R Advert in St Nicholas 13-20 Dec

JAN-20  360.00 Savills Commercial Ltd
P&R Advert in St Nicholas Centre 11 Nov 
- 12 Dec

 450.00 

Rail Promotion

NOV-19  3,600.00 
The City Of Edinburgh 
Council

Sestrans-Final ECMA Contribution 
2019/20

Getabout

NOV-19  99.04 Aberdeenshire Council
Getabout Half Page Magazine 
Advertisement Design

JUN-19  558.00 Clique Publications Ltd
Half Page Advert in Summer 2019 
Raring2go Magazine

SEP-19  279.60 Clique Publications Ltd
Half Page Advert in Autumn 2019 
Raring2go Magazine

NOV-19  558.00 Clique Publications Ltd Advert in Raring to Go

MAR-20  279.60 Clique Publications Ltd Half Page Advert

 1,675.20 
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SEP-19  441.60 Kingfisher Media Ltd
Getabout Advert in Aberdeenshire Hotel 
Publication

AUG-19  1,980.00 Nagels UK Ltd
260K Car Share Parking Tickets Ads in 
Abdnshire + Print Plate

OCT-19  200.00 Aberdeen City Council
Getabout Sponsorship Ecocity 
Sustainable Travel Award

Websites

APR-19  36.00 Internet For Business Ltd
Domain Name Nestrans.org.uk from 
9/4/19 - 8/4/20

MAY-19  1,920.00 Lighthouse (Scotland) Ltd
Design Planning + Publishing of 
Grampian Cycling Partnership Website

JUN-19  1,920.00 Lighthouse (Scotland) Ltd Nestrans - RTS2040 Micro Website

 3,840.00 

JUL-19  1,584.00 
Alt Ten Interactive 
Limited

Website Hosting And 1hr Support/Month 
to June 2020

JAN-20  864.00 AVC Immedia Getabout Website Amendments

Overseas Travel

Civitas Portis Annual General Assembly - Klaipeda, Lithuania, 3-6 Sept 2019

JUL-19  241.91 
Ambertson Hotel, 
Klaipeda 

184609344  Registratura 3 nights RD, 
Lithuania 03/09

JUN-19  135.66 Flights AIRFARE SVC V83  Flight ABZ-PLQ 31/08

JUN-19  132.50 Flights SAS Flight PLQ-ABZ 06/09

MAY-19  28.96 Airport Parking
179458852  WWW.HXPAYMENTS Airport 
Car Parking ABZ 31/08

AUG-19  190.89 Subsistence Currency
ERT09/1034  989898699832 CURRENCY  
RD KLAIPEDA 04/09

OCT-19 -19.58 Subsistence Currency
UNUSED CURRENCY RETURN RD 
KLAIPEDA

 710.34 
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Civitas Portis Forum - Graz, Austria, 1-4 Oct 2019

OCT-19  473.16 NH Graz City
189145271  HOTELSCOM  3 nights RD, 
Graz 01/10

SEP-19  295.97 Flights
187187034  KLM UK Flight RD Aberdeen-
Graz

SEP-19  27.30 Flights
187187036  KLM UK Luggage RD Graz-
Aberdeen

SEP-19  27.30 Flights
187187035  KLM UK Luggage RD 
Aberdeen-Graz

SEP-19  17.91 Airport Parking
187100262  WWW.HXPAYMENTS Airport 
parking RD Aberdeen 01/10

SEP-19  186.41 Subsistence Currency
ERT09/1651  989898708818 CURRENCY 
RD GRAZ 01/10

NOV-19 -19.82 Subsistence Currency
UNUSED CURRENCY RETURN RD EUR 
01/10

 1,008.23 

Board Visit to Belfast 22/3/2019 for RTS2040 (VISIT CANCELLED DUE TO COVID - FLIGHTS NON 
REFUNDABLE)

FEB-20  356.54 Flights
199695977  FLYBE.COM         05-Feb-20  
Flight x2 22/03

FEB-20  166.27 Flights
200452903  FLYBE.COM         13-Feb-20  
Flight  Abdn-Belfast

