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Minute of Meeting of the North East Scotland Transport Partnership Board 

 
Aberdeen, Wednesday, 16 February 2022 

 
Present:  Councillor Sandra Macdonald (Chairperson); Councillor Peter Argyle 

and Dr Margaret Bochel (Vice Chairs); Councillor David Aitchison, 

Councillor Philip Bell, Councillor George Carr, Councillor John Cox 
and Councillor Michael Hutchison; and Colin Allanach, Gerry Donald 

and Ian Ross. 
 
In Attendance: Rab Dickson, Paul Finch, Kirsty Chalmers, Jenny Anderson, Kelly 

Wiltshire, Jon Barron, Tricia Howden, Lucy Johnston (Nestrans); 
Alan Wood, Ewan Wallace, Moira Beverley and Councillor Ian 

Mollison (Aberdeenshire Council); and David Dunne, Robert 
Templeton, Karen Allan and Mark Masson (Aberdeen City Council). 

 

Apologies: Councillor Avril Mackenzie 
 

 
Please note that if any changes are made to this minute at the point of approval, 
these will be outlined in the subsequent minute and this document will not be 

retrospectively altered. 

 

 
DECLARATIONS OF INTEREST 
 

1. There were no declarations of interest intimated. 

 

 
MINUTE OF BOARD MEETING, 8 DECEMBER 2021 
 

2. The Board had before it the minute of its previous meeting of 8 December 2021, for 

approval. 

 
The Board resolved:- 

to approve the minute as a correct record. 

 
 
2021/22 BUDGET MATTERS 

 
3. The Board had before it a report which provided an update on the Partnership’s 

2021/22 monitoring and forecast outturn position. It also sought consideration of any 
budget or monitoring issues that may arise. 
 
The report recommended:- 

that the Board –  

(a) note the monitoring position and forecast presented in Appendix 1; 
(b) approve the virements set out in Appendix 2;  
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(c) approve the continuation of funding to next financial year to complete approved 

projects presented in Appendix 3;  
(d) note the updates on projects for which Nestrans will receive external grant funding 

and timescales for claiming each grant; and  

(e) note the Strategic Transport Fund position. 
 

Moira Beverley provided an overview of the report. 
 
Officers responded to questions from members relating to rechargeable costs for the 

Regional Transport Strategy, EV Charging Point maintenance costs and A947 funding. 
 
The Board resolved:- 

to approve the recommendations. 
 

 
2022/23 BUDGET PROPOSALS AND THREE-YEAR INDICATIVE BUDGET 

 
4. The Board had before it a report which sought approval, subject to funding being 

confirmed, of the Nestrans budgets for 2022/23 along with a 3-year Strategic Investment 

Programme covering the period 2022/23 to 2024/25. 
 
The report recommended:- 

that the Board –  
(a) approve the 2022/23 Budgets of £1,317,093 and £4,821,551 with programmes as 

detailed in Appendices 1 and 2, subject to anticipated funding levels being 
confirmed and making any appropriate adjustments following the Board’s 

consideration;  
(b) note the potential for additional funding for active travel schemes through the 

Scottish Government RTP Active Travel grant;  

(c) approve the general 3-year programme of works detailed in Appendix 3 as a basis 
for future year annual budgets. 

 
Jenny Anderson provided a summary of the report. 
 
The Board resolved:- 

to approve the recommendations. 

 
 
DIRECTOR'S REPORT 

 
5. The Board had before it a report which provided an update on liaison with other 

Regional Transport Partnerships, with the Scottish Government and other organisations.  
 
The report recommended:- 

that the Board note progress on liaison arrangements with other RTPs, the Scottish 
Government and others and arrangements for future meetings. 

 
The Director made reference to the following meetings held recently:- 

Page 4



3 
 

 
NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP 

16 February 2022 
 
 

 

 Aberdeen Net Zero Delivery Group, 13 January 2022; 

 Union Connectivity Review – Scottish stakeholders roundtable, 24 January 2022; 
and 

 Aberdeen to Central Belt 2026 Rail Project – Key Stakeholders Meeting, 27 
January 2022. 

 

Rab also advised that since the last Board meeting, Ms Jenny Gilruth (MSP) had replaced 
Mr Graeme Dey (MSP) in January 2022, as the Minister for Transport and it was expected 

that a meeting would be arranged with RTP’s in due course. 
 
The Chair made reference to the RTP Chairs’ meeting to be held on 2 March 2022, 

indicating that Mr Patrick Harvie (MSP), Minister for Zero Carbon Buildings, Active Travel 
and Tenants Rights would be in attendance to discuss Active Travel. 

 
Rab provided information on the Carbon Assessment Impact Tool; and outlined the six 
themes of the Aberdeen Net Zero Delivery Group (Mobility, Energy, Bui ldings, National 

Environment, Empowerment and Circular Economy). 
 
The Board resolved:- 

to approve the recommendations. 
 

 
RTS - MONITORING REPORT BASELINE AND SEA POST-ADOPTION STATEMENT 

 
6. The Board had before it a report which presented the first Monitoring Report for 

the RTS, including Baseline information and targets and provided an update in relation 

to the Strategic Environmental Appraisal (SEA). 
 
The report recommended:- 

that the Board –  
(a) agree the RTS Monitoring Report for publication; and  

(b) note the work ongoing around the development and publication of the SEA Post 
adoption statement. 

 
The Director provided an overview of the report and responded to questions from 
members indicating that he would arrange for the publication link to be circulated to all 

Councillors and MSP’s in the North East. 
 
The Board resolved:- 

to approve the recommendations, subject to the Director receiving any minor changes 
from members in relation to the RTS Monitoring Report. 

 
 
SIGNPOSTING OF QUIET CYCLING ROUTES 
 
7. The Board had before it a report which provided an update on interventions that 

have taken place in the past year to encourage and promote walking, cycling and 
equestrian use on quiet, rural roads in Aberdeenshire. 
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NORTH EAST OF SCOTLAND TRANSPORT PARTNERSHIP 
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The report recommended:- 

that the Board –  
(a) note the changing landscape in the use of quiet, rural roads by non-motorised 

users and recent developments that Nestrans has been involved in;  
(b) note the success of this summer’s trial of signposted cycling routes; and  

(c) authorise Nestrans officers to liaise with Local Authority colleagues and others, to 
continue development work towards the creation and implementation of a 
permanently signed ‘North East Cycle Network’. 

 
Jon Barron highlighted the key issues from the report, making reference to the following:- 

 Nestrans Active Travel Action Plan 2014 – 2035; 

 2021 Activity; 

 Aberdeenshire’s Road Policy Review; 

 Survey Findings from 225 respondents; and 

 Next Steps – North East Cycle Network. 

 
In terms of other Active Travel applications Nestrans have submitted to Transport 

Scotland, Jon made reference to five projects, as follows:- 

 Continuation of the Formartine and Buchan Way Bridge Project; 

 Continuation of the Aberdeenshire Core Path Network Survey, also extended to 
the City; 

 Quiet Route Network; 

 Adult Cycle Training (Region-wide); and 

 Bike Recycling. 

 
The Board resolved:- 

to approve the recommendations. 
 

 
ACTIVE TRAVEL UPDATE 
 

8. The Board had before it a report which provided an update in relation to the 

progress made on the Nestrans Active Travel Action Plan since its inception and 

proposed that, following a more detailed review of its objectives, indicators, targets and 
actions, a revamped plan should be presented. 
 
The report recommended:- 

that the Board –  

(a) note the initial review of progress made towards the objectives, indicators and 
actions contained within the Active Travel Action Plan published by Nestrans in 
December 2014; and  

(b) instruct a comprehensive review of AcTrAP so that a more detailed update, and 
draft revised AcTrAP, can be brought back to a future Board meeting for 

discussion and endorsement. 
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Jon Barron provided an overview of the report and outlined a number of key projects 

which had been completed, however he emphasised that a number of the 46 actions 
were still being progressed. 
 
The Board resolved:- 

to approve the recommendations. 

 
 
PROGRESS REPORT 

 
9. The Board had before it a progress report which outlined the status of various 

activities in support of the Regional Transport Strategy. 
 
The Board resolved:- 

to note the content of the progress report. 

 

 
NATIONAL PUBLICATIONS: STPR2, ROUTEMAP TOWARDS 20% REDUCTION IN 
CAR TRAFFIC, NPF4 

 
10. The Board had before it a report which outlined the three inter - related strategic 

national publications relating to transport and land use, providing draft consultation 

responses for consideration. 
 

The three publications were as follows:- 

 Transport Scotland: Second Strategic Transport Projects Review (STPR2);  

 Transport Scotland: A route map to achieve a 20 per cent reduction in car 
kilometres by 2030; and  

 Scottish Government: National Planning Framework 4 (NPF4). 

 
The report recommended:- 

that the Board –  
(a) note and approve for submission, the response to Transport Scotland’s 

consultation on STPR2 provided in Appendix B;  
(b) note and approve for submission the response to Transport Scotland’s 

consultation on the Roadmap for 20% car vehicle kilometre reduction target, 

provided in Appendix C; and   
(c) note and approve for submission the response to Scottish Government’s 

consultation on the NPF4, provided in Appendix E. 
 
Paul Finch provided an overview and summary of the publications and the consultation 

responses. 
 
Councillor Argyle expressed his disappointment that the A90 improvements did not 

appear in the STPR2 recommendations and that no specific schemes to improve physical 
accessibility at Insch Railway Station were detailed either. 
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In response, Paul Finch intimated that there was further opportunity to strengthen the 

wording within a covering letter submission for STPR2 and that the issues relating to 
Insch Railway Station would also be emphasised during regular meetings with Transport 
Scotland officers. 

 
The Board resolved:- 

to approve the recommendations. 
 
 
OTHER PUBLICATIONS AND CONSULTATIONS 
 

11. The Board had before it a report which outlined details of recent publications and 

consultation responses. 
 

The report made reference to the following:- 

 ScotRail Ticket Office Consultation;  

 Draft Hydrogen Action Plan; 

 Consultation - Review of the Public Sector Equality Duty in Scotland; and 

 Scottish Government’s Draft Vision for Electric Vehicles. 
 
The report recommended:- 

that the Board –  
(a) note the consultation on ScotRail ticket offices and the Nestrans response;  

(b) note the publication of Scotland’s draft Hydrogen Strategy Action Plan;  
(c) note the Public Sector Equality Duty in Scotland consultation and instruct officers 

to prepare a response, to be authorised by the Chair and Vice Chairs; and  

(d) note the publication of Scottish Government’s Draft Vision for Electric Vehicles. 
 

Kelly Wiltshire provided an overview and summary of the publications and the 
consultation responses. 
 
The Board resolved:- 

to approve the recommendations. 

 
 
INFORMATION BULLETIN 

 
12. The Board had before it a report which provided information and updates on a number 

of matters not requiring decisions. 
 
The report recommended:- 

that the Board note the contents of this report. 
 

The Board heard the Director provide a summary of the following items within the report:- 

 Cycle Night Lights – 110 sets of lights issued by Police Scotland to cyclists that did 

not have bike lights – part of the Lights for Dark Nights initiative; 

 Scotrail Update – ‘Fit for the Future’. Results of this consultation now published – 
3,450 responses received; 
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 Bus Partnership Fund Update; and 

 Getabout Update. 

 
The Director also made reference to the Chair’s Radio and STV interviews in relation to the 

outcomes of the second Strategic Transport Projects Review (STPR2) published on 20 
January 2022 by Transport Scotland. 

 
The Board resolved:- 

to approve the recommendations. 

 
 
CONFERENCES AND PRESENTATIONS 
 

13. The Board had before it a list of recent and forthcoming conferences, training and 

presentations of interest to Nestrans. 
 
The Board resolved:- 

to note the information provided and the content of the list. 

 
 
PENDING BUSINESS AND REPORTS FOR FUTURE MEETINGS 

 
14. The Board had before it a report which (1) provided information on the progress 

on pending business and major reports scheduled for forthcoming Board meetings; and 
(2) provided the opportunity for the Board to add to or amend the scheduling. 
 
The report recommended:- 

that the Board note the report on pending business. 

 
Given that the next meeting in April would be the last for the current Board members this 
electoral term, the Chair suggested that it be held as a hybrid meeting in Woodhill House, 

if possible. 
 
The Board resolved:- 

(i) to approve the recommendation; and 
(ii) that the Clerk investigate whether the next Board meeting in April 2022 could be 

held in Woodhill House (with the option for members to attend remotely) and to 
liaise with the Director and Chair in this regard. 

- COUNCILLOR SANDRA MACDONALD, Chairperson 
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 21 April 2022 

 

 

3.1    2021/22 Budget Matters 

 

 

 Purpose of Report 

 
To provide the Board with an update on the Partnership’s 2021/22 budget monitoring and 
forecast outturn position and to consider any budget or monitoring issues that may arise. 

  

 Background 

 
The Board has requested that a general budget report be submitted to each meeting, monitoring 
expenditure, identifying any potential budget issues, and reporting on any particular expenditure  
requests.  The reports are prepared jointly by the Nestrans office and Finance officers from 
Aberdeenshire Council. 

 

 Current Revenue & Capital Budget  

 

Appendix 1 to this report sets out a summary budget monitoring statement of expenditure to 28 

February 2022.  This shows expenditure of £2,142,759. 
 

 Virements 

 

As a result of some project specific variances in predicted out turns against the approved 
budgets, a number of virements are proposed for consideration in Appendix 2. 
 

 Continuation of projects into next financial year 

 

Based on latest information from the two Councils, a number of further revisions to the projects 
within the 2021/22 Nestrans approved budget that are expected to continue into next financial 
year have been requested.  Appendix 3 sets out the projects where a new request and/or 

revision to the previously agreed continuation of approved funding from 2021/22 to 2022/23 is 
requested.  The latest requests total £167,986 for the Strategic Investment Programme and 
£7,457 for the Co-ordination and Project Development Budget.  Should this be approved, it would 
bring the overall totals being carried forward to 2022/23 to £2,422,337 and £298,550 
respectively. 
 

 Grant Funding 

 

Sustrans  

 
Projects for the £100,000 Active Travel Development Officer (ATDO) grant funding for 2021/22 
had to be claimed by end March 2022.  Several of the projects that had been agreed came in at 
a lesser cost, or were unable to be completed in advance of the deadline for grant claims to be 
submitted.  The final grant claimed by the deadline amounted to £46,938.96 and consisted of: 

ACC Cycle Network (Data Review and Gap Analysis) 10,101.58 

Repairs and upgrade of Deeside Way at Newton of Drumduan 17,686.75 

Further works on Deeside Way to remove 3 stiles  2,373.13 

Health Checks survey on Deeside Way and F&B Way 10,477.50 

Formartine and Buchan Way Upgrades - Lonmay 3,500.00 

Formartine and Buchan Way Upgrades - Viewbank, Strichen 1,400.00 

Formartine and Buchan Way Upgrades - Mintlaw Station 700.00 

Formartine and Buchan Way Upgrades - Drymuir, Auchnagatt 700.00 
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Regional Transport Partnerships Active Travel Grant 

 
As reported to the Board in June 2021, Transport Scotland offered an Active Travel Grant for 
2021/22 of £274,000 to Nestrans to complete the resurfacing and path improvement works on 
Ellon viaduct and surrounding connections, to continue the bridge repair/replacement works on 
the Formartine and Buchan Way and to commence a review of the Core Path networks in 
Aberdeen.  All works were completed by end March to enable the grant to be claimed in full. 
 
A bid was submitted in January 2022 to Transport Scotland with proposals for consideration for 
any Active Travel Grant offer for 2022/23. The proposals submitted amounted to £500,000 and 
are shown in the table below.  Any offer of grant received will be reported to a future Board 
meeting. 
 

Aberdeenshire Core Path Network Survey 150,000 

Formartine and Buchan Way Bridge Replacement Works 100,000 

Quiet Road Cycling Signing – North East Cycle Network 75,000 

Bike Recycling/Reuse Scheme 100,000 

Adult Cycle Training Project 75,000 

 
 

 Strategic Transport Fund 

 
The legal challenge successfully quashed The Strategic Transport Fund (STF). The current 
balance for 2021/22 is £483,681. No repayments have been made so far in 2021/22.  There 
are 16 developments remaining to be claimed.  

 

 Recommendation 

 
It is recommended that the Board: 

 
1. Note the monitoring position and forecast presented in Appendix 1; 
2. Approve the virements set out in Appendix 2; 

3. Approve the continuation of funding to next financial year to complete approved projects 
presented in Appendix 3; 

4. Note the updates on projects for which Nestrans claimed external grant funding and the 
proposals submitted for the RTP Active Travel Grant for 2022/23; and 

5. Note the Strategic Transport Fund position. 
 
 
Mary Beattie  
Treasurer 
 
12 April 2022 
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Appendix 1

Revised Actual to 2021/22 Actual v

Description Budget Feb-22 Forecast Budget %

Expenditure

Core Costs

Partnership Office 464,515 425,805 464,515 92%

Partner Support costs 80,800 74,067 80,800 92%

Board Members Expenses 1,000 - 1,000 0%

Other Associated Costs 40,935 37,524 40,935 92%

Rechargeable Costs - - - *

587,250 537,396 587,250 92%

Regional Transport Strategy  

Health & Transport Action Plan 34,500 21,873 34,500 63%

Bus Action Plan 47,311 14,471 47,311 31%

Rail Action Plan 3,000 - 3,000 0%

Freight Action Plan - - - *

General 72,300 45,953 68,357 64%

Project Feasibility & Monitoring 43,789 11,341 43,789 26%

Contingency 5,000 - 5,000 0%

Travel Planning 134,776 91,810 134,776 68%

Rechargeable Costs - 58,350 58,350 *

340,676 243,799 395,083 72%

Coordination & Project Development 927,926 781,195 982,333 84%

Rail 3,208,808 - 3,208,808 0%

Strategic Roads

Capacity 72,921 50,961 73,269 70%

Safety 364,935 44,853 364,807 12%

Maintenance 241,100 88,595 244,990 37%

Bus Improvements

Energetica Corridor 124,103 91,986 124,103 74%

General Corridors 166,000 - 138,608 0%

Walking and Cycling

Energetica Corridor - - - *

Strategic Corridors 479,546 158,808 480,630 33%

Carbon Reduction & Air Quality 277,197 182,871 275,997 66%

Various 572,562 188,150 571,320 33%

Inverurie Interchange - - - *

Cycling Development Officer Grant 250,396 129,158 211,479 52%

Insch Station - - - *

Laurencekirk to Aberdeen Mulit-modal Study 22,330 15,321 22,330 69%

Active Travel 431,567 307,815 431,567 71%

Strategic Investment Programme 6,211,465 1,258,519 6,147,908 20%

City Region Deal - 103,045 103,045 *

Civitas/Portis - - - *

Total Expenditure 7,139,391 2,142,759 7,233,286 30%

Income

Partner Contributions

Aberdeen City Council 122,175 111,994 122,175 92%

Aberdeenshire Council 122,175 111,994 122,175 92%

Delay in Drawdown from 2020/21 242,669 242,669 0%

Scottish Government - Core costs 782,000 716,833 782,000 92%

Local Rail Development Fund 22,330 15,321 22,330 69%

Paths for All - - - *

Integrated Transport Fund - - - *

Transport Scotland 431,567 307,815 431,567 71%

Sustrans 250,396 129,158 211,479 52%

Capital Grant & Use of Balances 5,464,851 1,159,550 5,432,532 21%

Investment Interest - 1,838 1,900 *

Other Income - 58,350 58,350 *

City Region Deal - 103,045 103,045 *

Civitas/Portis - 14,123 - *

Total Income 7,438,163 2,730,021 7,530,222 37%

Operating (Surplus)/Deficit (298,772) (587,263) (296,936)

SUMMARY OF INCOME & EXPENDITURE
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Appendix 2

Nestrans 2021/22

Proposed Virements as at 11 April 2022

Budget Head Project Current 

Budget

Proposed 

Virement

Revised 

Budget

Comments

Bus Improvements - 

Energetica Corridor

Bus journey time 

improvements through 

junction control review

30,000 (8,000) 22,000 Works completed and came in 

cheaper than available budget

Bus Improvements - 

Energetica Corridor

A90 Bridgend Footpath 25,000 (1,514) 23,486 Works completed and came in 

cheaper than available budget

Bus Improvements - 

Energetica Corridor

Peterhead Bus 

Interchange

5,000 1,514 6,514 Additional consultancy work on 

design and surveys was completed 

by end March resulting in an 

increased cost

Bus Improvements - 

Strategic Corridors

Resurfacing sections of 

Kingswells Park & Ride 

Phase 2

32,000 (21,000) 11,000 The accrual advised in 2020/21 for 

phase 1 was in excess of the cost of 

the works eventually invoiced and 

therefore reduced the budget 

required for phase 2

Walking and Cycling - 

Strategic Corridors

Farburn Terr/Wellheads 

Cycle Link Design

5,000 29,000 34,000 Extra expenditure incurred in relation 

to legal costs and land acquisition by 

end March than had previously been 

forecast

Total 0

Strategic Investment Programme
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Nestrans 2021/22 Appendix 3

Proposed continuation of funding to 2022/23 as at 12 April 2022

Budget Head Project

Current 

2021/22 

Budget

Proposed 

continuation 

to 2022/23

2021/22 

Revised 

Budget Comments

Strategic Roads - 

Capacity

Strategic Network 

Monitoring Ph 4 - 

Queens Road corridor

35,121 (15,340) 19,781 Phase 1 of the camera installation has 

been completed by end March, but 

Phase 2 will not be undertaken until 

next financial year

Strategic Roads - 

Safety

A947 Road Safety 

Improvements

65,000 (38,008) 26,992 Request that remaining unused 

Nestrans budget from 21/22  be 

carried forward to deliver further 

safety improvements in 2022/23

Strategic Roads - 

Safety

Bend mitigation/skid 

resistance improvements

164,623 (787) 163,836 Request that slight remaining unspent 

budget be continued for use in 

2022/23

Bus Improvements 

- Energetica 

corridor

A90/A92 Blackdog - 

Access to Bus Services

5,000 (2,326) 2,674 Request that unused budget for 

design and tender works to end March 

be carried forward towards 

construction costs in 2022/23

Bus Improvements 

- Strategic 

Corridors

A93 Crathes Mini Hub 5,000 (2,995) 2,005 Previous forecast not fully 

materialised while awaiting completion 

of land purchase and remaining 

budget requested to be added to 

previously approved carry forward

Bus Improvements 

- Strategic 

Corridors

Oldmeldrum Interchange 

Hub

8,000 7,034 15,034 Increased cost due to land valuations 

being completed this financial year 

and reduction to previously approved 

carry forward now required to meet 

this cost

Bus Improvements 

- Strategic 

Corridors

Refresh of Aberdeen bus 

stop flags

3,000 1,508 4,508 Delays to tender being issued as a 

result of resource availability mean 

that previously forecast spend not 

incurred and request that underspend 

be carried forward to 22/23

Walking and 

Cycling - Strategic 

Corridors

Maconochie Rd, 

Fraserburgh shared use 

footway/cycleway

0 17,109 17,109

Walking and 

Cycling - Strategic 

Corridors

A947 Albert Road, 

Oldmeldrum

0 1,298 1,298

Walking and 

Cycling - Strategic 

Corridors

B9002 Kennethmont 

footway

3,000 (156) 2,844 Request that slight remaining unspent 

budget be continued for use in 

2022/23

Walking and 

Cycling - Strategic 

Corridors

Design of Junction 

Alterations at Anderson 

Dr/Westburn Rd 

14,000 4,464 18,464 Reduction to previously approved 

continuation due to additional costs 

being incurred by end March than 

previously anticipated.

Walking and 

Cycling - Strategic 

Corridors

Craigshaw Drive cycle 

route

75,000 (10,779) 64,221 Less costs incurred by end March 

than had been forecast in February 

and an increase in the previously 

approved continutation is now 

requested.

Walking and 

Cycling - Strategic 

Corridors

Cycle racks in Aberdeen 12,700 (500) 12,200 Racks have been installed at play 

parks, but the rack at Aberdeen 

Crematorium could not be installed 

before the end of the financial year 

and it is requested that the remaining 

budget be carried forward to 22/23 to 

enable this.

Walking and 

Cycling - Strategic 

Corridors

Berryden active travel 

connections

95,000 1,080 156,452 Costs incurred by end of March are 

slightly greater than forecast in 

February and therefore a reduction to 

the amount agreed for continuation to 

22/23 is required

Strategic Investment Programme

Reduction to carry forward agreed in 

Feb is required to meet costs that 

were incurred by end March on project
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Budget Head Project

Current 

2021/22 

Budget

Proposed 

continuation 

to 2022/23

2021/22 

Revised 

Budget Comments

Carbon Reduction 

and Air Quality

EV Charging points in 

Aberdeenshire

7,000 (7,000) 0

Carbon Reduction 

and Air Quality

LEZ development 12,497 2,481 14,978 ACC incurred additional cost in 

preparing LEZ than had been 

anticipated within forecast in February 

and therefore approved carry forward 

to 2022/23 will require to be reduced

Various A947 multi-modal 

corridor study

93,967 (37,086) 56,881

Various A93 multi-modal corridor 

study

89,000 (8,819) 80,181

Various ANPR monitoring sites 113,186 (79,164) 34,022 Installation works have not been 

completed due to lack of staff 

resources to arrange this and request 

that remaining budget be carried 

forward to 22/23 to complete project.

Total (167,986)

Non-Core Project 

Feasibility and 

Monitoring

Bridge of Dee Stag post 

AWPR review

2,000 (325) 1,675

Non-Core Project 

Feasibility and 

Monitoring

South College St/ Q Eliz 

rbt Ph2 review

2,000 (319) 1,681

Non-Core Project 

Feasibility and 

Monitoring

Cross City Connections 

Study - Review of 

Outcomes

39,789 8,101 47,890 Reduction to previously approved 

continuation due to additional costs 

being incurred by end March than 

previously anticipated.
TOTAL 7,457

Slight increase to previously approved 

delay in draw down requested due to 

less costs being incurred by end 

March in development of consultancy 

briefs than previously predicted

Co-Ordination and Project Development Budget

Less spend has been incurred by end 

March for ongoing consultancy studies 

than was forecast in Feb and increase 

to continuation to 22/23 requested.

Strategic Investment Programme (continued)
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP –  21 April 2022 

 

 

 3.2 Treasury Management Strategy Statement 2022/23 

 

 

 Purpose of Report 

 
This report seeks agreement from the Board to the proposed Treasury Management 
Strategy Statement for 2022/23. 

 

 Background 

 
In August 2008, the Board approved a report indicating the nature of Nestrans cash 
balances were such that they required minimum regulation.  Since this period the 
economy, regulatory environment and the average level of cash balances held by the 
partnership has changed and therefore an annual Treasury Management Strategy 
Statement requires to be prepared. 
 
Treasury management is defined as the management of the organisation’s investments 
and cashflows, its banking, money market and capital market transactions; the effective 
control of the risks associated with those activities and the pursuit of the optimum 
performance consistent with those risks. A summary of the Investment Activities for 
2020/21 is set out in Appendix C to this report. 
 
The CIPFA Code of Practice on Treasury Management in the Public Services requires the 
Partnership to set out its treasury management strategy for borrowing and investment 
each year.   
 
Responsibility for risk management and control in relation to treasury management lies 
with Nestrans and cannot be delegated to any outside organisation.  However, the 
Partnership has a Service Level Agreement with Aberdeenshire Council who assist in the 
undertaking of treasury management activities.  
 
The board adopt a moderate to low appetite for risk. As guardians of public funds, security 
of principal and liquidity is of primary importance. Maximising yield is desirable but of 
secondary importance. 
 

 Proposals 

 
It is proposed that Nestrans Board approve the Treasury Management Strategy including 
the Investment Policy for 2022/23. 
 
This strategy which is set out over the appendices to this report makes specific reference 
to: 
 

1. Prospects for interest rates (Appendix A) 
2. Treasury limits (Appendix A) 
3. Reporting mechanisms (Appendix A) 
4. Use of Treasury Advisors (Appendix A) 
5. Investment Strategy (Appendix B). 
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 Implications 

 
 There are no financial implications at this stage arising from the report, however: 

 
1. Bank Rate has risen three times since December 2021 and currently stands at 

0.75%. Inflation continues to rise due in the main to rising energy prices and 
conflict in Ukraine. Further rate rises are expected in 2022 but future rises are 
difficult to forecast as inflation is expected to reduce in late 2022. These rises 
should improve investment income in 2022/23. 

 
2. Covid-19 is still with us and remains a potential downside risk to UK GDP growth 

as future mutations occur.   
 

3. Virgin Money, the Board’s bankers have successfully rebranded from Clydesdale 
Bank. They continue to maintain good capital and liquidity buffers and their credit 
ratings have remained stable in the last 12 months which has seen them 
reinstated on Aberdeenshire Council’s treasury advisors’ list of acceptable 
financial institutions for investment.  The proposed Investment Policy continues 
to allow the Board to invest with its own bank but deposits will remain invested 
on an overnight basis.  

 
4. Counterparty limits have been raised to reflect higher levels of deposits from 

historic capital funding being received and in advance of Kintore Railway Station 
being settled. We will review levels at next year’s Treasury Management Strategy 
to ascertain if it is appropriate to maintain at the higher level. 

 
These issues will be monitored closely during 2022/23. 
 

 

 Recommendation 

 
It is recommended that the Board: 

 
1. Approve the revised Treasury Management Strategy as set out in Appendix A to B of 

this report. 
 
 
 

 
Mary Beattie 
Treasurer 
 
12 March 2022 
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APPENDIX A 

Strategy Review 

1. Definition of Treasury Management 

1.1 Treasury management is defined as the management of the organisation’s investments 

and cashflows, its banking, money market and capital market transactions; the effective 

control of the risks associated with those activities and the pursuit of the optimum 

performance consistent with those risks. 

1.2 Within the North East of Scotland Transport Partnership (Nestrans), treasury 

management covers:  

1.2.1 The day-to-day monitoring and management of the Partnership’s cashflows undertaking 

short term investment as required.  “Short term” relates to activities within treasury 

management of less than 365 days. The objectives of day-to-day management of 

cashflows is to maximise investment opportunities through detailed forecasting and 

monitoring of interest rate trends and risk assessment by optimising investment returns 

using a list of approved organisations for investment.     

1.2.2 The Partnership has borrowing powers, however does not intend to utilise these in 

2022/23. 

1.3 Operational treasury activities are undertaken by Aberdeenshire Council. 

2.  Prospects for Interest Rates and the UK Economy  

2.1  The Bank Rate (formerly known as Base Rate) is influenced by a range of factors. The 

two key areas that the Bank of England’s Monetary Policy Committee (MPC) takes into 

account when setting the Bank Rate are the government inflation targets and the growth 

in the economy. 

2.2  Interest rates will be dependent on the strength of the UK economic recovery and that of 

its main trading partners (US and Europe) and how the MPC controls the ever-

increasing inflation rate over the rest of the year. Bank rate has risen from its historic low 

of 0.10% to 0.75% currently due to three rises since December 2021. Further increases 

are predicted during the financial year. Investment returns should improve in 2022/23.  

2.3  Volatility will continue in financial markets with the energy crisis and war in Ukraine 

currently influencing investor sentiment. Covid-19 is still with us despite most regulations 

now lifted, it remains to be seen if any future variants may arise and how the UK 

responds to it. All these factors may affect the future direction of the UK economy and its 

growth targets.  

3.  Treasury Limits for 2022/23 

3.1  It is recommended good practice for the Partnership to set treasury operational limits as 

part of this strategy to reduce risk.  
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4. Annual Investment Strategy 

4.1 Nestrans maintains only temporary, short term investments and investments will 

accordingly be made with reference to cash flow requirements. It will be the 

Partnership’s objective to have a closing bank balance as close as possible to zero each 

day, as this maximises the value that the Partnership derives from its cash position. The 

bank account currently pays 0% interest. 

4.2 The proposed Investment Policy for 2022/23 governing these activities is detailed in 

Appendix B.  

4.3 Whilst the policy focuses on credit ratings these are only the starting point when 

considering investment risk and wide-ranging market data and information is reviewed 

regularly by the Finance Section.  This Policy has been reviewed in light of the current 

economic climate and the recommendation within the Treasury Management Code that 

Councils need a sound diversification policy with high credit quality counterparties and 

should consider setting country, sector and group limits.   

 4.4  Against this background, caution will be adopted with the 2022/23 treasury operations. 

The Treasurer will monitor the interest rates and adopt a practical approach to any 

changing circumstances.  

5. Risk Management 

5.1 The revised CIPFA Code of Practice on Treasury Management in Local Authorities 

advocated that the Board’s appetite for risk must be clearly identified within the strategy 

report. The role of risk management was further codified within the Local Government 

Investments (Scotland) Regulations 2010 (the Investment Regulations) and the 

associated consent to invest issued by Scottish Ministers.  

5.2 Sound Corporate Governance requires appropriate regulation, monitoring and control of 

these activities to minimise risk exposure, by instilling risk awareness in the policy and 

procedures of the Partnership. Risk associated with treasury management practices and 

policies are considered throughout this report.  

6.  Reporting and Formal Monitoring 

6.1  The Code of Practice for Treasury Management by Local Authorities (the Code) issued 

by the Chartered Institute of Public Finance and Accountancy (CIPFA), states that the 

performance of the treasury management function should be reviewed at least twice per 

annum. To fulfil this requirement a report will be submitted to the Board.  

7.  Use of Treasury Advisors 

7.1  Responsibility for risk management and control in relation to treasury management lies 

with Nestrans and cannot be delegated to any outside organisation; however the 

Partnership has a Service Level Agreement with Aberdeenshire Council who assist in 

the undertaking of treasury management activities.  
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APPENDIX B 

Annual Investment Strategy 

1.  Purpose of Policy 

1.1  The annual investment strategy defines the parameters by which investment activities 

are permitted to be undertaken. The policy is reviewed annually by Nestrans Board. 

2.  Background 

2.1  Objectives of Investment Activities 

2.1.1  The primary objective is to minimise risk and maintain the security of funds and liquidity. 

Investment opportunities are identified through detailed forecasting and monitoring of 

interest rate trends and returns optimised using a list of approved organisations.  

2.1.2  The Partnership’s investment priorities are: -  

 (a)  the security of capital and  

 (b)  the liquidity of its investments. 

2.2  The Nature and Scope of Investments 

2.2.1 The Local Government Investments (Scotland) Regulations 2010 permits local 
authorities to make investments subject to them gaining the consent of Scottish 
Ministers. The Consent defines Investments as:  

 
(a)  All share holding, unit holding and bond holding, including those in a local authority 

owned company, is an investment. 
(b)  Loans to a local authority company or other entity formed by a local authority to 

deliver services, is an investment.  
(c)  Loans made to third parties are investments.  
(d)  Investment property is an investment. 

 
2.2.2 The need to invest funds can arise as a consequence of the day-to-day management of 

the Partnership’s funds.  The cash balances of the Partnership means it is often 

necessary for it to invest what can be substantial sums of money in the money markets. 

2.2.3 The criteria for investment of funds are that the security of the investment is the 

paramount consideration with return being of secondary importance. 

2.3 Regulation  

2.3.1 The Local Government Investments (Scotland) Regulations 2010 permits local 

authorities to make investments subject to them gaining the consent of Scottish 

Ministers; consent has been issued subject to compliance with the terms of the consent. 

2.3.2 The Partnership will have regard to CIPFA’s Treasury Management in Public Services 

Code of Practice and Cross Sectoral Guidance Notes (the CIPFA Treasury Management 

Code). 
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3. Investment Policy 

3.1  The Investment Policy formulated for consideration by the Partnership is as follows: 

  (a) Investments of funds of the Partnership shall, in individual cases, be subject to 

the observance of any legal restrictions pertaining to the particular investment, in 

Sterling and as set out in the Permitted Investment Schedule appended to this policy. 

(b) Surplus money in the Partnership’s funds may only be advanced to any other UK 

local authority or government guaranteed institution.  In addition to: 

1. any bank, financial institution, insurance company or utility company which meets 

the following criteria:- 

(i) It is UK, EU, Australian or Canadian based  

(ii) It falls into one of the groups of banks, financial institutions or insurance 

companies and the institution concerned appears in Aberdeenshire Council’s 

treasury advisors credit rating matrix as approved, specifically a rating of P-1 (or 

better) from Moody’s or a rating of F-1 (or better) from Fitch.  Or where the 

organisations are deemed UK government backed and appear in the credit rating 

matrix.  

 (iii) The Partnership’s own bankers. 

2.  any money market fund that meets the following criteria:- 

(i) it is a Sterling denominated fund domiciled with the UK or EU, a member of the 

Institutional Money Market Fund Association (IMMFA) and is regulated under 

The European Money Market Fund Regulation (EU) 2017/1131. The Regulation 

was implemented in full on 21 March 2019  

(ii) It falls into one of the groups of banks, financial institutions or insurance 

companies and the institution concerned has a rating of Aaa-mf from Moody’s or 

a rating of AAAmmf from Fitch or a rating of AAAm with Standard & Poor.  

A list of approved counterparties will be maintained by the Aberdeenshire Council on our 

behalf and reviewed on at least a monthly basis. 
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Table 1:  Investment Policy: - Permitted Investments Schedule – Treasury  

Investment 

Category Name 

Minimum 

Credit Criteria 

Liquidity 

Risk Market Risk 

Limit Per 

Counterparty/ 

Investee £'s 

Maximum 

Period 

Governance 

Policy 

Deposits Call Accounts 

Per Investment 

Policy 

Instant 

access none £4.0M 12 mths 

Investment 

Policy   

Deposits 

Business 

Reserve 

Accounts 

Per Investment 

Policy 

Instant 

access none £4.0M 24 mths 

Investment 

Policy   

Deposits 

Fixed Term 

Deposits 

Per Investment 

Policy 

Term 

deposit none £4.0M 24 mths 

Investment 

Policy   

Collective 

Investment 

Schemes structures 

as open ended 

investment 

companies 

Money Market 

Funds 

Per Investment 

Policy 

Instant 

access none £4.0M 12 mths 

Investment 

Policy   
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Investment 

Category Name 

Minimum 

Credit Criteria 

Liquidity 

Risk Market Risk 

Limit Per 

Counterparty/ 

Investee £'s 

Maximum 

Period 

Governance 

Policy 

Collective 

Investment 
Schemes 

structures 
as open ended 
investment 

companies 

Ultra Short-

Dated Bonds 

Per Investment 

Policy 

Today + 
2 

Days 

Minimal - 
Pooled cash 

investment 
vehicle 
which 

provides 
very low 

market risk. 
These will 
primarily be 

used as 
liquidity 

instruments. £4.0M 12 mths 

Investment 

Policy   

Securities Issued or 

guaranteed by 

governments Treasury Bills 

Per Investment 

Policy 

Term 

Deposit/ 

Secondary 

Market 

Yes if not 

held to term £4.0M 24 mths 

Investment 

Policy   

Deposit 

Certificate of 

Deposits 

Per Investment 

Policy 

Term 

Deposit/S

econdary 

Market 

Yes if not 

held to term £4.0M 24 mths 

Investment 

Policy   
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APPENDIX C 

Investment Activity  

Name 

Balance as at 31 

March 2020 

Balance as at 31 

March 2021 

Investment Return 

2020/21 

 £s £'s £'s 

Bank of Scotland 500,000 0 1,089 

Clydesdale Bank 835,000 625,000 747 

Svenska Handelsbanken 170,000 320,000 1,573 

    

Total 1,505,000 945,000 3,409 
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 21 April 2022 

 

 

4.1    Director’s report on liaison between RTPs, and with the Scottish 

Government and Others  
 

 

1. Purpose of Report  

 

The purpose of this report is to update the Board on liaison with other Regional Transport 

Partnerships, with the Scottish Government and other organisations.   

   

2. Background  

  

This report details meetings with other RTPs, Transport Scotland and other national 

transport bodies, highlighting issues of interest across Scotland.  

  

3. Recent Developments  

   

Although the coronavirus pandemic and travel restrictions have had a significant impact 
on meetings, as we emerge from restrictions there remains a realisation that many such 
meetings can be held remotely and most continue to be so.  In the period since the last 
Board meeting, the majority of meetings have continued online.  Meetings of relevance 
held since the last Board meeting on 16th February 2022 include:  

 
 Health & Transport Action Plan Steering Group, 18th February 2022 

Rab Dickson and Paul Finch attended the HTAP Steering Group meeting, which was 
chaired by Gerry Donald.  The meeting heard that there remain issues around Covid-
19, particularly in relation to capacities.  There were update reports on Access to Health 
& Social Care and on Public Health, with updates from sub-group chairs.  A Draft Minute 
of the meeting is attached as Appendix 1 to this report. 
 
 STPR2 Regional Working Group, 18th February 2022  

 
Rab Dickson and Paul Finch attended a meeting with Transport Scotland and their 
consultants, to discuss the publication of the Strategic Transport Projects Review 
(STPR2). 

 

 Aberdeen & Grampian Chamber of Commerce launch of the 2022 

Investment Tracker, 22nd February 2022 
 
Paul Finch attended an event to launch the annual investment tracker, which 

demonstrates how billions of pounds of investment is shaping the future of our city 

region. 

The Chamber has established a Regional Connectivity & Infrastructure network, and this 

event provided a flavour of the projects coming to fruition together with initiatives 

planned for the years ahead.  Since the first Tracker publication in 2016, it has become 
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the go-to reference point for projects being delivered in the north east.  A copy of the 

2019 Investment Tracker can be viewed here and the 2022 version is available from the 

following link:  Investment-Tracker-2022-Online-final.pdf (agcc.co.uk). 

The event was hosted by ONE Tech Hub and in addition to the Chamber of Commerce, 

heard from speakers from ONE, Cllr Jenny Laing (Leader Aberdeen City Council) and 

Cllr Andy Kille (Leader Aberdeenshire Council).  

 
 National Strategy for Economic Transformation, 1st March 2022 

 
Rab Dickson attended an event to launch the Scottish Government’s National Strategy 
for Economic Transformation, led by the Cabinet Secretary for Economy, Kate Forbes 
MSP.  The Strategy focuses on five key priorities as it seeks to address climate 
challenges, recovery from pandemic and embracing new technology. 
 
 RTP Chairs meeting, 2nd March 2022 

 
Councillor Macdonald and Rab Dickson attended a meeting with the other Regional 
Partnerships, which was also attended by the Minister with responsibilities for Active 
Travel, Patrick Harvie MSP.  Mr Harvie emphasised the Scottish Government’s 
commitment to raise spending on active travel to £320 million/year (10% of the Transport 
budget) by 2024/25.  The meeting also heard from the Urban Transport Group, who 
represent transport authorities covering England’s seven major conurbations. 
  
 RTP Lead Officers Meeting with Transport Scotland, 3rd March 2022  

 
The regular meeting between the seven RTPs and Transport Scotland received an 
update on national matters and discussed future funding for active travel projects. 
 
 Northern Roads Collaboration Joint Committee, 4th March 2022  

 
The Joint Committee met virtually and discussion was focussed around the value of the 
collaboration, with discussion on A96 upgrade and Low Emission Electric fleets. 
 
 Bus Alliance Board, 10th March 2022   

 

The north east Bus Alliance Board met and was attended by Rab Dickson and Kirsty 

Chalmers.  Updates were provided relating to the City Centre Master Plan, connections 

to the Beach and progress on the Bus Partnership Fund.  A note of the meeting is 
provided in Appendix 2. 

 
 North East Rail Quarterly with Transport Scotland, 11th March 2022 

 
Rab Dickson and Kelly Wiltshire attended a meeting with Transport Scotland, Network 
Rail, ScotRail and LNER.  The group held that passenger numbers are starting to return, 
but more on the leisure side than business travel at the moment. 
 
 Road Safety North East Scotland, 14th March 2022 

 

Rab Dickson now chairs this group, which includes representatives from Police 
Scotland, NHS Grampian, Road Safety Scotland and the three Councils. The group 
considers casualty reports and receives updates from all partners on initiatives to reduce 
casualties. 
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 Aberdeen City Region Deal Programme Board, 15th March 

 

Rab Dickson and Paul Finch attended this meeting of the CRD Programme Board, which 

had been called to consider whether any reprofiling of budgets was possible in the 

coming financial year. 

 
 Transforming Aberdeen Event, 17th March 2022 

 

Rab Dickson attended the Transforming Aberdeen event at the P&J Live, which heard 
keynote speeches from Councillor Laing of Aberdeen City Council and Tim Stonor, an 
architect and urban planner, as well as a number of facilitated panel discussions. 

 
 Community Planning Aberdeen, Management Group, 23rd March 2022 
 

Rab Dickson represents Nestrans on the City’s Community Planning Management 
Group.   

  
 National Economic Forum, 30th March 2022 

 
The National Economic Forum was held in a hybrid form, so Rab Dickson attended the 
online session. 

  
 Aberdeen Airport Airspace Briefing, 31st March 2022 

 
Aberdeen Airport are conducting a consultation into an Airspace Change, which includes 
routeing options for landing and take-off up to 7,000 feet.  However, most flights use on-
board navigation, so the Airspace Change Proposal only relates to a small percentage 
of flights and approach procedures. 
 
 Regional Economic Strategy, 1st April 2022  

 
There is an intention to refresh the region’s Economic Strategy, accounting for energy 
transition, but recognising that it is not just about that.  The Scottish Government has 
announced a ten-year Transition Fund of £500million for the north east and Moray area, 
so it is important to have a solid foundation to work with. 
 
 Stagecoach Launch of Electric Buses, 11th April 2022 

 
Paul Finch attended this launch of new Electric Buses by Stagecoach which are 
intended to serve the 727 Airport Link, and the 57 Route which links Torry, ARI and 
Northfield. 
 
 Aberdeen City Region Deal Transport Working Group, 12th April 2022 

 

Rab Dickson and Paul Finch attended this meeting of technical officers meeting to 
discuss the transport elements of the City Region Deal. 
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4. Future Programme of Meetings  

  

The following meetings are scheduled between the preparation of this report and the 

next full meeting of Board on Wednesday 22 June 2022.  

 

 Aberdeen Prospers Outcome Improvement Group, 25th April 2022 

 Aberdeen to Central Belt rail Key Stakeholders Group, 25th April 2022 

 National Transport Governance Group, 28th April 2022 

 RTP Lead Officers, 4th May 2022 

 Health & Transport Action Plan Steering Group, 6th May 2022 

 RTPs Lead Officers with Transport Scotland, 11th May 2022 

 SCOTS AGM and Technical Seminar, Pitlochry, 12th and 13th May 2022 

 City Region Deal Transport Working Group, 24th May 2022 

 Aberdeen City Region Deal Programme Board, 25th May 2022 

 Community Planning Aberdeen Management Group, 1st June 2022 

 Aberdeenshire Community Planning Board, 8th June 2022 

 North East Bus Alliance Board, 9th June 2022 

 Aberdeen City Region Deal Joint Committee, 10th June 2022 

 Road Safety North East Scotland, 16th June 2022 

 

 

 

5. Recommendation 

 

 The Board is recommended: 

 

1. to note progress on liaison arrangements with other RTPs, the Scottish 

Government and others and arrangements for future meetings. 
 

RD 6 April 2022 
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HTAP Steering Group 

 

18 February 2022 
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APPENDIX 2 

 

North East of Scotland Bus Alliance 

 

Minute of the Bus Alliance Board  

(Microsoft Teams)  

Thursday 10th March 2022 at 10:00 

 

 

Present 

 

Robert Andrew, Chair (RA) 

Rab Dickson, Nestrans (RD) 

Peter Knight, Stagecoach Bluebird (PK) 

Duncan Cameron, First (DC) 

David Dunne, Aberdeen City Council (DD) 

Kirsty Chalmers, Nestrans (KC) 

 
Apologies  Ewan Wallace, Aberdeenshire Council; Greig Mackay, Bus Users 

Scotland; Doug Bain, Bains Coaches. 

 

Item  Action 

1 Welcome & Apologies 

 RA welcomed and noted apologies.   

2 Minute of the Bus Alliance Board 6 December 2021  

 Minute agreed 
 
Matters arising 
 
LEZ exemptions – DD will clarify a few issues with Sandra Macdonald 
and get back to us.   
 
