
 
 

 
 

Minute of Meeting of the North East Scotland Transport Partnership Board 
 

Aberdeen, Wednesday, 8 December 2021 
 
Present:  Councillor Sandra Macdonald (Chairperson) (intermittent); 

Councillor Peter Argyle and Dr Margaret Bochel (Vice Chairs); 
Councillor David Aitchison, Councillor Philip Bell, Councillor George 
Carr, Councillor John Cox and Councillor Michael Hutchison; and 
Colin Allanach and Gerry Donald. 

 
In Attendance: Rab Dickson, Jenny Anderson, Kirsty Chalmers, Paul Finch, Tricia 

Howden, Kelly Wiltshire and Lucy Johnston, Nestrans; David 
Dunne, Karen Finch and Karen Gatherum (Aberdeen City Council); 
Moira Beverley, Phil Smith and Ewan Wallace (Aberdeenshire 
Council). 

 
Apologies: Councillor Avril MacKenzie, Mr Ian Ross and Mr Alan Wood. 
 
 
Please note that if any changes are made to this minute at the point of approval, 
these will be outlined in the subsequent minute and this document will not be 
retrospectively altered. 
 
At the commencement of the meeting, the Chairperson welcomed Mr David 
Dunne, Interim Chief Officer – Place Planning who was the interim Aberdeen City 
Council Adviser to the Board following Gale Beattie’s appointment as Director of 
Commissioning.   
 
Due to the Chairperson having some technical issues, Councillor Arygle, Vice 
Chairperson, chaired for the majority of the meeting. 
 
 
DECLARATIONS OF INTEREST 
 
1. There were no declarations of interest intimated. 
 
 
MINUTE OF BOARD MEETING OF 10 NOVEMBER 2021 
 
2. The Board had before it the minute of its previous meeting of 10 November 
2021, for approval. 
 
The Board resolved:- 
to approve the minute as a correct record. 
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PRESENTATIONS: NEIL LECKIE, ENERGY SAVINGS TRUST 
 
3. The Board received a presentation from Neil Leckie, Senior Programme 
Manager, Scottish Transport, Energy Savings Trust who provided information in relation 
to the service provided by Energy Savings Trust. 
 
Neil provided information on the following: 

• Low Carbon Transport Business Loan 
o loan is interest free and can be repaid over 6 years; 
o loan available of up to £120,000 for businesses which was capped at 

£28,000 per car and £35,000 per van and up to £10,000 for each new 
electric motorcycle or scooter purchased; 

o Over £1.1m paid out to businesses in Aberdeen City and Aberdeenshire 
Council in the last 18 months. 

• Used Electric Vehicle Loan for Business 
o Up to £20,000 to cover the cost of purchasing a used electric car or van; 
o Up to £5,000 to cover the cost of purchasing a used electric motorcycle or 

moped; 
o Must be purchased from an accredited UK-based dealership, with person 

to person sales not allowed. 

• Business charge point funding is available for organisations 
o Currently operating plug-in vehicles; 
o Employing staff who currently operate plug-in vehicles and would benefit 

from charging at work; 
o Confirming future EV ownership or high levels of charge point usage from 

e.g. visitors; 
o The Grant covers 50% of costs up to a maximum of £10,000. 

• Low Emission Zone Support Fund for businesses 
o Open to micro businesses and sole traders, with an operating site within 

20km of the low emission zones, can apply for a £2,500 grant towards the 
safe disposal of non-compliant vehicles; 

o Implemented to support businesses with the introduction of low emission 
zones across Glasgow, Edinburgh, Aberdeen and Dundee between 
February and May 2022; 

o The grant has supported 10 businesses in the North East this financial 
year. 

• Plugged in Communities 
o Grant funding for housing associations and community organisations to 

procure zero emission car clubs vehicles for local public and residents; 
o In the Nestrans area, funding was issued for 3 projects for 5 car club 

vehicles, awarding £102,616 in grant funding 
o Despite issues with installing charge points and delays around covid-19 

lockdown, 24,483 zero emission car club miles have been driven; 
o Grant has been opened up this year to support community transport, with 

funding offered to Bennachar Camphill Community, which 
supports vulnerable young adults with learning disabilities and other 
additional support needs. They are replacing an older fleet with a seven-
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seater Citroen e-Berlingo and this will be the 1st electric vehicle in their 
fleet. 

• Ebike grants and trials 
o £900k available this financial year; 
o Fund is open to local authorities, public sector agencies, further and 

higher education institutions, active travel hubs and community groups; 
o Can be used to cover the cost of ebikes, etrikes, ecargo bikes, cargo 

bikes and trailers, tandems, adapted cycles, and trikes; 
o Awards are split into two streams – offers up to £25k, and offers up to 

£200k for larger projects; 
o Since the start of the project in 2018/19 EST has supported 5 

organisations in the Nestrans area with a total of 37 bikes 
o eBike trials programme offers free short-term trials to individuals, 

community groups and workplaces throughout Scotland; 
o Trials are 3 days or more and typically don’t last longer than 3 weeks; 
o Since the programme launched in May 2018, the advice centre run by 

SCARF has delivered 429 ebike trials throughout the North East of 
Scotland. 

