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$V&KDIURI 1 HADQV —DP  YHU SGDVHG R LOARGXFH WH

$QOXDOSHSRUNV ' XH VR WH &RVIG  J®EDO
SDQGHP IE ZH KDYH IDFHG D \ HDU @H QR RWHU ' HVSIWM
WH FKDBIQIHY RXU DQQXDOUHSRUNUH BFW RQ VHYHLDO
LI QULFDQW WDQVSRUN LHDWG  DRKIHYHP HQW P DGH E\
1 HWDQV DQG RXU SXETF DQG SUYDM SDURHY DQG
RU DQLVDWRQV LQ WH 1 RUM ( DWARI 6FRVDQG

1 HVADQV Wil KDYH ZRWINHG ILRP KRP H DQG %RDUG

P HHMQIV KDYH EHHQ KHG RQIOH DQG UHFRUEHG |1RUWH

Z HEVIWM VR HQUXUH WIDWWH RUDQLVOWRQ FRQWOXHV \R

RSHIDM HIHAAYHO DQG WOQVSDIHQW® $ QHZ GUDIW

5 HJ LRQDO7 LDQVSRUAGWDMI\ \R Z DV SUHSDUHG DQG —

ZRXG @H R WDQN D® ZKR SDUAASDMG 1Q WH

FROXGIMRQ RQ WH GIDIW VWDWI\ DQG  VXSSRUAMY

GRFXP HQW WDWRRN SOFH LQ VXP P HU 7KLV IQSXW

KHSHG WR IQRWP  DQG VKDSH WH 1LQDOVADMI\ WDWZ DV VXEP MG VR WH &DELQHWEHRUHVRLY

| RU7 WDQVSRUN-Ql LDVAKPUH DQG &RQQHPWYW 1Q 0 DUFK

—DP GHDJKWG WDW. IQRWH 5D D 6VMRQ ZDV LHRSHOHG RQ 2 AREHU DIWU DQ
DEVHQFHR  \ HDUW/ DQG WDWARQMKXPARQ SIRILMMHG RQWH S $ -+ DXGDIDIQ MQPARQ
IP SLIRYHP HQWDQG Z W $ EHUGHHQ BRXW( + DUERXU 7 DQVSRUNEFRUDQG LGHOWLHG WH SUH HULHG
RSVRQ |RUGXDA@ WH VHPARQ RI WH$  EHVE HHQ $EHUEHHQ DQG + XQWD DQG IV VHHNQU R
UHVROH WH WP DOQXP EHURI REMPARQV VR WH ' LDIVA2 LGHWY | RUWKH JUDGH VHSDUDWG IMQPARQ
DWMHS $  VRXW Rl / DXUHQAHNUN : RUNVR GHWALP IOH WH RSWP XP IRWPP DQG VFRSH R
D/RZ (P MMRQ =RQH 1Q $ EHUGHHQ Z DV FDUIHG RXWDQG D QXP EHURI P XGP RGDOWKGIHV Z HH
SIRIWHG DRQJ ZIW WH GHYHRSP HOWRI D YMRQ IRU $EHGHHQ 5DSIG 7WDQVWDQG
SUHSDUDARQ Rl D EIG VR WH %XV 3DURHUKIS )XQG 7KH URDG UHFOWILLFDARQ FKDQIHV
LHTXHVMG E\ $EHUGHHQ &IW &RXQAO EDVHG RQ WH 1 HVADQV I XQGHG 5RDGV + IHDUK\ 6WXG\

ZHHP DGHE\ 6FRWYK 0 LOMMY DQG FDP H LOWR | RUFH 1Q -XQH

1 HVADQV LQYHWMG RYHUe P LERQ 1Q WH SDWAX HDURQ YDURXY WDIOWRDG EXV R FIQJ Z DOLQJ

DQG FDLERQ UHGXPARQ LQUWDWYHY -Q DGGMRQ RYHUe Z DV VSHOWOQ VXSSRUARI DPARQV
ZIWIQ RXU +HDOM  7UDQVSRUN 5DI0 ) LHLIKW %XV DQG $PWYH 7WDYHOSPURQ 3@QV WDYHO
SOQQQ) DQG SWRP RURQ YID WH * HVBERXWELWDQG R LRDG VDIHW DQG WDYHO DGYIEH 1Q
DFFRUEDQAH Z W @WMAIRYHUOP HOWJIXIGDQRH 7KH  \ HDU ( XURSHDQ &LYMDV 3RUAY SURMFW
FRQFO(GHG DQG DOMRXJIK WH 1 LQDOFRQI HIHQFH FRX@ QRWSK\ MFD® EH KHG 1Q $EHGHHQ DV

SOQOHG GXH VR LMMPARQV 1 RUK ( DWSDU@HY DQG WRWH ILRP  WH RWHU SDUARSDAQU
( XURSHDQ SRUANFMHV Z HUH DE®! VR VKRZ FOVH WHUDFKIHYHP HQW GXUQJ DQ RQEDH HYHQW



$ QQXDCE HSRUV
UYXMOHW3DQ

7KH $EHWGHHQ &IW 5HIIRQ ' HDOFRQUWOXHG VR 1XQG DQ XSGDWM RI WH VADMILE UHIIRQDO
$EHGHHQ 6XE $UD 0 RGHO $6$0 DQG VR IXQG WH 6WDMILE 7WDQVSRUN $SSWDIVDO

3UHIP LODU 2 SWRQV $SSWDIMDOZ KIFK Z DVFRP SBMWG 7KLY KHSHG IGHOW\ WDQVSRUASLRMPN
VR EH GHIYHUHG WURXIK WH &IW SHIIRQ' HDCADQG LQIRWP HG WH GHYHBRSP HOWRI WH 5HILIRQDO
7WDQVSRUNWDMI\ \R DQG WH RQIRIQ] QDARQDOEWDWALE 7UDQVSRUAB LRMPW S HYLHZ - 7KH

WXG QR H WILDDOWDQVSRUMIDNY VR $EHUEHHQ BRXW + DUERXU Z DV DOR FRP SGMWG DQG D
SUH HUHG RSWRQ DSSWIRYHG E\ $ EHUGHHQ &IW &RXQAO

. KIOWERYIG KDV KDG DQ H WIQWYH [P SDPARQ D@RXU@YHV 1 HADQV LOMQGY VIR FRQOWOXH \R
Z RIN FRIDERWDWYH® DQG LHVSRQUYHD VR GHOYHUWH DIP V DQG REMIPAYHY DURXQG HT XDDAHV
ZHBHQ SWRVSHUW DQG FIP DM Z IWIQ WH QHZ  5HIIRQDO7WDQVSRUNBWOWMI\  DQG — BRN
IR DUG VR Z RINQJ Z IW DORXUP DQ\ SXEQF DQG SUYDW SDUAHY VR DRKIHYH WLV 2 Q EHKDD
R WH 1 HVADQV 9%RDUG DQG Wil —Z RX@ @\H VR DANQRZ BIGJH WHP  DODQG H SUHW RXU
FREPWYH WD\ | RUMHURQIRIQU VXSSRUV

&RXQFL@MRUGDQGLD 0 DFGRQD@&
&KDWJ 1 HWUDQV
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"QWRGXPVIRQ
7KLY DQQXDOHSRUASLRYIGHV D LHYLHZ R 1 FVADQV Z RWN LQ WH SDWX HDU QDP HD  $SUO
W 0 DK DQG GRNV DKHDG VR WH S@QV IRU WQRWV WH [P SDRAMDWINH

JBREDO&RYIG  SDQGHP IF KDV KDG RQ Z RINQJ SWDPWFHV DQG WH DPARQV WDWKDYH EHHQ
XQGHUENHQ VR DGDSWDQG FRQAQXH VR ZRWIN VDIHO® DQG HIHPAYHD . H WDQUSRUNMUHDWG
[P SIRYHP HQW EHQJ XQGHUENHQ E\ RWHU RU DQIVDMRQV WDADWMAZ IW WH GHIYHY Rl WH
5 HILIRQDOY LDQVSRUMSWDMI\ 576 DIUH DOR IQFOXGHG

5 HJ LRQDO7 LDQVSRUABVUDVIAJ\

7KH GHYHBRSP HOWRI D QHZ 5HIIRQDO7 IDQVSRUNGWDW\ 576 WDWARYHW WH SHURG \R

KDV EHHQ SWIRILWAHG ZIW D P DVRU RQIDH FRQVXGIMRQ EHQJ XQGHUENHQ RQ WH GLDIW
WDWMI\ DQG W VXSSRUMY GRFXP HQW 6WDWILE 7UDQVSRUNVS SSLDIVDO ( TXDDAHV P SDFW
$WHWP HQW + HDOK -QHT XDOAHV P SDFWSWHWP HQW ) DILHU 6FRVBQG ' XW DQG 6WDWMILE

( QYILRQP HQVBO $WHWP HQWIQ VXP P HU 7KH 11QDO576 ZDV DSSIRYHG E\ \WKH

1 HVADQVYRDUWG RQ ) HELKDU DQG VXEP WHG VR WH &DEIOHWEHRUHVEY |RU7WDQVSRUN

Q IDWAXPMUH DQG &RQOHPRMW RQ 0 DUK | RUKLY FROVUGHUIDMRQ

1 HVADQV KDV DOR FRQWOXHG VR Z RIN VRZ DUEV GHIYHUQJ WH DRARQV Z IWIQ WH + HDOK DQG
7UDQVSRUNIXY ) LHIKW5 DIODQG $PWYH 7UDYHOS PARQ 3MQV DQG YDURXY 6WDWAI IHY WDWZ HH
GHYHBRSHG VR KHS DFKIHYH WH DIP VRI WH FXUHQWB 76 5 HSRUN GHVIBLORU SURIUHW DI DIQWAKH
LQGIIGXDOMDQGY Rl WH 576 DUH SUHSDUHG | RUHDAK %RDUG P HHWQJ DQG DOYRDUG LHSRUNV FDQ
EH YIHZ HG RQWH 1 HVADQV Z HEVIWM

3DU/QHUKLS : RINLQJ DQG 3RAA ' HYHIRSP HQW

3DURHUKLS Z RINQJ IVRI NH [P SRUBQRH LQ DFKIHYIQ) WH YIMRQ Rl WH 576 DV P RVASLRVMPW
WHTXIH GHIYHY B\ RWHURWDQVOMRQY SDUAEXDUD RXUSDUZHY $EHUGHHQ &IW &RXQACDQG
$EHWGEHHQWKILH &RXQAO 1 HVADQVY FROAQXHY VR FRMERWDW Z W WRWH GHYHBSIQI DQG
GHYHUQ) WDQVSRUMMDWILHY DQG SLRMPW R 1P SRUBQFH VR WH 1 RUM ( DWWR VHHN \R
LI OXHQFH DQG SURUMYH WLV Z RUN VR HQKDQRH WDYHORSMRQV Z IWKIQ WH UHIIRQ DQG P SURYH
FROOHAMRQV VR WH LHWWWRI 6FRUDQG WH 8. DQG EHVRQG  7KH 1 HVADQV &KDIU MW RQ WH
1 DARQDO7IDQVSRUANBWDWA\ 176 ' HIYHY %RDUG DQG WH ' LWHRRUMW RQ WH * RYHUQDQRH
JWRXS 1 HVADQV DOR FRQWOXHY VR SDUAASDW LQ WH UHIIRQDCZ RINQJ JLRXS | RUWH 6\WWDWILE
7WDQVSRUABLRMPW SHYLHZ 6735 |RUWH 1 RUM ( DVWADQG VR FRP P HQARQ WH DWHWP HQAR
WH WDQVSRUNCQ! LDVAKFWUH SURUMHV WILRXJ KRXWE FRADQG VR GHIYHUWH YIMRQRI WH 1 76

3URIUHW KDV EHHQ P DGH LQ XSCDWQU WH VADWAI LIE UHJ LIRQDCS EHUGHHQ 6XE $UHD 0 RGHO$6$0
R DQHZ EDVH\ HDUVR UH GIPARKDQI HV VR WH WDQUSRUAQHVE RN I RGRZ LQJ WH RSHQLQJ Rl
WH $EHUGHHQ : MO 3HUSKHDOERXW 7KLY Z RIN IV EHQJ 1XQGHG WILRXIK WH &IW 5HIIRQ
' HDOWDWZ LOVHH WH 8. DQG 6FRWIK * RYHLOP HOW RIQW IQYHWe P LARQ IQ WH 1 RUK
( DWAIQ WH SHURG \R DVSDUARI De P LARQIXQGQI SDANDIH 7KH 6WDWAILE 7WDQVSRUN
$SSWIMDO  3WHIP LODUY 2 SWRQV $SSWDIVDOEHIQ) XQGHUENHQ |RUWH &IW 5HIIRQ ' HDOZ DV
FRP SGMG DQG |RWP HG D VXSSRUMY GRFXP HQWRUWH QH W5 HI LRQDO7DQVSRUAGWDWMI\ VR

7KHWXG QR H WILDDOADQVSRUMDNY VR $ EHUEHHQ 6RXW + DUEERXUZ DV DOR FRP SOMG
DQG D SUH HULHG RSWRQ DSSWRYHG E\ $ EHLGHHQ &IW &RXQAO



$ QQXDCE HSRUV
UYXMOHW 3DQ

1 HAADQV KDV FROWQXHG VR EH IQYROHG ZIW ERW $EHGEHHQ &W DQG $EHUEHHQWKILH
&RP P XQW 30QQQI 3DUGHUKISV EHQI P HP EHW Rl JURXSV DQG 1 HVWDQV BDGQI RQ
Z DOLQI DQG A\ FIJ SURMPAFKDUMYY DV SDUAR! WH 6XWRIQDE®! &IW JURXS 1Q $EHUGHHQ &IWV
&RP P XQW 30QQQI SDUGHUKIS )X@XWH ZDV P DGH R WH JWDQWIXQGQJ DYDIME®! R

1 HDQV WLRXJIK WH &LYMZV 3 RUAY SLRMPWZ IW GRFDCDQG ( XURSHDQ SDUAHY WDWFRQFXGHG
Q1 RYHP EHU

3LRMIFW  HQYHU

1 H RWIN 5DIOFRP SGMWG FROMKXPARQ RI . IQRWH 5DIZ D\ 6VMRQ \WH FDU SDIN DQG DFFHW
LRDGV Z KIFK DUH EHQJ IXQGHG E\ 7WDQVSRUNGFRBQG 1 HVADQV DQG $ EHUEHHQWKILH &RXQAO
7KH WIMRQ HOMUHG LOR VHMEH 1Q 2 AREHU DQG VQRZ EHQJ P DQIHGE\ 6FRWDIO

7KURXJIK D SIRMPNEH.Q] GHIYHUHG 1Q DWRADMRQ Z I WH $ EHUGHHQ &IW SHIIRQ' HDORSWRQV
DUH FROWOXIQJ VR EH GHYHBRSHG \R [P SLRYH MRXWDH WP HV UHMIHQRH DQG FDSDAW RQ WH
WD D\ EHVE HHQ $ EHUGHHQ DQG WH &HQWDO/HIV

$ SUHHULHG RSWRQ | RUWH HDWMQ VHAMRQRI WHS$  GXDAQ) EHVE HHQ $ EHUGHHQ DQG + XQUD
Z DV DQQRXQAHG 1Q ' HAHP EHU DQG FROMXPARQ Rl WH$  $  +DXGIDIQ MQPURQ
IP SIRYHP HOQWKDV UIHVBUMG IR@Z LQJ D P DQDIHG VKXVERZ Q DWWH VWBUVRI WH &RYIG
SDQGHP IF $ WP D@QXP EHURI REMPARQV Z HUH UHFHLYHG VR WH GUDIA2 LGHW/ | RUWH SUH HULHG
RSVRQ |RUD JWDGH VHSDUDWG MQPURQ DIMKH$  $ VRXWC Rl / DXUHQRHNULN - &RQUXGEQW
Z RINQJ |RU 7WDQVSRUNGFRADQG DUH FXUHOWD DWHWIQI RSMRQV VR UHVROH WHVH REMPARQY
IRFXWIQJ RQ WH 2 DWVKLEOURDG RYHUWDIOEUGIH Z W RITNFHWY IWRP 1 FVADQV $EHUGHHQWKILH
&RXQAMDQG $QIXV &RXQAOVXSSRUM WLV Z RN



BFRWAK 0 LOMMY/ P DGH WH LRDG FOMLIFDARQ FKDQUIHV LHTXHWMG B\ $ EHUGHHQ &IW &RXQAO
EDVHG RQ WH RXWRP HV Rl WH 5RDGV + IHDURAK\ 5HYLHZ SUHYIRXM® IXQGHG E\ 1 FMADQV DQG

WH FKDQIHV FDP H LQWR |RUPH 1Q -XQH 7KH DSSWIMDORI RSWRQVIRUD/ RZ (P DMMRQ =RQH

/(= 1Q$EHGHHQ KDV EHHQ SURIUHWHG DQG 1 HADQV SLRYIGHG DGGMRQDO XQGIQI VR HQDE®!

WMAQJ Rl WH &IW &HQAH 0 DAMSOQ WOQVSRUMOWUYHQARQY DRQJ Z W WH GLIHUQJ / (=

ERXQGDUHV 1 HVADQV KDV DOR IXQGHG D QXP EHU Rl P XGNP RGDOFRUIGRU WXGIHY DQG

FRP P WRQHG FRQUXGEQR VXSSRUAIR GHYH®S D YIMRQ | RUS$ EHUGHHQ 5DSIG 7 IDQVIMDQG WMWY
lQ SUHSDUQJ D EIG VR 7WDQVSRUNEFRDQGV %XV 3 DUHUKILS ) XQG RQ EHKDO Rl WH 1 RUK ( DWW
YV $ @DQRH

SROMKPWRQ Rl QHZ GHHS Z DWU IDAOARV DWL LJJ 9D KDV EHHQ SIRIUMWWHG E\ $EHWGHHQ
+ DIERXUYRDUG  7KH Z RUBV WM BHWRI GRXE®! GHANHU K\ GLRIHQ EXVHV EHIDQ VHWFH 1Q
$EHGHHQ 1Q -DOXDU $ QXP EHURI 6SDFHV IRU 3HRS®! P HDVXUHV KDYH DOR EHHQ
IP SGP HOMG WURXIKRXWWH 1 RUM ( DWADV SDUARI SXEQE KHDOY LQMDWYHY VR KHS HQDE®!
SK\ MFDOGIMBQAQ) DQG LHGXFH WH VSUHDG Rl &RYIG  Z KIOWHQFRXUDILQJ DPAYH WDYHO

IOFOXGIQ Z IWKIQ $ EHUBHHQ &IW &HQWH DQG $ EHUGHHQWKILHY SUQASDORZ QV

1 HWDQV OYXGIHW

7KH 1 HVADQV %RDUG RYHUDZ WH GHOYH) Rl EXGIHW DP RXQWQJ VR DIRXQG e P I@RQ 1Q
DV D LHVXOWRI 1XQGIQJ SLRYIGHG E\ $EHUGEHHQ &IW DQG $EHUGHHQWKILH &RXQAY WH

BFRWILK * RYHUDP HQWDQG YDURXY JWDQW 7KLY KDV EHHQ XVHG VR I XUKHUGHYH®S DQG GHIYHU

SURWMPW \R DFKLHYH WH DIP V DQG REMIPAYHV Z IWIQ WH 576

© RU\V DWRADMG Z IW WH UHRSHQIQJ RI . IQRWH WDIZ D\ WIMRQ LOFXGIQ) WH DFFHW URDG
DQG FDU SDUN KDYH EHHQ FRP SBMWG EXWGIVAXWRQV Z W 7WDQVSRUNGFRUBQG UHIDUEIQ) WH
SD\P HOWR! 1 HVADQV DQG $ EHUGHHQWKILH &RXQAOY FRQMEXWRQV KDYH \ HWMR EH FRQFOXGHG
) XUMHUVDIHW P SLRYHP HQW KDYH EHHQ XQGHUENHQ RQ VIAWDWI LE FRUIGRYY DQG FDSDAW KDV
EHHQ HOKDQRHG E\ WD I LF VL QDOP RQMRUQJ XSJWDGHY 6WDWAILE SURUMYHG P DIQWIQDQRH KDV
EHHQ IXQGHG RQ 5LYHWIHZ ' UYH ' \FH * UHDABRXWHUD 5RDG DQG Z IWIQ . IQIVZ HW 3DWN
5IGHVW ' HVIQ DQG GHYHRSP HOWRI [P SIRYHP HQW DW @Q3DWIN  51GH DQG QHZ P IQLKXEV
DW&UDWHY DQG 2 @P HBUKP  KDYH EHHQ SLRIUHWHG DQG 1 HVADQV [ XQGHG WH LHSORHP HOWRI
EXV @QH HJ RUAHP HQWA MP  KDUGZ DUH DQG VRIVE DUH

6LJ QULIEDQWIQYHWR HQWZ DV DIDIQ DARFDWMG VR WH GHYHRSP HQWDQG P SGP HOMMRQ RI
VWDWILE Z DOIQU DQG P\ F®! LRXWV Z KIFK Z DV WHQ DYDIME®! VR VHHN P DWK IXQGIQJ |LRP
EXVADQV WLRXJIK 3@AHV IRU ( YHU RQH EIGV B\ RXU FROWIMXHQWERXQAY ) XQGIQU Z DV DAR
SWRYIGHG VRZ DUGV D QXP EHURI P X@P RGDOFRUIGRU WXGHV DQG VR GHYHRS D YIMRQ IRU
$EHUGHHQ 5DSIG 7WDQVMDQG DAMMAZ WK WH SUHSDUDMRQ RI D ELG VR WH %XV 3 DUHUKLS ) XQG
1 HVADQV LHRHYHG DQ RITHU Rl JWIDQWIXQGIQJ 1LRP 6XVADQV DV D IHVX@VRI WH FROWOXHG
HP SB\P HOWRI D NRIQWEXVWDQV HP EHGGHG &\ FI ' HYHBSP HQW2 I1IFHU SRWDQG D
VXFPHWI XCELG | RUDGGIMRQDA XQGIQI VRZ DUGV XSIWDGHVRQWH' HMGH: D $Q $PAYH 7WDYHO
* LDQW ZDV DIDIQ DZDUWEHG GLHA® VR SHIIRQDO 7WDQVSRUV 3DURHUKISY B\ 6FRWMIK
* RYHUDP HQWIQ DQG WLV Z DV XVHG VR SURIUHW | HDMELDN DQG GHMLIQ Z RUNV IRUWH $
AF®l DQG SHGHWMDQ SDW DQG UHVXUDAQU R (@RQ 9IDGXPW DQG VXURXQGQI SDW
P SIRYHP HOV @NQJ VR WH JRPPDUMH  9XFKDQ : D 7KH -QWK WD WIMRQ
DFFHWMEION WXG DQG $EHGHHQ R / DXUHQAHNUN P XGNP RGDO FRUIGRU WMG. ZHH
SURIUHWHG XMQJ / RADGEDIO HYHBRSP HQW XQG JWDQW



$ QQXDCE HSRUV
UYXMOHW 3DQ

1 HADQV DIRFDMG 1XQGIQI VR SIRIUHW WH SIRMFW Z IWIQ WH 96XV 5DIO DQG + HDOK
7UDQVSRUAS PARQ 3@QV DQG WL KDV VHHQ FRQAOXHG 1XQGIQI Rl WH 7WDQVSRUMR + HDOKFDUH
QRWP DIRQ &HOAMH 7+-Q% )XQGQJ ZDV SWRYIGHG R QWD IXUMHU ( SDSHU EXV IRS
GVSD V DQG EXV RS LQIUIDVAKPAMH [P SIRYHP HQW 1Q $EHWGHHQWKILH  7UDYHO SOQQIQ]
VXSSRUADQG DRWYH DQG VXWRLQDE®! WDYHOFRQWOXHG VR EH SLRP RWG WLRXJK WH * HVBERXW
EWDQG DOMRXIK WLV P DIQD FHOAHG DIRXQG SWRYIGIQJ DGYIFH LQ DAFRUGDQRH Z W OWAW
JRYHUOP HQWJIXIGDQRH 1Q LHVSRQWH VR WH &RYIG SDQGHP IE DQG SLRP RWRQ R LIRDG VDIHW

1 HVADQV FROWOXHG VR VHHN HIILAHQAHY DQG VR EUQJ 1Q RWHU VRXURHV R IXQGIQI WURXIK
SDURHUKISV Z I RWHUSDUAHY Z KHIH SRWME®

576 5HVXQV

$ P RQVRUQI UHSRUAZ W WDYHOWBMWMEV | RU Z DV QRWSLHSDUHG GXH VR WH

VI QUIFDQAP SDRAIR WDYHCDV D UHVXOWR! WH UHVMPARQV | LUMIQARGXPHG LQ 0 DUFK 1Q
UHVSRQHWR WHERYIG  SDQGHP IE 1 HVADQV LOWMDG XQGHURRN P RQM® VXUH VR KHS
IGHOAN KRZ SHRS®IVWDYHIDQG DMYMGHVY DQG EHKDYIRXUY Z HH FKDQILQJ DQG P DWK I XQGLQJ
Z DV SLRYIGHG WURXJIK WH 3DV IRUS @BP DUMUSKRIEHV 6P DUMU3@AHV2 SHQ ) XQG 7KHWH
UHVXOV Z HH SXEQKHG RQ WH 1 HVADQV Z HEVIWM

7KH <HDU$ KHDG

1 HVADQV | Z LEOINHO FRQWOXHWR Z RINILRP KRP H DQG GHAMRQV RQ WH I XWMUH UH RSHQIQJ
Rl WH R LIFH Z LOEH VINHQ 1Q WH FROW] WRI 6FRWK * RYHUDP HOWDGYIFH DQG WH RXWRP HRI
XSGDWG UMN DAWHWP HQW - HQYLVDI HG WDWD SKDVHG DSSURDAK P Dv EH VENHQ WDWZ L@
IQYROH DK\ EUG P RGHCRI RIIIFH EDVHG DQG KRP HZ RUINQJ



2 QFH DQ HQGRUMHP HOWE\ WH 0 LOMMU KDV EHHQ UHAHYHG WH |RUP DODGRSMRQ Rl WH 576

DV WH WIWORY 5 HIIRQDO7 DQVSRUABWOWI\ | RUWH DUHD Z I@EH DUDQIHG DQG IWZ L@EH
SXEQKHG RQWH 1 HFVADQVZ HEMW  $Q ( [ HRXWYH 6XP P DU Z L@EH SURGXFHG | RUWH VIADWMI\
DQG D 6WDWILE ( QVILRQP HQWO $WHWP HQW 3RW $CGRSURQ 6VMMP HQW SUHSDUHG  DQG
DGYHUAHG $ P RQMRUQJ DQG HYDOXDARQ [LDP HZ RINDQG D' HIYH)Y 3@Q IRUWH QHZ 576 Z L
DOR EH GHYHBSHG

&ROMGHDARQ Z I@EH JLYHQ VR Z KHWHUWH VXSSRUAQJ DPARQ S@QV LHTXILH VR EH UH UHVKHG
EXWL HVADQV Z L@FDUY RQ Z RINQJ Z W SXETF DQG SUYDWM RU DQVDARQV \R P SGP HQAMH
DPARQV Z IMIQ WH VXSSRUMY + HDIM  7UDQVSRUNVYAXV ) LHIKWS5 DIO DQG $ PAYH 7UDYHCS PARQ
30QV 1 HVADQV Z LFRQAOXH VR SDUAASDM 1Q WH LHIIRQDOZ RINQU JURXS |RUWH 6WDWAILE
7WDQVSRUV 3LRMIFW 5HYHZ 6735  DQG WH QDWRQDO 5HILIRQDO SHHHQRH * LRXS  7KH
3DUQHUAKLS LV DOR UHSUHVHOWMG RQ WH 1 DWRQDO7WDQVSRUMGWOMI\ 176 ' HOYHU * LRXS
Z W 1 HVADQV &KDLUUHSUHVHQWQD WH VHYHQ 5 HILRQDOY LDQVSRUAB DUHUKLSY

8MQ) &W SHIIRQ ' HDOSWDWAILE 7WDQVSRUMG SSIDVDOIXQGIQD WH XSGDW VR WH $EHLGHHQ
6XE $UHD 0 RGHO$6$0 R D EDVH \ HDUZ L@EH FRP SGMWG DRQU Z WK D IDQIH Rl I XWXUH
\ HDU VFHQDURV  5HGPAM WH SURUMEV Rl WH 576 DQG WH RXWRP HV Rl 6735  IXUMHU
VAKHP H GHYHBSP HOWZ I@EH XQGHIENHQ R VAWDWAILE LHI LRQDO WDQVSRUNVAKHP HY  7KH
SUH HUHG RSWRQ R [P SURYH WDQVSRUMIDNV VR $ EHLGHHQ 6RXW + DIERXUZ L@EH GHYHRSHG E\

$EHUGHHQ &IW &RXQAO

1 HVADQV Z LOFRQWOXH VR Z RWN Z W SDUHLYY VR DFKLHYH RXUDVSILDARQV | RUWDIOHUYIFHV DQG
WH 1 RUM ( WXV $@DQRH Z L@VXEP D ELG VR WH 6FRMIK * RYHUDP HOWe P LARQ 96XV
3DURHUKIS ) XQG 1 HWADQV Z LGDOR Z RINZ IW $ EHUGHHQ &IW &RXQACRQ WH GHYHBRSP HOARI
D/RZ (P MRQ=RQH DQG VXSSRUNKH DIP VZ IWIQ WH $ EHLGHHQ &IW &HQAH O DWMLEDQ

7KH 1 HVADQV %RDUG KDV DSSWRYHG EXGIHW IRU R P SGP HQWIXUKHU WDIO LRDG

FDSDAW \VDIHW DQG \WDWAJLE P DIQWMIQDQFH EXV FDUERQ LHGXPWRQ DQG R\ FII DQG Z DBLQY

SIRMPW WRXIKRXWWH 1 RUM ( DWV) XQGIQJ LV DOR 1Q SOFH VR FROWOXH R SURIUHW WH

YDURXV DFARQ SOQV WDWVXSSRUMKH 5HIIRQDO7IDQVSRUVEWDW\ VR XQGHUWENH SLRWPW
| HDMELDV WXGLHV DQG VR SLRP R DRWYH DQG VX\WEAQDE®I WDYHO
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7KH 1 RUM (DWRI 6FRDQG 7WDQVSRUNV3DUQHUKLS 1 HMDQV IV WH WMWY 5HIIRQDO
7WDQVSRUNV 3DUGHUKIS FRYHUQ] WH @®FDO DXWRUW DUHDV R $EHWGHHQ &IW DQG
$EHGHHQWKILH  7KHH DUH VHYHQ 5 HILRQDO7 DQVSRUAG DURHUAKLSY WIURXIKRXWEFRUDQG DQG
HDFK LV WHTXWHG VR SUHSDIH DQ DQQXDOUHSRUMIRU VXEP MMRQ VR 6FRMYK 0 LOMMY DOG
FROMXHOWERXQAY 7KLY IHSRUMFRQUIQV D UHYIHZ RI DRAYMEV 1Q WH 11.ODQADO\ HDUILRP
$SUO W 0 DUK DQG QRWV SHURWP DQFH 1Q GHIYHY Rl WH REMIPAYHV Z IWIQ WH
5 HILIRQDOY LDQVSRUASWDWMI\ - 7KH UHSRUAKHQ GRNV DKHDG R RXUDIP VIRU

1 HWUDQV %RDUG DQG ( [ HFXVIlYH 7HDP
7KH&RYIG ~ ®FANGRZ Q LHMWFWRQV IQARGXFHG 1Q 0 DUK KDYH P HDQMWDWD@L HADQV
WEII KDYH Z RUNHG ILRP KRP H 1Q WH SDWM HDU Z IW RQD RFFDMRQDOHWHQMWDOYIMW \R \WH

RIINEH EHQJ XQGHWENHQ 7KH 1 HVADQV %RDUG P HHMQU RQ  $SUOZ DV FDQFH®IG DQG DO
XEVHT XHQAP HHWQIV KDYH EHHQ KHG YIWXD® DQG IHARUWGHG Z I WH UHFRUEIQIV SXEQKHG

ROWH 1 MADQV Z HEMW DBQJ Z I WH DIHQGD IRUHDRK P HHW(J

&RXQARU6DQGD 0 DFGRQDT FROMOXHG DV WH 1 HVADQV &KDIU Z WK &RXQAMRU3HMUS LI\ ®f
DQG' U0 DU DUMW/ARFKHCDV 91FH &KDILY 0 U* HRUWH 0 DIWUAMI QHG DV D SURIHVMRQDCDGYIVHUVR

WH 9%RDLG DAMH HQG RI 2 AREHU IRGRZ IQ) KLV IHALHP HOMURP \WH &RQIHGHIDARQ R
3XEQF 7UDQVSRUNE&37 DQG 0 UBWISKHQ $UFKHUDOR UHWHG ILRP $ EHUGHHQVKILH &RXQACDVWKH
HQGRI DQG Z DVUHSOFHGE\ 0 US@Q: RRGIQ

0 U3DXO) LOFK Z DV DSSRIQMG VR WH YDFDQW7LDQVSRUMGWOWAJ\ 0 DQDIHUSRWMIRP 0 D\

7KH DGGMRQDOGD\ SHU Z HHN H WIOMRQ VR WH FRQWDRW Rl WH 7WDYHO3MQQIQ]
([ HPXWYH DQG 7UDQVSRUNBWOWA\ ([ HEXWYH DQG &RP P XQIFEDMRQV 6XSSRUAZ |1 LEFHUWDWKDG
SUIHYIRXVO EHHQ DJUHHG FRQWOXHG XQWOHQG $XIXW VR P D IP IVH WH XVDIH Rl IXQGIQU
DYDIDE®!I WLRXIK WH (8 IXQGHG &LYMIV 3RUAY SLRWMPW 7KH SUHYIRXV DSSRIQ® HQWRI D
7WDQVSRUAZ |1 IFHURQ D 11} HG WP FRQADPW RURQH \ HDUZ DV DOR IX@ 1XQGHG VR WH HQG R
1 RYHP EHU DV D UHVXO\RI WH &YV SIRMPAFDIP  SHURG EHQJ H WIQGHG GXH R &RYIG
0 HP EHUKLS GHVIBLY RI WH 1 HVADQV 9RDUG DQG ( [ HRXWYH 7HDP  DUH JLYHQ LQ I X@IQ $SSHQGY

* RYHUQDQFH' RFXP HOW

7KH IXOVXIW Rl JRYHUODOFH GREXP HOW Z IWIQ Z KIFK 1 HMADQY DV D SXEQFO® DARFRXQURE®]
ERG P XVWRSHUIDW DUIH SXEQKHG RQ WH 1 HMADQVY Z HEMW 7KLY LOFXGHY WH OWMAZ LHDVXU

0 DODJHP HOWBWDWI\ DG -QYHWR HOW3RIR WDWLY FROMGHHG RQ DQ DQQXDOEDMY DQG
JHOHD® WHSRUMG 1Q $SUO DOMRXIK WLV Z DV GHD\ HG WR -XCOH DV D UIHVXOMRI WH $SUO

YROUG P HHWQJ EHQI FDQRH@IG



https://www.nestrans.org.uk/about-nestrans/board-meetings/
http://www.nestrans.org.uk/about-nestrans/organisation/documents-governance-documents/

7KH 1 HVADQV %RDUG DOR DSSLRYHG
e $HYIHZ RI WH' ILHPRUV GHBUDWG SRZ HY/1Q -XQH

e $&RP SOIOW+DOGIY 3R Q1 RYHP EHU

e $ HYILZ Rl WH&RGHRI &RUSRUIDM * RYHUDDOFH Q' HAHP EHU

( TXDAMHV' XVHV

7KH 1 HVADQV _( TXDDAHV 0 DIOWM-DP 1Q] 5HSRUVDQG 1 HVADQV ( TXDDAHV 2 XWERP HV 5 HSRUA/
Z HH @VWWHSRUMG VR WH 1 HVADQV %RDLG 1Q WY UHFRIQIVHG WIDWWH P DIQWAHDP LQJ
UHSRUMAKRX@ EH UHYIHZ HG HYHY VE R \ HDU/ DQG WH RXWWRP HV UHSRUMG HYHU [RXU\ HDW/
KRZ HYHU1 HVADQV Wi | KDG EHHQ SURUMIQJ Z RIN RQ WH GHYHBRSP HQARI WH QH W6 HILRQDO
7WDQVSRUASWOWAI\ DQG XQGHUWENQJ YDURXV HT XDOAHY DWHWP HOW VR VXSSRUAMH VADWMI\
-Q WH SDWM HDU 1 HVADQV KDV Z RINHG Z IW. RWHU 5 HJ LRQDO7 LDQVSRUAB DURHUAKLSY DQG WH
( TXDOAHV DQG + XP DQ 5LIKW &RP P MMRQ RQ WH VHWMIQI Rl WH QH WRXWRP HV DQG MLV KDV
EHHQ DIUHHG VR EUQJ XSGDWMG ( TXDDAHV 0 DIQWAHDP 1QJ DQG ( TXDDAHY 2 XWRP HV LHSRUV VR
WH %RDUG | RUFRQUGHUIDVMRQ [Q $SUO

$V SDUARI WH SURFHW I RUGHYHBSIQI D QHZ 5 HJLRQDO7 LDQVSRUAGWDWAI\ DQ ( TXDDARV
P SDANGWHWP HQW) DILHU 6FRMBQG ' XW DQG + HDOK -QHTXDDAHV P SDPAG WHWP HOWZ HH
XQGHUBNHQ ZKIFK LQFOXGHG UHHDUAK DQG BNHKRGHY ZHH FRQXOMG  Z W I XUMHU
LQIRUIP DMRQ RQ WKLY Z IMKIQWH 576 UHYLHZ 1Q FKDSWU

&P DV &KDQIH' XVIHV

Q LHVSHPARI RXUGXWHV 1Q UHDMRQ VR WH &TP DM &KDQIH $ PW6FRWDQG 1 HADQV DV D
SXEQF ERG\ VXEP IW D IHSRUMQ 1 RYHP EHURI HDFK \ HDURQ RXUFDUERQ HP MMRQV LHSRUAQJ
IRUWH SUHYIRXV [LQDQADO\ HDU 1 HWADQV DOR HSRUV RQ Wl WDYHOWR Z RN Z KIFK 1V QRW
P DQGDWRU  EXWDV DQ RU DQVDARQ WDWHQFRX DI HY WDYHOS@QQIQI WL 1Y FROVUGHUHG \R EH
DQ [P SRUBQASDUARI RXU FIP DWW FKDQIH UHSRUAMY 1 HVADQV KDV FROWOXHG VR FRAERWDWM
Z W RWHUS HI LRQDO7 LDQVSRUAB DUHUAKLSY VR VKDLH P HWRGR®J LHV DQG SHHURKHAN Z KHWHU
WH 1 HFMADQV GDV Z DVFRP P HQUXUDM Z IW VP LMURLI DQLVOWRQY

1 HVADQV LV D WENHKRGHULQ DQ $ EHUEHHQ &IW &RXQAOSIRMIPARQ &TP DM &KDQIH $ CDSVIMRQ
FDOIG $EHGHHQ $GDSW DQG WH ' IWHARU LV 0 REION ®DG IRUWH &IWV 1 HWEHR ' HIYHY
* LIRXS 1 HVWDQV 7WDQVSRUM [ HAXWYH 7UWDYHO3@QV DFW DV 91FH &KDIU | RU $ EHLGHHQWKILHY
&MP DM 5HDG\ $EHWGEHHOWKILH 1 HWADQV IV ®RNQU DWWH &TP DM &KDQIH (P MMRQV
5HGXPWRQ 7DUIHW. 6FRWDQG $AW  DQG WH 8 SCDW VR 6FRUDQGY &P DM &KDQIH

300 WDWZDV SXEQKHG 1Q ' HHP EHU WDWVHW RXWWH 6FRMIK * RYHUOP HOW/
SWIRSRVDY IRUD JUHHQ ULHRYHY ILRP &RYIG DV SDUARI WH Z IGHU SRTA FRQWM WZ KHQ
GHYHRSLQI WH QH VW HIIRQDOY LDQVSRUASWDWMI\ R


http://www.nestrans.org.uk/wp-content/uploads/2020/07/Director-Delegated-Powers-2020.pdf
http://www.nestrans.org.uk/wp-content/uploads/2017/05/6a-EquMO-Appendix-A-Equalities-Mainstreaming-Report-2017.docx
https://www.nestrans.org.uk/wp-content/uploads/2020/12/Nestrans-Code-of-Corporate-Governance-2020.pdf
http://www.nestrans.org.uk/wp-content/uploads/2017/05/6a-EquMO-Appendix-B-Equalities-Outcome-Report_2017.doc
https://www.nestrans.org.uk/wp-content/uploads/2020/11/Complaints-Handling-Policy-.pdf
https://www.legislation.gov.uk/asp/2019/15/contents/enacted
https://www.gov.scot/publications/securing-green-recovery-path-net-zero-update-climate-change-plan-20182032/
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$ WIQUIFDQWSRUARQ Rl WH RWIIQDOS HIIRQDO7DQVSRUANBWOWY\ DSSLRYHG E\ 0 QMM 1Q

DQG WH.576 5HUHK DSSWRYHG 1Q KDV QRZ EHHQ GHIYHHG RULY FRP P MG 7KH
GHYHBRSP HOWRI WH QH W1 HVADQV 5HIIRQDO7DQVSRUNGWDMI\  FRYHUQ) WH QH \WE HOW
\ HDW/ XS \R KDV WHUH RUH EHHQ SLRIUHAWHG

7KH ZRIN R LHYIHZ WH 576 KDV EHHQ @ONHG Z W WH &IW 5HIIRQ ' HDOBWDWILE 7LDQVSRUN
$SSWDIVDOMDAL EHQI XQGHWEBNHQ LQ @DH Z IMK 6FRWIK 7DQVSRUAS SSLDVDO XIGDQFH 67$*
DQG LHOFN WH REMPAYHY SRIAHV DOG DPARQV R WH QHZ 1 DARQDO 7 DQVSRUNGWOWUI\
176 WDMZDV SXEQKHG RQ ) HELXDU WDAR LHDWY VR WH 3URSRVHG 6WDWUILE
' HYHRSP HOAB@Q \R WDWZ DV VXEP WHG 1Q 0 DUFK DQG DSSWRYHG E\ 0 LOMMY/
VXEMPWR P RGLLEDARQV LQ $XI X