Promotion – TS and CPT both looking to develop promotion to 
encourage people back to using the bus but not progressed significantly 
at present.  
RD - Price of fuel very much in the news – will this impact the bus 
operators in the short term or do they have long term deals that set fuel 
prices?  Is there an opportunity to do a back to bus campaign to 
respond to the cost of living crisis?   
PK yes fuel is hedged on a 1-3 year ahead basis and yes there is 
absolutely an opportunity here.  Stagecoach certainly beginning to think 
about this.  Still unclear whether the fuel price rises are a short term or 
medium term issue but something they will be keeping an eye on. 
DC – First are planning a modal shift campaign which will take account 
of rising cost of living. Whilst the larger bus operators will be ok over the 
short to medium term in relation to fuel prices, not all bus operators will 

 

 

 

DD 
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have such agreements.  DC also noted that bus operators have all had 
huge cost increases over the last few years but these have been funded 
by the Scottish Government through the Covid support.  This cost cover 
is coming to an end however and these cost increases will need to be 
taken account of.    
PK noted that there is also a labour market risk involved related to 
inflation rises.   
DC – There will likely have to be some fare increases to cover cost of 
operation increases but that shouldn’t stop us doing a campaign to 
encourage people back to the bus.   
 
It was agreed that there is a desire and opportunity to do a joint 
campaign.   
 
Action:  KC to set up a sub-group meeting involving Getabout and 
bus operators and possibly also someone from TS. 
 

 

 

 

 

 

 

 

 

 

KC 

3 City Centre and Beach Masterplans  

 In summary the instructions from the Committee are to open up the 

central section of Union Street to buses, cycles and taxis in the interim 

period until a decision is made on the permanent solution.  Officers 

have advised it will require a minimum of 12 weeks before this 

reopening can be implemented.  The TRO has been submitted but 

there are issues around signage and repairing the street so will firm up 

timescale for this in next couple of weeks but will know about the TRO 

on the 3rd June.  DD will come back to the Alliance in the next couple of 

weeks in order to confirm a date. 

The longer term instruction is to come back to Committee in June 2022 

with options for pedestrianisation and also options for buses within the 

central Union Street space.  Officers have been asked to engage with 

operators on options for electric and hydrogen vehicles within this 

space. DD will be engaging with operators on this to feed into June 

report. 

DD confirmed that bus priority measures on Guild Street, Bridge Street 

and Market Street will be a priority whichever option is progressed and 

design of these is continuing to be progressed. 

DC asked if the suggestion was that any future long term bus access to 

Union Street might be limited to zero or low emissions vehicles only?  

DD confirmed that, yes that was the suggestion, but that will be part of 

the options reported back to June committee and needs to be part of 

the future discussions with operators.  

DC confirmed that First are committed to bringing in zero emissions 

vehicles as quickly as they can and recently announced an additional 

24 electric vehicles will be brought into the fleet but highlighted that they 

are about 2 years away from being on the road.  Highlighted that it is 

important to manage expectations on what is possible in terms of speed 

of delivery of low emission vehicles. 

DC asked if it would help build consensus if operators were to try and 

find a way of reducing the number of buses along Union St compared to 
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pre-covid levels?  DD agreed that this is a discussion that should also 

be had.   

DC welcomed the opportunity to have these discussions and 

highlighted the need to try and find a way of making a statement here 

about the transport modes hierarchy because at the moment, the 

feeling is that bus is sitting level with the car in terms of priority and this 

needs to change in order to get mitigations in place for buses.  All of us 

need confidence that the bus is being given the priority it deserves 

above the car.   

DD would welcome a united front as best they can to support the tough 

decisions that will need to be made about allocation of road space down 

the road.  

Action: DD to come back with a programme for the re-opening of 

Union Street and what that will look like and set up meeting with 

operators to discuss further as well as engage with them on low 

emission vehicles. 

Beach Masterplan – one of the key points made at committee was the 

linkage between the city centre and the beach from a public transport 

perspective so ACC are considering options such as opening up 

Castlegate and this is being considered as part of the package of 

options. 

RA is there anything that the Alliance could or should be doing to 

support this?  DD responded that having these discussions as a regular 

meeting is the starting point so in that respect feels we are doing 

everything that it needs at present. 

KC highlighted that the next meeting of the Bus Alliance Board is 

currently scheduled for 9th June 2022 and asked if we want to 

reschedule this to fit in with committee and so discussions can be had 

in advance and to inform the committee paper.   

Action:  DD to consider the timing of the next Bus Alliance Board 

meeting and when it would be best to hold this in order to best 

feed into the Committee.  

 

 

 

 

 

 

 

 

 

DD 

 

 

 

 

 

 

 

 

 

 

 

DD 

 

4 Bus Partnership Fund  

 KC provided an update on the Bus Partnership Fund suite of projects 

and highlighted the papers attached which provide a more detailed 

summary of progress against each project. 

DC asked if there was any further information about South College 

Street and DD responded that they will hopefully know more today on 

how this is progressing following a meeting with Transport Scotland.  

Resourcing – DD is of the view that we need a dedicated resource to 

programme manage the Bus Partnership Fund. There is funding 

through the bid submission to support this. Part of this role will be to 

liaise with elected members in particular, inform them, encourage their 

engagement and support.  
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RD – This would also ideally be someone who can facilitate and 

resource the Bus Alliance and who can develop and manage the BPF 

programme. Currently considering the detail of the post, employed by 

either by ACC or Nestrans but someone that can be an advocate for 

buses and the BPF.  DD and RD to progress and report back on 

progress. 

Action: DD and RD to liaise and progress the appointment of a Bus 

Partnership Fund Manager 

 

 

 

 

 

DD & RD 

 

5 Low Emission Zone  

 The formal submission of the proposed LEZ has now been made to 

Transport Scotland.  DD reported that Aberdeen and Dundee are the 

only two to have submitted schemes to date.  It is now a waiting game 

to see what happens but ACC are asking Transport Scotland if there is 

any suggestion of legal challenge to this? 

Aberdeen City Council are continuing to press ahead with work related 

to signage and enforcement of the scheme in the background.   

In relation to revenue from the scheme, the ambition is that there is full 

compliance with the scheme and it raises no money.  There are 

however issues to be considered around funding for the management of 

the scheme.  The expectation is that compliance will be fairly high as it 

applies to much fewer vehicles than a bus lane enforcement. 

The expectation is that the LEZ will come into force as planned unless 

there is an issue raised by Transport Scotland or a legal challenge.   

 

6 Bus Action Plan Update  

 KC apologised as the Bus Action Plan paper had not been attached 

when the agenda was issued.  

A summary of progress was provided and KC undertook to circulate the 

Bus Action Plan following the meeting for information. 

Action:  KC to circulate the Bus Action Plan following the meeting 

 

 

 

 

KC 

7 Partner Updates  

 First – All hydrogen buses have currently been removed from service 

for essential repairs.   

Awaiting DVA sign off for the fix of the current 15 vehicles that are in 

service.  As soon as that has been achieved the additional 10 that have 

already been built but still to be delivered will need some sort of 

reinforcement. They will take delivery of these 10 earlier than planned in 

order to get hydrogen vehicles back on the road as soon as possible. 
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First have been successful in receiving ScotZeb grant funding for 24 

single deck electric vehicles and these are planned to arrive in the first 

half of financial year 23/24.   

The infrastructure work required for these will fully electrify the King 

Street depot. 

Hydrogen vehicles are around 2.5 - 3 times the cost of electric vehicles 

to fuel although hydrogen offers greater mileage range in between 

charges.  For these reasons, the strategy at this stage is to continue to 

support both technologies.   

The network remains fairly stable but the biggest frustration is Union 

Street and lack of mitigations for buses currently in place. 

Planning a modal shift campaign to encourage people back to using the 

bus.   

Stagecoach  

22 new electric double decker vehicles are expected in the next month 

or so.   

Stagecoach have also secured funding through ScotZeb for another 13 

electric vehicles which will join the fleet around this time next year.  

Combined, this will make around 40% of the fleet low emission.  Also 

putting electric charging infrastructure into Aberdeen bus station.   

Shared frustrations over Union Street and the lack of mitigations for 

buses in place but happy with the offer of dialogue and meeting in 

advance of the next committee. 

Network remains relatively stable and they have now received clarity 

from Transport Scotland over the longer term funding beyond the end of 

march.   

Under 22s scheme – so far this has landed very successfully and no 

issues have really emerged from an operator perspective.  Pushing 

Transport Scotland to get a marketing campaign that has been 

promised on the under 22s card to better promote it and increase 

uptake. 

DD question on EVs – Council have been installing limited EV charging 

across the city and are looking at switching their own fleet over to 

electric. Are there opportunities for economies of scale in the future to 

potentially drive down the cost?  Might be something worth exploring.  

Both bus operators agreed and are happy to explore further. 

Aberdeen City Council – The outcome of the local government 

elections will to a certain extent determine direction going forward. 

Nestrans – Election impacts on Nestrans as well and will influence the 

make up of our Board.   

 

 

 

 

 

 

7 AOCB  
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 RD asked when the Scottish Government support for buses expires and 

what is the plan following this?  The current funding is known as CSGR.  

This concludes on 31st March.  The next phase of funding, known as 

Network Support Grant (NSG) will replace what was previously BSOG.  

An NSG top up will be paid for a period of time (most likely end of the 

summer) to aid transition out of the pandemic, when it will be reviewed 

again.  

Concessionary fares will revert to being paid by actual passenger 

useage rather than defined by pre-covid levels.  This results in still quite 

a big gap in terms of revenue.  Emphasis is that we really need to get 

people back on bus to get back up to pre-covid levels.  

If the funding ends at the end of March, are there likely to be big 

changes in terms of the network? 

All operators have had to submit estimated mileage and so this will 

mean for a period of around 3-6 months after the funding ends, there 

will not be a significant reduction.  If however passenger return rates do 

not match the expected drop off in NSG after 6 months, that might be 
an issue that requires operators to think about their network and service 

levels.   

It effectively pushes the risk back a bit and gives the industry time to 

recover without having restrictions on journeys and movement.   

A lot of work to do for the industry to benefit from free under 22 travel.   

 

8 Date of Next Meeting: 9th June 2022  
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 21 April 2022 

 

 

4.2 Draft Annual Report 2021/22 

 

 
 

 Purpose of Report 

 
To allow the Board to consider a draft Nestrans Annual Report for 2021/22 and Business Plan 
for 2022/23. 
 
 

 Background 

 
The Transport (Scotland) Act 2005 requires Regional Transport Partnerships “after the end of 
each financial year…. to publish a report on the performance of its functions during that year”.  
This report should be submitted to Scottish Ministers and constituent Councils. 
 
 

 Discussion 

 
A draft Annual Report for 2021/22 has been prepared to provide a review of the financial year 
to 31 March 2022 and summarise performance towards delivery of the new Regional 
Transport Strategy to 2040. The business plan information for 2022/23 is based on the funding 
allocations and project proposals at the start of the 2022/23 financial year.  Once the text is 
approved, it is suggested that the report be designed for publication on the Nestrans website. 
 
It was felt important to present the main content of the report detailing the performance in 
2021/22 under the current Board membership for consideration in advance of the local 
elections on 5th May 2022 that may alter the Councillor representation on the Board.  Although 
invoices relating to 2021/22 are still being received, an estimate has been given and this will 
be updated with exact factual information at a later date before the report is published on the 
website if a revision is necessary.  
 
The statements that Nestrans is required to publish in accordance with the Public Services 
Reform (Scotland) Act 2010 that are normally appended to the Annual Report will instead be 
reported separately at a later date when the information on financial transactions for the year 
is available and can be collated into the specified headings that require to be reported upon.   
 
 

 Recommendations 

 
It is recommended that the Board: 
 

1. Consider the attached draft 2021/22 Annual Report and Business Plan 2022/23; 
 

2. Approve publication of this report on the Nestrans website once the design has been 
completed and any necessary updates made to reflect the actual year-end financial 
information when confirmed; and 
 

3. Instruct a link to the published report to be sent to Scottish Ministers and the Chief 
Executives at Aberdeen City Council and Aberdeenshire Council.  
 

 
JA / 11 April 2022 
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Foreword  
 
As Chair of Nestrans, I am very pleased to introduce the 2021/22 Annual Report.    

 

The principal highlight of the last year has been the completion and subsequent 

approval of our new Regional Transport Strategy.  With the approval coinciding with 

the COP26 Climate summit, it is apt that the focus on decarbonisation of our transport 

network is clearly reflected in the new strategy, and has been a focus of our work 

across the year.   

 

The year has again been significantly affected by the ongoing Covid-19 pandemic, 

with the associated disruption for our society, economy and transport systems.  

Nestrans staff have worked from home and Board meetings have been held online .  

We have tracked changing attitudes and behaviours towards travel across the two 

years of the pandemic, and it has been encouraging to have seen the high levels of 

active travel during this period, and more recently confidence returning to the use of 

the public transport.   

 

Nestrans were pleased to be a key part of the successful bid to the Bus Partnership 

Fund, being awarded £12m over two financial years to develop proposals for bus 

priority on our key road corridors, progress quick win measures on South College 

Street to facilitate bus priority in the City Centre, and importantly develop the business 

case for Aberdeen Rapid Transit.  This has seen a significant amount of work, and it 

is pleasing to now beginning to now see options emerging. 

 

Within the Aberdeen City Centre, Low Emission Zone proposals are being finalised, 

with an aim to implement later in 2022.  The proposals will help accelerate air quality 

improvements, complementing other projects including the re-opening of Union 

Terrace Gardens, and redevelopment of Aberdeen Market.  Nestrans continue to 

support partners in Aberdeen City Council on the delivery of the City Centre 

Masterplan, and the linked plan for the Beach.   

 

Innovation in transport delivery is essential, particularly with changing trip 

requirements and funding pressures.  The enhanced Demand Responsive Transport 

(DRT) project within the Inverurie area has opened up new ways of operating rural 

public transport, reaching new users and trips previously hard to serve by traditional 

bus routes.  

 

The success of Nestrans has always been based on its ability to work in partnership 

to achieve regional goals.  Our contributions to the City Region Deal, Community 

Planning Partnerships, and the Health and Transport Action are terrific examples of 

this.  A particularly pleasing recent example was work on road safety campaigns, the 

success of which was recognised in the Scottish Parliament.   
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Our Active Travel partnership working also embodies the Nestrans approach, working 

through Aberdeenshire Council, Aberdeen City, Sustrans, Cycling Scotland and 

supported by Transport Scotland to delivery core improvements to Deeside Way and 

Formartine & Buchan Way, Cycling monitoring, and an ambitious review of the City’s 

Core Paths network.   

 

With the new RTS in place, and a clear national policy framework established, I am 

confident that following May’s elections the next Nestrans Board will continue to work 

collaboratively and effectively to deliver the aims and objectives of the new Regional 

Transport Strategy.   

 

On behalf of the Nestrans Board and staff, I would like to acknowledge all our delivery 

partners and wider stakeholders, express our collective thanks for their ongoing 

support.  

 

Councillor Sandra Macdonald 

Chair, Nestrans  
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Executive Summary 
 

Introduction 
 
This annual report provides a review of Nestrans’ work in the past year, from 1 April 

2021 to 31 March 2022 and looks ahead to the plans for 2022/23.  This year was again 

affected by the global Covid-19 pandemic, impacting on our work practices, and 

requirement adaptations to continue operating effectively and safely. Key transport 

related improvements being undertaken by other organisations that assist with the 

delivery of the Regional Transport Strategy (RTS) are also included.  

 

Regional Transport Strategy 
 

The new Regional Transport Strategy (RTS) that covers the period to 2040 was 

approved by the Minister for Transport and formally adopted by the Nestrans Board 

when they met on 10 November 2021.  An ‘At a Glance Guide’ was then produced  

and is also published on the Nestrans website. 

 

RTS Policies and Actions and Project Delivery 
 

The policies and actions within the new RTS will require implementation and input from 

a range of organisations and Nestrans has continued to work with partners to seek 

priority for projects that assist with this.  A progress report on delivery of the Regional 

Transport Strategy and spend to date on projects being funded by Nestrans is 

prepared for each Board meeting and all Board reports can be viewed on the Nestrans 

website.    

Increasing the Number of People Travelling Actively for Health and the 

Environment (AT) 

Nestrans again allocated significant funding towards the development and 

implementation of strategic walking and cycle routes that are being progressed and 

delivered by our constituent Councils.  The Nestrans Active Travel Development 

Officer was made a permanent post and has continued to assist with the delivery of 

the Nestrans Active Travel Action Plan.  Grant funding from Sustrans has been been 

used to deliver further path improvements to the Deeside Way and to supplement 

funding towards the installation of pedestrian and cycle counters that was arranged by 

Cycling Scotland.  Health checks and a number of minor upgrades on the Deeside 

and Formartine & Buchan Way were also funded via the Sustrans grant, as was a 

review of the cycle network provision within Aberdeen.  An Active Travel Grant was 

again awarded directly to Regional Transport Partnerships by Scottish Government 

and was used to complete the A944 Active Travel Route Study, resurfacing of Ellon 

Viaduct and surrounding path improvements linking to the Formartine & Buchan Way, 

a review of core paths in Aberdeen and purchase and installation of further timber 

bridge kits for the F&B Way.   
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A “Share Space” initiative was undertaken on a trial basis that saw signage installed 

on a small number of selected quiet country roads to make active travel feel safer and 

encourage motorists to make space.  The operator for Aberdeen’s electric bike hire 

scheme was announced and the investigation into options for an active travel bridge 

between Banff and Macduff was progressed. 

 

Developing the Rail Network (RL) 

Options are continuing to be developed to improve journey times, resilience and 

capacity on the railway between Aberdeen and the Central Belt.  Nestrans and 

Aberdeenshire Council have funded 40% of the construction costs for Kintore Railway 

Station, the car park and access roads that was recharged by Transport Scotland, with 

the national organisation funding the other 60% through a successful bid to the 

Scottish Stations Fund in 2016. The Insch railway station accessibility study was 

revised and accepted from a technical aspect by Transport Scotland and Aberdeen to 

Laurencekirk multi-modal corridor study case for change was completed following an 

extensive public consultation. 

 

Aberdeen Rapid Transit (ART) 

The Aberdeen Rapid Transit – Our Vision document was completed and supported 

the successful Bus Partnership Fund bid that was submitted by the North East Bus 

Alliance in April 2021 

 

Improving the Region’s Bus Network (BUS) 

Aberdeen City Council submitted a bid to the Scottish Government’s Bus Partnership 

Fund on behalf of the North East Bus Alliance and were awarded the full amount 

applied for, of just over £12 million.  This is being used towards a number of multi -

modal corridor studies and development of outline business cases for bus priority 

measures and Aberdeen Rapid Transit. The £10 million infrastructure improvement on 

South College Street to enable introduction of bus priority with Aberdeen City Centre 

has been progressed by the Council.  Nestrans has also funded a number of bus 

information and infrastructure improvements in the past year. 

 

Maximising the Benefits of Park & Ride (P&R) 

Aberdeenshire Council funded the improvement works at Ellon Park & Ride that saw 

an upgrade to the turning circle to accommodate 15 metre vehicles and provision of 

extra waiting facilities.  The development of mini-interchange hubs at Crathes had 

Oldmeldrum has been progressed and a section of the Park & Ride site at Kingswells 

resurfaced. 

 

Managing Demand (MD) and Reducing Emissions from Transport (RE) 

Nestrans contributed to the cost of developing a Low Emission Zone within Aberdeen 

and participated in the client group for this project.  Nestrans contributed to the 

purchase of two electric mini buses and charging infrastructure to assist 

Aberdeenshire Council to move to Ultra Low Emission Vehicles and Aberdeen City 

Council has expanded their fleet of hydrogen fuel cell vehicles by introducing a waste 
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truck as part of a northwest Europe pilot.  An award through the Scottish Bus 

Emissions Abatement Retrofit fund will see almost 150 buses within the north east 

being retrofitted. 

 

Encouraging Behaviour Change (BC) 

Travel planning support and active and sustainable travel continued to be promoted 

through the Getabout brand although this mainly centred around providing advice in 

accordance with latest government guidance in response to the Covid pandemic and 

promotion of road safety.  Getabout partners also supported the final stage of the 2021 

Tour of Britain between Stonehaven and Aberdeen.  Nestrans has introduced a 

Community Sustainable Travel Grant Scheme in addition to the Sustainable Travel 

Grant Scheme and a number of awards have been made under both in the past year.  

Replacement bikes and helmets were funded to enable Sport Aberdeen to replenish 

stock for the Getabout Cycle Roadshow for use in schools and at events when 

restrictions allow and for Bikeability training. 

 

Maintaining and Improving the Region’s Transport Network (MI) 

The preferred option to improve transport links to/from the new Aberdeen South 

Harbour has been progressed and works are nearing completion at the A92/A96 

Haudagain junction improvement.  Transport Scotland is continuing to progress the 

A90/A937 Laurencekirk south junction upgrade.  Nestrans has funded further safety 

improvements on strategic corridors and capacity has been enhanced by traffic signal 

monitoring upgrades. Strategic prioritised maintenance has also been funded by 

Nestrans on A956 King Street and A93 at Peterculter.  

 

Facilitating the Movement of Freight (FR) 

Nestrans continued to manage the E-cargo bikes pilot for last mile deliveries in the 

City Centre using the six bikes purchased through a previous Transport Scotland Low 

Emission Zone Grant to Aberdeen City Council.   

 

External Air and Sea Connections (AS) 

Works are continuing on the new Aberdeen South Harbour, in preparation for 

commencement of operational phase in the coming year.  Nestrans continue to liaise 

closely with both Aberdeen International Airport, Aberdeen Harbour Board and 

Peterhead Port on strategic developments such as Green Freeport projects, Energy 

Transition initiatives, and representing regional interests in our responses to 

consultations such as the Strategic Transport Projects Review, and Union Connectivi ty 

Review.  

 

Road Safety and Casualty Reduction (RS) 

Nestrans Director became Chair of the Road Safety North East Scotland partnership 

in January 2022 and Getabout has worked with the partnership on a number of 

nationally recognised safety campaigns. 
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Improving Accessibility in Rural Areas (RU) 

Aberdeenshire Council launched the Enhanced Demand Responsive Transport 

Service 'Ready2Go' in the Inverurie area in August 2021 and Nestrans is contributing 

to the evaluation of this trial.  Nestrans is liaising with the Cairngorm National Park to 

discuss sustainable transport proposals for the Deeside area that could be delivered 

through some of their £12.5M Heritage Horizon Award funding. 

 

Improving Access to Health (HE) 

The HTAP co-ordinator, Nestrans and NHS Grampian continue to collaborate to 

implement the Health & Transport Action Plan.  This has seen continued funding of 

the Transport to Healthcare Information Centre (THInC), support for access to 

vaccination centres, and promoting broader policy and project linkages across the 

sectors.  

 

The Affordability of Transport (AF) 

Nestrans supported the national launch of Free Bus Travel for 5- to 21-year-olds living 

in Scotland, through its social media postings.  

 

Improving Access to the Transport Network for All (AA) 

Despite the Covid-19 pandemic, the regional GrassHOPPER multi-operator ticket was 

supported regionally.  The second year of the pandemic saw activity pick up, with an 

85% growth in GrassHOPPER trips relative to 2020/21.  Ongoing support was 

provided to the promotion of the Thistle Assistance card, and creation of disable 

parking spaces at Hazlehead Cemetry and Park.  The technical findings of the options 

appraisal for improved access at Insch Railway Station were accepted by Transport 

Scotland.  

 

Planning and Designing Places for People (PP) 

Nestrans officers continue to support Aberdeen Ctiy Council with the progression of 

the City Centre Masterplan, including consideration of options for Central Union Street, 

bus priority measures for Bridge Street, Market Street and Guild Street, and wider 

urban realm improvements.  Nestrans is also supporting work on the development of 

a Beach Development Framework, including the link between the City Centre and 

Beach area.   

 

Future Impact of New Technologies (NT) 

In the past year, Nestrans has funded a traffic signal review to ensure optimal staging 

and synchronisation between junctions, and also software improvements at traffic 

signals along the King Street and Market Street corridors.  An upgrade to the Osprey 

urban traffic management and control system was also funded to enable Aberdeen 

City Council's Intelligent Transport Systems unit to create strategies more easily, 

which will be particularly useful for automated network management during major 

events, for example at The Event Complex Aberdeen (TECA) or in the City Centre.  
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Nestrans 2021/22 Budgets 
 

The Nestrans Board oversaw the delivery of budgets amounting to almost £7 million 

in 2021/22 as a result of funding provided by Aberdeen City and Aberdeenshire 

Councils, the Scottish Government and various grants. This has been used to further 

develop and deliver projects to achieve the aims and objectives within the RTS. A 

considerable amount of the expenditure this year related to the contribution towards 

Kintore Station, which had been allocated over a number of financial years and held 

by the Councils under a delayed drawdown mechanism until the cost was incurred to 

profile Nestrans contribution more evenly from within the available budgets.  

 

Partnership Working and Policy Development 
 

Partnership working is of key importance in achieving the vision of the RTS, as most 

projects require delivery by other organisations, particularly our partners Aberdeen 

City Council and Aberdeenshire Council. Nestrans continues to collaborate with those 

developing and delivering transport strategies and projects of importance to the North 

East to seek to influence and prioritise this work to enhance travel options within the 

region and improve connections to the rest of Scotland, the UK and beyond.   

 

The Nestrans Chair sits on the National Transport Strategy (NTS2) Delivery Board and 

the Director sits on the Governance group. During the past year, Nestrans also 

continued to chair the regional working group for the Strategic Transport Projects 

Review (STPR2) for the North East, and national liaison group.  Nestrans are also 

active members of SCOTS, with the Strategy Manager chairing the Transport Working 

Group, and through this is influencing national approaches through its linkages with 

CoSLA, and Transport Scotland.  

 

Both the Director and Strategy Manager provide transport input to the Aberdeen City 

Region Deal.  During the year, this has seen continued progression of the strategic 

regional Aberdeen Sub Area Model (ASAM) to a new 2019 base year to reflect 

changes to the transport network following the opening of the Aberdeen Western 

Peripheral Route.  The study into external transport links to Aberdeen South Harbour 

was also completed, and Strategic Business Case finalised and approved.  Design 

work is now being taken forward by Aberdeen City Council.   

 

Nestrans has continued to be fully involved with both Aberdeen City and 

Aberdeenshire Community Planning Partnerships, being members of groups and 

Nestrans leading on walking and cycling project charters as part of the Sustainable 

City group in Aberdeen City’s Community Planning partnership.  
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RTS Results 
 

During 2021/22, Nestrans continued to undertake regular travel behaviour and attitude 

surveys, seeking to understand regional responses to travel in relation to Covid-19 

restrictions, and their changing status across the year.  These illustrated the clear 

uptake to walking and cycling for leisure, and also a progressive growth in confidence 

in the use of public transport across the last 12 months.  

 

A monitoring report reflecting the revised priorities of the RTS was published on the 

Nestrans website in February 2022, setting the baseline for ongoing progress.   

 

The Year Ahead 
 

With the changing nature of Covid-19 restrictions, Nestrans staff will commence a 

phased return to office working in line with Scottish Government advice, and updated 

risk assessments.  It is envisaged that a hybrid model of office-based and home 

working will be adopted, following the approach by our partner Councils. 

 

In June 2022, there will be revised Nestrans Board following local government 

elections, and the Nestrans Executive will look forward to supporting the new Board 

through the induction process, including understanding the roles and responsibilities 

of RTPs, key priorities of the RTS, and some of the bigger issues facing the delivery 

of transport in the region. 

 

The formal adoption of the RTS provides a strong policy framework for both Aberdeen 

City Council and Aberdeenshire Council to progress with the development of their 

Local Transport Strategies.  Nestrans officers will fully support this work, recognising 

the priorities of working towards decarbonisation of the transport sector, economic 

transformation, and an a more inclusive society.   

 

During the coming year, action plans support the RTS will be updated, including the 

Active Travel Action plan, Health and Transport Action plan, and work on Climate 

Change Action plan.  Specific policy work will be undertaken on the regional 

implications of the Government’s target to nationally reduce car vehicle kilometres by 

20%, and this will also include how this may be achieved.   

 

Two priority project areas will be the ongoing development of proposals for Aberdeen 

Rapid Transit, supported by the Bus Partnership Fund, alongside work on key corridor 

studies which will consider the most appropriate bus priority and active travel 

infrastructure for these routes.  There will also be a wider focus on supporting local 

authorities with the development of infrastructure to enable more active travel informed 

by recent and ongoing audits of the network.   

 

Using City Region Deal Strategic Transport Appraisal funding, the update to the 

Aberdeen Sub Area Model (ASAM) to a 2019 base year will be completed along with 
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a range of future year scenarios.  Reflecting the priorities of the RTS and the outcomes 

of STPR2, further scheme development will be undertaken of strategic regional 

transport schemes.  The preferred option to improve transport links to Aberdeen South 

Harbour will continue to be developed by Aberdeen City Council. 

 

Nestrans will continue to work with partners to achieve our aspirations for rail services 

and will continue to press for long-awaited accessibility improvements at Insch Station.  

Support will be provided for the implementation of the City Centre’s Low Emission 

Zone and City Centre Masterplan.   

The Nestrans Board has approved budgets for 2022/23 to implement further rail, road 

capacity, safety and strategic maintenance, bus, carbon reduction and cycling and 

walking projects throughout the North East. Funding is also in place to continue to 

progress the various action plans that support the Regional Transport Strategy, to 

undertake project feasibility studies and to promote active and sustainable travel.   
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1. Nestrans Organisation  
 

The North East of Scotland Transport Partnership (Nestrans) is the statutory Regional 

Transport Partnership covering the local authority areas of Aberdeen City and 

Aberdeenshire. There are seven Regional Transport Partnerships throughout 

Scotland and each is required to prepare an annual report for submission to Scottish 

Ministers and constituent Councils. This report contains a review of activities in the 

financial year from 1 April 2021 to 31 March 2022 and notes performance in delivery 

of the objectives within the newly adopted Regional Transport Strategy to 2040. The 

report then looks ahead to our aims for 2022/23.   

 

Nestrans Board and Executive Team 
 

In accordance with government guidance relating to Covid-19, Nestrans staff have 

continued to work from home in the past year with only occasional essential visits to 

the office being undertaken.  The Nestrans Board meetings have been held virtually 

and recorded, with the recordings published on the Nestrans website along with the 

agenda for each meeting. 

 

Councillor Sandra Macdonald continued as the Nestrans Chair, with Councillor Peter 

Argyle and Dr Margaret Bochel as Vice Chairs.  

 

In terms of staffing, the Board approved a requested change to working hours by the 

Transport Executive (Travel Planning & Delivery) to full-time working from 1 July 2021.  

The post of Sustrans embedded Cycling Development Officer (established in October 

2014 on a series of two-year rolling temporary contracts) was agreed to be made a 

permanent post.  The post title was amended to Active Travel Development Officer to 

better reflect the wide-ranging responsibilities of the post.  The current postholder 

therefore became a permanent full-time member of staff from 1 August 2021.  

Although Nestrans historically had a Service Level Agreement with Aberdeenshire 

Council for Communications and Public Relations for two days of support per week, it 

was agreed that the officer be instead employed directly by Nestrans with the Council 

committing to continue to provide support including cover for urgent work and 

holiday/absence if required.  The PR and Communications Officer became a Nestrans 

member of staff and was employed to work three days per week from 1 January 2022.  

Membership details of the Nestrans Board and Executive Team are given in full in the 

Appendix along with the dates of Board meetings in 2021/22.   

 

Governance Documents 
 

The full suite of governance documents within which Nestrans, as a publicly 

accountable body must operate are published on the Nestrans website. This includes 

the latest Treasury Management Strategy and Investment Policy that is considered on 

an annual basis and was adopted by the Nestrans Board in April 2021.   The Board 

also approved the use of the new Scotland Excel Framework for Engineering and 
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Technical Consulting Services that went live in March 2021 following a tendering 

exercise and runs for four years to March 2025.  A review of the Nestrans risk register 

was also brought to the Board for consideration in April 2021 to ensure that significant 

risks are identified, evaluated and controlled.   

 

Equalities Duties 
 

As part of the process for developing the Regional Transport Strategy to  2040, an 

Equalities Impact Assessment, Fairer Scotland Duty and Health Inequalities Impact 

Assessment were undertaken and are published on the Nestrans website.  The most 

recent Nestrans Equalities Outcomes and Mainstreaming report was reported to the 

Board in April 2021.   

 

Climate Change Duties 
 

As a public body, in respect of our duties in relation to the Climate Change Act 

(Scotland) 2009 and Climate Change (Emissions Reduction Targets) (Scotland) Act 

2019, Nestrans is required to submit a report in November of each year on our annual 

emissions in the previous financial year. Nestrans rents around 20% of Archibald 

Simpson House and as such claims 20% of the emissions for the building, despite 

staff mostly working from home. As there are no smart meters and some parts of 

Archibald Simpson House were still occupied during 2021/22 this will have 

overestimated our proportion.  An estimate of working from home emissions was also 

included.   

 

Nestrans continued to collaborate with other Regional Transport Partnerships to share 

methodologies and peer check whether the Nestrans data was commensurate with 

similar organisations. Our commitment to the Climate Change Acts, targets and values 

is shown in the Regional Transport Strategy 2040, which has Climate Change as one 

of its fundamental pillars and improving air quality as a key priority. They were also 

considered within the Strategic Environmental Assessment for the Regional Transport 

Strategy. 

 

Nestrans sits on the Sustainable City group of the Aberdeen City Community Planning 

Partnership and leads on two Local Outcome Improvement Plan projects with targets 

for improving walking and cycling rates. Nestrans is also a stakeholder in an Aberdeen 

City Council project on Climate Change Adaptation called Aberdeen Adapts and the 

Director is Mobility lead for the City’s Net Zero Delivery Group.  Nestrans’ Transport 

Executive (Travel Plans) acts as Vice-Chair for Aberdeenshire’s Climate Ready 

Aberdeenshire.  
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2. Regional Transport Strategy 
 

The Final Regional Transport Strategy (RTS) to 2040 was approved by the Nestrans 

Board in February 2021 and submitted to the Cabinet Secretary for Transport, 

Infrastructure and Connectivity on 24 March 2021.  Following feedback from officials 

at Transport Scotland, a small number of minor revisions were made to the text before 

Ministerial approval of the new strategy was received on 4 November 2021.  This 

enabled the Nestrans Board to formally adopt it as the statutory Regional Transport 

Strategy for the area when they met on 10 November 2021. An ‘At a Glance Guide’ 

was then produced for the strategy and is also published on the Nestrans website. 

 

The Vision within the RTS is “To provide a safer, cleaner, more inclusive, accessible 

and resilient transport system in the North East, which protects the natural and built 

environment and contributes to healthier, more prosperous and fairer communities”.  

In support of this vision, the strategy was developed under four equal and overlapping 

pillars that align with and support the pillars of the National Transport Strategy that 

was published in February 2020. 

 

 
 

Sitting within the framework of these pillars are six key priorities which set the tone 

and direction of the strategy overall.  They were developed to relate to each of the four 

pillars and to provide a clear statement of intent on what the strategy is aiming to 

achieve.   
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A new monitoring and evaluation framework for the new strategy has been developed 

that incorporates relevant indicators and targets and this is discussed in greater detail 

within chapter 4.   

 

RTS Policies and Actions 
 

The policies and actions within the RTS to 2040 were structured under 18 headings.  

They were developed to support the delivery of the strategy and meet the aims and 

objectives therein. It is recognised that delivery of the strategy will require 

implementation and input from a range of organisations.  Nestrans has continued to 

seek identification of funding and a priority for the projects by partners that assist with 

this.  A progress report on delivery of the Regional Transport Strategy and spend to 

date on projects being funded by Nestrans is prepared for each Board meeting and all 

Board reports can be viewed on the Nestrans website.  A summary of overall progress 

in the past year by Nestrans and partner organisations is given below against the 

headings of the various policies and actions within the RTS. 

 

Increasing the Number of People Travelling Actively for Health and the 

Environment (AT) 

Nestrans had funded an embedded Sustrans cycling development officer post since 

2014 and the Board agreed in June 2020 to make the current post holder a full-time 

permanent member of Nestrans staff and changed the title to Active Travel 

Development Officer (ATDO).  Sustrans continued to provide a capital contribution of 

up to a maximum value of £100,000 per annum to Nestrans for having this post.  The 
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Sustrans funding for 2020/21 associated with this post was still available for use in 

2021/22 due to the impact of the Covid-19 pandemic and was used to fund 12 

pedestrian and cycle counters at key locations across the region. The procurement 

and installation were undertaken by Cycling Scotland, who also directly funded a 

further nine sites across the region and are providing a 5-year warranty, data hosting 

and site maintenance support for all 21 new counters, of which nine are in Aberdeen 

and 12 in Aberdeenshire.   

 

Further works were completed on the Deeside Way to clear vegetation and improve 

the surfacing using the remaining 2020/21 Sustrans National Cycle Network 

Development grant that had been agreed could be used up until end Summer 2021. 

The £100,000 funding for 2021/22 from Sustrans associated with the ATDO post was 

used to undertake health checks, including a review of access controls, on both the 

Deeside Way and Formartine & Buchan Way and to fund a number of subsequent 

upgrades.  Consultancy support was also commissioned to undertake a review of the 

cycle network provision within Aberdeen and identify opportunities to address key 

gaps in provision.  

 

Due to the impact of the Covid pandemic, it was agreed that the 2020/21 Regional 

Transport Partnership Active Travel grant from Scottish Government could continue 

to be claimed until end June 2021.  It was used to complete the A944 Active Travel 

Route Study and undertake work on the Formartine & Buchan (F&B) Way, including 

resurfacing of Ellon Viaduct and path improvements in the area. Nestrans again 

received an RTP Active Travel grant award in 2021/22 that amounted to £274,000.  It 

funded further path improvements adjacent to the F&B Way in Ellon, a review of core 

paths in Aberdeen and purchase of four timber bridge kits for the F&B Way.  Nestrans 

and Aberdeenshire Council provided funding to install the four timber kit bridges on 

the F&B Way that were previously purchased in 2019/20 and to purchase a further 

timber kit bridge.  

 

Nestrans again contributed to a number of pedestrian and cycle infrastructure 

improvement schemes being developed and delivered by the local authorities, many 

of which had previously been unable to secure match funding through the Sustrans 

Places for Everyone Programme and due to no new applications being considered in 

2021/22. This included the development and delivery of cycle paths and upgrade of 

footways and the installation of cycle maintenance stands and cycle racks. 

 

As well as the Sustainable Travel Grant that Nestrans offers, the creation of a 

Communities Sustainable Travel Grant was approved by the Nestrans Board in June 

2021.  This new grant does not contain a requirement for 50% match funding that 

many community groups, smaller third sector organisations and social enterprises had 

struggled to find.  In the past year awards have been made for a cycle repair station, 

cycle parking, and path improvements.  Further information on these awards is given 

within the later section on encouraging behaviour change. 
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Nestrans submitted a proposal for the Scottish Government’s Free Bike Pilot to offer 

bikes to school age children who cannot afford one.  Although this was not successful, 

it was suggested that a further submission be made once applications open in early 

2022.  Aberdeenshire Council was however included in the Sustrans I-Bike project 

and Ellon Academy and Kellands School in Inverurie were included in the free bike 

pilot.  Training support for school staff was undertaken and bikes ordered, with half 

available for long term loan and half for short term loan.  Aberdeenshire and Aberdeen 

City Councils have also continued to operate I-Bike projects in partnership with 

Sustrans to help address the drop in cycling levels when children move to secondary 

school and the gender gap that sees fewer girls than boys cycling to school.   

 

Nestrans funded temporary signs for Ride the North 153, which featured a Grampian 

Highlands Cycle Network with 158 suggested cycling routes around Aberdeenshire 

and Moray.  The signs were in place from 1 May 2021 for 153 days to 30 September 

2021.  An online survey was then undertaken in October once the signs had been 

taken down to seek feedback from users and help determine next steps.  Formal 

permissions would be required from Transport Scotland to make the non-standard 

signs, that sought to sign cyclists past many of the region’s attractions via mainly 

quieter back roads, permanent. 

 

Aberdeenshire Council launched a new campaign in partnership with Nestrans in 

September 2021 called “Share Space” that aims to encourage active travel across 

Aberdeenshire and raise awareness for the presence of multiple modes of transport 

on rural routes.  Signs approved by Transport Scotland were installed along selected 

routes on quiet country roads, where traffic volumes and speeds are low enough to 

make active travel feel more attractive to road users and encourage motorists to make 

space for any pedestrians, cyclists, or horse riders who may be sharing the road.  The 

initial locations selected on a trial basis for the Share Space initiative are:  

 Polinar Dam “loop,” Inverurie;  

 Woodhead of Fyvie to Gight and the Ythan Trail; and  

 Fernie Brae Road, Cornhill, Banff.  

 

These routes also link to existing footpaths and cycling trails, making it easier for active 

travel users to access nearby towns, villages, and nature spots. 

 

Aberdeen City Council announced that the operator for Aberdeen’s new electric bike 

hire scheme is Big Issue ShareBike Ltd.  ShareBike, an established Norwegian bike 

hire company, is sourcing the e-bikes and developing the app, whilst The Big Issue 

will recruit locally to undertake tasks such as bike re-distribution, bike maintenance, 

contact centre, and battery charging.  The lack of availability of e-bikes worldwide due 

to Covid-19 however has delayed the launch, which is now expected in summer 2022. 

Nestrans allocated budget to assist with promotion of the scheme and to support 

membership subscription.  
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A community bike loan scheme was launched in Middlefield in August 2021 and 

Nestrans funded the cost for a bike doctor to attend the opening day and check and 

repair bikes to support the launch of the scheme. Nestrans also continued to fund the 

consultancy study to investigate options for an active travel bridge between Banff and 

Macduff over the River Deveron.  A public consultation into four possible design 

options was undertaken in November.  This work is now forming the basis of a 

Sustrans Place for Everyone bid, being led by Aberdeenshire Council with support 

from Nestrans.   

 

The Active Travel Development Officer continues to assist with the delivery of 

Nestrans Active Travel Action Plan and to provide support to local authorities in areas 

such as the development and delivery of active travel projects, submission of 

applications for external funding, the promotion and marketing of walking and cycling 

within Aberdeen City and Shire and monitoring of usage. The officer also holds the 

role of Secretary for the Grampian Cycle Partnership, which represents and gives a 

platform to a shared voice for all cycling interests across the area.  Full details of the 

Grampian Cycle Partnership can be viewed on their website along with the Good 

Cycling Guide that they published to provide advice and highlight best practice cycling 

behaviour.  Nestrans also participated in the key stakeholder group and returned 

comments on the first draft of the Cycling Framework and Delivery Plan for Active 

Travel in Scotland.  

 

Developing the Rail Network (RL) 

Nestrans, alongside Tactran, continued to participate in the project delivery group for 

the Aberdeen to Central Belt rail journey time and capacity improvement project, being 

led by Transport Scotland.  The funding for this £200 million project was announced 

alongside the Aberdeen City Region Deal funding, with progress being regularly 

reported to the City Region Deal Joint Committee.  In the past year, work on the GRIP3 

(Governance for Rail Investment Projects) report and Outline Business Case for the 

project have been progressed by Network Rail on behalf of Transport Scotland.   

 

Nestrans continued to contribute to the consortium of East Coast Mainline Authorities , 

which consists of local authorities and Regional Transport Partnerships along the route 

of the London Kings Cross to Aberdeen/ Inverness railway and aims to highlight the 

economic importance of the line and the need for investment to ensure that the 

economies of the relevant regions continue to prosper.   

 

The option appraisal for improving access to Insch station, that was part funded 

through a Local Rail Development Fund grant award was completed and submitted to 

Transport Scotland at the end of March 2021. Following feedback from Transport 

Scotland, a revised option appraisal was submitted in August 2021, with a further 

clarification then requested.  The final detailed appraisal was accepted from a 

technical perspective in December 2021. 
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The Aberdeen to Laurencekirk strategic corridor multi-modal study that is being funded 

through a further Transport Scotland Local Rail Development Fund grant award to 

Nestrans has been progressed.  Additional grant was offered to undertake a public 

consultation as part of the preparation of an updated Case for Change report.  The 

consultation was carried out in autumn 2021 and received 1,111 responses.  Amongst 

a range of results on problems and opportunities along the corridor across different 

modes, it was noted that almost 70% stated there were journeys they want to make 

by train but are unable to, with those giving comments on this responding that this was 

due to lack of a local train station.  The consultation report fed into a revised Case for 

Change submission, which was issued to Transport Scotland in March 2022.    

 

ScotRail continued with the next phase of the £8 million redevelopment of Aberdeen 

Rail Station to conserve, maintain and protect the listed building areas of the station.   

The project is delivering enhancement to the retail facilities, improvements to the taxi 

rank area and extra cycle parking, improved station entrance and connectivity with 

Union Square and the city centre and redevelopment of staff accommodation and 

building additional operational staff areas to allow for future growth. 

 

The contribution by Nestrans and Aberdeenshire Council for 40% of the final cost of 

Kintore Railway Station, car park and access road has been paid.  Nestrans have 

continued to attend quarterly meetings with Transport Scotland, Network Rail, 

ScotRail, and other rail operators to discuss rail matters within the North East . 

 

Aberdeen Rapid Transit (ART) 

Nestrans funded consultancy support to develop an Aberdeen Rapid Transit (ART) 

vision and this was reported to the Board in June 2021.  The Aberdeen Rapid Transit 

– Our Vision document is published on the Nestrans website and supported the Bus 

Partnership Fund bid that was submitted by the North East Bus Alliance in April 2021 

that is described in greater detail with the section below on the bus network.  Further 

consultancy work was commissioned by Nestrans in September 2021 to develop the 

business case and designs for ART.  This work is being funded through part of the 

Bus Partnership Fund grant award to the North East Bus Alliance that is also detailed 

below.   

 

Improving the region’s bus network (BUS) 

Nestrans continues to be a member of the North East Bus Alliance for Public Transport 

along with Aberdeenshire and Aberdeen City Councils, First Aberdeen, Stagecoach 

Bluebird, Bains Coaches and Bus Users Scotland, representing bus passengers. The 

partners signed up to a new Quality Partnership Agreement in 2018, which set a range 

of standards and targets to improve bus provision. The partners have continued to 

work towards delivery of the actions within the Bus Action Plan – April 2020 that sets 

out the priorities in the period to 2025. 

 

Consultancy support was commissioned by Nestrans to assist the Bus Alliance to 

prepare a bid to the £500 million Bus Partnership Fund (BPF) announced by the 
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Scottish Government.  Aberdeen City Council submitted the bid on behalf of the Bus 

Alliance to Transport Scotland by the 16 April 2021 deadline and confirmation of the 

award was received on 14 June 2021.  The award of the full £12,030,000 applied for 

provides £10,000,000 funding for enabling works on South College Street for 

introduction of bus priority within the City Centre; £1,400,000 for assessments in 

accordance with Scottish Transport Appraisal Guidance (STAG) and development of 

outline business cases for bus priority measures and Aberdeen Rapid Transit; and a 

further £630,000 for communications and engagement, programme management and 

other costs related to the development of the proposals.   

 

A Working Group has been established involving all partners of the Bus Alliance and 

Chaired by Nestrans to oversee the BPF delivery.  Aberdeen City Council, as the 

responsible authority are leading on the financial monitoring and grant claims and 

prepared the project plan, which includes gateway reviews by Transport Scotland.  

Multi-modal corridor studies on the A944/A9119 Westhill to Aberdeen, A96 Inverurie 

to Aberdeen, Ellon to Garthdee and Bridge of Dee to Bridge of Don strategic corridors 

that were being funded by Nestrans have been progressed from 2 August 2021, when 

the grant offer letter was signed, via the BPF award.  The improvements at South 

College Street, that enable wider bus priority improvements in the City Centre, are also 

being funded through the BPF award.  The design for this project is complete and the 

main works tender has been issued.  Further multi-modal corridor studies on the A947 

and A93 continue to be funded by Nestrans.  