FEB-20  1,310.89 Flights
199309513  FLYBE.COM         31-Jan-20  
Flights x7 ABD/BEL 22/03

 1,833.70 

Hospitality & Entertainment

MAY-19  132.00 Aberdeen City Council
Catering for Active Travel Commissioner 
Meeting 26 March

JUL-19  230.76 Sodexo Limited
Catering at North East Transport 
Consultative Forum 30.5.19
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External Consultancy

APR-19  18,668.56 AECOM
Roads Hierarchy Study Fees To 1 March 
2019

APR-19  22,020.91 AECOM FPASTS Phase 2 - WP3 and WP4

MAY-19  7,093.51 AECOM Insch Station - Accessibility Study

MAY-19  4,831.17 AECOM
Roads Hierarchy Charges for Professional 
Fees To 31 March

JUN-19  8,444.53 AECOM
Roads Hierarchy Professional Fees To 3 
May

JUL-19  16,253.82 AECOM
Accessibility to Insch Station to End Jun 
2019

JUL-19  3,507.08 AECOM
Roads Hierarchy Professional Fees To 7 
June

JUL-19  6,387.22 AECOM
FPASTS Extra NW Stations Review Ph2 
Works

JUL-19  3,067.20 AECOM 18/19 A944 Kingwells To Westhill Cycle

JUL-19  5,984.19 AECOM
19/20 A944 Kingwells To Westhill Cycle 
Route

SEP-19  9,607.66 AECOM
A944 Kingwells To Westhill Cycle Route To 
26 July

OCT-19  7,862.48 AECOM
Accessibility at Insch Station - Case for 
Change Report

OCT-19  917.71 AECOM Asam14 Audit Update - Work in May 2019

OCT-19  5,744.77 AECOM
A944 Kingswells To Westhill Cycle Route 
To 30.8.19

OCT-19  8,295.34 AECOM
Insch Preliminary Appraisal Report, LRDF 
Grant

NOV-19  17,030.60 AECOM
A944 Kingswells To Westhill Cycle Route 
To 30 Sept 2019

FEB-20  5,038.20 AECOM
A944 Kingswells To Westhill Cycle Route 
To 31/12/19
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FEB-20  10,127.49 AECOM
A944 Kingswells To Westhill Cycle Route 
To 30.11.19

FEB-20  8,295.34 AECOM
Case for Change Further Consultation & 
Mailshot

FEB-20  3,804.10 AECOM
Access for All Submission Further 
Consultation & Mailshot

 172,981.88 

APR-19  400.00 Calibre International Ltd Freight Advisor Costs in February 2019

MAY-19  400.00 Calibre International Ltd Freight Advisor Costs March 2019

JUN-19  600.00 Calibre International Ltd
Freight Advisor Services in Support of 
Nestrans Civitas Portis Project.

JUL-19  500.00 Calibre International Ltd
Freight Advisor Services Re Civitas Portis 
Project for May 2019.

AUG-19  700.00 Calibre International Ltd Freight Advisor Costs in June 2019

SEP-19  400.00 Calibre International Ltd Freight Advisor Costs in July 2019

NOV-19  400.00 Calibre International Ltd Freight Advisor Costs in Aug 2019

NOV-19  200.00 Calibre International Ltd Freight Advisor Costs Sept 2019

FEB-20  800.00 Calibre International Ltd Freight Advisor Costs in Oct 2019

FEB-20  400.00 Calibre International Ltd Freight Advisor Costs in Nov 2019

FEB-20  200.00 Calibre International Ltd Freight Advisor Costs in Dec 2019

 5,000.00 

FEB-20  27,110.06 Stantec UK Ltd Strategic Transport Appraisal Stag Part 1

FEB-20  9,469.39 Stantec UK Ltd Asam19 Audit Via Latis Lot 4 

FEB-20  1,316.87 Stantec UK Ltd Asam19 Audit Via Latis Lot 4 To 31dec

 37,896.32 
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JUN-19  11,702.44 Sweco UK Limited
Travel Planning Support Services To 30 
Apr 2019

JAN-20  12,540.02 Sweco UK Limited
North Dee, Altens And Tullos Travel Plan 
Work

