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FOREWORD
As Chair of Nestrans, I am very pleased to introduce the 2021/22 Annual Report.
The principal highlight of the last year has been the completion and subsequent
approval of our new Regional Transport Strategy. With the approval coinciding with
the COP26 Climate summit, it is apt that the focus on decarbonisation of our
transport network is clearly reflected in the new strategy, and has been a focus of
our work across the year.
The year has again been significantly affected by the ongoing Covid-19 pandemic,
with the associated disruption for our society, economy and transport systems.
Nestrans staff have worked from home and Board meetings have been held online.
We have tracked changing attitudes and behaviours towards travel across the two
years of the pandemic, and it has been encouraging to have seen the high levels of
active travel during this period, and more recently confidence returning to the use of
the public transport.
Nestrans were pleased to be a key part of the successful bid to the Bus Partnership
Fund, being awarded £12m over two financial years to develop proposals for bus
priority on our key road corridors, progress quick win measures on South College
Street to facilitate bus priority in the City Centre, and importantly develop the
business case for Aberdeen Rapid Transit. This has seen a significant amount of
work, and it is pleasing to see options emerging.
Within the Aberdeen City Centre, Low Emission Zone
proposals are being finalised, with an aim to
implement later in 2022. The proposals will help
accelerate air quality improvements,
complementing other projects including the
re-opening of Union Terrace Gardens, and
redevelopment of Aberdeen Market.
Nestrans continue to support partners in
Aberdeen City Council on the delivery of the
City Centre Masterplan, and the linked plan for
the Beach.
Innovation in transport delivery is essential,
particularly with changing trip
requirements and funding
pressures.
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The enhanced Demand Responsive Transport (DRT) project within the Inverurie area
has opened up new ways of operating rural public transport, reaching new users and
trips previously hard to serve by traditional bus routes.
The success of Nestrans has always been based on its ability to work in partnership
to achieve regional goals. Our contributions to the City Region Deal, Community
Planning Partnerships, and the Health and Transport Action are terrific examples of
this. A particularly pleasing recent example was work on road safety campaigns, the
success of which was recognised in the Scottish Parliament.
Our Active Travel partnership working also embodies the Nestrans approach,
working through Aberdeenshire Council, Aberdeen City, Sustrans, Cycling Scotland
and supported by Transport Scotland to delivery core improvements to Deeside Way
and Formartine & Buchan Way, Cycling monitoring, and an ambitious review of the
City’s Core Paths network.
With the new RTS in place, and a clear national policy framework established, I am
confident that following May’s elections the next Nestrans Board will continue to
work collaboratively and effectively to deliver the aims and objectives of the new
Regional Transport Strategy.
On behalf of the Nestrans Board and staff, I would like to acknowledge all our
delivery partners and wider stakeholders, express our collective thanks for their
ongoing support.
Councillor Sandra Macdonald
Chair, Nestrans
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EXECUTIVE SUMMARY
Introduction
This annual report provides a review of Nestrans’ work in the past year, from 1 April
2021 to 31 March 2022 and looks ahead to the plans for 2022/23. This year was again
affected by the global Covid-19 pandemic, impacting on our work practices, and
requirement adaptations to continue operating effectively and safely. Key transport
related improvements being undertaken by other organisations that assist with the
delivery of the Regional Transport Strategy (RTS) are also included.

Regional Transport Strategy
The new Regional Transport Strategy (RTS) that covers the period to 2040 was
approved by the Minister for Transport and formally adopted by the Nestrans Board
when they met on 10 November 2021. An ‘At a Glance Guide’ was then produced and
is also published on the Nestrans website.

RTS Policies and Actions and Project Delivery
The policies and actions within the new RTS will require implementation and input
from a range of organisations and Nestrans has continued to work with partners to
seek priority for projects that assist with this. A progress report on delivery of the
Regional Transport Strategy and spend to date on projects being funded by Nestrans
is prepared for each Board meeting and all Board reports can be viewed on the
Nestrans website.
Increasing the Number of People Travelling Actively for Health and the
Environment (AT)
Nestrans again allocated significant funding towards the development and
implementation of strategic walking and cycle routes that are being progressed and
delivered by our constituent Councils. The Nestrans Active Travel Development
Officer was made a permanent post and has continued to assist with the delivery of
the Nestrans Active Travel Action Plan. Grant funding from Sustrans has been been
used to deliver further path improvements to the Deeside Way and to supplement
funding towards the installation of pedestrian and cycle counters that was arranged
by Cycling Scotland. Health checks and a number of minor upgrades on the Deeside
and Formartine & Buchan Way were also funded via the Sustrans grant, as was a
review of the cycle network provision within Aberdeen. An Active Travel Grant was
again awarded directly to Regional Transport Partnerships by Scottish Government
and was used to complete the A944 Active Travel Route Study, resurfacing of Ellon
Viaduct and surrounding path improvements linking to the Formartine & Buchan
Way, a review of core paths in Aberdeen and purchase and installation of further
timber bridge kits for the F&B Way.
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A “Share Space” initiative was undertaken on a trial basis that saw signage installed
on a small number of selected quiet country roads to make active travel feel safer
and encourage motorists to make space. The operator for Aberdeen’s electric bike
hire scheme was announced and the investigation into options for an active travel
bridge between Banff and Macduff was progressed.
Developing the Rail Network (RL)
Options are continuing to be developed to improve journey times, resilience and
capacity on the railway between Aberdeen and the Central Belt. Nestrans and
Aberdeenshire Council have funded 40% of the construction costs for Kintore
Railway Station, the car park and access roads that was recharged by Transport
Scotland, with the national organisation funding the other 60% through a successful
bid to the Scottish Stations Fund in 2016. The Insch railway station accessibility study
was revised and accepted from a technical aspect by Transport Scotland and
Aberdeen to Laurencekirk multi-modal corridor study case for change was
completed following an extensive public consultation.

Aberdeen Rapid Transit (ART)
The Aberdeen Rapid Transit – Our Vision document was completed and supported
the successful Bus Partnership Fund bid that was submitted by the North East Bus
Alliance in April 2021
Annual Report 2021/22
& Business Plan 2022/23
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Improving the Region’s Bus Network (BUS)
Aberdeen City Council submitted a bid to the Scottish Government’s Bus Partnership
Fund on behalf of the North East Bus Alliance and were awarded the full amount
applied for, of just over £12 million. This is being used towards a number of multimodal corridor studies and development of outline business cases for bus priority
measures and Aberdeen Rapid Transit. The £10 million infrastructure improvement
on South College Street to enable introduction of bus priority with Aberdeen City
Centre has been progressed by the Council. Nestrans has also funded a number of
bus information and infrastructure improvements in the past year.
Maximising the Benefits of Park & Ride (P&R)
Aberdeenshire Council funded the improvement works at Ellon Park & Ride that saw
an upgrade to the turning circle to accommodate 15 metre vehicles and provision of
extra waiting facilities. The development of mini-interchange hubs at Crathes had
Oldmeldrum has been progressed and a section of the Park & Ride site at Kingswells
resurfaced.

Managing Demand (MD) and Reducing Emissions from Transport (RE)
Nestrans contributed to the cost of developing a Low Emission Zone within
Aberdeen and participated in the client group for this project.
Nestrans
contributed to the purchase of two electric mini buses and charging infrastructure
to assist Aberdeenshire Council to move to Ultra Low Emission Vehicles and
Aberdeen City Council has expanded their fleet of hydrogen fuel cell vehicles by
introducing a waste truck as part of a northwest Europe pilot. An award through
the Scottish Bus Emissions Abatement Retrofit fund will see almost 150 buses
within the north east being retrofitted.
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Encouraging Behaviour Change (BC)
Travel planning support and active and sustainable travel continued to be
promoted through the Getabout brand although this mainly centred around
providing advice in accordance with latest government guidance in response to
the Covid pandemic and promotion of road safety. Getabout partners also
supported the final stage of the 2021 Tour of Britain between Stonehaven and
Aberdeen. Nestrans has introduced a Community Sustainable Travel Grant
Scheme in addition to the Sustainable Travel Grant Scheme and a number of
awards have been made under both in the past year. Replacement bikes and
helmets were funded to enable Sport Aberdeen to replenish stock for the
Getabout Cycle Roadshow for use in schools and at events when restrictions allow
and for Bikeability training.