 

The final appraisal of the A956 Wellington Road study was completed and reported to 

the Nestrans Board on 10 November 2021.  The Final Report and the Appendices 

have been published on the Nestrans website.  The outcomes were also reported to 

Aberdeen City Council, who approved progression of a hybrid package and have 

referred this to their budget setting process.  

 

The project management for all the corridor studies is being led by Aberdeen City 

Council with support from Nestrans and Aberdeenshire Council staff. 

 

Nestrans continued to fund the provision and update of bus timetable information at 

bus stops in both paper and digital format.  Construction of the B9000 Bridgend to 

Tarty Footpath was also funded to connect Tarty to bus services as the previous link 

had been lost through construction of the Aberdeen Western Peripheral Route and 

Balmedie to Tipperty dualling.  The design of a footpath to connect Hareburn Terrace 

in Blackdog to the A90 to assist access to bus services was also progressed. 

 

Further E-paper bus stop displays and bus stop infrastructure in Aberdeenshire were 

also funded and Nestrans again contributed towards the annual maintenance costs of 

the regional real time information service.  Unfortunately, the promotional campaign 

for public transport and bus satisfaction surveys that had been planned could not take 

place due to the ongoing Covid restrictions. 
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Maximising the Benefits of Park & Ride (P&R) 

The works to provide additional external waiting facilities and upgrade the turning circle 

to accommodate 15m vehicles at Ellon Park & Ride were completed.  Aberdeenshire 

funded the construction, with Nestrans contribution this year being used for bus 

infrastructure enhancement elements.  Nestrans continued to provide budget for the 

ongoing development of mini-interchange hubs at Crathes and Oldmeldrum.  In the 

past year this has involved further investigation of land opportunities and design at 

both sites.  Nestrans also funded a further phase of resurfacing at the Kingswells Park 

and Ride site and this was completed in June 2021.  The Park and Ride website 

continues to be kept up to date with relevant changes within the wider Getabout 

website. 

 

Managing Demand (MD) 

Transport Scotland undertook a consultation on regulations and guidance for 

Workplace Parking Licencing in Summer 2021, to which Nestrans responded.  A 

consultation was also undertaken in early 2022 on a suite of secondary legislation to 

give local authorities the tools required to enforce the Transport (Scotland) Act 2019 

ban on pavement parking, double parking and parking at dropped kerbs. 

 

Transport Scotland published a consultation document regarding a routemap to 

achieve a 20% reduction in car kilometers in January 2022.  A consultation response 

was considered by the Board in February 2022, with the response recognising the 

need for regionally informed policy development, within the context of the national 

target.  

 

Reducing Emissions from Transport (RE) 

Nestrans has contributed to the cost of developing a Low Emission Zone (LEZ) within 

Aberdeen and participated in the client group for this project.  A public consultation on 

the proposed LEZ boundary was undertaken by Aberdeen City Council between 28 

June to 22 August 2021. The supporting documents for the consultation, including the 

option appraisal report, traffic modelling report and air quality assessment, can be 

viewed on the Aberdeen City Council website on the Low Emission Zone Consultation 

page.   Over 1,700 responses were received and a number of minor changes to the 

boundary were then tested based on the outcomes of the consultation. The scheme 

was published for a formal objection period in November 2021. A total of 79 

submissions were received and a report summarising and responding to the objections 

can be viewed on the Council’s website page for the LEZ.  A small number of further 

revisions were made to the LEZ boundary and this has now been submitted to Scottish 

Ministers for consideration. 

 

Nestrans contributed to the purchase of two electric minibuses and charging 

infrastructure to support school transport and social work services in the Fraserburgh 

area and assist Aberdeenshire Council to move to Ultra Low Emission Vehicles within 

the Council fleet.  The remaining funding was provided via a Transport Scotland 

Switched on Fleet Grant to the Council that also enabled the purchase of a further 18 
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electric vehicles to replace older vehicles within the Council’s fleet.  Nestrans has also 

contributed funding towards the purchase of EV charger installations for 

Aberdeenshire. Aberdeen City Council has introduced the first fuel cell hydrogen 

waste truck to enter operation in the UK.   It is one of seven being deployed across 

pilot sites in northwest Europe, with each truck being used in a range of environments 

from rural areas to city centres in a pilot project to June 2023. 

 

The Scottish Bus Emissions Abatement Retrofit (BEAR) fund awarded grants in 

2021/22 to First Aberdeen to retrofit 129 buses/coaches and to Stagecoach Bluebird 

to retrofit 20 buses/coaches for use on routes within the Aberdeen Low Emission Zone 

that is being developed.  Stagecoach Bluebird was also awarded £4 million funding 

through the Scottish Ultra-Low Emission Bus Scheme (SULEBS) and has been used 

as part of an £11.2 million investment in 22 double deck battery-electric buses and 

infrastructure.  The new buses will be introduced on the 727 Aberdeen Airport service 

and 59 Torry to Northfield services from April 2022. 

 

Nestrans co-ordinated with Network Rail as a single point of contact for the North East 

to arrange a meeting with relevant officers in the Council structures, transport and 

roads teams to obtain feedback regarding bridge heights for electrification to meet the 

aims of the Rail Services Decarbonisation Action Plan. 

 

Encouraging Behaviour Change (BC) 

The Getabout partnership consists of Nestrans, Aberdeen City and Aberdeenshire 

Councils, NHS Grampian, University of Aberdeen, Robert Gordon University, North 

East Scotland College, the James Hutton Institute and the Energy Savings Trust and 

was formed in 2009.  The partners have continued to work together using the Getabout 

brand to promote and encourage active and sustainable travel and travel planning and  

to assist with the delivery of related actions within the Regional and Local Transport 

Strategies, Health & Transport and Active Travel Action Plans.  

 

Due to the ongoing impact of Covid-19 on travel behaviour, the short to medium term 

guidance has been updated as public health and government guidance changed and 

developed. The Getabout website continued to give information on latest news, travel 

mode choices and how to plan journeys.  Information for organisations is also given 

on the website in accordance with the medium to long term guidance.  This section of 

the website provides guidance on travel planning development, with linkages to 

relevant information on Council and partner websites such as Travelknowhow 

Scotland and Way to Work Scotland.  Although promotional events could not take 

place in 2021/22 due to Covid restrictions, Nestrans has continued to provide direct 

support to companies developing travel planning for their organisation, including 

supporting BP with travel planning for their new office location in Dyce. 

 

Nestrans continued to offer a Sustainable Travel Grant scheme to support the 

development of travel plans and travel awareness, with awards made to 

Aberdeenshire Council for installation of cycle parking at the Green, Portlethen and to 
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Huntly Development Trust for purchase of E-bikes for their community E-bike hire 

scheme.  A new Community Sustainable Travel Grant scheme was launched in 2021 

for constituted community groups, registered charities or social enterprises based in 

the North East that would have difficulty providing the match funding required under 

the conditions of the Sustainable Travel Grant scheme.  Awards were made to 

Strichen Community Park for a cycle repair station next to the Lodge Café, to 

Lumphanan Paths group for draining and clearing a local right of way from Lumphanan 

Old School to Milton of Auchenlove and to Time to Heal for cycle parking at their 

premises on Riverside Drive in Aberdeen.  Information on how to apply for the grants 

and guidance for applicants are available on both the Nestrans and Getabout 

websites.  

 

A campaign focussed on road safety for cyclists, drivers and pedestrians was 

undertaken in summer 2021 in partnership with Road Safety North East Scotland.  The 

partners also worked together on the “Be Bright at Night” campaign that focused on 

road safety, particularly around vulnerable road users, in the dark or bad weather 

during winter months.  Police Scotland and City Wardens again distributed Getabout 

branded cycle lights that were purchased by Nestrans to cyclists who didn’t have lights 

in an effort to improve safety.  Both major campaigns also used radio advertising, 

billboards, bus shelter and digital screen adverts that were funded by Nestrans.   

 

Getabout partners also supported the final stage of the 2021 Tour of Britain on Sunday 

12 September that started in Stonehaven then travelled via the Cairn O’Mount before 

finishing in Aberdeen.  Key information and communications about the event were 

shared and a radio advert was created to promote the final stage and the Getabout 

Village, which had free family activities and promotional stands and was located near 

to the finish line at Aberdeen Beach.   

 

Nestrans has funded replacement bikes and helmets for the Getabout Cycle 

Roadshow and for Bikeability training to enable Sport Aberdeen to replenish stock for 

use at schools and events to promote cycling and sustainable travel when restrictions 

allow. Although car sharing has not been promoted in the past year due to the ongoing 

Covid restrictions, the annual licence for the Getabout Liftshare website was renewed 

to ensure the details of members and those within the private groups that third parties 

pay for within the overall Getabout Liftshare umbrella were retained and so it would 

have been possible to promote car sharing again should restrictions have eased. 

 

Nestrans has funded a further series of six travel behaviour and attitude surveys 

throughout the year to supplement those undertaken in 2020/21 and enable an 

awareness of how this is changing as a result of Covid-19 restrictions.  Surveys were 

undertaken at two monthly intervals and the results of each individual survey and a 

final report for this year’s surveys were shared with partners and are published on the 

Nestrans website. 
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Nestrans allocated budget to look into the regional implications of the national traffic 

demand targets, but this work was not commissioned in advance of the publication of 

the Strategic Transport Projects Review and will not now be undertaken until next year.  

The Scottish Government however published a route map in January 2022 to outline 

the steps needed to reduce car kilometres travelled by 20% by 2030 and Nestrans has 

submitted a response to this consultation. 

 

Maintaining and Improving the Region’s Transport Network (MI) 

Transport Scotland and their consultants are continuing to look at options to address 

the small number of objections to the Draft Orders for the A90/A937 Laurencekirk 

south junction upgrade that were published in December 2019.  As part of the aim to 

dual the A96 between Inverness and Aberdeen by 2030, Transport Scotland had 

identified the preferred option for the remaining section between east of Huntly and 

Aberdeen when this was open to consultation between December 2020 and February 

2021. However, as part of the Bute House Agreement, it is stated that a transparent, 

evidence-based review of the plans to fully dual the A96 will be undertaken in 2022 

and include a climate compatibility assessment. 

 

The preferred option to improve transport links to/from the new Aberdeen South 

Harbour study was approved in early 2021 and involves upgrading the existing Coast 

Road, including a new road-over-rail bridge and linking via Hareness Road to 

Wellington Road.  An updated Strategic Business Case for the scheme has been 

developed and £1.2million of the City Region Deal budget released to progress the 

design and an Outline Business Case.  Aberdeen City Council is progressing the land 

searches and surveys to support the design and will lead on the design development 

and obtaining the various necessary permissions required for delivery.  

 

Despite substantial progress on the finalisation of the Haudagain junction 

improvement, resource impacts of the pandemic, supply chain issues and the impacts 

of recent storms, have continued to delay its final completion, which is anticipated 

shortly in the coming Financial Year 22/23. 

 

In the past year, Nestrans has provided funding for resurfacing works on the A93 North 

Deeside Road at Peterculter and on the A956 King Street in Aberdeen.  Funding was 

also provided for the installation of Internet Protocol closed-circuit television (IPCCTV) 

equipment at traffic signals along the A944 Queens Road Corridor between Groats 

Road and Springfield Rd to monitor and better manage changes in traffic flow to assist 

in reducing congestion and improve journey times.  Installation of further Automatic 

Number Plate Recognition (ANPR) journey time monitoring sites has also been funded 

to monitor traffic flow and these will also have the potential to collect data on vehicle 

types and emissions associated with each vehicle. 
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Facilitating the Movement of Freight (FR) 

The Nestrans Freight Action Plan (FAP2) was launched in 2014 and is published on 

the Nestrans website.  The Freight Working Group met online in October 2021 to 

discuss national and regional freight issues.  

 

Nestrans continued to manage the E-cargo bikes pilot for last mile deliveries in the 

City Centre using the six bikes purchased through a previous Transport Scotland Low 

Emission Zone Grant to Aberdeen City Council.  In the past year, the bikes have 

continued to be used by CFine and Fargo’s Cargo for food bank and grocery deliveries 

respectively and by Aberdeen City Council Countryside Rangers.  Information on the 

trial and applicant guidance is published on the Nestrans website for those interested 

in participating and social media was used to try and encourage applications.  As there 

were unused bikes, it was agreed that they could be loaned to organisations within 

Aberdeenshire that had shown interest and bikes have been loaned to The Haven in 

Stonehaven for food bank deliveries and to Aden Country Park, Mintlaw where it is 

being managed by Buchan Development Partnership and used by a variety of 

community groups including Friends of Aden, Aden Allotments, SAMH, Mintlaw and 

District Men’s Shed and the Caravan Park Wardens.  The final bike was loaned to 

Glen Tanar Estate in February 2022. 

 

External Air and Sea Connections (AS) 

Works are continuing on the new Aberdeen South Harbour with considerable progress 

made in summer 2021 on the South Breakwater and Crown Wall.  Aberdeen Harbour 

Board intend to have a phased completion into 2022. 

 

A Vice Chair of Nestrans has continued to serve as a representative on the Aberdeen 

International Airport Consultative Committee.  

 

Road Safety and Casualty Reduction (RS) 

Nestrans is a member of the Road Safety North East Scotland (RSNES) partnership 

along with Aberdeen City Council, Aberdeenshire Council, Moray Council, NHS 

Grampian, North Safety Camera Unit, Road Safety Scotland, Police Scotland and the 

Scottish Fire and Rescue Service.  The partners continue to work together to promote 

road safety and road casualty reduction across the North East of Scotland and the 

Nestrans Director became Chair of the partnership from January 2022.  As noted 

earlier, the RSNES partners worked with the Getabout partnership for a summer road 

safety campaign and winter “Be Bright at Night” campaign.  The recent changes to the 

Highway Code Advice were also publicised.  

 

Unfortunately the intention to undertake cycle education in Aberdeenshire’s Integrated 

Travel Towns and bespoke road safety talks in towns with high collision incidences 

has had to again be postponed due to Covid restrictions, but it is intended to progress 

these when permissible.  Nestrans has however funded a number of road safety 

projects throughout Aberdeenshire that included renewal of reflective road studs, 

zebra crossing retrofits with Halo Beacons, bend mitigation and skid resistance 
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improvements.  Improvements to variable message sign units at schools in Aberdeen 

have also been funded.  

 

Improving Accessibility in Rural Areas (RU) 

Aberdeenshire Council launched the Aberdeenshire Enhanced Demand Responsive 

Transport Service 'Ready2Go' in the Inverurie area in August 2021. Operated by 

Watermill Coaches using five brand new wheelchair-accessible minibuses, it runs from 

6.30am to 7.30pm Monday to Friday and from 7.30am to 6.30pm on a Saturday.  The 

Ready2Go DRT app enables users to request a bus at short notice, ask for a future 

departure or arrival time, plan their public transport journeys and track their Ready2Go 

bus on a map in real-time before it arrives. The system also provides the times of any 

other alternative bus services operating in the area.  Those without a smartphone who 

are unable to use the Ready2Go DRT app can phone the Council to book their bus.  

Nestrans contributed to the cost of a study to provide a robust evaluation of the 

performance and benefits of the trial and make recommendations on where and how 

such a model of service delivery could be implemented elsewhere within 

Aberdeenshire. 

 

Cairngorms National Park received almost £12.5 million Heritage Horizon Award 

Funding in July 2021 via the National Lottery Heritage Fund to preserve the landscape 

and wildlife and to enable more people to access the area using sustainable transport.   

A dedicated member of staff has been appointed for the Deeside area and Nestrans 

is liaising with them to discuss sustainable transport proposals for the Deeside area, 

including shuttle buses and an e-bike network with hubs in Ballater and Braemar to 

improve access by all abilities to the Park, and active travel measures to address 

network gaps. 

 

Improving Access to Health (HE) 

The HTAP co-ordinator post has continued to be funded jointly by NHS Grampian 

(NHSG) and Nestrans throughout 2021/22 to help implement the refreshed Health & 

Transport Action Plan HTAP2 that was published in 2014.   

 

The HTAP Steering Group consists of senior representatives from NHSG, Nestrans, 

Scottish Ambulance Service, Aberdeen City Council, Aberdeenshire Council and The 

Moray Council along with agreed representation from the third sector, Health & Social 

Care Partnerships, a member of the Mobility and Access Committee for Scotland 

(MACS) and a Public Representative. The Steering Group oversees two themed sub-

groups: 

 

 Transport and Public Health  

HTAP partners supported a bid to Sustrans for a three-year NHS Workplace 

Engagement Project Officer.  This post has been fully funded by Sustrans in 

2021/22 and Nestrans has agreed to contribute along with NHS Grampian to 

match fund the cost of this post in the second and third years of the scheme. 

An officer is now in post and has already delivered a travel survey, walking 
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challenge, improved cycle parking and contributed to transportation 

consultations.  The project focuses on four hospital locations across Grampian.  

The Spaces for People project is drawing to a close.  NHS Grampian received 

over £800,000 and has seen e-bikes installed across NHS locations, 

improvements to the walking and cycling infrastructure, including walkways and 

rest points and a path between Aberdeen Royal Infirmary and Woodhill House .   

 

Through HTAP the group have maintained Public Health input to the Road 

Safety North East Scotland partnership, Aberdeen’s Low Emission Zone group 

and Getabout.  

 

Promotion of safe travel during Covid 19 restrictions continued to be undertaken 

via the Getabout partnership website.  Nestrans worked with NHS Grampian 

and Aberdeen Health & Social Care Partnership on travel planning to the 

vaccination centre that opened in September 2021 at the former John Lewis 

site in Aberdeen City Centre and this included the making of a film to show how 

to get to the site by walking, cycling or bus.  

 

Through the HTAP partnership, work has continued to highlight equalities 

issues, including the ongoing promotion of the Thistle Card, input to 

Aberdeenshire Community Planning Partnership’s Healthy Eating, Active Living 

(HEAL) and issues around use of Disabled Parking and Community Transport 

Operators.  The Sub-Group also held a special meeting to hear from The 

Poverty Alliance on work they had carried out for Transport Scotland around 

poverty and how it effects families on low incomes.  Individual partner 

organisations have followed up on this with subsequent dialogue with the 

Poverty Alliance. 

 

 Access to Health & Social Care 

Chaired by Nestrans’ Strategy Manager, The Access to Health & Social Care 

Sub-Group has continued to meet bringing together health and care providers, 

community transport, local authority and commercial transport operators.  The 

meetings have proven useful for sharing information as circumstances 

impacting operators have changed over the year.     

 

The Transport to Health & Social Care Information Service (THInC) continued 

to be provided by Aberdeenshire Council’s Passenger Transport Unit and 

funded by NHSG, Nestrans, Aberdeen City Council and Aberdeenshire Council.  

It continues to provide an excellent service to residents of Grampian during the 

pandemic by giving travel advice and co-ordination of information from multiple 

transport providers across the region, including private operators contracted by 

NHSG, community/voluntary transport organisations and Councils, for getting 

to/from Test Centres, treatment and Vaccination Centres. Aberdeen City Health 

and Social Care Partnership has provided funding for a further year for the 

THInC: In The City project that sees Buchan Dial-a-Community-Bus provide 
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wheelchair accessible buses to help people attend appointments and services 

that they would otherwise have struggled to do so.  

 

A Patient Guide on planning non-emergency transport has been produced by 

the HTAP Programme Manager with input from partners and the NHSG Public 

Involvement Network. This forms part of a wider piece of work being done within 

NHSG on Patient Flow and Discharge. 

 

During the year HTAP has received further recognition from partners outside 

the region as a unique partnership structure in Scotland.  The past year has 

seen national organisations seek to create groups which can help strategically 

address the two HTAP themes of “Access to Health & Social Care” and 

“Transport & Public Health.”   

 

The Affordability of Transport (AF) 

Nestrans shared information on social media regarding applications being open from 

10 January 2022 for a national entitlement card (NEC) or Young Scot NEC to enable 

5- to 21-year-olds living in Scotland to access free bus travel.   

 

Improving Access to the Transport Network for All (AA) 

The GrassHOPPER multi-operator service continues to offer six different zonal tickets 

as either day or weekly passes, including discount tickets for students and is accepted 

by nine different operators. Although it was again not appropriate to publicise the 

service in the past year due to the Covid-19 pandemic and restrictions placed on travel, 

on average 17,964 trips were made each month using GrassHOPPER tickets.  This is 

an increase of 8,266 (85%) from the 2020/21 figure.  Day tickets sales for the year 

were 26,522 with week ticket sales of 7,467.  Sales and usage grew throughout the 

financial year, with day ticket sales of 1,240 in March 2021 increasing to 2,781 by 

March 2022.  Week ticket sales in March 2021 were 440 and increased to 835 by 

March 2022.  In March 2021 there were 11,644 trips and this has increased to 23,451 

in March 2022.  

 

Nestrans contributed along with other Regional Transport Partnerships to the 

management and marketing support for Thistle assistance website, cards and leaflet 

production and postage.  In the past year, 110 items were invoiced as having been 

sent out to the Nestrans area.  This included a request for 200 cards by the Macular 

Society who deal with people with visual impairments. 

 

Nestrans also funded the creation of formal disabled parking spaces to give access to 

the top end of Hazlehead Cemetery, as well as Hazlehead Policies and Hazlehead 

Park to address demand identified through a consultation undertaken by Aberdeen 

City Council with those with mobility issues. 
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Planning and Designing Places for People (PP) 

Nestrans officers are supporting Aberdeen City Council in various projects associated 

with the City Centre Masterplan.  These include considering options for Central Union 

Street, traffic management and bus priority proposals for Bridge Street, Market Street 

and Guild Street.  Nestrans is also supporting work on the development of a Beach 

Development Framework, including the link between the city centre and the beach 

area.   

 

The Scottish Government published the draft fourth National Planning Framework on 

10 November 2021 for consultation and Nestrans has participated with the various 

engagement mechanisms for NPF4 and submitted a response to the consultation 

regarding specific transport issues affecting the north east. 

 

Future Impact of New Technologies (NT) 

In the past year, Nestrans has funded a traffic signal review to ensure optimal staging 

and synchronisation between junctions, and installation of Split Cycle Offset 

Optimisation Technique (SCOOT) at junctions not previously on this system.  These 

included the King Street and Market Street corridors and routes feeding onto these 

corridors that are used by a number of bus services.  An upgrade to the Osprey urban 

traffic management and control system was also funded to enable Aberdeen City 

Council's Intelligent Transport Systems unit to create strategies more easily, which will 

be particularly useful for automated network management during major events, for 

example at The Event Complex Aberdeen (TECA) or in the City Centre. 

 

Nestrans also funded the purchase of three weather stations that were installed at 

Wellington Road between the slip road and junction of Old Wellington Road, at North 

Deeside Road by the entrance to Beaconhill View and at North Anderson Drive on the 

north side of the junction to the Community Fire Station. The weather stations will 

assist Council officers to make vital real-time decisions regarding the treatment of the 

road, footway and cycleway networks. 
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3. Representing North East Interests 
 

Nestrans has continued to represent North East interests and ensure that they are 

considered on a national stage.  In the last year, this has included responding to 

various consultations, both individually and in some instances in partnership with other 

Regional Transport Partnerships.  Nestrans staff have also assisted with responses 

from partnership organisations such as the Society of Chief Officers of Transportation 

in Scotland (SCOTS). The Nestrans responses are reported to the Board for 

consideration within a standing item on each agenda for Publications and 

Consultations and can therefore all be viewed on the Nestrans website within the 

Board papers. In the past year, responses were made by Nestrans to the following 

consultations:  

 

 Aberdeen City Centre Low Emission Zone 

 Workplace Parking Licensing – Regulations and Guidance 

 Implementing the Bus Provisions of the Transport (Scotland) Act 2019 

 Tactran Regional Transport Strategy Main Issues Report 

 Aberdeen City Council Local Transport Strategy 

 ZetTrans’ Initial Consultation on Regional Transport Strategy 

 Transport Scotland’s Discussion Document to Inform the Development of an 

Aviation Strategy 

 Scottish Government’s draft Fourth National Planning Framework 

 Cairngorms National Park – Consultation on Draft National Park Partnership 

Plan 2022 - 2027 

 ScotRail Ticket Office Consultation 

 Scottish Government’s Review of the Public Sector Equality Duty in Scotland 

 Transport Scotland’s Second Strategic Transport Projects Review (STPR2) 

 Transport Scotland’s Route Map to Achieve a 20% Reduction in Car Kilometers 

by 2030. 

 
 

Partnership working 
 
Regional Transport Partnerships, Scottish Government and CoSLA 

Nestrans continues to liaise with other Regional Transport Partnerships (RTPs) 

through quarterly meetings of the Chairs and further quarterly meetings between Lead 

Officers, including Transport Scotland, the Society of Chief Officers in Transportation 

in Scotland (SCOTS) and the Convention of Scottish Local Authorities (CoSLA). The 

RTP’s have submitted joint responses to a number of consultations in the past year 

and have used this forum for discussions with the Minister with responsibilities for 

Active Travel.   

 

The Nestrans Chair sits on the NTS2 Delivery Board and the Director sits on the 

Governance group, which produced a Working with Partners document.  Nestrans 
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engages in other groups/projects including Northern Roads Collaboration, Regional 

Economic Strategy, Community Planning Partnerships for both Aberdeen City and 

Aberdeenshire, Road Safety North East Scotland, Aberdeen Net Zero working group 

and Climate Ready Aberdeenshire.  The Director is the current Chair of the casualty 

reduction partnership, Road Safety North East Scotland. 

 
Strategic Transport Projects Review 2 

Nestrans continued to input to the STPR2 process via the Regional Transport Working 

Group, which is chaired by Nestrans and comprises of senior officers from both 

Councils, covering the disciplines of Transportation, Spatial Planning and Economic 

Development, alongside Transport Scotland and their consultancy team.  Groupings 

of schemes taken through to Phase 2 were appraised and STPR2 was published for 

consultation on 20 January 2022 along with a full suite of supporting documents.  It 

makes 45 recommendations under six key themes to give an overview of transport 

investment required to deliver the priorities within the National Transport Strategy 2.  

The Nestrans response to the consultation was approved by the Board in February 

2022. 

 
Aberdeen City Region Deal 

In January 2016, a City Region Deal agreement was formally agreed that will see the 

UK and Scottish governments jointly invest £250 million in the North East over the next 

10 years, as part of a total £826 million funding package.  Nestrans has a place on the 

City Region Deal Programme Board. The Nestrans Director sits on the City Region 

Deal Transport Working Group with officers from Aberdeen City Council, 

Aberdeenshire Council, the Strategic Development Planning Authority and Transport 

Scotland.  The Nestrans Transportation Strategy Manager is the Transport Lead 

officer for the City Region Deal, and in this role chairs the Transport Working Group, 

and advises both the Programme Board and Joint Committee.   

 

The consultancy work that is being managed by Nestrans, in partnership with both 

Councils, the Strategic Development Planning Authority and Transport Scotland, to 

update and audit the strategic Aberdeen Sub Area Model (ASAM19) to a 2019 base 

year following the opening of the Aberdeen Western Peripheral Route is almost 

complete. This work is being funded through the City Region Deal. Requests for 

access to information from the previously upgraded regional model with a 2014 base 

year (ASAM14) have been received and approved for a number of projects and access 

to the new calibrated and validated base model ASAM19 was granted for the 

Aberdeen Rapid Transit Study.  Information can be requested via the Transport 

Scotland Latis website and details on how to apply are also published on the Nestrans 

website.  The ASAM14 model development report and model audit report are 

published on the Latis website and will be replaced by the ASAM19 reports when they 

are concluded. 

 

A strategic business case has been prepared for the recommended option for 

transport link upgrades to the new Aberdeen South Harbour and approval has been 

granted to draw down a further £1.2 million of CRD budget to progress the design and 
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an Outline Business Case.  This includes funding for surveys and investigations, 

design development, obtaining all necessary approvals, permissions, licences, 

agreements and consents required.   

 

Nestrans commissioned consultancy support for scoping of Live Lab Proposals, which 

is also being funded via Aberdeen City Region Deal.  A long list of potential pilot 

interventions has been identified and assessed to help decide promising concepts that 

would be deliverable within the next five years, provide valuable learning opportunities 

and that support the Regional Transport Strategy, City Region Deal, National 

Transport Strategy, and outcomes of STPR2 so they can be considered for further 

development. 

 

The Scottish Government also agreed £224 million in January 2016 alongside the 

Aberdeen City Region Deal funding, of which £200 million is being used to achieve the 

Aberdeen to Central Belt journey time and capacity improvements identified within the 

original Strategic Transport Projects Review and £24 million is for the design and 

construction of a grade separated junction on the A90 at Laurencekirk.  In the past 

year, work on the GRIP3 (Governance for Rail Investment Projects) report and Outline 

Business Case for the Aberdeen to Central Belt rail project have been progressed by 

Network Rail on behalf of Transport Scotland.  Transport Scotland is still considering 

the small number of objections to the Draft Orders for the Laurencekirk junction 

improvement that were published for consultation in December 2019. 

 
Society of Chief Officers of Transportation in Scotland (SCOTS) 

SCOTS is a strategic body comprising of transportation professionals from all the 32 

Scottish local authorities, and the seven Regional Transport Partnerships. The 

society's work involves improving performance and innovation in the design, delivery 

and maintenance of transportation systems. Nestrans is represented at the Executive 

Committee, Liaison Committee and Transport Working Group meetings.  The Strategy 

Manager has continued to Chair the Transport Working Group, and accordingly also 

participates on the Liaison Committee.  

 

Community Planning Partnerships  

Nestrans contributes financially to both Aberdeen City and Aberdeenshire Community 

Planning Partnerships (CPP). The Nestrans Director is a Member on the 

Aberdeenshire CPP Board and part of the Community Planning Aberdeen 

Management Group. Nestrans also participates in Aberdeenshire CPP’s Connected 

and Cohesive Communities Group and sits on the Aberdeen City Community Planning 

Partnership Aberdeen Prospers Group and Sustainable City Local Outcome 

Improvement Plan (LOIP) group.  Nestrans is leading in developing and implementing 

project charters for active travel as part of the stretch targets for walking and cycling 

in the Sustainable City LOIP group.  
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Strategic Development Planning Authority (SDPA) 

The Strategic Development Plan 2020 (SDP) was approved by Scottish Ministers in 

August 2020 and sets the strategic framework for development across the region over 

a 20-year period, focussing development in four strategic growth areas aligned with 

the region’s strategic transport corridors. The SDP 2020 is a continuation of the spatial 

strategy of the Structure Plan 2009 and the SDP 2014, and substantially formed the 

region’s input to National Planning Framework 4 (NPF4), which will supersede the role 

the of SDPA.  The SDPA Board met once in 2021/22 and is anticipated to fall in 

abeyance when NPF4 is formally adopted.   

 

Civitas - Portis 

The Civitas Portis European project concluded in November 2020 and a final claim for 

the full allocation awarded to Nestrans was submitted.  The Commission has reviewed 

the financial and technical reports submitted by the partners and the final payment of 

€128,509.56 was received in November 2021, which based on the exchange rate that 

day equated to £106,744.38. 
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4. Results 
 

Following adoption of the Regional Transport Strategy to 2040, a review of the 

previous monitoring report has been undertaken.  A workshop was held with Nestrans 

Board members to discuss the proposed monitoring and evaluation methodology with 

the outcomes reported to the Board in September 2021 to enable any members unable 

to attend the workshop to input further to the proposed methodology.  It was agreed 

that a new two-tier approach be adopted based upon: 
 

 Annual monitoring of headline indicators which focus on trends over time 

and directly linked to the strategy’s six priorities providing a more focussed list 

of indicators aimed at monitoring the overall success of the strategy.  

 

 A three-yearly evaluation report that adds in other data of interest to  

Nestrans, rolling forward a number of the indicators of more general interest 

from the previous monitoring report, as well as any additional survey data, 

qualitative data and lived experience from stakeholder groups, studies, 

projects, partners and the public. This will aim to show broader trends of 

interest and more detail, with the ability to add supporting narrative and 

analysis.    
 

This two-tier reporting reflects the approach being taken by Transport Scotland for 

monitoring of the National Transport Strategy.   

 

The first annual monitoring report has been prepared and was reported to the Nestrans 

Board in February 2022 and is now published on the Nestrans website. It sets out the 

overall aim and provides the baseline and targets, including interim targets for 2030 if 

applicable, for a range of focussed indicators linked to each of the strategy’s six 

priorities.  The twenty indicators that have been selected to measure the effectiveness 

of policies and interventions in moving towards achieving the strategy’s six main 

priorities are set out in the Table 4.1.   
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Table 4.1 – RTS Monitoring Framework 

RTS Main Priority Indicators 

Improved journey 

efficiencies to enhance 

Connectivity 

Improving Rail journey times  

Car travel times 
Bus travel times 

HGV journey times 

Zero fatalities on the road 

network 

Fatalities in Road Traffic Collisions 
All severities of injuries 

Reducing the numbers of Pedestrians killed or 
seriously injured 
Reducing the numbers of cyclists killed or seriously 

injured 

Air quality that is cleaner 

that World Health 

Organisation standards 

for emissions from 

transport 

Reducing concentrations of Nitrogen Dioxide  
Reducing concentrations of Particulate Matter (PM10) 

Reducing concentrations of Particulate Matter (PM2.5) 
 

Reduced carbon 

emissions to support net-

zero 

Moving towards Net Zero carbon emissions from 
surface transport 
 

Accessibility for all Proximity of a station to where people live 
Accessibility of railway stations 

Satisfaction of bus users with Value for Money 
Satisfaction of bus users with convenience and 

accessibility of services 
 

A step change in public 

transport and active travel 

enabling a 50:50 mode 

split 

Reducing overall demand for travel  
Influencing proportions of travel choice by mode 

Lessening dependence on car travel 
Reducing the amount of car travel across the region. 

 

  

The first monitoring report has been designed to show progress against the main 

priorities of the RTS, but it is recognised that it may take many years for the strategy 

to decisively influence most of the indicators and this process will be ongoing.  

Although Nestrans itself may have limited influence over delivery against some of the 

indicators, it is important to understand the wider progress and trends across the 

region.  

  

It is intended that the first three-yearly evaluation report will be prepared in Spring 

2024 following the publication of the Scottish Transport Statistics, which is usually in 

February of each year.   As noted above, this will contain other trends and information 

that have been monitored to help provide context. 

 

Given the impact of the Covid-19 restrictions on travel guidance, the Nestrans Board 

agreed funding to undertake further surveys to help identify how people’s travel habits 

and attitudes and behaviours were changing.  Similar surveys to the ten undertaken 
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in 2020/21 were commissioned although at a reduced frequency.  The survey results 

were again obtained through an online panel with half the sample from Aberdeen and 

half from Aberdeenshire.  The data used in the reports was weighted to ensure the 

sample was representative of the Nestrans region by age and gender.  Following each 

of the further six survey waves, individual survey reports were completed and 

published on the Nestrans website.  A final report has also been prepared that 

identified the key trends and patterns across the whole period.  The information was 

also disseminated regionally to help the work of our partners and other stakeholders.  
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5. Funding 
 

Nestrans 2021/22 Co-ordination & Project Development Programme 
 
Revenue support in 2021/22 was maintained at previous year’s levels, namely 

£782,000 from the Scottish Government and £122,175 from each Council. This 

resulted in a budget of £1,026,350 that was supplemented with £242,669 of carried 

forward funding from 2020/21 for certain projects to give an approved budget of 

£1,269,019.  Proposed revisions to the budget allocations were reported as required 

to the Board for approval through the regular budget matters report and a sum of 

£50,000 that was no longer required for hydrogen bus support was agreed for virement 

in June 2021 to the Strategic Investment Programme Budget for use as a contribution 

towards the Formartine & Buchan Way bridges to meet the conditions of the RTP 

Active Travel grant and reduced the overall Coordination and Project Development 

Budget available in 2021/22 to £1,219,019.  In February 2022, a sum of £291,093 was 

agreed as carry forward at year end to 2022/23. 

 

The forecast final expenditure by theme for 2021/22 is shown below:   

 

 
 

 

Partnership Office
£458,000

48%

Support Costs
£77,350

8%

Other Core 
Costs, 

£27,500, 3%

Rail
£3,000

0%
Health & Transport

£34,500
4%Bus

£47,300
5%

General
£52,850

6%

Project Feasibility
£43,800

5%

Contingency
£0
0%

Travel Planning
£135,000

14%

Rechargeable
£70,000

7%

Coordination & Project Development 2021/22 
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Nestrans 2021/22 Strategic Investment Programme     
 

Aberdeen City and Aberdeenshire Councils again provided Capital funding to 

Nestrans in 2021/22. Regular programme monitoring takes place between Nestrans 

and the two Councils to ensure efficient delivery of the approved programme and 

virements are considered by the Board throughout the year as required to reflect 

changing circumstances and ensure optimum performance against the available 

budgets.   

 

The funding for 2021/22 was confirmed as being £2,467,000, which comprised of an 

allocation from Aberdeen City Council of £1,295,000 and Aberdeenshire Council of 

£1,172,000.    

    

A number of projects that commenced in 2020/21 but were incomplete were proposed 

to continue into 2021/22 and a delay in drawdown from 2020/21 of £5,202,202 was 

agreed. The requirement for building up a substantial amount of delay in drawdown 

from previous years was again heavily influenced by the Kintore Railway Station 

project funding.  It also reflects the projects delayed due to staff resources being 

diverted and working restrictions during the lockdown periods in response to the 

ongoing Covid-19 pandemic. In addition to this figure were the remaining amounts 

from the Sustrans Cycle Development Officer Grant and RTP Active Travel Grants for 

2020/21 that were both available to be claimed until end June 2021, the remaining 

Sustrans Deeside Way National Cycle Network grant that was agreed could be carried 

forward and the Local Rail Development Grant for the Laurencekirk to Aberdeen multi -

modal corridor study made in 2019 that can continue to be claimed until end June 

2022.  

 

Along with the renamed Active Travel Development Officer Grant of £100,000 in 

2021/22 from Sustrans, a further £274,000 was offered through an RTP Active Travel 

Grant from the Scottish Government for further path works on and adjacent to the 

Formartine & Buchan Way in Ellon, to continue bridge repair/replacement works on 

the Formartine and Buchan Way and to commence a review of the Core Path network  

in Aberdeen.  Proposed revisions to the budget allocations were reported as 

necessary to the Board for approval through the regular budget matters report.  A 

virement of £50,000 from the Coordination and Project Development Budget was 

agreed by the Board in June 2021 that increased the sum available to £8,512,220. An 

increase to the Local Rail Development Grant for the Laurencekirk to Aberdeen multi -

modal corridor study of £15,321 was also agreed by Transport Scotland in August 

2021 to cover additional consultation costs for the Case for Change. This brought the 

total sum available in 2021/22 to £8,527,541. 

 

Although Nestrans can now hold a General Fund Reserve following the Transport 

(Scotland) Act 2019, some projects still have an element of historic allocations being 

held by the Councils under the previously agreed delay in draw down mechanism unti l 

the expenditure has been incurred. A decision to continue the provision of £2,254,351 
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of funds to 2022/23 under either method was approved by the Board on 16 February 

2022. This amount represents the projects where delivery will continue into the 

following financial year due to Council staff resources being diverted in response to 

storm damage and continuing working restrictions relating to the Covid-19 pandemic 

again limiting delivery.  The contribution from Nestrans and Aberdeenshire Council 

towards Kintore Railway Station and car park and access road was agreed and 

invoiced in March 2022.  

 

The forecast final expenditure by theme for 2021/22 is shown below   
 

 
 

  

Road -
Capacity
£73,269

1%

Road - Safety
£364,807…

Road - Maintenance
£244,990

4% Bus
£262,711

4%

Walking and Cycling 
£480,630

8%

Rail
£3,086,722 

51%

Carbon Reduction
£275,997

5%

Various 
£571,320

10%

L'kirk-Abdn LRDF 
Grant

£22,330

0%

RTP Active Travel 
Grant

£431,567

7%

NCN Dev Grant
£68,075

1%

Active Travel Dev 
Officer Grant

£161,083

3%

Strategic Investment Programme 
2021/22 
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2022/23 Budgets 
 

Nestrans coordination and project development budget funding is mainly provided by 

a grant from the Scottish Government. The Transport (Scotland) Act 2005 requires the 

constituent councils of Regional Transport Partnerships to fund its net expenses, after 

allowing for any income, including any grants from the Scottish Government.   

 

In 2022/23, the RTP expenditure support from the Scottish Government will remain at 

£782,000, which is the same level that has been received since 2011/12. Nestrans 

also requested a continuation of the previous year’s funding from our constituent 

Councils of £122,175 each. This resulted in a proposed Coordination and Project 

Development budget for 2022/23 of £1,026,350.  This was supplemented by carry 

forward of funding of £291,093 for a number of projects that were known to be 

continuing into 2022/23 and brought the total to be spent to £1,317,093. 

 

Strategic Investment Programme funding is requested from Aberdeen City and 

Aberdeenshire Councils following the un-ringfencing of support from the Government 

in the 2008 Local Government concordat. The Nestrans Board agreed draft 2022/23 

budgets when they met on 16 February 2022, subject to anticipated funding levels 

being provided. The anticipated funding for 2022/23 is £2,467,000, which comprised 

of an allocation from Aberdeen City Council of £1,295,000 and Aberdeenshire Council 

of £1,172,000.   A number of projects that commenced in 2021/22 but were incomplete 

were proposed to continue into 2022/23 and a continuation of funding of £2,254,351 

was agreed as noted above. Along with the anticipated Cycle Development Officer 

Grant of £100,000 from Sustrans, this brought the total sum available in 2022/23 to 

£4,921,351.  

 

The projects and studies proposed for delivery through the draft Strategic Investment 

Programme and Co-ordination & Project Development Budgets for 2022/23 were 

approved by the Nestrans Board at their meeting on 10 February 2021 and can be 

viewed within the Public Pack of Board Papers published on the Nestrans website.  A 

list outlining the projects and studies that are intended to be progressed in the year 

ahead is also given at the end of chapter 6.  Should any requirements arise throughout 

the year for amendments to the approved budgets, then they will be proposed within 

the budget matters report that is prepared for consideration at each meeting of the 

Nestrans Board. All reports to the Board can be viewed on the Nestrans website. 

 
Reserves 
 

The Commencement Order for Section 122 of the Transport (Scotland) Act was laid 

in the Scottish Parliament on 6th March 2020 and the provisions on Regional 

Transport Partnership (RTP) finance to hold a General Fund reserve came into force 

on 19th March 2020. On this basis, a general fund reserve is now held by Nestrans 

and was included within the annual accounts for financial year 2019/20. The ability to 

hold a general fund now provides flexibility as previously the partnership was required 

to achieve a break-even position year on year.  
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Three Year Programme 
 

Now that Regional Transport Partnerships can hold a General Fund Reserve, the 

Nestrans Board instructed that a longer-term Strategic Investment Programme be 

developed to enable budget implications to be factored into our constituent local 

authorities’ medium-term financial strategies. 

 

A proposed 3-year programme covering 2022/23 to 2024/25, based on the assumption 

that funding will continue to be provided from both Council Partners at the same levels 

as in recent years, was reported to the Nestrans Board in February 2022.  This will be 

subject to future budget agreements, but it does indicate the potential profiling of 

expenditure during the 3-year period and was approved by the Board as a general 

programme of works based on current estimated costs linked to partner Councils ’ own 

programmes that can be considered as a basis for preparing future year annual 

budgets to 2025. 

 

Revenue: Other Sources of Funding 
 

Nestrans will continue to seek to form partnerships to deliver services and investigate 

further funding opportunities.   

 

Strategic Transport Fund 
 

Nestrans held and administered contributions to the Strategic Transport Fund (STF) 

that was defined within the statutory Supplementary Planning Guidance for the 

Aberdeen City and Shire Strategic Development Plan (2014). The STF was ring-

fenced for projects needed to address the cumulative impact of the Strategic and Local 

Development Plans, however the guidance was quashed on 29 April 2016 following a 

legal challenge heard by the Court of Session, confirmed at appeal in October 2017.   

 

Although many contractors have requested repayment of monies paid under the STF, 

there were no requests received in 2021/22.  The remaining balance still held at the 

end of 2021/22 was £483,681 associated with payments in relation to 16 

developments that still remain to be claimed.  

 

Borrowing 
 

Under the Transport (Scotland) Act 2005, Nestrans is permitted to borrow money for 

the purposes of its capital expenditure. Nestrans would have to give due regard to the 

Prudential Code for Capital Finance in Local Authorities when determining its 

programme for capital investment. The key objectives of the Prudential Code are to 

ensure that the capital investment is affordable, prudent and sustainable.  In Nestrans ’  

case this could require the agreement of the Local Authorities in ensuring that future 

repayments could be met. Nestrans has no plans to borrow at this time. 
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6. Planning for the Future 
 

Covid-19 
 

The Nestrans office closed on 23 March 2020 when lockdown restrictions were 

introduced in Scotland and all staff worked from home, with only occasional essential 

visits being undertaken, such as to monitor incoming mail and process invoices.  

Following the Scottish Government announcement on 31 January 2022 that offices 

can begin a phased reopening, discussions have commenced to seek staff views on 

future working practices.  The landlord has undertaken works to enable the windows 

in the office to be opened for ventilation purposes and cleaning requirements will be 

agreed.  Updated risk assessments will be undertaken, and it is envisaged that a 

phased approach to the return to office work will involve a hybrid model of office-based 

and home working.   

 

Board meetings have been held online with recordings posted on the Nestrans website 

up to the meeting on 16 February 2022.  Discussions are underway however to resume 

face to face meetings from April, with the opportunity for remote access retained. 

 

Climate Change Duties 
 

Revised Climate Change reporting duties for public bodies now require Climate 

Change Action Plans to be developed, alongside the reporting of climate change 

emissions.  These action plans require public bodies to set targets for the reduction of 

emissions, and set out the plans they will adopt to achieve these reductions.  Nestrans 

will develop an Action Plan for its corporate actions as a priority in the coming financial 

year, and through the delivery of the RTS, continue to focus on its wider influence in 

reducing transport based emissions across the region via its partnership working.   

 

Regional Transport Strategy 
 

Nestrans Regional Transport Strategy to 2040 was adopted by the Board in November 

2021 and is published on the Nestrans website along with an ‘At a Glance Guide’.  The 

Strategic Environmental Appraisal (SEA) duties require a Post Adoption Statement to 

be produced which outlines what Nestrans as an organisation will do in terms of 

monitoring and reporting, as well as how the SEA helped to inform and develop the 

RTS. This Post Adoption Statement has been finalised and a public notice put into a 

local newspaper as per the statutory duty requirements around the SEA. The 

monitoring will be carried out as part of the RTS monitoring and evaluation using the 

framework approved by the Board in February 2021 that reports progress towards the 

six main priorities within the RTS on an annual basis. It is intended that a 3-yearly 

evaluation report which looks at a wider range of data as well as qualitative sources 

and lived experience will be prepared for Spring 2024.   
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A Delivery Plan for the new Regional Transport Strategy will also be developed that 

identifies the actions deemed necessary to deliver the strategy and seeks to estimate 

the cost, timescale and lead agencies for delivery.  

 

RTS Policies and Actions 
 

It is recognised that delivery of the strategy will require implementation and input from 

a range of organisations and Nestrans will continue to seek identification of funding 

and a priority by partners for the projects that will assist with the delivery of the policies 

and actions within the RTS. A progress report on delivery of the Regional Transport 

Strategy and spend to date of Nestrans allocated funding will continue to be prepared 

for each Board meeting and published on the Nestrans website.   

 

Consideration will be given as to whether the supporting action plans for the previous 

RTS require to be refreshed, but Nestrans will continue to work with partners, including 

Transport Scotland, Local Authorities, NHS Grampian and the private sector to 

implement the actions within the current Health & Transport, Bus, Freight, Rail and 

Active Travel Action Plans, or to update these documents if deemed necessary. 

 

Increasing the Number of People Travelling Actively for Health and the 

Environment (AT) 

The embedded Sustrans Active Travel Development Officer is now a permanent 

Nestrans post and the officer will continue to co-ordinate with Sustrans and support 

the delivery of the Active Travel Action Plan by identifying actions in partnership with 

both local authorities that can be progressed on a regional basis in the coming year. 