 
Neil responded to questions from members advising (1) Energy Savings trust were 
working with a variety of organisations to deliver the projects; (2) that there was not a 
prescribed list of charging points and that all types would be researched and 
considered; (3) the cost of vehicles was dropping and that he expected the cost of a 
new e-vehicle to be in line with others within 5 years; and (4) that there wasn’t currently 
a scheme in place for disposing of vehicle batteries and that this was currently being 
considered. 
 
The Board resolved:- 
(i) to note that Neil would circulate information relating to the number of ebikes 

purchased after successful trials; 
(ii) to note that Councillor Bell would circulate information on pavement level 

charging points to Neil; and 
(ii) to thank Neil Leckie for his presentation and attendance. 
 
 
2021/22 BUDGET MATTERS 
 
4. The Board had before it a report which outlined the funding allocations to 
Nestrans and provided an update on the Partnership’s 2021/22 monitoring and forecast 
outturn position. It also sought consideration of any budget or monitoring issues that 
may arise. 
 
The report recommended:- 
that the Board – 
(a) note the monitoring position and forecast presented in Appendix 1; 
(b) approve the virements set out in Appendix 2; 
(c) note the updates on projects for which Nestrans receives external grant funding; 

and 



4 
 
 

NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP 
8 December 2021 

 
 
 

(d) note the Strategic Transport Fund position. 
 
Moira Beverley gave an overview of the report. 
 
The Board resolved:- 
to approve the recommendations. 
 
 
DIRECTOR'S REPORT 
 
5. The Board had before it a report which provided an update on liaison with other 
RTPs, with the Scottish Government and other organisations. 
 
The report recommended:- 
that the Board note progress on liaison arrangements with other RTPs, the Scottish 
Government and others and arrangements for future meetings. 
 
Rab Dickson provided an overview of his report. 
 
Maggie Bochel provided an update in relation to the Aberdeen International Airport 
Consultative Committee meeting which she had attended on 3 December 2021, making 
reference to an increase in passenger volume figures and hospitality being available for 
passengers. 
 
The Board resolved:- 
to approve the recommendation. 
 
 

ANNUAL REPORT 2020/21 
 
6. The Board had before it a report which presented the draft Nestrans Annual 
Report for 2020/21 and Business Plan for 2021/22. 
 
The report recommended:- 
That the Board - 
(a) Consider the attached draft 2020/21 Annual Report and Business Plan 2021/22; 
(b) Approve immediate publication on the Nestrans website of the statements within 

Appendix 2 that are required under the Public Services Reform (Scotland) Act 
2010; 

(c) Approve publication of this report on the Nestrans website once the design has 
been completed; 

(d) Instruct a link to the published report to be sent to Scottish Ministers and the 
Chief Executives at Aberdeen City Council and Aberdeenshire Council; and 

(e) Instruct a draft 2021/22 Annual Report and Business Plan 2022/23 to be 
prepared for consideration by the Board on 20 April 2022. 

 
Jenny Anderson gave an overview of the report. 
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Gerry Donald requested whether additional text could be added to the annual report 
specifically relating to (1) the access to healthcare element and the impact of the 
reduction in the Co2 emissions; (2) the vaccination centres and showing that Nestrans 
fully supported them across Grampian; and (3) the Transport Health Information Centre 
and the work that was undertaken through the pandemic. 
 
Jenny agreed to discuss the suggestions with Gerry for inclusion in the annual report 
prior to it being published. 
 
The Board resolved:- 
to approve the recommendations. 
 
 
REGIONAL TRANSPORT STRATEGY: - SUMMARY DOCUMENT 
 
7. The Board had before it a report which presented the Regional Transport 
Strategy at a Glance document and an update on the Monitoring and Evaluation. 
 
The report recommended:- 
That the Board –  
(a) agree the RTS “At a Glance” summary for publication. 
(b) agree that the baseline monitoring report be circulated to Board members for 

comment and be approved by the Chair and Vice Chairs prior to publication. 
 
Kirsty Chalmers gave an overview of the report. 
 
Colin Allanach made reference to the Transport Hierarchy Strategy and suggested that 
it be included in the summary document.  He also commented on the photographs 
within the document and how these affected printing of it. 
 
The Board resolved:- 
to approve the recommendations. 
 
 
DECARBONISING SCOTTISH TRANSPORT SECTOR 
 
8. The Board had before it a report which provided an update on policy work being 
progressed by Transport Scotland on decarbonising the Scottish Transport sector, 
particularly the national target to reduce private car vehicle-kilometres by 20%, against 
a 2019 baseline.  
 