Maintaining and Improving the Region’s Transport Network (MI)
The preferred option to improve transport links to/from the new Aberdeen South
Harbour has been progressed and works are nearing completion at the A92/A96
Haudagain junction improvement. Transport Scotland is continuing to progress the
A90/A937 Laurencekirk south junction upgrade. Nestrans has funded further safety
improvements on strategic corridors and capacity has been enhanced by traffic
signal monitoring upgrades. Strategic prioritised maintenance has also been funded
by Nestrans on A956 King Street and A93 at Peterculter.
Facilitating the Movement of Freight (FR)
Nestrans continued to manage the E-cargo bikes pilot for last mile deliveries in the
City Centre using the six bikes purchased through a previous Transport Scotland Low
Emission Zone Grant to Aberdeen City Council.
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External Air and Sea Connections (AS)
Works are continuing on the new Aberdeen South Harbour, in preparation for
commencement of operational phase in the coming year. Nestrans continue to liaise
closely with both Aberdeen International Airport, Aberdeen Harbour Board and
Peterhead Port on strategic developments such as Green Freeport projects, Energy
Transition initiatives, and representing regional interests in our responses to
consultations such as the Strategic Transport Projects Review, and Union
Connectivity Review.
Road Safety and Casualty Reduction (RS)
Nestrans Director became Chair of the Road Safety North East Scotland partnership
in January 2022 and Getabout has worked with the partnership on a number of
nationally recognised safety campaigns.

Improving Accessibility in Rural Areas (RU)
Aberdeenshire Council launched the Enhanced Demand Responsive Transport
Service 'Ready2Go' in the Inverurie area in August 2021 and Nestrans is contributing
to the evaluation of this trial. Nestrans is liaising with the Cairngorm National Park to
discuss sustainable transport proposals for the Deeside area that could be delivered
through some of their £12.5M Heritage Horizon Award funding.
The Affordability of Transport (AF)
Nestrans supported the national launch of Free Bus Travel for 5- to 21-year-olds
living in Scotland, through its social media postings.
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Improving Access to Health (HE)
The HTAP co-ordinator, Nestrans and NHS Grampian continue to collaborate to
implement the Health & Transport Action Plan. This has seen continued funding of
the Transport to Healthcare Information Centre (THInC), support for access to
vaccination centres, and promoting broader policy and project linkages across the
sectors.

Improving Access to the Transport Network for All (AA)
Despite the Covid-19 pandemic, the regional GrassHOPPER multi-operator ticket was
supported regionally. The second year of the pandemic saw activity pick up, with an
85% growth in GrassHOPPER trips relative to 2020/21. Ongoing support was
provided to the promotion of the Thistle Assistance card, and creation of disable
parking spaces at Hazlehead Cemetry and Park. The technical findings of the options
appraisal for improved access at Insch Railway Station were accepted by Transport
Scotland.
Planning and Designing Places for People (PP)
Nestrans officers continue to support Aberdeen Ctiy Council with the progression of
the City Centre Masterplan, including consideration of options for Central Union
Street, bus priority measures for Bridge Street, Market Street and Guild Street, and
wider urban realm improvements. Nestrans is also supporting work on the
development of a Beach Development Framework, including the link between the
City Centre and Beach area.
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Future Impact of New Technologies (NT)
In the past year, Nestrans has funded a traffic signal review to ensure optimal staging
and synchronisation between junctions, and also software improvements at traffic
signals along the King Street and Market Street corridors. An upgrade to the Osprey
urban traffic management and control system was also funded to enable Aberdeen
City Council's Intelligent Transport Systems unit to create strategies more easily,
which will be particularly useful for automated network management during major
events, for example at The Event Complex Aberdeen (TECA) or in the City Centre.

Nestrans 2021/22 Budgets
The Nestrans Board oversaw the delivery of budgets amounting to almost £7 million
in 2021/22 as a result of funding provided by Aberdeen City and Aberdeenshire
Councils, the Scottish Government and various grants. This has been used to further
develop and deliver projects to achieve the aims and objectives within the RTS. A
considerable amount of the expenditure this year related to the contribution
towards Kintore Station, which had been allocated over a number of financial years
and held by the Councils under a delayed drawdown mechanism until the cost was
incurred to profile Nestrans contribution more evenly from within the available
budgets.

Partnership Working and Policy Development
Partnership working is of key importance in achieving the vision of the RTS, as most
projects require delivery by other organisations, particularly our partners Aberdeen
City Council and Aberdeenshire Council. Nestrans continues to collaborate with
those developing and delivering transport strategies and projects of importance to
the North East to seek to influence and prioritise this work to enhance travel options
within the region and improve connections to the rest of Scotland, the UK and
beyond.
The Nestrans Chair sits on the National Transport Strategy (NTS2) Delivery Board and
the Director sits on the Governance group. During the past year, Nestrans also
continued to chair the regional working group for the Strategic Transport Projects
Review (STPR2) for the North East, and national liaison group. Nestrans are also
active members of SCOTS, with the Strategy Manager chairing the Transport Working
Group, and through this is influencing national approaches through its linkages with
CoSLA, and Transport Scotland.
Both the Director and Strategy Manager provide transport input to the Aberdeen City
Region Deal. During the year, this has seen continued progression of the strategic
regional Aberdeen Sub Area Model (ASAM) to a new 2019 base year to reflect
changes to the transport network following the opening of the Aberdeen Western
Peripheral Route.
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The study into external transport links to Aberdeen South Harbour was also
completed, and Strategic Business Case finalised and approved. Design work is now
being taken forward by Aberdeen City Council. Nestrans has continued to be fully
involved with both Aberdeen City and Aberdeenshire Community Planning
Partnerships, being members of groups and Nestrans leading on walking and cycling
project charters as part of the Sustainable City group in Aberdeen City’s Community
Planning partnership.

RTS Results
During 2021/22, Nestrans continued to undertake regular travel behaviour and
attitude surveys, seeking to understand regional responses to travel in relation to
Covid-19 restrictions, and their changing status across the year. These illustrated the
clear uptake to walking and cycling for leisure, and also a progressive growth in
confidence in the use of public transport across the last 12 months.
A monitoring report reflecting the revised priorities of the RTS was published on the
Nestrans website in February 2022, setting the baseline for ongoing progress.

The Year Ahead
With the changing nature of Covid-19 restrictions, Nestrans staff will commence a
phased return to office working in line with Scottish Government advice, and
updated risk assessments. It is envisaged that a hybrid model of office-based and
home working will be adopted, following the approach by our partner Councils.
In June 2022, there will be revised Nestrans Board following local government
elections, and the Nestrans Executive will look forward to supporting the new Board
through the induction process, including understanding the roles and responsibilities
of RTPs, key priorities of the RTS, and some of the bigger issues facing the delivery of
transport in the region.
The formal adoption of the RTS provides a strong policy framework for both
Aberdeen City Council and Aberdeenshire Council to progress with the development
of their Local Transport Strategies. Nestrans officers will fully support this work,
recognising the priorities of working towards decarbonisation of the transport sector,
economic transformation, and an a more inclusive society.
During the coming year, action plans support the RTS will be updated, including the
Active Travel Action plan, Health and Transport Action plan, and work on Climate
Change Action plan. Specific policy work will be undertaken on the regional
implications of the Government’s target to nationally reduce car vehicle kilometres
by 20%, and this will also include how this may be achieved.
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Two priority project areas will be the ongoing development of proposals for
Aberdeen Rapid Transit, supported by the Bus Partnership Fund, alongside work on
key corridor studies which will consider the most appropriate bus priority and active
travel infrastructure for these routes. There will also be a wider focus on supporting
local authorities with the development of infrastructure to enable more active travel
informed by recent and ongoing audits of the network.
Using City Region Deal Strategic Transport Appraisal funding, the update to the
Aberdeen Sub Area Model (ASAM) to a 2019 base year will be completed along with a
range of future year scenarios. Reflecting the priorities of the RTS and the outcomes
of STPR2, further scheme development will be undertaken of strategic regional
transport schemes. The preferred option to improve transport links to Aberdeen
South Harbour will continue to be developed by Aberdeen City Council.
Nestrans will continue to work with partners to achieve our aspirations for rail
services and will continue to press for long-awaited accessibility improvements at
Insch Station. Support will be provided for the implementation of the City Centre’s
Low Emission Zone and City Centre Masterplan.
The Nestrans Board has approved budgets for 2022/23 to implement further rail,
road capacity, safety and strategic maintenance, bus, carbon reduction and cycling
and walking projects throughout the North East. Funding is also in place to continue
to progress the various action plans that support the Regional Transport Strategy, to
undertake project feasibility studies and to promote active and sustainable travel.
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1. NESTRANS ORGANISATION
The North East of Scotland Transport Partnership (Nestrans) is the statutory Regional
Transport Partnership covering the local authority areas of Aberdeen City and
Aberdeenshire. There are seven Regional Transport Partnerships throughout
Scotland and each is required to prepare an annual report for submission to Scottish
Ministers and constituent Councils. This report contains a review of activities in the
financial year from 1 April 2021 to 31 March 2022 and notes performance in delivery
of the objectives within the newly adopted Regional Transport Strategy to 2040. The
report then looks ahead to our aims for 2022/23.