Plans will be developed for the £100,000 funding from Sustrans that this post attracts  

and agreed at an early date to enable delivery of the projects by end March 2023. It is 

intended to review the progress made in delivering the actions within the Active Travel 

Action Plan and then take cognisance of how any subsequent revision to the Action 

Plan should be further informed by the various national and local policy documents 

published in the intervening period. 

 

It is hoped that Nestrans will again receive a direct Regional Transport Partnership 

Active Travel grant from Transport Scotland in 2022/23. Proposals have been 

submitted for consideration that include funding for further bridge replacement on the 

Formartine and Buchan Way, development of a quiet road cycling signing network, a 

core path network survey in Aberdeenshire, a bike recycling/reuse scheme and an 

adult cycle training project.  

 

The Nestrans Active Travel Development Officer will continue to participate in the 

client group of the various multi-modal corridor studies being undertaken to ensure 

that active travel measures are fully considered and developed.  The officer will also 

assist the Councils to seek match funding through the Sustrans Places for Everyone 

Programme should the portal be reopened in the year ahead. A bid will be prepared 

to Sustrans for funding to progress the next stages of design and delivery for an active 

Page 84

http://www.nestrans.org.uk/wp-content/uploads/2017/02/AcTrAP_FINAL.pdf


43 
 

travel bridge between Banff and Macduff, which would form part of the National Cycle 

Network Route 1, following completion of the option appraisal that has been funded 

by Nestrans to date.  

 

Nestrans will again provide a significant proportion of the available budget in the year 

ahead as funding towards a number of pedestrian and cycle infrastructure 

improvement schemes being delivered by the local authorities.  Funding will also be 

provided towards an adult cycle training project and active travel infrastructure 

maintenance within Aberdeen.  Nestrans will also consider whether there are 

opportunities to bid for funding through external sources such as the Paths for All 

Smarter Choices Smarter Places Open Fund and any Scottish Government funding 

schemes such as the Free Bike Pilot to further develop active travel facilities and 

promotion in the year ahead.  Nestrans will continue to offer a Sustainable Travel Grant 

and a Communities Sustainable Travel Grant in the year ahead.   

 

Aberdeenshire and Aberdeen City Councils will continue to operate I-Bike projects in 

partnership with Sustrans.  Aberdeen City Council is participating with Sustrans 

Walking and Cycling Index (formerly called Bike Life) and the first report with data from 

2021 is due to be published in early 2022 with further reports prepared every two 

years. 

 

Aberdeen City Council also plan to launch Aberdeen’s new electric bike hire scheme 

with Big Issue ShareBike Ltd in summer 2022.  

 

Developing the Rail Network (RL) 

Nestrans will continue to seek improvements to rail services across the North East and 

beyond and again contribute to the East Coast Mainline Authorities group.  Nestrans 

will continue to participate in the team led by Transport Scotland to review options for 

capacity and journey time improvements between Aberdeen and the Central Belt. 

Although Insch Railway Station is not specifically named in the Strategic Transport 

Projects Review 2, there is a commitment to improve accessibility and Nestrans will 

seek a priority for the improvements identified within the option appraisal that has been 

completed for improving access to Insch station and accepted by Transport Scotland 

from a technical perspective in December 2021. 

 

Consultancy work investigating multi-modal corridor options between Aberdeen and 

Laurencekirk, including the feasibility for new stations, will be progressed using the 

remaining Local Rail Development Fund grant awarded in 2019 and an additional 

Nestrans budget allocation for the year ahead.  Nestrans and Aberdeenshire Council 

have also allocated funding towards improvements to wayfinding and signage 

between Stonehaven Rail Station and the Town Centre and have secured match 

funding for these works through the CrossCountry Customer Investment Fund.   
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Nestrans officers will continue to liaise with Transport Scotland, Network Rail and rail 

operators on issues affecting the North East such as timetables, rolling stock, stations, 

and decarbonisation proposals through a quarterly meeting of all parties.   

 

Aberdeen Rapid Transit (ART) 

Nestrans will continue to project manage the consultancy work to develop the business 

case and designs for Aberdeen Rapid Transit that is being funded through part of the 

Bus Partnership Fund grant award to the North East Bus Alliance.  It is also intended 

to commission further consultancy support for the development and delivery of a wide-

reaching stakeholder engagement, marketing and communications to support the 

development and delivery of the ART proposals and its supporting bus priority 

measures discussed below.   

 

The objectives that we seek to achieve through this work are:  

 To build awareness and understanding of the ART project including associated 

bus priority infrastructure, and its benefits, amongst stakeholders, elected 

members, media and the public;  

 To engage, consult and undertake market research to inform development of 

ART from concept to delivery;  

 Develop and subsequently promote a collective voice in support of the ART 

project;  

 To create and maintain a strong brand and identity for the ART project;  

 To minimise risk by proactively identifying and addressing concerns, issues and 

problems from an early stage;  

 To develop the key messages for ART that should feed into and inform other 

strands of consultation and engagement, setting it in the context of the wider 

picture;  

 To develop and maintain a platform through which all consultation, 

engagement and marketing can be effectively managed throughout 

development and delivery of the scheme;  and 

 To help build and develop a community of local ART advocates within the 

stakeholder group and wider communities which will benefit from the project. 

 

Improving the Region’s Bus Network (BUS) 

The Bus Alliance will continue to work together to deliver the aims within the Bus Action 

Plan.  Nestrans will continue to provide the secretariat function for the North East Bus 

Alliance Board and Chair the Executive Group.  A key focus of this Bus Action Plan is 

to progress the elements being funded through the Scottish Government’s £12 million 

Bus Partnership Fund (BPF) award.  Nestrans will continue to Chair the BPF Working 

Group that oversees the delivery, with Aberdeen City Council leading on the financial 

monitoring and grant claims, including gateway reviews by Transport Scotland.  The 

various multi-modal corridor appraisals that are being funded through the grant will be 

completed and then outline business cases will be developed and design undertaken 

for any proposed bus priority measures.  The Bus Alliance will continue to provide 
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input to Aberdeen City Council in their consideration and development of the City 

Centre Masterplan as well as proposals for the Beach Masterplan.   

 

Nestrans will provide funding to continue the multi-modal corridor appraisals for the 

A93 and A947 corridors and to commission an assessment of the cumulative impact 

of the interventions being proposed through the various corridor studies and as part of 

the City Centre Masterplan.  Funding will also be provided to further develop the multi -

modal corridor appraisal between Laurencekirk and Aberdeen that is being funded 

through a Local Rail Development Fund grant until end June 2022.  Nestrans has also 

allocated funding to contribute to the delivery of Aberdeen City Centre Masterplan, 

towards a footpath at Blackdog to provide a link to the bus stops on the A90, 

improvements to the bus turning circle at the Craigiebuckler terminus, for bus stop 

upgrades and a refresh of bus stop flags within Aberdeen.   

 

It is intended to undertake promotion of public transport and bus satisfaction surveys 

should Covid-19 transport related guidance deem this appropriate in the year ahead.  

 

Maximising the Benefits of Park & Ride (P&R) 

Nestrans will continue to provide budget for the ongoing development of mini-

interchange hubs at Crathes and Oldmeldrum.  Park and Ride information will continue 

to be kept up to date with relevant changes within the wider Getabout website.  

Promotion of Park and Ride sites will be included within the planned public transport 

campaign mentioned above should this be considered appropriate in accordance with 

any future Covid-19 transport guidance. 

 

Managing Demand (MD) 

Nestrans has allocated funding to commission consultancy support for a study into the 

regional implications of national traffic reduction targets, and their delivery.  This work 

follows on from publication of Transport Scotland’s Route Map for this target.  On a 

regional basis, the work will seek to inform the most appropriate regional policy 

response, taking into account the range of opportunities and challenges presented by 

the policy, and the options for delivering the desired outcomes.  This work is 

anticipated to be commenced early Autumn.   

 

Reducing Emissions from Transport (RE) 

Aberdeen City Council has submitted the proposed Low Emission Zone (LEZ) 

boundary to Scottish Ministers for consideration and should this be approved; the 

Council intends to formally introduce the LEZ on 30 May 2022.  A 2-year grace period 

for both residents and non-residents of the LEZ area and for all non-exempt vehicle 

types will commence from this date, meaning that enforcement will take place from 1 

June 2024.  Nestrans has allocated funding for LEZ development in the year ahead 

and will continue to be represented on the LEZ Delivery Group and participate in the 

communications and engagement strategy for introduction of the LEZ.  The LEZ 

Delivery Group will also review any applications for time-limited exemptions and 
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requests to suspend the LEZ for events in order to make a recommendation to the 

Chief Officer Strategic Place Planning, who will determine any such applications. 

 

Nestrans has allocated funding to install and also potentially upgrade electric vehicle 

charge points in Aberdeenshire and to fund the maintenance, warranty and Sim 

agreements for Council EV charge points in Aberdeen. 

 

Nestrans will continue to co-ordinate with Network Rail as required as they seek to 

meet the aims within the North East of the Scottish Government’s Rail Services 

Decarbonisation Action Plan. 

 

Encouraging Behaviour Change (BC) 

The Getabout partnership will continue to encourage active and sustainable travel 

using the Getabout brand in the year ahead.  Any advice or promotion will continue to 

be provided in accordance with latest public health and government guidance, but it is 

hoped that as well as promotions through advertising and social media, that in-person 

events can again be undertaken. Cycle roadshow events will be organised at schools 

and public events arranged throughout the region to encourage people to try cycling if 

it is deemed safe to hold public events. This is likely to include supporting events 

related to the first stage of the Tour of Britain that is planned to depart from Aberdeen 

in September 2022.   

 

Nestrans will continue to promote travel planning and offer assistance to organisations 

developing travel plans and this will include development of an online leaflet detailing 

travel options to the Dyce area.  This leaflet will provide information for staff relocating 

to the new BP office in Dyce as well as providing access advice to other employment 

centres in the area, to The Event Complex Aberdeen (TECA/P&J Live) and transport 

hubs such as Aberdeen International Airport, Dyce railway station and Craibstone Park 

& Ride.  Nestrans will continue to offer a Sustainable Travel Grant scheme to assist 

organisations with implementing their travel plans and a Community Sustainable 

Travel Grant for constituted community groups, registered charities or social 

enterprises based in the North East that does not require match funding.  

 

It is planned to undertake a number of promotions throughout the year that will include 

radio, social media, bus shelter, billboard and digital screen adverts.  This will include 

promotion of active travel, public transport and road safety in partnership with Road 

Safety North East Scotland.  Car sharing will also be promoted should Covid 

restrictions ease and when it is considered appropriate to do this.  The annual licence 

for the Getabout Liftshare website will be renewed to ensure the details of members 

and those within the private groups that third parties pay for within the overall Getabout 

Liftshare umbrella are retained.   It is planned to undertake a survey of registered 

members to seek their views on the service and to ensure there is value in the retaining 

a car share website.  Consideration will then be given to testing the market, potentially 

in partnership with other Regional Transport Partnerships, for future car share service 

provision.  

Page 88

https://www.transport.gov.scot/media/47906/rail-services-decarbonisation-action-plan.pdf
https://www.transport.gov.scot/media/47906/rail-services-decarbonisation-action-plan.pdf


47 
 

 

Maintaining and Improving the Region’s Transport Network (MI) 

It is hoped that the objections to the Draft Orders for the A90/A937 Laurencekirk south 

junction upgrade will be resolved to enable this project to be progressed towards 

delivery.  A review of the plans to fully dual the A96 between Aberdeen and Inverness 

will be undertaken by Transport Scotland, and Nestrans will seek to ensure that they 

are fully involved with this work as a key regional stakeholder.   

 

The design and Outline Business Case for the preferred option to improve transport 

links to/from the new Aberdeen South Harbour study will be progressed and funded 

via the City Region Deal, led by Aberdeen City Council  

 

Nestrans has allocated funding to review the outcomes of the Cross City Connections 

Study, to review the Bridge of Dee STAG Appraisal and review options for the 

roundabout at South College Street and Queen Elizabeth Bridge following the opening 

of the Aberdeen Western Peripheral Route.  Funding has also been allocated for 

resurfacing of King George VI Bridge, which is a key route for HGV ’s diverted from the 

A92 due to the width restriction on the historic Bridge of Dee. 

 

Facilitating the Movement of Freight (FR) 

Nestrans will continue to manage the E-cargo bikes pilot for last mile deliveries in the 

City Centre and further afield using the six bikes purchased through the Transport 

Scotland Low Emission Zone Grant to Aberdeen City Council in 2020.  The freight 

working group will continue to meet, considering the freight impacts of key projects 

and studies (such as the LEZ), as well as the challenges related to decarbonisation of 

the freight sector.  The regional implications of national freight projects identified in 

STPR2 will be considered, including lorry driver facilities, and mode shift to rail freight. 

 

External Air and Sea Connections (AS) 

Aberdeen Harbour Board intend to have a phased completion into 2022 for the new 

Aberdeen South Harbour.  Nestrans officers will continue to liaise with the Harbour 

board on the opportunities of this project, and the interface with the improved road link 

to the harbour, and adjoining Energy Transition Zone. 

 

A Nestrans Vice Chair will continue to serve as a representative on the Aberdeen 

International Airport Consultative Committee, and officers will also continue to liaise 

with the airport on key policy issues such as connectivity, surface access, 

decarbonisation, and regional implications of Scottish and UK policy.   

 

Nestrans officers will support the regional Green Freeport bid, linking Aberdeen 

Harbour, Peterhead Port, and Aberdeen International Airport.  
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Road Safety and Casualty Reduction (RS) 

The Nestrans Director is Chair of the Road Safety North East Scotland (RSNES) 

partnership and Nestrans will continue to work with the other partners and has 

allocated funding in the year ahead for activities to promote road safety and road 

casualty reduction across the North East of Scotland.  

 

Nestrans has carried forward funding to enable the cycle education in Aberdeenshire’s 

Integrated Travel Towns and bespoke road safety talks in towns with high collision 

incidences to take place when public events are permissible.  Nestrans has also 

allocated funding for a number of road safety projects throughout Aberdeenshire that 

includes bend mitigation and skid resistance, renewal of reflective road studs, vehicle 

restraining system repairs and improvements, provision of a turning lane at the A98 

Watermill Road/B9031 junction in Fraserburgh and further improvements on the A947.   

 

Improving Accessibility in Rural Areas (RU) 

Aberdeenshire Council will consider the evaluation of the Enhanced Demand 

Responsive Transport Service 'Ready2Go' that has been piloted in the Inverurie area 

to determine where and how such a model of service delivery can be implemented 

elsewhere within Aberdeenshire.  A further trial will also take place in the Balmedie 

and Newburgh area, where the back office will be operator led and an evaluation of 

this further pilot will also be undertaken. 

 

Nestrans will continue to engage with the officer appointed by the Cairngorm National 

Park Authority (CNPA) for the Deeside area regarding options to improve sustainable 

access by all abilities that could be funded via the Heritage Horizon Award Funding 

the Park has been awarded.  Aberdeenshire Council has approved funding in 

partnership with CNPA for the Invercauld Bridge to Braemar path. 

 

Improving Access to Health (HE) 

Nestrans will continue to jointly fund the HTAP Programme Manager in partnership 

with NHS Grampian and support the work of the Transport & Public Health and Access 

to Health & Social Care groups.   The HTAP Steering Group has agreed that partners 

will collaborate on a refreshed HTAP document involving a review of progress and 

future priorities.  Nestrans will again contribute to the Transport to Healthcare 

Information Centre (THInC) service that is provided by the public transport unit within 

Aberdeenshire Council.  A new webpage will be developed for the THInC service in 

the year ahead.  Aberdeen City Health & Social Care Partnership have confirmed that 

they will continue funding of the THInC: In The City service that provides wheelchair 

accessible buses to help people travel for appointments and services that they would 

otherwise struggle to attend for the year 2022/23. 

 

Nestrans, the HTAP Programme Manager and Getabout partners will also continue to 

work with NHS Grampian and the Sustrans Workplace Engagement Officer to promote 

sustainable travel to major health sites in the region.  Both Nestrans and NHS 
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Grampian will contribute to half of the cost of the Sustrans Workplace Engagement 

Officer post in this second year of the three-year appointment.  

 

It is intended to hold the fifth biennial Grampian Volunteer Transport Awards to support 

and recognise the community transport organisations within Grampian.   

 

Three working lunch presentation events will be delivered with opportunities for 

knowledge sharing and debate across health and transport professions.  A training 

event is being funded by Nestrans where Professor Adrian Davies of Napier University 

will present to a Grampian audience of health and transport stakeholders on transport 

and public health.   

 

The Affordability of Transport (AF) 

The Scottish Government plan to commission a Fair Fares Review to ensure a 

sustainable and integrated approach to public transport fares. This will look at the 

range of discounts and concessionary schemes which are available on all modes 

including bus, rail and ferry. 

 

Through the North East Bus Alliance we will work with partners to raise awareness of 

the range of fares and ticket types available, payment methods to ensure the most 

cost effective ticket is purchased and the launch of free bus travel for the under 22s 

which has significantly enhanced the proportion of the population eligible for free bus 

travel.    

 

Improving Access to the Transport Network for All (AA) 

Nestrans will again contribute along with other Regional Transport Partnerships to the 

management and marketing support for Thistle assistance website, cards and leaflet 

production and postage.  Prior to the Covid pandemic, work was taking place to 

introduce online multi-operator GrassHOPPER ticket sales, providing the opportunity 

to potentially sell longer period, higher value, tickets. This work was suspended and 

there are no plans to resurrect the project given changes to travel patterns, the 

availability of other payment options, and the increased cap for cashless card 

payments. It is however planned to resume promotion of the service in the year ahead.   

 

Nestrans has allocated funding for redesign of the Peterhead Bus Interchange to 

improve accessibility.  This will include minor refurbishments of the waiting room, 

footpath improvements, bus shelter replacement and upgrade of Real Time 

Information boards to E-paper displays.  

 

Planning and Designing Places for People (PP) 

Design works for public realm improvements from Aberdeen Market to Guild Street in 

association with design work for Aberdeen Market will be progressed by Aberdeen 

City Council.  Options for the central section of Union St between Market Street and 

Guild Street, will also be progressed. The Council plans to pedestrianise Schoolhill 

and Upperkirkgate between Harriet Street and Flourmill Lane will also be progressed.  
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Nestrans has allocated funding to contribute to the development of an Access Strategy 

that considers the traffic elements of the Aberdeen Beach Masterplan proposals and 

supports the Development Framework for the Beach area. 

 

Future Impact of New Technologies (NT) 

Nestrans will continue to keep abreast of new technology developments, their potential 

applications for the north east and work with Community Planning Partnerships, our 

partner local authorities and Universities to identify the potential for and provide 

support to enhanced awareness around opportunities and future skills in the transport 

sector.  A key focus will be on supporting the accelerated decarbonisation of the 

transport sector, including Electric Vehicles and charging, as well as support for 

Hydrogen as a fuel (and related infrastructure), across both the public sector and 

private vehicle fleets.   

 

Partnership Working 
 
Regional Transport Partnerships, Scottish Government and CoSLA 

Nestrans will continue to liaise with other Regional Transport Partnerships through 

quarterly meetings with the Chairs and further quarterly meeting between Lead 

Officers, including Transport Scotland, SCOTS and CoSLA.  Through SCOTS, 

Nestrans officers will engage with Transport Scotland and other Scottish Local 

Authorities / RTPs on active travel funding, delivery of the NTS2, and implementation 

of the Transport (Scotland) Act 2019.   

 

Nestrans officers will also participate in the various groups providing oversight to the 

finalisation of the STPR2 process and planned delivery plan publication, including the 

regional group, and national liaison meetings.  Nestrans will continue to support and 

be members of the Community Planning Partnerships in Aberdeen and 

Aberdeenshire.   

 

Nestrans also contributes to partnerships and liaison through Rail Quarterly meetings, 

the Freight Forum, Grampian Cycling Partnership, Bus Alliance and Chamber of 

Commerce Transport Committee.  In addition, Nestrans facilitates a North East 

Transport Consultative Forum, consisting of stakeholders and operators across the 

region. 

 
Aberdeen City Region Deal 

The update to the strategic Aberdeen Sub Area Model (ASAM) to a 2019 base year 

following the completion of the Aberdeen Western Peripheral Route will be completed. 

A number of forecast years will be developed for a couple of future travel pattern 

scenarios to represent possible high and low growth assumptions due to uncertainties 

over the long-term effects of Covid-19 and in keeping with the national model 

development. The new model is expected to be available early in the 2022/23 financial 

year and will then be used for a number of the studies that Nestrans has allocated 

funding for in the year ahead.  The ASAM19 model development and audit reports will 

be published on the Transport Scotland Latis website when concluded. 
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The study into scoping a number of “Live-Lab” proposals to develop and test the 

feasibility of interventions will be finalised and a decision made on the most promising 

concepts to enable the next stages towards delivery of these options to be progressed.   

 

The preferred option to improve transport links to Aberdeen South Harbour will be 

further developed by Aberdeen City Council. 

Plans for the A90/A939 Laurencekirk junction improvement and work on the Aberdeen 

to Central Belt rail journey time and capacity improvements will be progressed by 

Transport Scotland and their delivery partners 

 

Society of Chief Officers of Transportation in Scotland (SCOTS) 

Nestrans will continue to be represented at the Executive Committee, Liaison 

Committee and Transport Working group meetings.   

 

The Transport Working Group will continue by bringing together RTPs, Local 

Authorities and national bodies to consider key transportation issues, consultation 

responses, and inform wider policy development across Scotland.  The work of this 

national group often provides valuable insight to the work of Nestrans and its regional 

partners.   

 

Community Planning Partnerships 

The Nestrans Director will continue to be on the Board of the Aberdeenshire 

Community Planning Partnership (ACCP) and on the Management Group of 

Community Planning Aberdeen (CPA).  Nestrans will also continue to participate in 

the Aberdeen CPP’s Aberdeen Prospers and Sustainable City Improvement Groups 

and on Aberdeenshire CPP’s Connected and Cohesive Communities Group as well 

as a newly established Healthy Eating and Active Living priority group.  

 

In the year ahead, Nestrans will contribute to the monitoring and delivery of transport 

related outcomes within the plans for both partnerships. Nestrans will lead on the 

production and implementation of two project charters for the Aberdeen Sustainable 

City Improvement Group, one for walking and one for cycling as part of the stretch 

targets for walking and cycling in the Local Outcome Improvement Plan.   

 

Regional Economic Strategy  

Nestrans will continue to work with the Regional Economic Strategy Group to assist in 

the delivery of the Regional Economic Strategy (RES), which formed the basis of the 

City Region Deal Agreement. Nestrans is a lead or key partner in many of the 

infrastructure related actions within the Action Plan, covering the period 2018-2023. 

The Group continues to meet on a regular basis and is attended by the Nestrans 

Director.  

 

An RES refresh will be progressed alongside an Action Plan and Investment Plan, 

recognising the impact of the covid 19 pandemic and changing focus, particularly the 
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need for Energy Transition and increasing focus on the drive towards Net Zero and 

diversification.  A particular focus will be on the £500 million Just Transition Fund 

allocated by Scottish Government to support the north east and Moray in enabling the 

region’s economy to be stabilised and less dependent on fossil fuel production. 

 

Nestrans will also be involved in supporting the north east bid for a Green Freeport 

and in bringing forward proposals for an Energy Transition Zone in the vicinity of 

Aberdeen South Harbour. 

 

Project Delivery 
 

Nestrans Funded Projects 

The Nestrans budgets for 2022/23 have been approved by the Board, subject to 

anticipated funding levels being confirmed. The following list outlines the projects and 

studies that are intended to be progressed in the year ahead, although virements will 

be considered by the Board as required to reflect changing circumstances and ensure 

optimum performance against the available budgets. 

 
Strategic Investment Programme     

 

Active Travel (AT) 

A96 Kintore / Blackburn Cycleway 

A90 Ellon / Foveran / Newburgh 

Fraserburgh - Maconochie Road 

Inverurie - North/South links to new Academy.  

Corsemanhill Drive, Inverurie 

Ellon Integrated Travel Town (ITT) projects 

Kennethmont Footway 

A92 Balmedie / Blackdog - Shared Use Path 

Aberdeen Core Path improvements 

Berryden corridor active travel connections. 

Craigshaw Dr cycle route. 

Wellheads Cycle Link 

Junction Alterations to Lock in the Benefits (LiB) of AWPR.  

A947 Improvements 

A93 Improvements 

Cycle Repair Stations 

A947 Whiterashes Phase 1  

Shore Street, Macduff Phase 3 

A947 Albert Road, Oldmeldrum 

A98 Crook O'Ness Street, Macduff 

A98 Skene Street, Macduff 

Seaton Park Don Street Entrance 

Donside flats 

Path from Craigiebuckler Drive to Springfield Rd 

River Don Path - Seaton Park 
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CP83 Souterhead Rd to Cove Crescent 

River Don Path Improvements Woodside - Persley 

Powis Bike Lockers 

  

Rail Network (RL) 

Insch Accessibility 

Stonehaven wayfinding signs 

  

Bus Network (BUS) 

A90/A92 Blackdog - Access to Bus Services 

Real-Time Passenger Information E-paper Major Component Replacements 

Refresh of Aberdeen bus stop flags 

Assessment of Cumulative impact of Bus Partnership Fund and Aberdeen traffic 

interventions 

A947 multi modal corridor study 

A93 multi modal corridor study 

A96 multi modal corridor study 

Aberdeen City Centre Masterplan  

South Aberdeen to Laurencekirk Corridor Study 

Craigiebuckler turning circle 

Bus Stop Upgrades in Aberdeen 

  

Park & Ride (P&R) 

A93 Crathes Mini Interchange Hubs 

Oldmeldrum Interchange Hub 

  

Reducing Emissions (RE) 

Electric Vehicle Charging Points 

EV charger in Balmedie 

Low Emission Zone Development 

  

Road Network (RD) 

King George VI Bridge resurfacing 

  

Road Safety (RS) 

A947 Road Improvement Strategy Actions 

Vehicle restraining system repairs and improvements (crash barriers) 

Bend mitigation/skid resistance improvements 

General Road Safety Improvements  

A98 Watermill Road, Fraserburgh at B9031 Junction 

  

Access for All (AA) 

Peterhead Bus Interchange 

  

  

Page 95



54 
 

Places for People (PP) 

Aberdeen Beach Masterplan 

 

Co-ordination & Project Development Programme 

 

A core costs budget has been set to reflect the running costs of the Nestrans office 

along with support costs for services provided by the Councils and other associated 

costs for the organisation. Nestrans will however continue to seek further efficiencies 

within our own organisation and aim to secure partnership funding and support 

wherever possible. 

 

Funding has also been approved for non-core projects to progress the various Action 

Plans that support the Regional Transport Strategy and undertake project feasibility 

work as follows: 

 

Active Travel Action Plan 

Aberdeen Paths Asset Management Plan 

Adult cycle training project (ACC officer and supporting resources costs) 

Cycle Counter Maintenance 

Cycle Infrastructure Maintenance 

Wayfinding totem maintenance 

  

Rail Action Plan 

East Coast Mainline Regional Forum 

  

Bus Action Plan 

BAP actions 

Region Wide Real Time system annual maintenance contribution 

GrassHOPPER contribution 

  

Managing Demand 

Regional implications of national traffic demand targets 

  

Reducing Emissions 

Warranty and maintenance and Sim agreements for EV charge points 

  

Behaviour Change 

Sustainable travel grant and cycle parking grant schemes 

Travel Planning 

Car Club bay implementation and maintenance 

  

Maintain and Improve Transport Network 

Bridge of Dee - River Crossing Capacity Post AWPR review 

South College St/Queen Elizabeth Bridge Roundabout Ph2 review 

Cross City Connections Study - Review of outcomes 
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Road Safety 

Road Safety Education - bespoke talks in towns with high collision incidences by 

professional engagement team 

Cycle education linked to Integrated Travel Towns (Peterhead, Fraserburgh, 

Inverurie, Huntly & Portlethen) 

Road Safety North East Scotland Partnership - contribution towards activities 

  

Health & Transport Action Plan 

H&T Programme Support Manager 

H&T actions 

THInC   

Sustrans NHS Workplace Engagement Project Officer contribution  
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Appendix: The Nestrans Board and Executive 
 

The Board 
 
The Nestrans Board is its main decision-making body and in terms of the Order that 

set Nestrans up, membership consists of four Councillor Members from Aberdeen City 

Council and four from Aberdeenshire Council.  In addition, Nestrans is entitled to have 

between three and four non-councillor members.  In 2021/22, the two Councils 

nominated the following Councillors to sit on the Board: 

 
Aberdeen City Council Aberdeenshire Council 

Councillor Sandra Macdonald (Labour) Councillor Peter Argyle (Liberal 
Democrat) 

Councillor Phillip Bell (Conservative) Councillor David Aitchison (SNP)  

Councillor Avril MacKenzie 

(Conservative) 

Councillor John Cox (Aligned 

Independent) 

Councillor Michael Hutchison (SNP)  Councillor George Carr (Conservative)  

 
The non-Councillor Members appointed by the Partnership and endorsed by the 

Minister for Transport and Veterans for the period to October 2024 are:  
 

Non-Councillor members  

Mr Gerry Donald  Head of Property and Asset Development at 

NHS Grampian  

Dr Margaret Bochel  Former Head of Planning & Sustainable 
Development at Aberdeen City Council 

Mr Ian Ross  Chartered Civil Engineer with a history of 
Transportation projects 

Mr Colin Allanach  Chartered Mechanical Engineer with 
a Masters in Business Administration and 
involved in establishment of Grampian Cycling 

Partnership  

 
The Board has appointed the following professional advisers to sit on the Board: 

 
Board Adviser  

Mr Alan Wood  Director of Infrastructure Services, 
Aberdeenshire Council  

Mrs Gale Beattie  Chief Officer – Strategic Place Planning, 

Aberdeen City Council to April 2021 then as 
Director of Commissioning from May 2021 to 
December 2021 

Mr David Dunne Interim Chief Officer of Strategic Place 

Planning, Aberdeen City Council, from 
December 2021 
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The Board has appointed the following office bearers: 
 
Appointee Office  

Councillor Sandra Macdonald  Chair  

Councillor Peter Argyle Vice Chair  

Dr Margaret Bochel Vice Chair 

 

The Board meets to a schedule, usually agreed around December for the following 

year, at roughly two-monthly intervals. Board meetings were again held virtually as a 

result of the Covid pandemic, with recordings posted on the Nestrans website. During 

the period 2021/22 meetings were held on: 

 
Board Meeting Dates 2021/22 

14 April 2021 

9 June 2021 

15 September 2021 

10 November 2021 

8 December 2021 

16 February 2022 

 

Meetings are scheduled into the busy Council calendars to ensure that most members 

are able to attend. There is a facility for each Councillor member to nominate a 

substitute who can only participate if the substantive member is not present.  

Nominated substitute members in the past year were: 

 
Aberdeen City Council Substitutes Aberdeenshire Council Substitutes 

Councillor Ross Grant (Labour) Councillor Martin Ford (Democratic 
Independent and Green Group)  

Councillor Ian Yuill (Liberal Democrat)  Councillor Ian Mollison (Liberal 

Democrat) 

Councillor Ryan Houghton (Conservative)  Councillor Gillian Owen (Conservative)  

Councillor David Cameron (SNP)   

 
Professional Support and Services 

 
The Board takes professional support and services from the two constituent authorities 
as follows: 

 
Aberdeen City Council 

Legal Services 

Democratic and Administration 

Information and Communications Technology 
 

Aberdeenshire Council 

Personnel Services 

Finance Services 

PR, marketing and event management (to end December 2021) 
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Nestrans Staff 

 

To support the Board in carrying out its functions there is an Executive Team in place. 
This team consists of: 

 
Position  

Director Mr Rab Dickson  

Transportation Strategy Manager  Mr Paul Finch  

Transport Executive (Programmes & 
Delivery) 

Mrs Jennifer Anderson 

Transport Executive (Strategy & 

Delivery)  

Mrs Kirsty Chalmers (3 days/week)  

Transport Executive (Travel Planning & 
Delivery) 

Mrs Kelly Wiltshire (4 days/week to 30 
June and 5 days/week from 1 July 2021) 

Office Manager  Mrs Tricia Howden (approx. 22 hours 

over 4 days/week) 

Active Travel Development Officer  Mr Jon Barron (became permanent 
member of staff from 1 August 2021) 

Transport Officer vacant 

PR and Communications Officer Mrs Lucy Johnston (3 days per week 

from 1 January 2022) 

 
The Executive Team worked from home in 2021/22 with only occasional essential 

visits to the office, mainly to check for mail and process invoices.   
 
Office accommodation continued to be rented at:  

 
Archibald Simpson House 

27-29 King Street 
Aberdeen 
AB24 5AA 
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 21 April 2022 

 

 

4.3 Five Year Review 

 

 

 Purpose of Report 

 

The purpose of this report is to allow the Board to consider a review of transport 
developments in the north east over the past five years.  

 

 Background 

 
The Nestrans Board comprises of eight Councillor Members, four from Aberdeen City 
Council and four from Aberdeenshire Council, along with a further four External 

Members.  The non-Councillor Members are in post until October 2024, but in view of 
the forthcoming local elections it was considered an opportune time to give thanks to 

the Board Members and their substitutes, for their service on the Nestrans Board and 
to highlight some of the main transport related achievements in the north east by 
Nestrans and other public and private organisations during their period of tenure. 

 
Delivery of the Regional Transport Strategy is truly dependent upon our partner 

organisations, therefore their achievements are listed here as major contributors to 
that delivery during this Board’s tenure. This provides an overview of how progress 
has developed in overall achievement of the Board’s strategy rather than an 

expression of Nestrans’ achievement. 
 

 Policy Development 

 

The following key Acts, Strategies, policies and plans have been developed and 
published: 

 

 Climate Change (Emissions Reduction Targets) (Scotland) Act 2019 

 Update to Scotland’s 2018-32 Climate Change Plan 

 Transport (Scotland) Act 2019 

 National Transport Strategy published in February 2020 

 Transport Scotland’s Rail Services Decarbonisation Action Plan launched on 
28 July 2020 

 The Aberdeen City Region Deal Strategic Transport Appraisal, Preliminary 
Options Appraisal was completed in 2021 and helped to inform the Nestrans 

Regional Transport Strategy and fed into the national Strategic Transport 
Projects Review 2 

 Strategic Transport Projects Review 2 published for consultation in January 

2022 

 Nestrans Regional Transport Strategy to 2040 – adopted by the Board in 

November 2021  

 RTS Equalities Assessments, comprising an Equalities Impact Assessment, 

Fairer Scotland Duty and Health Inequalities Impact Assessment were 
researched and consulted upon in 2020 

 Strategic Environmental Assessment (SEA) Post-Adoption Statement 
published and submitted to the SEA Gateway on 23 March 2022 
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 Nestrans Monitoring Framework Annual Report – first report for new strategy 
published February 2022 

 Assessing the State of the Bus Network in Aberdeen and Aberdeenshire report 
published in June 2019 

 North East Bus Alliance Bus Action Plan produced in April 2020 and update 
published in April 2021 

 Aberdeen Rapid Transit – Our Vision document published and supported the 
bid to the Bus Partnership Fund in April 2021 

 Park & Ride Market Research and Action Plan published in 2018 using Civitas 
Portis funding 

 Nestrans Mainstreaming Equalities Report and Equalities Outcome Reports –

reviewed and updated in April 2017 and April 2021 

 RTS Monitoring Report updated on annual basis to 2020. Covid-19 impact 

resulted in travel behaviour and attitude surveys to instead be undertaken in 
2020 and 2021.  New monitoring framework for RTS2040 agreed in 2022 

 Short- to Medium-Term Travel Planning Guidance produced in response to 
Covid-19 along with Medium- to Long-Term guidance.  Both were prepared in 
2020 as part of the EU funded Civitas Portis project 

 Nestrans Records Management Plan approved in 2018 and endorsed by the 
Keeper of Records 

 Various Nestrans Governance documents introduced or updated, including the 
Code of Corporate Governance, Delegated Powers to Nestrans Director, the 

Financial Regulations, a Complaints Handling Policy and the Nestrans Treasury 
Management Strategy, which is reviewed annually  

 Nestrans Annual Report and Business Plan prepared for each financial year  

along with publication of expenditure information and statements on 
Sustainable Economic Growth and Efficiency, Effectiveness & Economy and 

Audited Statements of Accounts 

 Health & Transport Action Plan Annual Reports produced 

 Aberdeen City and Shire Strategic Development Plan (SDP) was approved in 

August 2020 

 An updated Cumulative Transport Appraisal of the SDP was commissioned by 

Nestrans and undertaken, with a supplementary appraisal then done to 
consider amendments to the level of development content within the final 

Proposed SDP  

 Local Development Plans - Aberdeen City Council and Aberdeenshire Counci l 

have submitted their Proposed Local Development Plans and Examination of  
the Plans commenced in 2021 

 Local Outcome Improvement Plans - Nestrans continues to assist with the   

monitoring and updating of transport related items including direct involvement 
in Aberdeenshire’s Connected Communities group and working on Aberdeen 

City’s project charter to increase walking and cycling as main mode of transport.  
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 Processes 

 

The following key processes have been completed: 

 

 Dualling of the A96 between Inverness and Aberdeen is committed within Scottish 

Government’s Infrastructure Investment Plan to 2030. Draft Orders were published 
for the section between east of Huntly and Aberdeen in December 2020.  The plans 
to fully dual the A96 are to be reviewed in 2022 and include a climate compatibility 

assessment 

 A90/A937 Laurencekirk Junction Improvement - £24million allocated by Scottish 

Government for design and construction.  Draft Orders published December 2019 

 Study into external transport links to Aberdeen South Harbour was completed in 

2021 and a preferred option approved and strategic business case prepared.  The 
design and outline business case are being progressed by Aberdeen City Council 
using City Region Deal funding 

 A956 Wellington Road multi-modal corridor study – STAG part 2 assessment 
completed in 2021.  Aberdeen City Council approved the progression of a hybrid 

package once funding identified  

 Bridge of Dee Improvement – STAG part 2 assessment completed in 2017 and 

ACC agreed to review the concept after the opening of the AWPR.  Nestrans has 
allocated funding for the review in 2022. 

 Aberdeen Cross City Transport Connections feasibility study – STAG part 2 

assessment completed in 2019.  Review of outcomes to progress priority elements 
underway and being funded by Nestrans 

 North East Scotland Roads Hierarchy Study completed in 2019 and Scottish 
Ministers made the road classification changes requested by Aberdeen City 

Council base on the outcomes of this study, with the changes coming into force in 
June 2020 

 Fraserburgh and Peterhead to Aberdeen Strategic Transport Study – Additional 

work undertaken to look at the road and rail options within the STAG part 1 
appraisal in more detail and was published in November 2017  

 Further investigation of operational implications of introducing new stations north 
west of Aberdeen between Aberdeen and Dyce and the prospects for a potential 
rail spur to The Event Complex Aberdeen (TECA) and Aberdeen Airport were 

completed and published in June 2019 

 South Aberdeen Rail Stations Car Park Study completed in early 2019 

 Insch Railway Station Accessibility Study completed and submitted to Transport 
Scotland in August 2021 

 A944 Active Travel Route Study funded via RTP Active Travel Grant and 
completed in 2021 

 Moving Towards Net Zero event held in March 2021 to showcase active and 
sustainable travel projects and aims for the north east 

 North East Bus Alliance established and voluntary Quality Partnership Agreement 

signed in 2018 

 Bid submitted to Transport Scotland’s Bus Partnership Fund in April 2021 and full 

£12million awarded.  Several multi-modal corridor studies underway and outline 
business cases for bus priority measures and Aberdeen Rapid Transit to be 

developed using the funding. The £10million infrastructure improvement on South 
College Street to enable introduction of bus priority with Aberdeen City Centre is 
being progressed by Aberdeen City Council 
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 Transport Scotland awarded the new contract from 2020-2026 for the Northern 
Isles Ferry Services between Aberdeen and Kirkwall/Lerwick to the current 

operator Serco Ltd 

 Scoping of Live Lab Proposals underway to identify pilot concepts for progressing 

over the next five years through the Aberdeen City Region Deal 

 Options to improve journey times and increase capacity on the rail link between 

Aberdeen and the central belt continue to be investigated using the additional £200 
million from the Scottish Government over the period of the City Region Deal. Work 
on the GRIP3 (Governance for Rail Investment Projects) report and Outline 

Business Case for the Aberdeen to Central Belt rail project have been progressed 
by Network Rail on behalf of Transport Scotland  

 Nestrans was a partner in the Portis project, and was awarded a grant of €4million 
(Euros) through the European Commission’s Civitas programme between 
September 2016 – August 2020.  All work packages that Nestrans led were 

completed and the full final grant payment to Nestrans has been received 

 Nestrans has employed the embedded Sustrans Active Travel Development 

Officer as a permanent full-time member of staff.  Sustrans has continued to offer 
up to £100,000 per annum capital grant to support the officer in implementing 

agreed projects 

 Regional Transport Partnerships have had the opportunity to bid and directly 
receive an Active Travel Grant from Transport Scotland since 2018 and Nestrans 

has received an award each year for schemes to support walking and cycling 
projects 

 The £20 million investment at Aberdeen International Airport that commenced in 
2016 to increase the size of the terminal building by 50% and undertake a 

comprehensive transformation of passenger facilities has been completed and saw 
the expansion of the departure lounge area and introduction of new retail outlets in 
2019. Works also took place in January 2020 to upgrade the hold baggage system 

as part of a £5million project to help streamline services at the terminal 

 Works are continuing on the new Aberdeen South Harbour and Aberdeen Harbour 

Board intend to have a phased completion into 2022 

 Aberdeen City Council announced in March 2020 that Big Issue ShareBike Ltd has 
been appointed as the operator for Aberdeen’s new electric bike hire scheme.   

ShareBike, an established Norwegian bike hire company, will source the e-bikes 
and develop the app whilst The Big Issue will recruit locally to undertake tasks such 

as bike re-distribution, bike maintenance, contact centre, and battery charging 

 Aberdeen City Council’s hydrogen programme has seen further hydrogen vehicles 

being introduced, including two hydrogen cars being made available to Co-wheels 
car club members, a dual fuel hydrogen street sweeper, the world’s first fleet of 
double decker hydrogen buses in partnership with First, that entered into service 

in Aberdeen at the end of January 2021 and a fuel cell waste truck that began to 
collect waste and recycling from early March 2022  

 Aberdeen City Council has developed a Sustainable Urban Mobility Plan for the 
City Centre 

 Aberdeen City Council has submitted the proposed Low Emission Zone boundary 

to Scottish Ministers for consideration, with the intention that this be formally 
introduced on 30 May 2022 

 Aberdeenshire Council launched the Aberdeenshire Enhanced Demand 
Responsive Transport Service 'Ready2Go' in the Inverurie area in August 2021 

 Applications opened from 10 January 2022 for a national entitlement card (NEC) 
or Young Scot NEC to enable 5- to 21-year-olds living in Scotland to access free 
bus travel.  
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 Representing North East Interests 

 

Nestrans ensured that North East Interests are considered on a national stage for the 

following: 
 

 Responded to transport related consultations and calls for evidence including 
consultations on key national documents such as the National Transport Strategy2, 
Transport (Scotland) Bill, Planning (Scotland) Bill, National Planning Framework 4, 

Strategic Transport Projects Review 2, Workplace Parking Licensing and 
Transport Scotland’s Route Map to Achieve a 20% Reduction in car kilometres by 

2030   

 Nestrans Director part of the Scottish Council for Development and Industry (SCDI) 

Connectivity Commission that published their findings in June 2018 

 Nestrans takes part in the Scottish Parliament’s Cross Party Group on aviation 

 Vice Chair of Nestrans has continued to serve as a representative on the Aberdeen 

International Airport Consultative Committee 

 Represented on Society of Chief Officers of Transportation in Scotland (SCOTS) 

Executive 

 Nestrans Director part of Minister’s National Active Travel Task Force that 

published recommendations in June 2018 and led to the Active Travel Taskforce 
Delivery Plan that was published in July 2019 

 Sit on Aberdeen City Centre Masterplan Programme Board 

 Sit on City Region Deal Programme Board and leads the Transport Working Group 

 Part of East Coast Mainline Authorities grouping of local authorities and RTPs 

along the route, to highlight the economic importance of the line and need for 
investment.   

 Ferries – represent regional interests regarding Northern Isles Ferry Services 

 Contributed to the work of the High Speed Rail Scotland group 

 Sit on North Area Roads Collaboration Group 

 Member of Regional Economic Strategy Group 

 Member of Road Safety North East Scotland 

 Nestrans Active Travel Development Officer helped to constitute Grampian Cycle 

Partnership and currently holds the role of Chair and Secretary 

 Participate in Community Planning in both Aberdeen City and Aberdeenshire 

 Sit on Climate Ready Aberdeenshire steering group and Transport Executive, 

(Travel Plan and Delivery) is currently Vice Chair. 

 The upgrade to the strategic regional model, the Aberdeen Sub Area Model 

(ASAM) to use latest software and data to provide a 2014 base year was 
completed.  Nestrans has commissioned an update to a 2019 base year following 

the completion of the AWPR to ensure the model provides a robust basis for 
transport and land use appraisal and this is nearing completion. 
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 Infrastructure 

 

The following projects have been delivered: 
Rail 

 Provision of 36 additional parking bays and improvements to surfacing and lighting 

were completed at Inverurie Rail Station in December 2017 

 Aberdeen to Inverness rail improvements – Phase 1 involving redoubling of most 

of the track between Aberdeen and Inverurie, platform extensions at Insch and 
Elgin and infrastructure to allow for new stations at Kintore and Dalcross completed 
in December 2019 

 Kintore Railway Station opened 15 October 2020 with 40% contribution to cost of 
station, car park and access road being paid by Aberdeenshire Council and 

Nestrans. 
 

Sea 

 The £51 million redevelopment of Peterhead harbour was completed and included 
a deeper basin, more than 800m of new quayside and a new state-of-the-art fish 

market began operating in June 2018 

 Construction of new Aberdeen South Harbour is nearing completion. 
 

Strategic Road Improvements 
 

Capacity 

 Construction of the Aberdeen Western Peripheral Route and Balmedie to 

Tipperty dualling completed with various sections opened between summer 
2018 and February 2019 

 Traffic Signal monitoring and Control Upgrade completed 

 Strategic network monitoring systems extended on A944 and A956 Wellington 
Road and King Street corridors 

 Split Cycle Offset Optimisation Technique (SCOOT) installed on Queens 
Road corridor to link and optimise performance of traffic signals  

 Osprey Upgrade completed to enable traffic signal control strategies for 
events to be created 

 A90/A96 Haudagain improvement due to be complete by end March 2022 
 
Safety 

 Average Speed Cameras introduced on A90 between Dundee and 
Stonehaven 

 A947 Route Action 

 Bend mitigation, crash barrier repairs and improvements, skid resistance road 

surface retexturing, studs and lining works on various strategic routes  

 A93 embankment reconstruction (gabions) 

 B9119 Queen’s Cross pedestrian crossing upgrades 

 Variable Message signs on A90 (N), A947, A93 and around schools 

 Motorcycle road safety initiatives 

 Spaces for People temporary measures during Covid 

 New roadside weather stations  

 Zebra Crossing retrofits in Aberdeenshire to replace existing poles with Halo 
Beacons at prioritised sites 

 Preferred option for a grade separated junction at the A90/A937 south of 
Laurencekirk has been agreed and Draft Orders published. 
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Maintenance 

 Resurfacing on A947, A93, A944, A956 King Street, Great Southern Road and 

Riverview Drive Dyce 

 Bus stop reconstruction on Union St  
 
Bus 

 New footpath and bus stop infrastructure to Bridgend to facilitate access to bus 
services as previous link lost to AWPR-BT 

 Bus stop infrastructure improvements in Aberdeen and Aberdeenshire 

 New e-scheduling system for Aberdeenshire Council Public Transport Unit 

 Real time bus information expansion within Aberdeenshire 

 Bus lane enforcement system hardware and software replacement 

 Review of traffic signal junction controls on King Street and Market Street corridors 

to improve bus journey times 

 Grasshopper multi-operator service introduced discounted tickets for students and 

the service and smartcard continued to be marketed prior to Covid 

 Thistle Card App and Thistle assistance website maintained and promoted by all 

RTPs and Thistle Cards distributed in north east  

 DDA compliant standardised bus timetable information being provided throughout 
region 

 E-paper bus stop real time information and timetable displays installed on A96 
corridor 

 Further investigation and development for a mini-interchange hub at Crathes and 
Oldmeldrum  

 Resurfacing sections of Kingswells Park & Ride used by buses 

 Ellon Park & Ride Ph 2 additional external waiting facilities and upgrade to turning 

circle to accommodate 15m vehicles completed December 2021. 
  