$ GLDWMADMI\ DQG GUDIVWWXSSRUMI GRFXP HQW QDP HO WH &IW 5HIIRQ ' HDOGWDWAILF
7WDQVSRUAS SSLDIVDO ( TXDDAHV -P SDPAGWHWP HQW+ HDOK -QHT XDOAHY P SDRAG\WHWP. HQW
) DILHUGFRVBQG ' XW $WHWP HQADQG 6WDWILE ( QYLLRQP HQUBOS WHWP HOWZ HUH UHSRUMG \R
WH 9RDLG 1Q -XQH DQG DSSURYHG | RUFRQUXGIMRQ DQG HQIDIHP HQW $V D UHVX@IRI &RYIG

D YIWXDOFRQUXGIMRQ Z DV DUDQIHG YID WH GHGIFDWG Z HEVW Z KIFK JDYH DFFHW \R WH
" LDIWBWDWI\ DQG VXSSRUMQI GRFXP HQW DV Z HOGDV D JHQHWDOT XHVAWRQQDILH DQG GHVBLY RQ
RWHURSSRUXQMEV VR SLRYIGH DQ. FRP P HQW 7KLY Z DV VXSSRUMG Z WK D YIWMDOH KIEMRQ
VDU HMG YIWXDOSUHVHQEMRQY DQG GMAXWRQ IRKP V Z W NH SDUHY P HP EHW Rl WH
1 RUM ( DVAT LDQVSRUARRQUX®IWYH ) RUKP - HBIFMG LHSUHVHQWMYHY DQG NH WINHKRGHWY 7KH
FROUXGIMRQ VRRN SOFH ILRP ~ $XIXWKQWD 2 AREHU DQG Z DV SXEQAVHG YID D LDQIH
Rl IRUP DW LQFOGIQI SUHW LHBDVHV DGYHUV DQG VRADOP HGID 7KH YIWMDOSXETE H KIEIMRQ
DQ IRUWH FRXUH Rl WH FRQVXGIMRQ DIRZ LQJ SHRS®! VR GLRS 1Q YIHZ S@QV DQG WKDUH
| HHGEDFN DURXQG WH F&FN


http://www.nestrans.org.uk/wp-content/uploads/2017/02/RTS_Refresh_FINAL_APPROVED_BY_MINISTER.pdf
https://www.nestrans.org.uk/wp-content/uploads/2017/02/Nestrans_RTS_final_printed.pdf

$ WPPDU R WH FROVXGIMRQ UHVSRQWMV ZDV SIHHOMG VR WH 1 HVADQV YRDG 1Q
1 RYHP EHUWHQ D UHYIVHG [LQDOBWDWI\  VBNQU DFFRXQARI WH FRP P HQW UHAHLYHG DQG IQSXW
ILRP WH %RDUG Z DV SUAVHOWMG 1Q' HAHP EHU 7KH 11QD06 76 Z DV DSSWRYHG E\ WH
1 HVADQVYRDUG RQ ) HELKDU DQG VXEP IWHG VR WH &DEIQHASHRAVL | RU7WDQVSRUN

Q IDWAXPMUH DQG &RQOHPRMW RQ 0 DUK | RUKLY FROVUGHUIDVMRQ

576 6XSSRUAQI ' RFXP HOW
SWIRIHW 1Q WH SDWW HDU Z IW WH YDURXV 3@QV DQG 6WDWI IHV WDWZ HH GHYHBRSHG R
VXSSRUVWH GHOYHY RI WH FXUHQW576 DQG P HHWWH DIP V DQG REMPWYHY WHHQ DH
GHMILGBIG EHRZ

+HDOWK DQG 7UDQVSRUW $FWLR
7KH +7$3 FR RUEQDWRU SRAWKDV FROWQXHG R EH
IXQGHG MRLQWD E\ 1+6 * LDP SIDQ 1+6* DQG 1 HVADQV
WULRXIKRXW VR KHS 1P SGP HOWWH UH UAVKHG
+HDOM  7UDQVSRUV $SPMRQ 3MQ +7$3  WDWZDV

SXEQKHGIQ

7KH +7$3 6WHUQ * WRXS FROUWW R \HQRU
HSUMMHQDWYHY  ILRP 1+6*  1HWADQV  6FRWIK
$PEXOQH 6HWMFH  $EHGHHQ &W  &RXQAO
$EHUEHHQWKILH &RXQAODQG 7KH 0 RWD. &RXQAODBRQU
ZIW DIUHHG UHSUHVHOWMRQ ILRP WH WILG VHRRU
+HDOM  BRADO&DH 3DUWQHUKISY D P HP EHURI WH
0 REIONV DQG $FFHW &RP P WWH IRU 6FRUDQG 0 $&6
DQG D 3XEQE 5HSUHAVHQWMYH 7KLY JURXS RYHWHHV VE R
WHP HG VXE JURXSV

7UDQVSRUADQG 3 XETF + HDAOK

+7%$3 SDURHY Z RINHG VRIHWHU VR SURP RWM DQG VXSSRUMHDK RWKHU Z IW UHVSHRAWR

FKDQILQJ IXIGDQRH RQ SK\ IFDOGMBQAQI DQG KRZ WKLY IP SDRMG RQ UHVIGHQW DRUIRW WH
LHIIRQ 7KLYV IQFOXGHG 1 + 6* VHARQGIQJ D P HP EHURI WEII VR EH 3URWIPAP DQDIHUIRUWH

6SDAHV IRU3HRS®! 613 SIRMPAWDQG DQ +7$3 . QRZ ®IGIH ([ KDQIH Rl BMRQV GDURHG
DQG VR H SBRWH RSSRUXQWHY EHVE HHQ D@WUHH @RFDODXWRUMHY DQG 1+6*  7KH
6XVADQV 613 DZDWG Rl RyHUe . HQDEGG 1+6* VR GHIYHU H FDUR EINHV \R I 1Q
6SH MGH DQG GHWIQ Z RN KDV EHHQ FRP SGMAG IRU D SDW EHVE HHQ $EHUEHHQ 5R\ DO
QILP DY DQG: RRGKI®+RXWH 1+6* 3XEQE +HDOM ' LWHARUDM DOR SLRYIGHG VXSSRUV
DQG JXIGDQRH VR GFDADXWRUW SDUZHLYY P DNQI FKDQIHV\R WH SXETE UHD®

3WRP RARQ Rl VDIH WDYHOZ DV XQGHUENHQ YID WH * HVBERXWSDURHUKIS Z HEVWM 1Q
DFFRUGDQRH Z WK @WAWJI RYHLOP HQWJIXIGDQRH DQG WL LOFXGHG LQIRWP DARQ RQ \VDIH
WDYHOWR YDFAQDAWRQ FHOAHY 3XEQE + HDOK Wil SDUARSDWMG 1Q WH Z RUIN Rl WWH 5RDG
6DIHW 1 RUK ( DWEFRVBQG JIRXS DQG Z W $EHUGHHQ &IW &RXQAOIQ GHYHRSIQI D
SWIRSRVHG / RZ (P MRQ =RQH +7$3 DOR FROWOXHG R SLRP RWM DZ DIHOHW Rl LOFO(MRQ
DQG HTXDDAHV DAXHY WLRXIK HQIDIHP HOAZ WK ' LVDELDWV ( TXDON 6FRBQG WH 0 RELON

$FFHW &RP P MWWH IRU 6FRADQG ' HDI 6FRWDQG DQG RWHYY Z W WH +7$3 SXETE

UHSUHVHQUDMAYH DGYRFDWQJ | RUDAXHY DURXQG SDWHOWH SHUHQFH UXUD@N DQG HTXDOW


http://www.nestrans.org.uk/wp-content/uploads/2017/02/HTAP_refresh_final.pdf
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SFFHWWR + HDOM  6RADCEDUH

7KH $FFHW \R +HDIM  6RADO&DIH B6XE * LRXS KDV EHHQ FKDILHG E\ 1 HVAWDQV DQG
SDUHUKIS ZRINQI KDV KHSHG 1Q UIHVSRQGEQI VR WH &RYIG  SDQGHP IF \XFK DV
LOFUHDVHG LRORXWRI 1 HDUO H LOWUDHWDOG WIBISKRQH DSSRIQW HOMHWYFH Z KIFK DOR
KHSHG R WHGXFH &2 HP MWRQV -WDOR SWRYIGHG D IRFXV RQ HIHPWYH DQG FROMMQW
FRP P XQEEDAWRQ DALRW D YDUHW Rl SOWMRLP VIRUWH LRGRXWRI YDFRQDARQV

7KH 7UIDQVSRUVVR +HDOK  6RADO &DIH -QIRWP DARQ
BHUMEH 7+-Q% FROMXHG W EH SWRVIGHG E\
$EHGHHQWKILH &RXQAOY 3DWHQIHU 7UWDQVSRUNS QWDQG
IXQGHG E\ 1+6* 1 HWDQV $EHGHHQ &IW &RXQAODQG
$EHUGHHQWKILH &RXQAO “WSLRYIGHG DQ H FHBIQWWHUYIFH
W UMGHQW R * LDP SIDQ GXUQJ WH SDQGHP IF JIMQJ
WDYHO DGYIFH DQG FR RWGIODMRQ Rl IQIRWP DARQ [LRP
P XGAS® WDQVSRUASLRYIGHY DALRW WH LHIIRQ IQFOX(GIQJ
SUYDM  RSHDRY  FROMPMG B\ 1+6*

FRP P XQW YROQEY WDQVSRUWW RUDQMMRQY  DQG
&RXQA® IRUJHMQI R ILRP 7THWEHQAHY WHDW HOADQG
ODFAQDMRQ &HOAHV 1HWMDQV DIDIQ IXQGHG 7+-Q&
DGYHW RQ WH WHYHUH R *3 DSSRIQW HQW FDUGV
$EHUEHHQ &IW + HDOM DQG 6RADO&DIH 3DURHUKIS KDV
SWRYIGHG I XQGIQJ IRUD I XUMHU\ HDUIRUWH 7+ -Q& -Q 7KH
&IW  SURMPW WDW VHHV 9%XFKDQ ' DD &RP P XQIW %XV
SWRYIGH Z KHHBKDIU DFFHWE®I EXVHV R KHS SHRSO
DMAQG DSSRIQW HONV DQG VHYYEHV WDW WH  Z RX@
RWHLZ IVH KDYH VAKJ JBIG VR GR\R

7R VXSSRUNVWH FRP P XQW WDQVSRUN RUDQMVIARQY ZIWIQ * LDP SIDQ WH |RXUM
* LDP SIDQ 9RO(QWHU7WDQVSRUANS Z DUBV Z HH KHG RQIDH 7KH HYHQWZ DV DMAQGHG E\ RYHU
V[ W IXHVW DQG JDYH UHFRJ QMRQ VR YROQWHUGUYHY Z RINQU GXUQJ WH SDQGHP IF IQ D
YDUHW Rl ZD\V VXK DV VRADOIQMDPARQ IRUWRWH Z KR Z HH MROWG DV SDUMRI WH
HP HUHQR IRRG VHWFH RU WDQVSRUMQ P HGIFDO VXSS@HV HP HUHQR  SUHMVAUSWRQ
GHOYHUHY DQG SLRYIGIQ] WDQVSRUNRUGRPRYY DQG QXUHV Z KR | DPHG GLLILEXGAHY JHMQJ VR
ZRWN

+7$3 YROQMHUGUYHUUHRXIWR HOAGUYHV Z HH SURP RWG LQ -DQXDUY DQG 0 DUFK IRU
5R DO9ROQWY 6HUWMEH ZKR KDYH EHHQ DIGIQI Z W SDWHQWWDQVSRUWVHWIFH DQG
UHVXOMG 1Q  HQTXIUHY 6HYHWDOR! WHVH DUH P IG DSSTDWRQ SLRAHW Z IWK 1RXU DRHDG\
FRP SGMWG HQDEGQ) RQH GUYHU VR EH DPAYH DQG  DZ DMQU VWM LOGXPARQ 7KH +7$3
SURMIPAP DQDI HUKDV FROWOXHG VR EH SDUARI WH 94 / IQN'  6WHUQD * LRXS WDWHFHLYHG
JUDQNQ ILRP 1 HVADQV $OMRXJIK WLV KDV EHHQ LP SDPMG E\ &RYIG WWKH SLRMPVWR

DWIMALHVIGHQW LQ WH %6KFKDQ DUHD VIR DFFHW | RRGEDQNY HGXFDWRQ EHQH MDI HQAHY



KHDOM DQG RWHU P SRUBQWDSSRIQR HOQW Z DV Z HDVXSSRUMG Z KHQ 1Q RSHUIDWRQY
EHVE HHQ BANGRZ Q SHURGV

1 HVADQV KDV SWRYIGHG VXSSRUVIQ SUQAS®I VR WH DSSTDARQ VXEP MMG E\ 1 +6
* IDP SIDQ 1Q 1 RYHP EHU VR 6XVADQV IRUD : RINS@FH ( QIDIHP HQAR [1LIFHU R KHS
SURP R\ VXVWLODE®1 WDYHOR P DNRUKHDOK, WV DRLRWWH 1 RUK ( DWW

%XV $FWLRQ 30DQ
1 HVADQV FROAQXHV VR EHD P HP EHURI WH 1 RUM ( DW#6XV $ @DQFH | RU3 XETE 7 WDQVSRUADBRQ
Z W $ EHUGHHQWKILH DQG $ EHUGHHQ &IW &RXQAY ) IUMS EHLGHHQ 6V HFRDK 1 RUM 6FRUIDQG
YDIQV &RDAKHV DQG 96XV 8 VHLY 6FRMDQG LHSUAVHQAQD EXV SDWHQIHY 7KH SDURHY I QHG XS
VR D QHZ 4 XDDN 3DUQHUKLS $JUHHP HOWIQ Z KIFK VHVD WDQIH RI VWBQGDLGV DQG VB HW
WR [P SLRYH EXV SLIRYIMRQ -Q WH SDWA HDUD UHUAWK Rl WH UHIIRQ Z LGH %XV $PARQ 3@Q KDV
EHHQ SURJUIHWHG EDVHG RQ WH 6V Rl \WH 1 HVE RUN UHSRUNZ KIFK SURYIGHG WH EDVHIOH 1Q
ILRP Z KIFK SURIUHW FDQ EH P RQVRUHG DQG DWIMMG LQ IGHQW LQJ SURUMHY DQG WH
GHYHRSP HOARI FRUIGRU VSHALLE DPARQ SOQV VR DRKIHYH WH REMPAYHY VHWRXWQ WH 96XV
$@DQFH 4 XDOW 3DWHUKLS $JUHHP HOW7KH %XV $PARQ 3@Q  $SUO IV WH [ LOAMDPRQ

SOQ SLRGXFHG XQGHUWH QHZ $@DQRH DQG VHW RXVWKH SURUW DPARQV Rl WH SDUHY RYHU
WHQH W \ HDW/

&RQUXODOQR  VXSSRUNVKDV EHHQ FRP P MMRQHG E\ 1 HMADQV VR DWIMWWH %XV $@DQFH R
SUHHSDIH D EIG \R WH e P I@RQ %XV 3DUQHUKIS ) XQG DQORXQFHG E\ WH 6FRWIK
* RYHUQP HQWDQG R LQYHWWIDW WH YIMRQ IRU DQ $EHGHHQ 5DSIG 7LDQMWQHE RN DV
SWIRSRVHG Z WIQ WH 5HIIRQDO7WDQVSRUNVEBWOWI\ \R 7KH 9%V $@DQFH Z RINHG RQ
P HDVXUHV | RUVXEP MRQ VR WH 6FRWIK * RYHUQP HQW %XV 3URUW 5DSIG" HS®\ P HQW XQG
EXVWKH SLRSRVDY Z HH QRWFRQVGHUHG VXIVE® | RUWH WP SRUDUY QDVWUH R WH EXV SURUW
QI IDVAKPMUH WZ LOIXQG  7KH 1 HVADQV 9RDUG WHUH RUH DIUHHG VR 1XQG D QXP EHURI WHWH
P HDVXUHV LOFOXGIQ] SXURKDWH RI EXV @QH FDP HUD LQIUDWAKPMUH DV WH H MAQD Vi VIMP
KDUGZ DUH DQG VRIVE DUH Z DV EHFRP 1Q) REVROM DQG D LHYLHZ Rl MQPARQ FRQAROWP 1QIV \R
HQVXUH RSWP DOWRIIQI DQG i QRKURQIVDWRQ EHVE HHQ MQPARQVRQ NH\ EXV FRUIGRY/


https://www.nestrans.org.uk/wp-content/uploads/2020/04/Bus-Action-Plan-Published_April-2020.pdf
https://www.nestrans.org.uk/wp-content/uploads/2019/06/5aapp-State-of-the-Network-Report_Final.pdf

$ QQXDCE HSRUV
UYXMOHW3DQ

7KH &DWH IRU &KDQIH RQ WH $  $ FRUIGRU WXG. EDVHG RQ 6FRWMYK 7WDQVSRUV
$SSWDVDO XIGDQFH 67$*  Z DVFRP SGMWG DQG LHSRUMG R $ EHUGHHQ &IW &RXQAAQ 2 AREHU

ZKR DIUHHG WDWEBZ FRWVGHIYHY SDANDIH P HDVXUHV EH [P SGP HOWMG DQG RXWIRH
EXVIQHW FDVHV GHYHRSHG IRUP HGXP R KLIK FRWP HDVXUHV ) XUMHUP XGNP RGDOFRUIGRU
DSSWDMDY Z HHFRP P MMRQHG | RUWH ( @RQ VR &IW &HQWH VR * DUKGHH FRUIGRUY/ DQG WH $
“QYHXUH R $EHUGHHQ FRUIGRU 7KH 96XV $@DQFH KDV DOR SURYIGHG LOSXWR $EHUGHHQ &IW
&RXQAAQ WHUFRMGHIDAWRQ DQG GHYHBRSP HWRI D/ RZ (P MMRQ=RQH

7KH3DWN  5IGH Z HEVWM KDV EHHQ LOFRISRUDWMG QR WH Z IGHU* HVBERXWZ HEVW DQG Z DV
NHSWXS VR GDM Z WK UHBIYDQWAKDQIHV  7KH I HVRYH VXWBAQDE®! WDYHOFDP SDLIQ XQGHU WH
* HVPERXWEDQQHU WDWKDV EHHQ XQGHWENHQ 1Q SUHYIRXV \ HDW/ Z DV IQWDG LHSOFHG E\
SWIRP RARQ Rl VDIH X\WH Rl SXEQF WDQVSRUNIQ DFFRUGDQAH Z W OWAWWQDMRQDO &RYIG
JXIGDQFH DQG D URDG VDIHW FDP SDLIQ GXUQJ GDINZ LOMUP ROV

1 HAADQV DOR SLRYIGHG IXQGIQJ VR SLRILHW WH GHIYHY RI (@Q3DIN  5IGH IP SLIRYHP HQW
FHDARQ Rl P IQLKXEV DW&WDWHY DQG 1Q 2 @GP HBUWKP  IRU P DIOMQDQAH Rl EXV \ARS
LQIRUP DARQ XSGDWV DRLRW WH UHJ LRQ WDWQFXGHG WH SXUFKDVH Rl DQHZ WP HVBE®! SUQWMU
IXUMHU ( SDSHU EXV WRS GVS@\ V DQG EXV VRS 1QIIDWKPXWH 1Q $EHGHHOWKILH DQG \R
UHVXUDFH D VHPARQ Rl WH . LQIVZ HOY 3DIN  51GH VW WDWMY XVHG B\ EXVHV 1 HVMADQV DOR
DIDIQ FROMEXWG VRZ DUGV WH DQQXDOP DIQMQDOFH FRW Rl WH UHDOWP H LQIRWP DMRQ
VHUYEH -Q SUHYIRXV \ HDU/ 1 HVADQV KDV FRQMEXWG VR EXV SDWHQIHU VDWW DPARQ VXUYH V
XQGHUENHQ E\ 3DWHQIHU) REXV KRZ HYHUGXH VR &RYIG  DQG WH UHVX®MQI UIHVMPWRQV RQ
WDYHOWHVH Z HH QRWKQGHUENHQ 1Q

JUHLJKW $FWLRQ 30DQ

7KH UHUHVKHG $PARO 3MQ ) $3 . Z DV OXQRKHG 1Q DQG LV SXEQKHG RQ WH 1 HVADQV
ZHEMW $PUARQV Z IWIQ WH SOQ DQG WH IUHIKWUHDWG SIRMPV FROBIQHG Z IWIQ WH
( XURSHDQ &LYMDV 3 RUAY SLRMPAFRQWOXHG VR EH GHYHBRSHG Z WK WH DAWMBQRH RI WH ) LHIKW
$GYIVHU DQG 11QDO WHSRUV ZHWH SWHSDUIHG IRU WH FRQFOMRQ Rl WLV SLRWMPW 7KH _[1ODO
DAWHWP HOW Rl [UHIKWIQ $EHGHHO DQG HYDOXDARQ WHSRUV IRU WH ) UHIKW * DWZ D\

“QMUFRQOHPWYW 0 HDVXUH DQG 0 LQIP IMQJ / DUIH 9HKIFBN 1Q $EHGHHOQ &IW &HQAH DOG
( QOFRXUDILQ) &®DQ 9HKIEGN 0 HDVXUH DUH SXEQKHG RQ WH 1 HVMADQV Z HEVIWM

1 HVADQV FROWOXHG VR P DQDIH WH ( FDUR EINHV SIRWIRU QWP LB GHOYHUHV 1Q WH &IW
&HOAH XMQJ WH M[ EINHV SXUFKDVHG WURXIK WH 7WDQVSRUNVGFRUDQG / RZ (P MRQ =RQH
* LDQUWIR $EHLGHHQ &IW &RXQRO $ VXP P DIY DQG DODOMY Rl WWH (_ FDUIR EINH WIDOR WH HQG
Rl 6HSWP EHU Z DV UHSRUMG VR WH 1 HVADQV %RDUG DQG FDQ EH YIHZ HG RQ WH 1 HVADQV
ZHEMW -Q WH SDWM HDUWH EINHV KDYH EHHQ XVHG IRUIRRG EDON UHDXUDQWDQG JURAHY
GHOYHUHV DQG E\ $EHGHHQ &IW &RXQAO&RXQW IGH 5DQIHY -QRWP DARQ RQ WH WIDODQG
_DSSTDOWI XIGDOFH LV SXEQKHG RQ WH 1 HVADQV Z HEVIW | RUWRVH LOMUHVIMG LQ SDUARSDAQ)



https://www.nestrans.org.uk/wp-content/uploads/2020/10/E-Cargo-Bike-Trial-Status-Report.pdf
http://www.nestrans.org.uk/wp-content/uploads/2020/09/Individual-measure-summary-report-4ABZ1_finalised.pdf
http://www.nestrans.org.uk/wp-content/uploads/2020/04/Final-Assessment-of-Freight-in-Aberdeen-Report.pdf
https://www.nestrans.org.uk/biketrial/
http://www.nestrans.org.uk/wp-content/uploads/2020/09/Individual-measure-summary-report-4ABZ3_finalised.pdf
http://www.nestrans.org.uk/wp-content/uploads/2017/02/FAP2_Appendix.pdf
https://www.nestrans.org.uk/wp-content/uploads/2021/09/eCargo-Bike-Applicant-Guidance.pdf

7KH : HGQIVRQ 5RDG P XGP RGDOFRUWIGRU WXG DQG WDQVSRUWADNY R ILRP WH QHZ
$EHUGHHQ BRXW + DLEERXUWXG. Z HH SIRIUHWHG DQG ERW. LOFOXGH FROMGHIDARQ R 1UHIKW
) XUMHUGHVBLY DUH JLYHQ LQ FKDSWU - RQ SLRMPWGHDYHU

5DLO $FWLRQ 30DOQ

7KH_5DIOS PARQ 3M0 Z DV DILHHG 1Q DQG FDQ EH YIHZ HG RQ WH 1 HFMADQV Z HEVWM  7KH
1 RUM ( DWWZ DV VKRANHG DQG VDGGHQHG B\ WH WDIOGHWDI® HOMMDWRAFXUHG DWEDUP RQW
VRXW Rl 6\RQHKDYHQRQ  $XIXW  WDAWHVXEMG LQ WH WDILIF ®W Rl WUHH @HV 7KH WDIO
@H VRXW Rl $EHGHHQ Z DV FRVHG Z W UHSOFHP HQWEXV VHUMEHV 1Q RSHIDARQ XQUWOIW
UHRSHOHGRQ 1 RYHP EHU 7KH VHPARQ EHVE HHQ 6VROHKDYHQ DQG 0 RQARVH Z DV FRVHG
DIDQRQ  -DQXDU ZKHQD P VHPARQ Rl VIGH Z DOIH@ILRP D EUGIH SDUDSHMMUHH
P LBV QRUK Rl WH &DIP RQMAIQDOER]  5HS@AHP HQWEXV VHUYIFHV RSHUDMG DIDIQ Z KI®
1 HVE RWN 5DIOII[ HG WH GDP DIH DQG SWRYIGHG DGGIMRQDOVWHQIWHQQD RI WH EUGIH GHN
EHQHDW WH VRXWERXQG @QH Z KIFK UHRSHOHGRQ ) HELXDU

&ROMXPARQ Z RUNV IRU. IQWRWH 5DICBVIMRQ UHVXP HG DIWIUD SHURG Rl ®FNGRZ Q DQG WH QHZ
WIMRQ HOMUHG VHYIFH RQ 7KXUGD, 2 AREHU 2 WIQDOS@QVIRUD IRWP DORSHQQJ E\
&DEIQHASHAUHVBY 0 LEKDHOD DHVRQ KDG VR EH SRWBRQHG GXH VR &RYIG UHMPWRQV DI | HPAQ)
WH &HOADOYHIVRI 6FRMBQG EXWWH RSHQQJ ZDV P DINHG E\ WH [IUAMMDIQV EHQI OH
VWHDP HG RQ WH LOMUOHWDQG ( BFWMG 0 HP EHY DQG FRP P XQIW LHSUHVHQUMYHY J DWHUQJ
IRUP HGID LOMUYLHZ V DQG SKRWR RSSRUMQMEY  7KH VE R SOWRLP  \WIMRQ LV IX@ DFFHWE®!
Z W \WMS 1UHH DFFHW EHVE HHQ SOMRWP V YID D IRREUGIH Z IW @W WKDV ~ FDU SDINQJ
VSDFHV LOFOXGIQI GVDE®IG DQG HBIPME FKDUILQU ED\ VDQG EINHRWDIH © W R WH SDUNQU
VSDFHV EHQJ 1MWMG Z W HBIPME YHKIE®! FKDUIIQI SRIQW . IORWH WIMRQ LV DOR QRZ WH
OUHWHBRME YHKIF®! FKDUIQ) GRFOMRQ 1Q WH QRUM HDWRI 6FRWDQG 7KH WIMRQ LV
FRQQHAMG R WH RFDCEXV QHVE RUN DQG DOR TNV QR WH -QYHUXUH . IOWRUH R\ F®I SDK


http://www.nestrans.org.uk/wp-content/uploads/2017/02/RAP_second_draft_sept_2010-1.pdf

$ QQXDCE HSRUV
UYXMOHW3DQ

1 HVADQV DRQIMGH 7DPADQ FRQOWOXHG R SDUAALSDW LQ WH WINHKRGHUMDIVRQ JURXS |RUWH
$ EHUEHHQ VR &HQADO/HOWDIORXUOH. WP H DQG FDSDAW [P SLRYHP HOWBLRMIPW7KH IXQGIQJ IRU
WLVe P SURWPAZ DV DQQRXQPHG DBRQIMGH WH $EHUGHHQ &IW 5HIIRQ ' HDOIXQGIQI Z IWK
SWIRIHW EHQJ LHIX@UD IHSRUMG R WH &IW 5HIIRQ' HDORIQW/RDLG 7KLY JURXS Z HH JLYHQ
DFFHW R WH * 53 * RYHUQDQRH | RU5 DIGQYHVR HOWBLRMPW LHSRUMKDAZ DV FRP SBMG E\

1 HVE RIN 5 DIOVHMQI RXVWWH SUH HULHG VAWDMI\ TRUWH [P SLRYHP HOWSLRMPW 7KH 1 HVADQV
%RDUG Z HBRP HG WH NMXLOH WP H FRQOHPAYW DQG | UHLI KWEHQH W WDWFRX@ EH VHRXUHG E\

WH SURMPWEXVKLI K@ KWG WH GHMLH | RUBVRQHKDYHQ VR UHVIBLQ D GLLHPWIQWU AW FRQQHPARQY

VR WH &HQADOYHOY 1 HVADQV DIDIQ FRQMEXWG R WH FRORUAXKP RI ( DWM&RDVAD DIQ@OH
$XWRUNHY

7KH RSWRQ DSSIDVDO RULP SLRYIQU DFFHW R -QUAK VMRQ WDWLY EHIQI SDUNXQGHG WILRXJIK
D / RFDO5DIO" HYHRSP HOW) XQG JWDQWDZ DUG Z DV FRP SGMWG DQG VXEP WHG VR 7UDQVSRUNV
6FRVDQG DWKH HQG RI 0 DUK

1 HVADQV DSSRIQMG $HRP R XQGHUENH DQ $EHUWGHHQ VR / DXUHQFHNLN \WDWAILE FRUIGRU
P XGMP RGDOWXG WDWZ I@EH IXQGHG WIRXJK D IXUMHU 7UDQVSRUNGFRUDQG / RFDO5DIO

' HYHRSP HQW) XQG JWDQAWDZ DUG VR 1 MADQV 2 QH Rl WH HBP HQW Rl WH WXG\ Z LEH \R
LQYHVIAI DWW WH SRWQWDA RUDGGIMRQDODIA D\ \WMRQV



$FWLYH 7UDYHO $FWLRQ 30DQ

1 HVADQV_$ PAYH 7 DYHOS FARQ 3MQ Z DV SXEQKHG 1Q ' HAHP EHU DQG GHVLY WH DPARQV
DQG SURUMAHV |RU DRRYH WDYHORQ VADWMILE LRXWV 1 HVADQV FRQWOXHV VR 1XQG D R FOQJ
GHYHBRSP HOWRIILIFHU &' 2 Z KIFK DIMDRW D FDSMBOFRQMEXWRQRI XS VR DP D] IP XP YDOHRI
e SHUDQQXP GILHAMRP 6XVADQV 6FRIDQG  7KH IXQGQI IRU KDV EHHQ
DIUHHG VR EH XVHG R 1XQG D QHVE RINRI SHGHMMDQ DQG P F®! FRXQMWY DQG UL SUDPAFDE®! WH
SXURKDVHRI EINHV | RU6SRUANS EHUGHHQ DQG / LYH/ LIH $ EHUGHHQWKILH DOMRXJK DV D UHVXO\RI WH
IP SDPWRI &RYIG BANGRZ QV WH WP HVFD®! |RU FOIP LQU WH JWDQWIRU WLY Z RN KDV EHHQ

H WIQGHGWR VXP P HU

7KH FRXQMU SURFXUHP HOWDQG IQWEXIMRQ Z LOEH XQGHUENHQ E\ &\ FIJ 6FRDQG Z KR Z LG
DOR GILHA® 1XQG D I XUMHUQIQH VWAV DRIRW WH UHJIRQ DQG SIRYIGH D\ HDUZ DUDQW GDV®
KRVAQU DQG VW P DIOWMQDQRH VXSSRUWRUD®  QHZ FRXQWMY RI ZKIFK  Z L@EH IQ $EHUGHHQ

DQG  1Q $EHUEHHQWKILH 7KH &\ FaJ 6FRWDQG | XQGHG VWV Z LOEH DGGHG VR WHLU 1 DWRQDO
0 RQVRUQJ ) LDP HZ RUN DQG SXETF® DFFHVWE®! YID WHUS$ PAYH 7WDYHCR SHQ' DV 3RUBO%HQ)

SDUARI WH 10 ) Z L@P HDQ WDWIRUWH I LUAMWP H GDVD ILRP FRXQWMLY 1Q WH QRUM HDVWAZ L@
IHDWUH DP RQU &\ FIQJ 6FRADQG P HGID LHBDVHY ALY KRSHG WDWIMH SRROEINHV DQG KHE HW
Z I@EH XVHG |RU FKIGUHQ EHQJ JLYHQ YANHDEION DQG RWHUWDIQQ) 1LRP $GYHOW(LH 6SRUNV
$EHUEHHQ DQG / LYH / LLIH $ EHUGHHQWKILH WDWGR QRWKDYH WHURZ Q EINHV 7KH SRWQAWDOIRU
IQIRIP DORQIHUWIP ®DQV Rl WH EINHV DQG KHE® HW R FDUH H SHUHQPHG RGHU FKIGUHQ RU
\ RXQJ DGX@V RQ EHKDD Rl ERW DXWRUMAV IV DOR VR EH LOYHVIAI DWMG

7KH R FOQJ GHYHRSP HQARI I IFHU FROWOXHY VR DAMAZ IM WH GHOYHY Rl WH $PWYH 7WDYHO
$PURQ 3MQ DQG SLRYIGH VXSSRUMR GFDODXWRUMHY 1Q DUHDV VXK DV WH GHYHBRSP HOADQG
GHIYHU Rl DPWYH WDYHO SLIRMPW VXEP DMRQ Rl DSSTDARQV IRU H WAQDO IXQGIQ)  WH
SURP RURQ DQG P DINMMQJ Rl ZDOIQI DQG A FIQU Z WIQ $EHWGEHHQ &IW DQG 6KILH DQG
P RQMRUQJI Rl XVDIH $ JUIDQWRI XS \R e Z DV REVBIOHG [LRP 6XVIADQV 1 DWRQDOS) F®!
1 HE RIN' HYHBRSP HQWR@RZ IQJ DELG VXEP WRQE\ WH P\ FOJ GHYHRSP HOWRI | LFHU


https://www.nestrans.org.uk/wp-content/uploads/2017/02/AcTrAP_FINAL.pdf

$ QQXDCE HSRUV
UYXMOHW3DQ

7KW JUDQWDZ DUG KDV EHHQ XVHG IRULP SLIRYHP HOV RQ WH ' HHMGH : D Z W Z RNV
EHQI P DQDIHG B\ $EHGHHQWKILH &RXQAO 7KH RIIEHUDOR KRGV WH URGIRI 6HRUHVBLY | RUWH
* LDP SIDQ &\ FGI 3DUHUKIS Z KIFK UHSUMVHQW DQG JLYHV D SOMRWP R D VKDUHG YRIFH |IRUD®
A FOQU IOMHAW DARW WH DUHD ) XOGHIIEY Rl \WH * LDP SIDQ &\ FBI 3DUPHUKIS FDQ EH
YIHZ HG RO WHU Z HEVIW 1 FMADQV DIDIQ UHAHYHG D GILHPWS HILRQDO7 DQVSRUAG DUHUKLS
$PWYH 7WDYHOIJWDQWILRP  WH BFRWAK * RYHLOP HOMQ $V D LHVXG\RI WH P SDPARI
&RYIG KDV EHHQ DIUHHG WDWIKH JUDQWFDQ FRQWOXH VR EH FOIP HG XQWD-XQH DQG WH
SXUBRVH Rl WH JUDQWZ DV DP HQGHG DQG IWZ LOQRZ EHXVHG VR FRP SBMWIWHS$ R FaJ DQG
ZDOIQJ SDM IHDVEION VMG DQG XQGHUENH ZRWN RQ WH )RWPP DUMH  9%XFKDQ : D\
LOFOXGIQ) IHVXUDAQJ RI ( @RQ 9LIDGXPADQG SDW LP SLIRYHP HQW LQ WH DUHD

1 HVADQV DI DIQ FRQMEXWG VR D QXP EHURI SHGHMMDQ DQG P\ F®! 1O LDVAKPMUH IP SLRYHP HQW
VIKHP HV EHQJ GHYHBSHG DQG GHIYHIHG E\ \WH GFDCDXWRUMEY P DQ\ Rl Z KIEK Z HH XQDE®!

VR VHREXUH P DWK 1 XQGIQI WURXJIK WH 6XVADQV 3@AHV IRU( YHY ROH3WRIWDP P H

J)DUHV DQG 7LFNHWLQJ 6WUDWHJ\
7KH NRLQW DUHY DQG WANEMQT VADWMI\ IRUWH 1 RUM
(DWIV SXEQKHG RQ WH 1 HVADQV Z HEMW DQG
FROWIQV DQ $ PARQ 300 Z KIEK Z DV XSGDWMG LQ
VR GHIYHU WH 6WDWA\ V DIP V DQG REMPWYHY  7KH
* IDWH233(5 P XGURSHDWRU VHYIFH RIIHY M
GLIHHQW ] RQDO WANHW DV HWHU GD. RU Z HH\D
SDWHV LOFOGIQI GVFRXQWAENHW | RU XGHQW DQG
LV DFFHSWG E\ QIOH GLLIHHQWRSHIDRY, $OKRXIK W
Z DV QRWDSSIRSUDW VR SXETAVH WH VHMEH 1Q WH
SDW\HDU GXH WR WH &RYIG  SDQGHP IF DQG
UHVMPARQV SOFHG RQ WDYHO RQ DYHWDIH MWWRYHU
WSV ZHH PDGH HDAK PROM XMQJ

* IDWA 2 33(5 WA\HW 1Q " D VANHW VDBV
IRUWH \ HDUZ HIH MWAKQGHU Z W Z HHNVANHW
VDBV Rl RYHU 6DV DQG XVDIH WWDGIO

LIOFUHDVHG  WLRXJKRXW WH 1LQDQADO \HDU Z W D
GRXEQW R GD WANHW VDBV 1Q 0 DUK

FRP SDUHG Z IW 0 DUFK DQG DQ LQFHDVH LQ WISV
ILRP IQ$SUO W Q0 DUK


https://www.grasshopperpass.com/
https://www.nestrans.org.uk/wp-content/uploads/2017/02/Fares_and_Ticketing_Strategy_for_Aberdeen_City_and_Shire_Final.pdf
https://www.nestrans.org.uk/wp-content/uploads/2017/10/Aberdeen-City-and-Shire-Fares-and-Ticketing-Action-Plan-2017-revision-final.pdf
https://www.grampiancyclepartnership.org/

7UDYHO 30DQQLQJ 6WUDWHJ\

7KH * HEERXWSDURHUKLS FRQUMW RI 1 HVADQV $EHUGHHQ &IW DQG $ EHUGHHQWKILH &RXQAYY
1+6 * WDP SIDQ 8 QYHMW Rl $EHGHHQ SREHUV* RUGRQ 8 QYHMW 1 RUM ( DWEFRWDQG
&RMUH WH -DP HV + XWRQ -QVMAMWM DQG WH ( QHU\ 6DYIQIV 7UKVADQG Z DV IRWP HG 1Q

7KH SDURHY Z RIN VRIHWHU VR SURP RW DQG HQFRXUDJH DRWYH DQG VXWEIQDE®! WDYHODQG
WDYHOS@QQIQJ DQG DWIMAZ IW WH GHIYHU Rl LHDWAG DPARQV Z WIQ WH 5 HILRQDODQG / RFDO
7WDQVSRUABWDWMI LHV + HDOK DQG 7 WDQVSRUAMDQG $PWYH 7WDYHOS PMRQ 3MQV $@SDURHY XVH
WH * HVBERXWELDQG |RUSLRP RWQJ VXWRQDE®! WDYHODQG XVH WH * HVIBERXWZ HEVIW VR JLYH

LI RUP DWRQ RQ MWMQHZ V DQG HYHQW WDYHCP RGH FKRIFHV DQG KRZ VR SOQ\ RXUNRXLOH,

Q WH SDWAX HDUD LH UHWK RI WH 5 HIIRQDO7 LDYHCB MQQIQ] 6WDWI\ Z DV XQGHWENHQ DV SDUARI
WH 5 HJLRQDO7 LDQVSRUASWOWI\  UH UHVK DQG WH (8 IXQGHG &LYIVBV 3RUAY SLRMPW' XH VR WH
P SDFAWRI &RYIG  RQ WDYHOEHKDYIRXU D VKRUMR P HGXP WP JXIGDOFH Z DV UMD
SUHSDUHG DQG XSGDWG DV SXETE KHDOK DQG JRYHLOP HOWI XIGDQRH FAKDQI HG DQG GHYHRSHG $
P HGXP \R ®QJ WP JXIGDOFH Z DV WHQ SUHSDUHG WDWARQVMGHUIHG GMRQV GDUQWID &LYVV

3RUAY 7WDYHO3@QQIQJ SLRWIFW DQG SURYIGHV JXIGDQRH DV VR WDYHOS@QQIQJ GHYHRSP HQW
Z IV @NDIH VR LHBIYDQWQI RLP DMRQ RQ &RXQACY. HEVIWA

1 HVADQV FROWOXHG VR RITHU D 6XWWIODE®! 7LDYHO! LIDOWVKHP H 7UDYHOS@QQLQ) DGYIFH DOR
FROAMOXHG VR EH DYDIDE®!I RQ WH_1 HVADOQV DQG_* HVIBERXWZ HEMWMV VR RITHU DWIMBORH \R
RU DQLVDWRQV GHYHBRSLQ) WDYHOS@QV DIMRXJIK SLRP RARQDOHYHQW FRX@ QRWENH SOFH LQ

GXH R &RYIG IHWWIPARQV 7KH * HBERXWSDUHUKLIS GIG KRZ HYHU FROWOXH R
HQFRXUDJH VDIH DRAYH DQG VXWWBIQDE®! WDYHOWRXIK DGYHUMAQ) FDP SDLIQV LQ DAFRUGDQRH
Z W, OWMVAQDARQDOIXIGDORH 7KLY IQFOXGHG WDGIR DGYHUMAQJ VR SLRP RWM &BDQ $1U' D\ RQ
WH W R 2 AREHUDQG D Z IQMUFDP SDLJQ VR SLRP RWM URDG VDIHW DQG &RYIG ~ VDIH WDYHO
WDWKVHG DGR VRADCP HGID EXV VKHOMU ELCERDUG DQG GLI MIOFUHHQ DGYHUW



https://www.nestrans.org.uk/projects/travel-awareness/
http://www.getabout.org.uk/
https://www.nestrans.org.uk/wp-content/uploads/2020/12/Final-Medium-to-long-term.pdf
https://www.getabout.org.uk/getabout-for-organisations/
https://www.nestrans.org.uk/funding/
https://www.nestrans.org.uk/wp-content/uploads/2020/12/Travel-Planning-Strategy-Short-to-Medium-Term-.pdf

$ QQXDCE HSRUV
UYXMOHW3DQ

1 HADQV FROQMEXWG DRQJ Z I RWHU'S HJ LRQDO7 LDQVSRUAS DUZHUKLISY VR WH P DQDIHP HQW
DQG P DINFMQU  VXSSRUNI RU 7K $\WMBOFH Z HEVW FDUGV DQG BDI BMWSURGXPARQ DQG
SRWIUH 1HWMDQV DOR IXQGHG  * HVBERXWEWDQGHG ELR\ F&! @KWWHW | RU GMMEXUWRQ E\

3ROH 6FRWBQG DQG &IW : DUEHQV R R FOAV Z KR GRQWKDYH @KW LQ DQ HIRUMR LP SLRYH
VDIHW |RUP\ FRAV DQG D@URDG XVHWY |RGRZ LQJ FRP SOIQW DERXWWH QXP EHYY/ A FOQJ 1Q WH

GDIN Z MWRXW@KW 5HSOFHP HQWEINHV VFRRMY DQG KH® HW IRU WH * HIBERXW&\ F®!