The report recommended:- 
That the Board -  
(a) Note the publication by Transport Scotland of the “Decarbonising the Scottish 

Transport Sector” by Element Energy, and the associated key recommendations; 
(b) Note that the Regional Transport Strategy, and associated ongoing transport 

projects provide delivery framework for responding to the challenge of 
decarbonisation; and 
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(c) Support the development of a regional policy response to transport 
decarbonisation and the national 20% reduction in vehicle kilometres target. 

 
Paul Finch provided an overview of the report. 
 
The Board resolved:- 
to approve the recommendations. 
 
 
RAIL UPDATE 
 
9. The Board had before it a report which provided an update on a number of 
regional rail matters. 
 
The report recommended:- 
That the Board - 
(a) note the position on the Insch Accessibility Study; and 

(b) note the progress on the multi-modal study considering the Aberdeen to 
Laurencekirk corridor. 

 
In relation to his report Rab Dickson highlighted: 

• comments had been received from Transport Scotland on the Insch Railway 
Station Accessibility Study, all of which had now been addressed and that the 
next stage was the Strategic Transport Projects Review where it was hoped the 
project would progress; 

• in relation to the Laurencekirk public consultation study, it was noted that over 
1000 responses had been received and that the results showed that there was 
an increased demand for active travel where respondents stated that long 
distance walking and cycling 
infrastructure was needed, improved bus services were required in the form of 
increased frequency and reduced fares and additional rail networks, particularly 
in Cove and Newtonhill were needed. 

 
The Board resolved:- 
to approve the recommendations. 
 
 
PROGRESS REPORT 
 
10. The Board had before it a paper which provided details on specific progress on 
matters not otherwise covered on the Nestrans Board Agenda. 
 
The Board resolved:- 
to note the progress on matters contained in the report. 
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 DECLARATION OF INTEREST 
 

Councillor Argyle declared an interest in the following item of business by 
virtue of his appointment as a member of the Cairngorms National Park 
Board.  He decided that the nature of his interest did not require him to 
leave the meeting. 

 
 
PUBLICATIONS AND CONSULTATIONS 
 
11. The Board had before it a report which informed Members of recent publications 
and consultation responses. 
 
The report recommended:- 
that the Board – 
(a) notes and approves for submission the response to Transport Scotland’s 

consultation on Developing an Aviation Strategy contained in Appendix 1; 
(b) notes the publication of the the National Planning Framework, NPF4 and invites 

consideration of this at the next Board meeting on 16 February 2022; 
(c) notes the publication of the Union Connectivity Review and the implications 

arising for North East Scotland; 
(d) notes the publication of Cairngorm National Park’s National Park Partnership 

Plan, and approves submission of the consultation response contained in 
Appendix 2; 

(e) notes the changes to climate change reporting for 2021/22 and requests officers 
to report back to board on how Nestrans proposes to comply with the new 
guidance; and 

(f) notes the publication of SEStran’s draft Regional Transport Strategy. 
 
Rab Dickson provided a summary of the report, making reference to the following 
documents:- 

• A Discussion Document to Inform the Development of an Aviation Strategy 
published on 18 October 2021 by Transport Scotland 

• Scotland 2045 the draft Fourth National Planning Framework publishjed on 10 
November 2021 by Scottish Government 

• the Union Connectivity Review – Final Report published on 26 November 2021 
by the UK Government 

• National Park Partnership Plan Consultation issued on 23 September 2021 by 
The Cairngorms National Park  

• Public Sector Leadership on the Global Climate Emergency Guidance which was 
published in October 2021 by the Scottish Government and Sustainable 
Scotland Network. 

 
The Board resolved:- 
to approve the recommendations. 
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INFORMATION BULLETIN 
 
12. The Board had before it a report which provided information and updates on a 
number of matters which did not require decisions. 
 
The report recommended:- 
that the information be noted. 
 
The Board resolved:- 
to approve the recommendation. 
 
 
CONFERENCES AND PRESENTATIONS 
 
13. The Board had before it a list of recent and forthcoming conferences, training 
and presentations of interest to Nestrans. 
 
The Board resolved:- 
to note the information provided and the content of the list. 
 
 
PENDING BUSINESS AND REPORTS FOR FUTURE MEETINGS 
 
14. The Board had before it a report which (1) provided information on the progress 
on pending business and major reports scheduled for forthcoming Board meetings; and 
(2) provided the opportunity for the Board to add to or amend the scheduling. 
 
The report recommended:- 
that the Board note the report on pending business and agree the provisional 
scheduling of major reports to future Board meetings. 
 
The Board resolved:- 
to approve the recommendation. 
 
- COUNCILLOR PETER ARGYLE, Vice Chairperson 
 
 