Freight 

 Six electric cargo bikes funded by Transport Scotland Low Emission Zone grant 
and being used as pilot scheme for local deliveries 

 Various freight strategies and measures developed through Civitas Portis project 
and published on Nestrans website 

 

Walking and Cycling 

 Parkway/Ellon Road shared paths (Balgownie to Diamond Bridge path) 

 Balgownie pedestrian/cycle ramp project 

 A96 Inverurie to Kintore cycle route  

 Sauchen/Cluny footpath 

 Maconochie Road, Fraserburgh  

 Development of proposals for North/South Link to Inverurie Academy, A90 
Ellon/Foveran/Newburgh and A96 Kintore Blackburn cycleways 

 Various Deeside Way path upgrades and improvements 

 Formartine & Buchan Way – generic bridge design work and subsequent 
commencement of roll out of purchase and installation of timber bridges 

 Formartine & Buchan Way – path improvement and resurfacing work to the Ellon 
Viaduct and surrounding paths 

 Health Check condition surveys of both the Deeside Way and Formartine & Buchan 
Way focusing on maintenance, upgrade, signage and interpretation requirements 

and options 

 Installation of cycle racks and cycle maintenance stands at various locations 
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 Further active travel counters installed at sites throughout north east and inclusion 
on Cycling Scotland’s National Monitoring Framework and Active Travel Open 

Data Portal 

 Detailed assessment of the Core Path network across Aberdeen assessing path 

condition, identification of Health and Safety concerns, path grading to help inform 
a future Core Path Plan Review and suggest priority actions.  

 Middlefield and Northfield Active Travel Project 

 Broad Street public realm improvements 

 Schoolhill Public Realm Phase 1 

 Wayfinding signage installed in Aberdeen  

 Footway/shared use path improvements – A947 Albert Road, Oldmeldrum; A98 

Shore Street and Skene Street Macduff; A98 Seafield St, Portsoy; within 
Hazlehead Park, Friarsfield Path, Allan Park access footways and River Don Path 

 Further development of plans for junction alterations at Anderson Drive/Lang 
Stracht junction, Craigshaw Drive cycle route and Wellheads/Farburn Terrace 

cycle link.   

 Lead on Walking and Cycling Project Charters as part of Aberdeen City Community 
Planning 

 
Alternative Fuels 

 Further electric vehicle charge points have been installed throughout the North 
East  

 Two electric mini buses for Fraserburgh area 

 Hydrogen fuel cell vans, buses and waste truck 

 Contributions to hydrogen fuel cell vans within Aberdeen and the Aberdeen City 
Hydrogen Energy Storage facility at Cove 

 

Travel Behaviour 

 Getabout website redeveloped 

 Dedicated Park & Ride website developed and then incorporated into wider 

Getabout website 

 Getabout Cycle Roadshow and events kit enhancement and purchase of branded 
promotional items for usage at events throughout region  

 Getabout presence at Cycling Tour Series and Tour of Britain 

 Various awards through the Sustainable Travel Grant Scheme and the new 

Community Sustainable Travel Grant launched in 2021 

 Getabout Liftshare Scheme  

 A range of promotional campaigns via print, radio, animation, video, social media 
and other advertising covering active travel, clean air, event promotion, Park & 

Ride, and road safety. 

 Distribution of Getabout branded bike lights by Police Scotland and City Wardens 

 Getabout Evaluation undertaken in 2018 

 Various promotional events and Challenges eg Sustrans Scottish Workplace 
Journey Challenge, European Mobility Week In Town Without My Car Day, 

National Walking Month and National Clean Air Day   

 Promotion of safe travel in accordance with latest national Covid guidance, as well 

as promotion of travel guidance for the Aberdeen Vaccination Centres 

 Travel Planning support to various organisations throughout the North East, 

including development of travel planning for North Dee and South Dee areas 
through Civitas Portis project  

 Co-wheels Car Club continued to operate in North East. 
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Health and Transport 

 Transport to Healthcare Information Centre (THInC) continues to be provided and 

various marketing of the service has been undertaken 

 Aberdeen City Health and Social Care Partnership continues to fund an accessible 

bus vehicle to address unmet need for transport to health and social care 
appointments in Aberdeen with bookings handled by THInC 

 Volunteer Transport Awards held every 2 years 

 Accessible bike purchased for Getabout Cycle Roadshow  

 E-bikes available at various NHS Grampain sites and improvements to walking and 
cycling infrastructure 

 Grants provided for Mid Deeside Hospital Transport and Be-Link’d pilots 

 Travelling to Foresterhill Health Campus by Bus Leaflet 
 Patient guide on planning non-emergency transport produced  
 
 

Recommendation 

 
It is recommended that the Board: 

 
1. Note the main achievements towards delivery of the previous Regional 

Transport Strategy between 2017/18 – 2021/22 and development of the new 
Regional Strategy to 2040. 

 
JA / 11 April 2022 
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 21 April 2022 

 

 

4.4 Transport Carbon Emission Reduction 

 

 

 

1. Purpose of Report 

 

1.1 The purpose of this report is to outline Nestrans’ responsibilities in terms of reducing its 

carbon output and to bring forward proposals for a plan to reduce the carbon impacts 

from transport across the north east of Scotland. 

2. Background 

   

2.1 The Scottish Government has committed to work towards reducing carbon emissions, 

with a target of Scotland becoming net zero in all greenhouse gases by 2045.  This is 

now enshrined in law and a requirement for public bodies. 

 

2.2 Both Aberdeen City Council and Aberdeenshire Council are leading lights in developing 

plans and strategies towards net zero, both internally as organisations and across the 

wider population for their areas. 

 
2.3 Nestrans has reported on its own carbon emissions for a number of years and submits 

an emissions report, which is also reported to Board and therefore in the public domain, 

annually. 

 

2.4 Nestrans Regional Transport Strategy contains a commitment and priority for emissions 

reduction and will seek to deliver such reductions through policies and project delivery. 

Both Councils are now looking at reviewing their Local Transport Strategies and carbon 

reduction will form a key part of these. 

3. Nestrans 

 
3.1 Nestrans as a public body, is required by the Climate Change Act (Scotland) 2009 to 

report annually on its emissions and has done so since 2014/15. This reporting is done 

at the end of November for the previous financial year. Officers provide a report to the 

Nestrans Board in November in advance of submitting the report to the Scottish 

Government.  

 

3.2 Nestrans’ own carbon emissions have been reducing over the years. Previous years ’ 

reports can be found at https://sustainablescotlandnetwork.org/reports/north-east-

scotland-transport-partnership-nestrans.  Total carbon equivalent has reduced from 32 

tonnes in 2015/16 to 9 tonnes in 2020/21, as can be seen from Figure 1. 
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3.3 As reported in November 2021, there are now some additional reporting requirements 

to be done from the financial year 2021/22 onwards as a result of the Climate Change 

(Emissions Reduction Targets) (Scotland) Act 2019 which includes leadership and 

setting targets and a date for when Nestrans will become net zero. The Scottish 

Government Climate Change Plan also commits to a number of more specific targets, 

the most relevant of which is to reduce car kilometres driven by 20% by 2030.  

 

3.4 To ensure that we are compliant, Nestrans should prepare a Climate Change Carbon 

Reduction Plan, which will set out how we as an organisation intend to reduce our 

emissions through our staff, office and work further and targets, as well as how we intend 

to influence emission reductions through implementation and delivery of our RTS. 

4. Aberdeen City Council’s Net Zero Routemap 

 

4.1 On 28 February 2022, a full Aberdeen City Council meeting considered a report outlining 

the Council’s duties and responsibilities in respect of emissions and sought approval of 

a citywide approach to addressing climate change, as articulated through a Net Zero 

Aberdeen Routemap which sets a net zero target for Aberdeen City by 2045 across six 

themes.   

 

4.2 One of the six themes is Mobility and has been led by the Nestrans’ Director working in 

collaboration with other partners within the Council and across the City.  A copy of the 

Mobility Strategy is attached to this report as Appendix 1. 

 
4.3 The Council recognises that the “transition to net zero is collaborative and will be 

delivered in partnership.”  The Council is a signatory to the Cities Race to Zero pledge, 

and as such is required to invite partners to join in recognising the climate emergency 

and develop a Pledge scheme to encourage partners’ collaboration.   

 

4.4 As a key partner, particularly in respect of transportation elements of carbon reduction, 

the Nestrans Board is asked to endorse the plan, particularly the Mobility aspects. 
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5.    Aberdeenshire Council 

 

5.1 Aberdeenshire Council are also doing a lot of work on Climate Change, much of which 

is now engrained in their practices, such as their carbon budgeting. They are currently 

preparing a route map for their Climate Change work. 

 

5.2 Nestrans are working with Aberdeenshire Council as part of their Climate Ready 

Aberdeenshire Initiative. Kelly Wiltshire from Nestrans is Vice Chair of this group. This 

group is working in partnership with key organisations and groups to develop a mitigation 

and adaptation strategy for Aberdeenshire. 

 

6.    Recommendations 

 

6.1 It is recommended that the Board: 

 

1. Note Nestrans’ responsibilities in bringing forward a plan for reducing their carbon 

emissions; 

2. Endorse Nestrans’ collaboration in Aberdeen’s commitment to Net Zero, 

committing to work with the Council and partners to deliver the Mobility Strategy; 

3. Note the ongoing work with Aberdeenshire Council to address Climate Change 

issues; and 

4. Give consideration to initiatives and policies which Nestrans could adopt in support 

of the Regional Transport Strategy’s objective of minimising harmful emissions. 

 
 

 RD/KW/ 7 April 2022 
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APPENDIX 1 

Mobility Strategy  

Net Zero Aberdeen 

1. Purpose   

1.1. How is the Mobility theme relevant to Net Zero Aberdeen 

To meet Net Zero by 2045, a rapid change is required in the transportation network, 

alongside the development of actions towards more sustainable travel.  

1.2. What is mobility and modal shift 

A modal shift is needed from the currently private 

car dominated system to one of increased active 

travel, public transport, car sharing, echoing the 

National Transport Strategy’s Sustainable 

Transport Hierarchy. Alongside a transition to the 

use of low and zero emission vehicles helping to 

secure the city as a world leader in transport and 

energy technologies.   

We recognise that transport and connectivity are 

critical to sustainable economic development and 

a fairer Aberdeen, and it must be acknowledged 

that the current mode split with over 63% of trips 

being made by car, cannot continue.  

2. Context 

2.1. What is the context for the Mobility theme 

In 2019, emissions from domestic transport in Scotland (excluding International 

Aviation and Shipping) was 12.0 MtCO2e, this was the largest source of net emissions. 

Transport emissions have varied little over the past decade when traffic has increased 

but vehicles become more efficient. While most other categories have seen significant 

reductions, transport has seen a relatively small decrease of 11.3% between 1990 and 

2019, resulting in transport’s contribution increasing to over a third of emissions.1 

 

In Aberdeen, the proportion of CO2 emissions attributable to transport, in comparison 

with other sectors, has increased from 20% in 2005 to 30% in 2019. While CO2 

emissions from transport reduced by 7.5% over this period.2  

                                                 
1 Scottish Greenhouse Gas statistics – 1990-2019: 

https://www.gov.scot/binaries/content/documents/govscot/publications/statistics/2021/06/scottish -greenhouse-

gas-statistics-1990-2019/documents/scottish-greenhouse-gas-emissions-2019/scottish-greenhouse-gas-

emissions-2019/govscot%3Adocument/scottish-greenhouse-gas-emissions-2019.pdf 

2 BEIS Local authority CO2 emissions: https://data.gov.uk/dataset/723c243d-2f1a-4d27-8b61-cdb93e5b10ff/uk-

local-authority-and-regional-carbon-dioxide-emissions-national-statistics-2005-to-2019 
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In a regional context, Nestrans has gained Ministerial approval of the North 

East’s new Regional Transport Strategy (RTS). The strategy will shape the area’s 

transport policies and actions for the next 20 years. Delivery plans are to be 

developed towards achieving the six key priorities: 

 Improved journey efficiencies to enhance connectivity 

 Zero fatalities on the road network 

 Air quality that is cleaner than World Health Organisation and Clean Air for 

Scotland standards for emissions from transport 

 Significantly reduced carbon emissions from transport to support net zero 2045  

 Accessibility for all 

 A step change in public transport and active travel enabling a 50:50 mode split 

between car driver and sustainable modes. 

A wide range of public transport measures will be required to either tackle existing 

problems or support future consolidated and sustainable growth. The Cross City 

Transport Connections Study will inform opportunities to provide a cross-city public 

transport service and enhance accessibility to more destinations by public transport 

and active travel modes. The completion of the railway dualling works between 

Aberdeen and Inverurie also means there are opportunities for improved rail services 

into the city.  

Emerging plans, policies and strategies must continue to promote and improve the link 

between land use and transport to make sure that all new development and 

regenerated areas are conveniently located and designed in such a way as to 

encourage walking, cycling and the use of public transport.  

Historically, the delivery of transport interventions has been slow. This is primarily due 

to their cost and the lengthy periods of time it takes to undertake the appropriate 

appraisals, amalgamate land through compulsory purchase, ensure capital funding 

and finally undertake construction. To make impactful change in the short term we 

cannot continue to follow this model and we cannot continue to depend on large scale 

urban road-building projects.  

2.2. Key challenges for the Mobility theme 

How do we:   

1. Reduce journey numbers in the context of growing demand.   

2. Reduce journey lengths taken.  

3. Facilitate modal shift, from the private car towards active and public transport.   

4. Increase active travel; the level of walking and cycling across the city. 

5. Decarbonise public transport networks, increasing the use of electric and 

hydrogen vehicles. 

6. Reduce travel demand, particularly flights.  
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2.3. What is already happening 

Partnership working has enabled substantial progress in recent years, with significant 

investment in active travel infrastructure, introduction of an enhanced local rail service 

between Inverurie, Aberdeen and Montrose, and delivery of one of the largest fleets 

of hydrogen vehicles including Hydrogen double-decker buses. The area also has a 

successful car club and is delivering a framework of charging for Electric Vehicles. 

3. Strategic drivers 

UK Decarbonising Transport, a better, greener Britain 

To introduce a legal framework for automated vehicles 

Scotland National Transport Strategy (NTS2) and Delivery Plan  

Update to Scotland’s Climate Change Plan includes commitments to:  

 a 20% reduction in car traffic by 2030 

 phase out the need for diesel and petrol cars by 2030 

Current consultations on 20% car kilometre reduction routemap and an 

Aviation Strategy 

Regional Regional Transport Strategy – NESTRANS 2040 

Aberdeen Aberdeen Local Transport Strategy 

Sustainable Urban Mobility Plan 

Aberdeen Active Travel Action Plan 

Aberdeen Electric Vehicle Framework 

Roads Hierarchy 
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4. Approach 

4.1. Overview 

Strategic Aim: We will reduce travel demand, play a key role in enabling a transition 

to low / zero emission vehicles and facilitate more walking, wheeling and use of public 

transport to reduce emissions while increasing the safety of road users.  

Key Outcomes  Strategic objectives  Measures  

Reduction in traffic 

across the city 

Reduce the demand for travel  Total traffic In 

Aberdeen. 2019 

Baseline 1,568m.km 

Reduction in proportion 

of journeys by car to less 

than 50% by 2030 

Improved travel planning and 

better integration of transport 

networks, to enable modal shift. 

 

Baseline Main Mode 

of Travel 2019  

Car driver 53% 

Reduce the need for car 

travel, facilitating local 

services and 20-minute 

neighbourhoods 

 

Low carbon transport decisions 

to support 20% car traffic 

reduction, mode shift and 

emission reductions.             

Baseline car traffic in 

Aberdeen 2019 1,244 

million vehicle km. 

Increased number of 

people taking public 

transport  

Increase public transport options 

to encourage low carbon travel 

Baseline 2019 Main 

mode of travel bus 

12% 

Increased number of 

people walking and 

wheeling 

Extend and improve active travel 

networks for healthy, safer, and 

sustainable choices 

Baseline 2019 Main 

mode of travel walk 

21% and cycle 2% 
 

Reduced emissions from 

transport 

Decarbonise transport and 

increase uptake of low and zero 

carbon technology 

Baseline 2019 carbon 

emissions from 

surface transport 329 

kilotonnes CO2e. 

 

4.2. About the approach 

Reduce the need to travel  

While changing the mode of how we travel is key to reaching net zero, a cornerstone 

component of the mobility theme is reducing the need for unnecessary travel.  

 Facilitate local services, with the development of a 20-minute neighbourhoods 

model and shop local schemes in dialogue with communities.  

 Enable flexible working practices, supported through greater digital connectivity, to 

reduce travel to work and travelling to meetings, when appropriate.  
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 Encourage greater use of technology, with the continued rollout of fibre, high speed 

broadband networks, supporting home shopping, remote working, and education.  

 Develop community hubs, to allow people to work closer to home. 

 

Better integration of transport networks 

For modal shift, it is key to ensure that elements of the transport networks “fit”, with 

live information for users and different travel modes working as a combined network.   

 Enable multi-operator and multi-mode journeys seamlessly, through single ticket 

and collated information, such as the GoABZ app. which will enable cashless, all 

modes ease of use for facilities such as Car Club, public transport, e-bike hire and 

other services. 

 Work with businesses to develop travel plans and inviting a Commuter Challenge, 

encouraging individual businesses to aim for net zero commutes. 

Low carbon transport decisions 

Use of forecasts, modelling practices and a review of policies, plans and strategies to 

support traffic reduction, mode shift and carbon reductions. Ensuring that carbon-

emitting practices are not built into projects and decisions.   

 Identify major road schemes which are no longer necessary or appropriate and 

make positive decisions against their development. 

 Use traffic models which test scenarios enabling traffic reduction, in line with 

national and local targets. 

 Review the strategic approach to car parking to support a modal shift, ensuring that 

the cost and availability of parking is no longer an incentive for car use, relative to 

cost of public transport.  

 Introduce Local Planning Guidance requiring developers to implement measures 

which will reduce dependence on car travel. 

 Investigate the benefits and implications of introducing Workplace Parking 

Licensing, Road User Charging, or other demand management measures. 

Increase public transport options 

Conventional rail and bus networks will be supplemented by an Aberdeen Rapid 

Transit (ART) network (as set out in the RTS), linking Park & Ride sites and Demand 

Responsive Transport options where appropriate for travel competitive with car costs 

and journey times.   

 Develop a “game changer” public transport offering in the form of Aberdeen Rapid 

Transit, a tram-like modern system with exemplary comfort and effectiveness, 

including off-vehicle ticketing and competitive journey times. 

 Maximise investment in existing and new Park & Ride facilities, linking edge of City 

with city centre, via an effective and efficient network. 

 Deliver significant bus priorities which ensure competitive, consistent, and reliable 

journey times for public transport, on all key routes and corridors.  
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 Deliver additional railway stations to provide a local rail service. 

 Deliver public transport which caters for the needs of all sectors of the population, 

including Demand Responsive Transport, Mobility as a Service, integrated ticketing 

initiatives and quality information using technological advances. 

 Encourage a better balance of road space, identifying where road space can be 

allocated to support the sustainable travel hierarchy.  

Extend active travel networks 

Attractive walking, cycling and wheeling options for short journeys by ensuring safe 

networks and appropriate facilities that encourage modal shift, lessening dependence 

on private cars. 

 Pedestrianisation of the City Centre, as part of a City Centre Masterplan, 

incorporating linkages to the Beach and supported by measures to facilitate cycling 

and public transport access to the City Centre. 

 Introduction of 20mph zones and traffic management, where traffic speeds are 

restricted to reduce the incidence of collisions and encourage active travel. 

 Implement Traffic-Free Zones and Low Traffic Neighbourhoods, to protect 

residential amenity, reduce noise and air pollution and the impact of traffic on 

communities. 

 Implement School Zones as part of School Travel Plans, where traffic is restricted 

during school start and end times, dissuading traffic around schools, encouraging 

active travel for pupils, and reducing casualties. 

 A major programme of footway widening, junction treatments, surface 

improvements, and additional crossing points for an improved walking environment 

in the city. 

 Develop a strategic, segregated cycling network. 

 

Decarbonise transport 

The Scottish Government has committed to phasing out the need for new petrol or 

diesel vehicles by 2030. They have further committed to fully decarbonising Scotland’s 

railways and are encouraging bus operators and goods vehicles to convert to zero 

emission technologies. 

 Support national initiatives to decarbonise rail, aviation, and maritime sectors. 

 Facilitate the retrofitting of the bus fleet operating in the city, through working in 

partnership through the North East Bus Alliance in securing funding via Transport 

Scotland’s Bus Emission Abatement Retrofit scheme. 

 Work with fleet operators to encourage the decarbonisation of goods vehicles, and 

other corporate fleets, including EcoStars accreditation for organisations leading by 

example. 

 Support a transition to zero-emission vehicles in the general population, through 

engendering a change in attitudes to car ownership (through providing Car Club 
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and e-bike hire for example) and enabling a shift to alternative fuels, including 

Electric Vehicles and hydrogen options. 

5. Risks for this theme 

Public and political support is essential, and the pace of change required will be a 

significant challenge.  Road building schemes remain within the infrastructure plans of 

the Council and business community and development proposals are expected to 

provide increased capacity allowing individuals to focus on their personal preference 

rather than community goals. Strong leadership from the public sector and in 

particular, senior management, is needed if the Net Zero Vision is to be delivered. 

Potentially unpopular proposals, including increased enforcement or new charging 

regimes will likely require cross-party support and cross-organisational understanding. 

Financial challenges should be able to be overcome – national funding is available for 

ambitious schemes which meet national criteria and objectives and potential revenue -

raising opportunities fit with the demand management and mode shift agenda. 

6. Theme synergies 

Buildings & 

Heat 
Buildings should strive to incorporate future electric vehicle 

demands and opportunities, e.g. charging and energy storage.  

Energy Supply Net zero mobility needs energy system able to cope with 

demands of vehicle charging. Hydrogen alternatives help with the 

transition to a hydrogen economy. 

Circular 

Economy 
Leased and shared vehicles, i.e. Co-wheels & bike hire. Repair 

for active travel and low-carbon vehicles. End of life vehicles. 

Natural 

Environment 
Travel routes which integrate space for people and nature, 

improving habitat integrity and climate resilience. 

Empowerment Support the move towards zero carbon mobility, including the use 

of fiscal and non-fiscal incentives.  
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 21 April 2022 

 

 

5.1    Bus Partnership Fund Update 

 

 

 Purpose of Report 

 
The purpose of this report is to update the Board on the Bus Partnership Fund (BPF) suite of 

projects, in particular the work on Aberdeen Rapid Transit and to approve the publication of the 

ART Case for Change report.  

 Background 

 
As reported to the Board in September 2021, the North East Bus Alliance was successful in its 

bid to the Scottish Government’s Bus Partnership Fund and was awarded a total of £12,030,000 

for the following workstreams: 

a) £10,000,000 for ‘quick-win’ delivery of enabling works on South College Street, plus  

b) £1,400,000 for STAG/outline business case development for: 

i. City Centre; 

ii. Ellon to Garthdee; 

iii. Westhill to Aberdeen; 

iv. Inverurie to Aberdeen; 

v. Stonehaven to Aberdeen; and 

vi. Aberdeen Rapid Transit 

c) £630,000 for comms/engagement, programme management and other costs related to 

the development of the proposals. 

The wider vision of the BPF bid is to deliver Aberdeen Rapid Transit, a bus rapid transit system 

on four key radial corridors from Aberdeenshire into Aberdeen and the city centre and to deliver 

the significant bus priority on these corridors upon which a successful ART system will depend.   

 Bus Partnership Fund Progress Update 

 
The Bus Partnership Fund Working Group continues to meet on a monthly basis and involves 
all partners of the North East Bus Alliance and Transport Scotland.  Monthly progress reports 
are submitted to Transport Scotland as a requirement of the funding award and these are co-
ordinated by Aberdeen City Council.  The table below provides a summary of progress on each 
of the strands of the BPF workstreams. 
 
  

Project  Lead Authority Current Stage  Progress  

A90 Ellon to Garthdee   Aberdeen City 
Council  

Completion of 
STAG appraisal 
and identification 

of preferred 
options.  Moving 

STAG appraisal complete, including identification 
of preferred options.  Following gateway review 
with Transport Scotland, approval has now been 

gained to move to development of Outline 
Business Case.  A tender for this stage is 
currently being developed.  
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to Outline 
Business Case. 

A96 Inverurie to 
Aberdeen   

Aberdeen City 
Council 

Completion of 
STAG appraisal 
and identification 

of preferred 
options  

High level option sifting and development has 
been completed with an agreed list of options for 
further development. Public consultation has 

been undertaken on the options and the final 
report is being prepared. 

Westhill to Aberdeen  Aberdeen City 

Council 

Completion of 

STAG appraisal 
and identification 
of preferred 

options  

The consultant has been appointed to undertake 

the Detailed Appraisal and Outline Business 
Case development. Concept design work has 
been completed and STAG appraisal of the 

options is now underway. 

A92 Stonehaven to 
Aberdeen  

Aberdeen City 
Council 

Completion of 
STAG appraisal 

and identification 
of preferred 
options  

Case for Change draft document and Transport 
Planning Objectives being drafted. 

City Centre   Aberdeen City 
Council 

Outline Business 
Case 
development  

Following the decision by Aberdeen City Council 
in February 2022, work is ongoing to develop 
options for the central section of Union Street.  

Integral to this is the development of a Traffic 
Management Plan, a key focus of which is bus 
accessibility and permeability within the City 

Centre.  This work will feed into the Outline 
Business Case for improvements to City Centre 
bus infrastructure.   

Aberdeen Rapid Transit  Nestrans Option 
development and 
appraisal  

Case for Change completed and circulated to 
Transport Scotland.  Option generation and 
appraisal work ongoing focussing on the form of 

the proposed ART network and the regulatory / 
operating framework. 
Further details provided below. 

South College Street  Aberdeen City 
Council 

Design and 
Preparation  

Tender Award Standstill period commenced prior 
to main works contract award.  

Communication and 

Engagement  

Nestrans Tender award Tender returns received for the development and 

delivery of an engagement, marketing and 
comms plan to support the wider BPF 
programme. Progressing to award.  

Further details provided below. 

Programme Management 
and 

Contingency/Optimism 
Bias  

Aberdeen City 
Council 

Ongoing  Programme Management is ongoing with 
monthly project reports being submitted to 

Transport Scotland. Quarterly financial claims 
commenced from October 2021.   

 
 

  Aberdeen Rapid Transit (ART) 

 
As reported to the Board in September 2021, consultancy support has been procured to 

undertake a STAG-based options appraisal and business case preparation for Aberdeen Rapid 

Transit.  Stantec were commissioned in September 2021 to undertake this work which includes 

confirmation of the case for change, preliminary options appraisal, detailed options appraisal 

and subsequent business case development (subject to Bus Partnership Fund gateway review).  

 

The Case for Change stage has been substantially completed and an Executive Summary of 
the report is provided in Appendix A for noting, with the full report available on the members 

only section of the website.  It draws on much work already done through the development of 
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the Regional Transport Strategy and the application to the Bus Partnership Fund and 

emphasises that: 

 The changing policy landscape, most notably around climate change and targets for 20% 

reduction in car kilometres by 2030 provide strengthened opportunities for successfully 

developing and implementing sustainable transport schemes; 

 The current trends in bus travel and the challenges associated with attracting a mode 

shift to bus show that the status quo is not going to provide the change required to 

reverse declines in bus patronage and meet the mode shift targets of the RTS; 

 Capitalising on the re-focussed national policy position, a much greater step-change 

solution is required to reverse the decline in bus patronage, alter perceptions of bus 

travel, and support positive social, environmental and economic performance of the City 

and Region. 

 

The Case for Change establishes five Transport Planning Objectives (TPOs) for an ART 

scheme: 

 TPO1: Substantially reduce public transport journey times in ART corridors; 

 TPO2: Achieve consistent public transport journey times across the day and week in 

ART corridors; 

 TPO3: Make travel on ART corridors fully accessible to all; 

 TPO4: Improve the perception of quality of bus travel in ART corridors; and  

 TPO5: Integrate ART services with all transport across the region and urban realm 

improvements. 

 

As the work is being funded by Transport Scotland through the BPF, and ART has been 

identified as a project of national importance through its inclusion in the drafts of the Strategic 

Transport Projects Review 2 (STPR2) and National Planning Framework 4 (NPF4), the full Case 

for Change report was submitted to Transport Scotland for their comment.  In parallel to the 

drafting of this report, comments have been received from Transport Scotland and these are 

currently being reviewed by the partners.  Some enhancements will be made to the report as a 

result of these comments and it will then be made available on the Nestrans website.   

 

In the meantime, work is continuing on option generation and appraisal focussing on the form 

of the proposed ART network and the regulatory framework / operating model and further reports 

will be brought back to future Board meetings on these.  

 Stakeholder Engagement, Marketing and Communications Support 

 

As part of the BPF award, £300,000 was allocated to communications and engagement support 

for the suite of BPF projects listed above.  Recognising the need for specialist external support 

and resources, a tender has been issued for consultants to develop and deliver a wide-reaching 

stakeholder engagement, marketing and communications plan to support the development and 

delivery of Aberdeen Rapid Transit (ART) and its supporting infrastructure.  The commission 

seeks to utilise expert market research techniques to gain representative bus user and wider 

stakeholder public opinion and insight and use this to inform ongoing communications, branding 

and promotion of the preferred option for ART. 

 

The objectives that we seek to achieve through this work are: 
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 To build awareness and understanding of the ART project including associated bus priority 

infrastructure, and its benefits, amongst stakeholders, elected members, media and the 

public; 

 To engage, consult and undertake market research to inform development of ART from 

concept to delivery; 

 Develop and subsequently promote a collective voice in support of the ART project; 

 To create and maintain a strong brand and identity for the ART project; 

 To minimise risk by proactively identifying and addressing concerns, issues and problems 

from an early stage; 

 To develop the key messages for ART that should feed into and inform other strands of 

consultation and engagement, setting it in the context of the wider picture; 

 To develop and maintain a platform through which all consultation, engagement and 

marketing can be effectively managed throughout development and delivery of the scheme; 

 To help build and develop a community of local ART advocates within the stakeholder group 
and wider communities which will benefit from the project. 

The tender period for this work has now closed and the tenders being assessed prior to award.  Further 
reports will be brought back once consultants are in place.   
 

 Recommendations 

 
It is recommended that the Board: 
 
1. Note the progress against each of the BPF projects;  

 
2. Note the ART Case for Change report; and 

 
3. Note the progress under engagement, marketing and communications. 

 
          KC/11 April 2022  
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Executive Summary 

The Changing Policy Landscape 

Recent changes across the policy landscape, most notably around climate change, present decision 
makers with the rationale and justification to implement the supporting changes and behavioural 
change catalysts required to help contribute towards lowering carbon emissions from transport.  

The publication of the Scottish Government’s updated Climate Change Plan in 2020 set out revised 
climate change targets including: reducing car kilometres by 20% by 2030; phasing out petrol and 
diesel vehicles; and supporting all transformational active travel projects.  Furthermore, the Reducing 
car use for a healthier, fairer and greener Scotland (2022) publication outlines the route map to 
achieving the 20% reduction in car kilometres by 2030 and describes the key sustainable travel 
behaviours which make up the framework, including investing in the public transport network. 

Scotland’s National Transport Strategy 2 (NTS2), published in 2020 presents the ‘Sustainable Travel 
Hierarchy’ and ‘Sustainable Investment Hierarchy’, which together guide decision making by 
promoting walking, wheeling, cycling, public transport and shared transport options in preference to 
single occupancy private cars.  

This strong underpinning policy context offers strengthened opportunities for successfully developing 
and implementing sustainable transport schemes.  

Furthermore, the Transport (Scotland) Act 2019 provides new opportunities for Local Authorities to 
develop Bus Services Improvement Partnerships and the powers to make Local Services Franchises 
(replacing Quality Contract Schemes (QCSs)).  Furthermore, the Act provides Local Authorities with 
the powers to implement a workplace parking license scheme and Low Emission Zone (LEZ). Such 
complementary demand management measures are likely to encourage the uptake of sustainable 
modes and support the success of sustainable transport schemes. 

Why is a step-change in public transport needed? 

The completion of the Aberdeen Western Peripheral Route (AWPR), funded by Transport Scotland 
and the local authorities, has enabled through traffic to now route around Aberdeen. This provided the 
opportunity to reassess the roads hierarchy within the city, prioritise sustainable transport 
infrastructure and facilities on routes into the centre, and bring forward the City Centre Masterplan 
schemes. 

Car use has increased in the north-east, with traffic slowly increasing since 2013, up to around 4.4 
billion vehicle kilometres in 20181. Taking account of the growth in vehicle kilometres in the preceding 
decade, this has led to a growth in traffic of around 8% between 2008 and 2018. While there has been 
extensive progress in the production of electric vehicles (EV) and in providing the enabling 
infrastructure to support more EVs on Scotland’s roads, a total switch to EVs is not the panacea to 
reducing the carbon emissions associated with transport. Whilst this does eliminate tailpipe emissions, 
the whole life carbon associated with EVs manufacture and usage is still higher than if public transport 
were used instead. In addition, traffic congestion has an economic and environmental cost, and the 
brakes and tyres still contribute to unhealthy air pollution where EVs are driven. This further highlights 
the step change to public transport that is needed to (i) reduce the whole-life emissions associated 
with transport and (ii) provide a more efficient transport network in and around Aberdeen.  
Furthermore, the purchase of an electric vehicle is not affordable for all, and alternative sustainable 
transport connections are required to ensure equality in the transport system. 

While the COVID-19 pandemic has dramatically altered, at least in the short term, travel patterns and 
travel demand, a number of key trends in bus patronage had been established prior to 2020, with bus 

 
1 https://www.nestrans.org.uk/wp-content/uploads/2021/12/Nestrans-RTS_PUBLISHED.pdf 
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patronage declining across Scotland over the last decade. The ‘Travel and Transport in Scotland Key 
Findings | 2019’ (published by Transport Scotland in September 20202) confirms this downward trend, 
with 39% of people having used the bus in the past month (in 2019), compared to 46% in 2011. At the 
regional level, the 2019 Nestrans Regional Transport Strategy Monitoring Report highlights that total 
bus patronage dropped by 11% between 2015/16 and 2017/18 with paying customer numbers 
dropping by 16% over the same period. Despite bus industry efforts to boost passenger numbers, a 
range of factors have hampered this including: rising car ownership and use, traffic congestion, 
changing shopping habits and reduced public sector investment.  Many of these factors, have been 
exacerbated by the COVID-19 pandemic and FirstGroup’s half-yearly report in 2021 noted that 
passenger volumes had only recovered to 71% of pre-pandemic levels3. Passenger figures continue to 
be below pre-pandemic levels as of March 2022, with Stagecoach stating that during the first half of 
February overall journeys for their regional business ranged between 70% - 78% percentage of pre-
COVID levels (on a rolling seven-day average)4. 

While there has been significant government investment in the rail network, there has been 
considerably less invested in the bus industry, with Scottish Government support for rail per 
passenger trip roughly 10 times that for each bus passenger, despite bus travel making up 8% of all 
journeys made, and rail just 2%5.  

On the key corridors into Aberdeen, bus journey times are significantly slower than car or rail 
(where rail is an alternative).  Key arterial routes into the city are congested, with intermittent or absent 
bus priority, and bus lanes only operational over certain times. Buses are therefore often subject to 
general traffic congestion.  As an example, analysis of a range of trips along the A90(N) corridor to 
Ellon by bus and car highlighted the average speed by car is approximately 21.5mph, compared to 
12.7mph by busError! Bookmark not defined..  While some bus routes have seen improvements in journey 
times since the opening of the AWPR in 2018/19, the proportional improvement in bus journey times 
has been, in general, less than that for general traffic6, making the bus even less attractive in relation 
to the car. 

A common criticism levelled at bus services is that bus journey times can be unreliable, or are at 
least perceived to be unreliable, and that this is a barrier to bus use, and a frustration amongst bus 
users. To a user, bus journey times can be made unreliable by two factors: the bus not turning up at 
the stop at its timetabled time; and / or the bus being delayed on route beyond its scheduled travel and 
arrival time. This perceived unreliability reduces the attractiveness of the bus use and undermines 
passenger confidence in terms of the certainty of their journey.  In order to provide consistency for the 
user, operators have had to extend their scheduled journey times in recent years as a result of traffic 
congestion. As an example, scheduled bus journey time between Inverurie and Aberdeen city centre 
can be nearly 20 minutes longer at peak times compared to off-peak periods, and between Westhill 
and Aberdeen they can be over 20 minutes longer in the peak. 

The cost of bus travel is often perceived to be poor value for money and more expensive than 
travel by private car and is often noted as a barrier to greater use.  Bus fares have risen more than 
inflation due to increased costs and there is readily available parking within the city centre with a day 
bus ticket 1.8 times the price of 2 hours car parking. It is however noted that travel with children will 
now be cheaper due to the introduction of the Scotland wide under-22 free bus travel scheme (which 
started in January 2022) and will address this barrier to use for those affected by this change. 

The perception of bus travel is influenced by the quality of bus infrastructure. Poor quality bus 
infrastructure has been identified across the bus network within Aberdeen and Aberdeenshire and 

 
2 https://www.transport.gov.scot/publication/travel-and-transport-in-scotland-key-findings-2019/ 
3 https://www.heraldscotland.com/business_hq/19775562.passenger-volumes-increase-firstgroup-pandemic-
makes-pace-recover-uncertain/ 
4 https://www.scotsman.com/business/stagecoach-sees-more-passengers-get-on-board-its-buses-but-cost-
inflation-drags-3593199 
5 How Do We Travel? | Transport Scotland 
6 Monitoring-report-2020.pdf (nestrans.org.uk) 
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includes: the wide variation in bus shelter provision and information at bus stops on routes and fares; 
lack of provision of real time information; absence of DDA compliant kerbs making it more difficult for 
disabled people and those with mobility issues to board the bus; bus stops on narrow shared 
footways; poor pavement quality; indiscriminate parking at stops and drainage issues. All these factors 
combine to present a diminished view of travel by bus. 

Aberdeen city is served by Park & Ride (P&R) sites at Ellon, Bridge of Don, Craibstone, and 
Kingswells, and a smaller site at Newtonhill. At present, limited express services serve the sites and 
the lack of bus priority on the corridors from the P&R sites into the city centre means there is limited 
encouragement for the public to use the P&R sites as they do not offer an attractive alternative 
to the private car. Indeed, 2019 P&R usage data shows that while Ellon P&R was operating at 
around 50% capacity and Newtonhill at 41% capacity, the Kingswells site was operating at just 24% 
capacity, with the sites at Bridge of Don at 7% capacity, and Craibstone at just 1% capacity. 
Furthermore, between 2015-2019 there was an 80% drop in the usage of the Bridge of Don site and a 
20% drop in the usage of the site at Ellon (and an overall drop across all sites of just over 40%). The 
public has raised concerns over a perception of a lack of vehicle security at the sites, including issues 
relating to lighting and personal security, and a perceived lack of information on payment methods and 
permitted length of stay. It is clear that the sites represent a significantly underutilised asset but that a 
step change in their offering would be required to turn these assets into a success.  

Bus travel in Aberdeen is not well integrated with other transport modes, including with the 
active travel network and rail network, and to some degree even with car-based interchange facilities 
(i.e.  P&R sites). Recognising that all bus journeys require a component of active travel (before 
boarding and after alighting the bus), poor bus stop accessibility in terms of crossing facilities, 
pavement quality and general street clutter (such as guardrails) create a range of issues which 
discourage use. Bus stop infrastructure is also often not well integrated, with stops positioned on 
narrow footways in amongst other street furniture, and at the P&R sites at the Bridge of Don or 
Newtonhill a lack of electric charging infrastructure is a potential barrier to use for those with electric 
vehicles. 

All the issued noted above feed into poor public perceptions of bus travel and that travel by bus is 
a low-quality travel option.  There is a perpetual negative perception of bus travel amongst a cohort of 
the population leading to a reluctance to use the bus, and the image of bus travel needs to be 
improved (by resolving the problems above) to address this. 

It is clear from the above that despite investments made by the bus industry over the last decade there 
has still been a considerable decline in bus patronage. Simply continuing with the status quo is clearly 
not going to provide the change required to reverse this decline and enable more trips by bus, which 
will support the industry in playing its part in the 2030 car kilometres reduction target.  

Capitalising on the re-focussed national policy position, a much greater step-change solution is 
required, to take advantage of the opening of the AWPR and the development of the new roads 
hierarchy, reverse the decline in bus patronage, alter perceptions of bus travel, and support positive 
social, environmental and economic performance of the City and Region. 

Why Aberdeen Rapid Transit (ART) and what is the Vision? 

Aberdeen Rapid Transit emerged through the Nestrans Regional Transport Strategy (RTS:2040)7, 
which was endorsed by the Transport minister and formally adopted by the Nestrans Board in 
November 2021. RTS:2040 drew heavily from work undertaken on a regional Strategic Transport 
Appraisal (STA), undertaken through funding provision as part of the Aberdeen City Region Deal, and 
the STA itself was developed to inform the Regional Transport Strategy work, as well as Transport 
Scotland’s second Strategic Transport Projects Review (STPR2). The STA identified Strategic Public 
Transport Corridor Scheme(s) as a regional scheme, with the RTS:2040 recognising that to encourage 

 
7 Documents – Regional Transport Strategy 2040 | NESTRANS 
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modal shift to achieve environmental, economic and social objectives, a fresh approach to public 
transport was necessary.   

The ambition was set to develop a high 
quality, high frequency mass transit 
network across the city on key corridors 
and linking key destinations, anchored by 
P&R facilities on each corridor, and addresses 
the issues noted above.  Reflecting the 
prioritised list of corridors identified by the 
North East Bus Alliance through the ‘State of 
the Network’ report, ART is envisaged to 
operate on the arterial A90 (N), A96, A944 and 
A92(S) corridors into the city. 

Addressing the issues noted above, ART seeks 
to deliver: 

• Improved travel times for all public 
transport users to support growth across all 
economic sectors  

• A high quality, contemporary and effective 
means of connectivity across the City and 
Region  

• An integrated solution, creating seamless connections with other public transport, cycling and 
walking networks  

ART already has national recognition. Transport Scotland’s Strategic Transport Projects Review 2 
(STPR2) draft was published in January 2022 and includes a recommendation (Recommendation 13) 
for continued working with local partners in developing plans for a bus-based rapid transit system for 
Aberdeen. The document notes the project would support all five of the key STPR objectives of: net 
zero emissions; affordable and accessible public transport; places, health and wellbeing; sustainable 
inclusive growth; and increasing safety and resilience in the transport system. 

Furthermore, Draft National Planning Framework 4 (consulted on between November 2021 and March 
2022), identifies an Urban Mass / Rapid Transit Network in Aberdeen as a national development.  It 
also states that designation as a national development means that ‘the principle of the development 
does not need to be agreed in later consenting processes, providing more certainty for communities, 
businesses and investors’.  

There is already work underway through a series of multi-modal studies which are considering options 
for improving transport connections and infrastructure on the key arterial corridors into Aberdeen. The 
focus of these studies is on improvements to transport infrastructure, and covers the types of bus 
priority measures (and active travel connections) that would be required to facilitate the success of 
ART. 

Recognising the issue noted above and the ART vision, five objectives have been set for the ART 
scheme:  

• TPO1: Substantially reduce public transport journey times in ART corridors 

• TPO2: Achieve consistent public transport journey times across the day and week in ART 
corridors  

• TPO3: Make travel on ART corridors fully accessible to all 

• TPO4: Improve the perception of quality of bus travel in ART corridors 

ART Network Vision 
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• TPO5: Integrate ART services with all transport across the region and urban realm improvements 

What benefits will Aberdeen Rapid Transit deliver? 

ART has the potential 
to deliver both transport 
behavioural change and 
positive societal 
impacts. The ART 
proposals are a key 
component to 
supporting long-term 
more sustainable 
growth in the region 
and addressing local 
priorities and 
challenges including: 

• Supporting the 
targeted reduction 
in transport 
emissions to net 
zero by 2045 

• Increasing active 
travel and 
supporting healthy 
lifestyles 

• Enhancing connectivity  

• Providing affordable and integrated ticketing  

• Creating a healthier environment in the city and enabling the redesign of public spaces 

• Ensuring equal access for all. 

How does Aberdeen Rapid Transit align with and complement Aberdeen and 

Aberdeenshire wide plans? 

There is a wealth of ongoing change within Aberdeen itself, focussed around the City Centre 
Masterplan (including the Union Street transformation and development of a Low Emission Zone) and 
Beach Masterplanning work. The development of the ART scheme will take cognisance of the 
planned city centre changes (including the Sustainable Urban Mobility Plan) but will ultimately support 
the masterplanning visions by enabling fast and reliable car free access to the city centre and beach 
areas.  

The Aberdeen City Council, Aberdeenshire Council and Opportunity North East Regional Economic 
Strategy identifies a number of potential investment opportunities including improving the deployment 
of low carbon transport and accelerating the transition to a more balanced economy. The envisioned 
ART network encompasses the three strategic growth corridors for the region (as identified in the 
region’s Strategic Development Plan), namely the A90(S), A90(N) and A96 corridors, and will 
catalyse the unlocking of development on these corridors through the provision of fully accessible, 
sustainable transport alternatives. Alongside the communities located on the corridors, there are key 
employment centres (at Bridge of Don, Dyce, Kingswells, Westhill and Aberdeen centre itself) and 
ART will provide effective sustainable transport solutions to accessing employment (and education) 
which will have a positive impact on regional labour markets and productivity. By providing improved 
integration with other transport modes, ART will help facilitate seamless journeys across the city and 
align with the aspirations of the local transport strategies and active travel plans and strategies.  
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5.2    Banff/Macduff River Deveron Active Travel Bridge 

 

 

 Purpose of Report 

 
The purpose of this report is to update the Board on a study to consider an active travel bridge, 

linking Banff and Macduff, across the River Deveron.  

 Background 

 
AECOM were commissioned by Aberdeenshire Council, with funding provided by Nestrans, to 
carry out a Detailed Option Appraisal (STAG 2) Report of potential active travel bridge designs 
and locations for a new structure between Banff and Macduff, crossing the River Deveron.  
 
This appraisal builds on the Part 1 Appraisal (completed in 2008) and the Part 1 Appraisal Update 
(completed in 2015). Concerns have been raised prior to the completion of these reports relating 
to the active travel infrastructure that is in place between Banff and Macduff and the 2008 study 
carried out a review of previous work and feedback from a stakeholder group which identified a 
number of constraints and issues associated with the current provision. These concerns included 
land ownership and that the existing bridge provides for all modes of travel with limited 
infrastructure for pedestrians and no dedicated cycle provision. 
 
The previous studies considered a number of options for developing active travel infrastructure 
including amendments to the existing bridge, a new active travel bridge or creating a new 
vehicular bridge with the existing being designated for active travel use. The study determined 
that there was a requirement to do something, with all options performing better against the 
objectives than a do-nothing scenario.  
 
Following completion of the previous studies and based on their findings, Aberdeenshire Council 
decided to pursue the construction of a dedicated active travel crossing separate from the 
existing bridge. Principally this was to improve safety for active travel users and potentially to 
assist with vehicular movements across the river, and that this was the best performing option 
when assessed against objectives. 

 Report Outcomes 

 
This report builds on previous findings and this decision, to investigate and appraise the location 
of the proposed active travel bridge relative to the existing structure and the type of design that 
should be pursued. 
 