5RDGVWKRZ KDYH DOR EHHQ I XQGHG R HQDE®! $ GYHQMUH $EHLGHHQ VR LHSBIQVK WRAN | RUXWH

Z KHQ UHVWIPARQV D@RZ  DW/KRRA DQG HYHQW VR SURP RW P\ FOQJ DQG VXVLODE®H WDYHO

1 HVADQV VHEXUHG P DK 1XQGIQI WILRXIK WH 3DV IRU$S@ 6P DUMU&KRIFHV 6P DUMU3 OFHV
2 SHQ) XQG |RUD FRP SUHKHQWLYH WDYHOUXUH. 7KLV Z DV LOWQGHG R EH XVHG DV D EDVHIH | RU
WH HP HUILQJ 5HIIRQDO7IDQVSRUNBWOWI\ \R DQG R HQDE®I P RQVRUQJ RI WH LP SDPARI
WH 5HJLRQDO7 IDQVSRUASWOWMI\ ) RERZ IQJ WH RXVEUHDN Rl &RYIG  DQG WH P SDRAMLY KDV
KDG RQ WDYHOMZ DV KRZ HYHU DI UHHG R [QWWDG XVH WH P DWK 1XQGIQU | RUWDYHOEHKDYIRXU
DQG DWIXGH VXUH V VR HQDE®! DQ DZ DUHQHW RI KRZ WLV IV FKDQILQJ DV D UHVXO\RI &RYIG

UHVMPARQV 6XUH V Z HIH XQGHWENHQ DAHI XOULQMIYDY 1Q DQG WH UHVXOV Rl HDFK

IQGIMGXDOVXWYH DQG D 1LQDOUHSRUM RU DWIQ VXUYH V Z HH VKDUHG Z IW SDUHY DQG DUH
SXEQAKHG RQWH 1 HVADOV Z HEVIWM

3WRIHW LHSRUV RQ GHIYHU Rl WH 5HIIRQDO7 IDQVSRUABWDWI\ DUH SUHSDUHG | RUHDRK 9@RDUG
P HHWQ) DQG XSGDWAV RQ WH YDURXV $PARQ 3@QV VXP P DUVHG DERYH DH P DGH DWUHIX@U
QMDY $@/RDLE UHSRUN FDQ EH YIHZ HG RQ WH 1 HMADQV Z HEVIWM


https://www.nestrans.org.uk/about-nestrans/board-meetings/
https://www.thistleassistance.com/
https://www.nestrans.org.uk/projects/monitoring-and-modelling/
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1 HVADQV KDV FROMQXHG VR UHSUHVHOW 1 RUK  ( DWW IQMIHW DQG HQVXUH WDWWH  DUH
FROVMGHHG RQ D QDWRQDOWRIH -Q WH @M HDU WLV KDV IQFOXGHG UHVSRQGIQI VR YDURXV
FROVXGIMRQV ERW LOGIYIGXD® DQG 1Q VRP H LOWEBQFAHV 1Q SDURHUKIS ZIW RWHU 573V
1 HVADQV MBI | KDYH DOR DWIMMG Z I LHVSRQVHV ILRP - SDUHUAKLS RU DQVDARQV VIXFK DV WH
BRAHW RI &KIH 2 11IFHY/ Rl 7WDQVSRUMMRQ LQ 6FRUDQG 6&2 76  7KH 1 HVADQV UHVSRQVHY DUH
HSRUMG R WH %RDUG |RU FROMGHIMRQ Z WIQ D WBQEQI WP RQ HDFK DUHQGD IRU
3XEGFMRQV DQG &RQVXGIMRQV DQG FDQ WHH RUH DOEH YIHZ HG RQ WH 1 HVADQV Z HEVIWM
Z IWIQ WH YRDUG SDSHY -Q WH SDWA HDUUHVSRQVHV Z HH P DGHE\ 1 HVADQV R WH | RGRZ LQJ
FRQUXGRMRQV

$EHUGHHQWKLLH &RXQAO RADO HYHBSP HMBDQ 3LRSRVHG 3@Q
$EHUGHHQ &IW &RXQAO RFDO HYHRSP HOMBMQ  3URSRVHG 30Q

BFRWLK * RYHLOP HQW DI W LDVAKPUH -QYHR HOWB DQ
7UDQVSRUNSFRVBQG 5RDG 6DIHW ) LDP HZ RINWR

BFRWILK * RYHUQP HQW&®DQHUS LUI RUGFRDQG

BFRWAK * RYHUQP HQAUHH EXVWDYHO RUSHRS®! IHVIGHQWQ 6 FRUDQG DIHG XQGHU
BFRWILK * RYHUQP HQWA DIO) LDQFRKIMQJ 3RTA 6VWP HOW

$EHUGHHQ &IW &RXQAOY D] L/ IFHQMQJ

7 WDQVSRUASFRWDIQG SUH HULHG RSWRQ IRUGKD@Q) WH$  EHVE HHQ ( DWARI + XQWD DQG
$EHGHQ

o ' HSDUR HQAWRU7WDQVSRUAB QIRQ &RQOHPRMW

o 6735 8SGDWDQG3KDWH UHRP P HQGDWRQV

O O O 0O 0O O O O o

$YIDWRQ O DWHLY
$ 91FH &KDIWRI 1 HVMADQV KDV FRQWOXHG VR VHUYH DV D LHSUHVHQWAWYH RQ WH $EHGHHQ
“QMODARQDCSH LLERUAERQVXOWYH &RP P MAMH

0 DUWP H

BRPH R WH 1 RUM (DWIXQGQ ILRP WH &MV 3RUAY SWRILDP P H ZDV XVHG R
LOYHVIA DM SLRSRVDY LHDAQ) VR WDQVSRUADLRXQG WH QHZ $EHUGHHQ 6RXW + DUERXUWDW
IV XQGHUFRQWAKXPARQ Z W D SDUAEX@UIRFXV RQ JRRGV P RYHP HQW 1 HVADQV Wl Z HH
SDUARI WH FTHQWMDP | RUWH FRQUXGEBOR VWXG. GRNQI DWIKH H WLQDOADQVSRUAMIONV \R
$EHUGHHQ 6RXW + DLERXU WDWZ DV I XQGHG WURXIK WH $ EHLGHHQ &IW 5HIIRQ' HDCDQG D
SUHHUHG RSWRQ Z DV DSSWRYHG E\ $EHWGHHQ &IW &RXQAOIQ ) HEKKDY ) XUKHUGHWLY
DUH JLYHQ IQ FKDSWU - RQ SLRMPAGHDYHU

5DIO

1 HVADQV FROWOXHY VR EH D P HP EHU Rl WH ( DWW&RDWO DIQIDH $XWRUMHY (&0 $
JWRXSIQU Z KIEK FROVMWV RI RFDODXWRUMEY DQG 5 HJ LRQDO7 LDQVSRUAS DUGHUKLSV DRQJ
WH LRXW Rl WH / RQGRQ . LQIV &RW $ EHUGHHQ -QYH.OHW WDIZ D\ DQG DIP V VR KLIKQIKW
WH HRQRP IF [P SRUBQRH RI WH @QH DQG WH QHHG [RU LOYHMR HOMR HQUXUIH WDWKH
HARQRP HVRI WH UHBIYDQALHI LRQV FRQWOXH VR SLRVSHU

1 HVIADQV DOR FRQWOXHY VR DWAQG TXDUMD P HHMQIV Z IW 7UDQVSRUAGFRUDQG 1 HVE RWN
5DIODQG 6FRWDIOVR GVREXW LDIOP DWW Z IWIQ WH 1 RUM ( DWVDQG SDUAASDWA [Q WH
RYHWVHZ WDP IRU WH $EHWGHHQ R &HQWDO %HOV LDIO MXUQH WP H DQG FDSDAW
IP SIRYHP HQW



$ QQXDCE HSRUV
UYXMOHW3DQ

3 DU/QHUKLS Z RUNLQJ

5SHJLRQDO 7UDQVSRUW 3DUWQHUVKLSY 6FRWWLVK *RYHUQPF
1 HVADQV FROWOXHV VR @IVH Z IW RWHU 5HIIRQDO 7UDQVSRUN3DUHUKISY 573V WIULRXIK

TXDUMUWD P HHAMQIV R WH &KDILY DQG I XUMHU TXDUMUWD P HHWQIV EHVE HHQ / HDG 2 I11IEHW/

LOFO(GIQ 6FRWRAK * RYHLOP HOWDQG WH &RQYHOMRQ Rl 6FRWIK / RFDOB XWRUMEY &R6/$ 7KH

573 VKDYH VXEP LWHG NRIQAHVSRQVHVVR D QXP EHURI FRQUXGIMRQV LQ WH SDWA HDU

7KH 1 HVADQV &KDIUMW RQWH 176 ' HIYHY %RDUG DQGWH ' LLHRRUMW RQ WH * RYHUQDORH
JWRXS ZKIFK LV SLHSDUQJ D : RUINQJ Z IV 3DURHY GRFXP HOW 1 HVADQV HQIDUHV 1Q RWHU
JURXSV SIRMAW IQFOGIQ) 1 RUMHD 5RDGV &RMERUMRQ SHIIRQDO ( FRQRP [F 6WDWU\

&RP P XQW 3@QQQJ 3DUWPHUKISY IRUERW $EHUEHHQ &IW DQG $EHUGHHQWKILH 5RDG 6DIHW
1 RUM ( DWSFRWBQG $EHUGHHQ 1 HWEHLR Z RINQJ JURXS DQG &TP DWI5HDG. $EHUGHHQWKILH

1IDWLRQDO 7UDQVSRUW 6WUDWHJ\
7KH 6FRMYK * RYHUQP HOWSXEAKHG WH 1 DARQDOY LDOVSRUANBWOW\ IRUWHOQH W\ HDUW/ RQ
) HELXXDU " XH WR WH HP HUHQR UHVSRQWH LHTXILHG IRERZ LQJ WH RXVEUHDN Rl WH
&RVIG  SDQGHP IF WH P P HGIDW IRFXV WHUHDIWU Z DV RQ GHYHBSP HOARI D 7UDQVSRUV
7 UDQVMRQ 3 @Q WDWHW RXWKH SKDVHG W HV RXVRI BRANGRZ Q 7KLV P SDAMG RQ WH WP 1QJ
DQG WP LQJ RI RWHU NH JRYHUQP HQWGHOYHLDE®N WDWKDG EHHQ SOQQHG IRU WH \ HDU
IOFOXGIQI WH 6WDWAILE 7LDQVSRUAZLRMPW SHYIHZ 6735  WH 1 DARQDO7 DQVSRUNGWDMI\
"HIHY 30Q WH UHYHZ Rl 6FRWMIK 7WDQVSRUN$SSWDMVDO* XIGDQRH 67$*  WH &TP DM
&KDQIH 3MQ 8 SGCDM WH 1 DMRQDO3MQQQ] )WDP HZRIN DV ZHDDV WH -Q IDWAXPXUH
“QYHWR HOABDQ Z KIFK Z LOKDYH WHU SXEGFDMWRQ GHD\ HG DQG Z L@KDYH VR VBNH DFFRXQURI
&RYIG P SDRW LQ WH VKDSIQJ RI I XWWUH WDQVSRUMA VWP V' 7KH176 ' HIYHY 3@Q
_ ZDVKRZHYHUSXEQKHG RQ ' HF DQG VHW RXWWH ELRDG DPARQV WH 6FRWIK
* RYHUQP HQAV VENLQJ VR GHIYHURQ IW YIMRQ DQG SURUMHV VR HQG 0 DUFK VENQJ DFFRXQW
Rl WH P SDPARI &RYIG

6WUDWHILF 7TUDQVSRUW 3URMHFWY 5HYLHZ

$VDUHVXORI WH&RYIG  SDQGHP IF WH 6\WDWI LE 7WDQVSRUABLIRMFW S HYIHZ  Z LORZ VIINH
D ¥R SKDWHG DSSWRDHK  7WDQVSRUNVGFRWQG SXEQKHG WH 6735 8 SGDW DOG 3KDVH
UHRP P HOGDWRQV RQ ) HE 7KH 3KDWH  WHSRUWUHRP P HQGV SURUW WDQVSRUWV

SIRMPW | RUSLRIUHW 1Q WH VKRUMMP Rl WH QH W R VR WUHH\ HDW/  7KH XSGDM RQ WH
ZRINWR GHYHBS D\ HDU LQYHVR HQWS@Q |RUWDQVSRUN IOFOXGIQ) WH WDQUSRUMRSWRQY
Z KIEK Z I@EH DSSWDIVHG 1Q GHVBLOGXUQU Z DVDOR SXEQKHG DQG FRP P HQW Z HH LOYIWG
ILRP VMENHKRGHY 1 HVADQV SUHSDLHG D UHVSRQWH DQG FRQWOXHG VR LOSXWR WH 6735
SURFHW YID WH 5HIIRQDO 7LDQVSRUN: RINQJ * LIRXS ZKIFK IV FKDILHG E\ 1 HMADQV DQG
FRP SUMHV Rl VHQIRURIIIFHW [LRP  ERW &RXQA® FRYHUQJ WH GVASTHV Rl 7WDQVSRUMMRQ
6SDMDO 3MQQQU DQG (FRQRP IE ' HYHBRSP HQW DRQIMGH 7WDQVSRUN 6FRVBQG DQG WHU
FRQUXGEQR WDP


https://www.transport.gov.scot/media/48839/nts-delivery-plan-2020-2022.pdf
https://www.transport.gov.scot/media/49098/stpr2-update-and-phase-1-3-feb-2021.pdf
https://www.transport.gov.scot/media/47052/national-transport-strategy.pdf

$EHUGHHQ &LW\ 5HJLRQ 'HDO

Q -DQXDU D &IW 5HIIRQ" HDODIUHHP HQAZ DV IRWP D@ DJUHHG WDWZ LVHH WH 8. DQG
BFRWILK JRYHLOP HQW NRIQWD IOYHWE P LERQ IQ WH 1 RUK ( DWARYHUWHQH W\ HDW/ DV
SDUWARI DVRWEO: P LARQ IXQGIQJ SDANDIH 1 HVADQV DWIMMG Z I WH GHYHBRSP HOARI WH
EIG DQG KDV D SOFH RQ WH &IW 5HIIRQ' HDCBLRIWDP P HYRDUG 7KH 1 FVADQV' LLHRRUMW RQ
WH &W 5HIIRQ ' HDO7WDQVSRUV: RINQU * LRXS Z W RIIIFHY ILRP $EHUEHHQ &IW &RXQAO
$EHWEHHOWKILH &RXQAO WH 6WDMILE ' HYHRSP HOW 30QQQJ $XWRUW DQG 7WDQVSRUN
BFRWDQG 7KH 1 HVADQV 7 IDQVSRUAMRQ 6WDWUI\ 0 DQDIHULY WH 7UDQVSRUN HDG RI | LEHUI RUWH
&IW 5HIIRQ' HDODQG LQ WLV URG! FKDILY WH 7WDQVSRUN. RUINQJ * LRXS DQG DGYIVHV ERW WH
3WRIWDP P HYRDUG DQG -RIQVERP P WWH

7KH FRQVXGEOR Z RIN VR XSGDW DQG DXGIMIKH \MADWI LE $ EHUGHHQ 6XE $UHD 0 RGHO$6$0
WD EDVH\ HDUIR@RZ LQJ WH FRP SGMRQ Rl WH $EHUGHHQ :  HWMLD 3HUSKHUDCE RXWM WDW
IV EHQJ P DQDIHG E\ 1 HVADQV KDV EHHQ SLRIUHWHG LQ SDUHUKIS Z W ERW &RXQAM WH

BWDWULE' HYHBRSP HOWB @QQIQU $XWRUW DQG 7WDQVSRUNEFRVBQG 7KLY Z RINLY EHQJ 1XQGHG
WURXJK WH &W 5HIIRQ ' HDO SHTXHW IRU DFFHW R IQIRWP DARQ ILRP WH SUHYIRXVO

XSJWDGHG WHIIRQDCP RGHZ W D EDWH\HDU $6$0  KDYH EHHQ UHAHLYHG DQG DSSIRYHG
IRUD QXP EHU Rl SIRMPW IOFOGIQ) WH 6WDMILE 7UDQVSRUN 3LIRMPWSHYLZ 6735
“QIRWP DARQ FDQ EH IHTXHWMG YID WH 7 DQVSRUNE FRWBQG / DAY Z HEVIW DQG GHVILY RQ KRZ \R
DSS® DHDOR SXEQKHG RQWH 1 HMADQV Z HEVIW

7KH_6WDWILE 7 UDOVSRUMS SSUDIVDO3UHIP [QDLY
2 SWRQV $SSWDVDOZ DV FRP SBWG ) IRP \WH
B®RQ QMR RSWRQV SUHYIRXVO [GHQMIHG GXUQJ
IQWDO RSMRQV DSSWDMDO ZRIN WLV ZRWN
IGHQMIHG WH P RWDSSWRSUDW SDANDJH Rl
P HDVXUHV IRUWH ®Q) WP QHHGV R WH
UJIRQ VENQI DAFRXQW WH EWRDG FRW
SRVWYH DQG QHIDWYH P SDFW DRIRW D LDQUH
Rl DSSWDIVDOFUMUD  GHOYHUDEIDN DMXHY DQG
ZIGHU SRTA FROW W-WIRWP HG D VXSSRUAQJ
GRFXP HQWIRU WH QH W5 HILIRQDO 7UDQVSRUWV
6BWDWI\ 576 DQG Z DV FRQUXOMG XSRQ 1Q
DXWP Q DRQ ZIW WH 576 DV
GHVRLBIG 1Q FKDSWU WY DOR |HHGIQU LOR WH
QDWRQDOSWOWI IE 7 UDQVSRUAB LRMIPW 5 HYLHZ
DQG ZI@IQRWP DQ HBP HOWRI WH UHIIRQV
IOSXW VR WH OQHW 1DARQDO 3@QQQ
)WDP HZRWN 13)

$ WYG QR WDQSRUW @MW R WH QHZ
$EHUGHHQ 6RXW( + DUERXU WDWLY DOR EHQJ
IXQGHG WWRXIJK WH &W 5HIIRQ ' HDO LV
GVAXWHG 1Q J UHDMUGHVLAQ WH QH WKDSWU


https://www.transport.gov.scot/our-approach/industry-guidance/land-use-and-transport-integrations-in-scotland-latis/
https://www.nestrans.org.uk/regional-transport-strategy/
https://www.nestrans.org.uk/projects/monitoring-and-modelling/

$ QQXDCE HSRUV
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6RFLHW\ RI &KLHI 2IILFHUV Rl TUDQVSRUWDWLRQ LQ 6FRWOD
6&2 76 LV D \WDWUILE ERG. FRP SUMQJ Rl WDQVSRUBMRQ SLRIHWMRQDY [LRP DODMH  6FRWIK
GFDODXWRUMEY DQG WH VHYHQ UHI LRQDOADQVSRUASDUHUKISY 7KH VRAHW V Z RIN LQYROHV
IP SIRYIQ) SHURWP DQFH DQG IQQRYDMRQ 1Q WH GHWJIQ GHIYHY DQG P DIOMQDOFH R

WDQVSRUAMERQ M WMP V' 1 HADQV LV LHSUHVHOWIG DWERW WH ([ HEXWYH &RP P WWH / LIDIVRQ
&RP P WWH DQG 7WDQVSRUV:. RINQJ * LIRXS P HFMQIV @ IW WH UIHWHP HOAMRI WH SWHYIRXV

&KDU 1 HWADQV 6WDWAJ\ 0 DQDIHUDWIXP HG WH &KDIURI WH 7LDQVSRUN. RINQJ * LRXS DQG
DAFFRUWGIQI® DAR SDUAASDWAY RQ WH/ IDIVRQ &RP P WWH

&RPPXQLW)\ 30DQQLQJ 3DUWQHUVKLSV

1 HVADQV FRQMEXWV 1IODQAD® VR ERW $EHGHHQ &IW DQG $EHGHHQWKILH &RP P XQIW
30QQQJ 3DWPHUKISY &33 7KH 1 HADQV' WHARULY D 0 HP EHURQ WH $EH.GHHQWKILH &33
%RDUG DQG SDUARI WH &RP P XQW 3@QQIQ) $EHWGHHQ 0 DQDIHP HOWF LRXS 1 HWADQV DOR
SDUARSDMV 1Q $ EHUGHHQWKILH &33 V &RQOHPAMG DQG &RKHVYH &RP P XQMHV* LRXS DQG MW RQ
WH $EHGHHQ &IW &RP P XQW 30QQQJ 3DUGHUKIS $EHUEHHQ 3LRVSHW * LRXS DQG
EXWRAQDE®! &IW / RFDO2 XWRP H P SLRYHP HQW3@Q /2-3 JWRXS 1 HMDQV IV BDAQ] 1Q
GHYHBSIQI DQG [P SOP HQAQ) SURMPAFKDUM)Y/ | RUDPAYH WDYHODV SDUARI WH VAWK VB HW

IRUZ DOLQJ DQG R\ FOQ 1Q WH 6XWILQDE®! &IW / 2 -3 JIRXS

6WUDWHJILF '"HYHORSPHQW 30DQQLQJ $XWKRULW\ 6'3%
7KH 6WDWULE * HYHBRSP HOA3DQ 6' 3 ZDVDSSWRYHG E\ 6FRWMIK 0 LOMMYY 1Q $XIXWW

DQG VHW WH VWDWILE |LDP HZ RN |RU GHYHBSP HOWDRLIRW WH UHIIRQ RYHUD  \ HDU
SHURG IRFXWMQJ GHYHBRSP HQWIQ IRXU VWDWULE JURZ W DUHDV DOIQHG Z W WH UHILIRQV
WDWI LE WDQUSRUAFRUIGRY/ 7KH 6' 3 IV D FROAMOXDARQ Rl WH VSDWDOVADMI\ Rl WH
BWKPXUH 30Q DQG WH 6' 3 $Q XSGDMG &XP XOWYH 7 WDQVSRUM SSLDMVDO &7$
Z DV SIHYIRXV® FRP P DRQHG E\ 1 HVADQV 1Q SDURHUKILS Z I WH &RXQAY DQG WH 6' 3$ \R
VXSSRUNMH GHYHBSP HOWRI WH 6' 3 DQG WH I X@MXG, DQG ([ HEXWYHB6XP P DI FDQ EH IRXQG
ROQWH6' 3$ Z HEVIWM

BXSSOP HQMY DSSWIMVDO ZDV XQGHIENHQ VR FRQOMGHU DP HQGP HQW VR WH G®IYHO Rl
GHYHBRSP HOWFRQMOWFRQWIOHG Z IWKIQ WH I LQDCBURSRVHG 6' 3 DQG WH UHVX@V DRQJ Z W DQ
DSSHOGL WKRZ 1QJ WH WDQVSRUAFRQIHWRQ KRWSRWP DSSIQ) DUH SXEQAKHG RQ WH 1 HVADQV
ZHEMW 7KLY Z DV XQGHWENHQ 1Q @H Z WK ' 30 7$* DQG 67$*  JXIGDQAH DQG LQGIFDWV KRZ D
WDQIH R WDQVSRUMQMUYHQARQ SURSRVDY FRX@ P W DWA SUHGIPWG P SDRW VR | DA \WH
GHDHY R WH6' 3

7KH &7$ KDV EHHQ FRQUGHHG 1Q WH GHYHBSP HOWRI WH / RFDO' HYHBRSP HOQW3@DQV IRU

$EHGHHQ &IW &RXQAODQG $EHUEHHQWKILH &RXQAODQG ERW &RXQAY FRQVXOMG RQ WHU
SWRSRVHG/ RFDO HYHBSP HQMBDQV /' 3V 1Q


http://www.aberdeencityandshire-sdpa.gov.uk/nmsruntime/saveasdialog.aspx?lID=1390&sID=78
https://www.nestrans.org.uk/wp-content/uploads/2019/06/20190515-Nestrans-CTA-Option-Testing-Report-v1.1.pdf
http://www.aberdeencityandshire-sdpa.gov.uk/nmsruntime/saveasdialog.aspx?lID=1391&sID=78
https://www.nestrans.org.uk/wp-content/uploads/2019/06/20190403-CTA-Appendix-A-Congestion-Hotspot-Mapping-v1.3.pdf

6WDWI LE 7UDQUSRUN XQG

) RERZ LQJ WH TXDWKIQU R WH 6XSSOP HQM * XIGDQFH UHDMQU VR WH 6WDWILE 7UDQVSRUN
)XQG WHH IV QR ®QIHU D P HKDQMWP Rl VHHNQI GHYHBRSHU FROMEXWRQV R 1XQG WH
P HDVXUHV IGHQWIHG Z IWIQ WH &7$ ) XQGV SLHYIRXV® SDIG R 1 HMADQV FRQAQXH VR EH
UVMUDHG DV UHT XHWMG DQG GHVBLEY RQ WH DP RXQW VWX UHQMD KHES DUH JLYHQ LQ FKDSWU
7KH 11QGIQIV Rl WH &7$ RSWRQ DSSWDIVDOVMIDKRZ HYHU KHS VR IGHQAN WH  Z RUMFDH
WDQVSRUVIP SDFNV DWRADMG Z W WH 6' 3 DQG DWIMMG VR HQVXUH WDWWH WDQUSRUV

IP STFDARQVRI WH HP HUILQJ / RFDO HYHRSP HOWB@QV DUH I X@® FRQUGHHG

7KH SRWMQUWDOP W DARQ RSWRQV IGHQWIHG Z IWIQ WH &7$ VXSSGP HQBU DSSWIMDOZ HH
DOR FROMGHHG DRQIMGH WH RSWRQV EHQJ GHYHBRSHG WILRXJIK WH 6WDWILE 7UDQVSRUN
$SSWIVDOEHQI IXQGHG E\ WH &IW 5HIIRQ ' HDODQG Z LI HHG QR WH 6WDWILE 7DQVSRUN
3LRMPV SHYHZ 6735 ZKHMH DSSLIRSUDM  7KH RXWRP HV DOR KHSHG WR IQRWP \WH
GHYHRSP HOARI WH QH W5 HI LRQDO7 IDQVSRUABWDMI\ \R Z W WH LOMOARQ WDWWH
SRTAHVP D\ WHUH RUH LQI OX(HORH WH SUHGIEWMG RXVWRP HV

-Q WH DEVHQFH Rl D 6WDWAILE 7UDQVSRUA) XQG DV RITHIHG WIRXJK H MAQI SOQQQI SRR
ERW FRXQAY Z 1@ FROAQXH VR HTXIH GHYHBSHY R XQGHUBNH WHU RZQ 7WDQVSRUN
$WHWP HOW \R GHP RQWADW WDWIKH. FDQ P IMJ D DQ. VADWYI LE DQG GRFDOADQVSRUAMXHY
FDXVHG E\ WHUGHYHBSP HOW 7KH BIYHCRI P W DARQ DFKIHYHG E\ WLV DSSWRDAK IV KRZ HYHU
@\HO VR EH FROMGHDE® &Z HUWDQ Z RX@ KDYH EHHQ XQGHUWH 67) DVRQ® D SIRSRUARQRI
WH GILHPAIP SDRW Z L@EH P IMIDMG E\ WLV DSSURDFK DQG QRWIMH FXP XOMWYH [P SDPW Z KIFK
WH67) Z DVGHIQHG VR DGGLHW

&LYLWDV 3RUWLYV

1 HADQY FROMOXHG VR SDUAASDM 1Q WH
( XURSHDQ SLRMIPWXQGHU WH &-9-7$6 EDQQHU
IRU D SWIRMFW HOW@BIG 32576 7KWV LIV D
FRADERUDARQ R 1lYH (XURSHDQ SRUN AMHV
GRNQJ DARSSRUMQMHY VIR HOKDQRH WDQVSRUN
SIRYMRQ 1Q DQG DWRXQG SRUN DUHDV R
SWRYIGH IQQRYDWYH DQG VXWRLQDE®! VROMRQY
VR WDQUSRUAMAXHV

/RFD® WH SIRWFWLY GG E\ $EHWGHHQ &IW &RXQAOEXWDOR IQYROHV 5REHIV* RUGRQ
8 QYHMW $EHGHHQ + DIERXUYRDUG $ EHUGHHQWKILH &RXQAODQG 1 HVADQV 7KH 8 QLYHUW
Rl $ EHUGHHQ LV DOR XQGHWEBNQI DWHWP HOWRI WH SURMIPW7KH SLRMPASLRYIGHV XS \R

IXQGIQJ IRUP HDVXUHV DQG D JIDQUWRI DB RW P LARQ ( XURV KDV EHHQ DZ DUGHG VR HDFK SRUV
RYHU D IRXU\ HDU SHURG ILRP  6HSWP EHU 7KH SURMPWZ DV GXH \R FRP SGMW DWHQG
$XIXW Z W WH [L.ODOFRQIHHOAH EHQI KH®G 1Q $EHUWGHHQ DW3 - /LYH  7KH ( YHQW

&RP SO $UHQDIQ$EHGHHQ EXWGXHWR RQIRIQI &RYIG  UHVIMPWRQV WH FRQIHUHQPH KDG \R
EH KHG YIUXD@® DQG WH FBRVMQI GDW | RUWH SLRMPAZ DV H WIQGHG \R 1 RYHP EHU

1 HADQV VXEP MG D FDIP | RUWH | X@DERFDMRQ Rl (XWRV Z KIFK LOFOXGHG D VKW
LQFUHDVH VR WH LOMDODZ DUG GXH VR D WDQV HIHQFH Rl SDUARI $EHUGHHQ &IW &RXQAO/ DZ DUG
IRUFRP P XQIFEDARQV WDWIH GG QRW/SHQG RQ SURP RWRQDOP DWAUDCDV D LHVX@WRI HYHQW
EHQUI FDQRHMIG GXH VR WH SDQGHP IE



$ QQXDCE HSRUV
UYXMOHW 3DQ

1 HAADQV XVHG WLV DGGMRQDOIXQGIQ) DWD WHIIRQDOBIYHOWR SURP RW DRWYH WDYHODQG
HQFRXWDJIH VDI H WDYHCE\ VXWELQDE®1 WDQVSRUNQ @DH Z IMK JRYHUOP HQWI XLGDQFH

1 HVADQV FROWOXHG VR XVH WH &LYMIV W | 1XQGIQJ |RUWH DGGIMRQDOWDQVSRUARI | LFHU WDW
Z DV DSSRIQMG RQ D I1f HG WP RQH \ HDUFRQADPANILRP ' HAHP EHU XQWOHQG 1 RYHP EHU

DQG |RUDQ DGGMRQDOGD. SHUZ HHN IRUWH 7WDQVSRUN [ HEXWYH 6WDWI\  DQG 7WDYHO
30QQQ) DQG &RP P XQEDMRQV RILFHU SRW XQWOHQG $XI XV 7KLV HQDEGIG | XUMHU
LOSXWQR GHYHBSIQ) WH QH W5 HILIRQDO7IDQVSRUNBWOWI\ 576 DQG WH GHYHBRSP HQW
DQG SLRP RARQ Rl WDYHQ) XIGDQFH

7KH FRQUXGEQR. WXG VR GHYHRS WDYHOS@QQIQJ 1Q WH 1 RUM ' HH EHVE HHQ WH 5LYHU' HH
DQG 8 QRQ6TXDIH DQGERXW ' HH 7X@RV DQG $OMQV DUHD Z HH FRP SGMG DRQJ Z W WDYHO
SOQQIQI BDIGW IRUWH S OHOV 7X@V DQG WH 1 RUM ' HH DUHDV DQG FDQ DOR EH YIHZ HG RQ
WH 1 HVADQV Z HEVIW Z IWIQ WH &LYIVI2V 3 RUAY SDIH

6KRUMR 0 HEXP 7HP 7WDYHOE @OQQIQ] * XIGDORH Z DV GHYHRSHG DV SDUARI WH UHVSROVH WR

WH &RYIG  SDQGHP IF DQG XSGDWG DV SXEQr KHDAOK DQG JRYHURP HOWJ XIGDOQRH FKDQIHG
0 HGXP W ®QJ WP SRWERYIG WDOYHOSOQAIQT JXIGDOAH Z DV DOR GHYHRSHG DQG

SXEQKHG RQ WH 1 HMADQV Z HEMW DV SDUARI WH &LYMV 3RUAY SLIRMPVDBRQJ Z I DQ_XTAD
®Z HP MWRO WADWAT\ |RUWH LHIIRQ

7KH IUHI KMDGYIMHUI X QGHG WLRXIK WH &LYIMV SUIRMPAFRQWOXHG VR SLRYIGH VXSSRUADQG | QDO
DWHWP HOAVDQG HYDXDWRQ_WHSRUNV LHOMOQJ VR | LHI KWMWILRXIK WH &YV SLRMPWFDQ EH
YIHZ HG RQ WH 1 HVAWDQV Z HEMWA 1 HMAWDQV DOR FRQWMEXWAG VRP H Rl WKHU D@RFDWRQ VR \WH

&LYMIV I XQGHG Z D\ 1 1QGIQI VI QDIH SIRMPAEHQ) BIG E\ $EHUGHHQ &IW &RXQAO


https://www.nestrans.org.uk/projects/freight/documents-freight/
http://www.nestrans.org.uk/wp-content/uploads/2020/09/Get-About-Tullos.pdf
http://www.nestrans.org.uk/wp-content/uploads/2020/09/Get-About-North-Dee.pdf
https://www.nestrans.org.uk/wp-content/uploads/2020/12/Final-ultra-low-emission-strategy.pdf
http://www.nestrans.org.uk/wp-content/uploads/2020/05/PORTIS-South-Dee-Report-Final.pdf
http://www.nestrans.org.uk/wp-content/uploads/2020/09/Get-About-Altens.pdf
https://www.nestrans.org.uk/wp-content/uploads/2020/05/PORTIS_North-Dee-Report-Final.pdf
https://www.nestrans.org.uk/wp-content/uploads/2020/12/Final-Medium-to-long-term.pdf
https://www.nestrans.org.uk/projects/civitas-portis-2/
https://www.nestrans.org.uk/wp-content/uploads/2020/12/Travel-Planning-Strategy-Short-to-Medium-Term-.pdf
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1 HVADQV KDV FRQAQXHG VR VHHN IGHQWIEDMRQ RI IXQGQJ DQG D SURUW IRU GHIYHY R

VADWUILE SURVIFW E\ SDUZHY WDADWIMAZ IW GHIYHY Rl WH 5HIIRQDO7 IDQVSRUAGWDWI\
WH SDVWA HDU WH | RERZ LQJ SURJUHW KDV EHHQ P DGH RQ P DNRUSURMIPW Z IWKIQ WH 1 RUM ( DV
WDADUH EHQJ GHIYHUHG Z W RUE\ SDURHLY/

e GWDMILESDIOP SIRYHP HQW . IQRWH5DIA D 6VMRQ
. IQRWH 6VIMRQ HOMHG LOR VHIMEH RQ WH P RWJQJ Rl 7KXU/GD 2 PREHU
) XQGHG E\  7UIDQVSRUNBFRVDQG  $EHUGHHQWKILH &RXQAODQG 1 HVADQV WH e P IARQ
WIMRQ Z DV EXIOVE\ 1 HVE RIN 5DI0DQG KDV IX@® DFFHWE®! \WMS |UHH DFFHW EHVE HHQ
SOWRLP VYIDDIRREUGIHZ W @W 7KHWIMRQ Z KIFK IVEHQI P DQDIHG E\ 6FRWDIOKDV
WH O HMWHBPME YHKIE®! FKDUILQ) GFDARQ 1Q QRUK HDVWAGFRUDQG ZIW Rl WH
VSDFHV DWIKH QHZ WDQUSRUAKXE 1 IWWHG Z I FKDUILQJ SRIQW 2 UJLQDOS@QV IRUD IRWP DO
RSHQIQJ E\ WH &DEIQHWSHFUHVEL KDG VR EH SRWBRQHG GXH R &RYIG UHWMPARQV DI | HPAQ)
WH &HQADOYHO\RI 6FRADQG DQG WH RSHQLQJ Z DV IQWMDG @H VWHDP HG RQ WH LOWLOHW
Z W (GPWMG 0 HP EHWY DQG FRP P XQW UHSUAVHQUMYHY JDMHUQJ 1RUP HGID IQMHZ V
OWUWDAGD. 7KLY LOFXGHG FRYHIDUH Rl WH UHVMRUHG KIMRUE EHQRKHV DQG WIQV ILRP
WH SUHYIRXV VVMRQ WDWZ DV FRVHG 1Q

e BWDMIIE5DIOP SIRYHP HQW  $EHUGHHQ R ( GOEXUWK DQG* WVIRZ
-Q-DOXDU 1Q SDUDAIY I WH $ EHLGHHQ &IW 5HIIRQ' HDOWH 6FRWRAK * RYHLOP HOW
DQORXQFHG DQ IQMDOe P I@RQ IRP  IXVMUH 6FRWIK JRYHLOP HQWEXGIHW RYHU WH
QH WILYH VR WQ \ HDU/ VR LHGXFH MXWDH WP HV E\ DNGDW P IQXWAV DQG LQRUHDH
FDSDAW RQ NH LDIOTONY EHVE HHQ $ EHUGHHQ DQG WH FHQWDCEHDV7KH RYHHZ JLRXS VHW
XS B\ 7WDQVSRUNGFRWBQG KDV FKDQIHG W UHP IWVR D SIRMPWGHDYHY JIRXS Z WK
UHSUHVHOWMRQ [ LRP 1 HVIADQV 7DPADQ DQG WH &IW SHIIRQ ' HDOWDP V' 7KH JIRXS Z L@
RYHUHH WH RSWRQ GHYHBSP HOADQG WH HP HUILQJ SLRSRVDY |RFXV RQ P SLIRYHP HOW \R
VIQD@Y WDRN @ RXW DAMEMRQV DQG IIHIKW®ERSY Z KIFK KDYH EHHQ IGHOWIHG DV
SWRYIGIQ) WH EHVAVRSSRUMQMHY VR GHOYHU WH REMPAYHY 1 HVZ RN 5DIOLY XQGHIBNQU
WH * RYHUQDQRH IRUSDIA D -QYHWR HOABLRMFV WIUH  RSWRQ VHBPMRQ * 5-3  LHSRUV
RQEHKDORI 7WDQVSRUNGFRUDQG

e $ XD
$P H $XS Z DV DSSRIQMG E\  7UDQVSRUABFRVDQG [Q -X® VR VBNH | RUZ DUG WH URX\WM
RSWRQV GHYHBRSP HQADQG DWHWP HOWZ RIN RQ WH VHRMRQ RI WH$  ( DWARI + XQWD \R
$EHUGHHQ ) RTRZ IQJ DVHUHVRI SXEQE HYHQW 1Q 2 PREHU RQ WH LQWDORX\W RSWRQV

I XUMHUHQIDIHP HOWRRN SOFH RQ D VP DBUQXP EHURI LHYWHG RSWRQVIQ 0 Dy ZIW
WH IQMOMRQ WDMMH FRX@ WHQ EH VXEMPMR GHVBLBIG DAWHWP HOADQG D SUIHHUHG
LRXW RSWRQ DQQRXQFHG B\ HQG 7KH Z RN KRZ HYHU FROWOXHG IOWR DQG

7UDQVSRUNGFRVDIQG SXEQKHG GHMIQ XSCDWAV 1Q 2 AREHU DV D ULHVXOWRI FKDQIHV \R
SIHYIRXV® SUHVHQWMG MQPMRQ SIRSRDY  $ VXSSOP HQMU WXG IQYHWDWQ) YDU IQJ
VWEQGDUGV Rl RQIOH GXDAQ) WILRXIK -QYHUXUH Z DV DOR SXEQKHG 1Q 2 AREHU DQG
FRQFO(GHG WDVWALY RSWRQ SHURWP HG SRRUD DIDIQWD QXP EHURI WH VIKHP H RENMPRYHV
DQG Z RX@ QRWEH VBNHQ IRWZ DUG WURXIK WH ' 0 5% 6VJH  DWHWP HOASWRAHW 7KH
SUIHHUHG RSMRQ Z DV DQQRXQFHG RQ ' HF DQG D YILWDOFRQUXGIMRQ OXQFKHG
7KH FRQUXGIMRQ Z DV QMDD SOQQHG IRU  Z HHW EXWWH FBMQJ GDM Rl ) HELXDU
Z DVH WQGHGE\ DIXUKHU Z HHWWRFRWMHRQ 0 DUK