 24,242.46 

APR-19  12,580.32 Systra Ltd CTA Work From 28 Jan to 15 Mar 2019

APR-19  3,600.00 Systra Ltd
Asam Audit Response AWPR and City 
Centre Comparisons

JUN-19  8,288.16 Systra Ltd
Cumulative Transport Appraisal Work 16 
Mar - 26 Apr

JUN-19  45,180.00 Systra Ltd
Systra Fees Re F&B Way Generic Bridge 
Design To 29.03.19

JUL-19  28,200.00 Systra Ltd
Bridge Design Work on F&B Way to 
28.6.19

JUL-19  3,600.00 Systra Ltd
Asam Audit Response & Model Dev 
Reporting

AUG-19  618.00 Systra Ltd
Cumulative Transport Appraisal Work 
1-31 May

OCT-19  20,862.42 Systra Ltd
Asam Update 2019 Staff Time July to Sept 
2019

NOV-19  3,732.60 Systra Ltd
Asam Update 2019 Staff Time July - 20 
Sep 2019

DEC-19  28,265.22 Systra Ltd Asam19 Update - Work in Oct 19

JAN-20  25,783.26 Systra Ltd Asam Update Work 1-29 Nov 

JAN-20  2,880.00 Systra Ltd Asam14 Data for Wellington Road Study

JAN-20  2,640.00 Systra Ltd Asam14 Audit Response Note

JAN-20  34,087.20 Systra Ltd
Design Work F&B Way Bridge 
Replacement to Nov 2019

FEB-20  7,962.00 Systra Ltd
Formartine & Buchan Way Fees To 20 Dec 
2019

FEB-20  22,257.78 Systra Ltd Asam Update 2019 Fees for Dec 19
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MAR-20  36,550.74 Systra Ltd Asam19 Update Work in Jan 2020

 287,087.70 

APR-19  2,655.00 Tactran
Nestrans Contribution to Boost Bus 
Passenger Survey 2018 in NE

NOV-19  13,362.00 
Tracsis Traffic Data 
Limited

PARK & RIDE SITES - Occupancy and 
Interviews Surveys

DEC-19  39,544.80 
Tracsis Traffic Data 
Limited

50% Of Bus Interview and Occupancy 
Surveys

JAN-20  19,974.00 
Tracsis Traffic Data 
Limited

50% Of Rail Interview Occupancy and Car 
Park Surveys

FEB-20  19,974.00 
Tracsis Traffic Data 
Limited

Final 50% Rail Interview, Occupancy + 
Car Park Surveys

FEB-20  39,544.80 
Tracsis Traffic Data 
Limited

Final 50% Of Bus Interview and 
Occupancy Surveys

 132,399.60 

FEB-20  420.00 UDS Planning Ltd
A944 Active Travel Route Study 
Placecheck

Payments in Excess of £25,000

Capital and Revenue Budget Projects Delivery and Nestrans Support Services

APR-19  11,617.78 Aberdeen City Council ACC Capital Works Period 12 2018/19

APR-19  834.03 Aberdeen City Council ACC Revenue Works Period 12 2018/19

APR-19  5,599.60 Aberdeen City Council Craigshaw Drive Cycle Path Design

APR-19  520.70 Aberdeen City Council Cross City Connections Study

APR-19  3,924.00 Aberdeen City Council
Legal Services to Nestrans in 2018/19 As 
Per Sla

APR-19  1,027.19 Aberdeen City Council
Insurance Premiums for Suite 1 Ash 
1/4/18-31/3/19

APR-19  286.63 Aberdeen City Council
Insurance Premiums for Suite 9 Ash 
1/4/18 - 31/3/19
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APR-19  5,437.50 Aberdeen City Council
Rent of Archibald Simpson House 1/4/19 
- 30/6/19 

APR-19  535.14 Aberdeen City Council
Cleaning of Offices as Archibald Simpson 
House Jan-Mar 2019