The objectives have been revised in order that they reflect the assessment of the location and 
design of the bridge as opposed to the type of crossing previously studied. A ‘Do Minimum’ 
scenario was included in the assessment which involved no active travel infrastructure crossing 
in addition to the four options which were studied and appraised these being: 

 Option 1 – Downstream cable stayed bridge 

 Option 2 – Downstream marine timber bridge 

 Option 3 – Downstream concrete bridge 
 Option 4 – Upstream concrete bridge. 
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Appendix A provides an indicative sketch of each of these options. 
 
The determination of these options was based on background work examining the local 
environment and heritage and aspects affecting transport planning and the structural 
requirements of a bridge.  
 
Each option, including the ‘Do Minimum’ was scored against the objectives set for the project, 
the STAG criteria and Sustrans criteria. Each of the four options scored overall positively against 
the objectives, the STAG criteria and Sustrans’ objectives. In particular it was recognised that 
any form or location of crossing would be an improvement in terms of safety for active travel 
users as well as encouraging more active travel journeys to be made. 
 
The ‘Do Minimum’ scenario scored neutral overall as this reflects the continuation of the existing 
situation which offers no benefit, however, also brings no detriment to the provision that is in 
place at present. There is therefore justification in the installation of a bridge of some form and 
in some location as opposed to retaining the current level of infrastructure. 
 
Comparing the scoring of the options that are presented, the three downstream options score 
higher in all categories leading to the conclusion that any bridge should be located downstream 
of the existing Banff Bridge. This derives a number of benefits to the local community over a 
bridge located upstream. The downstream location lies closer to the desire line between Banff 
and Macduff and would provide direct access without the need to cross both the A98 and A947  
carriageways with the associated delays for both active travel users and other users at the 
crossing points. It is likely therefore that a downstream bridge would receive a higher level of 
usage than if it was located upstream. The visual impact on the existing bridge and the estuary 
is reduced with the active travel bridge located downstream as opposed to upstream.  
 
While for the purposes of assessment, four different forms of bridge were sketched and these 
were subject to public consultation, it is important to note that the final form and design of the 
bridge will be dependent on a much more detailed technical assessment which will form the next 
stage of the project work.   Therefore, although certain designs may have achieved a more 
favourable public response, the object of this work was to assess the feasibility of an active travel 
bridge and to see which alignments performed better against the transport objectives. 
 
Until that further detailed technical assessment is undertaken, any preference as to design and 
form of a structure should be reserved.  
 
A number of risks surround the project. Gaining permission to build a significant structure in a 
sensitive area with impacts on a number of surrounding protected structures and landscapes has 
risks; similar risks arise from the impact on the environment, particularly the aquatic impact. 
There are risks associated with gaining funding for the structure, particularly in light of current 
high levels of inflation and shortages of construction materials. Further risks surround the stage 
of the project in that designs and costings have only been completed to a very high level at this 
stage. 
 
At this stage in the overall process, it is considered that a downstream bridge would be 
deliverable, but further work is required to identify the most technically suitable and aesthetically 
acceptable design of structure and that will form the next stage of the project.  
 
Internal reports will be provided to Aberdeenshire Council’s Banff and Buchan Area Committee 
and Infrastructure Services Committee who will determine the next steps. 
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 Next Steps 

 
The next stages of the project are to further refine the design and create a set of design drawings. 
This will then allow an application to be made for moving to the Developed Design stage which 
will focus on the detailed requirements of the selected option.  

 
Further background studies will be carried out in greater detail, focussing on the requirements of 
the selected design option and the appropriate permissions will require to be obtained including 
planning permission and a Controlled Activities Regulations licence for construction over the 
river.  

 
Ongoing community engagement will be undertaken along with updates to the supporting 
studies, including the Behaviour Change Report, to reflect the changing design. Consideration 
should be given to establishing connecting active travel routes on both sides of the bridge. 

 
Funding for construction will need to be sought following completion of the Technical Design 
which will include the production of construction drawings and a Bill of Quantities. Funding 
sources including Sustrans’ Places for Everyone fund will be investigated.   

 
The project will then be tendered through a procurement process and a competent contractor 
appointed to construct. 

 
 
 

 Recommendations 

 
It is recommended that the Board note the progress regarding a potential active travel bridge 
across the River Deveron. 
 

   
JB 8th April 2022 

 

  

Page 137



Appendix A 

 
 

Option 1 – Cable Stayed Downstream Option 2 – Marine Timber Downstream 

  
 
Option 3 – Concrete Downstream 

 
Option 4 – Concrete Upstream 
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Travel Behaviour and Attitude Surveys 

NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 21 April 2022 

 

 

5.3: Covid-19 – Travel Behaviour and Attitude Surveys 

 

 

1. Purpose of Report 

1.1 This report presents the key outcomes from the series of sixteen market research 

surveys undertaken to capture changing travel behaviour and attitudes in the north 

east of Scotland, between July 2020 and March 2022.   

 

2. Background 

2.1 Board Members will be aware that Nestrans initially commissioned Systra to undertake 

ten monthly travel attitude market research surveys, assisted by grant funding from 

Paths for All, between July 2020 and March 2021.  The aim was to help inform the 

work of Nestrans and their partners on short- to medium-term implications of Covid-19 

on travel patterns and attitudes.  In March 2021, as Covid-19 restrictions were still in 

place, Nestrans extended this contract with Systra to carry out an additional six 

surveys.  All of these surveys have now been completed and published in full on the 

Nestrans website1, with the most recent Executive Summary, wave 16, presented as 
an Appendix to this report.   

2.2 Furthermore, a final report has now also been completed and published on the 

Nestrans website 20220407_Nestrans_Tracking-Survey_W1-16-

Report_Final_Clean.pdf which identifies key trends and patterns across the whole 

period of the surveys.   

3. Key Findings  

3.1 Some key findings from the work, across the 16 survey waves, are as follows:  

 The impact of Covid-19 travel restrictions reduced travel generally for all journey 
purposes, with increases in journeys reported as restrictions started to ease in Summer 
2021;  
 

 The changing Covid-19 travel restrictions also influenced the frequency with which 
journeys were undertaken.  For those making journeys to work, around 50% of 
respondents were making four or more trips at the beginning of this research, 
compared to around 65% during late Summer and early Autumn of 2020, 50% just 
after Christmas 2020 when stricter restrictions were in place, and between 50% and 
66% into the summer of 2021 and early 2022; 
 

 Positivity towards travelling by foot remained consistently high across the waves with, 
on average, over 70% feeling positive towards walking.  Positivity towards travelling 
by car (either as driver or passenger) also remained high;  
 

 By contrast, positivity towards shared ways of travelling, including bus, train and taxi, 
remained lower across the survey waves, at less than 30% until around Wave 11, when 
there was a noticeable increase in positivity as restrictions eased; 
 

 Around a third of respondents were found to be more likely to walk for leisure at the 
time of survey than they did before the pandemic restrictions, and around a fifth of 
respondents were more likely to cycle for leisure purposes;   

                                                 
1 Survey reports available at https://www.nestrans.org.uk/projects/monitoring-and-modelling/ 
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Travel Behaviour and Attitude Surveys 

 

 Working respondents predict a reduction in commuting journeys in the future, 
compared to before the pandemic, as they anticipate a greater occurrence of working 
from home.  Pre-Covid-19 restrictions, working respondents were typically working at 
home very infrequently (12% of working days). Home working increased considerably 
throughout the research period, with further increases coinciding with stricter 
guidelines (between 26% and 48%) - in the latest wave people were spending an 
average of 32% of their time working from home, compared to 11% before the 
pandemic, and they anticipated this settling at around 20% after the pandemic; 

 

 Almost half of working respondents suggested that they would like to work more flexibly 
in the future than they did before the pandemic; and 

 

 85% of respondents who previously took part in business meetings predict that virtual 

meetings will replace some or all face-to-face business meetings once all restrictions 

have been lifted. 

 

3.2 This study has formed an important component, alongside other data sources, in 

understanding changes in travel behaviour and attitudes during the pandemic. It is also 

a signpost towards what changes might remain into the future. However, whilst Covid-

19 restrictions have now reduced, these surveys will be used to help us understand 

attitudes and behaviour in order to successfully target our actions, so that the long-

term Regional Transport Strategy suits current and anticipated future demand for 

travel. 

 

3.3 It is also noted that a wide range of stakeholders have found the work to be particularly 

useful in understanding changing patterns in the north east context.  These range from 

Transport Scotland to national public transport operators and active travel interests, 

particularly as national data has not always picked out key differences in different parts 

of the country.   

 

4. Proposed Next Steps 

 

4.1 As society moves out of its immediate response to Covid-19, it is also appropriate to 

look again at the original proposals for survey work, which were around a 

comprehensive baseline survey to inform aspects of monitoring for the new Regional 

Transport Strategy.  Officers propose to scope out the most appropriate methodology 

and options for this work; agree internally and with stakeholders what information 

needs to be gathered, what is already held/gathered and what gaps there are in our 

data, with the intention of executing this survey, during financial year 2022/23. 

4.2 It is also recognised that there may be a need to restore confidence in travelling by 

public transport, reassuring people that services are returning to pre-pandemic levels 

and are safe to use.  Through the Getabout partnership, and in collaboration with 

operators, it is intended to undertake some bus promotional work in the coming 
months. 
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Travel Behaviour and Attitude Surveys 

5. Recommendations 

 

5.1 The board are recommended to: 

 

1. note the information and key findings contained in the report; and  

2. instruct officers to scope out a comprehensive baseline survey for the 

Regional Transport Strategy. 

 
PMF/KMW 12 April 2022  
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Travel Behaviour and Attitude Surveys 

Appendix – Wave 16 Survey Infographic 

Survey 16:  21st February to 8th March 2022 

 

 

Page 142



13/04/2022 Regional Transport Strategy

Progress Report 

nestrans

Nestrans RTS 2040
Current Actions/ Progress Future Actions/ Progress

Project/Action Progress Budget To be done Target

Strategic 

Transport 

Projects Review 

(STPR)

Following the 

publication of the 

revised National 

Transport Strategy 

(NTS2) which sets out 

transport policy across 

Scotland for the next 20 

years, a Strategic 

Transport Projects 

Review (STPR2) has 

been commenced.  This 

will assess 

recommendations for 

strategic transport 

infrastructure priorities 

throughout Scotland. 

Regional working group established 

chaired by Nestrans, including the 

Strategic Dev Planning Authority (SDPA) 

and officers of both Councils.  Nestrans 

has agreed to provide access to the 

ASAM regional strategic model for 

STPR2.  TS published STPR2 update 

and phase 1 recommendations in Feb 21 

and Nestrans response to consultation 

submitted. The Scottish Government and 

Scottish Green Party draft shared policy 

programme agrees to use the outcomes 

of STPR2 to direct future transport 

infrastructure investment, but also 

introduces a range of additional issues to 

be considered for the north east. 

Groupings of schemes taken through 

to Phase 2 have been appraised and 

STPR2 was published for 

consultation on 20 Jan 2022.  It 

makes 45 recommendations under 6 

key themes to give an overview of 

transport investment required to 

deliver the NTS2 priorities. 

Responses will help inform the final 

STPR2 report with any refinements or 

additions along with the  development 

of a Delivery Plan, forming the basis 

for strategic transport investment 

decisions by Scottish Ministers for the 

period 2022-2042. 

Nestrans response to 

the STPR2 

consultation has been 

submitted.

↑

The Scottish 

Government and 

Scottish Green 

Party draft 

shared policy 

programme

The Scottish Gov and 

Green Party have 

agreed to work together 

over the next five years 

and published a shared 

draft programme on 20 

Aug 2021 with areas of 

mutual interest that 

details collaboration on 

various topics and a 

number of commitments

The transport related commitments are 

listed against the relevant RTS policy 

headings and actions below.

The shared draft policy programme 

was agreed and is known as the Bute 

House Agreement.

The draft Nestrans 

response to STPR 

makes reference to the 

new transport related 

commitments within 

the Bute House 

agreement where it is 

felt they have not been 

included.

↑

StatusOverarching at 

National Level
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13/04/2022 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress

Project/Action Progress Budget To be done Target

AT- Increasing the number of people travelling actively for health and the environment

ii) Inverurie to Aberdeen City Centre:  

A96 Kintore / Blackburn Cycleway. 

Contribution to land purchase and 

construction of Shared Used Cycleway / 

Footway

£15K in 21/22, 

with 145K c/f to 

22/23

Invoiced to date = 

£14.9K

Aecom have been commissioned to 

undertake the design. Landowner 

search concluded.  Awaiting approval 

of access from landowners to allow 

topographical surveys to be 

undertaken and risk there may be 

slippage to scheme as a result. 

Detailed design on preferred option 

progressing with outline design on 

alternative options as a back up.

Match funding to be 

sought from Sustrans 

once Places for 

Everyone (PfE) portal 

opens.  Remaining 

Nestrans budget 

approved in Feb for 

carry forward to 22/23 

for construction.

↑

ii) Inverurie to Aberdeen City Centre: 

Berryden corridor active travel 

connections. Feasibility and design of 

segregated cycle paths on St Machar Dr 

(west of Tillydrone Ave), Ashgrove Rd, 

Ashgrove Rd West, Skene Sq and 

Gilcomstoun Steps

£95K in 21/22, 

with  60.4K c/f to 

22/23 

Invoiced to date 

=£96.1K

Consultancy support  procured for the 

Berryden corridor active travel 

connections feasibility and design.  

Additional budget and carry 

forward of some funding to 2022/23 

approved in Feb.  Slight reduction 

to carry forward requested to meet 

costs to end March.  Stakeholder 

and public engagement started on 

8 March and continued throughout 

the month. 

958 people visited the 

website,  676 

contributions were 

received from 130 

respondents and 44 

people subscribed to 

receive latest news. 

The consultants also 

met with over 60 

people through 

activities held 

throughout March. 

↑

iii) Stonehaven to Aberdeen City Centre Elements of this being considered ↑iv) Ellon to Aberdeen City Centre: A90 

Ellon / Foveran / Newburgh. Contribution 

to land purchase and construction of 

Shared Used Cycleway / Footway 

(match funding to be sought from 

Sustrans)

£7.2K in 21/22, 

with 112.8K c/f to 

22/23

Invoiced to date = 

£7.2K

Arcadis commissioned to undertake 

the design.  Feasibility designs 

completed.  Landowner consultation 

underway.  Public engagement event 

being developed with aim that this will 

take place in Jan/Feb.

Remaining Nestrans 

budget approved in 

Feb for carry forward 

to 22/23 for 

construction.

↑

v) Banchory to Aberdeen City Centre: Active travel elements will be 

considered within the A93 multi-

modal study.  Public and Stakeholder 

engagement on problems and 

opportunities complete

Draft objectives and 

options being 

developed.

↑

The Scottish Government and Scottish The active freeway network for ↑

AT 1:

Upgrade existing 

routes and 

develop a 

network of high 

quality and safe 

active travel 

routes across the 

region, focussing 

on the key 

priorities listed.

Policy Headings

RTS actions

Status

a.   Safe and 

segregated active travel 

connections within and 

connecting to Aberdeen 

City Centre from the 

main commuter towns, 

in line with and to 

complement the 

objectives of the 

Aberdeen City Centre 

Masterplan.  Wherever 

possible routes should 

be segregated and road 

space reallocation 

should also be 

considered to allow 

cyclists, pedestrians 

and wheelers 

(especially those less 

confident and able) 

sufficient space. Priority 

corridors have been 

identified opposite, 

some or all of which 

may be suitable for 

designation as ‘Active 

Travel Freeways’ as 

proposed by Transport 

Scotland:
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13/04/2022 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress

Project/Action Progress Budget To be done Target

Policy Headings

RTS actions

Status

Craigshaw Dr cycle route.  Traffic 

Regulation and re-designation Orders 

have gained committee approval. The 

Redetermination order for the shared use 

footway is still under review by the 

Scottish Ministers and an update on 

progress requested. A further meeting 

was undertaken with Sustrans to clarify 

the conditions they placed on their match 

funding and agreed minutes of this 

meeting do state that some of the 

conditions in the award letter will be 

removed. Still awaiting a formal 

acceptance that the details are in line 

with the Places for Everyone (PfE) 

funding guidance and grant will be 

awarded. 

£75K in 21/22, 

with £5K c/f to 

22/23

Invoiced to date = 

£64.2K

Detailed design continues in 

preparation of the Tender drawings 

and those required by Sustrans PfE. 

Sustrans Infrastructure Steering 

Group (ISG) has now accepted the 

most recent presentation of 

documentation on 11 March 2021 

allowing the project to progress 

towards the Pre-Construction phase 

milestone, which was due to be 

reported back to the ISG in mid June. 

Due to the departure of a key ACC 

member of staff, consultant support 

has been appointed to further 

progress the project.  There is a 

significant risk to when construction 

can commence if Sustrans funding is 

not confirmed soon.

Sustrans has requested 

detailed Bill of Quantities 

information at latest  

meeting and the next 

ISG review that will 

dictate if and when the 

legal agreement for the 

Construction phase 

funding grant, currently 

of £700K, can be 

authorised is not until 14 

March 2022. The 

remaining Nestrans 

funding not  spent in 

21/22 has been 

requested for carry 

forward to 2022/23.

↔

Wellheads Cycle Link design. Detailed 

Design and Contract document 

preparation for an extension of the 

existing Wellheads Dr shared use path 

to the north, by-passing the roundabout, 

to connect with Farburn Terr. Also 

included  will be design of a cut-through 

at the Market St closure to create a safe 

and coherent cycle connection with the 

Wellheads shared use cycle route. 

£5K in 21/22, with 

£15K c/f to 22/23 

Invoiced to date = 

£33.9K

Discussions with land owners on land 

acquisition are progressing by ACC's 

Estates Team.  Plot 5 - agreed in 

principle, formal offer with owners.  

Plot 4a - Heads of Terms agreed with 

one (shared) owner and with the 

agent of the other, awaiting approval 

from their client. Plot 4b - Agreed in 

principle, formal offer with owner.  

Plot 1&2 Discussions with landowner 

have highlighted land ownership 

conflict that requires investigation, 

this is proceeding. 

Detailed Design and 

generation of tender 

drawings are ongoing.  

Still a risk that Sustrans 

requirements cannot be 

accommodated within 

the available 'Road' 

space and they may not 

approve the full funding 

application.  Virement 

proposed in budget 

report to cover land 

and legal costs 

incurred by end March.

↑

AT 1:

Upgrade existing 

routes and 

develop a 

network of high 

quality and safe 

active travel 

routes across the 

region, focussing 

on the key 

priorities listed.

b.  Support ACC and 

other partners, including 

Sustrans and Paths for 

All, in developing a 

network of cycle routes 

and quiet routes across 

the city to complement 

actions on the priority 

corridors, support the 

concept of 20 minute 

neighbourhoods and 

create a cycle friendly 

city.
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13/04/2022 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress

Project/Action Progress Budget To be done Target

Policy Headings

RTS actions

Status

Aberdeen Active Travel Network Review £20.9K Sustrans 

ATDO grant in 

21/22

Invoiced to date = 

£10.1K

Sustrans has agreed that part of the 

Active Travel Dev Officer grant for 

21/22 be used to fund a consultancy 

study to review the cycle network 

provision within Aberdeen and identify 

missing gaps and opportunities to 

address these.

ACC made a direct 

award to Aecom to 

undertake the review 

and draft report 

received by end of 

March to enable claim 

to be submitted.

↑

Fraserburgh - Maconnochie Road.  

Match funding bid to Sustrans 

unsuccessful and Nestrans agreed to 

meet full cost.  Phase 1 of the project 

Sports Centre - Maconochie is complete.

£89.7K c/f to 22/23

Invoiced to date = 

£17.1K

Phase 2 of project will see the shared 

use path continued from Maconochie 

Road onto Seaforth Street. Yunex 

Traffic have been commissioned to 

undertake the detailed design of a 

Toucan Crossing.

Although Nestrans 

budget was all 

approved for carry 

forward to 22/23 an 

adjustment is 

requested in the 

budget report to cover 

the cost incurred by 

end March.

↑

Inverurie - North/South links to new 

Academy.  WSP progressing the design 

of the shared used footway which 

extends to the new academy campus via 

Kellands Park to Port Elphinstone onto 

the A96 Inverurie to Kintore Strategic 

link.

£4.4K in 21/22, 

with £192K c/f to 

22/23

Invoiced to date = 

£4.4K

Virtual engagement event held from 

22 Feb for 4 weeks and outcomes 

being fed into the designs. AC 

officers have  reviewed the Stage 1 

designs, and WSP are progressing 

with Stage 2 design. Road Safety 

audit underway.

Remaining Nestrans 

budget approved for 

carry forward to 22/23

↑

Corsemanhill Drive, Inverurie. 

Construction of Safer Routes to School 

Link as identified within the Inverurie 

Integrated Travel Town between Davah 

Wood and Corsemanhill Drive

£90K c/f to 22/23 Topographical Survey complete.    

Design works to be carried out using 

AC's in house resources.  WSP 

consultants to be engaged to provide 

external support  due to small risk 

associated with the stability of the 

bank and drainage, but it is not 

thought to be significant. 

AC used CWSR grant 

to progress design in 

21/22 and Nestrans 

budget approved for 

carry forward to 22/23

↑

Ellon Integrated Travel Town (ITT) 

projects.  Budget agreed in Sept to 

contribute to the design and construction 

of ITT projects at Caroline Woods, 

Castle Park and Knockothie Road. 

£90K c/f to 22/23 Project is also funded through AC's 

Place Based Investment funding.

AC used CWSR grant 

to progress design in 

21/22 and Nestrans 

budget approved for 

carry forward to 22/23

↑

AT 1:

Upgrade existing 

routes and 

develop a 

network of high 

quality and safe 

active travel 

routes across the 

region, focussing 

on the key 

priorities listed.

c.   Support AC’s work 

with local communities, 

and aided by Sustrans 

Scotland and Paths for 

All, in their Integrated 

Travel Town (ITT) 

Project to shape more 

sustainable and active 

travel in the towns of 

Huntly, Inverurie, 

Fraserburgh, Portlethen 

and Ellon

b.  Support ACC and 

other partners, including 

Sustrans and Paths for 

All, in developing a 

network of cycle routes 

and quiet routes across 

the city to complement 

actions on the priority 

corridors, support the 

concept of 20 minute 

neighbourhoods and 

create a cycle friendly 

city.
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13/04/2022 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress

Project/Action Progress Budget To be done Target

Policy Headings

RTS actions

Status

Aberdeen Cross City Transport 

Connections Feasibility study to 

investigate ways to maximise 

connectivity between new developments 

in the Aberdeen Local Development Plan 

was completed and STAG Part 2 report  

was reported to the ACC CG&R 

Committee in June 2019.  Budget 

approved for 20/21 to progress priority 

elements from the study. 

£39.8K in 21/22, 

with £14K c/f to 

22/23

Invoiced to date = 

£47.9K

Concept design work completed 

and outline business case 

development underway.

Board agreed carry 

forward of budget in 

Feb, but this will 

require to be reduced 

as additional 

expenditure incurred 

by end March than 

previously anticipated.

↑

Sauchen/ Cluny footpath.  Developer 

obligation funding also being used.

£64.7K in 21/22 (all 

carry forward from 

20/21)

Invoiced to date = 

£64.7K

Aberdeenshire Council undertaking 

construction of scheme at cost of 

£289,888.  Promotional works being 

developed to encourage school pupils 

and the community to use the route.  

Works complete and 

final invoice received. ↑

A92 Balmedie / Blackdog Shared Used 

Path.  The estimated cost of surfacing 

the path between Balmedie and 

Blackdog to formalise it to enable it to be 

adopted by AC is £20K.

£5K in 21/22, with 

£15K c/f to 22/23

Invoiced to date = 

£2.7K

Aberdeen Roads Ltd have agreed 

that works can be carried out on the 

provision that AC adopt all shared 

use paths in this area.  Discussions 

ongoing as to whether the Council will 

accept this asset.  Budget approved 

in Feb to carry forward to 2022/23. 

Request that remaining 

underspend also be 

carried forward and AC 

internal resources to 

complete design and 

prepare tender for 

construction.

↑

AT 1:

Upgrade existing 

routes and 

develop a 

network of high 

quality and safe 

active travel 

routes across the 

region, focussing 

on the key 

priorities listed.

d. Direct active travel 

links within and 

between north east 

communities, focussing 

on connecting 

communities and 

employment, education, 

health, social care and 

community facilities, 

alongside those 

recreational routes 

which can also link up 

communities and 

enhance access to 

open space, including 

the coastal path 

network.
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13/04/2022 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress

Project/Action Progress Budget To be done Target

Policy Headings

RTS actions

Status

e.   Improved provision 

at junctions and 

crossing points for both 

cyclists and 

pedestrians. 

Junction Alterations to Lock in the 

Benefits (LiB) of AWPR. Detailed design 

of options for alterations Westburn/Lang 

Stracht - Anderson Drive with a focus on 

improvements for Active travel.  Land 

around Woodhill House has provisionally 

been confirmed to be within ownership of 

ACC with no restrictions.  Sustrans  

decision not to provide funding towards 

the detailed design of the scheme, which 

they consider not ambitious for cyclist 

benefit has been challenged by ACC.  

Risk that full match funding for design 

and any subsequent construction may 

not be awarded by Sustrans.

£14K in 21/22, 

with £30.3K c/f to 

22/23

Invoiced to date = 

£18.5K

Jacobs' updated the street lighting 

designs and resubmitted them in 

Feb for review and agreement by 

ACC staff. Land plans have been 

passed to ACC Estates, to progress 

the land acquisition required for the 

works. Agreement in principle has 

been reached with both land owners. 

ACC legal to progress formalisation of 

agreements. Remaining budget 

requested for continuation to 22/23

Stage C3 - Draft 

Schemes and Budget 

Estimates notices for the 

proposed works were 

issued to utility 

companies at the end of 

December.   Most  

companies have 

responded but info still 

required from Scottish 

Water and SSE 

Network Transmission.

↑

Sustrans Active Travel Development 

Officer grant offer for 2021/22 received 

and usage has been agreed. 

£40K Sustrans 

ATDO grant in 

21/22

Amount claimed = 

£25K

£15K to be used to fund a Health 

Check on the Deeside Way with a 

further £25K allocated to undertake 

various upgrades.  Health check 

consultancy draft report completed 

and under budget.

Less remedial works 

based on outcomes of 

healthcheck could be 

completed by end 

March than anticipated 

and full grant was not 

claimed.

↑

AC Roads Formartine has been 

commissioned to undertake path 

improvement and resurfacing work to the 

Ellon Viaduct and surrounding paths to 

the value of £166K using the 20/21 grant 

that was available to be claimed until 

June 2021.  Works completed at cost of 

£143.2K and claim submitted. 

being funded via 

£166K of the RTP 

20/21 grant and a 

further £114K of 

the 21/22 grant

Claimed grant of 

£143.2K by end 

June and £114K 

by end March 

2022

Works on the northern paths will be 

funded via £114K of the 21/22 grant.  

The works started on 5 July to enable 

works to be done during the school 

holidays and are now complete.  Cost 

of further works amounted to 

£150,366 and Nestrans has been 

invoiced the £114K agreed via the 

grant and Aberdeenshire Council has 

identified budget for the additional 

cost.

Nestrans submitted 

claim for £114K of 

21/22 grant at end 

March 2022.

↑

AT 1:

Upgrade existing 

routes and 

develop a 

network of high 

quality and safe 

active travel 

routes across the 

region, focussing 

on the key 

priorities listed.

AT 2:

Continue to 

protect, maintain 

and improve the 

Deeside Way 

and Formartine & 

Buchan Way as 

segregated, 

green transport 

corridors. 

Consideration 

should also be 

given to the 

creation of 

further green 

corridors and 

appropriate 

biodiversity 

improvements 

when looking at 

segregated 

active travel 

provision on 

other links.

Improved train 

capacity, comfort 

and reliability.

Formartine & Buchan 

Way corridor

Deeside Way corridor
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Installation of the 4 timber bridges 

purchased in 2019/20 and purchase and 

installation of up to 4 further bridges. 

Condition of 21/22 grant states that 

£100K match funding required and AC 

Council Environment Planning Dept has 

allocated £50K in 21/22 and Nestrans 

budget of further £50K agreed.

£50K Capital in 

21/22 plus £115K 

of RTP 21/22 grant

Invoiced to date = 

£165K

Agreement confirmed that £35K of 

the grant award for core path surveys 

could be used for purchasing timber 

kit bridges.  Following the tender 

process, 5 kit bridges have been 

ordered from CTS Bridges for delivery 

by end March 2021, one of which is 

being funded by Aberdeenshire 

Council.  Nestrans to contribute 

£50K towards the installation costs 

of the bridges that have been in 

storage.

AC has arranged to have 

the 4 bridge kits installed 

that were purchased in 

19/20 and are being 

stored in an AC depot 

and this work is ongoing. 

Five new bridges have 

been delivered and 

grant claim submitted.

↑

Sustrans Active Travel Development 

Officer (ATDO) grant offer for 2021/22 

received and usage has been agreed. 

£39.1K Sustrans 

ATDO grant in 

21/22

Amount claimed = 

£12K

£19.1K to be used to fund a Health 

Check and review of access control 

points on the Formartine & Buchan 

Way with a further £20K allocated to 

undertake various upgrades.

Health check study and 

minor upgrades 

completed although 

came in cheaper and 

full grant was not 

claimed.

↑

Funding for purchase and installation of 

10 no. cycle maintenance stands at key 

locations within Aberdeen and 

contingency budget for repairs.  This will 

supplement the 8 stands already 

installed by ACC using Spaces for 

People funding.

£15.6K in 21/22 (all 

delay in draw down 

from 20/21)

Invoiced to date = 

£14.8K

Preferred location for further stands 

agreed and ACC obtaining approval 

for installation on adopted footways.  

Contract for stands tendered and 

awarded to Turvec Solutions in mid 

September.

Installation completed on 

3 Dec 2021. Nestrans to 

assist with publicity/ map 

of maintenance stand 

locations.

↑

Powis Bike Lockers - Installing approx 12 

outdoor community cycle lockers in 2 

separate locations, possibly in the Powis 

Community Centre and Powis Crescent 

areas.

£11K in 21/22 

agreed for 

continuation to 

22/23

ACC do not have resource to 

progress this and Nestrans ATDO is 

assisting the community association 

although approval from the Council 

will be required to site any lockers on 

Council land.  Feedback obtained 

from Sustrans and other Councils on 

best type of locker.  Four quotes 

obtained and site visit undertaken to 

identify possible sites.  Community 

association seeking to identify 

demand for usage of the lockers.

Budget agreed in Feb 

to be carried forward 

to 2022/23 due to lead 

time required for 

delivery and 

installation.  A 

hardstanding may have 

to be installed at one of 

the suggested locations, 

on-street permissions 

required for the others. 

↑

Signage, 

parking/storage (on and 

off public transport), 

changing facilities and 

tourist/ leisure-friendly 

facilities.

AT 2:

Continue to 

protect, maintain 

and improve the 

Deeside Way 

and Formartine & 

Buchan Way as 

segregated, 

green transport 

corridors. 

Consideration 

should also be 

given to the 

creation of 

further green 

corridors and 

appropriate 

biodiversity 

improvements 

when looking at 

segregated 

active travel 

provision on 

other links.

Improved train 

capacity, comfort 

and reliability.

AT 3:

Increase the 

provision and 

quality of active 

travel facilities 

across the 

Region.

Formartine & Buchan 

Way corridor
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Cycle rack installation at major parks 

within Aberdeen and at Aberdeen 

Crematorium (for use by both staff and 

visitors to the wider area).

£12.7K in 21/22

Invoiced to date = 

£12.2K

Cycle racks installed. Cycle rack at 

crematorium has still to be 

installed and request that £500 

remaining budget be c/f to 22/23 to 

enable this.

↑

Application received from Strichen 

Community Park for £1,224 funding via 

the Sustainable Travel Grant Scheme for 

purchase of a cycle repair station that 

they would install beside the Lodge Café 

which is nearby the F&B Way.  A ten 

space cycle parking rack has also been 

purchased via  Buchan Area Initiative 

grant support.

Cost being met 

from Travel 

Planning - Grant 

Schemes budget

Paid in 21/22 = 

£1.2K

Grant offered under the terms of the 

new Community Grant approved by 

the Board in June.  Legal services 

assisted in developing Grant 

Agreement terms. Letter of award 

with terms has been signed and 

returned.

Cycle Repair Station 

has been installed by 

the Community Park 

Company. Community 

Sustainable Travel Grant 

application form now on 

Nestrans website and 

being publicised. 

↑

Temporary signs created and erected for Nestrans An online survey was undertaken in A proposal to fund ↑Aberdeen Bike Hire 

Scheme

ACC announced on 22 March 2020 the 

operator for Aberdeen’s new electric bike 

hire scheme is Big Issue ShareBike Ltd.    

ShareBike, an established Norwegian 

bike hire company, is sourcing the 

ebikes and developing the app whilst 

The Big Issue will recruit locally to 

undertake the maintenance for tasks 

such as bike re-distribution, bike 

maintenance, contact centre, and battery 

charging.  Nestrans has approved a 

£10K budget in 21/22 to assist with 

promotion of the scheme and to support 

membership subscription. 

£10K Revenue in 

21/22

Invoiced to date = 

£8.3K

The scheme will see about 450 

ebikes initially being installed at 

various locations around the city with 

people able to book the bikes 

primarily through a smartphone app 

although web-based and telephone 

bookings will also be available. 

People will be able to book an ebike 

through a monthly subscription 

scheme or on a pay-as-you-go basis. 

Using a mobile phone and personal 

code, a GPS system will identify bike 

availability to start the trip and also 

the available parking spaces at the 

end of the journey.  Delegation from 

Norway visited Aberdeen in 

November 2021.

Because of a lack of 

availability of ebikes 

worldwide due to COVID 

the scheme launch has 

been pushed back to 

Spring 2022. The 

Nestrans budget has 

been used to pre-

purchase a number of 

journeys on a pay as 

you go basis for future 

usage by support 

charities under an 

agreement that 

commits them to 

feedback on outcomes.

↑

Huntly Community E- Application received from Huntly Cost being met HDT have further funding via the The 10 Ebikes will be ↑B9002 Kennethmont 

Footway 

Land Purchase & Construction. Project is 

at and advanced stage an will be 

progressed in 2020/21

£3K in 21/22, with 

£74.5K c/f to 22/23

Invoiced to date = 

£2.8K

Confirmation received that Land 

Purchase has now been concluded. 

Design being be finalised to allow 

construction in 22/23. 

Request slight 

increase to budget 

agreed in Feb for 

continuation to 22/23.

↑

Signage, 

parking/storage (on and 

off public transport), 

changing facilities and 

tourist/ leisure-friendly 

facilities.

AT 3:

Increase the 

provision and 

quality of active 

travel facilities 

across the 

Region.

AT 5:

Extend and 

improve the 

walking network 

within all 

communities and 

the city to 

provide a high-

quality walking 

environment with 

safe crossing 

points, seating 

and wayfinding, 

which 

emphasises the 

priority of active 

travel and 

encourages 

walking or 

wheeling as the 

preferred option 

for short 

journeys.

AT 4: 

Implement 

regional cycle 

hire schemes, 

which can 

include bike hire, 

eBike hire, cargo 

bike hire and 

cycle share 

schemes.
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A947 Albert Road, 

Oldmeldrum

Footway Reconstruction £26.1K c/f to 22/23

Invoiced to date = 

£1.3K

Slight reduction required to 

amount approved in Feb for carry 

forward to 22/23 based on costs 

incurred to end March.

↑

Shore Street, Macduff 

Phase 3

Footway Reconstruction £42.4K c/f to 22/23 Implementation delayed as a result of 

AC resources being redirected.

Carry forward of 

budget to 22/23 agreed 

in Feb

↑

Lumphanan Path Application received from Lumphanan Cost being met Grant offer agreed and will be used Grant acceptance ↑Core Paths Review in 

Aberdeen

Consultancy work to review the core path 

network in Aberdeen to assess path 

condition, identify any H&S concerns and 

grade each path to provide detailed 

baseline information.  This will help 

inform a future Core Path Plan Review 

and suggested priority actions to improve 

the Network.

£45K of the RTP 

21/22 grant

Invoiced to date = 

£45K

Stantec appointed following 

competitive tender. As the cost of this 

work is less than the £80K grant 

award, permission has been granted 

to transfer £35K of the grant for the 

purchase of bridges for F&B Way.

Surveys completed 

and final report drafted 

for end March to 

enable grant to be 

claimed.

↑

Path from 

Craigiebuckler Drive to 

Springfield Rd

Formation of a 2m wide tarmacadam 

path through grassed area and 

associated drainage works (aspirational 

core path no 64).

£81K c/f to 22/23 Lack of staff resources mean that 

competitive tender and construction 

will not now take place until next 

financial year.

Continuation of budget 

to 22/23 approved in 

Feb.

↑

Hazlehead Park 

footpath improvement

Improvements to footpath opposite 

restaurant leading to children's play area 

and further onto Hazlehead woodlands 

footpath network. 

£20K in 21/22

Invoiced to date = 

£20K

Old existing crumbling footpath to be 

removed and reconstructed with 

tarmacadam and concrete edging. 

Works completed and 

invoiced. ↑

Allan Park Access 

footways

Convert heavily eroded loose-fill footpath 

areas from the Lodge House entrance to 

Bitmac surfaced more accessible 

footpaths and help develop circular route 

in and out of the Park.

£20K in 21/22

Invoiced to date = 

£20K

Works completed and invoiced. ↑

Friarsfield Path Resurface with tarmacadam and 

complete with concrete edging. 

Investigate and repair existing drainage 

system and install new where required.

£29.4K in 21/22

Invoiced = £31.8K

Works completed and came in at 

greater cost than available budget, 

therefore virement proposed in 

separate report.

↑

River Don Path - 

Seaton Park

Upgrade to popular path including 

improvements to withstand increased 

rainfall/storm conditions.

£68.2K in 22/23 

(c/f from 21/22)

Continuation of budget to 22/23 

approved in Feb. ↑

AT 5:

Extend and 

improve the 

walking network 

within all 

communities and 

the city to 

provide a high-

quality walking 

environment with 

safe crossing 

points, seating 

and wayfinding, 

which 

emphasises the 

priority of active 

travel and 

encourages 

walking or 

wheeling as the 

preferred option 

for short 

journeys.
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CP83 Souterhead Rd to 

Cove Crescent

Works to construct and resurface the 

existing path area in a tarmacadam 

surface including the regrading and 

formation along boundary edges of 

existing materials to marry in with the 

finished surface levels of the tar path. 

£64K in 22/23 (c/f 

from 21/22)

Lack of staff resources mean that 

competitive tender and construction 

will not now take place until next 

financial year.

Continuation of budget 

to 22/23 approved in 

Feb.

↑

CP6 Seaton Park to Car 

Park & Bus Parking 

Facility

Works to construct and resurface the 

existing area in tarmacadam including 

the excavation and formation along the 

south boundary to lay half-battered kerbs 

and provide a DDA compliant surface 

and facilitate bus use to the area.

£36.5K in 21/22

Invoiced = £36.5K

Works completed and invoiced. ↑

River Don Path 

Improvements 

Woodside - Persley

Upgrade to popular path  on the south 

side of the river between Woodside 

Pitches and Persley including 

improvements to withstand increased 

rainfall/storm conditions.

£60K c/f to 22/23 Tendering process undertaken and 

work on site scheduled for June 2022.

Continuation of budget 

to 22/23 approved in 

Feb.

↑

Wayfinding signs - 

Stonehaven

Bid has been submitted to ScotRail 

Station Travel Plan Development Fund 

for £10K and this budget forms part of 

the Nestrans match funding in 

partnership with £5K via Aberdeenshire 

Council's Smarter Choices Smarter 

Places funding.

£5K in 22/23 (all 

delay in draw down 

from 20/21)  

ScotRail have confirmed that they will 

not be able to contribute to this in 

2021.  

Nestrans have applied 

for funding through 

CrossCountry Rail 

services and have had 

an email saying they 

were successful.  

Budget approved to be 

continued to 2022/23.

↑

Middlefield Community A community bike loan scheme was Cost being met Nestrans funded the costs for a bike ↑RL - Developing the rail network

Addressing resilience 

and timetable 

constraints, including 

addressing the single-

track section at Usan, 

near Montrose. This will 

help ensure that 

East Coast Main Line Authorities - 

Manifesto launched 15 July 2014.  

SYSTRA appointed to refresh the 2016 

“Investing for Economic Growth” study 

for ECMA.  LNER has introduced Azuma 

trains.

£3K Revenue in 

21/22

Invoiced in full

Subscription costs remained at 

same level in 21/22 and invoice 

received.

↑RL 1:

Due to the high 

proportions of 

long-distance 

business and 

leisure travel by 

rail to and from 

the north east, 

the highest 

priority should be 

investment in 

improving the 

quality of 

InterCity 

services, 

ensuring 

reliability and 

performance, 

adequate 

capacity and 

improved on- 

board facilities 

as well as 

reducing end-to-

AT 5:

Extend and 

improve the 

walking network 

within all 

communities and 

the city to 

provide a high-

quality walking 

environment with 

safe crossing 

points, seating 

and wayfinding, 

which 

emphasises the 

priority of active 

travel and 

encourages 

walking or 

wheeling as the 

preferred option 

for short 

journeys.
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Aberdeen-Inverness 

Phase 2 enhancements. 

This will enable an 

hourly service with a 

journey time of less 

than two hours 

(previous commitment 

in Strategic Transport 

Projects Review)

Phase 1 was completed in December 

2019 and included re-doubling of most of 

the track between Aberdeen and 

Inverurie, signalling enhancements 

between Inverurie and Nairn, platform 

extensions at Insch and Elgin, relocation 

of Forres Station and extension of 

passing loop at Forres.  The Scottish 

Government and Scottish Green Party 

draft shared policy programme agrees to 

work to improve the resilience, reliability 

and efficiency of the Aberdeen to 

Inverness rail corridor, alongside our 

commitment to decarbonise the rail 

network, to make it more competitive to 

road and encourage modal shift for both 

passengers and freight.

£3.209M contribn 

to Kintore Station in 

2021/22 (all 

delayed draw down 

from 20/21)

Invoiced to date = 

£3,086,721.83

Kintore Station was reopened on 

Thursday 15 October 2020.   It is also 

the largest electric vehicle charging 

location in north east Scotland, with 

24 of the 168 spaces at the new 

transport hub fitted with charging 

points.   Project costs now confirmed 

as having increased to £15M, with 

regional contribution therefore almost 

£5.5M.  Previously funded work that 

will contribute to this total agreed.  

Media work undertaken to mark 1st 

year since opening.

Discussions finalised 

with Transport 

Scotland, Nestrans and 

Aberdeenshire Council 

regarding invoicing of 

regional contribution.  

Final invoice received 

within financial year 

21/22 and was less 

than  allocated due to 

work previously 

funded prior to 

stations fund bid being 

accepted as legitimate 

costs within final 

share.

↑

A bid was made to the Local Rail Dev 

Fund in 2019 to cover the cost of a 

feasibility study into new rail stations on 

the line south of Aberdeen and the full 

requested funding was awarded in Aug 

2019, although it will be provided in 

stages subject to approval that 

justification to progress the study to the 

next stage is evidenced. LRDF grant 

award provided on basis that a multi-

modal corridor study between Aberdeen 

and Laurencekirk be undertaken.  

Deadline for claiming Round 2 LRDF 

grants extended to 30 June 2022 due to 

covid.

£95.3K LRDF grant 

(of which £64.6K 

remains to claim in 

21/22)

Invoiced in 21/22 

= £22.3K with 

£42.3K grant 

remaining for use 

until end June 

2022

Aecom appointed and initial case for 

change report drafted that 

recommends a number of options for 

preliminary qualitative appraisal. 

Feedback received from Transport 

Scotland on case for change and they 

wish further evidence to be provided 

by collecting information from corridor 

users and additional analysis of 

public transport data.  Cost estimate 

for undertaking further work to 

address comments obtained from 

Aecom and Transport Scotland has 

agreed to meet this additional cost 

and increase the overall grant by 

£15,321.

Public Consultation on 

the Laurencekirk to 

Aberdeen multi-modal 

Study has been 

completed and a high 

response of 1,104 online 

surveys were received. 

A Case for Change 

document has been 

completed and sent to 

Transport Scotland. 

We are awaiting 

feedback on this.

↑

The Scottish Government and Scottish 

RL 1:

Due to the high 

proportions of 

long-distance 

business and 

leisure travel by 

rail to and from 

the north east, 

the highest 

priority should be 

investment in 

improving the 

quality of 

InterCity 

services, 

ensuring 

reliability and 

performance, 

adequate 

capacity and 

improved on- 

board facilities 

as well as 

reducing end-to-
Undertake a review of 

the Cross Aberdeen 

local rail corridor 

(Montrose-Aberdeen-

Inverurie) and previous 

Crossrail business case 

to determine whether 

there remain markets 

that may be 

appropriately served by 

improved access to rail. 

Development of 

business cases for 

additional stations to 

enhance the viability

of the local cross 

RL 2:

The provision of 

improved access 

to the railway 

network by 

considering 

opportunities for 

additional 

stations, better 

integration of 

local services 

with InterCity 

services, full 

access for all 

and improved 

access to 

stations by non-

car modes. 
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Insch Station Accessibility Study £8.5K in 2021/22 

(all delayed draw 

down from 

2020/21) 

Detailed appraisal of Insch Station 

Accessibility complete and draft 

report submitted to Transport 

Scotland and published on Nestrans 

website. Updated final study report 

sent to TS on 28 August and awaiting 

a response.

Still awaiting feedback 

from TS on final study 

report and how this 

potentially fits with 

STPR2.  Remaining 

Nestrans budget 

agreed for c/f to 22/23

↑

Working with ScotRail 

and other partners to 

ensure a better balance 

between journey times 

and stopping patterns to 

maximise the benefits of 

rail and improve 

connectivity between 

local and InterCity 

services.

ScotRail and LNER consulted upon 

timetables in 2021. LNER had a Scottish 

stakeholders conference hybrid event on 

25 November 2021 which Nestrans 

attended online

The Emergency Measures 

Agreements that temporarily vary the 

terms of franchise agreements have 

been extended to February 2022 to 

enable the S Gov to provide 

additional funding to ScotRail and 

Caledonian Sleeper franchises to 

ensure sustainability of the rail 

services during the pandemic.

Scottish Rail Holdings, 

has been set up to 

provide ScotRail 

services within the 

public sector under S 

Gov control and began 

operation from 1 April 

2022.

Travel plans to be Travel plans for Dyce, Inverurie and Nestrans commissioned a study in ART - Aberdeen Rapid Transit

ART 1:  ....with a view to an The Scottish Government and Scottish Proposals for ART are ART 2:

Develop and 

deliver a bid to 

Transport 

Scotland’s Bus 

Partnership Fund 

to take forward 

feasibility and 

business case 

development for 

two ART cross 

city corridors 

connecting Park 

& Ride sites and 

the Airport with 

the City Centre.

Aberdeen Rapid Transit 

(ART) investigation and 

Bus Partnership Fund 

Bid preparation 

Jacobs appointed following competitive 

tender to provide Aberdeen Rapid 

Transit and Bus Partnership Fund Bid 

support. ART Vision work reported to 

Nestrans Board in June 2021 and 

published on Nestrans website.  The NE 

Bus Alliance was successful in its bid for 

£12M through the Bus Partnership Fund 

and part of this will be used to develop 

the business cases and designs for the 

Aberdeen Rapid Transit system.

£23.9K in 21/22 

(incl £19K delay in 

draw down from 

20/21)

Invoiced to date = 

£23.9K

Stantec appointed following 

competitive tender.  Initial discussions 

have taken place and formal inception 

meeting arranged for 5 October.  This 

further work to develop the business 

case and designs for ART has been 

commissioned by Nestrans but will be 

funded via the Bus Partnership Fund 

grant to the North East Bus Alliance.  

A mindmapping workshop was held 

with the Bus Alliance Partners on 10 

Nov.

Consultancy work 

ongoing.  Case for 

change activities and 

development of 

Transport Planning 

Objectives being 

progressed.  Option 

generation and some 

initial appraisal being 

carried out in parallel 

to some of the case for 

change activities.  

Presentation to be 

given to Board in April.