$ QQXDCE HSRUV
UYXMOHW 3DQ

1 HVADQV KDV FROWOXHG VR DIWIQG WENHKRGHU JURXS P HHMQIV RQ WH SURMFWDQG
UHSUHVHQMG 1 RUK ( DVAMQMUHVV DV DSSURSUDM ) X@GHEBLY FDQ EH YIHZ HG RQ WH.$
GXDAR] SIRMPNSDIH Rl WH 7UDQVSRUNGFRWBQG Z HEVIW

$ 6RXW 3DIN 5IGH6IM

7KH * RYHLQP HOW 6WDWULE 7ULDQVSRUV3IRMFWSHYIHZ 6735 P HOWRQV GHIYHY RI D
VHUHV Rl 6WDWULE 3DIN  51GH VWV DV D SURUW WDWQFOGHVWHS  DQG$ 6 VWV
ZIWIQ WH 1 RUM (DWW $ VW KDV EHHQ IGHQWIHG DW6EFKRREID QHDU 3RUBMHQ DQG
SOQQQJ SHP MRQ 1Q SUQAS®! JIDQMG 1 HVADQV KDV SLHYIRXVO® Z UMMQ VR WH &DELOHW
BHAUHVEL | RU7DQVSRUNV-Q LDVAXPUH DQG &RQOHPRMW VR VHHN QDWRQDOI XQGIQ) [RUWH
FROMXPARQ Rl WLV 6735 W |RGRZ LQJ WH ®RFDOIXQGIQI IRUGHDHY RI WHS$ VI DW
&UWDIEWRQH 7KH P DAMU KDV DOR EHHQ GVRXWHG Z IW 7LDQVSRUNGFRDQG RI I LEHY DQG
1 HVADQV Z LOFRQAQXH VR SXUXH GHIYHY DQG VHHN VR HQUXUH WDWWLY D SURUW Z IWIQ
WHQH W6735 WDWYEHQI GHYHBRSHG

$ $ +DXGIDOQ

7UDQVSRUNGFRWBIQG DQORXQAHG RQ -DQXDU WDW) DUDQV &RQMAKPWRQ KDG EHHQ
DZ DUBHG WH FROVAKPURQ FROADPWR GHIYHUWHS$  $  + DXGDIDIQ-P SLIRYHP HQWS WU
D P DQDIHG VKXWGRZ Q GXHWR &RYIG  FRQWXPARQ Z RN LHBUMG JWDGXD® [LRP HQG
XQH 2Q  $XIXW  WH QH WSKDVH VR FROVAKPWAH VE R NH MQPARQY HWHUHQG R

WH QHZ @ON URDG VR E\ SDW WH + DXGDJI DIQ LIRXQGDERXWARP P HQPHG DQG QRWLFDARQ Z DV
JLYHQ WIDWIKLY P D\ LHTXILH D QXP EHURI WD | IE UAMPARQV VR EHIQ SDFHRQWHS$  DQG
$  1QWH YIHQW Rl WH + DXGDJIDLQ 5 RXQGDERXWQFXGIQI FRQADIBZ V @QH FRVXUHV DQG
VSHHG LHVMPARQV ) X@GHVELY Rl SOQQHG WD I LF P DQDIHP HQWDQG Z RNV LOFOXGIQI ®FDO
WDIIIE P DQDIHP HOQWDQG FKDQIHV VR EXV VHMFHV FDQ EH YHZHG RQ WH $ $

+ DXGDIDIQ-P SLRYHP HOWSLRMPWEDIH Rl WH 7UDQVSRUAS FRBQG Z HEVIWM

$  / DXUHQRHNLN -XQPARQV

Q -DOXDU WH -Q IDWMXPMWH 6HAUAVBY . HW %4RZQ DV SDUVRI WH DGGIMRQDO
IXQGQI DWRADMG Z IW WH &IW 5HIIRQ ' HDO DQORXQFHG e P I@RQ Rl IXQGIQJ IWRP
IXVIUH 6FRWRAK JRYHLOP HOWEXGIHW RYHUWH QH WILYH VR WQ \ HDUY/ VR VBNH IR DUG WH
GHMJQ DQG FROQWMXPURQ Rl D JWDGH VHSDIDMG MQPARQ RQ WH $  DW/ DXUHQPHNLN
7UDQVSRUNVEFRWDQG DSSRIOMG $P H 1Q 6HSWP EHU W XQGHUBNH (RXW RSWRQ
DWHWP HOWZ RWN DQG GHYH®RS D SUH HULHG MQPARQ RSMRQ BDGLQJ VR WH SUHSDUMRQ R
GUDIWLRDG 2 WEHY/ 7KH GUDIW2 UEHYY DQG DQ ( QYILRQP HQVBO-P SDPAG\WHWP HQWS HSRUV
ZHHSXEQKHGRQ ' HAHP EHU DQG D SXETF H KIEMRQ KHT 1Q / DXUHQFHNLN RQ
-DQXDU 7KH WIDMWRY FRQUXGIMRQ SHURG FRVHG RQ ) HELKDU $ \P DO
QXP EHURI WM\RUY REMPWRQV Z HH UHFHYHG SUP DU® 1Q LHDMRQ VR ®W Rl OQG DQG
DFFHW DULDQI HP HQW DQG 7 DQVSRUASFRUDQG DQG WHUFRQUXGEBQMMDP  DUH XQGHUARRG
VR EH FROAQXIQJ VR QHIRWDW Z IW WHVH SDUAHV DQG DWHW RSWRQV VR UMVROH DFFHW
DMXHV Z W DYIHZ VR SURIUHWIQD WH VAKHP H Z IWKRXVWIKH QHHG | RUD 3XEQF / RADGQT X
$@IQ RWP DARQ LOFOXGIQJ WH P DMUDOILRP WH SXETE H KIEMRQV FDQ EH YIHZ HG RQ WH
/ DXUHOPHNLLN -XQPARQ P SLRYHP HOWSLRMIPEDI H RQ WH 7DQVSRUINE FRWDQG Z HEVIW



https://www.transport.gov.scot/projects/a96-dualling-inverness-to-aberdeen/
https://www.transport.gov.scot/projects/a92a96-haudagain-improvement/
https://www.transport.gov.scot/projects/a90-laurencekirk-junction-improvement-scheme/
https://www.transport.gov.scot/projects/a96-dualling-inverness-to-aberdeen/

7WDQVSRUN LONV VR $ EHUGHHQ 6RXW + DUERXU
7KH ([ WALQDO7WDQVSRUM LONV VR $EHUEHHQ 6RXW + DLERXUWXG 67$* 3DUNV GHVEIBIG

DSSWDVDOMDAZ DV FRP P DMRQHG E\ $EHUGHHQ &IW &RXQAODQG LV EHQJ 1XQGHG YID WH
&IW 5HIIRQ" HDCZ DVFRP SGMWG

7KLV WXG Z DV BG E\ $EHGHHQ &IW &RXQAODQG I XQGHG WURXIK WH &IW 5HIIRQ ' HDO
1 HVADQV Z DV SDUMRI WH FTHOWWDP DRQJ Z W RIIFHWY IRP - $EHUGHHQWKILH &RXQAO
7WDQVSRUN 6FRVBQG DQG $EHUWEHHQ +DLERXU %RDWG 7KH VWXG ZDV XQGHUEBNHQ 1Q
DFFRUGDQFH Z IW 6FRWMIK 7UDQVSRUAS SSLDIVDO* XIGDQFH 67$*  DQG H DP LOHG WDQVSRUN
FRQOHPAYIW R ILRP WH QHZ KDLERXU WIDNHG VR SURSRVDY [RUDQ ( QHU\  7UDQMMRQ
=RQH DEDFHQMR $ EHUGHHQ 6RXW + DUEERXUDV Z HGDV Z RIN VR FROMGHUWDQVSRUARSWRQV
IRUWH : HOQWRQ 5RDG FRUIGRU 6VIQMF Z DV DSSRIQMG VR XQGHUWENH WH SDUW
GHILBIG DSSWDVDODQG SXETE FRQVXGIMRQ Z DV XQGHUENHQ [Q HDUD Z LOMU RQ WH
RXWRP H Rl WH DSSWDVDODQG |HG LR WH [LQDOWKG. UHSRUV 7KH WXG\ Z DV LHSRUMG \R
$EHGHHQ &IW &RXQAOIQ ) HEXDY DQG D SIHHUHG RSWRQ Z DV DSSWRYHG WDW
IP SIRYHV WH H MAQ) &RDWBRDG LOFOGIQ) D QHZ  URDG RYHUWDIOEUGIH @ONQJ LOR
. HOQIVRQ 5RDG DW +DIHQHW 5RXQGDERXW YID +DUHQHW 5RDG  $PWH WDYHO
IP SLRYHP HQW DQG RSWRQV | RUSXETE WDQVSRUAZ HIH DOR IGHQAIHG

$EHUGHHQ &IW &HOWH 0 DAMSOQ

$EHUGHHQ &IW &RXQAODSSIRYHG D &IW &HQWH 0 DWMLEDQ 1Q Z KIFK VHW RXWAWH
YIMRQ IRUWMHQHW  \HDW/ 7KHDIP R SURUMYH DUHDV | RUSHGHVMDQV DQG P FOAV FDQ
RQD EH DFKIHYHG B\ IHBRFDW QRQ HAHQUWDOWDIILE [LRP Z IWIQ WH &IW &HQAH FRWH
EXEVBQUWDOP RGH VKUWZ I@EH HTXLLHG R LOPUHDVH WH QXP EHURI SHRS®! DFFHVWQI \WH
&IW &HOAH Z KIOWHGXAQ) FDU ERUQH WISV 1 HVADQV KDV FROWOXHG VR Z RWN Z W \WH
&RXQAOR GHYHRS VXWELQDE®! WDQVSRUASURSRVDY ERW. Z IWIQ DQG RQ WH DSSLRDFK \R
WH &IW &HOAH WURXJK 1XQGLQI RQIRIQJ P X@P RGDOFRUIGRUMXGIHY DQG WH WMAQJ Rl
WH P DWMSOQ IOMYHMRQV DRQIMGH WH / RZ (P MRQ =RQH ERXQGDY RSWRQV DV
GHVBLBIG EHBZ

5RDG + IHDUK\ 5HYLLZ

) RGRZ LQJ WH FRP SOGMRQ Rl WH $EHGHHQ : HMUD 3HUSKHWDGERXW $: 35 1Q) HELKDU
VHRARQV Rl WH FXULHOW7UKQN 5RDG QHVE RN Z WKIQ WH ERXQGDUHV Rl WH $: 35

Z HH GHMXQNHG DQG EHFDP H WH UHVSRQMEIDNV Rl WH GFDODXWRUMHV VR RSHIDW DQG

P DQWQDVRI  $SUO 1 HVAADQV Z RUNHG Z W WH &RXQAY VR FROMGHUKRZ WH URDG

KIHDUK\ VKRX@ FKDQIH DQG IXQGHG WH 5RDGV +IHIDUFK\  6WG.  UHSRUNWDWZ DV

FRP SGMWG QO D\ DQG LV SXEQKHG RQ WH 1 HVADQV Z HEVIWM

$EHUGHHQ &IW &RXQAO DV IHBIYDQWURDGY DXWRUW FROUGHHG Z KHWHU R [P SGP HQW
FKDQIHV VR WH H MAQJ LRDGV LHFOWALLFDARQ VWP DQG WH GHIUHH RI DQ' GIYHY' R
VXSSRUAMY  LOMUIHOARQY VR EH P SGP HOMG EDVHG RQ WH HYIGHQFH EDVH Z IWIQ WH
WXG  7KH &RXQAOSWRYIGHG 7 WDQVSRUNGFRABQG Z I GRFXP HOWMRQ R FRP P HOFH WH
SURFHW RI |RUP DOURDG UHFOMMLLEDMRQV DQG 6FRWYAK 0 LOMMUYY P DGH WH UHT XHVMG URDG
FOWLLEDWRQ FKDQIHV DQG QHZ FOMMLIFDARQVFDP HIQWR IRIFHRQ  -XQH


https://www.nestrans.org.uk/wp-content/uploads/2019/06/North-East-Scotland-Roads-Hierarchy-Study-2019.pdf

$ QQXDCE HSRUV
UYXMOHW 3DQ

/RZ (P MRQ=RQH

7KH 6FRWIK * RYHUQP HQW 1Q WHU 3WRIWDP P H IRU * RYHUWQP HQW PDGH D

FRP P WP HQWR LOARGXFH / RZ (P WRQ =RQHV / (=V R 6FRBQGY | RXUELIJHVWARMHY E\
$EHGHHQ &IW &RXQAOKDV LQWDWG D / (= 3URMIPAV* LRXS WDWMOQFOGHV 7LDQVSRUN

BFRVDQG 1 HVADQV DQG $EHGHHQWKILH &RXQAOWR GHWLP IQH WH RSWP XP  IRWLP  DQG

VFRSHRI D/ (= IQ $EHGHHQ 7KH 7LDQVSRUVEFRMDQG $FW  SURYIGHV WH GUIMDMRQ \R

HQDE®! WH IQAMRGXPARQRI D/ (=

6\WAD ZDV EHHQ DSSRIOMG R XQGHIENH DQ DSSWIVMDOEDVHG RQ WH 1 DAWRQDO/ RZ
(PMRQ) WP HZRWN 1/ () _ IXIGDOFH W IQRWP WH / (=VM]HDQG VRSH 7KH XSGDWM RI

WH AW FHQAH P IRR VIP X@MRQ P RGHOKDV EHHQ SURJUHWHG DOG WLV LY EHQD XVHG VR WA
WH [P SDFW Rl YDURXV / (= RSWRQV 1 HVADQV KDV SLRYIGHG IXQGQI 1Q R DOR

P RGHOMH / (= ERXQGDUY RSWRQV Z I WH &IW &HQWH 0 DAMBDQ WDQVSRUNQMIYHMRQY

1Q SOFH VR DIG | XUMHUGHYHBSP HOWRI WH RSWRQV DQG SLRYIGH DQ XQGHUARQGIQ) RI WH

Z IGHUWDI | IE DQG DIUT XDV 1P STFDMRQVRI DQ\ GFDOADI | IE UIHVMPARQY

$ : HAERQIVRQ5RDG 0 XG0 RCDARRUIGRUGWXG

$EHUGHHQ &IW &RXQAO 1Q SDURHUKIS Z W
SEHWGHHOWKILH ~ &RXQAO DQG 1 HVADQV

FRP P WRQHG D P XGMP RGDOFRWGRUMXG \R

GHIQH DQG DWHW RSWRQV IRU P SIRVIQU

VADWA LE WDQUSRUAFRQQHPAWRQV DQG DPWYH DQG

VWBIQDE®! WDYHODBRQI WH $  : HAOQIWRQ

5RDG FRUIGRU IWLRP  WH  &KDUBMRQ

QMFAKDQIH VR WH MQPMRQ DWVWH 4 XHHQ

(@ DEHW %UGIH $HARP Z DV DIDIQ DSSRIQMG

DWWH HQG RI W XQGHUENH GHVIIBIG

DSSWDMVDO 1Q DAFRUWGDQAH ZIW WH  6FRWRK

7UDQVSRUNS SSWDIVDO* XIGDQFH 67$*  SDUW

7KH ZRW IV EHQU IXQGHG E\ 1 HVADQV DQG

WD LE VXUH V Z HH XQGHUENHQ LQ -XQH

IRUWH FHDARQ Rl D3DUDP [V P IRRVP XOWMRQ

P RGHOWDWZ DV GHYHBRSHG 1Q DQG KDV

DOR EHHQ XVHG IRU WH WDQVSRUN @\ R

$EHUGHHQ 6RXW + DLEERXUVXG  7KH RSWRQ

DSSWDIVDOKDV SLRIUHWHG DQG FRQUXGIMRQ VRRN SOFH 1Q 1 RYHP EHUDQG ' HAHP EHU
DRQI Z W WH FRQUXODARQ RQ H WILDDOIONV VR $ EHUGHHQ 6RXWK + DLEERXURSWRQV ) XUMHU
GHVIBIG DSSWDIVDOKDV FRP P HOFHG IRERZ IQJ WH GHAMRQ E\ $EHGHHQ &IW &RXQAOIQ
) HELXXDU RQ WH SUH HUHG RSWRQ | RU$ EHUEHHQ 6RXW + DUERXU


https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2019/01/national-low-emission-framework/documents/national-low-emission-framework/national-low-emission-framework/govscot%3Adocument/00545018.pdf

$ $ 0 XG0 RGDARRUIGRUGWG

$EHWGHHQ &IW &RXQAO IQ SDURHUKIS ZIW $EHGHHQWKILH &RXQAO DQG 1 HVADQY
FRP P WRQHG D P XGMP RGDOFRUWGRUMXG. 1Q WDALY EHQJ IXQGHG E\ 1 HVADQV \R
GHIQH DQG DWHW RSMRQV IRU [P SIRVIQI WDQVSRUN FRQOHPARQY DQG DRWYH DQG
VXWEIQDE®I WDYHCEHVE HHQ :  HAKI@DQG $EHUGHHQ &IW &HOAHDRQI WH$  DQG'$

Z HAMLQ FRUIGRUDSSURDFKHV VR WH AW 6VBQW Z DV DSSRIQWMG VR XQGHUIENH WKLY 67$*
EDVHG WXG\ R IGHQAN HIHPWYH LOMUYHOWRQY WDWDIH ERW |HDME®! DQG GHIYHDE®!
DRQ WH FRUIGRUVR HOFRXUDIH P RGH VKUWILRP  WH SUYDW FDUVR EXV DQG DPRYH WDYHO
PRGHV 7KH &DWH IRU&KDQIH Z DV IHSRUMG \R $EHGHHQ &IW &RXQAOY &IW * LIRZ WK
SHVRXUFHV &RP P WMH RQ 2 AREHU ZKR DUUHHG WDWWH IGHOWIHG &Z GHIYHU
SDANDIH P HDVXUHVEH IP SOP HQWG DQG WDWRXWIQH EXVIQHW FOVHY EH GHYHBRSHG | RUWH
P HGXP DQG KLIK GHIYHY P HDVXUHV

(@RQ $EHGHHQ &IW &HQWH * DUMGHHO XOM0 RGDORRUIGRUB\WYG
$EHUGHHQ &IW &RXQAOIQ SDWRHUKIS Z W
$EHWGHHQWKILH  &RXQAO DQG 1 HVWDQV
FRP P MMRQHG WLV P XGNP RGDO FRUIGRU
WYG 1Q WDWLY EHQJ IXQGHG E\
1 HVDQV VR GH LOH DQG DWHW RSWRQV |RU
P SIRYIQJ  WDQVSRUNV FRQOHAWRQY  DOG
DPWH DQG VXWRIQDE®! WDYHO EHVE HHQ
(@Q DQG $EHGHHQ &IW &HQWH DQG WR
*DUNMGHH $HRP ZDV DSSRIOMG R
XQGHMINH WLV 67$* EDWHG WXG W
IGHOW\ HIHPWH IOMUYHOARQY WDW DLH
ERW IHDME® DQG GHIYHDE®! DRQI WH
FRUIGRUVR HQFRXWDIH P RGH WKUWWRP \WH
SUYDW FDUVR EXV DQG DRWYH WDYHO

$ QYHXUH $EHGHHQ &IW &HOWHO XG0 RGDCRRUIGRUGWYG

$EHGHHQ &IW &RXQAO IQ SDURHUKIS ZIW $EHWGHHQWKILH &RXQAO DQG 1 HVADQV
FRP P MMRQHG WLV P XGNP RGDOFRULIGRUMXG. 1Q WDAL EHQJ IXQGHG E\ 1 HVADQV
W GHIQH DQG DWHW RSWRQV IRU [P SIRYIQ) WDQVSRUVFRQQHPARQY DQG DPWYH DQG
VXWWIIQDE®! WDYHODBRQI WH $  FRUIGRU EHVE HHQ -QYHUXUH DQG $EHGHHQ &IW &HQAH
6VDQME ZDV DSSRIQMG VR XQGHUEBNH WLV 67$* EDVHG WXG R IGHQAN\ HIHPAYH
IOMIYHMRQV WDWDH ERW. [HDVME®! DQG GHIYHWDE®! DRQJ WH FRUIGRU VR HOFRXWDIH
P RGHWKLWURP WH SUYDW FDUVR EXV DQG DPAYH WDYHO

$ EHUGHHQ 5 DSIG 7 WDQMVDQG %XV 3 DUHUKLS ) XQG %G 6XSSRUN

1 HVADQV FRP P MRQHG -DFREV | RUFRQUXOBQR. VXSSRUMR GHYHES D YIMRQ GRFXP HQWRU
$EHUGHHQ 5DSIG 7UDQVWQ DFFRUGDQAH Z W WH DVSILDARQV VR GHYH®RS D KLIK TXDOW KLIK
ILHTXHQR P DW WDQMWQHVE RIN DARW WH AW RQ NH  FRUIGRY/ DQG @UNQI NH
GHVQDARQV WDWY FRQBIQHG Z IWIQ WH 5HI LIRQDO7 IDQVSRUABWDWI\ \R BXSSRUN
Z DV DOR WHTXILHG VR GHYH®S D ELG RQ EHKDD Rl WH 1 RUM ( DWA2XV $@DQFH VR 7WDQVSRUN
BFRVBQGV 96KV 3DUHUKILS ) XQG WDWZ DV OXQFKHG 1Q 1 RYHP EHU Z W D GHDGIOH
IRUVXEP DMRQVRI $SUO



$ QQXDCE HSRUV
YXMOHW 3DQ

1IHVWUDQV 6WUDWHJILF —QYHVWPHQW 3URJUDPPH
$EHUGEHHQ &IW DQG $EHGHHQWKILH &RXQAY DIDIQ SWRYIGHG &DSIMBOIXQGEIQ) VR 1 HMADQV [1Q

S5HIX@U SWRIWDP P H P RQVMRUQI VBNHV SOFH EHVE HHQ 1 HVADQV DQG WH VER
&RXQAY R HQXWH HIIHHQWGHIYHY R WH DSSWRYHG SWRIWDP P H DQG YILHP HQW DUH
FROMGHUHG E\ WH %RDUG WURXJIKRXVWH \ HDUDV LHT XILHG VR UH GPARKDQILQ) ALFXP \AMIQRHV
DQG HQVXUHRSWP XP SHURWP DQRH DI DIQWAINKH DYDIDE®! EXGIHW

7KH IXQGQ IRU ZDV FRQIP HG DV EHQJ e ZKIFK FRP SUWHG Rl DQ
DARFOMRQ ILIRP $EHGHHQ &W &RXQAOR! e DQG $EHWGHHQWKILH &RXQAO R
e WDWOQFXGHG D UH SURI LGIG FDSMBCDAQRFDARQ RI e ILRP W

DV SDUARI $ EHUGHHQWKILH &RXQAO/0 HAXP 7HWP ) LODQADGBWDWAI\

$ QXP EHURI SURMPW \WWDWARP P HQFHG 1Q EXWZ HH LOFRP SGW Z HH SLRSRVHG \R
FROMOXH LOR DQG D GHD\ 1Q GUDZ GRZ QILRP Rl e Z DVDIWHHG 7KH
WHTXILHP HOWRUEXI@IQJ XS D VXEVWBQADCDP RXQWRI GHD)\ 1Q GUDZ GRZ QILRP SUHYIRXV\ HDW/
Z DV DIDIQ KHDYI® 1QIOXHQFHG E\ WH . LORWH 5D D\ 6VMRQ SIRMPMXQGIQI WDOR UH BFW
WH FROMXPARQ \WWDWZ DV KDOMG DAMMH HOG RI GXH VR WH ®FNGRZ Q P HDVXUHV
DWRADWG Z WK &RYIG  WDWZ LOWHUH RUH FROWOXH 1Q “QFO(GHG 1Q WLV ILIXUH DUH
UHP DIQIQJ DP RXQW ILRP WH &\ F®I' HYHBRSP HOW2 |1 LIFHU* LDQADQG 573 $PRYH 7WDYHO! LDQW
IRU WDWZ HH ERW DYDIDE®! \R EH FOIP HG XQWOHQG -XQH DQG WH / RFDO5DIO
' HYHRSP HQW* LDQM RUWH / DXUHQFHNLLN VR $EHUGHHQ P XAOMP RGDOFRUIGRUWXG. P DGH 1Q
WDWDQ FROAQXH VR EH FDIP HG XQUWO

$®Q ZIW D & FBI ' HYHRSP HQW2 IIIFHU * LDQWRI e 1Q ILRP 6XVAWDQV D
IXUMHU JLDQAR! e IRUZ RUNV RQ WH 1 DARQDO&\ F®I 1 HE RIN' HHMGH : D\ ZDV DOR
DIHHG $Q IQAHDVHG FROMEXWRQ VR WH -QUFK 5DIO$FFHWELON 6WG. Rl e ZDv
RITHUHG WURXJIK WH 6FRWIK * RYHUDP HQW// RFDCEDIO HYHBRSP HQW XQG * LDQWDQG D I XUMHU
e Z DV RITHHG WURXJK DQ 573 $PWH 7UDYHO* LDQWILRP WH 6FRWAVK * RYHLQP HQWR
FROAMQXHWHS$  FRUIGRUDPWYH WDYHOSDW WXG\ DQG EUGIH UHSDIU UHS@AHP HQWZ RUNV RQ
WH ) RUP DUAMQH DQG %XFKDQ : D DQG VR FRP P HQFH D LHYIHZ Rl WH &RUH 3D QHE RV
WULRXJKRXWMH UHILIRQ 7KLY ELRXI KWIAKH VRVIBOVXP  DYDIDE® LQ WRe



3URSRVHG LHYIMRQV VR WH EXGJIHWDARFDMRQY Z HH UHSRUMG DV QHAHWDU VR WH %RDUG |RU
DSSLRYDOWURXIK WH UHIX@U EXGIHWP DMAY WHSRW $ GHAMRQ VR GHDN GUZ GRZQ

e Rl IXQGV R ZDV DSSWRYHG E\ WH %RDUG RQ ) HEWKDU 7KH

DP RXQWDIUHHG IRU GHD\ 1Q GUDZ GRZQ WHSUHVHQW VRP H SIRWFW Z KHUH GHIYHY KDV
FROAOXHG IOR WH IRGRZ IQU 11QDQADO\ HDU GXH P DIQ® VR &RXQAOWI| UHAVRXUFHV EHQJ

GLYHUMG DQG Z RINQU IHWWIPMRQV GXUQJ WH &RYIG  SDQGHP IF @P IWQJ GHOYHU 1Q WH SDW
\ HDU $OMRXJK . LQRWH 5D D\ 6VIMRQ DQG FDUSDUN DQG DFFHW LRDG DLH QRZ FRP SGM WH

GVAXWRQV IHIDUWEIQ) WH 1XQGIQI FRQMEXWRQV EHVE HHQ 1 HVADQV $ EHUGHHQWKILH &RXQAO
DQG 7WDQVSRUNBFRVBQG DQG SWRILMY Rl SD\P HQW LV RQURIQJ DQG WH DP RXQWDIUHHG IRU
GHD\ 1Q GDZ GRZQ IV DIDIQ KHDYI® LQIOHQRHG E\ 1 FVADQV FRQMEXWRQ EHQJ QNHO R

H FHHG WH VRVEODYDIDE®! 1 FMADQV EXGIHWQ DQ MQI®! \ HDU ) XQGIQI KDV WHUH RUH EHHQ

DARFDWG RYHUD QXP EHURI \ HDUW/ WHQ WHDWIG DV GHD)\ 1Q GUDZ GRZ Q XQWOHT XLLHG \R SURI LG

WH FROMEXWRQ P RUH HYHQOD ILRP  Z IWIQ WH DYDIME® EXGIHW  $ 1 XUMHU LOFUHDVH \R WH

DP RXQURI GHD\ GUDZ GRZ QZ DVDIUHHG Z KHQ WH YRDLG P HARQ  $ SUOKDWOQFOXGHG JUDQW
IXQGIQI WDWARX@ EH FROWOXHG R EH FOIP HG 1Q DQG | XUMHU SURMPWV FRQWOXIQJ

LOWR WH QH WIQDQADO. HDUWDWIRRN WH VRVIDA XQGIQJ EHQU FDUIHG IR DUG\R e

7KH 11.0DOH SHQGMWWH E\ WHP H IRU IV \KRZ Q EHBRZ DQG GHVBLY Rl WH LOGIMIGXDO
SURMIFW Z IWIQ HDFK WHP H FDQ EH YIHZ HG 1Q $ SSHQGL



$ QQXDCE HSRUV
UYXMOHW3DQ

1IHVWUDQV &R RUGLQDWLRQ 3URMHFW 'HYHORSPHQW 3URJU
5 HYHQXH VXSSRUAIQ Z DV P DIQUIOHG DASUHYIRXV\ HDUV BIYHY QDP HO e ILRP
WH 6FRMIK * RYHLOP HOWDQG e ILRP HDAK &RXQAO 7KLV LHVXEMG 1Q D EXGIHWRI
e WDWZ DV VXSS®P HOMG Z W e Rl GHD\HG GUZ GRZQ Rl IXQAQ IRP

WR JLYH DQ DSSWRYHG EXGIHWRI e 3WRSRHG LHYIMRQV R WH EXGIHW
DARFDMRQV Z HIH UHSRUMG DV LHT XILHG VR WH %RDUG | RUDSSURYDOWURXJIK WH UHI X@UEXGIHW
P DWAY LHSRUADQG DVXP Rl e Z DVDIUHHG DV DU | RWZ DUG DAY HDUHQG \R

7KH INQDAH SHOGWWHE\ WHP HIRU VWKRZ Q EHRZ



2WKHU $FKLYHPHQWYV

Q DGGMRQ R WH DERYH 1 HVADQV SIRMFW WHMH KDYH EHHQ RWHU WDQVSRUN UHDWG
DFKIHYHP HQW GHIYHUHG E\ RIKHURW DQIVDWRQV 1Q WH SDWE R\ HDU/ 7KHVH LOFOXGH

e SROMKXPARQ RI $EHUGHHQ +DERXU YRDUGY QHZ GHHS ZDWU IDAOV DW1LJ 9D vV
RQIRIQ) $OMRXIK WH SUQASDOFRQADARUZ IWGUHZ 1LRP WH SURMPADQG WH &RYIG
UHVMPARQV DQG WIFK QEEDCRK DABIQI HV HOFRXQWUHG LQ WH GLHGILQJ SLRIWDP P H DWRADMG
ZIW WH 6RXW %HDNZ DWU KDYH WHTXILHG DQ H WIQMRQ VR WH RUILQDO FROMAKPARQ
WP HIDH D QHZ FRQWXPARQ VAKHGX®!I KDV EHHQ DQORXQFHG EDVHG RQ D SKDVHG
FRP SBMRQLQ WURXJIK VR $ QXP EHURI QHZ FRQADRW KDYH EHHQ DZ DUGHG DQG

RIWH  FDMRQ XQW WDWZ LGP DNH WH HDWADQG QRUM TXD\ V DQG VRXW HDWASIHURI
WH QHZ KDUERXUWDWZ HH FROWMKXPMG 1Q 1:  6SDIQ DQG VKISSHG VR WH &URP DUN ) LUK
IRUTXDON FKHAW KDYH EHHQ DQG VRZ HG WR $EHUGHHQ DQG SXWQ SOFH ) X@XSGDWAV RQ
WH SIRMPWFADQ EH YIHZ HG RQ WH + DUERXU Y%RDUGV Z HEVWM 1Q WH $EHLGHHD 6RX\W
+ DLERXUSDIHV

e 7KH QHZ FROADPMRUWH 1 RUMHUQ VBV [HW VHIMEHY KDV EHHQ IRWP DO DZ DUGHG \R
FXUHQMRSHIDWRUGHIFR DQG Z LAXQILRP -XQH XOMD  -XQH Z W WH RSWRQ
Rl DIXUMHUVEZ R\ HDW/ H WQMRQ

e 7KH WUH SDWHQIHU THUHY DQG VE R 1UHLI KW HUIHY WDWWVHUYH WH 1 RUMHUD VBN KDYH
EHHQ SXUFKDVHG E\ WH 6FRWIK * RYHUQP HQWDQG KDYH NRIQHG WH &DBIGRQIDQ 0 DUMP H
$WHW/ VB &0 $/ 1GHW

e 7KH * HBERXWZ HEVMW DGYHUMQI FDP SDLIQV DQG VRADOP HAD ZHH XVHG VR SRW/
WDQVSRUMHDWG J XIGDQPH GXUQJ WH WDQMURQ SKDVHV RXWRI BRFANGRZ Q DQG VR SLRP RWM
VDI H NRXUDH VR YDFA.QDWRQ FHOWHV

e 1HZ ZDIIQGQI WQV ZHH IQMOGIG WIRXIKRXWSEHGHHQ &IW &HMH DQG DWNH
JDMZD\V

e 6SDAHVIRU3HRS®! P HDVXUHV Z HH P SGP HOWG 1Q WH 1 RUK ( DWWR KHS HQDE®! SK\ VIFDO
GMBQAQ) Z KIGWHQFRXUDILQI DRRYH WDYHOXVIQI RFDOIXQGIQ) DZ DUV R $EHUGHHQ &IW
&RXQFORI e VR $EHGHHQWKILH &RXQAOR! e DQG VR 1+6 * LDP SIDQ RI
e

o $EHGHHQ &IW &RXQAODQQRXQAHG 1Q 0 DURK WD) AWXH 6KDUHYANH / V& KDV EHHQ
DSSRIQMG DV WH RSHIDWRU |RU$EHLGHHQV QHZ  HOPWIE EINH KILH VAKHP H 6KDUHYANA DQ
HWEEQKHG 1 R HIIDQ EINH KILH FRP SDQ\  Z LOVRXUFH WH HEINHV DQG GHYH®S WH DSS
Z KIOW7KH %4 AWXH Z LOUHFXKIWEFD® VR XQGHWENH WH P DIQWQDQRH | RUMBM\V VXK DV
EINH UH GMMEXWRQ EINH P DIQWMQDORH FRQWPAFHQAH DQG EDWMUY FKDUILQJ

o 1 HWXLBOXVEXV@QH HJRIAHP HOWP RQIHVILRP WH GLIIMBCEXV @QH HQI RUAHP HQWFDP HLD
VIVWP  FROWOXH VR EH XVHG \R 1XQG VAKHP HV WDWP HHWWH DIP V DQG REMPAYHV Z IWIQ
$EHUEHHQ &IW &RXQAOY / RFDO7WDQVSRUMGWOWI\ DQG KDV IQFOXGHG VHYHUDODRWYH DQG
VXWELQDE®! WDQUSRUAMP HDVXLHY 1 HVADQV KDV SLRYIGHG I XUMHU IXQGQJ 1Q W
LHS@AH WH EXV @QH FDP HUD QI LDVAKPUH KDUGZ DUH DQG VRIVE DLH RUJLQDAE 1XQGHG E\
1 HADQV1Q

e BVIHARDFK %XHELLG Z DV DZ DUEHG RYHUe 0 1QO DUK WURXIK WH VHRRQG LIRXQG R
WH 6FRWIK * RYHUOP HQW 6FRWMYK 8 BAD/ RZ (P MRQ %XV 6FKHP HIRU ~ GRXE®I GHN
$' / EDMAY HBPME EXVHV DQG LI LDVAKPXUH



https://www.aberdeen-harbour.co.uk/south-harbour/

$ QQXDCE HSRUV
UYXMOHW3DQ

7KH Z RUBV [IDMWIGHWRI GRXE®! GHANHU K\ GLRIHQ EXVHV Z DV RIIIAD® OXQFKHG LOWR
VHUMEH 1Q $ EHUGHHQ DWIKH HQG RI -DOXDU 7KH YHKIFGN Z @EH RSHUIDWG P DIQ® RQ
WH 6HMFH  3HWURXGMU VR 7IOGIRQH DQG IXQGHG E\ $EHUEHHQ &IW &RXQAO WH
BFRWLK * RYHLQP HQWDQG WH ( XURSHDQ 8 QRQV-9(  -RIQMQMDWYH | RUK\ GLRIHQ 9 HKIEGBN
DFLRW ( XURSH SURMPWZ KIFK DIP VR DIG FRP P HADDVDMRQ Rl K\ GLRIHQ EXVHV WILRXJIK
NRQASURFXUHP HOWEHVE HHQ AV

7KH &DEIQHW 6HAULMBU  IRU 7WDQVSRUNV @XQFKHG  7UDQVSRUN 6FRADQGY 5DI0 6HUYEHV
' HFDLIERQVOMRQ $PARQ 3MQ RQ  XO® Z KIEK VHH\W VR UHP RYH GIHVHOSDWHQIHU
WDIQV ILRP 6FRWK VHUYIEHV DQG VHRXUH VLI QULFDQAEHQH W | RUWDIO LHIKWRYHUWH QH W
\HDW/ 7KH S@Q @R\ VR DFKIHYH IW DIP V WLRXJK | XUMHU HBIPMLIFDARQ DQG IRU
VRP H LRXWMV WIRXJK WH XVH R EDWMAY HBPWE SRZ HHG WDIQV DQG VR ZRWN Z WK
GHYHRSHW Rl K\ GLRIHQ 1XHO FH® SRZ HIADIQV VR DFFHBIDW WHU GHYHRSP HOWDQG
GHS®\ P HOMQ 6FRVBQG ) RUWH QRUM HDWWH 3@Q HQYIVDIHV WDWDGGMRQDOGIHVHO
WDIQV P DGH DYDI@E®! E\ HBPWLIEDWRQ DQG WHQ DOMUDDWYH WDPARQ WIFKQR®R] IHV FRX@
EH XVHG DV D WDQUMRQDOVROMRQ XQUWOHBPMLIFDMRQ Z RNV FDQ EH IX@ GHYHBRSHG
I XQGHG DQG H I LHHQWD GHOYHHG RQ WH DSSURSUDM LRXWAV 7KHDIP IV VR HOPWL\ LRXWV
W $EHGHHQ DQG -QYHUDHW ILRP WH FHQADO EHOVE IOFOGIQI WH VHPMRQ R

QYHXUH Z W DOMOQDWYH ELP RGH WDPARQ QRUK R -QYHUXUH XQUWDI X@HOFWLLEDWRQ LV
GHOYHUHG \R 7DIQ SRW



e $EHWGHHOWUH DQG $EHWGHHQ &IW &RXQAY FROWOXH VR RSHIDM —%NH SLIRMFW 1Q
SDUHUKLS Z I 6XVADQV VR KHS DGGLHW WH GLRS 1Q P\ FIJ GIYHY Z KHQ FKITHUHQ P RYH
VR VHARQGDU VAKRRCDQG WH JHQGHUJ DS WIDW/HHV | HZ HUJ LY WDQ ER\ VA FOQJ R VAKRRO

6HHNLQJ (IILFLHQFLHV

1 HVADQV KDV FROWOXHG VR VHHN H [ LEHQAHV DQG VR EUQJ 1Q RIKHUVRXURHVRI 1XQGIQ) WILRXJIK
SDURHUKISV Z I RWHU SDUAHV ) X@GHVIY FDQ EH YIHZ HG 1Q WH 6VMWP HOWRQ P SLRYIQJ
(NAHQA (ITHPAYHOHWDQG ( FRQRP \ IQ$SSHQGL  3XETF 6HYIFHVSHRWP -QIRWP DURQ

~QIRUPDWLRQ 3XEOLFDWLRQ

BHAPIRQY DQG Rl WH 3XEQE 6HYIEHV SHRWP  6FRWDOG $PW IP SRVH GXWHV R
SXEQK LQIRWP DWRQ RQ FHIBIQ H SHQGWXUH DQG WIWP HQW RQ WMSV VBNHQ VR SURP RWM DQG
LQFUHDVH VXWELQDE®! JURZ W DQG P SLIRYH HILAHQR  H I HPRYHOHW DQG HFRQRP \ WURXJK WH
H HIAVH RI IW IXQPMRQV $Q H SHOGIWYUH WIDMP HOWRU LV SXEQKHG RQ WH 1 HVADQV
ZHEVIW VR GHVIOH SHQGWXIH 1Q HDFK Rl WHWH [LODQADO\ HDW/ LHOMQJ VR WH |RTRZ QU
MSXOWG P DALY

o 3XECE5HDMRQV
e 2 YHUHDV7WDYHO
e +RVSLVBON DQG ( QMUIBIQP HOW

o ([ WLDGRRQUXORORA
e 3D P HQNZ W DYDOHIQH PHWRI e

e 0 HP EHWRUHP S®& HHVZ KR UHAHYHG IHP XQHIDWRQ IQH FHWRI e

6VIWP HQW IRU KDYH DOR EHHQ SUHSDLHG RQ WH VMSV VBNHQ B\ 1 HWADQV 1Q WH
H HUAVH Rl W I XQPARQV R

¢ 3WRP RW DQG IORHDVH VXMWRIODE G HFRORP LE JUIRZ W
e P SIRYHHIIHHOR _HIHARYHOHW DQG HFRORP \

7KH DERYH LQIRUP DARQ UHTXILHG XQGHUWH 3XETE 6HIYIEHVSHRWP 6FRMDQG $FW VDR
LOFOXGHG Z IWIQ $ SSHOG


http://www.scotland.gov.uk/Topics/Government/public-bodies/pubs/Guidance
https://www.nestrans.org.uk/wp-content/uploads/2021/12/20-21-Expenditure-Statement.pdf
https://www.nestrans.org.uk/wp-content/uploads/2021/12/Sustainable-Economic-Growth-Statement-2020-21.pdf
https://www.nestrans.org.uk/wp-content/uploads/2021/12/Statement-on-Improving-Efficiency-2020-21.pdf
https://www.nestrans.org.uk/wp-content/uploads/2021/12/20-21-Expenditure-Statement.pdf

$ QQXDCE HSRUV
UYXMOHW3DQ

5(68/76

7KH 1 HWADQV P RQMRUQJ LHSRUASLRYIGHV LQIRWP DARQ DQG EDANILRXQG GDV VR VXSSRUMMH
GHYH®RSP HOWR! WH 5HIIRQDO7IDQVSRUMGWOMI\ 576 WDWZ DV [LDMSURGXAHG 1Q DQG
WH UH UHVK DVDSSIRYHG E\ 6FRWILK 0 [QMMLY/ 1Q WV GHVIQHG VR \KRZ SLRIUHW DIDIQW
WH REMPWYHV Rl WH 576 Z KIFK UHTXILHV GHOYH) E\ SDUHY DVZ HODVE\ 1 HVADQV DQG IMIY
UHFRIQMVHG WDWMWP D\ VBNH P DQ\ \ DU/ [RUWH VADWMI\ VR GHRMYHOD LQIOXHQFH P RMRI WH
IQGFDVRY/ DQG WLV SIRFHW IV VWD RQIRIQ] $OKRXJK 1 HVWADQV WHD P D\ KDYH @P WG

LA XHOAH RYHU GHOYHY  DIDIQWWRP H Rl WH IQGFDWRY/ WLV [P SRUBQWMR XQGHUAMQG WH
Z IGHUSWRI WIHW DOQG WHQGVY DRRW WH LHI IRQ

7KH 0 ROVRUQJ 5HSRUNSURGXFHG 1Q -XQH ZDV WH V¥ HDM DQQXDOP RQMRUQY
UHSRUADQG SLRYIGHG IQIRLP DARQ DIDIQWDVRECRI P RQMRUHG IQGFDRW/RI ZKIFK  KDYH
VLI HW VHADIDIQMMWHP  VRP H LQGIFDVRYY KDYH P RUH WDQ RQH VLI HWUHVXGAQJ LQ D VRVEBORI

DUHV WARQEIQV 60 $57 6SHALIE 0 HDVXWDE®! $PRKIHYDE®! 5HDDME DQG 71P H %RXQG
VLI HW WDWZ KHH SRWME®! UHDWI EDAN VR WH \VADWAI\ V IGHOWIHG REMPWYHY 7KHH DUH D
IHZ L.QGIFDVRLY/ 1RUZ KIEK MY QRWDSSIRSUDM VR HABEQK VLI HW EXVWKH LOGIEDVRYY DLH EHQJ

P RQMRUHG \R SLRYIGH DQ XQGHUMIQGIQI RI WH FKDQILQJ QDWIH RI WDQUSRUAIQ WH DUHD

Q WH P RQVRUQJ LHSRUWRI WH  IQGIFDVRY/ IRUZ KIFK IQGIFDWYH VLI HW KDYH EHHQ

IGHOWIHG DIWU LQFOGQ IQGFDWRYY IRU SHGHMMDQ QXP EHWY 1Q $EHWGHHQ &W DQG
$EHGHHQWKILH DQG XMQUI WH P RWAXS VR GDWA GDV DYDIDE®! WH |RGRZ IQU UHVX@V FDQ EH

VXP P DUMHG IMWKRX@ EH QRWG WDVWRP H LQGIFDVRYY KDYH P RUH WDQ RQH VLI HW

-QGWRY/ RQ LI HW

QGO Z IW\RP HVXHHW

“QGFDRY/P RYIQJ 1QWH Z LRQJ GLLHPVIRQ

-QGEHDWRY/ Z W QR GOV VMVDYDIDE®!