APR-19  1,849.37 Aberdeen City Council Roads Hierarchy Study ACC Staff

APR-19  138.33 Aberdeen City Council Seaton Park

APR-19  4,573.04 Aberdeen City Council Wellheads Cycle Link Design

APR-19  11,177.56 Aberdeen City Council Bus Stop Improvements

APR-19  34,751.00 Aberdeen City Council Queens Rd Scoot Corridor

APR-19  3,649.45 Aberdeen City Council
Wellington Road Multi Corridor Study 
Stag Part 2

MAY-19  2,012.26 Aberdeen City Council
ACC ICT Services and Telephony Charges 
In 2018/19

MAY-19  132.00 Aberdeen City Council
Catering for Active Travel Commissioner 
Meeting 26 March

MAY-19  6,343.16 Aberdeen City Council ICT Services to Nestrans 1/4/18 - 31/3/19

MAY-19  1,895.52 Aberdeen City Council
Network Connection Charges 1/4/18 - 
31/3/19

MAY-19  42.86 Aberdeen City Council
ICT Goods and Services Hardware 
Purchases

MAY-19  577.37 Aberdeen City Council
ICT Goods and Services Video 
Conferencing Services

MAY-19  379.15 Aberdeen City Council
Mobile Telephony Charges 1/4/18 - 
31/3/19

MAY-19  823.23 Aberdeen City Council
Fixed Line Telephony Charges From 
1/4/18 - 31/3/19

MAY-19  5,145.00 Aberdeen City Council
Business Rate for Suite 1 (Part) on RV 
£10500

MAY-19  1,225.00 Aberdeen City Council
BUSINESS RATE FOR SUITE 3a on RV 
£2500
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MAY-19  1,617.00 Aberdeen City Council
Business Rate for Suite 9 (Part) on RV 
£3300

MAY-19  637.00 Aberdeen City Council
Business Rate for Car Parking Space on 
RV of £1300

MAY-19  1,200.50 Aberdeen City Council
Business Rate for Suite 1 (Part) On RV of 
£2450

JUN-19  173.69 Aberdeen City Council
Xerox Quarterly Charge 1/1/19 To 
31/3/19

JUN-19  38,701.79 Aberdeen City Council Aberdeen City Council Works In 2018/19

JUN-19  12,491.80 Aberdeen City Council Bus Stop Accessibility Phase 2

JUN-19  50.40 Aberdeen City Council Catering for Bus Alliance Mtg 28/2/19

JUN-19  172,284.09 Aberdeen City Council
Traffic Signal Monitoring and Control 
Upgrade

JUN-19  62,459.00 Aberdeen City Council
Bus Stop Accessibility Phase 2 (Nestrans 
Capital Works P1 19/20)

JUN-19  8,345.01 Aberdeen City Council Digital Communications Migration

JUN-19  12,879.84 Aberdeen City Council
Wellington Road Multi Modal Corridor 
Study Stag Part 2

JUL-19  46,647.00 Aberdeen City Council Bus Stop Accessibility Phase 2

JUL-19  5,000.00 Aberdeen City Council
Contribution to ACC Community 
Planning Partnership

JUL-19  9,697.34 Aberdeen City Council
ACC Recharge of Works Up to Period 2 
2019/20

JUL-19  160,515.42 Aberdeen City Council
Union Terrace Gardens Design & 
Development

JUL-19  199,200.00 Aberdeen City Council Schoolhill Public Realm Improvement

JUL-19  818.36 Aberdeen City Council Wellington Road Stag Part 2

JUL-19  242.88 Aberdeen City Council Samples Testing From F&B Way Bridges
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JUL-19  5,437.50 Aberdeen City Council
Rent at Archibald Simpson House Jul-Sep 
19

JUL-19  1,021.36 Aberdeen City Council Roads Hierarchy ACC Staff Costs Period 2

AUG-19  1,020.00 Aberdeen City Council
Legal Services Provided Apr-Jul 2019 
Under Sla

SEP-19  2,335.00 Aberdeen City Council Cross City Connections Study

SEP-19  37,545.64 Aberdeen City Council Digital Comms Migration

SEP-19  424.80 Aberdeen City Council
IAS19 Disclosure for Nestrans As Supplied 
30/4/19

SEP-19  13,433.05 Aberdeen City Council
Aberdeen City Council Works In 2018/19 
(Accruals)