↑

ART 5: off-vehicle ticketing, 

Upgrading of stations to 

ensure accessibility for 

all and improvement of 

interchange 

opportunities, including 

as priorities, 

accessibility at Insch 

RL 2:

The provision of 

improved access 

to the railway 

network by 

considering 

opportunities for 

additional 

stations, better 

integration of 

local services 

with InterCity 

services, full 

access for all 

and improved 

access to 

stations by non-

car modes. 

Page 12 of 38

P
age 154



13/04/2022 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress

Project/Action Progress Budget To be done Target

Policy Headings

RTS actions

Status

BUS - Improving the region’s bus network 

BUS 1:

Continue to be a 

key partner of 

the North East 

Bus Alliance and 

ensure a strong 

partnership 

continues for the 

benefit of the 

north east.

North East of Scotland 

Bus Alliance

The North East of Scotland Bus Alliance 

has been approved by both Councils and 

the operators and has been signed.  The 

Transport Bill was passed on 10 October 

2019 and  received Royal Assent on 15 

November 2019 making the Transport 

(Scotland) Act 2019 law.  The new 

legislation will give local councils and 

RTPs more flexibility to improve 

services, either by working with bus 

companies or by stepping in and running 

services themselves.  It includes new 

local franchising powers, and 

requirements on bus operators to provide 

more information to the public about 

routes, timetabling and fares.

£12K in 21/22 

(£55.3K carry 

forward to 22/23)

Invoiced to date = 

£11.2K

The Bus Action Plan produced by the 

Bus Alliance and based on the State 

of the Network Report was published 

on the Nestrans website in April 2020 

and will be updated and reported to 

the Bus Alliance Board every 6 

months. The Bus Alliance submitted a 

bid to the S Gov's Bus Partnership 

Fund that was successful and was 

awarded over £12M funding.

The promotional 

campaign for public 

transport and bus 

satisfaction surveys that 

had been planned using 

this budget have not 

been appropriate to 

undertake during covid 

restrictions and it was 

approved that £55.3K be 

carried forward to 22/23.

↑

Support the City Centre 

Masterplan proposals to 

create a network of bus, 

cycle and local access 

only sections within the 

city centre, similar to 

that already introduced 

on Broad Street.

ACC is progressing proposals for South 

College St Ph1 improvements that 

involves linking Palmerston Road 

through to North Esplanade West and a 

package of junction improvements and 

road widening measures to increase 

capacity and improve traffic flow. 

Alongside the carriageway there will be 

shared and segregated facilities for 

pedestrians and cyclists.

The £12M Bus Partnership Fund 

award will be used to deliver the 

improvements at South College 

Street, in support of the City Centre 

Masterplan by helping to unlock wider 

improvements for bus priority in the 

city centre and enabling public realm 

measures to enhance the city centre 

as a destination. 

Design complete and 

main works tender 

issued.  Tender returns 

received and tender 

award standstill period 

commenced.  

↑

Implement town centre Trial of E-paper bus information by Aberdeenshire Council has  installed ↑In accordance with Council's Bus 

Information Strategy documents - 

replace and/or provide bus timetable 

display cases at bus stops within 

Aberdeen City and Shire to ensure 

minimum standards and content can be 

provided, is DDA compliant and allows 

for future standardised region wide 

improvements to timetabling information.  

New large format printer purchased and 

was delivered on 18 Feb 2021.

£10K Capital in 

21/22

Invoiced to date = 

£11.5K

This is a reactive programme 

resulting from bus stop changes and 

remedial works identified by 

inspections throughout the year.  

Cost of works to end March slightly 

in excess of budget but can be met 

by underspends elsewhere.

↑
Roll out of digital 

timetables at bus stops, 

focussing initially on the 

priority radial corridors.

BUS 2:

Develop and 

deliver the 

actions 

contained within 

the Bus Action 

Plan, in 

partnership with 

the members of 

the North East 

BUS 2:

b) information, 

marketing and 

promotion
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nestrans

Current Actions/ Progress Future Actions/ Progress

Project/Action Progress Budget To be done Target

Policy Headings

RTS actions

Status

Continue to promote 

Park & Ride and 

undertake targeted 

promotion to encourage 

increased bus use 

through the Getabout 

brand.

Park and Ride website www.getabout 

byparkandride.org.uk was launched via 

the Getabout brand on 23 October 2019.  

It covers Bridge of Don, Craibstone, 

Ellon, Kingswells and Newtonhill.  The 

website provides users with info on the 

facilities at each site, opening times, 

fares, how to purchase tickets, journey 

planner and links to live departures.

Action Plan developed to improve 

P&R services, facilities, information 

and promotion through Civitas Portis 

project. Communications plan also 

developed and social media plan was 

implemented in partnership with the 

two Councils.

This is being 

developed as part of 

Getabout annual 

communication and 

marketing plan for 

2022.

Better engage with the Resurfacing section of Kingswells Park 

and Ride used by buses via the new link 

road previously funded by Nestrans. 

Phase 1 works were completed in week 

beginning 22 March 2021 and cost will 

be met from 20/21 budget.  

£32K budget in 

21/22 

Invoiced to date = 

£3.6K

Order has been raised with ACC 

Roads Services on 16 April to 

undertake Ph 2 resurfacing.  Works 

took place in June.  Cost for Ph1 

that was advised for accrual was in 

excess of final out turn and 

therefore has offset much of the 

cost of Ph 2.

Virement proposed for 

unused budget in 

separate report.

↑

Ellon P&R - Aecom commissioned to 

progress Ph 2 additional external waiting 

facilities and upgrade to turning circle to 

accommodate 15m vehicles at Ellon 

P&R improvements to tender. 

£89.1K budget in 

21/22 (all delay in 

draw down from 

20/21)

Invoiced to date = 

£89.1K

Contract has been awarded to W M 

Donald at a Costs of £1,100,000 

which is being funded by 

Aberdeenshire Council.  Nestrans 

funding in 21/22 being used as 

contribution to bus infrastructure 

elements and they have been 

commissioned.  Construction 

commenced on 28 June 2021 and 

aiming for completion by end of Dec. 

Minor finishing works 

to complete, 

particularly on the 

staircase, however 

anticipate this being 

opened April 2022.

↑

Contribution towards the Construction of 

a 300m Footpath connecting Hareburn 

Terrace, Blackdog to A90 to assist 

access to bus services

£5K in 21/22, with 

£69K c/f to 22/23

Invoiced to date = 

£2.7K

Following review / assessment of 

Aecom's proposal, AC has decided to 

use their In House Projects team to 

cover the design / tender process 

associated with this project. Internal 

Resources within AC's Projects team 

are progressing with design.

Request that remaining 

underspend also be 

carried forward and AC 

internal resources to 

complete design and 

prepare tender for 

construction.

↑

Development of the 

network of Park & Ride 

and mini-interchange 

hubs across the region 

(also see P&R).

Improved and safe 

pedestrian access to 

bus stops.

BUS 2:

e) Interchange 

between bus 

services and with 

other modes:

BUS 2:

b) information, 

marketing and 

promotion
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Project/Action Progress Budget To be done Target

Policy Headings

RTS actions

Status

New footpath and bus stop infrastructure 

to Bridgend to facilitate access to bus 

services as previous link lost to AWPR-

BT.

£25K Capital in 

21/22 (all delay in 

draw down from 

20/21)

Invoiced to date = 

£23.3K

Transport Scotland /Aberdeen Roads 

Ltd have approved the option 

suggested by AC PTU to connect 

Tarty to bus services by opening up a 

route to Bridgend.  AC's construction 

team have been commissioned to 

deliver the footpath.

Works complete and 

substantially cheaper 

due to using AC's 

Internal Resources.  

Further virement 

proposed in separate 

budget report.

↑

Refresh of All Aberdeen City Bus Stop 

Flags resulting from information being 

out of date ie/ bus service numbers etc

£3K in 21/22, with 

£93K c/f to 22/23

Invoiced to date = 

£4.5K

Tender still to be issued for the bus 

stop flag refresh and request 

agreed in Feb to continue majority 

of budget to 22/23.  Slight 

reduction to agreed c/f now 

required based on costs incurred 

by end March.

Plan to use anticipated 

savings against budget 

from tender exercise to 

procure E-paper flags at 

key interchanges.

↑

Craigiebuckler turning circle.  

Resurfacing the existing Craigiebuckler 

terminus turning circle and redesigning it 

to accommodate the swept path of the 

bus service.

£28K c/f to 22/23 ACC roads projects have committed 

to undertake this work, but are unable 

to complete it before end March 2022 

and continuation of budget agreed 

in Feb.

↑

Remaining funding from Nestrans budget 

in 20/21 towards E- timetables agreed 

for use for bus stop infrastructure 

improvements in Aberdeenshire.

£15.3K in 21/22 (all 

delay draw down 

from 20/21)

Invoiced to date =  

£11K

Refund received from SSE due to 

quote for works in 20/21 being in 

excess of actual costs and will be 

used for further works in 2021/22.

Budget in 21/22 has 

been used for further 

bus stop infrastructure 

improvements

↑

Work with the bus 

operators to increase 

the proportion of the 

bus fleet operating with 

low or zero emission 

vehicles.

The Scottish Government has 

awarded over £62 million through the 

first phase of the Zero Emission Bus 

Challenge Fund (ScotZEB).  It will 

support operators in replacing 276 old 

diesel buses with new battery-electric 

models and the required charging 

infrastructure

Awards offered include £3,066,547 

to Bluebird Buses Ltd for 13 buses 

and £18,599,858 to First Aberdeen 

& First Glagow No1Ltd for 74 

buses

↑

BUS 3:

Work with the two local 

authorities to upgrade 

bus stop infrastructure 

across the region to 

ensure it is high-quality, 

fit for purpose, safe and 

accessible.

Improved and safe 

pedestrian access to 

bus stops.

BUS 2:

f) Bus stop 

infrastructure:

BUS 2:

e) Interchange 

between bus 

services and with 

other modes:

BUS 2:

g) Quality of the 

vehicles:
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Project/Action Progress Budget To be done Target

Policy Headings

RTS actions
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Progression of the previously funded 

corridor study Phase 2 elements that 

require further development to STAG 

detailed (Part 2) appraisal and thereafter 

preliminary design 

£1.7K in 21/22

Invoiced to date = 

£1.7K

Client group set up. Stantec 

appointed and inception meeting held 

in early August. This project received 

funding via the Bus Partnership Fund 

and Nestrans budget vired to other 

projects in Sept.

Option design, 

development and 

appraisal continuing.

↑

Final business case/ detailed design/ 

implementation of smaller scale 

interventions identified within the 

previously funded A944/A9119 multi-

modal corridor study initial appraisal, 

namely •	Changes to bus lane hours of 

operation on A944 and A9119, 

•	Conversion of the e'bound left-turn 

dedicated lane from Union St into Rose 

St to left and ahead for buses, taxis and 

cycles only;

•	Conversion of the right turn from West 

North St to Castle St to buses and cycles 

only;

•	Making the ahead movement from 

Trinity Quay to Guild St bus and cycle 

only;

•	Implementation of a bus gate on Guild 

St, e'bound at Stirling St; and

•	Implementation of a bus gate on Bridge 

St (n'bound) at Wapping St and 

conversion of the left and right turns from 

Union St to Bridge St to bus and cycle 

only

£1K in 21/22

Invoiced to date = 

£0.9K

The outcomes of the City Centre 

Masterplan (CCMP) Management 

Plan will feed into the Outline 

Business Case for improvements to 

city centre bus infrastructure. ACC's 

CGR Cttee agreed on 12 Nov to fully 

pedestrianise Union St Central 

section except for cyclists and time 

limited service and that to do so, bus, 

taxi and cycle priority, will be required 

on Bridge St, Market St and Guild St, 

Schoolhill/ Upperkirkgate will require 

to be pedestrianised between Harriet 

St and Flourmill Lane, and right turns 

prohibited except for buses, taxis and 

cycles from Union Terr into 

Rosemount Viaduct and instructed 

Traffic Regulation Orders to be 

progressed.

ACC has appointed 

consultancy support to 

develop the Phase 2 

Traffic Management 

Plan, including further 

development of public 

transport priority 

proposals, in tandem 

with the evolving 

streetscape design for 

the priority intervention 

areas, connectivity to the 

Beach and Beach 

Boulevard and will report 

progress back to CGR 

Cttee in June 2022.  

This work is being paid 

via ACC's Air Quality 

Grant so Nestrans 

funding no longer 

required and virement 

approved in Feb.

↑

Wellington Road multi- Nestrans commissioned a pre-appraisal £37.9K in 21/22 (all Final appraisal complete and reported Remaining unused ↑

Westhill to Aberdeen 

multi-modal corridor 

study looking at both 

Queens Road and the 

Lang Stracht .

BUS 4:

Work through 

the Bus Alliance 

to develop Bus 

Service 

Improvement 

Partnership 

agreement(s) (or 

alternative 

statutory 

agreement) 

based on a 

package of 

infrastructure 

and service 

improvements 

and 

commitments to 

be delivered by 

both public 

sector and bus 

operator 

partners. 

Corridor studies, 

in line with the 

principles of 

STAG will be 

used to identify 

appropriate 

infrastructure 

measures to 

feed into these 

agreements. 
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Policy Headings
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Ellon to Robert 

Gordon’s University via 

King Street and Holburn 

Street multi-modal 

corridor study. 

Aecom appointed following tender in 

2020 to undertake a multi-modal study 

on the Ellon-City Centre - Garthdee 

corridor. Problems, Opportunities, Issues 

and Constraints identified and over 100 

options generated. High level sifting 

undertaken.

£33.2K in 21/22 

Invoiced to date = 

£33.2K

This project also received funding via 

the Bus Partnership Fund and 

Nestrans budget no longer fully 

required was vired in Sept.  Draft 

report on option appraisal 

incorporating feedback from 

consultation that concluded on 25 

August was received and reviewed by 

client group.  

Study outcomes were 

reported to ACC City 

Growth & Resources 

Cttee on 3 Feb 2022 and 

approval was given to 

progress this to outline 

business case stage. 

Consultancy work 

ongoing.

↑

A96 Inverurie - Aberdeen City Centre 

multi-modal corridor study. Stantec 

appointed following tender in 2020.  The 

Scottish Government and Scottish Green 

Party draft shared policy programme 

agrees to  develop a programme of 

enhanced public transport improvements 

in North East Scotland, which will include 

reviewing the A96 corridor with a view to 

implementing appropriate bus priority 

measures

£32.3K in 21/22, 

with £5K c/f to 

22/23 

Invoiced to date = 

£32.3K

This project also received funding via 

the Bus Partnership Fund and 

Nestrans budget no longer fully 

required was vired in Sept.  Systra 

procured to test emerging options 

using ASAM strategic model. Option 

appraisal of the agreed list of options 

for further development completed 

and to be shared with public and 

stakeholders.

Engagement on 

outcomes of option 

appraisal completed.  

Remaining Nestrans 

budget approved in 

Feb for continuation to 

22/23 as contingency.  

Draft STAG report 

received and being 

reviewed by Client 

group.

↑

A92 multi-modal corridor study between 

Bridge of Don and Bridge of Dee via 

Anderson Dr and Parkway.  Study will 

also consider B9077 Great Southern 

Road and B985 West Tullos Road and 

previous and ongoing work in relation to 

Wellington Rd, Bridge of Dee and 

A90(S) Park & Ride and combine this 

into a coherent whole 

£3.4K in 21/22

Invoiced to date = 

£3.4K

This project received  funding via the 

Bus Partnership Fund and Nestrans 

budget vired to other projects in Sept.  

Jacobs appointed following 

competitive tender.

Objectives being 

drafted following 

consultation on 

problems, issues, 

opportunities and 

constraints.  Long list 

of options to be 

identified thereafter.

↑

Similar studies will then 

be progressed on the 

remaining radial 

corridors into Aberdeen.

BUS 4:

Work through 

the Bus Alliance 

to develop Bus 

Service 

Improvement 

Partnership 

agreement(s) (or 

alternative 

statutory 

agreement) 

based on a 

package of 

infrastructure 

and service 

improvements 

and 

commitments to 

be delivered by 

both public 

sector and bus 

operator 

partners. 

Corridor studies, 

in line with the 

principles of 

STAG will be 

used to identify 

appropriate 

infrastructure 

measures to 

feed into these 

agreements. 
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A947 multi-modal corridor study from 

A96 Inverurie Road roundabout to City 

boundary at River Don.  Study will 

include options for formalising the 

change of alignment of the A947 from 

Victoria Street to Riverview Drive through 

eg placemaking interventions on Victoria 

Street  It will also take cognisance of and 

complement the A947 Route Action Plan 

developed by Aberdeenshire Council 

£94K in 21/22, 

with £86K c/f to 

22/23

Invoiced to date = 

£56.9K

Aecom appointed following 

competitive tender.   Public 

consultation was extended to January 

and responses analysed and 

Problems, Issues, Opportunities and 

Constraints technical note developed.  

Transport Planning objectives for 

the study developed along with 

long list of options that will next be 

appraised.

Request in separate 

report that remaining 

budget also be carried 

forward to 22/23.

↑

A93 multi-modal corridor study.  Study 

will investigate options along the corridor 

between Peterculter and Aberdeen City 

Centre 

£89K in 21/22, 

with £81K c/f to 

22/23

Invoiced to date = 

£80.2K

Aecom appointed following 

competitive tender.  Transport 

Planning objectives for the study 

developed along with long list of 

options that will next be appraised.

Request in separate 

report that remaining 

budget also be carried 

forward to 22/23.

↑

P&R - Maximising the benefits of Park & Ride 
Crathes mini-

interchange hub

Contribution towards the creation of a 

Mini Interchange Hub which would 

include for a designated car park, 

improved bus stop facilities and 

pedestrian crossing facilities

£5K in 21/22, with 

£48.5 c/f to 22/23

Invoiced to date = 

£2K

AC officers in Estates and Legal 

are in the process of concluding 

the land purchase.  

Request that remaining 

budget also be agreed 

for continuation to 

2022/23 to enable 

design and 

construction.

↑

Oldmeldrum mini-

interchange hub

Contribution towards the development of 

a Mini Interchange Hub at Oldmeldrum to 

complement the existing services 

operated by Stagecoach and Bain 

Coaches and enhance the long term 

viability of these commercial services.  

The scheme includes the creation of a 

car park, footways, and lighting to 

enhance alternative modes of transport 

and encourage people out of their 

vehicles to reduce the carbon footprint.  

Aecom appointed to progress detailed 

design. 

£8K in 21/22, 

with£68.4K c/f to 

22/23

Invoiced to date = 

£15K

Alternative land opportunities being 

explored by AC PTU in conjunction 

with their colleagues within Property 

and Legal.  Progress being made with 

two landowners, one at Newbarns, 

the other at Parcock Quarry.  Concept 

drawings complete for both locations.  

Land valuations have been 

conducted on 2 alternatives sites, 

with at least  1 further site 

(possibly 2) to be valued during 

April 2022.

 Reduction required to 

c/f of budget to 2022/23 

based on cost incurred 

by end March being 

higher than forecast.

↑

Similar studies will then 

be progressed on the 

remaining radial 

corridors into Aberdeen.

BUS 4:

Work through 

the Bus Alliance 

to develop Bus 

Service 

Improvement 

Partnership 

agreement(s) (or 

alternative 

statutory 

agreement) 

based on a 

package of 

infrastructure 

and service 

improvements 

and 

commitments to 

be delivered by 

both public 

sector and bus 

operator 

partners. 

Corridor studies, 

in line with the 

principles of 

STAG will be 

used to identify 

appropriate 

infrastructure 

measures to 

feed into these 

agreements. 

P&R 5:

Nestrans will 

support AC in 

the expansion of 

the network of 

mini- interchange 

hubs to improve 

accessibility in 

rural areas, 

including support 

for a transport 

hub in Banchory 

and further mini-

interchange sites 

where 

appropriate. 

These will allow 

people in more 

rural parts of the 
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RE - Reducing emissions from transport

RE 1: ... See also BUS, ART, RE 2: ... including support for  ... and substantially 

reduce traffic in the city 

centre. ...

South College St/QE Rbt Ph2 review. 

Feasibility study to review options for the 

junction (including active travel) following 

the opening of the AWPR and any 

impact this has had on traffic flows in the 

area with the intention that providing 

alternative routes for general traffic will 

help to enable delivery of the City Centre 

Masterplan and support the Roads 

Hierarchy proposals.

£2K Revenue in 

2021/22, with 

£17K c/f to 22/23

Invoiced to date = 

£1.7K

Draft brief has been developed by 

ACC staff and circulated for comment 

to likely members of the client group, 

which will include Nestrans staff.

Awaiting completion of 

ASAM strategic 

transport model.  Slight 

increase requested for 

continuation to 2022/23 

based on spend to end 

March.

↑

… Work with RE 4:

Support 

Aberdeen City 

Council in the 

delivery of a Low 

Emission Zone in 

Aberdeen City 

Centre with the 

primary focus to 

reduce levels of 

vehicle 

emissions that 

are harmful to 

human health.

Low Emission Zone 

(LEZ)

The Scottish Gov announced a 

commitment to introduce LEZs into 

Scotland's 4 largest cities by 2020 

although indicative extended timeframe 

of Feb - May 2022 now earliest realistic 

period due to Covid . An LEZ Project 

Group (including Nestrans) has been 

formed. ACC awarded S Gov funding to 

assist in LEZ development and to 

upgrade the City Centre micro-simulation 

model.  Systra appointed.  Nestrans 

budget contribution approved for 

modelling of LEZ options with City 

Centre Master Plan interventions in 

place to aid further development of 

options.

£12.5K in 21/22, 

with £15K c/f to 

22/23

Invoiced to date = 

£15K

ACC aim to introduce LEZ by Spring 

2022.  Systra has completed draft 

reports on option testing modelling 

and NLEF Stage 2 appraisal. ACC 

has received funding for enforcement 

cameras from S Gov and this will be 

procured. Signing strategy being 

developed. Site visits have taken 

place with the camera suppliers to 

determine suitable locations. ACC 

consulted on LEZ boundary from 28 

June to 22 August. Over 1,700 

responses received and some minor 

changes to the LEZ boundary have 

been tested based on the outcomes 

of the consultation.  ACC asked that 

remaining budget be continued to 

2022/23 should any further appraisal 

be required.  

ACC formally 

submitted the 

proposed LEZ scheme 

to Scottish Ministers in 

Feb 2022. Awaiting 

confirmation that 

scheme has been 

approved.  Signage 

proposals progressing.  

Slight decrease 

requested for 

continuation to 2022/23 

based on spend to end 

March.

↑

RE 3:

Support 

Aberdeen City 

Council in the 

delivery of its 

City Centre 

Masterplan and 

Roads Hierarchy 

proposals to 

dissuade through 

Page 19 of 38

P
age 161



13/04/2022 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress

Project/Action Progress Budget To be done Target

Policy Headings

RTS actions

Status

Scoping of Live Lab 

Proposals

Aecom appointed following competitive 

tender to undertake Scoping of Live Labs 

Proposals.  This has been commissioned 

and will be project managed by 

Nestrans, but is being funded via 

Aberdeen City Region Deal (CRD).  The 

aim is to develop a long-list of potential 

pilot interventions and assess them to 

decide promising concepts that would be 

deliverable within next 5 years and 

provide valuable learning opportunities 

and support the RTS and CRD so they 

can be considered for further 

development. 

Being funded via 

CRD

Desktop research and evidence 

gathering, including stakeholder 

engagement complete and draft long 

list of potential projects developed.  

Long list of options has been sifted to 

provide shorter list for appraisal, with 

several related around the themes of 

mobility hubs and alternative fuels.  

Initial appraisal of remaining options 

completed using the agreed 

assessment tool methodology and 

outcomes discussed.

Suggestions for small 

number of best trial 

options being worked 

up into project 

proposals for 

subsequent 

consideration by CRD 

committee as part of 

the  Strategic 

Transport Appraisal 

programme.  

↑

JIVE project - Aberdeen is set to become In addition to the 15 buses currently The first of the hydrogen Scottish Ultra-Low Emission Bus 

Scheme (SULEBS) is an evolution of the 

Scottish Green Bus Fund held between 

2011 and 2018 and a £9million fund was 

launched on 19 August 2020.  It can 

assist with 50% of the cost differential 

between a standard diesel bus and the 

equivalent ultra-low emission bus and 

rise to a max 75% support of the 

differential depending on the zero 

emission running capability. Support is 

also available for the infrastructure for 

this technology of up to 75% of the 

capital cost.

S Gov announced on 20 Jan 2021 

that an extra £25 million is being 

made available through a 2nd round 

of SULEBS.  The Grant funding is 

available in 2020-21. Bids needed to 

be submitted by midnight 21 February 

2021. 

Stagecoach Bluebird bid 

for 22 double deck ADL 

battery-electric buses 

and infrastructure and 

were awarded 

£4,079,134.  The buses 

were launched on 11 

April at TECA and will 

enter service later this 

month on the Jet727 

city centre to Airport 

and 59 Northfield to 

Torry routes.

↑
RE 7:

Work with bus 

operators to fully 

decarbonise the 

bus fleet by 

2035. This will 

also have 

substantial 

benefits for air 

quality as buses 

are significant 

emitters of NO2 

and PM10. There 

are substantial 

... The initial focus will 

be on ensuring that 

services running on key 

radial corridors into the 

city, linked to P&R, are 

operated by ULEVs. 

More marginal services 

in rural areas will be 

more challenging and 

the priority will be to 

maintain bus service 

provision. However, 

where services are 

contracted by local 

RE 5:

Work with 

partners to 

extend the 

network of 

publicly available 

electric vehicle 

charging points 

across the 

region, 

facilitating a 

move away from 

petrol/diesel to 

zero emission 
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Two Electric mini buses 

for Fraserburgh area

Contribution to 2 electric mini buses to 

support school transport and social work 

services in Fraserburgh area and assist 

AC move to ULEV vehs in Council fleet 

(AC to fund 50% of one minibus and 

charging infrastructure). Two 

replacement vehicles have been 

ordered, one of which is being funded via 

Transport Scotland's Switch on Fleet 

Grant. Second vehicle  procured from 

Mellor Coachcraft at cost of £170,704.  

Remaining budget to be used to install 

charging posts

£257.7K budget in 

21/22 (all delay in 

draw down from 

20/21)

Invoiced to date = 

£256K

Swarco / Boyd Brother have been 

identified for supply and installation of 

electric vehicle charging points within 

the Fraserburgh area to support these 

two buses and expand the EV 

network. Both vehicles delivered and 

Nestrans logo has been added. 

Additional contribution to cost of 

second vehicle agreed in Sept.

Nestrans contribution 

has been invoiced. ↑

Hydrogen fuel cell 

waste truck

ACC has unveiled the UK's first 

hydrogen fuel cell waste truck.  It is 

one of seven which will be deployed 

across pilot sites in northwest 

Europe, including the Netherlands, 

France, Belgium and Germany. Each 

truck will be tested in a range of 

environments from rural areas to city 

centres and each European 

deployment site will aim to continue 

operation of the trucks after the end of 

the project in June 2023. 

The Aberdeen hydrogen bin lorry 

will start collecting waste and 

recycling around the city from early 

March 2022.  It will initially cover 

wheeled bins in Garthdee, 

Kincorth, Bridge of Don, Newhills, 

Woodside/Hilton, Mastrick, 

Milltimber, and Rubislaw before 

moving to mixed recycling and 

bulk bins on other routes.

These journeys will 

result in estimated 

emissions savings of 

over 25kg CO2e/litre, 

based on a diesel truck 

on similar routes and 

will collect data to 

enable further rollouts 

of hydrogen-fuelled 

waste trucks in the 

future.

↑

EV charger installation 

in Balmedie

Aberdeenshire Council is arranging a 

programme of EV charger installations 

across the area, but due to higher than 

average connection costs to the power 

supply they had to reduce the number of 

installations.  The Nestrans budget 

agreed in Dec will enable a charger to be 

installed in Balmedie.

£7K in 21/22, with 

£91K c/f to 22/23

Additional budget agreed in Feb for 

further EV charger installation and 

to c/f majority of funding to 22/23.  

The £7K forecast expenditure for 

purchase of the charger for 

Balmedie was not completed by 

end March and it is requested that 

this also now be c/f to 22/23

↑

RE 9:	 Rail Services De- On 28 July 2020 the Cabinet Secretary For the NE the plan envisages that Aim to electrify routes to ↑

RE 8:

Work to ensure 

full 

decarbonisation 

of council, car-

club, taxi and 

other community 

planning and 

Getabout partner 

vehicle fleets 

within the period 

of this Strategy, 

with significant 

progress by 

2030.
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RE 10: 

Ensure that the 

north east is 

open to 

opportunities to 

pilot new 

technologies for 

alternative fuels 

…

 ... for modes such as 

rail, air, coach, shipping 

and freight, positioning 

the region at the 

forefront of alternative 

energy technology 

developments.

Aberdeen City Council has approved 

BP as the Joint Venture partner to 

deliver the ambitious Aberdeen 

Hydrogen Hub which will build a solar 

power facility connected to a green 

hydrogen production and refuelling 

facility.

It is envisaged that the AHH will be 

developed in three phases in 

response to growing demands for 

hydrogen with  Phase 1 involving 

initial production for public sector 

consumption including the 

provision of a resilient, cost-

effective supply of hydrogen on a 

commercial basis to the market to 

support both existing and 

proposed transport projects.

↑

BC - Encouraging behaviour change

BC 1:

Continue to 

support the 

Getabout 

Partnership and 

development and 

roll out of a 

Regional 

Sustainable 

Travel Promotion 

Strategy to 

encourage 

people to travel 

by active and 

sustainable 

modes.

Getabout Getabout continuing to be promoted as 

the Sustainable Transport Brand at 

events.  Getabout partnership celebrated 

10th (tin) anniversary in 2019 and 

produced money tin can promotional 

items, encouraging people to save 

money in the tins from travelling actively 

and sustainably. Getabout website 

(www.getabout.org.uk) refreshed to 

improve editorial access and update 

graphics. The costs were met from the 

Travel Planning budget and the new 

version of the website went live in May 

2020.

Costs met from 

Travel Planning 

budget

Getabout and Nestrans websites and 

social media continue to be used to 

post transport related guidance during 

the transition phases out of lockdown. 

Also being used to promote safe 

journeys to vaccination centres. "Be 

Safe, Be Seen" safety campaign 

developed for winter dark nights.  

Adverts booked on the reverse of Pay 

& Display tickets from late Oct and on 

Clear Channel billboards, bus 

shelters and digital adverts in Union 

Square from 15 Nov that remind 

drivers to be extra vigilant for 

vulnerable road users and point to the 

Getabout website for winter road 

safety tips.

Getabout have 

launched a Spring 

campaign. This 

consists of radio 

adverts and some print 

advertising in local 

publications that 

promote active travel. 

↑
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Tour of Britain The final stage of the 2020 Tour of 

Britain was due to start in Stonehaven 

and finish in Aberdeen City Centre, with 

the route taking in the Cairn O Mount.

The first stage for Tour of Britain 2022 

will leave from Aberdeen and take 

place on Sunday 4th Sept 2022. The 

routes of each stage were 

announced on 6 April and stage 1 

starts in Aberdeen City Centre and 

the opening day ends with a 

summit finish at Glenshee Ski 

Centre.

Other cycling events 

around this date are 

being developed.  Full 

details can be viewed 

on the Tour of Britain 

website.

↑

Getabout Cycle 

Roadshow

Range of bikes purchased and delivered 

for use at local events to encourage 

cycling in schools, communities and 

organisations.  Service Level Agreement 

for purchase, storage, transport and 

maintenance of full kit for event and hire 

rates in place.  Accessible bike 

purchased via Nestrans Travel Planning 

and HTAP budgets in 19/20.

Costs to use 

roadshow for 

events met from 

Travel Planning 

budget and 

Getabout partners 

own budgets or 

SCSP awards

New and replacement bikes for the 

Getabout Cycle Road Show have 

been purchased by Adventure 

Aberdeen and funded by Nestrans. 

This included bikes for Bikeability 

training, to allow children who do 

not have their own bike to take 

part. 

Radio Advertising Radio advert booking contract on 

Original 106fm for a minimum of 50 

adverts per month has been extended to 

Feb 2022.  

Costs met from 

Travel Planning 

budget unless 

otherwise stated.

A "Be bright at night" radio advert has 

been created as part of the getabout 

winter safety campaign and is being 

played from 1 Nov.  Nestrans paid to  

re-licence advert for use on 

Northsound radio by ACC.

Spring Active Travel 

Radio adverts are 

currently on Original 

FM

↑

Dyce Travel Plan Nestrans contributed in 19/20 to cost of 

consultancy study led by ACC as 

available Civitas funding insufficient to 

cover full cost.  Atkins consultants 

appointed and business breakfast held in 

Jan 2020.

Nestrans was to lead on development 

of travel planning information for 

TECA - P&J Live, but this project has 

been cancelled due to the high public 

knowledge of travelling to TECA/P&J 

live due to it being a vaccination 

centre.

Nestrans are working 

with BP to help them 

develop a travel plan 

for moving to new 

premises within Dyce. 

Nestrans attended an 

event in their offices 

promoting travel 

planning and active 

travel, at the end of 

March which has 

received positive 

feedback.

BC 2:	

Continue to use 

the Getabout 

sustainable 

travel brand to 

promote cultural 

and behaviour 

change initiatives 

across the north 

east with 

innovative 

awareness 

campaigns and 

incentives to 

more sustainable 

travel methods.

BC 3:

Encourage and 

support more 

organisations to 

develop and 

implement travel 

plans, including 

workplaces and 

schools across 

the region.
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BC 4:

Continue to 

support the 

Nestrans 

Sustainable 

Travel Grant to 

help 

organisations 

promote and 

encourage active 

and sustainable 

travel.

Sustainable travel grant 

schemes (STGS)

Combined budget approved to continue 

to provide sustainable travel and cycle 

parking grant schemes in 2021/22. 

Guidance for cycle parking grant to be 

finalised and publicised. Details on 

Sustainable Travel Grant Scheme criteria 

and guidance and the new Community 

Sustainable Travel Grant approved by 

Board in June 2021 can be viewed on 

the Nestrans website.  

£22.5K in 21/22, 

with 31.3K c/f to 

22/23

Approved to date = 

£22K

Paid to date = 

£10.1K

Grants paid to Strichen Community 

Park for a cycle repair station and to 

Aberdeenshire Council for cycle 

shelter at the Green, Portlethen.  Both 

awards also detailed at AT3 above.  

Awards made to Huntly Development 

Trust for E-bikes (see AT4) and to 

Lumphanan Paths Group for path 

clearance and drainage (see AT5). 

New Community 

Sustainable Travel Grant 

was publicised on social 

media and details are on 

Nestrans website. Award 

has been paid upfront to 

Time to Heal charity for 

cycle parking (see AT3)

↑

Travel Know How 

Scotland

Travel Know How website  launched on 

22 September 2016 to help 

organisations create travel plans. 

Promotional leaflets and business cards 

have been produced on behalf of 

Transport Scotland and Nestrans have 

started to distribute these. 

Travel Know How 

Scotland are currently 

working  with NHS 

Grampian and Robert 

Gordon University on 

travel planning.

↑

Sustaining Choices Planning Aid Scotland (PAS) has PAS are working with J Barron of Action Plan now ↑Carshare website Annual licence for getabout liftshare 

website and call centre has been 

renewed for 2022/23

Costs to be met 

from travel plan 

budget

The plan to test the market to 

ensure best value in year ahead for 

car share service in 22/23 was 

postponed as car share was not 

being recommended during covid 

travel restrictions, but may be 

progressed for 23/24 if appropriate.

RTP's are currently 

working together with 

Transport Scotland, to 

look at options for car 

sharing in the future.

↑

Real Time Passenger Budget approved in 15/16 to replace £20K in 21/22 for Nestrans has again agreed to ↑BC 9:	

Utilise increased 

access to data 

and enhanced 

digital 

capabilities to 

improve 

provision of 

information on 

journey options, 

live journey 

updates, 

ticketing and 

BC 5:

Continue to 

support The 

Travel Know 

How Scotland 

website and 

toolkit and other 

BC 6:

Continue to 

support and 

promote shared 

transport 

initiatives, 

including Car 

Sharing, Car 

Clubs and bike 
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Extended Real Time 

Information in 

Aberdeenshire

Expansion of RTI to include for the 

purchase and installation of 2 new 

displays within each Council area within 

Aberdeenshire

£78K in 21/22 

Invoiced to date = 

£78K

Blackbox Company have been 

commissioned to supply a Portable E-

paper Totem following a tendering 

exercise at a cost of £10K. Meeting 

planned for early Nov with another 

supplier with a view to trialling 5 e-

paper battery powered bus stop flags 

at an approx cost of £30K.  The 

remaining budget will be used to 

procure 5 additional e-paper battery 

or solar powered products. 

All displays purchased 

and invoiced. ↑

Innovation in Monitoring See RE5 - Scoping of Live Lab Desktop research and evidence ↑Travel behaviour 

change and transport 

surveys to support 

RTS2040

Continuation of travel behaviour and 

attitude surveys as a result of Covid in 

2021/22 and development of options for 

a comprehensive travel survey as a 

baseline for RTS2040.

£37.3K in 21/22 

(incl 7.3K 

continuation from 

20/21)

Invoiced to date = 

£23.9K 

Further travel behaviour surveys 

commissioned on a 2 monthly basis 

from June and results published on 

website.  Traffic surveys also  

undertaken following competitive 

tender in May on A90 between Ellon 

and Peterhead have been analysed 

for comparisons with previous 2019 

data, drawing out covid impacts on 

peak period commuting patterns, and 

also considering impacts on HGV 

traffic.  

Summary of findings 

from final travel 

behaviour surveys 

(wave 16) published on 

the Nestrans website.  

A summary of the 

outcomes of all 

surveys has been 

completed and is 

subject of a separate 

report to Board.

↑

BC 9:	

Utilise increased 

access to data 

and enhanced 

digital 

capabilities to 

improve 

provision of 

information on 

journey options, 

live journey 

updates, 

ticketing and BC 10:	

Enhance data 

gathering, 

including 

conducting a 

region-wide 

travel survey to 

provide 

comprehensive 

data on how 

people in the 

North East of 

Scotland travel 

and how they 

potentially could 

travel in the 

future. This will 

allow Nestrans to 

focus our work 

on removing 

barriers to 

sustainable 

travel and 

improving 

walking, cycling 

and public 

transport in the 

North East as 

well as providing 

us with a 

baseline from 

which to monitor 

delivery of the 

RTS.
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NTS2 - managing 

demand

The National Transport Strategy NTS2 

Delivery Plan has a section on Managing 

Demand that states "We will work across 

government to develop a coordinated 

package of policy interventions to reduce 

car kilometres by 20% by 2030. 

Assuming the health pandemic has 

moved to a phase to allow more certainty 

regarding future forecasting, a route map 

to meet the reduction will be published in 

2021".  The Scottish Government and 

Scottish Green Party draft shared policy 

programme agrees that as part of work 

on policy measures to reduce car/km by 

20%, we will publish an analysis of 

options to assess and identify demand 

management options at the local and 

national level to encourage the use of 

active travel and public transport as an 

alternative to cars.

£25K c/f to 22/23 Nestrans has approved a budget to 

meet the cost of any studies to look 

into the regional implications of the 

national traffic demand targets.  This 

allocation would provide an 

opportunity to ensure that we have 

evidence available to ensure that the 

needs of our region are properly 

represented. This work was not 

commissioned in advance of 

STPR2 publication and 

continuation of the budget was 

agreed in Feb. The Scottish 

Government and Scottish Green 

Party draft shared policy programme 

also agrees to support and guide 

positive choices that will help 

Scotland achieve a 20% car kilometre 

reduction by 2030.  Policy report on 

the subject presented to the Nestrans 

Board on 8 Dec 2021.

The S Gov published its 

route map on 13 Jan 

2022 outlining steps 

needed to reduce car 

kilometres travelled by 

20% by 2030.  

Partnership working will 

be required to deliver 

this as part of the effort 

to achieve net zero by 

2045 and a 12 week 

consultation on the route 

map was launched.  

Nestrans response has 

been submitted.

↑

Active Travel Counters Cycling Scotland are funding the Agreement from Site visits undertaken and locations Counters now installed ↑Cycle Counter 

Maintenance

Replacement of batteries for several 

existing cycle counters in Aberdeen and 

providing contingency funding to cover 

servicing and repair of historic cycle 

counters and renewal of the software 

licence and data storage to ensure 

continuity of monitoring from these sites.

£12K in 21/22

Invoiced to date =  

£10.8K

All servicing, battery replacement and 

repairs complete and software licence 

renewed to ensure data storage with 

status alerts and updates for the 18 

older counters previously funded by 

Nestrans.

Maintenance work 

completed by end 

March has been 

invoiced.

↑

BC 10:	

Enhance data 

gathering, 

including 

conducting a 

region-wide 

travel survey to 

provide 

comprehensive 

data on how 

people in the 

North East of 

Scotland travel 

and how they 

potentially could 

travel in the 

future. This will 

allow Nestrans to 

focus our work 

on removing 

barriers to 

sustainable 

travel and 

improving 

walking, cycling 

and public 

transport in the 

North East as 

well as providing 

us with a 

baseline from 

which to monitor 

delivery of the 

RTS.

Page 26 of 38

P
age 168



13/04/2022 Regional Transport Strategy

Progress Report 

nestrans

Current Actions/ Progress Future Actions/ Progress

Project/Action Progress Budget To be done Target

Policy Headings

RTS actions

Status

RD - Maintaining and improving the region’s road network

RD 3:	

A947 Aberdeen 

to Banff and 

Macduff route 

action to deliver 

safety and 

operational 

efficiency 

improvements.

A947 Route Action Aecom commissioned in 2016/17 to look 

at opportunities such as overtaking lanes 

and junction improvements.  Night time 

audit of any missing road studs and 

average speed camera case studies 

undertaken.  Delivery of Action Plan to 

be progressed and business cases 

developed for individual schemes along 

the corridor. Aecom commissioned  to 

undertake Banff Bridge Feasibility Study 

at an estimated cost of £70K. Bid 

submitted to Sustrans Places for 

Everyone Fund for this study in Aug 

2020.

£65K in 21/22, with 

£71.2K c/f to 22/23 

Invoiced to date = 

£27K

Budget combined with A947 minor 

improvements carried forward from 

20/21.   Public consultation on 4 

bridge options as part of the Banff 

Bridge Feasibility Study closed end 

Nov 2021.  Full Nestrans 21/22 

budget not required and increase 

to previously agreed carry forward 

to 2022/23 requested.

Aecom have prepared 

a draft  report for the 

Banff Bridge feasibility 

study and has been 

reviewed officers.  A 

final report is 

anticipated shortly.  

Full details in separate 

item on Nestrans 

agenda.  Request 

made in budget report 

for unused funding to 

be c/f to 22/23

↑

RD 4:	 Bridge of Dee STAG part 2 assessment reported to 

ACC's CHI on 24 Jan 2017 and is 

published on ACC website.  Agreed to 

review concepts after the opening of the 

AWPR to enable any changes in traffic 

patterns to be accurately assessed and 

for the indicative costs being brought up 

to date. Option of a 4 lane rather than a 

6 lane bridge considered, but based on  

modelling predictions of significant 

congestion it was agreed not to progress 

investigation into 4 lane option further.  

£2K Revenue in 

21/22, with 72.5K 

c/f to 22/23

Invoiced to date = 

£1.7K

Brief being developed for consultancy 

work to undertake further 

investigation of the options developed 

through the Bridge of Dee Stag Part 2 

following the settling of traffic patterns 

after opening of AWPR. Draft brief 

has been circulated for comment to 

likely members of the client group, 

which will include Nestrans staff.

Awaiting completion of 

ASAM strategic 

transport model.  Slight 

increase requested to 

amount of budget 

previously agreed for 

continuation to 

2022/23.

↑

Wellington Road See BUS 4 - Wellington Road multi- ↑

RD 5:	

A92 Blackdog to 

Stonehaven 

route action to 

deliver safety 

and operational 

efficiency 

improvements 

including at 

Bridge of Dee, 

improvements on 

Wellington Road, 

and access 

upgrades to 

Aberdeen South 

Harbour
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Access upgrades to 

Aberdeen South 

Harbour

Appraisal and delivery of any approved 

outcomes to be funded through £25M 

allocation within City Region Deal.  

Combined pre-appraisal and part 1 Stag 

report completed. Stantec completed 

STAG part 2 detailed appraisal in Jan 

2021.  ACC CGR Cttee considered 

STAG part 2 detailed appraisal on 3 Feb 

21 and approved recommended option to 

route via Hareness and upgrade the 

coast road and bridge. 

Funding for study 

being provided 

through the City 

Region Deal

Updated Strategic Business Case  

considered at CRD Joint Cttee on 20 

Aug and ACC CGR on 25 Aug and 

both approved seeking draw down of 

£1.2M of CRD budget for this project 

to progress the design and an Outline 

Business Case.  This includes, but is 

not limited to, surveys and 

investigations, design development, 

obtaining all necessary approvals, 

permissions, licences, agreements 

and consents required. 

Comments on updated 

Strategic Business 

Case from Scottish 

Government and 

Transport Scotland 

currently have now 

been resolved.  Prior to 

Business Case sign 

off, ACC progressing 

with land searches to 

support the design.  

Progress reported 

back City Region Deal 

Joint Committee.

↑

RD 5:	

A92 Blackdog to 

Stonehaven 

route action to 

deliver safety 

and operational 

efficiency 

improvements 

including at 

Bridge of Dee, 

improvements on 

Wellington Road, 

and access 

upgrades to 

Aberdeen South 

Harbour
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RD 6:	

A96 Aberdeen to 

Inverness - The 

Scottish 

Government 

remains 

committed to 

improving the 

A96 corridor and 

will take forward 

a transport 

enhancements 

programme that 

improves 

connectivity 

between 

surrounding 

towns, tackles 

congestion and 

addresses safety 

and 

environmental 

issues.  As part 

of the 

cooperation 

agreement with 

the Scottish 

Green Party the 

Scottish 

Government ... 

...has agreed to conduct 

a transparent, evidence-

based review of the A96 

dualling programme 

which will report by the 

end of 2022.Delivery of 

any section of the 

programme can only 

commence if approved 

under the relevant 

statutory procedures 

and thereafter a 

timetable for their 

progress can be set.  

The investment will 

enhance transport 

connectivity between 

the two cities and is 

aligned with one of the 

north east’s identified 

strategic growth 

corridors (as identified 

in the 2020 Strategic 

Development Plan). 

Improvements to the 

A96 support the 

objectives of the 

Regional Economic 

Strategy and ...

... Nestrans will continue to work closely 

with both Transport Scotland and 

Aberdeenshire Council to ensure 

improvements deliver the intended 

benefits for the north east, promote 

facilities for non-motorised users along 

the corridor as well as effective future 

integration with the public transport 

network (bus and rail).

The Scottish Gov’s Infrastructure and 

Investment Plan set out the aim to dual 

the A96 (T) between Aberdeen and 

Inverness by 2030.  Project included 

within NPF3: Proposed Framework. 

Contract worth up to £50M awarded by 

Transport Scotland to Amey Arup Joint 

Venture for the route option assessment 

and detailed design work to dual the A96 

between east of Huntly and Aberdeen.  

Options being appraised were displayed 

at public events in May 2019 and can be 

viewed on TS website. Transport 

Scotland identified the preferred option 

between East of Huntly and Aberdeen 

and launched a virtual consultation on 21 

Dec 2020.  The consultation was open 

for 8 weeks and closed on 15 February 

2021.

Quarterly liaison meetings have been 

set up with the A96 team and will be 

used to keep up to date with the 

Walking, Cycling, Horse riding 

Assessment and Review and other 

streams of work.  The SNP and S 

Green Party have differing positions 

on the dualling, but as part of the draft 

shared policy programme the S Gov 

will take forward a programme on the 

A96 that includes targeted road safety 

improvements where needed, eg 

between Fochabers and Huntly and 

Inverurie to Aberdeen and the 

development of an A96 “Electric 

Highway”. They agree to conduct a 

transparent, evidence-based review 

on plans to fully dual the A96 to 

include a climate compatibility 

assessment to assess direct and 

indirect impacts on the climate and 

the environment. This will report by 

the end of 2022.