WWKRX@ EH QRWG WDADOKRXJ K WKLY LHSRUALY SXEQVKHG RQ DQ DQOXDCEDMY IMKVHY WH P R
UHFHQAGDVD DYDIDE®! [LRP WH YDUHW Rl GLLIHIHQWMRXUAHY XVHG VR FRP SIB! WKLY LHSRUVR
ZKIFK WH VZR NH SXEGFDWRQV DUH WH 6FRWMYK 7UDQVSRUNBVIMIMEY  SXEQUKHG DQQXDAD 1Q
' HAHP EHU DQG WH 6FRWIK + RXVHKR@ 6XUH.  SXEQKHG HYHY VHIRQG \ HDUIQ $XIXW $V
WHH SXEQEDMRQV DIH SURGXFAHG DWGLLIHHQWP HY WH P RWMUHAHQWDQQXDOUHVX®@V | RU DD
IQGIFDRY GR QRWDE D\V \KRZ WH VDP H \ HDU &DXWRQ WKRX@ WHH RWH EH VBNHQ Z KHQ
FRP SDUQJ GLLI HHQWQGIFDVRLY Z I HDRK RWHUDV VRXUPHV DQG\ HDW/P D\ YDU


https://www.nestrans.org.uk/wp-content/uploads/2020/07/Monitoring-report-2020.pdf

$ P ROVRUQJ LHSRUAZ I WDYHOMDAMEY | RU KDV QRWEHHQ SUHSDLHG GXH VR WH
VI QUIFDQWP SDPAWR WDYHODV D UHVXOWRI WH UHVMPWRQY | IBAMQWRGXAHG 1Q 0 DUFK 1Q
UHVSRQWH VR WH &RYIG  SDQGHP LF 1 HMADQV KDG EHHQ VXFPHWI XOIQ D ELG VR WH 3DWV IRU
$@ 6P DUMU &KRIFHV 6P DUMU 3@FHV 2SHQ )XQG IRU PDWK IXQGEQI VR XQGHWENH
FRP SUHKHQWLYH WDYHOUXUH VIQ DV D EDVHIOH IRUWH 576 * IYHQ WH LP SDPARI WH

&RYIG  UHWMPWRQV RQ WDYHOJXIGDQRH IMZ DV IOWMDG DIUHHG XQGHWENH VXUH V \R KHS
IGHOA\ KRZ SHRS®IVWDYHOKDEIW DQG DWMYXGHV DQG EHKDYIRX U/ Z HUH FKDQILQU

&RQVXGBQR VXSSRUNZ DV FRP P MMRQHG VR XQGHWENH DIMYXGLQDODQG EHKDYIRXWDOVXUYH V
HDFK P RO EHVE HHQ -X® DQG ) HEKDU DQG WLV Z DV GHOYHIHG WILRXJK DQ RQIDH
SDQHO+ DD WH VDP S®I Z HH ILRP $EHUGHHQ DQG KDD ILRP $EHWGHHQWKILH  7KH GDV XVHG [1Q
WH UHSRUN Z DV Z HIKWG VR HQUXUH WH VDP S®1 Z DV UHSUHVHOWMYH R WH 1 HVADQV LHIIRQ E\
DIH DQG JHQGHU ' XH VR WH HYROMRQ Rl WH &RYIG  SDQGHP LF DRLRW WH \WQ P ROWY \WH
UHVXOV WKRZ HG KRZ WH SRSXOMRQ UHDRMG VR WH GLLIHHQAMHBP HOWV Rl ®ANGRZ Q LDWHU
WDQ WH SLRIUAMAYH LHFRYHUY WDWKDG EHHQ DQAFRSDMG DWKH SRIQADAZ KLFK WH MG\ Z DV
FRP P WMRQHG )R@RZIQJI HDFK Rl WH WQ VXUH Z DYHV IQGIMIGXDOVXUYH LHSRUN Z HH
FRP SGMIG DQG SXEQKHG RQ WH 1 HVADQV Z HEVW  7KH LQIRWP DARQ Z DV DR GMHP LODWG

WHIIRQD® W KHS WH Z RN Rl RXU SDUAHY DQG RWHU WENHKRGHY/ DV Z HODV KHSIQJ R
IQRWP SURUW DRARQV WDWZ HH FRP SDME® Z IW WH YIMRQ DQG REMPWYHY EHQJ VHARXWQ
WH GUDI WHI LIRQDOADQVSRUAMADWAT\ - 1 HMADQV

$ QHZ IRWP DWMIRUWH P RQMRUQJ WHSRUNZ I@EH GHYHBRSHG VR VXSSRUMKH QHZ  5HIIRQDO
7WDQVSRUAGWDMI\ VR Z KHQ MLV FRP SGWG DQG DGRSWG WY LOMQGHG WDWKLY Z LO
IGHQM\ D QXP EHURI DSSURSUDM VLI HW WDWL HVADQV Z L@P RQMRULQ WH FRP 1QJ \ HDW/ ALY
SIRSRVHG WDWMHVH VLI HW Z I@UHSUHVHQMQGLIFDRYY WDWFDQ EH EHWAU QI XHQFHG WILRXJIK
WH 5HIIRQDO 7UDQVSRUVEWDWMI\  DOMRXJIK RWHU WHQGY DQG IQIRWP DMRQ Z L@ DIDIQ EH
P RQMRHG \R KHS SURYIGH FROW] W


https://www.nestrans.org.uk/projects/monitoring-and-modelling/
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3/$11,1* )25 7+( )8785(
&RYIG

7KH 1 FMADQVRIIIFEHFRVHGRQ 0 DUK Z KHQ ®A\GRZ Q UHVMPARQV Z HH IQWRGXAHG 1Q
6FRWDQG DQG DWW KDYH MQFH Z RINHG ILRP KRP H Z W RQ® RFFDVRQDOHWHQADOYIMW
EHQI XQGHUENHQ VXFK DV VR P RQVRU LOFRP 1QJ P DIODQG SIRAHW IQYRIEHV $WWH HQG RI
0 DUK WH 6FRMYK * RYHUQP HQWDGYIFH Z DV VR FROAQXH VR ZRWN ILRP  KRP H DQG
GHAMRQV RQ WH IXWUH tHRSHQQI R WH RIILFH Z (@EH VBNHQ 1Q WH FROM WRI 6FRWK
* RYHUQP HQWDGYIEH UMN DWHWP HQW DQG GMAXWRQV Z W W WLV HQYIMDIHG WDWD
SKDVHG DSSURDFK P D\ EH VENHQ WDWZ I@IQYROH D K\ EUG P RGHOR! RIIIFH EDVHG DQG KRP H

ZRWINQY
6WDWAJ\ ' HYH®RSP HQW

5HIJLRQDO 7UDQVSRUW 6WUDWHJ\

1 HVADQV VXEP IWHG WH ) LODO5 HI LRQDO7 LDQVSRUNGWDWI\ \R DV DSSWRYHG E\ WH %RDUG
VR WH &DELQHWEHRUAVIY DQG 7WDQVSRUMBFRVBQGRQ 0 DUK 6KRX@ DQ\ FRP P HQWRU
| HHGEDFN EH REVBLOHG WKLY Z LGEH FROMGHUHG DQG DQ\ IHYIMRQV P DGH VKRX@ WH %RDUG EH 1Q
DIUHHP HQW?2 QFH DQ HQGRUHP HOWE\ WH 0 LQMMUKDV EHHQ UHFHLYHG WH | RUP DODGRSMRQ Rl

WH576 DVWH WIMKVRY 5 HILIRQDOY LDQVSRUASWDW\ | RUWH DUHD Z I@EH DUDQIHG DQG IW
Z I@EH SXEQKHG RQ WH 1 HVWADQV Z HEVMW $Q ( [ HEXWYH 6XP P DU Z IEH SURGXFHG IRUWH

VADWI\ DQG D 6WDWALE ( QYLLRQP HQUBOS WHWP HOAB RS GRSWRQ VWP HOWSUHSDUHG DQG
DGYHUAHG

$ QZ PRQWUQ DQG HYDOXDARQ IDP HZRW IRUWH QHZ 576 ZI®EH GHYHBRSHG WDW
IOFRUSRUIDWV IHBIYDQMQGIFDRY DQG VBUHW WY LOMQGHG WDWKLY Z IOEH VSOMQWR DQ
DQQXDOP RQMRURI D P RIH @ WG QXP EHURI NH LQGIFDVRYY WIDWP RQMRU SLRIUHW \RZ DGV
WHM[ 576 SURUMHVDQGD  \ HDUD HYDXDARQ UHSRUAZ KIFK Z LGERN DAD Z IGHUWDQIH Rl GDVD
DV Z HODV TXDOAMYH VRXUAHV DQG @/HG H SHUHQFH $ ' HOYHU 3@Q IRUWH QHZ 5HIIRQDO
7WDQVSRUNGWDMI\  Z L@DOR EH GHYHBRSHG WDWGHQAILHY WH DPARQV GHHP HG QHRHWDU R
GHOYHUWH VADMI\  DQG VHH\V VR HVIAP DM WH FRWVWP HVFDG! DQG BDG DI HQAHY | RUGHDYHU

2 XVBXWIRP WH' HIYHY 3@Q Z LOEH XVHG VR DAMMMQ WH GHYHBRSP HOWRI D\ HDU FDSIVBO
SWRIWP P H

576 6 XSSRUWLQJ 'REXPHQWYV

&ROMGHDARQ Z LOEH JLYHQ DV VR Z KHWHUWH VXSSRUAQI DPARQ SOQV |RUWH FXUHQAG 76
UHTXLLH VR EH UH UHVKHG RQPH WH 576 IV DGRSWG EXWL. HVADQV Z LGFRQWOXH VR SLRIUHW
WH GHYHU Rl WH FXUHQWE 76 1Q WH \ HDUDKHDG E\ Z RINQJ 1Q SDURHUKIS Z W 7UDQVSRUN
BFRVDQG / RFADO$XWRUMHY DQG WH SUYDW VHRRU \R [P SGP HOAMWH DPARQV Z WKIQ WH
VXSSRUMYJ + HDOK  7WDQVSRUMAXY ) UHIKW5 DICDQG $ PWYH 7WDYHCE PARQ 3@QV



+ HDOY DQG 7WDQVSRUAS PARQ 3MQ5HIHWK +7$3

1 HVADQV Z LOFRQAOXH VR IRIQWD 1XQG WH + 7$3 3LRIWDP P H 0 DQDIHULQ SDURHUKLS Z I
1+6 * WDP SIDQ DQG VXSSRUMKH Z RIN Rl WH 7WDQVSRUV  3XETF +HDOK DQG $FFHW \R
+HDOM  G6RADO&DH JWRXSV 7KH RQIRIQI P SDFW RI WH SDQGHP IE RQ DOOWDQVSRUN
RSHIDRY/ WH FKDQILQ) SDWHLDV Rl WDYHODQG GFDARQ |RUIQ SHWRQ KHDK DQG VRADO
FDUH DQG KRZ FREPWH DFWRQ FDQ SWRIUHW DQG DWJQ Z WK RYHWDUKIQJ +7$3 DIP V Z L@
FROAOXH VR EH FROMGHIHG 1 HVADQV Z L@DJ DIQ FRQWEXW VR WH 7 DQVSRUMNR + HDOKFDUH
QIRWP DMRQ &HQWH 7+-Q8& VHUYEH WDWLY SLRYIGHG E\ WH SXETF WDQUSRUMXQIWZ IWIQ
$EHUGHHQWKILH &RXQAO 1 HVADQV DQG WH +7$3 3URIWDP P H 0 DQDUHUZ L@DAR Z RINZ WK
1+6 * LDP SIDQ DQG WH 6XVADQV : RINSOFH ( QIDIHP HOAZ |1 LEHUVR SLRP RWM VX\ALODE®
WDYHOWR P DIRU KHDOM VWAV 1Q WH UHIIRQ DQG FRQMEXWM VR WH FRWRI WLV SRWMQ WH
VHARQG DQG WILG \ HDW/RI WH VRKHP H

XV $PURQ 30Q
7KH %XV $@DQFH Z L@SURIUHW WH DRARQV Z IWIQ WH %XV $PUARQ 3MQ SXEQKHG 1Q $SUO
7KH FRQUXGEOR VXSSRUAFRP P MRQHG E\ 1 HWADQV1Q VR GHYH®S D YIMRQ

GRFXP HQMRU DQ $EHUEHHQ 5DSIG 7WDQUWOQHVE RWIN DQG SUHSDUH D ELG VR WH 6FRWRAK
*RYHUQP HQW e P L@RQ %XV 3URUW ) XQG Z I@EH FRP SGMWG E\ WH GHDGIDH IRUELG
VXEP WMRQVRI  $SUO 7KH EIG Z LEVHHN IXQGIQ) VR GHYHBRS WH EXVIQHW FOVHV
DQG GHMIQVIRURAW FHOWH DQG NH ADWYJ LE LDGIDAFRUIGRUEXV SURUW P HDVXUHV DQG WH
$EHUGEHHQ 5DSIG 7WDQUWM WP 6KRX@ IXQGIQJ EH DIUHHG WH DZ DUG Z L@DOR VXSSRUN
SOQOHG [P SIRYHP HQW B\ $EHUGHHQ &IW &RXQAODWERXW &R@UH 6VWR HQDE®! | XUKHU
EXV SURUW VR EH IQARGXPHG 1Q WH AW FHQAH DV SDUVRI WH $EHGHHQ &IW &HQAH
0 DWMLBOQ DV ZHDDV P DINAMQJ DQG FRP P XQEDMRQV R VXSSRUVWH GHDYHY DQG
IP SGP HOAMRQ Rl WH EXV SURUW DQG $57 SUIRSRVDY

1 HVADQV Z L@ SLRYIGH IXQGEQI VR FROWOXH WH P XOMP RGDOFRUIGRU DSSWDVDY EHQJ
XQGHUENHQRQ$  : HAQIVRQSRDG WH (@RQ VR &IW &HQWH VR * DUMGHH FRUIGRY DQG
WH$  -QYHXUH R $EHGHHQ FRUIGRU ) XUMHU P X@ P RGDOFRUIGRU WXGIHV Z IEH
FRP P WMRQHGIRUWHS $ DQG$ DQG DVD I IUWMMEIH |IRUHDFK FRUIGRUWHH Z L@
EH D UHTXILHP HQMR XQGHUENH D 67$* EDVHG DSSWDIVDOWR IGHOM\ WH EDVHIDH DQG
P HDVXUHV IRUIP SIRYHP HQW7KH VKRUMMPP  BZ HUFRWP HDVXUHV ILRP WKHS$ %
FRUIGRUWXG Z L@EH | XUMHU GHYHBRSHG DQG [P SGP HQWG Z KHQ DSSIRSUDM Z W WH
UHP DIQLQJ RSWRQV XQGHUIRIQI GHVIAGBIG DSSWDIVDOWR 67$* SDUN  BIVHO 7KH %XV $ @DORH
Z O FROMQXH VR SIRYIGH LOSXWWR $EHUGHHQ &IW &RXQAOIQ WHU FRQUGHIDARQ DQG
GHYHBSP HQWRI D/ RZ ( P MMRQ=RQH DV Z HODVWH &IW &HQWH 0 DUMBDOQ

3URURWHERYIG  SDQGHP LF Z RINZ DVVENIQJ SOFH RQ WH IQWRGXPARQ RI RQEDH WANHW
VDBV [RUWH Z HHND * IDWA 2 33(5 P XGURSHUIDWRU VHFH WDWZ RX@ SRWMQWD@® DOR
SWRYIGH WH RSSRUMQW \R VHOBRQIHU SHURG WANHW DQG H S&UH RSWRQV |RU WP DUV
P RELGI SD\ P HQW DQG MLV KRSHG VR UHVXULHPALY DQG UHVXP H SURP RWRQ RI WH VHUYIEH
Z KHQ DSSURSUDM 7KH 3DIN  51GH Z HEVW KDV QRZ EHHQ LQFRISRIDIMG LQR WH Z IGHU
* MPBERXWZ HEMW DQG WHVH SDIHV Z I@EH NHSWXS R GDWM 3DIN  51GH VWV P D\ EH
DGYHUAHG DBRQJ Z W JHOHDOSXEQE WDQVSRUNVSLRP RARQ \VKRX@ &RYIG  WDQVSRUN
UHDWG JXIGDQFH GHHP VXK SLRP RURQ DSSURSUDW ) XUKHU LHVXUDAQI RI . LQIVZ HQY
3DIN  51GHZ LOFEH GHIHHG



$ QQXDCE HSRUV
UYXMOHW3DQ

1 HVADQV Z L@SLRYIGH I XQGIQJ VR SLIRIUHWWH GHIYHY RI (@Q3DWN  51GH P SLRYHP HQW
FUHDARQ Rl P LQLKXEV DWEDWHY DQG 1Q 2 @P HBUKP  IRUEXV WRS LQIRIP DARQ XSGDWMV
DALRW WH WHIIRQ IRUIXUMHU( SDSHUEXV WWRS GIVS@\ V DQG IRULP SLRYHP HQWZ RUNV DV
3HWLKHDG 96XV -QMUAKDQIH ) XQGIQJ Z LGDOR EH SLRYIGHG VRZ DLGV | RRVBDW DAMDIFNGRJ

DQG %4IGIHQG 7DUN VR SLRYIGH @ VR EXV VRSV RQWH $  IRERZ 1QJ DD QP HOWDV D

UHVXOWRI WH Y%D® HGH VR 7ISSHIV GXDAQJ %XV RS @IV 1Q $EHGHHQ &IW &HOWH Z L@
DOR EH UH UHVKHG UHDOAP H SDWHQIHULQIRWP DARQ VLI QV H SDQGHG LQ $ EHUGHHQWKLLH DQG

D HYIHZ Rl \LJQDOMHG MQPARQ VHWMQIV RQ WH . 1QJ 6WHHWARUIGRUZ LG@EH XQGHWENHQ \R
VHHNR [P SLRYH EXV NRXUOH WP HV

) HIKVSPARQ 30Q

1 HVIADQV Z LGFRQWOXH VR P DQDIH WH ( FDUIR ELNHV SIRWRUGMAP LB GHOYHUHV 1Q WH &IW
&HQWH DQG | XUMHU DI HTS XMQJ WH M EINHV SXURKDVHG WULRXJIK WH 7UDQVSRUNGFRUDQG
/RZ (P MRQ =RQH * IDQWR $EHUGHHQ &IW &RXQAOIQ 7KH IUHIKWZ RINQJ JLRXS
Z LOFRQWOXH R P HHWFRQMGHUQJ WH IUHIKWP SDRWRI NH SURMPW DQG WMGLHV VXK DV
WH/ (= DVZ HQDVWH FKDOIQI HV UHDWIG VR GHFDLERQVDARQ Rl WH | UHL KVWHRRU

5DICEPARQ 30Q

Q DFFRUEDQAH Z W WH 5DICE PARQ 3@Q 1 HVADQV Z L@FRQAQXH VR VHHN [P SLRYHP HQW \R

WDIOVHYIFHV DALRW WH 1 RUM ( DWDQG EH\ RQG DQG DIDIQ FRQMEXW VR WH ( DWAERDW
0 DIQIOH $XWRUMHY ' VEXWIRQV Z I@FRQOWOXH Z W 7UDQVSRUVGFRWDQG LHIDUGIQ) WH
ILODCFRWAR! . [QWRWH DI D\ WIMRQ FDUSDN DQG DFFHW LRDGV DQG VR DUDQIH SD\ P HWRI

WH FROMEXWRQVIRP 1 HVADQV DQG $ EHUGHHQWKILH &RXQAO



1 HVADQV Z L@FRQAOXH VR SDUARSDM 1Q WH WDP ®IG E\ 7DQVSRUNGFRDQG DQG LOFOGIQJ
UHSUHVHQDAYHV ILRP 7DPWDQ 6FRVEDICS @DQRH 1 UHLI KWDQG SDWHQI HUWDIOVHUYFH RSHUIDRWYY/
VR UHYIHZ RSWRQV | RUFDSDAW DQG MXUDH WP H [P SIRYHP HQW EHVE HHQ $ EHUGHHQ DQG WH
&HOWDOYHIV 7KH GLDIWRSWRQ DSSWDVDOIRU P SIRYIQ) DFFHW VR -QVAK WMRQ Z LOEH

IIODDHG DIWU VBNQJ RQ DQ\  IHHGEDAN ILRP  7WDQVSRUN 6FRVBQG DQG WHQ |RUP DD
VXEP WHG | RUFRQMGHUIDMRQ Rl WH RXVRP HV

&RQXGEQR ZRW IQYHAMDAWY) P XGMP RGDO FRUIGRU RSWRQV EHVE HHQ $EHUWGHHQ DQG
/ DXUHQPHNLN LOFO(GIQI WH [HDVEELOV IRUQHZ WIMRQV Z I@EH SURIUMWHG XMQJ D I XUMHU
/ RFDCBDIO HYHRSP HOW XQG JWDQWDZ DUEHG 1Q 1 HVADQV DQG $ EHUGHHQWKILH &RXQAO
KDYH DOR DARFDMG IXQGIQJ VRZ DBV P SLIRYHP HQW \R Z D\ IIQGQ) DQG WIQDIH EHVE HHQ
6VRQHKDYHQ 5 DICSVIMRQ DQG WH 7RZ Q &HQWH DQG LQ SDWHUKLS KDYH VXEP IWMG D ELG IQ R
6FRWDLO/ BVIMRQ 7WDYHO3MQ ' HYHBRSP HQW) XQG IRUP DWK IXQAQI 7KLV EIG Z DV QRW
GHMLP IOHG 1Q GXHWR WH [P SDPARI &RYIG  EXWERW 1 HVADQV DQG $ EHLGHHQWKILH
&RXQAOKDYH UMVBIQHG WHU IXQGIQ) DARFDMRQV VKRX@ WLY SIRMPVEH SLRIUAWHG 1Q WH
\ HDUDKHDG

1 HVWDQV RITIFHWY Z LODAR FRQWXH VR @DIVH Z I 7UDQVSRUAGFRWDQG 1 HVZ RUN 5 DIODQG WDIO
RSHDWRWY RQ DMXHV VXK DV WP HREGN WA WRAN WIMRQV DQG GHADLERQVDMRQ

SIRSRVDY 7KLV P D\ IOFXGH FRQMGHIDMRQ Rl JDXIH FEDUWDOQAH UHTXILHP HQW [P SDRPWQJ RQ
P DQ Rl WH URDG EUGIHVY WDWARW WH WDIA D\ 1Q WH WHIIRQ

e $PANH7WDYHBPMRQ 30Q
7KH HP EHGGHG 6XVADQV P\ FIQU GHYHBRSP HQARI | IFHU SRW\Z DV HBEQKHG 1Q DQG
KDV EHHQ HP SR\ HG DQG IXQGHG E\ 1 HVADQV RQ D WP SRWDY FRQWDRWEDWY Z IW(
EXVIADQV SLRYIGIQI P DWK 1XQGIQJ 1Q WH IRWP Rl D JUIDQWRI XS R e SHUDQQXP
VRZ DUBV P HDVXUHV VR VIXSSRUADPRYH WDYHOWDWI DIQV WHUDSSURYDO 7KH FRQWDPALY QH W
GXH IRU LHQHZ DOLQ 2 PREHU DQG FROUGHIDMRQ Z LOEH JLYHQ VR P DNQJ WLV D
SHUP DQHQWSRW



$ QQXDCE HSRUV
UYXMOHW 3DQ

7KH RIFHUZ LOFR RUGIODM Z IW 6X\VWDQV DQG VXSSRUMMH GHIYHY Rl WH $PWYH 7WDYHO
$PURQ 3@Q E\ LGHOW\ LQJ DPARQV 1Q SDUQHUKLS Z IWK ERW GFDODXWRUMEHY WDWADQ EH
SIRILAWHG RQ D WHIIRQDOEDMY IQ WH FRP IQJ \HDU 7KH QHZ SHGHWMDQ DQG R\ Fo
FRXQMLY WDWZ L@EH SDUATXQGHG DQG LOWBMIG E\ &\ FI) 6FRBQG DQG SXURKDVH Rl EINHV
IRU 6SRUNS EHLGHHQ DQG / LYH / IH $EHUGHHQWKILH WDWZ HH DIUHHG XMQJ WH

EXVIADQV I XQGIQI Z I@EH SLRIUHWHG 1Q WH \ HDUDKHDG QRZ WDVWKH GHDGIOH | RUFDIP 1Q
WLV JWDQWKDV EHHQ H WIQGHG DV D LWX®WRI WH &RYIG ~ SDQGHP IF 7KH GHDGIRH IRU

XVIQJ WH 6XVADQV 1 DARQDO&\ F®I 1 HVE RN ' HYHBRSP HQMXQG JUDQWRU P SLRYHP HQW
ZRUW RQ' HMGH : D\ KDV DOR EHHQ H WIQGHG WLV KRSHG WDW1 HVADQV Z L@DIDIQ

UHFHYH D GILHPW5 HILIRQDO 7WDQVSRUN3 DURHUKLS $PRYH 7WDYHO JLDQWILRP  7UDQVSRUV
BFRVDQG 1O IRU IXUKHU EUGIH WHS@AHP HQWDQG UHVXUDAQI ZRUW RQ WH
)RWPP DUMH  9%XFKDQ: D\ DQG VR FRP P DMRQ D LHYIHZ Rl WH FRUH SD QHVE RN Z WKIQ
$EHGHHQ

7KH 1 HVADQV P\ F®! GHYHBRSP HOWRI I LIFHU Z L@
SDUAASDWM [Q WH FTHQAI LRXS RI WH YDURXV
PXGMP RGDO FRUIGRU WXGHY  EHQ

XQGHUENHQ VR HQWXWH WDW DPWYH WDYHO
PHOVWXUHV DWH IX® FRMGHHG DQG
GHYHBRSHG 1HWDQV Z1® DIDQ SWRYIGH
IXQGQI WRZDUWGEV D QXP EHU Rl SHGHMMDQ
DQG RFO  IQWDMKPXH 1P SLRYHP HQW
VIKHP HV DIUHHG Z W WH @RFDODXWRUMEV

RU FROMEXW VR WRWH WDWWH &RXQAY
KDYH KDG VXFFHW 1Q VHHNQU P DWK IXQGLQJ

WURXIK WH 6XVADQV 3@FHV IRU ( YHU RQH
3RRILPPH  1HMDQV ZI@®DOR FRQUGHU
Z KHWHU WHUH DUH RSSRUXQWHY \R ELG IRU
IXQGAQI WUWRXIK H WILQDOVRXUFHV VXFK DV
WH 3DV IRU $@6P DUMU &KRIFHV 6P DUMU
3OAHV 2 SHQ ) XQG WR I XUMHU GHYHRS DPWYH
WDYHOI DAMAHV DQG SURP RURQ 1Q WH \ HDU
DKHDG

7WDYHCB OQQIQ 6WDMI\

' XHWR WH FXUHOWRQIRIQJ P SDPARI &RYIG  RQWDYHODQ DGYIFH RUSLRP RWRQ Z L@EH
1Q DAFRUEDQAH Z W WH WDYHOS@OOIQ) \KRUMR P HGIXP WP JXIGDOFH DQG WL Z L
FROAQXH R EH XSGDWG DV SXETF KHDOK DQG JRYHUQP HQWI XIGDQFH FKDQIHV



https://www.nestrans.org.uk/wp-content/uploads/2020/12/Travel-Planning-Strategy-Short-to-Medium-Term-.pdf

DQG GHYHRSV 2 QFH MY FRQUGHHG DSSWRSUDM 1 HVADQV Z LOUHYHIMR SLRP RWQJ WDYHO
SOQQQ DG RITHUQI DWIMBQAH VR RU DQVDMRQV GHYHBSIQ) WDYHOS@QV 1Q DAFRUGDORH
ZIW WH P HGIXP VR ®Q] WP JXIGDOFH WDWSLRYIGHV DGYIFH DQG @D\ VR UHBIYDQW
LQIRUP DMRQ RQ &RXQACY. HEVIWA

) XQGIQJ KDV EHHQ DIUHHG VR XQGHUENH 1 XUAKHU WDYHOEHKDYIRXU DQG DWMGH VXUYH V VR

P ROMRUKRZ WLV FKDQIHV 1Q UMVSRQWH VR WH HDMQJ Rl &RYIG  WDYHOUHVMPWRQV DQOG
1 HVADQV Z @DIDIQ FROQMEXW DRQJ Z W RWHU 5HJ LIRQDO7 DQVSRUNE DURHUAKLSY VR WH
P DQDIHP HOWDQG P DINFMQJ  VXSSRUNVIRU_ 7K DAMBORH Z HEVW FDUGV DQG ®DIGW
SIRGXPUIRQ DQG SRWRIH -WLV SOQOHG VR XQGHWENH IXUMHU LRDG VDIHW SURP RURQV
WURXJIKRXWIKH \ HDULQ SDURHUKLS Z MK 5RDG 6D HW 1 RUK ( DWAGFRWBQG SDUGHY WDWZ L@
LOFOXGH DGR VRADCP HGD EXVVKHOMU ELCERDUG DQG GLI MBOFAUHHQ DEYHUIV

3DU/QHUKLS : RUINLQJ

5HJLRQDO 7UDQVSRUW 3DUWQHUVKLSVY 6FRWWLVK *RYHUQF
1 HVADQV Z L@ FROMOXH VR @IH Z W RWHU 5HILRQDO 7WDQVSRUN 3DURHUKISY WILRXJIK

TXDUMUD P HHAWQIV Z I WH &KDILY DQG | XUMHU TXDUMD P HAWQ) EHVE HHQ / HDG 2 1ILIEHWY/

IOFO(GIQI 6FRWIK * RYHUDP HOAWDQG &R6/ $ 7KURXJIK 6&2 76 1 HVMADQV RI1LEHWY Z LOHQIDIH

Z IW 7UDQVSRUASFRVBQG DQG RWHUBFRWLK / RFDOS XWRUMHV 573V RQ DRWYH WDYHO XQGLQJ

GHHY RIWH176 DQGLP SOP HOWMRQRI WH 7WDQVSRUNGFRUBQG $FW

1 HVADQV RIILIFHY Z @DOR SDUAASDWM 1Q WH YDURXY JURXSV SIRVIGIQ) RYHULIKWAR WH
6735 SWRAHW LOFOXGIQI WH UHIIRQDQJLRXS  DQG QDARQDOIDVRQ P HHMQIV

1 HADQV Z 1@ FROMOXH VR VXSSRUVDQG EH PHPEHW Rl WH &RP P XQW 3@QQQU
3DURHUKISV1Q $ EHUGHHQ DQG $ EHUGHHQWKILH

$EHUGHHQ &LW\ 5HJLRQ 'HDO

7KH XSGDW VR WH VIWDWU LF $ EHUGHHQ 6XE $UHDO RGHO$6$0 R D EDVH\ HDUIR@RZ LQJ

WH FRP SBMRQ Rl WH $EHUGHHQ :  HWMUD 3HUSKHUDOE RXWM Z LOEH FRP SGMG DQG | RUHFDW
\ HDU/ GHYHRSHG IRUD QXP EHURI | XWW{UH WDYHOSDWALD VFHQDURY [Q MKWRI WH HIHPW R

&RYIG  DQG IQ NHHSIQU Z MK WH QDARQDOP RGHOGHYHBRSP HQW 7KH P DQDUHP HOWRI WH

FROXGEQR ZRWIN VR XSJWDGH DQG DXGIW$6$0  Z 1@ FRQMQXH WR EH SIRILWWHG 1Q
SDURHUKIS ZIW ERW &RXQAY WH 6WDMIIE ' HYHBRSP HQW 3@QQQJ $XWRUW DQG

7WDQVSRUNGFRADQG DQG EH IXQGHG WURXIK WH &IW 5HIIRQ ' HDO WY KRSHG R KDYH WH

QHZ P RGHODYDIDE®! LQ HDUD

7KH 6WDWAULE 7UDQVSRUAS SSLDVDOZ IG@EH SURIIHWHG B\ XQGHWENQ) VWDWAILE P RGHA@)
ZRWN DQG WWMAQJ Rl NH DUHDV Rl LIQMHVWZ KHIH SUHYIRXV Z RIN VKRZ HG SLHWXUHV RQ
QHVE RIN SHURWP DQFH -Q SDUAEX@U WKLY IV O\HO VR HOWIODSSWDMDODQG EXVIQHW FDWH
GHYHRSP HQWIRU $EHLGHHQ 5DSIG 7WIDQMWSIRSRWDY IRUIP SIRYHP HOV VR WH $ 1
FRUWGRUDQGWHS @ HE@QIVRQ 5RDG FRUIGRU SHQGIQI WH RXWRP HVRI 6735 : RINZ @
EH FRP P MMRQHG E\ 1 HVADQV VR VFRSH D QXP EHURI / LYH/DE  SLRSRVD® \R GHYHBS DOG
WMMKH [HDMELOV R IQMYHQMRQV DURXQG D QXP EHURI WHP HV VXFK DV P RELON KXEV

DOMUODWYH IXHAQ) KXEV 0 RELONV DV D 6HUYEH 0 DD6 DSSTDARQV' HP DQG 5HVSRQWYH
7WDQVSRUNV -QQRYDARQ 1Q P RQVRUQJ DQG GMHP LODWRQ R WDQVSRUNVQHVE RIN GD DQG
KDX@UH H I LEHOR


https://www.nestrans.org.uk/wp-content/uploads/2020/12/Final-Medium-to-long-term.pdf
https://www.thistleassistance.com/
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7KH SUHHUHG RSWRQ \R [P SURYH WDQUSRUATDNY EHVE HHQ $ EHLGHHQ 6RXWK + DUERXUDQG WH
UHJ LRQDOADQVSRUAQHVE RUN WDWZ DV DSSURYHG E\ $ EHUGHHQ &IW &RXQAAQ ) HELKDU y4l0)
EH | XUMHU GHYHRSHG R GHVBIGBIG GHMIQ WRIHV VKRX@ EXVIQHW FDVH FROVHOWLRP WH \VE R

* RYHURP HOW EH UHRHLYHG

&RPPXQLW\ 30DQQLQJ 3DUWQHUVKLSV
7KH 1 HVADQV ' LUHARU Z L@FRQWOXH R EH RQ
WH %RDUG Rl WH $EHUGHHQWKILH &RP P XQW
30QQQ) 3DUGHUKIS $&8&3 DQG RQ WH
0 DQDUHP HQW* LRXS Rl &RP P XQW 3@QQQU
$EHWGEHHQ &3$ 1 HVIADQV Z LGDOR FRQOWOXH \R
SDUAESDM 1Q WH $EHGHHQ &33 V $EHUGHHQ
3LRVSHY DQG 6XWRIQDE®! &IW P SLRYHP HOW
*RXSV DQG RQ $EHWGHHQWKIH &33V
&RQQOHPMG DQG &RKHVLYH &RP P XQUAHV * LRXS
DV Z HODV D QHZ ® HBEQKHG + HDOK\ ( DAQY
DQG $PAYH/ IMQJ SURUW JLRXS

-Q WH \ HDUDKHDG 1 HVADQV Z LOFRQMEXW \R
WH PROVRUQI DQG GHIYHU R WDQVSRWV
HDWG RXWRP HV Z IWIQ WH SOQV IRU ERW
SDUGHUKISV 1 HWDQV ZI® GDG RQ WH
SURGXPARQ DQG [P SGP HQAMRQRI VI R SLIRMPW
FKDUMY IRU WH $EHGHHQ 6XWRIQDE®! &IW
P SIRYHP HQW LIRXS RQH IRUZ DDIQJ DQG RQH
IRUR FOQJ DV SDUAMRI WH VIWHWK VBLHW 1RU
ZDDOIQJ DQG R FOY 1Q WH /RFDO 2 XWRP H
P SIRYHP HONB@Q

$EHUGHHQ /RZ (PLVVLRQ =RQH
1 HVADQV Z LOOFRQWOXH VR SDUARSDM 1Q WH / (= 3LRWIPW* LRXS IRWP HG B\ $EHUGHHQ &IW

&RXQAOR RYHWHH GHYHRSP HOARI $EHUEHHQV/ ( = DQG VR SLRYIGH D IXQGIQ] FRQMEXWRQ |RU
WLV Z RIN 7KH DSSWDIVDOR! RSWRQV IRUD / ( = 1Q $EHUGHHQ 1Q DFFRWGDQRH Z IW WH 1 DARQDO

/RZ (PIMRQ )WP HZRWN 1/() SURFHW Z I@EH FRP SBMWG DQG FRQUXGIMRQ XQGHIENHQ
Z W WDQVSRUARSHIDWRY/ RFDOAMINHKRGHY DQG P HP EHW/ Rl WH SXETE VR VHHN [ HHGEDAN RQ
WH SLIRSRVHG / (= ERXQGDU  7KH RXWRP HV Rl WLV HQIDIHP HOWH HUAMH Z LQEH FRP ELQHG
Z W WH 1LQGIQIV R GHVGBIG WH | LF DQG DIUTXDON P RGHAQJ VR KHS GHWLP IQH WH SLRSRVHG
/(= WKHPH ZKIK ZI® WHQ EH SXEQKHG DRQ ZIW WH VXSSRUMY DSSWDIMVDO
GRFXP HQMRQ [RU D IXUMHU SHURG Rl FRQVXGIMRQ $Q |RUP DOREMPWRQV Z @WHQ EH

FROMGHUHG E\ WH &RXQAOSURUVR VXEP MRQ Rl WH 11QDOY (= VFKHP H VR 6FRWK 0 LOMMUY
| RUDSSLRYDAQ RUGHUVR EH DE®! VR LOARGXFH WH VAKHP H1Q



$EHUGHHQ &LW\ & HQWUH ODVWHUSODQ
7KH &IW &HQWH O DWMBOQ WDWZ DV DSSWRYHG
1Q E\ $EHWGHHQ &W &RXQAODP V \R
SURUWMH DUHDV IRU SHGHVMDQV DQG R FOMW
Z IWIQ $EHGHHQ &IW &HQAH Z KIGWHQUXUQJ
DFFHWELOV |RU SXEQE WDQUSRUAXVHY/ DV VHW
RXVZ IWKIQ WH $ EHLGHHQ &IW &HOWH 1 HVADQV
Z 1O FROMOXH VR ZRWN ZIW WH &RXQAO R
GHYHRS VXWELQDE®! WDQVSRUASLRSRVDY ERW
Z IWIQ DQG RQ WH DSSURDAK VR WH &IW &HQAH
WURXJK IXQGIQI RQIRIQJ P XGNP RGDCFRUIGRU
WXGHY DQG WH WAWWQJ R WH P DAMSBOQ
IOMYHMRQY ZKHQ IGHOM\IQU WH /RZ
(P MRQ =RQH DV GGG DERYH 1 HVADQV
ZI®DOR EH LQYROHG 1Q WH LQYHWW DARQ RI
SXEQE UHD® Z RUNV |RUWH PFHOWDOVHPARQ RI
8QRQ 6WHHW DQG DWIMMG $EHGHHQ &IW
&RXQAOIQ WH SURFXUHP HOWRI WLV Z RN \R
PD[IlP M DYDIDE®! JWDQW IXQEQ) ZKIOW