Nestrans Board and Executive Team
In accordance with government guidance relating to Covid-19, Nestrans staff have
continued to work from home in the past year with only occasional essential visits to
the office being undertaken. The Nestrans Board meetings have been held virtually
and recorded, with the recordings published on the Nestrans website along with the
agenda for each meeting.
Councillor Sandra Macdonald continued as the Nestrans Chair, with Councillor Peter
Argyle and Dr Margaret Bochel as Vice Chairs.
In terms of staffing, the Board approved a requested change to working hours by the
Transport Executive (Travel Planning & Delivery) to full-time working from 1 July
2021. The post of Sustrans embedded Cycling Development Officer (established in
October 2014 on a series of two-year rolling temporary contracts) was agreed to be
made a permanent post. The post title was amended to Active Travel Development
Officer to better reflect the wide-ranging responsibilities of the post. The current
postholder therefore became a permanent full-time member of staff from 1 August
2021. Although Nestrans historically had a Service Level Agreement with
Aberdeenshire Council for Communications and Public Relations for two days of
support per week, it was agreed that the officer be instead employed directly by
Nestrans with the Council committing to continue to provide support including cover
for urgent work and holiday/absence if required. The PR and Communications
Officer became a Nestrans member of staff and was employed to work three days
per week from 1 January 2022. Membership details of the Nestrans Board and
Executive Team are given in full in the Appendix along with the dates of Board
meetings in 2021/22.

Governance Documents
The full suite of governance documents within which Nestrans, as a publicly
accountable body must operate are published on the Nestrans website. This includes
the latest Treasury Management Strategy and Investment Policy that is considered
on an annual basis and was adopted by the Nestrans Board in April 2021.
Annual Report 2021/22
& Business Plan 2022/23
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The Board also approved the use of the new Scotland Excel Framework for
Engineering and Technical Consulting Services that went live in March 2021 following
a tendering exercise and runs for four years to March 2025. A review of the Nestrans
risk register was also brought to the Board for consideration in April 2021 to ensure
that significant risks are identified, evaluated and controlled.

Equalities Duties
As part of the process for developing the Regional Transport Strategy to 2040, an
Equalities Impact Assessment, Fairer Scotland Duty and Health Inequalities Impact
Assessment were undertaken and are published on the Nestrans website. The most
recent Nestrans Equalities Outcomes and Mainstreaming report was reported to the
Board in April 2021.

Climate Change Duties
As a public body, in respect of our duties in relation to the Climate Change Act
(Scotland) 2009 and Climate Change (Emissions Reduction Targets) (Scotland) Act
2019, Nestrans is required to submit a report in November of each year on our
annual emissions in the previous financial year. Nestrans rents around 20% of
Archibald Simpson House and as such claims 20% of the emissions for the building,
despite staff mostly working from home. As there are no smart meters and some
parts of Archibald Simpson House were still occupied during 2021/22 this will have
overestimated our proportion. An estimate of working from home emissions was
also included.
Nestrans continued to collaborate with other Regional Transport Partnerships to
share methodologies and peer check whether the Nestrans data was commensurate
with similar organisations. Our commitment to the Climate Change Acts, targets and
values is shown in the Regional Transport Strategy 2040, which has Climate Change
as one of its fundamental pillars and improving air quality as a key priority. They
were also considered within the Strategic Environmental Assessment for the
Regional Transport Strategy.
Nestrans sits on the Sustainable City group of the Aberdeen City Community
Planning Partnership and leads on two Local Outcome Improvement Plan projects
with targets for improving walking and cycling rates. Nestrans is also a stakeholder in
an Aberdeen City Council project on Climate Change Adaptation called Aberdeen
Adapts and the Director is Mobility lead for the City’s Net Zero Delivery Group.
Nestrans’ Transport Executive (Travel Plans) acts as Vice-Chair for Aberdeenshire’s
Climate Ready Aberdeenshire.
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2. REGIONAL TRANSPORT STRATEGY
The Final Regional Transport Strategy (RTS) to 2040 was approved by the Nestrans
Board in February 2021 and submitted to the Cabinet Secretary for Transport,
Infrastructure and Connectivity on 24 March 2021. Following feedback from officials
at Transport Scotland, a small number of minor revisions were made to the text
before Ministerial approval of the new strategy was received on 4 November 2021.
This enabled the Nestrans Board to formally adopt it as the statutory Regional
Transport Strategy for the area when they met on 10 November 2021. An ‘At a
Glance Guide’ was then produced for the strategy and is also published on the
Nestrans website.
The Vision within the RTS is “To provide a safer, cleaner, more inclusive, accessible and
resilient transport system in the North East, which protects the natural and built
environment and contributes to healthier, more prosperous and fairer communities”. In
support of this vision, the strategy was developed under four equal and overlapping
pillars that align with and support the pillars of the National Transport Strategy that
was published in February 2020.
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Sitting within the framework of these pillars are six key priorities which set the tone
and direction of the strategy overall. They were developed to relate to each of the
four pillars and to provide a clear statement of intent on what the strategy is aiming
to achieve.

A new monitoring and evaluation framework for the new strategy has been
developed that incorporates relevant indicators and targets and this is discussed in
greater detail within chapter 4.

RTS Policies and Actions
The policies and actions within the RTS to 2040 were structured under 18 headings.
They were developed to support the delivery of the strategy and meet the aims and
objectives therein. It is recognised that delivery of the strategy will require
implementation and input from a range of organisations. Nestrans has continued to
seek identification of funding and a priority for the projects by partners that assist
with this. A progress report on delivery of the Regional Transport Strategy and
spend to date on projects being funded by Nestrans is prepared for each Board
meeting and all Board reports can be viewed on the Nestrans website. A summary of
overall progress in the past year by Nestrans and partner organisations is given
below against the headings of the various policies and actions within the RTS.
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Increasing the Number of People Travelling Actively for Health and the
Environment (AT)
Nestrans had funded an embedded Sustrans cycling development officer post since
2014 and the Board agreed in June 2020 to make the current post holder a full-time
permanent member of Nestrans staff and changed the title to Active Travel
Development Officer (ATDO). Sustrans continued to provide a capital contribution of
up to a maximum value of £100,000 per annum to Nestrans for having this post. The
Sustrans funding for 2020/21 associated with this post was still available for use in
2021/22 due to the impact of the Covid-19 pandemic and was used to fund 12
pedestrian and cycle counters at key locations across the region. The procurement
and installation were undertaken by Cycling Scotland, who also directly funded a
further nine sites across the region and are providing a 5-year warranty, data hosting
and site maintenance support for all 21 new counters, of which nine are in Aberdeen
and 12 in Aberdeenshire.
Further works were completed on the Deeside Way to clear vegetation and improve
the surfacing using the remaining 2020/21 Sustrans National Cycle Network
Development grant that had been agreed could be used up until end Summer 2021.
The £100,000 funding for 2021/22 from Sustrans associated with the ATDO post was
used to undertake health checks, including a review of access controls, on both the
Deeside Way and Formartine & Buchan Way and to fund a number of subsequent
upgrades. Consultancy support was also commissioned to undertake a review of the
cycle network provision within Aberdeen and identify opportunities to address key
gaps in provision.
Due to the impact of the Covid pandemic, it was agreed that the 2020/21 Regional
Transport Partnership Active Travel grant from Scottish Government could continue
to be claimed until end June 2021. It was used to complete the A944 Active Travel
Route Study and undertake work on the Formartine & Buchan (F&B) Way, including
resurfacing of Ellon Viaduct and path improvements in the area. Nestrans again
received an RTP Active Travel grant award in 2021/22 that amounted to £274,000. It
funded further path improvements adjacent to the F&B Way in Ellon, a review of core
paths in Aberdeen and purchase of four timber bridge kits for the F&B Way.
Nestrans and Aberdeenshire Council provided funding to install the four timber kit
bridges on the F&B Way that were previously purchased in 2019/20 and to purchase
a further timber kit bridge.
Nestrans again contributed to a number of pedestrian and cycle infrastructure
improvement schemes being developed and delivered by the local authorities, many
of which had previously been unable to secure match funding through the Sustrans
Places for Everyone Programme and due to no new applications being considered in
2021/22. This included the development and delivery of cycle paths and upgrade of
footways and the installation of cycle maintenance stands and cycle racks.
Annual Report 2021/22
& Business Plan 2022/23
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As well as the Sustainable Travel Grant that Nestrans offers, the creation of a
Communities Sustainable Travel Grant was approved by the Nestrans Board in June
2021. This new grant does not contain a requirement for 50% match funding that
many community groups, smaller third sector organisations and social enterprises
had struggled to find. In the past year awards have been made for a cycle repair
station, cycle parking, and path improvements. Further information on these awards
is given within the later section on encouraging behaviour change.
Nestrans submitted a proposal for the Scottish Government’s Free Bike Pilot to offer
bikes to school age children who cannot afford one. Although this was not
successful, it was suggested that a further submission be made once applications
open in early 2022. Aberdeenshire Council was however included in the Sustrans IBike project and Ellon Academy and Kellands School in Inverurie were included in the
free bike pilot. Training support for school staff was undertaken and bikes ordered,
with half available for long term loan and half for short term loan. Aberdeenshire
and Aberdeen City Councils have also continued to operate I-Bike projects in
partnership with Sustrans to help address the drop in cycling levels when children
move to secondary school and the gender gap that sees fewer girls than boys cycling
to school.