The next quarterly 

liaison meeting planned 

with the A96 team has 

been cancelled following 

the recent S Gov 

announcement on a 

review of the A96 

dualling plans.  Draft 

STPR2 contains 

recommendation to 

undertake STAG-based 

review of future options.  

Invite received from 

consultants on behalf 

of TS to Stakeholder 

consultation for A96 

corridor review, but 

clashed with Nestrans 

Board on 21 April and 

different date being 

sought.

↑
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RD 7:

Nestrans 

considers that 

the remainder of 

A96 between the 

AWPR and 

Inverurie also 

requires to be 

upgraded to 

modern 

standards, 

addressing 

Nestrans funded STAG 2 study 

completed in 2008 to determine optimum 

solution at Haudagain roundabout and 

Ministers committed to funding this 

following completion of AWPR.  TS 

announced Farrans Construction 

appointed in Jan 2019

Details of planned traffic management 

and works for Haudagain 

improvement can be viewed on the 

Transport Scotland website

Minister for Transport 

advised on 21 Dec that 

the revised date for 

completing the works is 

now by the end of March 

2022 due to resource 

impacts of the 

pandemic, supply chain 

issues and the impacts 

from recent storms.  

Works nearing 

completion.
RD 8:	

A944 route 

action measures 

to deliver safety 

and operational 

efficiency 

improvements. 

Strategic Network 

Monitoring – Phase 4 

Queens Road Corridor

Expansion of ACC's current Internet 

Protocol closed-circuit television 

(IPCCTV) equipment at traffic signals, 

along the A944 Queens Road Corridor 

between Groats Road and Springfield Rd 

to monitor and better manage changes in 

traffic flow to assist in reducing 

congestion and improve journey times

£35.1K Capital in 

2021/22 (all delay 

draw down from 

20/21 of remaining 

£50K budget)

Invoiced to date = 

£19.8K

Equipment has all been delivered and 

installation of CCTV columns to be 

arranged. Bases were to be installed 

as part of ACC's traffic signal 

refurbishment ph2 tender but the 

prices received were excessive so no 

contractor has been awarded works. 

Phase 1 of installation 

has been completed 

and invoiced, but 

remaining budget 

requested for c/f to 

22/23 to complete ph2 

of installation.

↑

Automatic Number 

Plate Reading (ANPR) 

Journey time monitoring 

sites

Installation of further sites to monitor 

traffic flow and journey time and would 

have the potential to collect data on 

vehicle types and emissions associated 

with each vehicle.  

£113.2K Capital in 

2021/22 (delay 

draw down from 

20/21 of remaining 

£147K budget)

Invoiced to date = 

£34K

ANPR will provide an accurate data 

set for journey time monitoring. It will 

enable network events to be 

monitored in real-time and could be 

used to provide info to road users on 

the time it will take to travel parts of 

the network ahead eg via Variable 

Message Signs and other user 

interfaces. The data set could also be 

used to assess vehicle types 

including emission details.

Installation was due to 

resume early Dec but 

was delayed due to 

storm Arwen as repair of 

CCTV wireless links 

required for existing 

CCTV.  Phase 1 of 

installation completed, 

but remaining budget 

requested for c/f to 

22/23 to complete 

project.

↑

A93 Peterculter carriageway resurfacing 

from Rob Roy Bridge to Aberdeenshire 

Council boundary

£119.4K Capital in 

21/22

Invoiced to date = 

£123.5K

Resurfacing works undertaken by 

Leiths between 14-17 June and took 

place on nightshift pattern from 

around 7pm. Increased budget 

agreed in Sept.

Final invoice received 

and slight further 

increase, but within 

acceptable variance 

threshold.

↑a) Increased investment 

in maintenance of the 

existing road network;

RD 12:

Consolidated 

asset 

management 

and prioritisation 

system:

RD 10:

Monitor and 

alleviate pinch 

points on the 

network to 

improve journey 

reliability where 

appropriate and 

in line with 

sustainable 

travel and 

investment 

hierarchy.
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Trunk Road Network maintenance - 

The preferred bidders have been 

named for two improved road 

maintenance contracts in the north of 

Scotland.  The North West unit will be 

operated by BEAR Scotland Ltd, while 

the North East Unit will be run by 

Amey OW Ltd.

The new contracts, worth more 

than £1.27bn in total, will begin on 

16th August 2022.

They will run for at 

least eight years, with 

a potential extension 

of up to four years.

↑

A956 King Street carriageway £121.7K Capital in Contribution towards resurfacing on Nestrans contribution to ↑AS - External air and sea connections

AS 1:

Nestrans will 

continue to work 

closely with 

Aberdeen 

International 

Airport to 

maintain and 

enhance …

 ... connectivity to 

international hubs 

(particularly London 

Heathrow, Amsterdam 

Schiphol and Paris 

Charles de Gaulle).

EasyJet introduced flights to 

Manchester operating up to five times 

a week on Mondays, Wednesdays, 

Thursdays, Fridays, and Sundays 

between 28 March and 28 October 

2022.  Additionally, the double-daily 

service to London Gatwick is also 

now operating with flights departing 

in the morning and afternoon 

throughout the summer season 

between 28 March and 29 October 

2022.

Flybe has announced that a daily 

service to Birmingham and up to 

four flights per week to Belfast City 

Airport will commence from 

Aberdeen in August 2022.  Eastern 

Airways will operate between 

Aberdeen and Wick John O'Groats 

Airport up to twice daily each way 

on weekdays and Sundays from 

11th April,

↑

Northern Isles Ferry The new contract for the Northern Isles The contract will run from 30th June 

a) Increased investment 

in maintenance of the 

existing road network;

RD 12:

Consolidated 

asset 

management 

and prioritisation 

system:
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Aberdeen  Harbour Funding arrangements for Aberdeen 

South Harbour incorporated commercial 

borrowing from the European Investment 

Bank, and funding from the Aberdeen 

City & Region Deal.  Construction 

contract signed with Dragados UK on 20 

Dec 2016 for the £350 million project that 

will include 1,400 metres of new quay, 

with a water depth of up to 10.5 metres 

and create an additional 125,000 square 

metres of lay-down area.  Quay names 

are to be  Dunnottar the 400m east quay, 

Crathes the 175m south quay, Balmoral 

the 300m west quay and Castlegate the 

540m north quay.  New construction 

schedule for the South Harbour 

Expansion Project will see a phased 

completion in 2021 through to 2022.

AHB has awarded 2 new contracts 

totalling £60M.  Van Oord will be 

principal contractor for 550m long 

South Breakwater and Beattie FRC to 

build the 10m high concrete Crown 

Wall along the length of the North 

Breakwater. Both structures will 

provide critical protection for vessels 

and operations within the Harbour 

expansion, ultimately protecting the 

port from a one-in-100-year storm. 

Work on site will start imminently.  

Works to install a water main on St 

Fittick’s Road at the junction with the 

newly aligned Greyhope Road 

commenced on 10 May. This 

installation is part of the 3km water 

main works which will connect the 

expanded Harbour to the existing 

Scottish Water network and Torry 

Quay. Bob Sanguinetti from UK 

Chamber of Shipping has been 

appointed to role of Chief Executive.

The final caisson arrived 

in August and all 22 are 

now in place.  Work will 

now continue on the top 

layers of the fixed quays. 

There has been 

considerable progress 

on site over the summer 

months, particularly with 

the South Breakwater 

and Crown Wall, and 

AHB are on track for 

their phased completion 

in 2021 and into 2022. 

AHB, Peterhead Port 

Authority and 

Aberdeen International 

Airport, Aberdeen City 

and Aberdeenshire 

Councils, and industry 

reps, incl ONE and ETZ 

Ltd taking forward a 

bid proposal for Green 

Freeports designation

↑AS 4:

In line with the 

Regional 

Economic 

Strategy for the 

north east, 

Nestrans 

supports the 

continued 

investment in the 

development of 

our ports and 

harbours 

(Aberdeen, 

Peterhead, 

Fraserburgh and 

Macduff) and the 

Aberdeen 

Harbour 

expansion. We 

will continue to 

work with 

partners to 

ensure the 

transport needs 

and implications 
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AS 5:

We will work with 

Aberdeen 

International 

Airport and the 

relevant Harbour 

authorities to 

reduce their 

carbon 

emissions … 

...and to identify 

opportunities for the 

testing and roll out of 

new technologies to 

reduce carbon 

emissions from air and 

sea.

The Scottish Government and Scottish 

Green Party draft shared policy 

programme agrees to actively enable the 

supply chain for the renewable energy 

sector, including support in the national 

spatial strategy for regional scale 

proposals for associated business and 

supply chain infrastructure, such as 

energy centres and port diversification

Aberdeen Harbour announced the 

findings of a feasibility study into 

providing green shore power 

within Aberdeen North Harbour.  

The study was funded with a grant 

of more than £400,000 from the UK 

Gov's £20 million Clean Maritime 

Demonstration Competition.  The 

study found that Green shore 

power could reduce emissions in 

ports by more than 90% and the 

proposed demonstrator project 

could provide green shore power 

in North Harbour within 2 years.

Agreeing the 

commercial model and 

securing funding from 

the public and private 

sectors is critical to 

progressing to the next 

phase of the 

demonstrator project.

RS - Road safety and casualty reduction 

Grampian Cycle Partnership launched 

the Good Cycle Guide in August 2021.  

This handbook, compiled by cyclists for 

cyclists, highlights best-practice cycling 

behaviours. With the large uptake of 

cycling over the past year or so, the 

group (which is a voluntary organisation 

that encourage, promote and support all 

forms of cycling across the North East) 

developed the guide to remind cyclists of 

their responsibilities while riding. 

It offers guidance ranging from on 

road cycling, shared-use paths and 

zones, to mountain biking and 

overtaking horses.  It allows current 

cyclists to refresh themselves on 

advice they should be following and 

gives tips and encouragement to 

those looking to start, or resume, 

pedalling. It is also worthwhile for 

other non-cycling road users to give a 

better understanding of cycling 

positioning and dispel common 

misbeliefs.

It can be viewed at: 

https://www.grampiancyc

lepartnership.org/wp-

content/uploads/2021/08

/GCP_Good_Cycling_G

uide_FINAL_09.08.2021

.pdf 

(This document is 

undergoing its first 

sizeable revision 

following the recent 

updates to the 

Highway Code)

↑RS 3:	

Nestrans will 

work with 

partners to 

deliver safe 

cycling and 

walking 

opportunities, by 

consistent 

application of the 

Sustainable 

Travel Hierarchy, 

putting the needs 

of pedestrians 

We will work with 

partners including the 

local authorities, 

Sustrans and others to 

deliver segregated 

provision for vehicles, 

pedestrians and cyclists 

where possible, traffic 

calming and other 

measures to enhance 

safety across our 

networks.
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Bend Mitigation/Skid 

Resistance 

Improvements

An Aberdeenshire wide project to 

improve skid resistance at locations 

where there have been identified "run-

off" incidents. Sites will be identified by 

Roads service and prioritised by 

Transportation service. Sites where there 

have been injury collisions will receive 

higher priority.

£164.6K in 21/22, 

with £145K c/f to 

22/23

Invoiced to date = 

£163.8K

Priority list of schemes has been 

agreed and these improvements will 

be implemented following the 

completion of AC's surface dressing 

programme. Schemes committed so 

far include £23,240 for A950 West of 

Mintlaw, £11,339.67 for A98 East of 

Fortie Turn off, £3,741.78 for B9023 

South of Cornhill and £11,306.45 for 

A98 Cowbog. 

JMS Lincoln have 

completed the works.  

Slight increase to carry 

forward to 22/23 

requested based on 

remaining budget that 

was unused by end 

March.

↑

Renewal of Reflective 

Road Studs

Similar projects have been supported 

previous on an area specific basis and 

have had successful outcomes. 

Additional funding in 20/21 approved.  

Sites have been identified by Roads 

service and will be jointly prioritised 

based on accident data and surface 

conditions. 

£95K in 21/22 

Invoiced to date = 

£95.3K

Geographical areas within 

Aberdeenshire Council have been 

approached to determine their 

requirements.  The previous contract 

with Makron had an option of a one 

year extension and AC have agreed 

this.

Contractor returned to 

site Feb 2022 to 

complete works in the 

Buchan, Formartine  & 

Marr areas by the end 

of March 2022.  

↑

Vehicle Restraining 

System repairs and 

improvements

Ongoing project to repair and in some 

cases replace VRS across 

Aberdeenshire.  Additional funding in 

20/21 approved.

£120K c/f to 22/23 Increase to budget approved in 

September.  Schemes have been 

identified to fully spend this allocation. 

No work was 

progressed in 21/22 

due to focus on 

maintenance. Agreed 

in Feb that budget be 

continued to 22/23.

↑

RS 6:  ... Transport Police to Road Safety Education Bespoke talks in towns with high 

collision incidences by professional 

engagement team.  Budget approved to 

carry forward to 21/22 as talks were 

unable to take place in 20/21 due to 

covid.

£40K c/f to 22/23 Proposed programme being 

developed and costed and likely to 

include cycle roadshows for adult and 

child cycling engagement

No further progress due 

to concern regarding 

COVID restrictions. 

Agreed in Feb to 

continue this budget to 

22/23.

↑

RS 4:

Work with the 

Roads 

Authorities to We 

will identify 

routes and 

locations where 

enhancements 

or speed 

restrictions could 

contribute 

towards fewer 

collisions or 

result in less 

severe injuries. 

This will include 

priority routes 

identified in the 

section on 

Maintaining and 

Improving the 

Region’s our 

Road Network 

and at individual 

locations where RS7:

Nestrans will 

continue to 

engage with the 

public and other 

partners, 

including Road 
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RU - Improving accessibility in rural areas 

RU 1:

Building on the 

work that 

Aberdeenshire 

Council has 

done to review 

fixed route and 

demand 

responsive 

transport 

provision in the 

area, undertake 

a rural ...  

...  accessibility audit to 

better understand which 

areas are most likely to 

experience poor levels 

of accessibility and to 

establish appropriate 

levels of connectivity 

across all of Aberdeen 

and Aberdeenshire, 

based on settlement 

type.

Tender issued by Aberdeenshire 

Council, with assistance from Nestrans, 

to evaluate the performance and benefits 

of the Aberdeenshire Enhanced Demand 

Responsive Transport Service 

'Ready2Go' which was launched in 

August 2021. The Study will provide a 

robust evaluation of the performance of 

the trial and make recommendations on 

where and how such a model of service 

delivery can be implemented elsewhere 

within Aberdeenshire. 

Nestrans 

contributing to the 

£37.6K cost of this 

study through the 

Bus Action Plan 

budget.

Stantec appointed following 

evaluation of tender returns and 

inception meeting held.  Baseline 

service review and surveys with users 

and some non-users of the 

Ready2Go service completed.

Stage 1 report was 

received mid February 

2022 and draft of final 

report due early April.  

Nestrans contribution 

of £11.3K invoiced and 

funded via Bus Action 

Plan budget.

↑

Cairngorms National Park has received 

almost £12.5Million Heritage Horizon 

Award Funding in July 2021 via the 

National Lottery Heritage Fund to 

preserve the landscape and wildlife and 

to enable more people to access the 

area using sustainable transport. 

Meeting held with Nestrans staff to 

discuss sustainable transport 

proposals planned for Deeside area 

including shuttle buses and an e-bike 

network with hubs in Ballater and 

Braemar to improve access by all 

abilities to the Park, and active travel 

measures to address network gaps. 

A dedicated member  of 

staff is to be recruited 

through the project for 

the Deeside area and 

will liaise with Nestrans. 

Nestrans working with 

CNPA and other 

stakeholders on the 

Park's Strategic 

Sustainable Travel 

Plan.

↑

HE - Improving access to health

Health & Transport 

Action Plan

HTAP works being progressed by HTAP 

support manager and sub groups.  

Further funding approved for 2021/22 to 

continue part funding of the HTAP 

Programme Support Manager, general 

HTAP actions and contribution towards 

provision of  the THInC service until end 

March 2022. 

£25K in 21/22, 

with 10K c/f to 

22/23

Invoiced to date = 

£25.4K

The HTAP Steering Group meet 

every 2 months.  Last meeting was 

held on 22 October and minutes are 

within the Director's Report.  Carry 

forward of £10K for HTAP actions 

approved in Feb.  

Work is ongoing to 

create a THInC 

webpage hosted by 

Nestrans but with its 

own domain name.

↑HE 1:

Continue to work 

with partners, 

including the 

NHS, Health and 

Social Care 

Partnership, 

Scottish 

RU 5:

Encourage and 

facilitate the trial 

of new models of 

rural public 

transport 

provision, 

including :

Demand responsive 

transport, MaaS journey 

planning and transport 

integration 

opportunities, new start 

entrepreneurs and 

community led 

initiatives, maximising 

technological and digital 

opportunities with 

partners such as 

Cairngorms National 
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AA - Improving access to the transport network for all

f) Upgrade facilities at 

Peterhead bus station 

to improve access and 

operation of services 

within the site.

Opened July 2007.  Redesign of Site to 

include waiting room minor 

refurbishments, footpath improvements, 

bus shelter replacement and upgrade of 

RTI to E-paper Displays.

£5K in 21/22

Invoiced to date = 

£6.5K

AC has advised that this project will 

not be delivered until next financial 

year.  The design and contract 

documentation only are being 

progressed in 21/22.

Virement proposed in 

separate report to 

cover additional 

expenditure incurred 

by end March.

AA 5: ... and space available AA 6:

Work with 

partners, 

including groups 

representing the 

range of 

protected 

characteristics, 

…

... to better understand 

the needs of people 

who find it difficult to 

access the transport 

network, in order to 

better inform design and 

decision making.

Hazlehead Cemetery Disabled Parking - 

Turn area that is used as informal 

parking into formal spaces for disabled 

parking to give access to top end of 

Hazlehead Cemetery as well as 

Hazlehead Policies and Hazlehead Park 

to address demand identified through 

ACC consultation with those with mobility 

issues.

£42K in 21/22

Invoiced to date = 

£40.6K

Works completed on 18 March and 

final invoice amount advised. ↑

AA 7:

Continue to 

support and 

promote the 

Thistle 

Assistance card, 

to help people 

with additional 

needs feel more 

confident to use 

public transport.

Thistle Assistance 

Cards

Thistle Assistance cards for use by 

people who need extra help whilst using 

public transport are now available. There 

is also a Thistle Card app available for 

free download via Google play and the 

apple app store.  Thistle Card and its 

app and website have been amended to 

include exemption for wearing face 

masks.

Costs to be met 

from travel plan 

budget, with fixed 

cost remaining at 

approx £2.2K

Total cost in 21/22 

= £2.3K

Nestrans has again agreed to 

contribute share along with other 

RTPs of marketing and 

maintaining/updating the website and 

app in 20/21. Costs identified for 

leaflet, card and sticker printing and 

postage on direct orders from RTPs 

and requests via phone & website 

from RTP areas. No of items posted 

to Nestrans area in 21/22 = 110 

(including a postage of 200 leaflets 

to the Macular Society).

Nestrans part of project 

team for the journey 

planning and wayfinding 

for thistle assistance, 

which is being funded by 

Scottish Enterprise and 

led by Sestran. 

↑

AA 1:

A programme of 

access for all 

improvements at 

all key public 

transport points, 
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PP - Planning and designing places for people

Aberdeen Sub Area 

Model (ASAM) - 

Nestrans manage and 

maintain the strategic 

regional model to 

ensure it provides a 

suitably robust tool for 

transport and land use 

appraisal

CRD funding used to meet costs of 

upgrade to strategic Aberdeen Sub Area 

Model (ASAM) to 2014 base year.  

Transport Scotland  managing requests 

for access to ASAM14 through Latis 

framework with Nestrans being 

contacted to grant formal approval. The 

ASAM 2014 base model and forecast 

models for 2017,2022, 2027, 2032 and 

2037 completed. 

Costs for ASAM 

update to 2019 

base year following 

opening of AWPR 

to be met via CRD

Nestrans in partnership with TS, AC, 

ACC and SDPA appointed Systra in 

July 2019 following competitive 

tender to update ASAM to a 2019 

base year with 2022, 2027, 2032, 

2037 and 2042 forecast years.  

Significant data collection exercise 

undertaken in autumn 2019 to update 

and calibrate the base model to 2019 

and to reflect the change in traffic 

patterns as a result of the AWPR.  

PBA appointed as auditor through 

Transport Scotland's Latis framework. 

Calibration of model outputs ongoing.  

Initial realism sensitivity tests and 

demonstration tests undertaken. 

Forecast year network coding 

progressing.  

Some info from the 

national land use 

model being queried 

and updates required.  

Information provided by 

ACC on City Centre 

Masterplan traffic 

management and LEZ 

boundary for 2025 Do 

Minimum scenario.  

Work ongoing to make 

model more 

responsive to fuel cost 

changes. Aim to 

complete model in 

May.

↑

PP 3:

Produce a 

Regional Travel 

Planning 

Strategy in 

conjunction with 

Councils, 

including 

planning 

colleagues, 

providing 

guidance and a 

framework within 

which measures 

to ensure an 

Travel Planning strategy 

& Action Plan

Various travel planning related packages 

were commissioned via Civitas Portis 

work.  A refresh of the Regional Travel 

Planning Strategy was undertaken for 

the short term that reflects travel advice 

during the covid pandemic.  A medium to 

long term strategy has been developed 

as part of the Regional Transport 

Strategy refresh and Civitas Portis. This 

considered lessons learnt via the Civitas 

Portis Travel Planning projects and 

provides guidance as to travel planning 

development with linkage to relevant 

information on Council  websites. 

£60.5K in 21/22, 

with £16K c/f to 

22/23

Invoiced to date = 

£56.6K

Short to medium term guidance and 

medium to long term guidance has 

now been published on the Nestrans 

and Getabout websites.

↑

PP 1:

Provide support 

and input to the 

development 

planning process 

at a national, 

regional and 

local level, in line 

with the key 

priorities of this 

strategy.
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NT - Future impact of new technologies

Traffic Signal Review Re-validation of SCOOT signal timings to 

ensure optimal staging and 

synchronisation between junctions and 

installation of SCOOT at junctions not on 

system on King Street and Market Street 

corridors and routes feeding onto these 

corridors that are used by a number of 

bus services and review of lane 

allocation on Union Street at Rose 

Street.

£30K in 21/22 (all 

delay draw down 

from 20/21)

Invoiced to date = 

£21.1K

Siemens have been commissioned to 

undertake the revalidation work and 

this was carried out between 27 Sept 

and 8 Oct. ACC officers are reviewing 

the validation report to consider if the 

optimisation works undertaken were 

satisfactory before approving the final 

payment. 

Full budget not 

required and virement 

proposed in separate 

budget report.

↑

Roadside Weather 

Station Network

It is proposed to renew two stations, add 

one additional station and relocate one 

station, which are used by officers to 

make vital real-time decisions regarding 

the treatment of the road, footway and 

cycleway networks

£104.4K Capital in 

21/22 (all delay 

draw down from 

20/21)

Invoiced to date = 

£105.5K

Three weather stations were 

purchased from Vaisals and installed 

by ACC operations in Sept at 

Wellington Rd between the slip road 

and junction of Old Wellington Road, 

at North Deeside Road by the 

entrance to Beaconhill View and at 

North Anderson Dr on the north side 

of the junction to the Community Fire 

Station. Budget increase agreed by 

Board in Nov.

The weather stations are 

active and supplying 

data for the current 

Winter Service 

programme.  Final 

invoice received.

↑

NT 5: ... Universities to Nestrans are statutory partners, £10K in 21/22 Membership costs for both CP 
↑

NT 2:

Identify 

opportunities, in 

partnership with 

the Councils and 

bus operators, to 

use City 

Management 

Operations and 

the data sensor 

network to 

enhance priority 

for public 

transport, for 

example through 

signal control 

junctions, early 

identification and 

management of 

congestion and 

appropriate 
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 21 April 2022 

 

 

8   Publications and Consultations 

 

 
 
1. Purpose of Report 

 
1.1 The purpose of this report is to inform Members of recent publications and consultation 

responses.   

 

 
2. Consultation - Review of the Public Sector Equality Duty in Scotland 

 
2.1 The Scottish Government committed to reviewing the effectiveness of the Public 

Sector Equality Duty (PSED) in Scotland. In March 2021, the Scottish Government 
published their Stage One report which set out current issues with the regime and 
areas for improvement. Building on that report and using feedback from duty bearers 
and equality advocacy groups, they have published a consultation on proposals for 
change. 

 
2.2 This consultation sets out a series of detailed proposals both for legislative changes to 

the Scottish Specific Duties and changes to the wider implementation environment. 
The consultation closed on Monday 11th April 2022.  

 
2.3 Nestrans published their previous Public Sector Equality Duty ‘Equalities 

Mainstreaming and Outcomes Report’ in April 2021 which was reported to Board and 
can be accessed here. 

  
2.4 The full consultation paper can be accessed here:  

https://www.gov.scot/isbn/9781802017427   
 
Nestrans’ response was submitted on 29th March 2022 ahead of the 11th April 
deadline.  A copy of the response is available in Appendix 1. 
 
 

3. ZetTrans Regional Transport Strategy Case for Change 
 

3.1 ZetTrans, the Regional Transport Partnership (RTP) for the Shetland Islands, has 
recently published a Case for Change, as part of developing a new Regional Transport 
Strategy (RTS).  ZetTrans are seeking views and feedback the draft Case for Change.  

 
3.2 Once the Case for Change is finalised, a set of options will be developed and appraised 

to resolve the problems identified and deliver the objectives.  These will shape the final 
Regional Transport Strategy.  The Case for Change consultation is available at: 
www.zettrans.org.uk/about/consultations 

 
3.3 The links to the north east, including lifeline ferry services to Aberdeen and air services 

to Aberdeen Airport are adequately reflected in the Case for Change document and it 
is not felt that there are any matters necessitating a formal response at this time. 

 
 

 

Page 181

Agenda Item 8

https://www.nestrans.org.uk/wp-content/uploads/2021/04/4.6-Equalities-Appendix1.pdf
https://www.gov.scot/isbn/9781802017427
http://www.zettrans.org.uk/about/consultations


 
 

4 CPT research on Bus Support Measures and Toolkit 
 

4.1 The Confederation of Public Transport (CPT) has published research which shows that 
most people support measures which give buses greater priority on roads. 

 
4.2 The research shows that three times as many people support bus priority as oppose 

it, rising to a four to one ratio for businesses with all regions enjoying more support 
than opposition. Of those who expressed an opinion, 79% of the public support the 
introduction of measures such as bus lanes and bus only roads with the same level of 
support amongst businesses. 
 

4.3 The CPT point out that the Committee on Climate Change has stated that for the UK 
to remain on track for its net zero goals, one in ten car journeys made today need to 
be made by bus by the end of the decade, so introducing measures which will speed 
up bus journey times and encourage more people out of cars and onto the bus is vital. 
Despite high levels of support for bus priority, local authorities can find it challenging 
to introduce such measures as they face opposition from a minority who oppose 
greater priority for bus. 
 

4.4 To help councils, the Confederation of Passenger Transport (CPT) has produced a set 
of toolkits that include recommendations based on research with both the general 
public and business owners on how to best communicate the benefits of bus priority. 
 

4.5 Key findings include: 
 

 It is important to highlight the role bus travel can play in delivering local 
environmental goals and improving the liveability of an area; 

 Put accessibility and improved life chances at the heart of messaging;  

 Being transparent about potential disruption during construction and ensuring 
early and meaningful local engagement with local communities is vital. 

 
 

5. Recommendations 

 
5.1 It is recommended that the Board:  

 

a. Note the Public Sector Equality Duty in Scotland consultation response; 

b. Note the publication of the ZetTrans RTS Case for Change; and 

c. Note the publication of CPT research on the support for bus priority measures. 
 
 

RD/KW 6 April 2022 
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Appendix 1 

Nestrans Response:  Consultation Review of the Public Sector Equality Duty in 

Scotland 

1. What are your views on the proposal outlined in relation to the substance of 

reporting? 

Agree, four year reporting seems reasonable. Lived experience is also important but need to 

ensure that authorities don’t just speak to one person to get lived experience, so its not a 

case of those who shout loudest are heard, but make an effort to get a representative 

population view, as well as individual experiences. 

  
2. What are your views on the proposal outlined in relation to the reporting 

process? 

  

Agree, if all equalities reporting can be done in one report it will make it much easier for 

reporting authorities to comply. 
  

3. What are your views on consolidating the previous sets of amending 

regulations? 

 

Agree it will save time and not duplicate effort. 
 

4. What are your views on consolidating the previous sets of amending 

regulations? 

 

Agree this is a good idea to be more inclusive. But responsible authorities, particularly 

smaller responsible authorities, may require help or assistance to ensure inclusive 

communication. Would additional communications such as British Sign Language, be 

required for all communications or upon request? Responsible Authorities will also require a 

contact(s) preferably at a national level where they can contact for translation services etc. 

More information is required particularly for small responsible authorities with less than 20 

employees. 

  
5.1. What are your views on our proposal to require listed authorities to publish 

ethnicity and disability pay gap information? 

 

Agree. 

 
5.2. Should the reporting threshold for ethnicity and disability pay gap reporting be 

the same as the current reporting threshold for gender pay gap reporting (where a 

listed authority has at least 20 employees)? 

 

Agree. 
 

5.3. What are your views on the respective formulas that should be used to calculate 

listed authorities’ gender, ethnicity and disability pay gaps? 

 

Agree, so reporting will be comparable across the country. As long as personal data is 

protected, particularly in small organisations where people may be identified. 
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6.1. What are your views on the proposal outlined above? 

 

Agree, as it makes mainstreaming reporting more real by giving examples of work done and 

policies assessed, rather than a tick box exercise. 
 

6.2. The Scottish Government recognises that improving the regime around assessing 

and reviewing policies and practices will take more than regulatory change. How else 

could improvements be made? 

 

Ensuring that when carrying out statutory assessments such as Strategic Environmental 

Assessments that Equalities Impact Assessment's, Fairer Scotland Duty etc are done at the 

same time with the option of combining the assessments to stop duplication. 
 
6.3. What are your views on the current scope of policies that should be assessed and 
reviewed under regulation 5? 

 
As per the current regulations, the EHRC guidance states: “The duty to assess impact 
applies to new or revised policies as well as to existing policies. However, this does not 
mean that everything an authority does requires a detailed assessment of impact. The extent 
to which policies should be subject to assessment will depend on questions of relevance and 
proportionality." 
Agree with current scope, organisations need to ensure that assessments are done when 
relevant and proportionate. To stop assessments from becoming a tick box exercise but 
continue to have meaning and relevance. 
 
7.1. What are your views on our proposal for the Scottish Government to set national 
equality outcomes, which listed authorities could adopt to meet their own equality 
outcome setting duty? 

 
Agree as it would allow for implementation of some of the outcomes at a local level. 
 
8.1. What are your views on the Scottish Government’s proposal to simplify the 
regulation 6A process? 

 
Agree 
 
8.2. What are your views on the proposal in relation to regulations 11 and 12? 

 
Agree 
 
8.3. In 2019, the First Minister’s National Advisory Council on Women and Girls 
recommended that Scottish Ministers deliver an Annual Statement, followed by a 
debate, on Gender Policy Coherence to the Scottish Parliament. In our response to 
this we said we would: “Consider the merits of aligning delivery of a statement and 
debate with the existing legal duty on Scottish Ministers to publish a report on 
progress to better perform the PSED under the Equality Act 2010 (Specific Duties) 
(Scotland) Regulations 2012”. What are your views on this? 

 
Agree they should be aligned. 
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9.1. What are your views on our proposal and call for views in relation to 
procurement? 

 
Agree in principle, but perhaps set a limit for procurement. For example for procurements 
over £50,000, in order for it not become bureaucratic. 
 
10.1 (a). The First Minister’s National Advisory Council on Women and Girls called for 
the Scottish Government to place an additional duty on listed authorities to “gather 
and use intersectional data, including employment and service-user data, to advance 
equality between protected groups, including men and women”? What are your views 
on this? 

 
Agree intersectional data is a key part of implementing equalities duties to ensure positive 
outcomes. Again authorities will require advice and guidance on this to ensure data 
protection as numbers may be smaller when looking at intersectional data. 
 
10.1 (b). How could listed authorities be supported to meet this requirement? 

 
Help and guidance with data collection including cost implications for gathering the data. 
 
10.2 (a). [Question directed specifically to listed authorities] If there was a requirement 
for your organisation to “gather and use intersectional data, including employment 
and service-user data, to advance equality between protected groups, including men 
and women”, would you be confident your organisation could comply with it? 

 
Yes 
 
10.2. (b) If yes, why? 

 
We are a small organisation so for employees and Board members it would be relatively 
easy. We also are not a directly public facing organisation so we do not have service users. 
 
11.1. The First Minister’s National Advisory Council on Women and Girls’ called for 
the Scottish Government to integrate intersectional gender budget analysis into the 
Scottish Budget process, and to place this on a statutory footing. What are your views 
on this? 

 
Agree in principle but at present there is not enough data gathered (or currently exists) to 
allow this to happen in a way that would be equitable and fair. Data and funding for data 
collection is required. 
 
11.2 (a). The First Minister’s National Advisory Council on Women and Girls’ called for 
the Scottish Government to place an additional duty on listed authorities to integrate 
intersectional gender budget analysis into their budget setting procedures. What are 
your views on this? 

 
Agree in principle but at present there is not enough data gathered (or currently exists) to 
allow this to happen in a way that would be equitable and fair. Additional data and funding 
for data collection is required. Guidance on how to do this would also be required. 
 
11.2 (b). How could listed authorities be supported to meet this requirement? 

 
Guidance on how to put this into practice. Funding and guidance on data collection. 
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11.3 (a). [Question directed to listed authorities] If an additional duty was placed on 
your organisation to integrate intersectional gender budget analysis into its budget 
setting procedures, would you be confident your organisation could comply with it? 

 
No 
 
11.3 (c). If no, what would you need to ensure you could comply by 2025? 

 
We currently do not have enough information (data) in order to achieve this. We would 
require to do significant data collection in order to comply by 2025. 
 
12.1 (a). In your view, are there any Scottish public authorities who are not subject to 
the PSED or the SSDs that you think should be? 

 
No 
 
12.2. EHRC has expressed the view that regulatory bodies, as part of their own 
compliance with the SSDs, should be encouraged to do more to improve PSED 
performance within their sector. What are your views on this? 
 
Everyone and all organisations should encourage others to improve performance for 
example through peer reviews. 
 
13.1. The Scottish Government will consult on the issues in this section further 
through the mainstreaming strategy. However, if you think any of these matters could 
be addressed through the PSED review, please give details here. 
 
No response required. 
 
14.1. What would you like to see in improved revised guidance for the SSDs? 

 
Guidance on inclusive communication and data collection for protected characteristics and 
intersectional data. 
 
15.1. EHRC has expressed the view that listed authorities should report on how they 
have used positive action under section 158 of the Equality Act 2010, as part of their 
reporting obligations. What are your views on this? 

 
Agree, should be reported on where it has happened and why. 
 
16.1. Overall, what are your reflections on the proposals set out by the Scottish  
Government and the further areas explored? 

 
Agree with the majority of the proposals. But there is a data gap that is required to be filled 
before these proposals could be implemented. 
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 21 April 2022 

 

 

9.    Information Bulletin 

 

 Purpose of Report 

 

The purpose of this report is to provide information and updates for the Board on a number 
of matters not requiring decisions. 
 

 Academic Engagement with Local Universities 

 
Following on from a lecture provided to Aberdeen University’s MSc Course on Sustainability 

Transitions by the Strategy Manager, Nestrans will be supporting an Aberdeen-based 

student on this course with their research project.  The project will focus on the north east 

implications of the Scottish Government’s policy on 20% car vehicle kilometre reduction, and 

involve a literature review, stakeholder interviews, and a public questionnaire.  It is hoped to 

explore the range of rural and urban implications of the policy, and the outcomes will provide 

relevant and timely information to support Nestrans’ work in this area.  Nestrans also 

continues to support another MSc course run by Aberdeen University, Transport and 

Intelligent Mobility, through contributions to its Advisory Board. 

 

It is also noted that Robert Gordon’s University has invited the Strategy Manger to contribute 

to their URBANOME project. This is an international 4-year research project that began in 

March 2021, aiming to promote urban health, wellbeing and liveability, through considering 

how health concerns interact with urban policies and projects.  It will collect and refer to 

detailed and comprehensive evidence on environmental health determinants, the spatial 

distribution of these in the city, and the social distribution of their impact among different 

population groups, accounting for different lifestyles and behaviours. There are 16 partner 

institutions and nine “Urban Living Labs”, including Aberdeen. The eight other cities are 

Aarhus, Athens, Madrid, Milan, Ljubljana, Stuttgart, Paris and Thessaloniki. The Urbanome 

website (URBANOME | Urban health, wellbeing, liveability) provides further information 

regarding the project aims and partners involved.  The principal input of Nestrans will be 

through locally held workshops, and assistance on the identification and evaluation of specific 

projects.  Representatives from Aberdeen Inspired, NHS Grampian, and Aberdeen City 

Council are also locally supporting RGU’s work on this project.  

 

 Aberdeen City Region Deal – Live Labs Development 

 
Nestrans are managing a project aimed at identifying transport innovation projects suitable 

for progression as a product of the Strategic Transport Appraisal element of the Aberdeen 

City Region Deal.  Consultants AECOM have been undertaking this work, alongside a small 

client team consisting of officers from both Aberdeenshire Council and Aberdeen City 

Council, since late summer 2021.  Proposals are now emerging from the consultancy work, 

based around the following four themes. 
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a) Augmentation of Aberdeen City’s GoABZ Travel App 
The existing app provides a journey planning tool across modes, and also links to walking 
trails across the City.  The proposal would be to extend the App to increase the range of 
travel planning functions, and also include a link to the “What’s on in Aberdeen” events 
guide. 
 

b) Mobility Hubs, Aberdeenshire and Aberdeen City 
Mobility Hubs seek to provide a locality-based hub to facilitate increased access to 
sustainable modes, and in some instances, help reduce trip lengths and numbers.  They 
can provide interchange facilities, access to e-bikes, charging points, information, and 
sometimes shared working space, etc.  A range of opportunities to trial different types of 
hubs have been identified in both Aberdeenshire and Aberdeen City.  Trialling different 
types of interventions in different locations will help determine what works best for areas 
such as the north east.  
 

c) Alternative Fuelling Facilities 
Proposal is based around facilities to enable hydrogen fuel to be dispensed at either 
mobile or demountable / temporary units, thus facilitating the uptake of hydrogen 
powered vehicles across a wider geographic area than at present, most likely within 
Aberdeenshire.  Some interest also in portable technologies that can provide a boost to 
local charging facilities, responding to seasonal or one-off demands.   

 
d) A fourth project based around a functional extension of the digital Demand Responsive 

Transport pilot currently operating in Inverurie was also identified.  Whilst this fits many 
of the criteria, the timing appears premature, whilst there is an ongoing evaluation study 
of this service.   

 
Next steps will be the finalisation of project proposals and project report, and presentation of 
ideas to CRD Programme Board / Joint Committee.  The proposals will also be shared with 
Transport Scotland / Scottish Government and UK Government to ascertain approval for 
draw-down of funding for those proposals that are supported.  If proposals are supported, 
further feasibility and staged business-case work will be required to progressively develop 
the projects.  Running alongside implementation will be enhanced monitoring and evaluation, 
to ensure that wider value is obtained from the experience of implementing the schemes.    

 Stonehaven Rail Station Wayfinding Project 

 
Nestrans in partnership with Aberdeenshire Council have been awarded £10,000 (match  

funded £5,000 each) from Cross Country Trains.  At present it is not clear when leaving the 

station how to get to the town centre, beach or Dunnottar Castle, or interchange onto the bus 

network. This project aims to improve signage around Stonehaven Railway Station, and 

improve interchange between bus and train including real time information at the bus stop 

next to the Railway Station in Stonehaven.  This project was identified in the Stonehaven 

Railway Station Travel Plan produced by ScotRail.  This funding should help to improve this 

situation and hopefully encourage more active travel to and from the Railway Station.   

 Dyce Travel Planning 

 
Nestrans are currently working to develop a ‘Travelling to Dyce’ electronic map/leaflet.  This 

will include travelling to the various business parks, airport and TECA/P&J Live.  There is 

currently a commuting to Dyce leaflet which was designed in 2015, but it is now out of date 

due to so many changes in infrastructure in and around Dyce, including the opening of the 
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Aberdeen Western Peripheral Route, Airport Link Road, TECA/P&J Live, and Park and Ride.  

It is intended that this new resource will be available by the end of May.  

 

This work coincides with BP moving offices from their current North Sea HQ on Wellheads 

Avenue, Dyce to Aberdeen International Business Park, Dyce. Officers are currently working 

with BP to help them develop their travel planning for the move to the new office. Nestrans 

recently had a stand with Travel Planning information in their current offices to help promote 

different options as part of their showcase for the new office.  Nestrans has received very 

positive feedback from BP for this event.  

 Cairngorms National Park Heritage Horizons 

 

Cairngorms National Park Authority have been awarded £12.5million as part of the National 

Lottery Heritage Horizons.  Nestrans are working with the National Park along with other 

partners and stakeholders, to develop the Cairngorms Strategic Sustainable Travel Plan for 

the Park and develop and implement projects. Officers will update the Board with progress 

as this project develops. 

 Getabout Update 

 
The Getabout working group continues to meet virtually and key messages around active 

travel and Covid-19 safe travel messages continue to be promoted through social media and 

advertising.   

 

A Spring advertising campaign promoting Active Travel, has begun using social media, some 

paid for advertising in local publications, and on radio. The messages focus on promoting 

walking and cycling routes across the North East, in addition to encouraging people to share 

space, act respectfully and to be aware of the recent changes to the Highway Code. 

 

Examples of some of the campaign graphics are below: 

 

 
 

Future campaigns on promoting bus use and public transport are being progressed. 
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 Press and Communications 

 
A summary of Press Enquiries, Media Releases and coverage relevant to Nestrans since the 
last Board meeting is attached as Appendix 1 to this report. 

 

 

 Recommendation 

 
It is recommended that the Board note the contents of this report. 
 

PF/JB/LJ/KW 11 April 2022 
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Appendix 1 

 

Nestrans Communications Report  

1 February 2022 – 1 April 2022  

   

 Nestrans Statements/News Releases 

Quote from Vice Chair of Nestrans, Dr Bochel, prepared for April Tour of Britain release 

on stage routes. 

Quote from Nestrans Director in his capacity as Chair of Road Safety North East 
Scotland 

   

 Nestrans News Coverage 

Date  Details    
01.04.22 A Grampian Online article regarding the launch of the Early Driver Intervention 

Scheme. The scheme, aimed at those ages 17-25, encourages safe driving 
practices. The Nestrans Director is quoted in his capacity as Chair of Road 
Safety North East Scotland. 
 

31.03.22 An article in the Press and Journal on the above-mentioned Early Driver 
Intervention Scheme. The Nestrans Director is quoted in his capacity as Chair 
of Road Safety North East Scotland. 

28.03.22 Nestrans’ Aberdeen to Laurencekirk Multi Modal Corridor study referenced in 
a Press and Journal article regarding a potential future station at Cove. 

03.03.22 Article from Grampian Online regarding safety concerns at the A90/A952 
Cortes junction. Article notes the plans for the route within the Regional 
Transport Strategy. 
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NORTH EAST SCOTLAND TRANSPORT PARTNERSHIP – 21 April 2022 

   

 

10    Conferences and Presentations 

 

  

  

1 Purpose of Report   

  

The purpose of this report is to update the Board on conferences, training and presentations 
which may be of interest to Board members or for members to seek feedback on events which 
have been held.    

    

2 Background   

   
Normally, conferences etc are authorised by the Director and where there are budgetary 
implications, these are considered under the Budget Matters items of the Board agenda.  
Occasionally however, an opportunity for a significant event arises and on this occasion, this 
report seeks the Board’s authorisation for one such event. 

 

3 Proposal 

   
An opportunity has arisen, which would involve a proposal to organise a lunch event with key 
note speeches from Nestrans and the new Transport Minister, Jenny Gilruth, MSP. 
 
Nestrans are members of the organisation SCDI, which is a member organisation involved in 
policy development for businesses and individuals and includes a north east chapter. On the 
back of a successful SCDI event in Inverness with their Northern Chapter, it has been suggested 
that a north east event would be worthwhile and Nestrans have been asked to partner the SCDI 
in its organisation, including sponsoring the event. 
 
It is proposed that Nestrans be the primary sponsor at a cost of £2,500, which would entitle a 
speaking opportunity and a table at the lunch event.  It is suggested that six Board members, 
one representative of each local authority and two Nestrans officers should be invited to attend 
in the first instance.  A lunchtime event in a city centre hotel has been suggested as the intended 
opportunity. Following the Nestrans Board meeting in June would enable the Nestrans Chair to 
make a keynote speech and introduce the Transport Minister. 
 

 

4 Recommendations   

 

The Board is recommended to: 

 
1. Note the contents of Appendix 1; and 
2. Approve expenditure of up to £2,500 to sponsor an SCDI lunch with the Transport Minister 

in or around late June. 
 
 
 
 
 
   

RD 11 April 2022  
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APPENDIX 1 

 Recent and Forthcoming Conferences of Interest to Nestrans 

Date Location Title Organiser 

Conf 
Cost 

(Excl. 
Vat) 

Nestrans 

Attendees 

Thursday 7 April 

2022 

online Road Pricing – 

Now or Never? 
PTRC nil Rab Dickson 

Thurs-Fri 12-13 

May 2022 

Atholl 
Hotel, 
Pitlochry 

SCOTS AGM and 

Technical Seminar 

SCOTS tba Paul Finch 

 

 Other Training 

Date Location Title Organiser Cost   (excl. VAT) Attendees 

11 April 2022 
for 8 weeks part 
time. 

Online HSM204 

Influencing 
Individual Health 
and Wellbeing 

RGU Nil, fully funded 
by Scottish 
Government 

upskilling 

Kelly 
Wiltshire 

      

 

 Presentations by Nestrans  

Date Location Presentation Title 
Organisation 

and Audience 

Press 
Involve
ment 

Presenters 

Thursday 24 
February 2022 

Online Highway Code – 
Recent Changes 

Cults, Bieldside 
and Milltimber 
Community 
Council 

No Jon Barron 

March 2022 Online Pre – recorded 
video, highlighting 
the impact of 
working with the 
Equalities and 
Human Rights 
Commission 

Equalities and 
Human Right 
Commission 

No Kelly Wiltshire 

RD/JB/KW 11 April 2022 
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11    Pending Business and Reports for Future Meetings 

 

 

 Purpose of Report 

 
The purpose of this report is to advise of progress on pending business requested by the Board 
and major reports scheduled for forthcoming Board meetings, and to provide the opportunity 
for the Board to add to or amend this scheduling. 

 

 Background 

 
It has been agreed that this be a standing item on the Board's agenda, listing progress on 
major areas of work which are not yet in final form to report to the Board with reasons for any 
delays explained, together with a provisional list of major reports for future Board meetings. 

 

 Reports brought forward 

 

The following items which had previously been indicated as pending are included on the 

agenda for this meeting: 
 

 Treasury Management Strategy is item 3.2 on this agenda; 

 Annual Report 2021/22 and Five-year Review are presented as items 4.2 and 4.3; 

 Aberdeen Net Zero carbon reduction strategy seeking partners’ endorsement at item 

4.4; 

 Aberdeen Rapid Transit - Case for Change/Bus Partnership Fund is reported as item 

5.1;  

 Outcomes from consultation on options for Banff Macduff Deveron Bridge at item 5.2; 

and 

 Final Report on surveys undertaken to better understand the impacts of Covid on travel 

choices is reported at item 5.3.  
 

 Major Reports for Future Meetings 

 

It is currently intended to bring the following reports to future meetings of the Board: 

 

 Risk Register;  

 Inverurie pilot Demand Responsive Transport study;  

 National Cycling Framework; and 

 Live Labs Proposals – final report from AECOM. 

 

 

 Recommendation 

 
It is recommended that the Board note the report on pending business. 

 

 
RD/11 April 2022 
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