SEP-19  6,103.64 Aberdeen City Council
ACC Recharge of Capital Works in Periods 
3&4 2019

SEP-19  1,513.06 Aberdeen City Council
ACC Recharge of Revenue Works Period 
3&4 2019

SEP-19  6,849.66 Aberdeen City Council Wellington Road Stag Part 2

SEP-19  5,048.78 Aberdeen City Council Roads Hierarchy

SEP-19  8,637.10 Aberdeen City Council
Wellheads Dr - Farburn Terr Shared Use 
Path Design

SEP-19  2,804.64 Aberdeen City Council
Craigshaw Drive Cycle Route 
Construction

SEP-19  715.64 Aberdeen City Council
Crosscity Connections Delivery 
Programme

SEP-19  41,312.25 Aberdeen City Council
Traffic Signal Monitoring & Control 
Upgrade

OCT-19  5,432.31 Aberdeen City Council
Aberdeen City Council Revenue Works in 
Period 5 2019/20

OCT-19  1,083.52 Aberdeen City Council
Aberdeen City Council Capital Works in 
Period 5 2019/20

OCT-19  2,133.62 Aberdeen City Council Roads Hierarchy
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OCT-19  3,065.39 Aberdeen City Council
Wellheads Dr - Farburn Terr Shared Use 
Path Design

OCT-19  1,243.40 Aberdeen City Council
Cross City Connections Delivery 
Programme

OCT-19  50.40 Aberdeen City Council
Tea, Coffee, Biscuits - Bus Alliance 
Meeting 29.8.19

OCT-19  200.00 Aberdeen City Council
Getabout Sponsorship Ecocity 
Sustainable Travel Award

OCT-19  15,704.90 Aberdeen City Council
Traffic Signal Monitoring & Control 
Upgrade (18/19) Accrual

OCT-19  218.58 Aberdeen City Council
Craigshaw Drive Cycle Route 
Construction

NOV-19  5,437.50 Aberdeen City Council
Rent at Archibald Simpson House from 
Oct-Dec19

DEC-19  89.75 Aberdeen City Council Xerox Quarterly Charge Jul-Sep 19

JAN-20  138.35 Aberdeen City Council Xerox Quarterly Charge Apr-Jun 2019

JAN-20  85.20 Aberdeen City Council
Catering Health Impact Assessment 
Workshop 22 Nov

FEB-20  35,375.04 Aberdeen City Council
Aberdeen City Council Capital & Revenue 
Works to Period 10

FEB-20  15,000.00 Aberdeen City Council Dyce Travel Plan

FEB-20  11,000.00 Aberdeen City Council Union Street Strategic Bus Lanes

FEB-20  40,040.15 Aberdeen City Council
Aberdeen City Council Capital Works to 
Period 10

FEB-20  6,801.20 Aberdeen City Council Roads Hierarchy

FEB-20  18,510.43 Aberdeen City Council
Wellheads Dr - Farburn Terr Shared Use 
Path Design

FEB-20  158,057.24 Aberdeen City Council
Traffic Signal Monitoring & Control 
Upgrade

FEB-20  5,412.64 Aberdeen City Council
Craigshaw Drive Cycle Route 
Construction
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FEB-20  1,155.00 Aberdeen City Council
IAS19 Disclosure For 18/19 With 
Allowance for McCloud Impact

FEB-20  5,437.50 Aberdeen City Council
Rent of Archibald Simpson House 
01/01/20 - 31/01/20

FEB-20  18,220.39 Aberdeen City Council
Lib Anderson Drive/Lang Stracht Detailed 
Design

FEB-20  144,074.00 Aberdeen City Council Schoolhill Phase 1

MAR-20  2,052.00 Aberdeen City Council Legal Services Provided

MAR-20  18.96 Aberdeen City Council
Xerox Volume Banding Reconciliation 
4/18-3/19