HQVXUQJ EHVAYDOH

5HJLRQDO (FRQRPLF 6WUDWHJ\

1 HVIADQV Z LOFRQAOXH VR Z RN Z I WH 5HILRQDO( FRQRP [F 6WDWUI\ * LRXS VR DWIMMOQ WH
GHIHU RI WH 5HIIRQDO FRQRP LF 6WDMI\  5(6 Z KIEK IRWP HG WH EDMY Rl WH &IW 5HIIRQ
' HDO$JUHHP HOW 1 HWVWDQV LV D ®DG RUNH SDUQHULQ P DQ' Rl WH QI IDVAKPXH LHDWG
DPARQV Z IMIQ WH $PARQ 3@Q FRYHUQJ WH SHURG 7KH* UIRXS FROWOXHV\R P HHW
RQ D IHIX@UEDMY DQG LV DIMAQGHG E\ WH 1 HVADQV' LLHARU



$ QQXDCE HSRUV
UYXMOHW 3DQ

3LRMIFW HQYHU

3DUWQHU IXQGHG 3URMHFWYV
7KH IREZIQU QDARQDO DQG HJIRQDO SIRMFW Z L@ FROWOXH VR EH SIRILWAHG 1Q WH
| RUMFRP 1QJ \ HDU

e BWDWMIIE5DIOP SIRYHP HQW  $EHUGHHQ R ( GIOEXUWK DQG* MVIRZ
$  $EHUGEHHQ R -QYHLOHW GXDa

$ $ +DXGIDQ-XQMRQIP SIRYHP HQW

$  / DXUHQPHNLN MQPARQ P SLRYHP HQW
“QYHXUH 7 UDQVSRUMOWURKDQIH

&ROMXPARQ R $ EHUEHHQ 6RXW + DUERXU

1IHVWUDQV IXQGHG 3URMHFWYV

7KH 1 HMADQV EXGIHW IRU KDYH EHHQ DSSWRYHG E\ WH YRDUG VXEMPWWR DQARSDWMG
IXQGIQI GIYHY EHQJ FRQIILP HG DQG DUH GHVBIG 1Q FKDSWU ~ 7KH IRQRZ LQJ OMRXVEDHY WH
SIRVIFW DQG WXGHV WDWDWH IQMQGHG VR EH SIRILHMWHG 1Q WH \ HDU DKHDG  DAMRXJIK
YILHP HQW Z L@EH FROMGHUHG E\ WH %RDUG DV LHT XILHG VR UH GPAFKDQILQ) ALFXP \WBQPHV DQG
HQVXUHRSWP XP SHURUP DQFH DI DIQWAH DYDIME®! EXGIHW

6WDWA LE -QYHR HOWBLRILDP P H
o . IQRHEMRQ &ROMEXWRQVRWHFRWRI WHQHZ WIMRQ FDUSDIN DQG DFFHW LRDGV
o QK $FRHWELDN ) HDMELIDN 6\WG FRQMEXWRQ

e BVRQHKDYHQZ D\ IIQGIQU ILRP 5 DICBVIMRQ VR 7RZ Q &HQWH FROQMEXWRQ

e GWDMILE 1 HVE RINO RQVRUQJ 3KDVH 4 XHHQV5RDG FRUIGRU

e 2\SUH 8SJWDCH

e $  URDGIP SIRYHP HOAWADMI\ DPARQV

e %HQGO WIDMRQ 6NG 5 HVMEQRH-P SLRYHP HOW

e 5HQHZ DCRI UH GPAYH LRDG VWGV RQ YDURXY MADWAI LE LRXWMV

e OHKIFGISHVADIQQI 6\ \WP  RUDVK EDUIHYY UHSDILY DQG LP SLRYHP HOW

e 9DUDE®I0 HWDIH 6LIQV DWEFKRRY 1Q $ EHUGHHQ

e $ 3HMUFXGMUHVXUDAQI ILRP 5RE 5R\ %4IGIH VR $EHGHHWKILH &RXQACERXQGDU
e 3WRIHWRQRI (RQ3DWN 5IGHIP SIRYHP HQW

e SHIIRQZ IGHEXVWRS IQRWP DARQ LQWDARYHY

e 3WRIHWRQR $  &DMHVP LQLKXE FRP SBMRQ

e 3WRILHMRQRI 2 @GP HBUKP -QMUFKDQIH + XE

e % )RRVBDW DQG %XV 6\RS -Ql LDVAKPMUH

e $ $ UDANGR] $FFHWWR XV VHUERV

e 5HUHVK VR DO EHLGHHQ &IW XV VRS ) @IV

o 3HWKHDG 9%XV-QMFKDQIH-P SLIRYHP HQW

e 5HDOAP HSDWHQIHULQIRWP DMRQ H SDOVIRQ Z IWIQ $ EHLGHHQWKILH



o UXVNRXUOH WP HIP SLRYHP HQW WLRXJK MQPARQ FRQARCHYLHZ
e . IQIVZHW3DWN 5IGHUHVXUDAQI 3KDWH

e 3HGHVMDQ &\ F®I 1O IDVAKPXH
6KRUH 6WHHWD DFGXI1 IRRVEZ D\ LHFRQWAKPARQ 3KDVH
$ . IQRWH Y%DANEXW R FOZ D
$ (@Q)RYHDQ 1HZ EXUK R F®Z D
0 DFRQRAKIH5RDG ) IDVHLEXUWK 3KDVH
&RUHP DOKI@ UYH -QYHXUH
$ $EHWBRDG2 @P HBUKP IRRVE D\ UHFRQUAKFURQ
% . HQQHWP RQW RRVZ D\
1 RUM BRXW / LON VR -QYHUKUH $FDGHP \
BDXFKHQ &3(Q. |RRVEDW
$  YD® HAH %DANGR] 6KDUHG 8 VH 3D
&WDLIVKDZ ' UYH P\ F®I LRX\M
&\ F®I P DIQWQDQRH WEQGV LOWBAMRQ
e 3HGHVIMDQ &\ F®! | HDVELON DQG GHVIQ
o  -XQPRQ DOMIMRQV\R ®ANIQWHEHQHIWRI $: 35 |RUDPAWYHWDYHO GHGIG GFMJIQ
Rl RSWRQV DAMQPARQ R / DQJ 6WDFKWZ WK $QGHURQ' UYH
o : HBHDGV' UYHRFOI@N FRP SBMRQ Rl GHVJQ Rl DQ H WQMRQ VR WH :  HBXHDGV
P\ F®! LRXW R ) DUEXUD 7HUDFH
o 9%HUW GHQ FRUIGRU DRWYH WDYHOFRQQHPARQY  |HDMEION DQG GHMJQ Rl VHILHIDMG
A\ FGI SDV RQ YDURXV FRQQOHPAWQ) TNV
e 7Z RHBPWE P IQEXVHVIRU) IDVHEXWK DUHD
e /(= GHYHBSP HOWFRQMEXWRQ
e $ % P XGOP RGDOFRRUIGRUWXG 67$* SDUN GHVIIGIG DSSWDVDO
e $ % P XGNP RGDOFRRUCGRUMXG  EXVIQHW FDVH DQG GHOYHY
e : HGQWRQS5RDGP XGNP RGDCH: 35 /-967$* SDUN WXG
e (@QW* DUMGHHO XGNP RGDOFRUIGRUWXG
e $ 0 XGOP RGDORWGRUMMG
e $ 0 XGNP RGDOFRUIGRUMMG
e $ 0 X@P RGDORUWGRUMMG
e $ 0 XOUP RGDOFRUIGRUWXG
e UXV3URUW ) XQG DQG $ EHLGHHQ 5 DSIG 7UDQMWIMRQ FRQUXGEQR VXSSRUN
e SRDGMCGH: HDWHUGVIMRQ 1 HVE RIN-P SLRYHP HOW
e $XVRP DWE 1 XP EHU3@WM 5HDGIQI 0 RQVRUQJ 6IMAV

0O 0O O 0o 0o o 0o o o o o o

&R RWGIOMRQ  3LRWMPW HYHRSP HQABLRILDP P H
$ FRUH FRW EXGIHWKDV EHHQ VHWWR UH GPWH KQQLQ) FRW Rl WH 1 HVADQV RI I LFH DRQJ
Z I VXSSRUAFRW | RUVHIMEHV SLRYIGHG E\ WH &RXQAY DQG RWHUDWRADMG FRW |RUWH

RLI DQVOMRQ

1 HVADQV Z LOKRZ HYHU FROWOXH VR VHHN I XUMHUH [ IHHOAHV Z IWIQ RXURZ Q RU DQIVOWMRQ DQG
DP VR VHREXUH SDURHUKIS | XQGEQJI DQG VXSSRUWZ KHIHYHUSRWEG®!

) XQGIQUI KDV DOR EHHQ DSSLRYHG |RUQRQ FRUH SIRMIFW VR SLRIUHW WH YDURXY $PARQ 30QV
WDWVXSSRUVMH 5HIIRQDO 7UDQVSRUVEWDWI\  DQG XQGHUWENH SLRWMPWIHDVELON Z RUIN DV
IRGRZ V



$ QQXDCE HSRUV
UYXMOHW 3DQ

5DICE PMRQ 3@Q

o ( DW&RDW\D DIQEOH $ XWRUMHY

+HDOM  7UDQVSRUAS PURQ 3@Q

o + 73WRIWP P HBXSSRUAD DQDIHU

o + 7$PURQ3DMQDPURQV

o 7UDQVSRUNR + HDOKFDUH-QI RUP DWRQ &HQAH 7+-Q&

XV $PUIRQ 3MQ

o IYXV$PIRQ 3MQ$PUARQY

o ( SDSHUEXVVRS GAVSD VFRQMEXURQ

o S5HIIRQ: LGH5HDOVIP H6\ \AMP DQQXDCP DIQWQDQRH FRQMEXWRQ

* HQHWDO

o &\ FO®I HGXFDARQ ONHG \R -QMIDMG 7WDYHO7RZ QY 3HWMKHDG ) IDVHLEXUIK
“QYHKUH + XQuWD DQG 3RUBMWHQ

o =HEW &RWQ S5HARIIW IQ $EHGHHOWKILH  HSOAQ) H IMAQJ SRV Z WK + DR
%HDFRQV DWSURUMIHG VWY

o 5RDG 6DIHW ( GXFDMRQ  EHVSRNH VDOV LQ VRZ QV Z IW KLIK FREMRQ LOAGHQRHV
E\" SLRIHVMRQDCHQIDIHP HQWMDP

o %HKDYIRXUDCDQG DWIXGH VXUH VR VXSSRWE 76

3RWMPW HDVELON DQG P RQMRUQ)

o YAGIHRI' HH 5LYHUSLRWQI &DSDAW 3RWS: 35 WHYILZ

o BRXW &RMIH 6WA XHHQ ( @ DEHW EUGIH 5RXQGDERXVBK  LHYIHZ

o &WRWEIW &RQOHPARQVEWG 5HYLHZ Rl RXVWRP HV

o S5HIIRQDAP STFDWRQVRI QDWRQDOADI | IF GHP DQG \BU HW

E&RQWIHRA

7 DYHCB OQQLQJ

o BXWERIQDE®! 7UDYHO LIDQWSFKHP H

* HMPERXVWXWELODE®1 WDYHCBLRP RUWRQ DQG WDYHB@QQIQU VXSSRUN

$&& YANH + LLH 6FKHP HVXSSRUNVHI 0 HP EHUKLS VXEVRUSWRQ VXSSRUVSLRP RARQ

&\ FI ' HYHBRSP HOW2 |11FHU

o O O



)81' ,1*

YXGIHW
1 HVADQV FRRUGIODWRQ DQG SUIRMIPWGHYHRSP HQWEXGIHMIXQGIQU IV P DIQD SWRYIGHG E\ D
JIDQMURP WH BFRWIK * RYHLOP HQW 7KH 7UDQVSRUN 6FRVBQG $PW KRZ HYHU UHT XILHV
WH FROMMHQWFRXQA® Rl HDFK 5HILRQDO 7WDQVSRUV3DUHUKIS 573 WR IXQG W QHW
H SHQVHV DIWUD@RZ 1QJ IRUDQ\ LQFRP H IQFOXGIQJ DQ. JWDQW ILRP WH 6FRWRAK * RYHUDP HOW

Q WH 573 H SHQGWUH VXSSRUNILRP WH 6FRWMIK * RYHUQP HQWZ L@ UHP DIQ DW
e ZKIFK IV WH \DP H GIYHOWDWKDV EHHQ UHFHYHG MIQFH 1 HAADQV DOR

WHTXHAMG D FROWOXDARQ Rl WH SUHYIRXV \ HDUV IXQGIQU ILRP RXU FROMXHOWERXQAY RI

e HDFK 7KLY UHVXOMG LQ D SLIRSRVHG &RRUGIODWRQ DQG 3LRMPW  HYHBRSP HOWEXGIHW
IRU Rl e 7KLV Z DV VXSSGP HOMG E\ FDUW IR DUG Rl 1XQGEQJ IRUD WP DD
QXP EHURI SURMIPAV WDWZ HIH NQRZ Q VR EH FROWOXIQU QR DQG ELRXJKWIKH VRVBOR

EH\VSHQMNR e

BWDMILE -QYHVR HOQW3WRIWDP P H IXQGAQI IV QRZ WHTXHMMG ILRP $EHWGHHQ &IW DQG
$EHUEHHQWKILH &RXQAY | RTRZ 1QJ WH XQ UQITHOAQJ RI VXSSRUMRP WH * RYHUDP HQWQ WH
/ RFDO* RYHLQP HQWFRQFRUGDW 7KH 1 HFMADQV %RDUG DIUHHG GLDIW EXGIHW 1Q
YHELKDY  VXEMPAWWR DQAFLSDMG 1XQGIQ) BIVHY EHQJ SIRYIGHG 7KH DOWASDWG IXQGQJ IRU
IV e ZKIFK FRP SUVHG Rl DQ DARFDARQ IWIRP $EHGHHQ &IW &RXQAORI

e DQG $ EHUEHHQWKILH &RXQACRI e

$ QXP EHURI SURWIFW WDWARP P HORHG 1Q EXWZ HH LOFRP SGM Z HH SLRSRVHG \R
FROWOXH QR DQG D FROMOXDMRQRI IXQGIQJ 1LRP Rl e Z DVDILHHG

7KLV [LIXUH Z DV DIDIQ KHDOYIO LQIOHQAHG E\ WH . LQWRUH 5D D 6VIMRQ IXQGIQJ DQG GXH R

WH GHD\ VIDXVHG E\ &RYIG  UHMMPWRQV $ QXP EHURI H WALQDOJ LDQW WDWARX @ FRQOWOXH
\R EH FOIP HG IQ DUH DOR LOFOXGHG Z IWIQ WL VXP  DQG LOFOXGH WH 6XVIADQV &\ FO

' HYH®RSP HQW2 [IIFHUDQG 1 &1 ' HHMGH : D\ JIDQW WH 573 $PWYH 7UDYHO* LDQWDQG / RFDO
5D0 HYHBRSP HOW XQG JWDQW $&QI Z W WH DQWASDWG &\ FBI' HYHRSP HQW2 |1 LEHU* LDQW
Rl e lo) ILRP 6XVIADQV WLV EURXIKWH VRVBOVXP DYDIDE®! 1Q R

e

$ VXP P DU Rl WH SLIRMPV DQG WXGIHV SLRSRVHG IRU GHIYHY WURXIK WH GUDIWBWDWILE
“QYHWR HQABLRIWDP P H DQG &R RWGIODMRQ  3LRMIPW  HYHBSP HOWIAKGIHW IRU DV
DSSWRYHG E\ WH 1 HVADQV %RDUG DMKHUP H-MQJ RQ ) HELXDU Z DV JLYHQ 1Q WH
SUHYIRXV FKDSWU 6KRX@ DQ\ IHTXILHP HQW DUVH WILRXJKRXWMWH \ HDU | RU DP HQGP HQW \R
WH DSSLRYHG EXGIHW WHQ WH Z I@EH SURSRVHG Z IWIQ WH EXGIHWP DMAY LHSRUMKDALY
SUHSDUHG | RUFRQMGHUIDARQ DWHDFK P HHWQJ Rl WH 1 HVADQV YRDUG $@UHSRUV VR \WH %RDLG
FDQ EH YIHZ HG RQ WH 1 HVMADQV Z HEVIW

S5 HVHUYHV

7KH &RP P HOFHP HOA2 LGHUIRUGHPARQ R WH 7WDQVSRUN 6FRVBQG $PAZ DV OIG 1Q WH
6FRWAK 3DUIDP HOWRQ W 0 DUFK DQG WH SURYIMRQV RQ 5 HI LRQDOY LDQVSRUAB DUHUKLS
573 11QDQFH VR KRE D * HQHWDO) XQG UHVHUYH FDP H IQR IRFHRQ W 0 DUK 2 Q WL
EDMV D JHQHDO XQG LMVHUYH IV QRZ KHG E\ 1 (675$1 6 DQG Z DV IQFOXGHG Z IWILQ WH DQQXDO
DFFRXQW | RUI LQDQADO HDU 7KH DELON VR KRG D JHOHDAXQG QRZ SWRYIGHV | Bf LELOW
DV SUHYIRXMO® WH SDUHUKLS Z DV UHT XILHG VR DRKIHYH D EUHDN HYHQ SRUMRQ\ HDURQ\ HDU
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$ QQXDCE HSRUV
YXMOHW 3DQ

5HYHQXH 2 VKHUGRXUFHVRI ) XQGLQJ

1 HVADQV Z I@FRQAMOXH VR VHHN VR IRWP SDURHUKISY VR GHIYHU VHYFHV DQG LQYHVIAI DM
I XUMHUI XQGLQJ) RSSRUMQIMHY

BVUDVIAI LE 7 UDQVSRUA) XQG

7KH 6\WDWI LE 7UDQVSRUN XQG Z DV GHYHRSHG VR GHIYHUWH VARSH DQG \VFDB! Rl LOMUYHQUWRQY
WDAP D\ EH UHTXLLHG \R P W DW WH FRQIHVMRQ [P SDFW DWRADWG Z IW QHZ GHYHE&SP HQW
DQG VR SURYIGH DQ DSSURSUDW BIYHCR! SXETE WDQVSRUADFRHWELDNV

1 HVIADQV KHT DQG DGP LOMMUHG FROMEXWRQV VR WH 6WDWAI LE 7UDQVSRUN XQG 67) WDWZ DV
GHIQHG Z IKIQ WH WIAMRY 6XSSGP HOBU 30QQQJ * XIGDQFH |RUWH $EHUGHHQ &IW DQG

6KILH 6WDWAILF ' HYHRSP HOW3 @Q 7KH 67) Z DV UQJ IHQAHG IRU SLIRMFW QHHGHG R
DCGHW WH FXP XOWYH [P SDRARI WH 6\WDWAJLE DQG / RFDO HYHRRSP HOABMQV KRZ HYHU WH
IXIGDQFH ZDV TXDWKHG RQ  $SUO IR@Z 1QJ D G DORKD@IQIH KHDUWG E\ WKH &RXUARI

BHWMRQ $OKRXIK WH 6WDWILE ' HYHRSP HQW3OQQQI $XWRUW SWRJIUHMWHG DQ DSSHDO
DI DIQWAMLY GHAMRQ VR WH 6XSUHP H&RXUWRQ 2 AREHU WH 6XSUHP H &RXUNGHAMRQ
Z DVSXEQKHG TXDWKIQJ WH 6XSSGP HQWU * XIGDOFH

$VIMKDWAP H DI UHHP HQW 1Q SUQAS®! LHIWQJ VR WH 6WDWI LE 7WDQVSRUAY XQG KDG EHHQ VI QHG

RBAY e DQG WH VXP Rl FRQMEXWRQV KHG E\ 1 HVADQV WRRG DWe
$AMRXIK P DQ FROADPRY/ KDYH WHTXHWMG UHSD P HQWRI WLV P RQH  WHH ZHH QR
WHTXHVW UHFHYHG 1Q 7KH UHP DQQI EDDQFH VWDKHD DWWH HQG Rl ZDvV
e DWRADWG Z M SD\ P HQW 1Q LHDMRQ VR GHYHBRSP HQW WDMMOUHP DIQ R EH
FOIP HG

YRURZ LQJ

8 QGHU WH 7UDQVSRUN 6FRBQG  $FW 1 HVADQV LV SHIP MWMG VR ERURZ P RQH IRUWH

SXIBRHV Rl W FDSIMPO H SHQGW(LH 1 HVADQV ZRX@ KDYH WR JIYH GXH LHIDG VR WKH
3 UXGHQWDORRGH | RU&DSIVEO) LODQAH LQ / RFDCE XWRUMHY Z KHQ GHWILP LQIQJ W SLRIWDP P HIRU
FDSMZOOYHWR HQW7KH NH REMPAYHV Rl WH 3 UXGHQWDOZRGH DUH VR HQVXUH WDWWH FDSIMIO

LQYHVR HQWY DI I RUGDE®! SIXGHWDQG VXRLQDE®I

-Q 1 HMADQV FDVH WL FRX@ WHT XILH WH DI UHHP HOARI WH / RFDCOS XWRUWAHV 1Q HQVXUQI WDW
[ XVXXUH UHSD\ P HQW FRX@ EH P HW1 HVWADQV KDV QR S@QV VR ERURZ DWIMLY WP H



$33(1' ;

7KHYRDUG

7+( 1(675$16 92 $5' $1' (; (&87,9(

7KH 1 HVADQV 9%RDUG LV W P DIQ GHAMRQ P DNQJ ERG DQG 1Q WP V Rl WH 2 USHU WDWHW
1 HVADQV XS P HP EHUKIS FROQUWW Rl IRXUERXQATRUO HP EHWY ILRP $EHLGHHQ &IW &RXQAO
DQG IRXUIWRP  $EHUGHHQWKILH &RXQAO -Q DGGMRQ 1 HVADQV IV HOWBIG VR KDYH EHVE HHQ

WUHH DQG | RXUQRQ FRXQAMRUP HP EHWY/

Q WHVE R &RXQAY QRP LODMG WH IRTRZ 1QJ &RXQAMRY/ VR MVIRQ WH %RDUG

$ EHUGHHQ &LW &RXQFLO

$ EHUGHHQWKLLH &RXQFLO

&RXQA@RUG6DQGUD 0 DFGRQD@ / DERXU

&RXQAM@U3HMUS U\ &1 / IEHIDO HP RRDW

S&RXQAMRUIKLAS %HD &ROVHYYDWYH

&RXQAMRU' DYIG $IVKIVRQ 61 3

&RXQACRUS$ YU DF. HQ| IH &RQVHUYDWYH

S&RXQAMRU-RKQ &R $ @ QHG -QGHSHQGDQW

S&RXQAMRUS®{ 1 IFRO613 \R-XQH

&RXQAMRUERID 3INH &RQVHIDWH \R
_XQ—|

&RXOQAM@RUO [FKDHOF XWKIMRQ 613 [WRP
XQH

&RXQAMRU* HRUH &DU &RQVHUYDWYH
ILRP -XQH

7KH QRQ &RXQAMRUO HP EHY/ DSSRIQMG E\ WH 3 DUZHUKLS DQG HQGRUHG E\ WH 0 LQMMUIRU
7 WDQVSRUADQG 9 HWLDQV | RUWH SHURG VR 2 FREHU DWH

1 RQ &RXQFLARUO HP EHWV

0 U* HI) ' RQD® s 3

+HDG Rl 3URSHUV DQG $WHW HYHRSP HOWDWL + 6

" U0 DU DIHW/RRKHO

)RWP HU+ HDGRI 30QQQ)  6XWIBIQDEGI' HYHERSP HQWDW
$EHGHHQ &IW &RXQAO

&KDUMUHG &M QILOHHUZ IW D KMRU Rl 7UDQVSRUMMRQ

0 UBQSRW SURVMIFW
&KDUMUHG 0 HFKDQIEDQ QILOHHUZ MK DO DMLY 1Q YXMOHW
0 U&RID $ @QDFK $GP LOMADWRQ DQG LQYROHG LQ HABEQKP HQARI * LDP SIDQ

&\ F®I 3DUHUKIS




$ QQXDCE HSRUV
UYXMOHW3DQ

7KH %RDUG KDV DSSRIQWMG WH | RGRZ 1QJ SUIRIHWRQDADGYIVHY VR MVRQ WH YRDUG

%RDUG $ GYLVHU

0 UBWISKHQ $LFKHUWR ' IWHARUR! -Q LDVAKPUH 6HUMEHV $ EHUGHHQWKILH &RXQAO

HQG' HAHP EHU

0 U/* Dot &KIH 2 [1IFHU 6WDMILE 30FH 30QQQU $EHGHHQ &IW
FOMH &RXQAO

0 U* HRUHO DU HQG ' HYHRSP HOW) DQDIHU &RQIHGHIDWRQ RI 3DWHQIHU

2 AREHU 7WDQVSRUN8.  6FRVDQG

0 US@Q: RRGIRP OMUP ' ILHARUR! -l (DVAKPMUH 6HYEHY $ EHLGHHOWKLLH

) HELXDU &RXQAO

7KH%RDUG KDV DSSRIQWMG WH |R@RZ 1QJ RITIFH EHDUHY/

21IFH

&RXQATRUBDQGD 0 DFCRQDTG &KDWU

&RXQA@U3HWMUS U\ G 91FH &KDWU

" U0 DU DIHW/RRKHO 9IFH &KDWJ

7KH %RDUG P HHAW VR D VAKHGX®! XVXD@® DJUHHG DIRXQG ' HAHP EHUIRUWH IRE@RZ IQJ \ HDU DW
LIRXJKO® VZR P ROXO® [OMIDY 0 HHWQIV Z HH VAKHGX®IG VR EH KHG DV SP DW: RRGKL®
+ RXWH 1Q $EHUGHHQ KRZ HYHUDV D LHVXO\RI WH &RYIG SDQGHP IEWHP H-MQI RQ  $SUO

Z DV FDQFH®@IG DQG D@ XUMHUVAKHGX®IG P HHWQIV Z HIH KHG YIUXDE® DQG UHFRUGLQIV SRWMG

ROWH 1 HMADQVZ HEMWM ' XUQJ WH SHURG P HHMQIVZ HHKHG RQ
e  $SUO FDOFHBIG GXH R &RYIG

° -XQ—|

. 6HSWAP EHU

. 1 RYHP EHU

e ' HAHPEHU
) HELXDU



0 HHVWQJIV DUIH VFKHGX®IG LR WH EXV &RXQAROFDBIQGEDY/ VR HQVXWH WDWP RWAWP HP EHV/ DUH
DE®I VR DIWIQG 7KHWH LV D I DAOWV |RUHDRK &RXQA@RUP HP EHUWR QRP 1ODW D VXEVWXW Z KR
FDQ RQO SDUAASDWM LI WKH VXEMBQWYH P HP EHULY QRWSUHVHOW

1 RP 1QDWAG VXEVMIXYXW P HP EHWY 1Q WH SDVWN HDUZ HUH

$ EHUGHHQ &W &RXQFLO $ EHUGHHQWKILLH &RXQFLO

&RXQAM@RUS RW* LDQW/ DERXU &RXQAMRU* LADQ 2 Z HQ &RQVHUYDWYH

&RXQAM@U* HRUH &DWJ &ROVHUYDWYH WR

&RXQA@RU-DQ <XI1@/ [EHIDO HP RADW XOH

&RXQARUS\ DQ + RXIKVRQ &ROVHUDWH &RXQAMU-DQ0 RMRQ / [EHDO

' HP RADW
&RXQAMRUO LEKDHOF XWKLVRQ 613 W &RXQAMRUO DUAR) RUG ' HP RAUDWE
XQH -QGHSHQGHWDQG * UHHQ* LRXS

&RXQA@U' DYIG &DP HIRQ 613 IWRP
XQH

3 LRI HVWMLIRQDOB X SSRUADQG 6HUYLEHV

7KH YRDUG VNHV SLRIHWRQDOVXSSRUADQG VHUMFHV ILRP WH V¥ R FROVWXXHQWDXWRUMAY DV
IR®ZV

$EHUGHHQ &IW &RXQAO

e /HIDBBHWIFHV

e ' HP RADWE DQG $GP LOMADARQ

e -QRWP DARQDQG &RP P XQIFDARQV 7HKQRBI\

$ EHUGHHQWKILH &RXQAO

e 3HWRQOHIBHUYFHV

e ) LODQFH 6HYFHV

e 35 P DUNHWQI DQG HYHQWP DQDIHP HQW



$ QQXDCB HSRUNV

OXMOHW 3 @Q
1 HMWUDQV 6VIDI |
7R VXSSRUMMH 9RDUG 1Q FDUY 1QJ RXWIW | XQPARQY WHUH LV DQ ( [ HEXWYH 7HDP 1Q SOFH 7KLV
WDP FROWWRI
3RVMRQ
' IWHARU 0 USDE' IBNVRQ

7 WDQVSRUMMRQ 6WDWAUI\ 0 DQDIHU

0 U3DXO IOK IWRP 0 D

7WDQVSRUN( [ HEXWYH 3URILDP P HV
' HOYHY

0 W/-HQQUHUS QGHURQ

7WDQVSRUN( [ HRIXWYH 6WDW\ ' HOYHU

0 V. ILW&KD® HYV CD\VZHNW
$XIDQG GCDVZHNIWRP  6HSW

7WDWQVSRUN( [ HRXWYH 7 UDYHCB @QQIQJ
" HOYHY

OV.HD: IOKILH GVZHNWR
$XIDQG CDVZHNIWRP  6HSW

2 11IFH0 DQDIHU

0 W/7UHAD+RZ GHQ DSSWR
RYHU GD\VZHN

KRXW/

& FOQJ ' HYHRSP HQA2 [11EHU

0 U-RQYDURQ

7TWDWQVSRUAZ [11FHU

0 W1lFRD/DLG\R )HE

7HP SRWDY 7WDQVSRUAZ [11HHU

0 USREHUWHDBIVR 1 RY

7KH ([ HPXAMYH 7HDP ZRUNHG ILRP KRP H 1Q

Z W RQO RFFDMRQDOHWHQUWDOYIMW VR

WHRIITEH P DIQO® VR FKHAN IRUP DIODQG SLIRAHW IQYRIFHV 2 |11IFH DAFRP P RGDWRQ FROWRXHG

VR EH UIHOWG DW

$URKIED@ 6P SVRQ+ RXWH
. 1QU 6WHHW

$EHGHHQ

$% $%



$33(1',; 38% ,&6(59,&(65()250,1)250%7,21
6XWIDLQDE® ( FRQRP LF * LRZ VK 6VEDVIAP HOW

~QWURGXFWLRQ

6HPARQ D Rl WH 3XEQF 6HMFHV 5HRWP 6FRWDQG $FW SWRYIGHV \WWDWDV VRRQ DV

UHDVRQDE® SUDPWFDE®! DIWU WH HQG Rl HDFK 1.QDQADO\ HDU HDFK @AMG SXEQE ERG\ P XWW
SXEQK D WIMWP HOWR WH VIMSV IWKDV VBNHQ GXUQJ WH 1LQDQADO\ HDU VR SLRP R DQG

LOFUHDVH VXWWRIQDE®! JURZ W WURXIK WH H HIAMH R W IXQPARQV 1 HVADQV LV D QAMG ERG\
Z MIQWH $FW

7KLY WP HOWLY LOWMQGHG R IXDIOWH UHTXILHP HOWRI WH $PMQ UHDMRQ R 6X\WILQDE®H
(FRQRP IF * IRZW 7KLY WWP HOWMVKRX@ EH UHDG 1Q FROMQPURQ Z IW WH WP HQWRQ

(HFAHQR  (ITHPAYHOHW DQG (FRQRP\ DQG WH 1LQDQADO IQIRWP DARQ SWRYIGHG RQ WH
1 HAADQV Z HEVW WDADUH DOR LHTXILHG E\ WH $PW

*RYHUQPHQW SXUSRVH DQG SHUIRUPDQFH IUDPHZRUN
7KH SXUSRWH Rl WH 6FRWMIK * RYHWOP HOMY WR IRFXV JRYHURP HOWVDQG SXEQF VHUYIEHV RQ
ARHDWQJ D P RUH VXFFHWI XCARXQWL  Z IW RSSRUMQIMAHY |RUD@RI 6 FRWDQG VR | BXUMWK WILRXIK
LORUHDMQJ VXVILOQDE®! HFRQRP IF JURZW 7KH DSSURDAK VR GHOYHUQI WLV 3XLBERWH LV VHAWRXW
1Q WH 6FRWDQGV ( FRORP LE 6\WDWAJ\ SXEQKHG 1Q 0 DUK Z KIK ARP EIQHV Z RINWR ERRWV
HARQRP IF JURZ W DQG LORHDVH FRP SHWAYHOHW Z IW D GUYH VR VAN LOHT XD@W  7KH XSGDWAG
6WDWI\ KDV IRXUSURUMHY QDP HO

“OYHWQ 10 SHRS®! DOG 1O DVAKPMUH LQ D VXWWIAQDE®! Z D\

e ) RWMUQJ D FXOXH RI_IOORYDARQ HOWHSUIHOHXUKIS DQG UHVHDURK DQG GHYHRSP HQW

e 3WRP RWQJ LOFONMYH JURZ W DQG FUHDWQJ RSSRUMQIW WURXJK D 1DIU DQG LOFOMYH NREV
P DUNHWDQG UHJ IRQDOFRKHVIRQ DQG

e 3URP RWQJ 6FRWDQGV LOMUDDWRODOADGH LOYHWR HQWIQ OXHOFH DOG QHVE RUNY

3URIUHW \RZ DUEV WH 3XUSRVH LV EHIQJ P HDVXUHG WILRXJK D DQJH Rl 3XUSRWH 7DUHW DOG

1 DWRQDO-QGIFDWRLY 1Q WH 1 DARQDOBHURLP DOFH) LDP HZ RN 13)  WDAWZ DV LHYIVHG [Q

7KH JRD® Rl WH 13) DDJQ ZIW WH DIPV Rl WH 8 QWG 1 DWRQV * GREDO 6X\WRAQDE®!

' HYHRSP HQW RDY DOFRXQMHY DUH W LQJ VR DFKIHYH E\ 7KH1 3) 3XUSRWH 9DXXHV DQG
1 DARQDCR XWRP HV DLH \KRZ Q IQ WH GIDIUDP EHBZ DQGWHHDH 1 DARQDOQGIEDRY/

VR KHS WDAN SLRIUHW



https://www.gov.scot/publications/scotlands-economic-strategy/
https://www.gov.scot/policies/international-trade-and-investment/
https://nationalperformance.gov.scot/
https://www.gov.scot/policies/supporting-business/innovation/
https://www.gov.scot/policies/economic-growth/inclusive-growth/
https://www.gov.scot/policies/economic-growth/investing-in-people-and-infrastructure/

$ QQXDCE HSRUV
UYXMOHW3DQ



$0LJQLQJ WR WKH 3XUSRVH DQG 1DWLRQDO 2EMHFWLYHV
7KH 1 HVADQV 5 HJ IRQDO7 LDOVSRUABWOWAT\  DSSURYHG E\ 6FRWIAK 0 LOMMUY 1Q LOFO(GHV
DWSDUH DQ $SSHQG] RXVIQIQJ KRZ WH 5HILIRQDO7 IDQVSRUABWDOWI\ RENMPAYHY DD Q Z W
WH 1 DWRQDO2 ENMPAYHY DEHWWDAD | XUMHU REMPAYH Rl 2 XU SHRS®! DUH DEG! VR P DIQWAQ
WHULQGHSHQGHQRH DV WH  JHARTGHUDQG DUH DE®! VR DFFHW DSSLRSUDM VXSSRUAZ KHQ WH,
QHHG IWKDV MIQPH EHHQ DGGHG VR WH 1 DWRQDCR. EMPAYHY

7KH IRXUVWDWI LIF REMPARYHV Rl WH 576 UHODWQJ \WR ( FRQRP \  $FFHWAEIOV 6DIHW DQG 6RADO

“QFOMRQ ( QYILRQP HQADQG 6SDAWDCB QQIQ) Z HIH UHVBLOHG Z IMKIQ WH UH UHWVK RI WH VADWUI\
10 DQG DUH VXSSRUMH RI P DQ\ Rl WH 1 DARQDCR XWWRP HV

5HJLRQDO 7UDQVSRUW 6WUDWHJ\ WR

1 HVADQV SUP DU | XQPURQ LV VR SUIRGXFH DQG P SGP HQWD 5 HILRQDO7 LDQVSRUASWDWMI\ 7KLV
IV D WIMMVRUY GRFXP HQWZ I WH UHTXILHP HQW VHWRXWIQ WH 7 WDQVSRUNVGFRVBQG $FW

DQG DWRADWG JXIGDQPH SXEQKHG 1Q

WY FROMGHHG WDWIKH 576 R | XOLY DDMH WIMVRY  LHTXILHP HOW DQG FRP STHG Z W
WH QHFHWW RI 67$* RSWRQ DSSWDIVDO 6WDWAILE ( QYILRQP HQUBOSWHWP HOWDQG ( TXDOW
P SDPAS\WHWP HOW WZ DV GHYHBRSHG XQGHU | RXU HT XDODQG RYHUDSSIQI SLABLY LHDWOQ) \R
(TXDOV &TP DM 3LRVSHUW DQG : HEHQI WDAMDDIQ Z W DQG VXSSRUMMH SIay/ R WH
1 DARQDO7 IDQVSRUABWDMI\  WDWZ DV SXEQKHG LQ ) HEUXDU DQG P DQ' Rl WH 6FRWIK
* RYHUQP HQW 1 DARQDCR XWRP HV

$FKLHYHPHQWYV LQ

7KH &RVIG ~ ®FNGRZ Q UIHVMPARQV KDYH UHVXGMG 1Q VI QUIFDQWAKDQIHY VR VRAHW  \WH
HARQRP \ DQG RXUWDQVSRUAQHVE RUWV 1Q WH SDVM HDU 1 HWADQV KDV HQGHDYRXUHG R Z RWN
FRADERWDWYHD GXUQJ WH SHURG RI DEDSWRQ DQG LHFRYHY VR UHVSRQG VR FKDQIIQI QHHGV
Z KIOWHQUXUQI FRP SDMEIOW Z W WH GQIHU WP YIMRQ DQG JRDY Rl WH GHYHBSLQJ
5 HJ LRQDO7 LDQVSRUNSWDWAI\

$ PIRQ 3@QV
1 HVIADQV KDV [ LYH $ PARQ 3@QV IQWMQGHG VR DAMMAIQ WH [P SOP HOMMRQ Rl WH 5HIIRQDODQG
| RFDO7 LDQVSRUNSWOWA LHV
¢ +HDOK DQG 7WDQVSRUNS PARQ 3MQ
© RINQJ ZIW 1 +6 * LDP SIDQ RXUVE R &RXQA® 0 R\ &RXQAOWH 6FRMIK $P EXOQFH
6HUMEH DQG LHSUHVHOWMRQ |LIRP WH WILG VHRRU +HDOK  6RADO&DUH 3DUQHUKISY D
PHP EHU Rl WH 0 REION DQG $FFHW &RP P MWMH IRU 6FRIDQG 0 $&6 DQG D 3XEQE
5 HSUAVHQUMYH Z H KDYH FRQAQXHG VR FROMEXW VR D FR RUGLQDVRUSRWDQG |RFXV RQ WH
VZ R WHP HVZ IWIQ WH $ PARQ 3@0Q
o 7UDQVSRUMDQG 3XETF + HDBM  7KH +7$3 SDUQHY Z RUINHG VRIHWHU VR SLRP RWM
DQG P SGP HQW MW IXIGDOFH LHDAWQ) VR VDIH WDYHO GXUQI WH &RYIG
SDQGHP IF IQFXGIQ) LIQYROHP HOMQ GHYHBRSIQ) DQG GHIYHUQI 6XVADQV IXQGHG
6SDFHV IRU 3HRS®! SLRMPW DQG SLRP RWRQ RI OWMAIXIGDQRH YID WH * HVBERXW
Z HEVWM


http://www.nestrans.org.uk/wp-content/uploads/2017/02/Nestrans_RTS_final_printed.pdf

$ QQXDCE HSRUV
UYXMOHW3DQ

o $FFHW R + HDOK DQG 6RADOSDIH  3DUHUKIS Z RINQJ KHSHG VR UHVSRQG VR WH
SDQGHP E WILRXJK LQPFUHDVHG LRGR! [OMUDHWDQG WBISKRQH DSSRIQWP HQMHUYLEHY
DQG FROWMMOMRP P XQEEDARQ DAIRW D YDUHW Rl SOMRP V IRUWH (RORXWRI
YDFFAQDARQV 1 HADQV DIDIQ FRQMEXWG VR WH 7WDQVSRUN VR + HDOMFDUH
QRWP DMRQ &HMH  7+-Q& VHWFH WDWJIDYH WDYHODGYIEH VR UHMGHQW |LRP
P X®S®! WDQVSRUNSLRYIGHY |RUWDYHOWR 1LRP WV WHDW HQWDQG YDFR.QDWRQ
FHQWHY WURXJKRXW LDP SIDQ 7KH OWAA* LDP SIDQ 9ROQWHU 7WDQVSRUNG Z DLGV
Z HH KHG RQIDH VR VXSSRUADQG LHRIQIVH FRP P XQIW WDQVSRUARLI DQLVDWRQY
DQG YROQWHU GUYHWY ZRWINQJ GXUQJ WH SDQGHP IE 7KH +7$3 P DQDUHU KDV
FROWOXHG VR EH SDUARI WH %H / LON'  6WIHUQJ * URXS WDWUHRHLYHG JUDQW XQGIQU