Nestrans funded temporary signs for Ride the North 153, which featured a Grampian
Highlands Cycle Network with 158 suggested cycling routes around Aberdeenshire
and Moray. The signs were in place from 1 May 2021 for 153 days to 30 September
2021. An online survey was then undertaken in October once the signs had been
taken down to seek feedback from users and help determine next steps. Formal
permissions would be required from Transport Scotland to make the non-standard
signs, that sought to sign cyclists past many of the region’s attractions via mainly
quieter back roads, permanent.
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Aberdeenshire Council launched a new campaign in partnership with Nestrans in
September 2021 called “Share Space” that aims to encourage active travel across
Aberdeenshire and raise awareness for the presence of multiple modes of transport
on rural routes. Signs approved by Transport Scotland were installed along selected
routes on quiet country roads, where traffic volumes and speeds are low enough to
make active travel feel more attractive to road users and encourage motorists to
make space for any pedestrians, cyclists, or horse riders who may be sharing the
road. The initial locations selected on a trial basis for the Share Space initiative are:
Polinar Dam “loop,” Inverurie;
Woodhead of Fyvie to Gight and the Ythan Trail; and
Fernie Brae Road, Cornhill, Banff.
These routes also link to existing footpaths and cycling trails, making it easier for
active travel users to access nearby towns, villages, and nature spots.
Aberdeen City Council announced that the operator for Aberdeen’s new electric bike
hire scheme is Big Issue ShareBike Ltd. ShareBike, an established Norwegian bike
hire company, is sourcing the e-bikes and developing the app, whilst The Big Issue
will recruit locally to undertake tasks such as bike re-distribution, bike maintenance,
contact centre, and battery charging. The lack of availability of e-bikes worldwide due
to Covid-19 however has delayed the launch, which is now expected in summer
2022. Nestrans allocated budget to assist with promotion of the scheme and to
support membership subscription.
A community bike loan scheme was launched in Middlefield in August 2021 and
Nestrans funded the cost for a bike doctor to attend the opening day and check and
repair bikes to support the launch of the scheme. Nestrans also continued to fund
the consultancy study to investigate options for an active travel bridge between Banff
and Macduff over the River Deveron. A public consultation into four possible design
options was undertaken in November. This work is now forming the basis of a
Sustrans Place for Everyone bid, being led by Aberdeenshire Council with support
from Nestrans.
The Active Travel Development Officer continues to assist with the delivery of
Nestrans Active Travel Action Plan and to provide support to local authorities in
areas such as the development and delivery of active travel projects, submission of
applications for external funding, the promotion and marketing of walking and
cycling within Aberdeen City and Shire and monitoring of usage.
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The officer also holds the role of Secretary for the Grampian Cycle Partnership, which
represents and gives a platform to a shared voice for all cycling interests across the
area. Full details of the Grampian Cycle Partnership can be viewed on their website
along with the Good Cycling Guide that they published to provide advice and
highlight best practice cycling behaviour. Nestrans also participated in the key
stakeholder group and returned comments on the first draft of the Cycling
Framework and Delivery Plan for Active Travel in Scotland.

Developing the Rail Network (RL)
Nestrans, alongside Tactran, continued to participate in the project delivery group for
the Aberdeen to Central Belt rail journey time and capacity improvement project,
being led by Transport Scotland. The funding for this £200 million project was
announced alongside the Aberdeen City Region Deal funding, with progress being
regularly reported to the City Region Deal Joint Committee. In the past year, work on
the GRIP3 (Governance for Rail Investment Projects) report and Outline Business
Case for the project have been progressed by Network Rail on behalf of Transport
Scotland.
Nestrans continued to contribute to the consortium of East Coast Mainline
Authorities, which consists of local authorities and Regional Transport Partnerships
along the route of the London Kings Cross to Aberdeen/ Inverness railway and aims
to highlight the economic importance of the line and the need for investment to
ensure that the economies of the relevant regions continue to prosper.
The option appraisal for improving access to Insch station, that was part funded
through a Local Rail Development Fund grant award was completed and submitted
to Transport Scotland at the end of March 2021. Following feedback from Transport
Scotland, a revised option appraisal was submitted in August 2021, with a further
clarification then requested. The final detailed appraisal was accepted from a
technical perspective in December 2021.
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The Aberdeen to Laurencekirk strategic corridor multi-modal study that is being
funded through a further Transport Scotland Local Rail Development Fund grant
award to Nestrans has been progressed. Additional grant was offered to undertake
a public consultation as part of the preparation of an updated Case for Change
report. The consultation was carried out in autumn 2021 and received 1,111
responses. Amongst a range of results on problems and opportunities along the
corridor across different modes, it was noted that almost 70% stated there were
journeys they want to make by train but are unable to, with those giving comments
on this responding that this was due to lack of a local train station. The consultation
report fed into a revised Case for Change submission, which was issued to Transport
Scotland in March 2022.
ScotRail continued with the next phase of the £8 million redevelopment of Aberdeen
Rail Station to conserve, maintain and protect the listed building areas of the station.
The project is delivering enhancement to the retail facilities, improvements to the
taxi rank area and extra cycle parking, improved station entrance and connectivity
with Union Square and the city centre and redevelopment of staff accommodation
and building additional operational staff areas to allow for future growth.
The contribution by Nestrans and Aberdeenshire Council for 40% of the final cost of
Kintore Railway Station, car park and access road has been paid. Nestrans have
continued to attend quarterly meetings with Transport Scotland, Network Rail,
ScotRail, and other rail operators to discuss rail matters within the North East .