 1,467,697.58 

Capital and Revenue Budget Projects Delivery and Nestrans Support Services

APR-19  6,612.00 Aberdeenshire Council
2018-19 Capital Programme to March 
2019

APR-19  691.20 Aberdeenshire Council A98 Skene St, Macduff

APR-19  3,771.60 Aberdeenshire Council A947 Route Improvement Strategy

APR-19  25,320.00 Aberdeenshire Council Finance Services In 2018/19 As Per SLA

APR-19  50,249.35 Aberdeenshire Council
2018-19 Capital Programme To 
24.03.2019

APR-19  13,986.00 Aberdeenshire Council
A96 Inverurie To Kintore Cycleway Phase 
2

APR-19  1,967.14 Aberdeenshire Council
Aberdeen City & Shire Joint Bus Stop 
Information Initiative

APR-19  648.00 Aberdeenshire Council
Feasibility and Design of Future Cycleway 
Schemes

APR-19  457.20 Aberdeenshire Council
Aberdeenshire Council, A98 Shore St, 
Macduff

APR-19  286.80 Aberdeenshire Council
Aberdeenshire Council, A98 Seafield St, 
Portsoy

APR-19  1,957.20 Aberdeenshire Council Contribution to Grasshopper Marketing
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APR-19  19,800.00 Aberdeenshire Council
Nestrans Communications Officer 
Charges 2018/19 As Per SLA

APR-19  1,054.50 Aberdeenshire Council
Non-Cllr Board Member Recruitment 
Advert In P&J Feb 2019

JUN-19  5,000.00 Aberdeenshire Council
Contribution to Abdnshire Community 
Planning Partnership 2019/20

JUL-19  6,204.09 Aberdeenshire Council
2018-19 Capital Programme to March 
2019

JUL-19  18,741.92 Aberdeenshire Council
2018-19 Capital Programme to March 
2019.

JUL-19  2,683.16 Aberdeenshire Council
2018-19 Revenue Programme to Period 
Ended March 2019

AUG-19  20.83 Aberdeenshire Council Room Hire Re Stonehaven CEC

SEP-19  105,909.08 Aberdeenshire Council
2019/2020 Nestrans Capital Programme 
to End July

SEP-19  35,018.78 Aberdeenshire Council 2019/2020 Nestrans Revenue Programme

NOV-19  37,338.74 Aberdeenshire Council
2019/2020 Nestrans Capital Programme 
to End Sep 19

NOV-19  4,803.52 Aberdeenshire Council
2019/2020 Nestrans Revenue Programme 
to End Sep 19

NOV-19  99.04 Aberdeenshire Council
Getabout Half Page Magazine 
Advertisement

FEB-20  152,789.91 Aberdeenshire Council
2019/2020 Nestrans Capital Programme 
to End Dec 19

MAR-20  130,035.11 Aberdeenshire Council
2019/2020 Nestrans Capital Programme 
to End Feb 20

MAR-20  4,002.93 Aberdeenshire Council
2019/2020 Nestrans Revenue Programme 
to End Feb 20

 629,448.10 

APR-19  12,580.32 Systra Ltd CTA Work From 28 Jan to 15 Mar 2019

APR-19  3,600.00 Systra Ltd
Asam Audit Response AWPR and City 
Centre Comparisons
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JUN-19  8,288.16 Systra Ltd
Cumulative Transport Appraisal Work 16 
Mar - 26 Apr

JUN-19  45,180.00 Systra Ltd
Systra Fees Re F&B Way Generic Bridge 
Design To 29.03.19