ILRP 1 HVADQV 1Q DQG IV DAMVMQI UHMGHQW 1Q WH 96KFKDQ DUHD R DFFHW
KHDOM DQG RWHUNH | DAMAHV

XV $PUIRQ 3MQ

$ LHUHWK Rl WH 96KV $PARQ 3MQ Z DV SLRGXFHG WDWVHW RXWWH SURUW DPARQV Rl WH
1 RUM ( DWAXV $ @DQRH EDVHG RQ WH WM Rl WH QHVE RUIN UHSRUAMDWSURYIGHY WH
EDVHIQH [LRP Z KIFK SURJUHW FDQ EH P RQVRUHG VR DRKLHYH WH REMPAYHY VHWRXWO WH
oYXV $@DQFH 4 XDOW 3DURHUKLS $JUHHP HOW 1 HVADQV IXQGHG FRQUXGEQR.  VXSSRUMR
DWIMAVWH 96XV $@DOFH VR SUHSDUH D EIG VR WH e P LARQ %XV 3DUHUKIS ) XQG
DQQRXQFHG E\ WH 6FRWIK * RYHUDP HOWDQG R LOYHVM DM WH YIMRQ |RU DQ $EHWGHHQ
5DSIG 7WDQMWQHE RIN DV SLIRSRHG Z IWIQ WH GHYHERSIQJ GUDIW5 HIIRQDO 7 UDQVSRUN
BWDMI\ \R 1 HVADQV DOR DIUHHG WR 1XQG D QXP EHURI WH P HDVXUHV IGHQWIHG |RU
VXEP IWRQ VR WH 6FRWIK * RYHUQP HQW 96XV 3URUW 5DSIG " HS®\ P HOW XQG WDAZ HH
QRWFRQMGHUHG VXIMZE®! |RUWH WP SRIDY QDW(LH RI WH EXV SURUW P HDVXUHV EHQJ
DZDUWEHG $ QXP EHURI P XGP RGDOFRUIGRUDSSWDIVDY Z HH DOR SWRIUHAHG

7KH XVXDOIHWAYH FDP SDLIQ VR HQFRXWDIH XVH Rl SXEQE WDQVSRUMRSWRQY VR $EHLGHHQ
&IW &HQAH Z DV LHSOFHG Z W D FDP SDLJQ VR SLRP RWM VDIH XVH Rl SXEQGF WDQVSRUMQ
DFFRUEDQFAH Z W OWMAVQDMRQDOERYIG  IXIGDQRH 1 HVWDQV DIDIQ FROQMEXWG VR WH
P DIQWQDQPH FRW Rl WH UHJ LIRQDOUHDOAP H LQIRWP DARQ Vi MMP DQG | XUMHUXSJI WDGHV R
EXVVRS LQ IDWAXPXUH DQG LQIRUP DARQ WLRXJIKRXWKH UHILRQ Z HH P SGP HOMG

) LHIKVS PARQ 3@Q
1 HVADQV LV ®DG SDUHULQ WH [ LHIKWHBP HQW Rl WH &LYVV 3RUAY SURMIPW7KH 1 UHIKW
DGYVHU SLHYIRXV® DSSRIOMG WILRXIK WL SLIRMPAVFRQAOXHG VR DAWMAZ W GHYHRSIQJ

UHDMRQWKISV Z I EXVIQHWHY 1Q WH [ UHIKWIQGXVM DQG [LQDODWHWR HOW Rl [LHIKWIQ
$EHGHHQ DQG HYDODARQ WHSRUV IRU WH TUHIKW JDMZ D LOMUFRQQHPRMW DQG
P IQP MQJ OUH YHKIFBV 1Q $EHGHHQ &IW &HQWH DQG HOFRXUDIIQ] FODQ YHKIFGN
P HDVXUHV DUH SXEQAKHG RQ WH 1 HVADQV Z HEVIW 1 HVADQV DOR FROWOXHG R P DQDIH WH
( FDUR EINHV SIGWRUOWP 1B GHIYHUHV 1Q $EHUGHHQ &IW &HQWH 7KH :  HEIVRQ 5RDG
P X®/P RGDOFRUIGRUMXG. DQG WDQVSRUMIDNVVR [LRP WH QHZ $EHUGHHQ 6RXW + DUERXU



WG WDWOFXGH FRQMGHIDWRQ RI TIHIKWZ HH SLIRIUIHWHG

e 5DCBPMRQ3MQ

&ROWMXPARQ Z RNV IRU. IQRWH 5DIOSVIMRQ UHVXP HG DIWUD SHURG RI ®ANGRZ Q DQG WH
QHZ WIMRQ HOMUHG VHUYIFH RQ 7KXU/GD. 2 AREHU 1 HVADQV KDV FROMOXHG \R
Z RINZ W 7UDQVSRUNFRVDQG 6FRVWDLCDQG 1 HVE RUN 5 DIOR HQVXUH WDVWKH DVSILDARQV R

WH 1 RUM ( DWADUH VBNHQ LOVR DFFRXQWQ GHYH®&SIQI RXUWDIZ DV 1 HVADQV FRQAQXHV \R
EH D P HP EHURI WH ( DWARRDVAO DIQERH $XWRUMHV JURXSIQ) ZKR DIP VR KLIK@ KVWWKH
HARQRP IF IP SRUEQAH R WH @H DQG QHHG | RULQYHWR HOWDQG SDUARSDM LQ WH RYHUNEHZ

WDP [RUWH $ EHUGHHQ VR &HQWDOYHOWDIORXUOH WP H DQG FDSDAW P SLRYHP HQW 7KH
IHDMEIQV VMG QR RSWRQV IRU [P SLIRYIQJ DFFHWIELDN DWAQVK 6VMRQ XMQJ IXQGIQ)

ILRP 1 HVADQV DQG D JUDQWYID WH / RFDOSDIO HYHB&SP HQW) XQG /5' ) Z DV FRP SOWG
DQG VXEP IMWHG VR 7IDQVSRUNGFRWDIQG DWIKH HQG RI 0 DUK &RQVXOBQW KDYH EHHQ
DSSRIQMG VR XQGHWENH DQ $ EHUGHHQ VR / DXUHQPHNLLN P XGNP RGDCFRULIGRUMMG, WDV L@
EH I XQGHG WILRXJK DIXUKHU/ 5' ) JUDQW

e $PWYH 7WDYHBFPARQ 3@Q

1 HVADQV FROWOXHV VR HP S® D & FOQU ' HYHRSP HQW2 I1IFHU 1Q SDURHUKIS Z W
EXVIADQV Z KIFK DWMDFW FDSIMPOJ LDQMXQGIQI 1LRP WH 6XVADQV RI XS R e SHU
DQOXP  WDWKDV EHHQ DI UHHG VR XVH VR 1 XQG SHGHVMDQ DQG R\ F®! FRXQMLY DQG SXURKDVH
Rl EINHV |RU6SRUM EHUGHHQ DQG / LYH / IIH $EHGHHQWKILH DOMRXJK WLV Z RWN Z LOQRZ
FROWOXH LOR QH WILQDQADO HDUDV D LIHVXGARI WH [P SDPARI &RYIG ~ ®RFNGRZ QV -WKDV
EHHQ DIUHHG WDWE\ FOQJ 6FRUDQG Z LDUDQIH WH FRXQWU IQAB@MMRQ DQG WH  Z L@
GLHA® IXQG D IXUMHU QOQH VWAV VENQJ WH RYHD® \REO \R QHZ FRXQMY/
P SLIRYHP HQWZ RUNV KDYH EHHQ DIUHHG IRUVHPARQV Rl WH ' HAMGH : D XMQJ D

JIDQNDZDWG R XS W e WUWRXIK WH 6XVADQV 1 DARQDO &\ F®I 1 HE RN

' HYHBRSP HQWXQG 7KH GHDGIRH IRUXVIUH Rl WL JUWDQWKDY EHHQ H WIQGHG IQWR
GXH R WH P SDPARI WH SDQGHP IE 7KH 6FRWIK * RYHLQP HQAMDIDIQ RITHHG D JUDQWR

5 HILRQDO7 LDQVSRUAB DUHUKLSV VRZ DUGV DPRYH WDYHOQ 1 HAADQV Z DV DZ DUGHG
D JIDQARI XS R e W FRP SO WHS$  SHGHMMDQ R F®! SDW | HDVEIDNV WG\
DQG IRU IXUMHU IP SLIRYHP HQW RQ WH )RUIP DUMQH  9%XFKDQ : D WDWZ LOEH XVHG R
UHVXU DFH WH ( @Q 9IDGXPADQG XQGHWENH D QXP EHURI SDW( P SLRYHP HQW 1Q WH DUHD
1 HVIADQV KDV DI DIQ FRQMEXWG | XQGLQJ VRZ DUGV [ HDMELOV AXGLHY DQG WH GHYHBRSP HQW
DQG FROMKXPARQ Rl D QXP EHURI SHGHMMDQ DQG R FRAMMP SIRYHP HQW $ 6XWBAQDE®!
7WDYHO* LDQWVAKHP H FROWOXHG VR EH RITHIHG Z KIFK SWRYIGHV P DK JIDQMXQGIQI R
VXSSRUMP SGP HOBMRQ RI VXFAHW XODSSTDMRQV | RU VXWIQDE®!H WDQVSRUMAKHP HV
7KH* HVBERXWSDUHUKLS FROAQXHV R SURP R DPAYH DQG VXVAILQDE B WDYHOMURXJ KRXW
WH 1 RUM ( DWWDQG WL IRFXWHG RQ WH SURP RUWRQ RI VDIH WDYHODGYIFH GXUQJ WH

SDQGHP IF 1Q DAFRUGDQFH Z IV OWAMAJ RYHLOP HQW) XIGDQFH

3DUWQHUVKLS :RUNLQJ
1 HVADQV KDV FRQWOXHG VR SURDPRYHD VXSSRUMMH $EHLGHHQ &IW 5HILIRQ ' HDODQG SURMIFW
P DQDUH WH FRQVXGEQR Z RUIN VR XSCDW WH VWDWMI IE $EHUGHHQ 6XE $UHD 0 RGHO$6$0 VR D
EDWH  7KH6WDWILE 7LDQVSRUAS SSLDVDO 3UHIP LODU 2 SWRQV$SSWDVDCY DV FRP SOMWG
DQG IRWP HG D VXSSRUMI GRFXP HQWRUWH QH W6 HJ LRQDO7 LDQVSRUAGWDWI\ VR WZ L@
IHHG IOR WH QDARQDOG6WDMILE 7IDQVSRUN3IRMFW SHYIHZ 6735 DQG ZIOIQRWP WH
WHIIRQV LOSXWWR WH QH W1 DARQDO3@QQIQJ )WDP HZRW 13)  7KH GHVIGBIG DSSWIVDORI
H WILDDOTONV VR $EHUGHHQ 6RXW + DUERXUEHQJ 1XQGHG WURXJIK WH &IW 5HIIRQ ' HDOZ DV
FRP SGMG DQG D SUH HULHG RSWRQ DSSLIRYHG E\ $ EHUGHHQ &IW &RXQAAQ ) HELKDY



$ QQXDCE HSRUV
UYXMOHW3DQ

1 HVIADQV FROWOXHG VR IQSXWIR WH 6735 SLRFHW YID WH 5 HIIRQDO7WDQVSRUA. RUINIQU * LRXS
WDWLV FKDILHG E\ 1 HVADQV DQG SWRYIGHG IHHGEDAN RQ WH 6735 8 SGDW DQG 3KDVH

UHRP P HQGDAWRQV SXEQKHG E\ 7LDQVSRUNGFRUDQG LQ ) HELKDU

1 HVADQV DOR FROWOXHV VR SDUARSDM DQG FRQMEXWM | LQDQAD® VR ERW $EHUEHHQ &IW DQG

$EHWGEHHQWKILH &RP P XQW 3@QQQJ 3DURHUKISY 7KH (XURSHDQ &LYMV 3RUAY 3LRWRW
@RNQJ DWRSSRUMXQMHV VR HOKDOFH WDQVSRUWVSLRYIMRQ 1Q DQG DURXQG SRUMDUHDV DQG VR

SWRYIGH LQQRYDWYH DQG VXWELQDE®! VROMRQV VR WDQUSRUMWXHY WDWL HVADQV SDUARSDMG

1QZ DVFRQFXGHG IQ 1 RYHP EHU DQG WH | X@J IDQWDARAMRQ FOIP HG

SURMHFWYV

Q 1 HVADQV SLRYIGHG IXQGIQJ VRZ DGV WH IRRZ IQ] DOKRXJIK D QXP EHURI WHWH
SIRMIPW Z LOQRZ FROWOXH QR DVD UHVX®RI WH P SDPARI WH SDQGHP LE

6VUDVIAI LF -QYHWP HOWBLRILDP P H

e 5DO
. IQRH BVMRQ ) XUMHUSURIUHW Z RNV IRUQHZ WIMRQ LOFOXGIQI FDU SDUN DQG DFFHW
URDGV Z I FRQAKPARQ FRP SGMG DQG WH WIMRQ HOMUQ) VHMFH 1Q 2 AREHU
QK SFFHWMELDV 6WG. 1 HVADQV FRQMEXWRQ VR WG\ EHQUJ SDUAXQGHG YID D / RFDO
5DI0 HYHBRSP HQW LDQW

e GWDMIIE5RDGY &DSDAW
BWDWULE 1 HERW 0 RQMRUQI 3KDWH 4 XHHQV 5RDG FRUIGRU  3URFXUHP HQWDQG
IOWBEMRQ Rl -QMOHW3 IRRFROFRVHG ALFXIWWMBNVMRQ -3&&79  HTXISP HQNVDWWDI I LE
WIQDY' VR P RQVRUDQG EHWMUP DQDIH FKDQIHV IQ WD IF | &RZ
2VSUH 8SJWDGH 7R HQDE®! $EHGHHQ &IW &RXQAO/ WDIIIE i MP V XQWAVR FUHDWM
VADWAILHV P RUH HOM® | RUXVH DWHYHQW

e GWDWMILESRDGY 6DIHW
) XUMHU $ P IQRU LIRDG VDIHW P SIRYHP HQW VXFK DV WJQDUH KD|DUG P DUNHU
UHSOFHP HQW DQG W WLH UHP HGIDWRQ Z RUNV
%HQG P M DARQ DQG VNG UHMMBQRH P SURYHP HQWRQ VAADWAI LE LRXWAV
5HQHZ DRI LH GPWYH LRDG WXGV RQ YDURXY VDWW LE LRXWV

e GWDWILE 3URUMIHG 0 DIQWQDQFH
SLYHWHZ ' UYH ' \ FHUHVXUDAQI EHVE HHQ 2 YHURQ &LUF®I DQG 1 HWHUYEZ $ YHOXH
* UIHDWERXWHUD 5 RDG UHVXU DAQJ EHVE HHQ 3LRYRW DWY UYH DQG %UGIHRI ' HH



YXV-P SIRYHP HQW
(@®Q3DIN 5IGH FRP SGMQI WH VSHALLFDARQ | RUWH WIQGHUSRAHW | RUFRQVAKPARQ R
FDUSDUINH WIQVRQ EXV\XUQIQU ALFGI XSJUWDGH DQG [P SLRYHG Z DIMQJ | DAMAHY

$  &WDWHVP IQLKXE  IXUKHUGHWIQ DQG @QG QHIRWMRQ

2 @P HBUKP -QMUAKDQIH+XE ) XUMHUGHWI Q DQG @QG QHIRWDMRQ
1HZ HWKHGXOQ W WP IRU$& 3XETE 7UDQVSRUAB QW ) LODOSD\ P HQWWRZ DLGV i WP

SXURKDVH DQG [P SGP HQIMRQ
XV VWRS LQIRWP DARQ [QMDAYHY  5HDPRYH SLRIWDP P H UHVXGMQJ 1RU EXV MRS FKDQIHV
WURXJK WH\ HDUDQG DQ\ UHP HGIDXZ RUNV LGHQWIHG WURXJK IQVSHPARQY

$ $ 9%DAGRI DFFHW\R %XV BHIEHV  &RQWEXWRQ VR FROMXPARQ RI D IRRVBDW \R
DWIMVMDARHW VR EXV VHUYLEHV

. IQIVZHOY3DIN  5I1GH 5HVXUDAQI VHPARQ Rl XVHG E\ EXVHV 3KDWH

9XV/ DQH &DP HUD -Q UDWXRAXWIH  5HSORHP HQARI H MAQU EXV @QH HQJIRUAHP HQWA WP
KDUGZ DUH DQG VRIVE DUH WDWY EHFRP LQJ REVRGWM

- DOIQU &\ FI
% . HQQHWP RQNRRED / DQG SXURKDVH DQG IRRVE D\ FROMAKFURQ
0 DFRQRFKIH 5G ) IDMEXUK  &RQWXPARQ Rl D 6KDUHG 8VH )RRED. & FOZD
EHVE HHQ ) IDVHLEXUIK &RP P XQIW  6SRUN &HOWH VR 6HDI RUM 6WHHW
BDXFKHQ &0(Q  &RQMKXPARQRI D6KDUIHG8 VH&\ FBZ D\ ) RRVE D\
1 RUM 6RXW / IONVR -QYHXUH$FDGHP \ ' HVJQRI D VKDUHG XVHG IRRVE D\ Z KIEK H \WQGV
VR WH QHZ DFDGHP \ FDP SXVYID . HIDQGV 3DINVR 3RUN GKIOARQHROR WHS  -QYHUKUH
WR . IQRUH 6WDWAILE @ON
© HWEXWD / DQJ BWDFKW $QGHURQ ' UYH MQPARQ ' HWIBIG GHWIQ Rl RSWRQV IRU
DOMUDMRQV Z WK D IRFXVRQ P SIRYHP HQW [ RUS PAYH WDYHO
&WDLIVKDZ P FOILRX\WM | XUMHUGHYHBRSP HOADQG GHVLJQRI RSWRQVIRUD R FoI @O
© HBHDGV' UYHR FOI@N FRP SBMRQRI GHMJQRI DQ H WIQMRQ R WH : HBXHDGV P\ FO
LRXW VR ) DUEXUD 7HUDAH DQG SURIUHWIQI OQG DFTXIMMRQ
&\ FOI JDM IQM@MMRQ  &RQMEXWRQ VRZDWGEV FRW IRU R FB®I JDWM IQAD@MURQ
UHRP P HQGHG DVSDUARI ' IDP RQG %IGIH LHYLHZ
5LYHU' RQ 3DW WHSDILY 5HSDIUZ RIN VR VHPARQV RI SDW GDP DIHG E\ |®RGV DQG DYRIG
I XWWUH GDP DJH DAZ HWAR! ' IDP RQG %41GIH DQG RQ VHAMRQ GDGIQ) VR %41) 2 %DORZ QH
o 8VQI 573 $PWYH 7LDYHO' LDQWLRP 6FRWK * RYHUDP HQW

JRIPDUMH 9XFKDQ: D S5HVXUDAQI Rl ( @RQ 9IDGXPADQG D QXP EHURI SDW

IP SLIRYHP HQW LQ WH DUHD

$ & FBI3DM &RP SBMRQRI WXG LOWR RSWRQ | HDVELOW DQG GHMIQ

o 8WQ 1 DWRQDCE F®I 1 HVE RIN' HYHBRSP HQW LDQWLRP 6X\VIADQV
' HHIMGH: D\ SDM [P SLIRYHP HOQWIWRP Y%RIKHDG VR &DP EXV2 0 D\ R YDMWU

&DLERQ 5 HGXPWRQ DQG $1U4 XDV

(9 FKDUH SRIQW 1Q $EHGHHOWKIH -QWBAMRQ Rl (9 FKDUHU DNVQHZ -QYHXUH
&RP P XQIW &DP SXV

$EHWGEHHQ /RZ (P MRQ =RQH  FROWEXWRQ WR 1XQG P RGH@ Rl WH / (= ERXQGDU
RSVRQV Z M WH &IW &HOWH 0 DWMLEDQ WDQVSRUNQMUIYHMRQV 1Q SOFH



$ QQXDCE HSRUV
UYXMOHW 3DQ

e 9DURXV
$ % P XOP RGDORWGRUWXG
© HAQVRQ5RDG P XGUP RGDOFRUIGRUVXG:
( @QWR $EHGEHHQ &IW &HQWH VR * DUMGHH P XOMP RGDOFRUIGRUWXG\
$ P XGOUP RGDOFRUIGRUWXG
$EHUEHHQ 5DSIG 7 WDQVIWA IMRQ DQG %XV 3 DUHUKLS ) XQG ELG FRQUXGEQR VXSSRUN
$XVRP DAFE 1 XP EHU3@W 5 HRIQURQ 0 RQVRUQ) 6LV

o 8MQI / RADGBDIO HYHRSP HOW XQG JIDQWLRP 6FRWILK * RYHLQP HQW
QUK 5D D\ 6VIMRQ $ FFHVWIELDNV 6\XG\
$EHUGHHO VR / DXUHQRHNLN P XGMP RGDOFRUIGRUMMG

&R RUGIODURQ  3LRMIFW HYH&RSP HQWBLRILDP P H
o UXVSPURQ3MQ
5HDOYLP H-QIRWP DARQ (  SDSHUGMS® VDQG EXV RS 1O LDVAKPMUH 1Q $ EHLGHHQWKILH

e * HQHWDO
7 DYHODMYMGH DQG EHKDYIRXUVXUH V' SDUN XQGHG YID 6P DUMU&KRIFHY 6P DUMU3OFHV
2 SHQ) XQG DZ DG

o 3LRWRYW HDVELON DQG' HVJQ
&IW* DWZ D\ 3DUDP [FV0 RGHA (@Q

e 7WDYHBOQQQ

6XWRAQDE®! 7UDYHO LDQWGFKHP H
* HVBERXVWDI H DQG VXWWILQDE B WDYHCSLRP RARQ DQG WDYHOS@QQIQU VXSSRUWV



BVIDVIAP HOWRQ -P SLRYLQJ (11LFHOR (11 HAVYHQHW DQG ( FRQRP \

7KH &RYIG ~ ®ANGRZQ UHWMPARQV WDWZ HH LOARGXFHG VRZ DBV WH HQG R

ELRXJ KWW QUIFDQARKDQIHV VR VRAHW WH HARQRP \ DQG RXUWDQVSRUAMQHE RUNV 1 HVADQV
WBI | Z RUNHG SUHGRP LODQWD 1LRP KRP H WURXJKRXVWKH ILODQADO HDU EXVWRXJKVWR

Z RUIN FRIDERWDWYHD WURXJ KRXWALY SHURG RI DGDSWRQ DQG LHFRYHU VR LHVSRQG VR FKDQILQU

QHHGV Z KIOWHQUXUQI FRP SDMELDN Z W WH BRQIHUWLP  YIMRQ DQG JRDY Rl WH GHYHRSLQJ

5HJLRQDO7WDQVSRUANBWOMI\  ( YHU HIRUAZ DV DOR P DGH VR FRQWOXH VR VHRXUH DGGMRQDO
H WLODA XQGIQJ Z KHUH DYDIME®! VR GHRYHUMDQVSRUAEHQH W | RUWH 1 RUK ( DWWV

1 HVADQV FRQWOXHG VR VHHN DQG [P SGP HQMQMDWYHY VR DAWMAMOQ P SURYIQI WH HI I LEHQR
H 1 HARYHQHW DQG HARQRP \ Rl WH VHUYIFHV GHIYHIHG $ EUH RYHYHZ. RI WHVH LOMDWYHY KDV

EHHQ LOFO(GHG

6KDUHG 6HUYLFHV

/ HIDO$ GP LQMADWYH ) LODQFLDO-&7 +5 DQG 3XEQF 5 HOVRQV 6HUYLFHV

7KH DPAYMEV RI 1 HVADQV FROWOXH VR EH VXSSRUMG E\  SDUQHU &RXQAN WIRXJIK WH

SWRYIMRQ Rl VSHADDAWDWMBQPH DQG DGYIFH  7KHVH DPAYMEV DUH JRYHUDHG B\ VHSDUDWM

BHUYIEH / HYHO$ JUHHP HQW 7KH XVH Rl H MAQU VXSSRUMAMBIT 1V FRMGHUHG VR EH DQ HI LEHQW
DQG HARQRP IF XVH Rl DQ H MM SRRORI VSHADDMWMEII WH FRWRI ZKIFK ZRX@ EH

VIQUIFDOWD KLKHU LI DQ H WUQDORU GHGIFDWG 1Q KRXVH FDGLH R VP LOWD TXDAIHG DQG

H SHUHQRHG W | Z HHVR EH XVHG ' HVBLY R HDFK VXSSRUMWHUYLEH DUH DV IRERZ V

e /HIDIDQG$CGP IQMADWYH 6HUYEHV
/ HI DOSHUYLIFHV HWE DLH SWRYIGHG B\ $EHUGHHQ &IW &RXQAO 6HUYIFHV LOFOXGH B DODGYLFH
FROWDRDCDGYLIEH DQG SLRYIMRQ Rl FBANQJ |RUWH %4RDUG DQG P HHWQIV 7KH FRWARI BUJDO
DQG FRQADAMDODGYIFH Z DV e 1Q ZKHUHDV WH DGP IQMADWH FRW R
FOINQJ | RUWH %RDUG LHP DIQHG DV

e 7UDVXUHU

) LODQADOUXSSRUALY SLRYIGHG E\ $ EHUGHHQWKILH &RXQAO 6HYFHV SURYIGHG IQFOXGH LOYRIFH
DQG SD\ P HOASWRAHWMQJ [ LODQADOGIGIHU UHI X@U [ LODQADOP RQVRUQI LHSRUAQJ VR WKH
YRDUG LOMUDCDXGIWIDIMQI Z M H WILODCDXGIWDVWIMEIQRH Z IW EXGI HWSUHSDUDARQ DQG
FRQWRO | LODCDFFRXQW SUHSDUDMRQ DQG SHOMRQ 1XQG P DQDIHP HQW.JI HQHUDCDFFRXQUQR

DGYIFH DQG WHDVXU P DQDIHP HQW 6LOFH WLV KDV EHHQ H WIQGHG R IQFO(GH
| LODQADOVHEHY UHDMQ) VR WH 6WDWILE 7UDQVSRUN) XQG WDWZ DV VHWKS | RUGHYHBRSHU
FROMEXWRQV VR VDM LE WDQUSRUAP HDVXUHV 7KH FRWARI WLV VHUYLEH KDV UHP. DIQHG 11 HG
D SHUDQQXP

o &7 6HUIFHV
$EHUGHHQ &IW &RXQAOSLRYIGHV DQG P DIQWIQV TXDOV -QIRWP DARQ DQG &RP P XQIFDWRQ
7HKQR®RI\ 6HUYEHV 7KH FRWALY EDVHG RQ WH KDUGZ DUH VRIVE DUH DQG VXSSRUAFRW SHU
P HP EHURI Wil SHUDQQXP DQG UHVX@MG LQ D FKDUIH RI MWRYHUe 1Q 7KW
LOFOXGHG 1 HVADQV SDUARSDARQ 1Q WH GHYIFH UH VK EHIQI URTHIG RXVWR &RXQAOWEI | DQG
VXSSRUNRUWH LOARGXPWRQRI 0 LELRVRIWHDP V/
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+5 GHWEHV

+5 VHWFHV DUH SLRYIGHG B\ $ EHUGHHQWKILH &RXQAO 7KLY LOFOXGHY GUDIWQJ DQG LHYIHZ R
+5 SRIAHV DQG SLIRAHGXIHV P RQMRUQJ DQ FKDQIHV 1Q GUIMDMRQ VXSSRUMQ GHDIQU
ZIW WDl P DMAY RIIHUQ] DGYIFH RQ UHDWG P DMAY DQG LHSRUAMQJ VR WH 1 HADQV
YRDUG -Q WH OW\ HDU WLV DOR LQFOGHG DWMBQRH Z W WH DGYHUAHP HQWDQG
DSSRIQP HOARI WH 7 WDQVSRUBMRQ 6WDWI\ 0 DQDIHU SRW 7KH FRWARI WKLY VHUYLEH KDV
UHP DIQHG DV SHUDQQXP

3XEQE 5 HDWRQV 6HMEHV

BLOFH -X® SXEQE IHDMRQV P DUNHWQI DQG HYHQWP DQDIHP HQWHWEHY KDYH EHHQ
SWRYIGHG XQGHU D 6HWMEH / HYHO$JUHHP HOWE\ $EHUWGHHOWKILH &RXQAO $ GHGFDMG
1 HVIADQV FRP P XQIEDWRQV RI | LFHULY GRFDWG VE R GD\ V SHUZ HHN Z IWIQ WH 1 HVADQV RI I LFH
Z W DFFHW VR WH Z IGHUWDP  Z IWIQ WH &RXQAORXWZ I WHVH GD\ V' 7KH YDURXV GXWHV
SWRYIGHG LQFOXGH SLRP RWQJ 1 HVADQV DQG * HIBERXW@DIMQJ Z W WH P HGD DUDQILQJ
SUHW LHBDVHV VXSSRUMY HYHQW  LQFOXGIQJ DGYIMQU RQ DQG VHHNQI RI DEYHUMMQI DQG
LHBYDQWSURP RWRQDOP HUFKDQGMVH DWMQGIQJ 9RDUG P HHWQIV DUDQILQ) GHMIQ ZRWN
DQG SIHSDUQJ FRP P XQUEEDWRQV XSGDWV IRUO HP EHY 7KH 6HUYIEH / HYHOS JUHHP HQAZ DV
HOHZ HG 1Q -XO® DQG WH VRBOFRWIRU WLV VHIFH 1Q ZDVe $Q
DGGMRQDOGD,  Z DV IXQGHG WIRXIK WH (8 &YWV 3RUAY SUIRWIFWEHVE HHQ $SUODQG
6HSWP EHU

* HVDERXWS DU/QHUKLS

1 HVADQV IV D NH\ P HP EHURI WH * HVBERXWG DURHUAKLS WDWDOR FROMMWV Rl $ EHLGHHQ &IW
&RXQAO $EHGHHQWKILH &RXQAO 1+6 * WP SIDQ $EHGHHQ 8 QYHMW 5REHUIV* RUERQ
8 QYHUMW 1 RUM ( DWARR@UH WH -DP HV + XWRQ -QMAIWM DQG WH ( QHUI\ 6DYIQUV 7UKW7KH
RLOWZ RINQJ Rl WH SDURHUAKLS FROAMQXHV VR SURYIGH [QPUHDVHG HILEHOR. DQG H | HPRYHQHW
Z KHQ SLRP RWQJ VX\WBLQDE B WDYHOMURXJ KRXWIMH UHILRQ YID D QI ®1 ELDQG -Q WH SDWAX HDU
WH ZHEMW DQG VRADOP HGD KDYH EHHQ XVHG VR SWRYIGH OWAMVWDQVSRUNDGYIFH 1Q

DFFRUGDQAH Z W JRYHLOP HOWI XLGDQRH LHDMQJ VR WH SDQGHP LF

$&7WDYHZ MHO HP EHUKIS
1 HVADQV DIDIQ QHIRWDWG D JURXS P HP EHUKIS IRU D@P HP EHW R WH * HIERXW
SDURHUKILS \R $&7WDYHZ IMH |RU WDWHVX@MG LQ D VDYIQU 1Q FRP SDUVRQ Z WK WH
FRWMWKDWQGLYIGXDOP HP EHUKISV Z RX@ RWHZ IVH KDYH EHHQ DQG HQDEQQ SDUHY \R
SDUAASDWM LQ RQIOH HYHQW

* HVIERXW\&\ FOI 5 RDGVKRZ

SOMRXIK WH * HVBERXWA F®I LRDGVKRZ KDV QRWEHHQ XVHG WURXJIKRXW GXH R
SXEQF HYHQW QRWEHQI KHG 1 HVMADQV KDV KRZ HYHU I XQGHG | XUMHUEINHV VFRRWAYY DQG
KH® HW VR LHSGIQVK WH WRAN DQG P DNH IMDYDIDE®! 1Q | X\WMUH DAHYHQW RUWDQMVHG E\ WH
* HVERXWSDUHLY VR HOFRXUDI H DPRYH WDYHO



e /UWKDH
3UHYIRXVO 1 HVADQV KDV 1XQGHG WH FHOWDOGDVD EDVH |RU FDU WKDUQJ WURXJKRX\WWH
UHIIRQ XQGHU FRQADPAZ WK / LLIWKDUH / V& DV WKLY UHIIRQDOXP ELHED FRQADRAI DYH VDYLIQIV
FRP SDUHG \R HDFK R WH SDU@HY FROWDFWQ) IQGIYIGXD® DQG SWRYIGHG FXVRP HY/
DFFHW VR D @ HUGDVBEDVH | RUSRWMQWDCP DWKIQU Rl WISV 7KH FRQWDPWZ DV LHQHZ HG IRU
DOKRXJK FDUVKDIH Z DV QRWIKHQ UHFRP P HQGHG RUSURP RWIG GXUQJ &RYIG WDYHO
UHVIMPWRQV

$6$0 5HILRQDO7DQVSRUAD RGHO

7KH $EHGHHQ 6XE $UHD 0 RGHO$6$0 VD P XGMP RGDOMDWAILE P RGHORUWH 1 RUM ( DWRI

6FRVDQG Z KIFK LV P DQDUHG DQG P DIQWAQHG E\ 1 HVADQV  $Q XSJWGH Rl WH VRIVE DIH DQG
GDV Z DV XQGHUENHQ VR FUHDWM $6$0 VR HQUXUH MUHP DIQV D LREXVADQG H I HAAYH VRROLQ
WH GHYHBRSP HOAR! | XWUH WDQUSRUAKMADMI LHV DQG @QG XVH SOQV 1Q WH 1 RUM ( DMADQG Z DV
IXQGHG YID WH $EHGHHQ &IW 5HIIRQ ' HDO 7WDQVSRUNGFRDQG QRZ  SLRYIGH DGP LOMADMRQ
VXSSRUNRUUHT XHVW R XVH WH OWMAB6$0 P RGHOYLD WH/ $7-6 Z HEVIW -Q WH OV HDU WH
P RGHOKDV EHHQ XVHG E\ GFDODXWRUWHY | RUIXWWUH \ HDUGHP DQG SUHGIPWRQV DQG VWDWILE
LOSXVWR GRFDCP LFLR VIP XOMRQ P RGHY |RU( @RQ WH %HUL GHQ FRUIGRUDQG | RUS EHUGHHQ &IW

&HOWH WD EHQJ XVHG VR GHYHBRS RSWRQVIRUD/ RZ (P MRQ=RQH 2 QIRIQJ Z RINIRUWH

BWDWULE 7UDQVSRUALRMPW 5HYLHZ 6735 RQ EHKDO Rl 7UDQVSRUNGFRVBQG Z LODOR KDYH
PDGHXWHRI $630 DV SHP DMMRQ Z DV SIHYIRXVO JWDOWG IRUWLY ' HYHBRSHWY KDYH DOR

EHHQ JWDQWG DFFHW \R P RGHODQG WDIILE VXUH LOIRWP DARQ Z KHQ XQGHUENQJ 7WDQVSRUN
$WHWP HOW WXV HQUXUQI WDWMH GRFDOSOQQLQI DXWRUMHY UHTXILHP HQW DUH P HWKMQU

WH EHRVWDYDIDE®! P HDQV

$ IXUMHUXSIWDGH Rl $6$0 R D EDWH IV XQGHZ D\ DQG KDV EHHQ SIRILMWWHG KDV
EHQH WWMG [LRP P HWRGREJLHV GHYHRSHG IRUWH 7D &MV 5HIIRQDO7IDQVSRUAD RGHODQG
GDVD VKDUHG E\ 7UDQVSRUAGFRVBQG |LRP 1 DWRQDOP RGHY DQG XQGHU6FRWDQG Z LGH TFHQAHV
WH KDYHREVBIQHG

( DWVRRDWAO DLQ/ LOH $ XVKRUMIHV

1 HVADQV FRQWOXH VR EH SDURHY 1Q WH FRQVRUAKP Rl ( DW&RDWO DIQ / LQHS XWRUMHY
(&0$ $@SDUQHY FROMEXW R WH FROWVRUAKP  Z KIFK LV D JURXSIQ) Rl GRFDODXWRUMHY
DQG 5 HILRQDOY LDQVSRUAB DUHUAKLSY WDADIP R Z RN LQ SDUHUAKLS VR SURP RW WH FDVH |RU
LOYHVR HONQ WH @DH VR HQDE®! HFRQRP LE JURZ W

7KLB $ \WWIDQFH &DUG

1 HVADQV FRQMEXWG DRQJ Z W RWHU 5HILRQDO 7WDQVSRUN3DURHUKISY VR WH FRWRI
P DUNHAQ) P DIQWIQIQ) DQG XSGDWQJ WH Z HEVIW DQG $SS IRUWH 7KMAB! $\WIMBQRH FDUGV
WDWDH XVHG E\ SHRS®I Z KHQ XMQJ SXETE WDOQVSRUN 6HVADQ P DQDUH WLV VAKHP H WXV
SWRYIGQ) HIFHQR DQG HIHPAYHOHW EHQHIW QDMRQD® $V ZHO DV I[HG FRW IRU
P DQDUHP HQWDQG P DINHWQJ  VXSSRUMKHH Z DV D IHAKDUH IRU WH GDIGW SUQMG DQG
SRWMG RXWIR \WH 1 FMADQVDUHDRI ZKIFEK WHHZ HH 1
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$SWWUDFWHG )XQGLQJ DQG &RVW 6DYLQJV

6XWIDLODE®! 7UDYHO' LDQWSFKHP H
1 HAADQV SLRYIGHV D 6XWIQDE®! 7WDYHO LDQWSFKHP H Z KIEK FDQ SLRYIGH XS \R P DWK
IXQGQJ VR RUIDQVDMRQV IQYHWAQJ 1Q P HDVXUHV VR SURP RWM P RUH VXWWBQDE®! WDYHOE\ WHU
HP S®\ HHV RUPXVRP HY -Q D JUDQWZ DV DZ DUGHG E\ 1 HVADQV \R $ EHLGHHQWKILH
&RXQAOIRUWH [QABD@MRQ Rl V[ EINH GFNHY/ DWMH YDQFKRU + RXVHKRE : DM 5 HA FOQU
&HOAH 1 HVADQV SWRYIGHG P DWK IXQAQI R e W WH &RXQAOWR KHS SLRP RWM
VXWELQDE® P RGHV Rl WDYHCDQG HQDE®I P RUH I VR P\ FBIVR Z RWN

$6$0 5HILRQDO7DQVSRUAD RGHCB SGDVIA

7KH XSGDM Rl WH $EHGHHQ 6XE $UD 0 RGHO $6$0 R D EDVH \ HDU SLHYIRX\O®
FRP P WRQHG E\ 1 HVADQV KDV EHHQ SURIUHWHG VR HQVXUH IMFRQWOXHY VR SURYIGH D VXIVIE®
LREXVWEDWY | RUWDQVSRUADQG @QG XVH DSSUDVDODQG UH GFW DQ. FKDQIH LQ WDYHOSDWALDY
IRGRZ LQJ WH RSHQLQJ RI WH $EHUGHHQ : HVMUQ 3HUSKHUDOE RXW DQG %D® HGIH R 7ISSHUW
GXD@Q WDWZ DV FRP SGMWG 1Q ) HELKDU WZ (@DOR SWRYIGH JUHDWU | XQPARQDDV E\
IOFOGIQ) DPWYH WDYHO AW FHQWH SDINQJ FDSDAW DQG LHSUHVHQUMRQ RI /(= FRP SIDQW
YHKIE®NV

6XWH GDW ILRP D QXP EHU RI RUDQMOMRQV KDV SIHYIRXMO EHHQ WKDUHG DIVQR FRWWR

HQKDQRH WH UIREXW@HW Rl WH P RGHODQG WLV KDV FRQWOXHG 1Q WH SDVAX HDUZ IWK 7UDQVSRUN
6FRWDQG \KDUQJ DFFHW R -QU[ DQG P REL®I SKRQH GDI WDWWH KDYH TFHQRHG DQG
$EHGHHQ &IW &RXQAO SWRYIGIQ) &DU 3DINQJ GDW 7KH GDWM VXUHV FRP P MRQHG
VSHALLED® IRUWH$6$0  XSGDWA KDYH ONHZ VH EHHQ P DGH DYDIME® | RUD QXP EHURI SXEQE
DQG SUYDW VHRRUMXGIHV | RTGRZ LQJ LHTXHW VXEP IWHG VR 7UDQVSRUASFRWDQG YID WHU/ DQG

8 VH DQG 7WDQVSRUNMOWI LDARQV 1Q 6FRDQG / $7-6 GDVID VHUYIFH 7KH FXUHQWWMADWAILE P RGHO
$630  1VDOR OAMG Z IWIQ WH VHPARQ RQ 5 HILRQDO7 IDQVSRUAP RGHY RQWH/ $7-6 Z HEVIWM
DBRQJ ZIW D FRS\ Rl WH P RGHOGHYHBSP HQWHSRUADQG 7 UDQVSRUABFRDQG FROAQXHG \R
DGP LQMMU WH DSSTDMRQ SLRAHW |RU DFFHW VR WH $6$0 P RGHORU GD YID WH / $7-6
Z HEMWM

7KH $6$0  XSGDW KDV DOR EHOHIWG ILRP  WH WKDUQJ Rl P HWRCGR®JILHV GHYHRSHG IRU
RWHU WHJIRQODOVWDWILF P RGHY DQG LQSXWILWRP  \WH QDWRQDOVXIW RI P RGHY $GKRXJIK

1 HWDQV P DQDIHV $6$0 WH FRWMRI WH XSGDW LV EHQJ P HWWKURXIK WH $ EHLGHHQ &IW

5HIIRQ ' HDOIXQAQJ DV WH P RGHOZ I@EH XVHG \WR DSSWDIVH WDQVSRUNVRSWRQVY  7KH FRW
WHKDUHG 1Q IRU P RGHOGHYHRSP HQWDQG DXGWZ RIN DARADMG Z W $63$0

DP RXQMGWR e


https://www.transport.gov.scot/our-approach/industry-guidance/land-use-and-transport-integrations-in-scotland-latis/#42983