Aberdeen Rapid Transit (ART)
Nestrans funded consultancy support to develop an Aberdeen Rapid Transit (ART)
vision and this was reported to the Board in June 2021. The Aberdeen Rapid Transit
– Our Vision document is published on the Nestrans website and supported the Bus
Partnership Fund bid that was submitted by the North East Bus Alliance in April 2021
that is described in greater detail with the section below on the bus network. Further
consultancy work was commissioned by Nestrans in September 2021 to develop the
business case and designs for ART. This work is being funded through part of the
Bus Partnership Fund grant award to the North East Bus Alliance that is also detailed
in the next section.
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Improving the region’s bus network (BUS)
Nestrans continues to be a member of the North East Bus Alliance for Public
Transport along with Aberdeenshire and Aberdeen City Councils, First Aberdeen,
Stagecoach Bluebird, Bains Coaches and Bus Users Scotland, representing bus
passengers. The partners signed up to a new Quality Partnership Agreement in 2018,
which set a range of standards and targets to improve bus provision. The partners
have continued to work towards delivery of the actions within the Bus Action Plan –
April 2020 that sets out the priorities in the period to 2025.
Consultancy support was commissioned by Nestrans to assist the Bus Alliance to
prepare a bid to the £500 million Bus Partnership Fund (BPF) announced by the
Scottish Government. Aberdeen City Council submitted the bid on behalf of the Bus
Alliance to Transport Scotland by the 16 April 2021 deadline and confirmation of the
award was received on 14 June 2021. The award of the full £12,030,000 applied for
provides £10,000,000 funding for enabling works on South College Street for
introduction of bus priority within the City Centre; £1,400,000 for assessments in
accordance with Scottish Transport Appraisal Guidance (STAG) and development of
outline business cases for bus priority measures and Aberdeen Rapid Transit; and a
further £630,000 for communications and engagement, programme management
and other costs related to the development of the proposals.
A Working Group has been established involving all partners of the Bus Alliance and
Chaired by Nestrans to oversee the BPF delivery. Aberdeen City Council, as the
responsible authority are leading on the financial monitoring and grant claims and
prepared the project plan, which includes gateway reviews by Transport Scotland.
Multi-modal corridor studies on the A944/A9119 Westhill to Aberdeen, A96 Inverurie
to Aberdeen, Ellon to Garthdee and Bridge of Dee to Bridge of Don strategic
corridors that were being funded by Nestrans have been progressed from 2 August
2021, when the grant offer letter was signed, via the BPF award. The improvements
at South College Street, that enable wider bus priority improvements in the City
Centre, are also being funded through the BPF award. The design for this project is
complete and the main works tender has been issued. Further multi-modal corridor
studies on the A947 and A93 continue to be funded by Nestrans.
The final appraisal of the A956 Wellington Road study was completed and reported
to the Nestrans Board on 10 November 2021. The Final Report and the Appendices
have been published on the Nestrans website. The outcomes were also reported to
Aberdeen City Council, who approved progression of a hybrid package and have
referred this to their budget setting process.
The project management for all the corridor studies is being led by Aberdeen City
Council with support from Nestrans and Aberdeenshire Council staff.
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Nestrans continued to fund the provision
and update of bus timetable information at
bus stops in both paper and digital format.
Construction of the B9000 Bridgend to
Tarty Footpath was also funded to connect
Tarty to bus services as the previous link
had been lost through construction of the
Aberdeen Western Peripheral Route and
Balmedie to Tipperty dualling. The design
of a footpath to connect Hareburn Terrace
in Blackdog to the A90 to assist access to
bus services was also progressed.
Further E-paper bus stop displays and bus
stop infrastructure in Aberdeenshire were
also
funded
and
Nestrans
again
contributed
towards
the
annual
maintenance costs of the regional real time
information service.
Unfortunately, the
promotional campaign for public transport
and bus satisfaction surveys that had been
planned could not take place due to the
ongoing Covid restrictions.
Maximising the Benefits of Park & Ride (P&R)
The works to provide additional external waiting facilities and upgrade the turning
circle to accommodate 15m vehicles at Ellon Park & Ride were completed.
Aberdeenshire funded the construction, with Nestrans contribution this year being
used for bus infrastructure enhancement elements. Nestrans continued to provide
budget for the ongoing development of mini-interchange hubs at Crathes and
Oldmeldrum. In the past year this has involved further investigation of land
opportunities and design at both sites. Nestrans also funded a further phase of
resurfacing at the Kingswells Park and Ride site and this was completed in June 2021.
The Park and Ride website continues to be kept up to date with relevant changes
within the wider Getabout website.
Managing Demand (MD)
Transport Scotland undertook a consultation on regulations and guidance for
Workplace Parking Licencing in Summer 2021, to which Nestrans responded. A
consultation was also undertaken in early 2022 on a suite of secondary legislation to
give local authorities the tools required to enforce the Transport (Scotland) Act 2019
ban on pavement parking, double parking and parking at dropped kerbs.
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Transport Scotland published a consultation document regarding a routemap to
achieve a 20% reduction in car kilometres in January 2022. A consultation response
was considered by the Board in February 2022, with the response recognising the
need for regionally informed policy development, within the context of the national
target.
Reducing Emissions from Transport (RE)
Nestrans has contributed to the cost of developing a Low Emission Zone (LEZ) within
Aberdeen and participated in the client group for this project. A public consultation
on the proposed LEZ boundary was undertaken by Aberdeen City Council between
28 June to 22 August 2021. The supporting documents for the consultation, including
the option appraisal report, traffic modelling report and air quality assessment, can
be viewed on the Aberdeen City Council website on the Low Emission Zone
Consultation page. Over 1,700 responses were received and a number of minor
changes to the boundary were then tested based on the outcomes of the
consultation. The scheme was published for a formal objection period in November
2021. A total of 79 submissions were received and a report summarising and
responding to the objections can be viewed on the Council’s website page for the
LEZ. A small number of further revisions were made to the LEZ boundary and this
has now been submitted to Scottish Ministers for consideration.
Nestrans contributed to the purchase of two electric minibuses and charging
infrastructure to support school transport and social work services in the
Fraserburgh area and assist Aberdeenshire Council to move to Ultra Low Emission
Vehicles within the Council fleet. The remaining funding was provided via a Transport
Scotland Switched on Fleet Grant to the Council that also enabled the purchase of a
further 18 electric vehicles to replace older vehicles within the Council’s fleet.
Nestrans has also contributed funding towards the purchase of EV charger
installations for Aberdeenshire. Aberdeen City Council has introduced the first fuel
cell hydrogen waste truck to enter operation in the UK. It is one of seven being
deployed across pilot sites in northwest Europe, with each truck being used in a
range of environments from rural areas to city centres in a pilot project to June 2023.
The Scottish Bus Emissions Abatement Retrofit (BEAR) fund awarded grants in
2021/22 to First Aberdeen to retrofit 129 buses/coaches and to Stagecoach Bluebird
to retrofit 20 buses/coaches for use on routes within the Aberdeen Low Emission
Zone that is being developed. Stagecoach Bluebird was also awarded £4 million
funding through the Scottish Ultra-Low Emission Bus Scheme (SULEBS) and has been
used as part of an £11.2 million investment in 22 double deck battery-electric buses
and infrastructure. The new buses will be introduced on the 727 Aberdeen Airport
service and 59 Torry to Northfield services from April 2022.
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Nestrans co-ordinated with Network Rail as a single point of contact for the North
East to arrange a meeting with relevant officers in the Council structures, transport
and roads teams to obtain feedback regarding bridge heights for electrification to
meet the aims of the Rail Services Decarbonisation Action Plan.
Encouraging Behaviour Change (BC)
The Getabout partnership consists of Nestrans, Aberdeen City and Aberdeenshire
Councils, NHS Grampian, University of Aberdeen, Robert Gordon University, North
East Scotland College, the James Hutton Institute and the Energy Savings Trust and
was formed in 2009. The partners have continued to work together using the
Getabout brand to promote and encourage active and sustainable travel and travel
planning and to assist with the delivery of related actions within the Regional and
Local Transport Strategies, Health & Transport and Active Travel Action Plans.
Due to the ongoing impact of Covid-19 on travel behaviour, the short to medium
term guidance has been updated as public health and government guidance
changed and developed. The Getabout website continued to give information on
latest news, travel mode choices and how to plan journeys. Information for
organisations is also given on the website in accordance with the medium to long
term guidance. This section of the website provides guidance on travel planning
development, with linkages to relevant information on Council and partner websites
such as Travelknowhow Scotland and Way to Work Scotland. Although promotional
events could not take place in 2021/22 due to Covid restrictions, Nestrans has
continued to provide direct support to companies developing travel planning for
their organisation, including supporting BP with travel planning for their new office
location in Dyce.
Nestrans continued to offer a Sustainable Travel Grant scheme to support the
development of travel plans and travel awareness, with awards made to
Aberdeenshire Council for installation of cycle parking at the Green, Portlethen and
to Huntly Development Trust for purchase of E-bikes for their community E-bike hire
scheme. A new Community Sustainable Travel Grant scheme was launched in 2021
for constituted community groups, registered charities or social enterprises based in
the North East that would have difficulty providing the match funding required under
the conditions of the Sustainable Travel Grant scheme. Awards were made to
Strichen Community Park for a cycle repair station next to the Lodge Café, to
Lumphanan Paths group for draining and clearing a local right of way from
Lumphanan Old School to Milton of Auchenlove and to Time to Heal for cycle parking
at their premises on Riverside Drive in Aberdeen. Information on how to apply for
the grants and guidance for applicants are available on both the Nestrans and
Getabout websites.
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A campaign focussed on road safety for cyclists, drivers and pedestrians was
undertaken in summer 2021 in partnership with Road Safety North East Scotland.
The partners also worked together on the “Be Bright at Night” campaign that
focused on road safety, particularly around vulnerable road users, in the dark or bad
weather during winter months. Police Scotland and City Wardens again distributed
Getabout branded cycle lights that were purchased by Nestrans to cyclists who didn’t
have lights in an effort to improve safety. Both major campaigns also used radio
advertising, billboards, bus shelter and digital screen adverts that were funded by
Nestrans.
Getabout partners also supported the final stage of the 2021 Tour of Britain on
Sunday 12 September that started in Stonehaven then travelled via the Cairn
O’Mount before finishing in Aberdeen. Key information and communications about
the event were shared and a radio advert was created to promote the final stage and
the Getabout Village, which had free family activities and promotional stands and
was located near to the finish line at Aberdeen Beach.