JUL-19  28,200.00 Systra Ltd
Bridge Design Work on F&B Way to 
28.6.19

JUL-19  3,600.00 Systra Ltd
Asam Audit Response & Model Dev 
Reporting

AUG-19  618.00 Systra Ltd
Cumulative Transport Appraisal Work 
1-31 May

OCT-19  20,862.42 Systra Ltd
Asam Update 2019 Staff Time July to Sept 
2019

NOV-19  3,732.60 Systra Ltd
Asam Update 2019 Staff Time July - 20 
Sep 2019

DEC-19  28,265.22 Systra Ltd Asam19 Update - Work in Oct 19

JAN-20  25,783.26 Systra Ltd Asam Update Work 1-29 Nov 

JAN-20  2,880.00 Systra Ltd Asam14 Data for Wellington Road Study

JAN-20  2,640.00 Systra Ltd Asam14 Audit Response Note

JAN-20  34,087.20 Systra Ltd
Design Work F&B Way Bridge 
Replacement to Nov 2019

FEB-20  7,962.00 Systra Ltd
Formartine & Buchan Way Fees To 20 Dec 
2019

FEB-20  22,257.78 Systra Ltd Asam Update 2019 Fees for Dec 19

MAR-20  36,550.74 Systra Ltd Asam19 Update Work in Jan 2020

 287,087.70 

APR-19  18,668.56 AECOM
Roads Hierarchy Study Fees To 1 March 
2019

APR-19  22,020.91 AECOM FPASTS Phase 2 - WP3 And WP4

MAY-19  7,093.51 AECOM Insch Station - Accessibility Study
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MAY-19  4,831.17 AECOM
Roads Hierarchy Charges for Professional 
Fees To 31 March

JUN-19  8,444.53 AECOM
Roads Hierarchy Professional Fees To 3 
May

JUL-19  16,253.82 AECOM
Accessibility to Insch Station to End Jun 
2019

JUL-19  3,507.08 AECOM
Roads Hierarchy Professional Fees To 7 
June

JUL-19  6,387.22 AECOM
FPASTS Extra NW Stations Review Ph2 
Works

JUL-19  3,067.20 AECOM 18/19 A944 Kingwells To Westhill Cycle

JUL-19  5,984.19 AECOM
19/20 A944 Kingwells To Westhill Cycle 
Route

SEP-19  9,607.66 AECOM
A944 Kingwells To Westhill Cycle Route To 
26 July

OCT-19  7,862.48 AECOM
Accessibility at Insch Station - Case for 
Change Report

OCT-19  917.71 AECOM Asam14 Audit Update - Work in May 2019

OCT-19  5,744.77 AECOM
A944 Kingswells To Westhill Cycle Route 
To 30.8.19

OCT-19  8,295.34 AECOM
Insch Preliminary Appraisal Report, LRDF 
Grant

NOV-19  17,030.60 AECOM
A944 Kingswells To Westhill Cycle Route 
To 30 Sept 2019

FEB-20  5,038.20 AECOM
A944 Kingswells To Westhill Cycle Route 
To 31/12/19

FEB-20  10,127.49 AECOM
A944 Kingswells To Westhill Cycle Route 
To 30.11.19

FEB-20  8,295.34 AECOM
Case for Change Further Consultation & 
Mailshot

FEB-20  3,804.10 AECOM
Access for All Submission Further 
Consultation & Mailshot

 172,981.88 



83

Appendix 2 

Annual Report 2019/2020 

& Business Plan 2020/2021

Date  Gross Amount Payee Subject-matter

NOV-19  13,362.00 
Tracsis Traffic Data 
Limited

PARK & RIDE SITES - Occupancy and 
Interviews Surveys

DEC-19  39,544.80 
Tracsis Traffic Data 
Limited

50% of Bus Interview and Occupancy 
Surveys

JAN-20  19,974.00 
Tracsis Traffic Data 
Limited

50% of Rail Interview Occupancy and Car 
Park Surveys

FEB-20  19,974.00 
Tracsis Traffic Data 
Limited

Final 50% Rail Interview, Occupancy + 
Car Park Surveys

FEB-20  39,544.80 
Tracsis Traffic Data 
Limited

Final 50% Of Bus Interview and 
Occupancy Surveys

 132,399.60 

FEB-20  27,110.06 Stantec UK Ltd Strategic Transport Appraisal Stag Part 1

FEB-20  9,469.39 Stantec UK Ltd Asam19 Audit via Latis Lot 4 

FEB-20  1,316.87 Stantec UK Ltd Asam19 Audit via Latis Lot 4 to 31 Dec

 37,896.32 
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Nestrans Contact Details 

Nestrans, 

Archibald Simpson House, 

27-29 King Street, 

Aberdeen AB24 5AA 

Tel : 01224 346680 

info@nestrans.org.uk 

www.nestrans.org.uk  

Produced by Aberdeenshire Council April 2021

Annual Report 2019/2020 
& Business Plan 2020/2021
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