6VUDVIAI LF 7LDQVSRUAS SSLDLVDO

7KH FRQUXGEQR  Z RUIN SUHYIRXV® FRP P MRQHG E\ 1 HFMADQV |RUWH $EHGHHQ &IW 5HIIRQ
' HDO 6WDWILE 7UDQVSRUAS SSLDIVDOLQIMDO67$*  $SSUDIVDOR! UHJ LRQDOADQVSRUASURVIFW KDV
EHHQ FRP SBMWG 7KLY Z RINZ L@EH XVHG R IQIRIP QRWRQD WH P RVAH | HPAYH SURNMPW VR VINH
IR DUG |RU I XUMHU GHYHBRSP HQADQG DSSWDIVDOWRXIK WH &IW 5HIIRQ ' HDO EXWKDV DOR
DWIMMG Z IW WH GHYHRSP HOWRI WH QH W5 HIIRQDO7 IDQVSRUNGWDWI\ 576 WZ DV
FRQUXGMG XSRQ 1Q DXWP Q DRQ ZIW WH 576 WDWIWIRWP HG D VXSSRUAQ
GRFXP HQWIRU 7KLV ZRWN Z I@DOR EH P DGH DYDIME®! 1RU 7WDQVSRUNEFRBQGY Z RN RQ
BWDWULE 7WDQVSRUNV3WRMPW SHYLHZ 6735 VR SLRYIGH DQ HOKDQRHG DQG FRQVRIGDMG
HYLGHQPH EDVH | RUIW7KH FRWUHKDU HG VR $ EHUGHHQ &IW 5HIIRQ' HDAQ DWRADWMG
Z W WLV Z RINDP RXQWMG \R e

&LYWVDV 3RUAY
7KH 1 RUM ( DWLY LOFOXGHG LQ D FRIERUDARQ Z IMK | RXURWHU ( XURSHDQ SRUAAMEY WDWZ HH
DZ DUGHG ( XURSHDQ IXQGIQI XQGHUWH &LYMV EDQQHUIRU D SLRMPAMWBIG 32 57-6 VR GRRN DW
RSSRUMQMHV VR HOKDQPH WDQVSRUVSLRYIMRQ 1Q DQG DIRXQG SRUNDUHDV DQG VR SLRYIGH
IQQRYDWYH DQG VXWRIQDE®! VROMRQV VR WDQVSRUVMXHY  / RFD® WH SLIRMPWLY GG E\
$EHUEHHQ &IW &RXQAO EXWDOR IQYROHV 1 FVADQV 5REHUV* RUERQ 8 QYHUAW $EHGHHQ
+ DLERXUYRDUG DQG $EHUGHHQWKILH &RXQAO Z W WH 8 QYHUAW Rl $ EHLGHHQ LQYROHG 1Q WH
DWHWP HOWRI WH SURMPW 7KH SUIRMPWVKDV EHHQ DZ DUGHG DB RW P LARQ ( XWRV JWDQW
IXQGQI RYHU WH IRXU\ HDU SHURG ILRP  6HSWP EHU $XIXWW JIMQI DIRXQG
P IGRQ (XWRV SHU DQQXP IRU HDFK SRUV 7KH DYDIME® DZ DG R 1 HVADQV IRU RXU
LIQYROHP HOWRYHUWH | RXU\ HDUSHURG Z DV LQRUHDVHG VR MVARYHU ( XWRV -Q WLV 11QDO
\HDU Rl WH SURMPW \WH WP HVFD®! Z DV H WIQGHG \R 1 RYHP EHU DV D UHVXOVRI \WKH
SDQGHP IF DQG 1 HWWDQV FOIP HG WH DYDIDE®! JIDQWMQ IX@ Z I 1XQAQ) 1Q EHQU
XVHG R IXQG DGGMRQDOWII SURP RWM DQG HQFRXWDIIQI DPAYH WDYHODQG VDIH WDYHOE\
VXWEIQDE®! WDQUSRUNQ @H Z W JRYHUDP HOWIXIGDQRH GHYHRSIQI LHDWG HOP HQW Rl WH
5 HILRQDO7 LDQVSRUAGWDWAI\ R 7WDYHCB @QQIQJ * XIGDQFH DQ XGAD BZ HP WIRQ YHKLE®!
VADWI\ DQG VR FROMEXW VR WH Z D\ 1QGIQ] VI QDIH SLRMPABIG E\ $ EHLGHHQ &IW &RXQAO

6XVWDQV * LDQW

1 HVADQV FROWOXHV VR 1XQG D P\ FOQJ GHYH®RSP HOARI I LFHU SRW Z W 6XVADQV SLRYIGIQI D
FDSMBOFRQMEXWRQ Rl XS WR e SHUDQQXP DV P DWK IXQGIQJ RI WLV SRW) RGRZ LQJ D
EIG E\ WLV RIIIFHU D IXUMHU JIDQARI e ZDV RITHHG WWRXJK WH 1 DARQDO&\ FOI
1 HERW' HYHRSP HQWXQG VRZ DUGV [P SIRYHP HOW RQWH' HHMGH: D $OMRXJIK &RYIG
KDV P HDQAMDWAVRP H Rl WH JUWDQW XQGIQU DZ DUEHG 1Q Z I@OQRWQRZ EH VSHQAXQUWD
QH WIQDQADO, HDU FROMOXDMRQ Rl WH IXQGIQI RITHW KDV EHHQ DIUHHG 7KH Z RUNV WDWZ HH
FRP SBMIG DQG UHFDIP HG 1Q DP RXQMG \R e IRU [P SLRYHP HOQW R WH
' HIMGH: D\ IWIRP YRIKHDG VR &DP EXV2 0 D\ \R YDMWU

573 $FVIYH 7LDYHO" LDQW

7KH RXWBQGLQJ JIDQAMZ DG R e WDWFRX@ FRQAQXH VR EH FOIP HG XQWO
HQG -XQH Z DVFOIP HG 1Q IX@-WHQDE®IG IXUMHUZ RNRQWHS  : HAWKIOR . [QIVZ HOY
&\ F®I 5RXW R EH SIRILMWMHG WH FRP SBMRQ Rl JHQHUE GHMJQ Rl UHS@FHP HQWEUGIHV RQ
WH)RWP DUMH  9XFKDQ : D\ DQG SXUKKDWH RI IRXUWP EHUNMEUGIHV IRUWH) %: D\ DW
0 IGG® 7DAN 8 SSHU 7DAN 1 RUM . IOP XQG\ DQG %XFNH )DP  7KH 6FRWIK * RYHLOP HQW

FROWOXHG R RI1HUDQ $PAYH 7UDYHO' LDQWR 5 HJ LRQDOY LDQUSRUAB DUHUKISV 1Q Z W



$ QQXDCB HSRUNV

YXMOHW 3DQ
1 HVADQV DIDIQ EHQJ DZ DWGHG e $ VRECR! e ZDVFDIP HG E\ HQG 0 DUFK
Z W WH GHDGIH H WIQGHG VR HQG -XQH IRUIXUMHUFDIP VDV D UIHVX®\RI WH SDQGHP IE

$IUHHP HOWKDV EHHQ UHDFKHG WDWP RWRI WH UHP DIQIQJ JUDQVWEH XVHG | RULHVXUDAQ) Rl WH
( @RQ 9IDGXPADQG SDW, [P SLRYHP HQW IQ WKLY DUHD

/ RFDCB DO HYH@RSP HOW) XQG

1HWADQV ZDV SIHYIRXV® VXAFHWIXO IQ DSSOIQI VR 7WDQVSRUN 6FRUDQGY / RFDO 5DI0
' HYHBRSP HOW) XQG 1Q W XQGHUENH DQ RSWRQ DSSWDIVDO IRU P SLRYIQI DFFHW
SDUAEXOUD | RUSDWHQIHWY Z IMK P RELOV GLLILEEXGMH DWQVFK WIMRQ DQG WLV Z RIN FROWOXHG
1Q Z W 1 HVADQVIXQGIQJ e DQG D I XUMHUe I XQGHG YID WH J LDQW

$ IXUMHUEIGWR WH /5" ) ZDV JWDQWMG e 1Q $XIXWV VR XQGHWINH D P XGNP RGDO

67$* DSSWDIVDOEHVE HHQ $ EHUEHHQ DQG / DXUHQRHNLN DQG WH GHDGIDH IRUFDIP 1QJ WLV Z DV
H WIQGHG XQWD 0 DUK GXHWR WH SDQGHP IE &RQVXGEBIQR VXSSRUAZ DVFRP P MRQHG
DQG D VXP Rl e FOIP HG 1Q IRUZ ROV FRP SGMWG \R GDWM RQ WH FDVH IRU

FKDQIH

6P DUMU&KRLFHV 6P DUMU3 @FHV 2 SHQ ) XQG

Q) HEKKDU 1 HVIADQV VHRXUHG P DWK 1 XQGIQI WILRXJK WH 3DV IRUS @6P DUMUSKRIEHV
6P DUMU 3@FHV 2 SHQ ) XQG RZ DUEV D FRP SUHKHQWYH WDYHOVXUYH DV D EDVHIRH |RU WH
HP HULQJ 5HJLRQDO7IDQVSRUABWOMI\ \R DQG VR HODE®! P RQVRUQJ RI WH LP SDPARI WH
BWDMI\  $V UHI XOUWDYHOSDWLDY Z HH FRP SGMWAD FKDQIHG E\ WH &RYIG  LHMPWRQV IW
Z DV DIUHHG R LOWMDG | XQG UHI XOUWBISKRQH RQIDH VXUYH\ VZ IWK D UHSUHVHQUDYH \DP SBIRI
UHMGHQW Z IWKIQ WH 1 HVADQV DUHD VR XQGHUARQG WHUFKDQILQ) WDYHOSDWALQY EHKDYIRXWY/
DQG DMYMGHV 7KLV Z RINKDVIQIRWP HG WH VKRUAMP  Z RUN DQG SURUMHVRI 1 HWADQV DQG WH
UHVXOV Z HH SXEQKHG DQG VKDUHG Z W GFDOSDURHY RWHUS HIIRQDO7 LDQVSRUAB DUGHUKLS
DQG 7WDQVSRUAEFRUDQG VR KHS HWEEQK D QDARQ Z IGH SIPWUH Rl WDQVSRUADQG WDYHOGXUQ)

WLV XQSUHPHGHOWG WP H 1 HVMADQV FRQMEXWG P DWK 1XQGIQI DQG D ILQDOIWDQARI €
Z DVFOIP HG VRZ DGV WH WQ P ROW® VXUH V XQGHWENHQ DQG | LQDOVXP P DU LHSRUV

+ HDOK DQG 7 WDQVSRUAS PUIRQ 3MQ

1 HVADQV FROWOXHG WR 1XQG Rl WH FRW Rl D VXSSRUNVP DQDUHU IRU WH + HDOM DQG
7UWDQVSRUAV3RIWDP P H 1Q SDURHUKIS ZIW 1+6 * DP SIDQ 1O 1 HAADQV KDV DOR
FROAOXHG VR FROMEXW DRQJ Z IW $EHGHHQ &IW $EHUGHHOWKILH DQG 0 RUD\ &RXQAY DQG
1+6 * LDP SIDQ VR GHYHUWH 7WDQVSRUMNR + HDOMKFDUH -QI RUP DARQ &HQWH 7+-Q8  7KH SXEQE
WDQUSRUNXQIWZ IKIQ $EHLGHHQWKILH &RXQAORSHUIDMVY WLV GHGIEDWG \WBISKRQH VHUMEH \R
SWRYIGH LQIRWP DARQ RQ WDQVSRUARSWRQV |RU DFFHW VR D@1 +6 * LDP SIDQ VWAV 1 HVADQV
IXQGHG DGYHUAYHP HOWR! WH VHUYFH DQG IMKDV DOR EHHQ UH HIHQFHG RQ &RYIG YDFAQDUWRQ
DSSRIQW HOW R KHS WRVH LHTXIUQ) DGYIEH DQG DWIMBQRH RQ WDYHORSWRQV \R EH DEG! \R
DWMQG



SURFXUHPHQW $FWLYLW\

6FRVIQG ( [ FHO{ QJLQHHUQJI DQG 7HFKQLFDOSRQVXAODQR 6HUYLFHV) LDP HZ RWIN $ JUHHP HQW
1 HVADQV FROAQXHY VR EH DQ DWRADW P HP EHURI 6FRWBQG ( [ FHODQG DV VIXFK FDQ DFTXILH
FROXGEQR  VHWEHV XQGHU WH DERYH IWDP HZ RIN DIUHHP HQW 1 HVADQV FDQ XWH WH
ILDP HZ RUIN VR DSSRIQWFRQUXOBQW 1RU VHIEHV WDWFDQORWEH XQGHUWENHQ 1Q KRXVH RU E\
QHIKERXUQI DXWRUMHY HWHUGXH VR D WOVKRUBIH WH VSHADDMQDWIH Rl WH Z RIN RU
GXH VR RIHUZ RINBDG FRP P WP HQW

SOMRXIK WHH IV QR JXDIDOWMH Rl ZRW EHQJ DZDWGHG DQ' XWH Rl WH WP HZ RN
WL QUIFDQUD UHGXAHV WH FRWRI SURFXUHP HOWRI VHUYLFHV VR 1 HVADQV DQG WH FRQUXGEQW 7R
DZDUS D ZRWN SDANDIH WHH IV WH RSWRQ Rl GLHA® VHOFWQ) D FROVXGEQWZ IWIQ WH
UHONDQWEBRWY RUFRQGXPWQJ D P LQLFRP SHARQ DP RQIMAMHBNDQWARQUXGEQW : RWN FDQ EH
DZ DUGHG RQ D SUFHG FRQWDPW QP S VXP VLI HWFRQADPAWRU WP H EDVHG FROADPWEDMY -Q

1 HVADQV HWHU KHG P LIQL FRP SHWARQV RU SOFHG GILHPWDZ DUBV WURXJK WH
ILDP HZ RINIRUWH |RGRZ LQJ SURMIFW

o $EHGHHQWR / DXUHQRHNLN VADWI LE FRUIGRUP XGNP RGDA HDVELDV \AXG

e &RVIG  WDYHDMIXGH DQG EHKDYIRXUVXUH V

. 576 9 LLYDOERQVXGIMRQ 5 RRP

o H6WDWILE 7UDQVSRUAS SSLDVDO5 76 S&RQUXTIMRQ $ QDOUY

e &RQUXGEOQR 6XSSRUNRUSEHUGHHQ 5DSIG 7UDQMVDQG %XV 3 DUHUKLS ) XQG %G 6XSSRUN
e $QH WQURQWR SUHYIRXV FROADPNRUDGGIMRQDY. RN RQ-QMK $FRHVWMELDN 6\WXG\

e 8QRQEWHHVBXEE5HD® 7DOMRWP DARQ: RWN

$ WQGHU HHIAVH ZDV XQGHUENHQ E\ 6FRWDQG ([RHOMMII 1Q W HOHZ WY
ILDP HZ RIN DQG VE R P HP EHW/ Rl 1 HVADQV Wl I YROXQWHLHG VR SDUAASDW 1Q WH WIFKQUEEDO
HYDOXDMRQ JWRXS  7KH LQGIYIGXDOHYDOXDMRQV Z HH XQGHUENHQ 1Q 2 PREHU DQG FRQVHQUXV
P HMQIV KHG 1Q 1 RYHP EHU $ EHQRKP DUINQJ H HUAVH Z DV DOR XQGHWENHQ VR FRP SDUH WH
WIQGHHG SLRIHVMRQDOW®! DMV VR WRVH Z IWIQ WH WHQ FXUHQMWDP HZ RN 7KL
UHSRUMG GILHAWWDYIQIVR DV Z HODV LOFOMVIYH RI LQGH DMRQ 7KH QHZ. ( QIIQHHUQY
DQG 7HAKQIFDO&RQVXGEQR 1LDP HZ RN Z DV RIIAD® DZ DWGHG 1Q ) HEKDY DQG
EHDP HOMHRQ 0 DK WZ I@XQ IRUIRXU\ HDW/ XSWR 0 DUK ) XWWUH XVDIH
Rl WH IWDP HZ RN Z .@HQDE®! D FRP SIDQW EHVWYDOXH DQG HIILAHQWP HMRG VR SURFXUH
WIRKQIEDOHYEHV | RUL HVADQV



Expenditure Statement

Public Relations

Date Gross Amount Payee Subject -matter

Comms Officer support to Nestrans in

APR-20 20,293.20 Aberdeenshire Council 2019/20
APR-20 3,153.60 Aberdeenshire Council oo Ofe2y SIS ey CHfiEs I IDEs -
31 March (rechargeable)
APR-20 965.64 Aberdeenshire Council Nestrans Annual report 2017-19 design
Recharge of Public Notice re Nestrans
JUL-20 1,056.54 Aberdeenshire Council Unaudited Accounts for 2017/18, 2018/19
& 2019/20.
25,468.98
SEP-20  561.60 DCThomson&Coltd oo™ RTS advertinP&don 6 Aug
NOV-20 1,980.00 D C Thomson & Co Ltd Nestrans advert in P&J Business section
on 17 July
2,541.60

Aberdeen and Grampian RTS2040 Article in Bulletin September

SEP-20 1,056.00 Chamber Of Commerce 2020
DEC-20 7,806.86 AECOM RTS2040 Virtual Consultation Support
NOV-20 50.22 Social Media RTS2040 consultation promoted posts

via Facebook

Promotions

Active and Sustainable Transport Promotion

Bus Shelter Walk/Cycle/Bus ads 10/8 +

SEP-20 6,327.00 Clear Channel UK Limited 6/9 + Prpductions

SEP-20 2,670.00 Clear Channel UK Limited Digital Walk/Cycle/Bus ads 24/8 +6/9

SEP-20 2,937.00 Clear Channel UK Limited Digital Walk/Cycle/Bus Ads 10/8 +23/8

SEP-20  6,000.00 Clear Channel UK Limited  Bhpoard WalkiCycle/Bus ads 10/8 +6/9
+ Production

DEC-20  3,720.00 Clear Channel UK Limited ?ég'lti' CUlBUES IR LSO

DEC-20 2,400.00 Clear Channel UK Limited Bus Shelter road safety ads 16/11 - 29.11
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DEC-20

DEC-20

DEC-20

DEC-20

DEC-20

JAN-21

JAN-21

JAN-21

JAN-21

JAN-21

JAN-21

JAN-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

1,500.00

3,720.00

1,440.00

1,356.00

3,000.00

7,440.00

1,440.00

444.00

1,200.00

1,440.00

1,500.00

3,720.00

1,080.00

1,440.00

1,200.00

1,080.00

1,800.00

1,440.00

1,800.00

1,200.00

5,040.00

Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited
Clear Channel UK Limited

Clear Channel UK Limited
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Bus Shelter Christmas Travel ads from
30/11 +13/12

Digital Christmas ads 16// - 29/11

Digital Road Safety ads 16/11 £19/11

Billboard Christmas Travel ads +
production 2/11 +29/11

Bus shelter Christmas Travel ads from
30/11 +27/12

Bus shelter Road Safety ads + production
2/11 £29/11

Digital Road Safety ads 4/12 +17/12

Billboard Christmas Travel ads 30/11 *
13/12

Digital Road Safety ads 2/11 +15/11

Digital Road Safety ads 20/11 +3/12

Bus shelter Christmas Travel ads from
28/12-10/01/21

Digital Christmas Travel ads 30/11 +
13/12

Digital ads at Union Sq. 21/1 +07/2

Digital Road Safety ads 1/1 +10/1

Credit note for duplicate Geo Location
INV0103771777

Digital ads at Union Sq. 11/1 +24/1

+

Digital roadside Road Safety ads 15/1 +
28/1

Digital Road Safety ads 18/12 +31/12

+

Digital roadside Road Safety ads 29/1 +
07/2

Geo location charge 11/1 +24/1 RD
Safety ad extn

Digital Road Safety ads + production 11/1
+7/2
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65,934.00
MAY-20 3,696.30
JUN-20 594.24
JUN-20 1,872.00
NOV-20 366.85
NOV-20 570.16
NOV-20 8,628.44
15,727.99
APR-20 1,512.00
MAY-20 475.20
1,987.20
MAR-21 1,500.00
APR-20 960.00
APR-20 -117.00
843.00

Public Transport Promotion

DEC-20 1,455.55
Getabout
APR-20 595.14

Aberdeenshire Council
Aberdeenshire Council
Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Global Outdoor Media

Global Outdoor Media

Langstane Press Ltd
Sport Aberdeen

Sport Aberdeen

The City Of Edinburgh
Council

Original 106 fm
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Contribution to Faculty of Public Health
Event

Graphic design for N/S Dee travel
planning leaflets (Civitas rechargeable)

THInC adverts on GP appointment cards
in 19/20

Printing 1,000 leaflets for Nestrans, North
Dee, Tullos and Altens

Get About Leaflets x1000 (£153.37) and
VAT relating to invoice: 4602829 -
various banners, prints, mouse mats,
pads and business cards

Thistle Assistance cards, leaflets,
posters. THINC leaflets, business cards,
mousemats, posters. Sustainable travel
grant leaflets, pop up banners for
Nestrans, Getabout and Travelknowhow
and Purchase Order Books

20. No Bus back ads for ITWMCD 2/9 *
15/9/19

Production of ITWMCD bus back adverts
x 20

500 Getabout branded bicycle light sets

Getabout Cycle Roadshow & Dr Bike
21/3/20 Banchory

Partial credit for Roadshow mileage costs
as cancelled due to covid

Thistle Assistance Card support to
30/9/20 and leaflets

Radio adverts in Feb 2020



Expenditure Statement

APR-20 595.14 Original 106 fm Radio adverts March 2020
MAY-20 595.14 Original 106 fm Radio adverts for April
JUN-20 595.14 Original 106 fm Radio adverts in May
JUL-20 501.60 Original 106 fm :?gggggtion of ads for safe travel and re-
JUL-20 595.14 Original 106 fm Radio adverts in June
AUG-20 595.14 Original 106 fm Radio adverts in July
SEP-20 595.14 Original 106 fm Radio adverts in August
OCT-20 99.19 Original 106 fm Radio adverts in September
OCT-20 202.80 Original 106 fm Clean Air Day Advert Production
OCT-20 495.95 Original 106 fm Radio adverts in September
NOV-20 202.80 Original 106 fm Road Safety advert production
NOV-20 595.14 Original 106 fm Radio adverts in October
DEC-20 202.80 Original 106 fm Visibility Road Safety advert production
DEC-20 595.14 Original 106 fm Radio adverts in November
JAN-21 595.14 Original 106 fm Radio adverts in December
FEB-21 595.14 Original 106 fm Radio adverts in January
FEB-21 274.80 Original 106 fm fle)é Commercial production & re-licencing
MAR-21 595.14 Original 106 fm Radio adverts in Feb
9,121.62
Websites

Getabout website development (migration

APR-20 2,688.00 and update)

Alt Ten Interactive Limited
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Website hosting and 1Hr support/month

JUN-20 1,584.00 Alt Ten Interactive Limited to June 2021
4,272.00
APR-20 36.00 Internet For Business Ltd Domain Name ‘nestrans.org.uk’ from
09.04.20 - 08.04.21
DEC-20 7,806.86 AECOM RTS2040 Virtual Consultation Support
APR-20  8209.63 Liftshare.com Ltd Lyear livense for Getaboutlfishare
MAR-21 8.620.12 Liftshare.com Ltd %}g/gc;e)znce for getaboutliftshare (8/3/21-
16,829.75

Overseas Travel

None

Hospitality & Entertainment

None

External Consultancy

APR-20 12,187.83 AECOM A944 Kingswells cycle route to 21 Feb

2020

JUN-20 11,806.18 AECOM A944 Kindswells to Westhill cycle route in
Feb and Mar

SEP-20 18,289.02 AECOM A944 Kingswells To Westhill Cycle Route
to 31 July

OCT-20 23,002.37 AECOM ?berdeen to Laurencekirk MMCS Invoice

DEC-20 13.801.42 AECOM gberdeen to Laurencekirk MMCS invoice

DEC-20 7,806.86 AECOM RTS2040 Virtual Consultation Support
A944 Kingswells to Westhill Cycle route

FEB-21 29,261.57 AECOM to 31 Dec.

116,155.25
APR-20 14,052.00 BDRC Continental Ltd Bus passenger survey autumn 2019
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APR-20

APR-20

APR-20

MAY-20

SEP-20

APR-20

APR-20

APR-20

APR-20

JUN-20

JUN-20

JUL-20

JUL-20

AUG-20

SEP-20

SEP-20

JAN-21

APR-20

APR-20

300.00

400.00

500.00

400.00

1,300.00

2,900.00

2,148.52

51,430.22

2,182.12

10,910.60

2,771.82

892.13

4,457.78

1,114.22

16,170.53

759.74

1,869.80

3,878.99

98,586.47

34,194.00

12,540.00

Calibre International Ltd
Calibre International Ltd
Calibre International Ltd
Calibre International Ltd

Calibre International Ltd

Stantec UK Ltd
Stantec UK Ltd
Stantec UK Ltd
Stantec UK Ltd
Stantec UK Ltd
Stantec UK Ltd
Stantec UK Ltd
Stantec UK Ltd
Stantec UK Ltd
Stantec UK Ltd
Stantec UK Ltd

Stantec UK Ltd

Streetwise Services Ltd

Sweco UK Limited
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Freight Advisor costs Jan 2020
Freight Advisor costs in Feb 2020
Freight Advisor costs in March 2020
Freight Advisor services Apr 2020

Freight Advisor services May-Aug 2020

ASAM19 Auditor work to end Feb 2020

Fees for Strategic Transport Appraisal

Strategic Transport Appraisal fees for
Feb-March

Strategic Transport Appraisal fees for
Feb - March 2020.

Strategic Transport Appraisal fees to end
of May

ASAM19 Auditor fees in March 2019

Strategic Transport Appraisal fees to mid
June

ASAM19 audit services to 31 May 2020

Strategic Transport Appraisal fee to mid
July

ASAM19 Audit Services to 31 July 2020
STA Stag Part 1 work to end Aug

STA Stag Part 1 fees to Dec 2020

Classified counts, car park and ped
surveys

Travel planning support services to
March 2020
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APR-20

APR-20

APR-20

APR-20

APR-20

MAY-20

JUN-20

JUN-20

JUL-20

JUL-20

JUL-20

AUG-20

AUG-20

SEP-20

AUG-20

AUG-20

OCT-20

NOV-20

NOV-20

NOV-20

NOV-20

17,397.60

3,060.00

38,958.84

29,405.52

5,280.00

31,094.58

1,080.00

16,829.04

4,700.00

15,840.00

3,459.72

15,296.28

9,000.00

4,200.00

5,928.84

16,551.48

2,640.00

15,883.44

2,640.00

2,640.00

16,014.60

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd
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Formartine & Buchan Way fees to 19
March 2020

ASAM14 Ellon traffic cordons

ASAM19 fees for work to end of March
2020

ASAM19 Update work to end Feb 2020

Update work for Berryden Improvement
using ASAM

ASAM19 fees for work April 2020

Update work for Berryden Improvement
using ASAM

ASAM19 fees for work in May 2020

Bridge design work on F&B Way to
28.06.19 VAT only element previously
midcoded

Formartine & Buchan Way design work to
22 May

Formartine & Buchan Way design work to
12 June

ASAM19 update work in June 2020

Nestrans lockdown behaviour and
attitudes tracking survey

Travel behaviour survey and reporting
period 1

ASAM19 update work in Aug 2020

ASAM19 update work in July 2020

Nestrans travel behaviour and attitudes
survey period 2

ASAM19 update work in Sep 2020

Nestrans Travel Behaviour and Attitudes
Survey Period 3

Travel behaviour and attitudes survey
period 4

ASAM19 update work in Oct 2020
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DEC-20

DEC-20

DEC-20

DEC-20

FEB-21

FEB-21

MAR-21

MAR-21

MAR-21

APR-20

2,640.00

20,054.28

2,640.00

2,640.00

2,640.00

15,548.52

2,640.00

2,640.00

14,560.68

323,903.42

2,400.00

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Systra Ltd

Transport Focus

Payments in Excess of £25 ,000

Nestrans Travel Behaviour and Attitudes
Survey Period 5

ASAM19 update work in Nov 2020

Nestrans travel behaviour & attitudes
survey period 6

Travel behaviour survey & report period 7

Nestrans Travel Behaviour & Attitudes
survey Period 8

ASAM19 update work in Dec 2020

Travel behaviour survey and reporting
period 9

Travel Behaviour Survey and reporting
period 10

ASAM19 update work in Jan 2021

Bus passenger survey 2019 management
fee

Capital and Revenue Budget Projects Delivery and Nestrans Support Services

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

2,058.46

44,419.42

28,870.08

853.62

82.73

31.68

11,443.22

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council
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Aberdeen City Council charges for
2019/20

VAT +Aberdeen City Council capital
works to period 12

Aberdeen City Council works to period 12

ICT goods from 1/4/19 to 29/2/20

Food waste uplift annual fee and 13
weeks uplift to Feb

Tea, coffee for Bus Alliance meeting 27
Feb

Craigshaw Drive cycle route construction
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APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

APR-20

MAY-20

MAY-20

MAY-20

2,335.96

20,000.00

70.61

64,519.76

4,000.00

1,806.84

63,000.00

5,592.12

171,660.34

2,640.04

21,487.33

5,437.50

674.39

14,190.59

17,506.22

636.55

728.82

40.01

344.48

3,450.83

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council
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Cleaning services from Apr 2019 +Mar
2020

ACC Committee Services Support
2019/20

XEROX quarterly charge 01/10/19 to
31/12/19

Road Hierarchy

ACC Committee services support in
2019/20

Swan circuit rental for network access
1/4/19 to 31/3/20

Union Street strategic bus lanes

ALEO charges for ICT 1/4/19 to 31/3/20

Traffic signal monitoring & control
upgrade

Cross City Connections 2018/19 accrual

Wellheads Dr *Farburn Terr shared use
path design

Rent of Archibald Simpson House
01.04.20 - 30.06.20

Mobile phone costs 1/4/19 to 31/3/20

Wellington Road STAG part 2

LIB Anderson Dr/Lang Stracht detailed
design

Video conferencing contract 1/4/19 to
31/3/20

Fixed line telephony costs 1/4/19 to
31/3/20

XEROX quarterly charge 1/1/20 +
31/3/20

Service charge for Apr-Dec 19

Estimate electricity charge for Apr-Dec
2019
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MAY-20

JUN-20

JUL-20

JUL-20

JUL-20

JUL-20

JUL-20

JUL-20

JUL-20

JUL-20

JUL-20

SEP-20

SEP-20

SEP-20

SEP-20

SEP-20

OCT-20

OCT-20

NOV-20

NOV-20

1,722.44

888.59

1,200.58

5,000.00

1,225.08

576.00

5,145.34

1,617.11

5,437.50

637.04

-2.83

-6,398.60

2,702.41

4,511.18

2.14

10.72

5,437.50

360.00

604.80

8.34

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council
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Service charge for Apr-Dec 2019

Insurance premiums for Suites 1, 3A &
part 9 for 2019/20

Business rate for suite 1 (part) on RV of
2450

Contribution to Aberdeen City CPP
budget 20/21

Business rate for suite 3a RV of £2500

Legal services Apr-June 2020

Business rate for suite 1 (part) on RV of
£10500

Business rate for suite 9 (part) on RV of
£3300

Rent of Archibald Simpson House 1/7/20
+30/9/20

Business rate for car parking space on
RV of £1300

VAT miscoded to B099501 July 2019

Credit note 18/19 *Service charge
previously paid

Service charge for 18/19

Electricity service charge for 18/19

XEROX quarterly charge 1/4/20 to
30/4/20

Xerox Quarterly Charge 1/4/20 to 30/6/20

Rent of Archibald Simpson House
1/10/20 £31/12/20

Legal services Jul-Sep 2020

IAS19 disclosure Inc McCloud issue
30Apr20

XEROX quarterly charge 1/7/20 to
30/9/20
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DEC-20

JAN-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

FEB-21

MAR-21

MAR-21

MAR-21

280.80

5,437.50

908.06

11,235.42

16,910.65

5,725.86

51,416.58

35,743.23

15,000.00

22.11

45,413.87

22.30

27,431.31

85,147.61

4,286.91

3,600.00

5,635.64

30,785.92

36,592.25

80,186.35

Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council
Aberdeen City Council

Aberdeen City Council
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Legal services in Q3 under SLA

Rent of Archibald Simpson House 1/1/21
+31/3/21

Osprey upgrade

T86037 +Junction alterations Anderson
Dr/Lang Stracht

Low Emissions Zone

Strategic network monitoring PH4
Queens Rd corridor

Nestrans works to period 10 20/21

Wellington Road Multi Corridor Study

River Don path repairs and associated
works

Craigshaw Drive cycle route construction

A944/A9119 Multi Modal Corridor Study

Cross City Connection review of
outcomes

Farburn/Wellheads cycle link stage 1

Ellon Garthdee Multi Modal Corridor
Study

TMS and control repairs

Cycle gate contribution

A96 Multi Modal Corridor Study

Osprey upgrade

Low Emissions Zone

ACC Works to Period 12 2020/21
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MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

178.40

13.21

119,000.00

2,143.32

-6.52

4,643.44

271.82

4,811.20

14,303.82

688.28

6,452.90

23,117.95

155,000.00

2,942.50

15.00

1,313,924.63

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Aberdeen City Council

Cycle Maintenance Stands

Xerox quarterly charge 1/10/20 to
31/12/20

Great Southern Road resurfacing

A96 Multi-modal Corridor study

Part credit inv G0O007239 Q3 charge
using colour click rate reconciliation

Farburn/ Wellheads Cycle link stage 1

Strategic network monitoring PH4
Queens Rd corridor

Junction Alterations Anderson Dr/Lang
Stracht

Wellington Road multi- modal corridor
study

Improvements to VMS at school

River Don path repairs and associated
works

Ellon to Garthdee multi-modal corridor
study

Riverview Drive Dyce Resurfacing

Ped/Cycle counter batteries

Waste Transfer Note 1/4/21 to 31/3/22

Capital and Revenue Budget Projects Delivery and Nestrans Support Services

APR-20

APR-20

APR-20

25,320.00

97,897.90

965.64

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council
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Finance support to Nestrans in 2019/20

Deeside Way Path Upgrades

Nestrans Annual report 2017-19
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APR-20

APR-20

APR-20

MAY-20

MAY-20

JUN-20

JUN-20

JUN-20

JUN-20

JUN-20

JUN-20

JUN-20

JUN-20

JUN-20

JUN-20

JUN-20

JUN-20

19,080.00

20,923.20

3,153.60

5,000.00

3,696.30

26,912.50

1,182.77

127.88

22,619.00

7,490.00

161.73

40,637.51

7,788.83

6,927.76

300.84

81,000.00

34,332.80

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

86

HR & OD support to Nestrans in 2019/20

Comms Officer support to Nestrans in
2019/20

Comms Officer support for Civitas 1 Dec
- 31 March

Contribution to the Aberdeenshire
Community Planning Partnership Budget
2020/21

Contribution to Faculty of Public Health
Event

Aberdeenshire Council. Sauchen / Cluny
Footpath - 19/20 Capital programme to
end Mar 2020

Ellon Park&Ride - 19/20 Capital
programme to end March 2020

Oldmeldrum Interchange Hub - 19/20
Capital programme to end March 2020

A96 E-paper bus stop displays
contribution - 19/20 Revenue Programme
to end March 2020

A96 E-paper bus stop displays
contribution & Grasshopper advertising -
19/20 Revenue Programme to end Mar
20

A93 Crathes Mini Interchange Hub -
19/20 Capital programme to end March
2020

Maconochie Road, Fraserburgh shared
use path - 19/20 Capital programme to
end March 2020

Revenue programme cost incurred to end
of March 2020.

Kintore Railway Station and car park
contribution - 19/20 Capital programme to
end March 2020

Aberdeen City & Shire Bus Stop
Information - 19/20 Capital programme to
end March 2020

Motorcycle Initiatives - 19/20 Capital
programme to end March 2020

A947 roads safety - minor
improvements. - 19/20 Capital
programme to end March 2020
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JUN-20

JUN-20

JUN-20

JUN-20

JUN-20

JUN-20

JUN-20

JUL-20

JUL-20

JUL-20

JUL-20

SEP-20

SEP-20

SEP-20

SEP-20

SEP-20

SEP-20

SEP-20

SEP-20

3,945.00

40,316.76

2,001.47

1,872.00

594.24

10,000.00

2,888.69

40,317.84

9,208.90

1,056.54

8,063.57

14,734.49

15,206.18

531.65

8,249.94

14,516.91

1,575.19

4,745.00

5,875.03

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council
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City gateway Paramics Modelling - Ellon -
19/20 Revenue Programme to end March
20

Capital Programme costs incurred to the
end of March 2020.

HTAP Co-ordinator, 50% contribution to
post cost. 19/20 Revenue Programme to
end Mar 20

THInC adverts on GP appointment cards
in 19/20

Graphic design for N/S Dee travel
planning leaflets - 19/20 Revenue
Programme to end March 2020

New E-scheduling system - 19/20 Capital
programme to end March 2020

28 no Cycle Parking Hoops at Portlethen
Academy - 19/20 Revenue Programme to
end Mar 20

Contribution toward works on F&B Way
Bridges

Nestrans contribution to THInC for 2020-
2021

Recharge of Public Notice re Nestrans
Unaudited Accounts for 2017/18, 2018/19
& 2019/20.

Contribution towards work on F&B
Bridges

Maconochie Road, Fraserburgh -
2020/21 Capital Programme to end
August 2020.

A947 Route Improvement Strategy

Oldmeldrum Interchange Hub

HTAP Coordinator Costs

Kintore Railway Station

90/A92 Blackdog - Access to Bus
Services

Gateway Paramics Modelling

Aberdeen City & Shire Joint Bus Stop
Information Initiative
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SEP-20

SEP-20

SEP-20

SEP-20

SEP-20

SEP-20

OCT-20

NOV-20

NOV-20

NOV-20

JAN-21

JAN-21

JAN-21

JAN-21

JAN-21

JAN-21

JAN-21

20,000.00

5,621.41

4,771.30

318.99

20,926.22

6,000.00

2,485.00

366.85

570.16

8,628.44

135.85

10,652.93

24,412.53

2,848.00

81.51

2,125.70

8,823.93

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council
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Region Wide Real Time

A947 Road Safety Improvements - Minor
Improvements

Ellon Park & Ride

A93 Crathes Mini Interchange Hubs

2020/2021 Nestrans Capital & Revenue -
costs incurred by Aberdeenshire Council
to period ended August

New E-Scheduling Software

B9002 Kennethmont Footway

Printing 1,000 leaflets for Nestrans, North
Dee, Tullos and Altens

Get About Leaflets x1000 (£153.37) and
VAT relating to invoice: 4602829 -
various banners, prints, mouse mats,
pads and business cards

Thistle Assistance cards, leaflets,
posters. THINC leaflets, business cards,
mousemats, posters. Sustainable travel
grant leaflets, pop up banners for
Nestrans, Getabout and Travelknowhow
and Purchase Order Books

Oldmeldrum Interchange Hub

A947 Route Improvement Strategy.
Aberdeenshire Council Inv 4604348

Nestrans Revenue Programme - Costs
incurred up to end Sep 20.

Kintore Railway Station.

A93 Crathes Mini Interchange Hubs.

Ellon Park & Ride.

Nestrans Revenue & Capital Programme
(825.13 for Revenue and 7,998.80 for
Capital) - costs to period ended 30/09/20
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JAN-21

JAN-21

FEB-21

FEB-21

FEB-21

FEB-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

MAR-21

4,125.67

-262.53

3,303.60

49,564.15

188,044.64

59,776.08

510.00

14,737.40

73,687.01

17,656.40

271.70

3,349.96

280.00

274.22

4,126.77

163.02

1,831.60

1,724.42

4,495.34

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council

Aberdeenshire Council
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Nestrans Revenue Programme costs to
Sep20

A90/A92 Blackdog - Access to Bus
Services.

Contribution towards costs incurred by
Aberdeenshire Council re. Banchory
HWRC Bike Lockers

Nestrans Revenue & Capital Programme
costs incurred to period ended 31/12/20

Nestrans Revenue Programme - Costs
incurred up to end Dec 20.

Nestrans Capital Programme - Costs
incurred up to end Dec 20.

Maconochie Road, Fraserburgh - 20/21
Nestrans Capital Programme

CDO Grant - Recovery of costs incurred
by A'shire Council re. Deeside Way Path

Cycling Development Officer Grant -
recovery of costs incurred by
Aberdeenshire Council re. Deeside Way

Ellon Park & Ride - 20/21 Nestrans
Capital Programme

Oldmeldrum Interchange Hub - 20/21
Nestrans Capital Programme

Sauchen / Cluny Footpath - 20/21
Nestrans Capital Programme

Aberdeen City & Shire Joint Bus Stop
Information Initiative - 20/21 Nestrans
Capital Programme

Kintore Railway Station - 20/21 Nestrans
Capital Programme

HTAP Coordinator Costs - 50%
contribution towards costs of HTAP
Coordinator - 20/21 Nestrans Revenue
Programme

A93 Crathes Mini Interchange Hubs -
20/21 Nestrans Capital Programme

A947 Route Improvement Strategy -
20/21 Nestrans Capital Programme

Nestrans Revenue Programme - Costs
incurred to period ended 28/02/21

A96 E-Paper Bus Stop Display - Trial of
E-Paper Bus Info on the A96 Corridor (4
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Aberdeenshire / 4 Aberdeen City) - 20/21
NESTRANS Revenue Programme

Nestrans Revenue Programme - to

MAR-21 4,867.38 Aberdeenshire Council period ended 28/12/20
1,142,513.31

Zﬁﬁve 323,903.42 Systra Ltd (as above under external consultancy)

Zgﬁve 116,155.25 AECOM (as above under external consultancy)

;Eﬁve 98,586.47 Stantec UK Ltd (as above under external consultancy)

See 65,934.00 Clear Channel UK Limited (@5 300Ve under Promotion - Active and

above Sustainable Transport)

DEC-20  50,829.84 Trueform Engineering Ltd  noorans contribution to Wayfinding
Signs - Civitas Portis recharge

JUL-20 36,150.00 CTS Bridges Ltd g:ggwood bridges: Buckie Farm + Upper

APR-20  34,194.00 Streetwise Services Ltd Classified counts, car park and ped
surveys

JUL-20 28.759.20 Beaver Bridges Ltd Timber footbridge kits: Middle Tack +

North Kinmundy

90