Nestrans has funded replacement bikes and helmets for the Getabout Cycle
Roadshow and for Bikeability training to enable Sport Aberdeen to replenish stock
for use at schools and events to promote cycling and sustainable travel when
restrictions allow. Although car sharing has not been promoted in the past year due
to the ongoing Covid restrictions, the annual licence for the Getabout Liftshare
website was renewed to ensure the details of members and those within the private
groups that third parties pay for within the overall Getabout Liftshare umbrella were
retained and so it would have been possible to promote car sharing again should
restrictions have eased.
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Nestrans has funded a further series of six travel behaviour and attitude surveys
throughout the year to supplement those undertaken in 2020/21 and enable an
awareness of how this is changing as a result of Covid-19 restrictions. Surveys were
undertaken at two monthly intervals and the results of each individual survey and a
final report for this year’s surveys were shared with partners and are published on
the Nestrans website.
Nestrans allocated budget to look into the regional implications of the national traffic
demand targets, but this work was not commissioned in advance of the publication
of the Strategic Transport Projects Review and will not now be undertaken until next
year. The Scottish Government however published a route map in January 2022 to
outline the steps needed to reduce car kilometres travelled by 20% by 2030 and
Nestrans has submitted a response to this consultation.
Maintaining and Improving the Region’s Transport Network (MI)
Transport Scotland and their consultants are continuing to look at options to address
the small number of objections to the Draft Orders for the A90/A937 Laurencekirk
south junction upgrade that were published in December 2019. As part of the aim to
dual the A96 between Inverness and Aberdeen by 2030, Transport Scotland had
identified the preferred option for the remaining section between east of Huntly and
Aberdeen when this was open to consultation between December 2020 and
February 2021. However, as part of the Bute House Agreement, it is stated that a
transparent, evidence-based review of the plans to fully dual the A96 will be
undertaken in 2022 and include a climate compatibility assessment.
The preferred option to improve transport links to/from the new Aberdeen South
Harbour study was approved in early 2021 and involves upgrading the existing Coast
Road, including a new road-over-rail bridge and linking via Hareness Road to
Wellington Road. An updated Strategic Business Case for the scheme has been
developed and £1.2million of the City Region Deal budget released to progress the
design and an Outline Business Case. Aberdeen City Council is progressing the land
searches and surveys to support the design and will lead on the design development
and obtaining the various necessary permissions required for delivery.
Despite substantial progress on the finalisation of the Haudagain junction
improvement, resource impacts of the pandemic, supply chain issues and the
impacts of recent storms, have continued to delay its final completion, which is
anticipated shortly in the coming Financial Year 22/23.
In the past year, Nestrans has provided funding for resurfacing works on the A93
North Deeside Road at Peterculter and on the A956 King Street in Aberdeen. Funding
was also provided for the installation of Internet Protocol closed-circuit television
(IPCCTV) equipment at traffic signals along the A944 Queens Road Corridor between
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Groats Road and Springfield Rd to monitor and better manage changes in traffic flow
to assist in reducing congestion and improve journey times. Installation of further
Automatic Number Plate Recognition (ANPR) journey time monitoring sites has also
been funded to monitor traffic flow and these will also have the potential to collect
data on vehicle types and emissions associated with each vehicle.
Facilitating the Movement of Freight (FR)
The Nestrans Freight Action Plan (FAP2) was launched in 2014 and is published on
the Nestrans website. The Freight Working Group met online in October 2021 to
discuss national and regional freight issues.
Nestrans continued to manage the E-cargo bikes pilot for last mile deliveries in the
City Centre using the six bikes purchased through a previous Transport Scotland Low
Emission Zone Grant to Aberdeen City Council. In the past year, the bikes have
continued to be used by CFine and Fargo’s Cargo for food bank and grocery
deliveries respectively and by Aberdeen City Council Countryside Rangers.
Information on the trial and applicant guidance is published on the Nestrans website
for those interested in participating and social media was used to try and encourage
applications. As there were unused bikes, it was agreed that they could be loaned to
organisations within Aberdeenshire that had shown interest and bikes have been
loaned to The Haven in Stonehaven for food bank deliveries and to Aden Country
Park, Mintlaw where it is being managed by Buchan Development Partnership and
used by a variety of community groups including Friends of Aden, Aden Allotments,
SAMH, Mintlaw and District Men’s Shed and the Caravan Park Wardens. The final bike
was loaned to Glen Tanar Estate in February 2022.
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External Air and Sea Connections (AS)
Works are continuing on the new Aberdeen South Harbour with considerable
progress made in summer 2021 on the South Breakwater and Crown Wall. Aberdeen
Harbour Board intend to have a phased completion into 2022.
A Vice Chair of Nestrans has continued to serve as a representative on the Aberdeen
International Airport Consultative Committee.
Road Safety and Casualty Reduction (RS)
Nestrans is a member of the Road Safety North East
Scotland (RSNES) partnership along with Aberdeen
City Council, Aberdeenshire Council, Moray Council,
NHS Grampian, North Safety Camera Unit, Road
Safety Scotland, Police Scotland and the Scottish
Fire and Rescue Service. The partners continue to
work together to promote road safety and road
casualty reduction across the North East of Scotland
and the Nestrans Director became Chair of the
partnership from January 2022. As noted earlier, the
RSNES partners worked with the Getabout
partnership for a summer road safety campaign
and winter “Be Bright at Night” campaign. The
recent changes to the Highway Code Advice were
also publicised.
Unfortunately the intention to undertake cycle education in Aberdeenshire’s
Integrated Travel Towns and bespoke road safety talks in towns with high collision
incidences has had to again be postponed due to Covid restrictions, but it is intended
to progress these when permissible. Nestrans has however funded a number of road
safety projects throughout Aberdeenshire that included renewal of reflective road
studs, zebra crossing retrofits with Halo Beacons, bend mitigation and skid
resistance improvements. Improvements to variable message sign units at schools in
Aberdeen have also been funded.
Improving Accessibility in Rural Areas (RU)
Aberdeenshire Council launched the Aberdeenshire Enhanced Demand Responsive
Transport Service 'Ready2Go' in the Inverurie area in August 2021. Operated by
Watermill Coaches using five brand new wheelchair-accessible minibuses, it runs
from 6.30am to 7.30pm Monday to Friday and from 7.30am to 6.30pm on a Saturday.
The Ready2Go DRT app enables users to request a bus at short notice, ask for a
future departure or arrival time, plan their public transport journeys and track their
Ready2Go bus on a map in real-time before it arrives. The system also provides the
times of any other alternative bus services operating in the area.
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Those without a smartphone who are unable to use the Ready2Go DRT app can
phone the Council to book their bus. Nestrans contributed to the cost of a study to
provide a robust evaluation of the performance and benefits of the trial and make
recommendations on where and how such a model of service delivery could be
implemented elsewhere within Aberdeenshire.

Cairngorms National Park received almost £12.5 million Heritage Horizon Award
Funding in July 2021 via the National Lottery Heritage Fund to preserve the landscape
and wildlife and to enable more people to access the area using sustainable
transport. A dedicated member of staff has been appointed for the Deeside area
and Nestrans is liaising with them to discuss sustainable transport proposals for the
Deeside area, including shuttle buses and an e-bike network with hubs in Ballater
and Braemar to improve access by all abilities to the Park, and active travel measures
to address network gaps.
Improving Access to Health (HE)
The HTAP co-ordinator post has continued to be funded jointly by NHS Grampian
(NHSG) and Nestrans throughout 2021/22 to help implement the refreshed Health &
Transport Action Plan HTAP2 that was published in 2014.
The HTAP Steering Group consists of senior representatives from NHSG, Nestrans,
Scottish Ambulance Service, Aberdeen City Council, Aberdeenshire Council and The
Moray Council along with agreed representation from the third sector, Health &
Social Care Partnerships, a member of the Mobility and Access Committee for
Scotland (MACS) and a Public Representative. The Steering Group oversees two
themed sub-groups:
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Transport and Public Health
HTAP partners supported a bid to Sustrans for a three-year NHS Workplace
Engagement Project Officer. This post has been fully funded by Sustrans in
2021/22 and Nestrans has agreed to contribute along with NHS Grampian to
match fund the cost of this post in the second and third years of the scheme. An
officer is now in post and has already delivered a travel survey, walking challenge,
improved cycle parking and contributed to transportation consultations. The
project focuses on four hospital locations across Grampian. The Spaces for
People project is drawing to a close. NHS Grampian received over £800,000 and
has seen e-bikes installed across NHS locations, improvements to the walking and
cycling infrastructure, including walkways and rest points and a path between
Aberdeen Royal Infirmary and Woodhill House.
Through HTAP the group have maintained Public Health input to the Road Safety
North East Scotland partnership, Aberdeen’s Low Emission Zone group and
Getabout.
Promotion of safe travel during Covid 19 restrictions continued to be undertaken
via the Getabout partnership website. Nestrans worked with NHS Grampian and
Aberdeen Health & Social Care Partnership on travel planning to the vaccination
centre that opened in September 2021 at the former John Lewis site in Aberdeen
City Centre and this included the making of a film to show how to get to the site
by walking, cycling or bus.
Through the HTAP partnership, work has continued to highlight equalities issues,
including the ongoing promotion of the Thistle Card, input to Aberdeenshire
Community Planning Partnership’s Healthy Eating, Active Living (HEAL) and issues
around use of Disabled Parking and Community Transport Operators. The SubGroup also held a special meeting to hear from The Poverty Alliance on work they
had carried out for Transport Scotland around poverty and how it effects families
on low incomes. Individual partner organisations have followed up on this with
subsequent dialogue with the Poverty Alliance.
Access to Health & Social Care
Chaired by Nestrans’ Strategy Manager, The Access to Health & Social Care SubGroup has continued to meet bringing together health and care providers,
community transport, local authority and commercial transport operators. The
meetings have proven useful for sharing information as circumstances impacting
operators have changed over the year.
The Transport to Health & Social Care Information Service (THInC) continued to be
provided by Aberdeenshire Council’s Passenger Transport Unit and funded by
NHSG, Nestrans, Aberdeen City Council and Aberdeenshire Council.
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It continues to provide an excellent service to residents of Grampian during the
pandemic by giving travel advice and co-ordination of information from multiple
transport providers across the region, including private operators contracted by
NHSG, community/voluntary transport organisations and Councils, for getting
to/from Test Centres, treatment and Vaccination Centres. Aberdeen City Health and
Social Care Partnership has provided funding for a further year for the THInC: In The
City project that sees Buchan Dial-a-Community-Bus provide wheelchair accessible
buses to help people attend appointments and services that they would otherwise
have struggled to do so.
A Patient Guide on planning non-emergency transport has been produced by the
HTAP Programme Manager with input from partners and the NHSG Public
Involvement Network. This forms part of a wider piece of work being done within
NHSG on Patient Flow and Discharge.
During the year HTAP has received further recognition from partners outside the
region as a unique partnership structure in Scotland. The past year has seen
national organisations seek to create groups which can help strategically address the
two HTAP themes of “Access to Health & Social Care” and “Transport & Public
Health.”
The Affordability of Transport (AF)
Nestrans shared information on social media regarding applications being open from
10 January 2022 for a national entitlement card (NEC) or Young Scot NEC to enable 5- to
21-year-olds living in Scotland to access free bus travel.
Improving Access to the Transport Network for All (AA)
The GrassHOPPER multi-operator service continues to offer six different zonal tickets as
either day or weekly passes, including discount tickets for students and is accepted by
nine different operators. Although it was again not appropriate to publicise the service
in the past year due to the Covid-19 pandemic and restrictions placed on travel, on
average 17,964 trips were made each month using GrassHOPPER tickets. This is an
increase of 8,266 (85%) from the 2020/21 figure. Day tickets sales for the year were
26,522 with week ticket sales of 7,467. Sales and usage grew throughout the financial
year, with day ticket sales of 1,240 in March 2021 increasing to 2,781 by March 2022.
Week ticket sales in March 2021 were 440 and increased to 835 by March 2022. In
March 2021 there were 11,644 trips and this has increased to 23,451 in March 2022.
Nestrans contributed along with other Regional Transport Partnerships to the
management and marketing support for Thistle assistance website, cards and leaflet
production and postage. In the past year, 110 items were invoiced as having been sent
out to the Nestrans area. This included a request for 200 cards by the Macular Society
who deal with people with visual impairments.
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Nestrans also funded the creation of formal disabled parking spaces to give access to
the top end of Hazlehead Cemetery, as well as Hazlehead Policies and Hazlehead
Park to address demand identified through a consultation undertaken by Aberdeen
City Council with those with mobility issues.
Planning and Designing Places for People (PP)
Nestrans officers are supporting Aberdeen City Council in various projects associated
with the City Centre Masterplan. These include considering options for Central Union
Street, traffic management and bus priority proposals for Bridge Street, Market
Street and Guild Street. Nestrans is also supporting work on the development of a
Beach Development Framework, including the link between the city centre and the
beach area.
The Scottish Government published the draft fourth National Planning Framework
on 10 November 2021 for consultation and Nestrans has participated with the
various engagement mechanisms for NPF4 and submitted a response to the
consultation regarding specific transport issues affecting the north east.
Future Impact of New Technologies (NT)
In the past year, Nestrans has funded a traffic signal review to ensure optimal staging
and synchronisation between junctions, and installation of Split Cycle Offset
Optimisation Technique (SCOOT) at junctions not previously on this system. These
included the King Street and Market Street corridors and routes feeding onto these
corridors that are used by a number of bus services. An upgrade to the Osprey urban
traffic management and control system was also funded to enable Aberdeen City
Council's Intelligent Transport Systems unit to create strategies more easily, which
will be particularly useful for automated network management during major events,
for example at The Event Complex Aberdeen (TECA) or in the City Centre.
Nestrans also funded the purchase of three weather stations that were installed at
Wellington Road between the slip road and junction of Old Wellington Road, at North
Deeside Road by the entrance to Beaconhill View and at North Anderson Drive on
the north side of the junction to the Community Fire Station. The weather stations
will assist Council officers to make vital real-time decisions regarding the treatment
of the road, footway and cycleway networks.
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3. REPRESENTING NORTH EAST INTERESTS
Nestrans has continued to represent North East interests and ensure that they are
considered on a national stage. In the last year, this has included responding to
various consultations, both individually and in some instances in partnership with
other Regional Transport Partnerships. Nestrans staff have also assisted with
responses from partnership organisations such as the Society of Chief Officers of
Transportation in Scotland (SCOTS). The Nestrans responses are reported to the
Board for consideration within a standing item on each agenda for Publications and
Consultations and can therefore all be viewed on the Nestrans website within the
Board papers. In the past year, responses were made by Nestrans to the following
consultations:
Aberdeen City Centre Low Emission Zone
Workplace Parking Licensing – Regulations and Guidance
Implementing the Bus Provisions of the Transport (Scotland) Act 2019
Tactran Regional Transport Strategy Main Issues Report
Aberdeen City Council Local Transport Strategy
ZetTrans’ Initial Consultation on Regional Transport Strategy
Transport Scotland’s Discussion Document to Inform the Development of an
Aviation Strategy
Scottish Government’s draft Fourth National Planning Framework
Cairngorms National Park – Consultation on Draft National Park Partnership Plan
2022 - 2027
ScotRail Ticket Office Consultation
Scottish Government’s Review of the Public Sector Equality Duty in Scotland
Transport Scotland’s Second Strategic Transport Projects Review (STPR2)
Transport Scotland’s Route Map to Achieve a 20% Reduction in Car Kilometers by
2030.

Partnership working
Regional Transport Partnerships, Scottish Government and CoSLA
Nestrans continues to liaise with other Regional Transport Partnerships (RTPs)
through quarterly meetings of the Chairs and further quarterly meetings between
Lead Officers, including Transport Scotland, the Society of Chief Officers in
Transportation in Scotland (SCOTS) and the Convention of Scottish Local Authorities
(CoSLA). The RTP’s have submitted joint responses to a number of consultations in
the past year and have used this forum for discussions with the Minister with
responsibilities for Active Travel.
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The Nestrans Chair sits on the NTS2 Delivery Board and the Director sits on the
Governance group, which produced a Working with Partners document. Nestrans
engages in other groups/projects including Northern Roads Collaboration, Regional
Economic Strategy, Community Planning Partnerships for both Aberdeen City and
Aberdeenshire, Road Safety North East Scotland, Aberdeen Net Zero working group
and Climate Ready Aberdeenshire. The Director is the current Chair of the casualty
reduction partnership, Road Safety North East Scotland.
Strategic Transport Projects Review 2
Nestrans continued to input to the STPR2 process via the Regional Transport
Working Group, which is chaired by Nestrans and comprises of senior officers from
both Councils, covering the disciplines of Transportation, Spatial Planning and
Economic Development, alongside Transport Scotland and their consultancy team.
Groupings of schemes taken through to Phase 2 were appraised and STPR2 was
published for consultation on 20 January 2022 along with a full suite of supporting
documents. It makes 45 recommendations under six key themes to give an overview
of transport investment required to deliver the priorities within the National
Transport Strategy 2. The Nestrans response to the consultation was approved by
the Board in February 2022.
Aberdeen City Region Deal
In January 2016, a City Region Deal agreement was formally agreed that will see the
UK and Scottish governments jointly invest £250 million in the North East over the
next 10 years, as part of a total £826 million funding package. Nestrans has a place
on the City Region Deal Programme Board. The Nestrans Director sits on the City
Region Deal Transport Working Group with officers from Aberdeen City Council,
Aberdeenshire Council, the Strategic Development Planning Authority and Transport
Scotland. The Nestrans Transportation Strategy Manager is the Transport Lead
officer for the City Region Deal, and in this role chairs the Transport Working Group,
and advises both the Programme Board and Joint Committee.
The consultancy work that is being managed by Nestrans, in partnership with both
Councils, the Strategic Development Planning Authority and Transport Scotland, to
update and audit the strategic Aberdeen Sub Area Model (ASAM19) to a 2019 base
year following the opening of the Aberdeen Western Peripheral Route is almost
complete. This work is being funded through the City Region Deal. Requests for
access to information from the previously upgraded regional model with a 2014 base
year (ASAM14) have been received and approved for a number of projects and
access to the new calibrated and validated base model ASAM19 was granted for the
Aberdeen Rapid Transit Study. Information can be requested via the Transport
Scotland Latis website and details on how to apply are also published on the
Nestrans website. The ASAM14 model development report and model audit report
are published on the Latis website and will be replaced by the ASAM19 reports when
they are concluded.
Annual Report 2021/22
& Business Plan 2022/23

3636

A strategic business case has been prepared for the recommended option for
transport link upgrades to the new Aberdeen South Harbour and approval has been
granted to draw down a further £1.2 million of CRD budget to progress the design
and an Outline Business Case. This includes funding for surveys and investigations,
design development, obtaining all necessary approvals, permissions, licences,
agreements and consents required.
Nestrans commissioned consultancy support for scoping of Live Lab Proposals,
which is also being funded via Aberdeen City Region Deal. A long list of potential
pilot interventions has been identified and assessed to help decide promising
concepts that would be deliverable within the next five years, provide valuable
learning opportunities and that support the Regional Transport Strategy, City Region
Deal, National Transport Strategy, and outcomes of STPR2 so they can be considered
for further development.
The Scottish Government also agreed £224 million in January 2016 alongside the
Aberdeen City Region Deal funding, of which £200 million is being used to achieve
the Aberdeen to Central Belt journey time and capacity improvements identified
within the original Strategic Transport Projects Review and £24 million is for the
design and construction of a grade separated junction on the A90 at Laurencekirk. In
the past year, work on the GRIP3 (Governance for Rail Investment Projects) report
and Outline Business Case for the Aberdeen to Central Belt rail project have been
progressed by Network Rail on behalf of Transport Scotland. Transport Scotland is
still considering the small number of objections to the Draft Orders for the
Laurencekirk junction improvement that were published for consultation in
December 2019.
Society of Chief Officers of Transportation in Scotland (SCOTS)
SCOTS is a strategic body comprising of transportation professionals from all the 32
Scottish local authorities, and the seven Regional Transport Partnerships. The
society's work involves improving performance and innovation in the design, delivery
and maintenance of transportation systems. Nestrans is represented at the
Executive Committee, Liaison Committee and Transport Working Group meetings.
The Strategy Manager has continued to Chair the Transport Working Group, and
accordingly also participates on the Liaison Committee.
Community Planning Partnerships
Nestrans contributes financially to both Aberdeen City and Aberdeenshire
Community Planning Partnerships (CPP). The Nestrans Director is a Member on the
Aberdeenshire CPP Board and part of the Community Planning Aberdeen
Management Group. Nestrans also participates in Aberdeenshire CPP’s Connected
and Cohesive Communities Group and sits on the Aberdeen City Community
Planning Partnership Aberdeen Prospers Group and Sustainable City Local Outcome
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Improvement Plan (LOIP) group. Nestrans is leading in developing and implementing
project charters for active travel as part of the stretch targets for walking and cycling
in the Sustainable City LOIP group.
Strategic Development Planning Authority (SDPA)
The Strategic Development Plan 2020 (SDP) was approved by Scottish Ministers in
August 2020 and sets the strategic framework for development across the region
over a 20-year period, focussing development in four strategic growth areas aligned
with the region’s strategic transport corridors. The SDP 2020 is a continuation of the
spatial strategy of the Structure Plan 2009 and the SDP 2014, and substantially
formed the region’s input to National Planning Framework 4 (NPF4), which will
supersede the role the of SDPA. The SDPA Board met once in 2021/22 and is
anticipated to fall in abeyance when NPF4 is formally adopted.
Civitas - Portis
The Civitas Portis European project concluded in November 2020 and a final claim
for the full allocation awarded to Nestrans was submitted. The Commission has
reviewed the financial and technical reports submitted by the partners and the final
payment of €128,509.56 was received in November 2021, which based on the
exchange rate that day equated to £106,744.38.
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4. RESULTS
Following adoption of the Regional Transport Strategy to 2040, a review of the
previous monitoring report has been undertaken. A workshop was held with
Nestrans Board members to discuss the proposed monitoring and evaluation
methodology with the outcomes reported to the Board in September 2021 to enable
any members unable to attend the workshop to input further to the proposed
methodology. It was agreed that a new two-tier approach be adopted based upon:
Annual monitoring of headline indicators which focus on trends over time and
directly linked to the strategy’s six priorities providing a more focussed list of
indicators aimed at monitoring the overall success of the strategy.

A three-yearly evaluation report that adds in other data of interest to
Nestrans, rolling forward a number of the indicators of more general interest
from the previous monitoring report, as well as any additional survey data,
qualitative data and lived experience from stakeholder groups, studies, projects,
partners and the public. This will aim to show broader trends of interest and
more detail, with the ability to add supporting narrative and analysis.
This two-tier reporting reflects the approach being taken by Transport Scotland for
monitoring of the National Transport Strategy.
The first annual monitoring report has been prepared and was reported to the
Nestrans Board in February 2022 and is now published on the Nestrans website. It
sets out the overall aim and provides the baseline and targets, including interim
targets for 2030 if applicable, for a range of focussed indicators linked to each of the
strategy’s six priorities.
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The twenty indicators that have been selected to measure the effectiveness of
policies and interventions in moving towards achieving the strategy’s six main
priorities are set out in the Table 4.1.
Table 4.1 – RTS Monitoring Framework
RTS Main Priority

Indicators

Improved journey
efficiencies to enhance
Connectivity

- Improving Rail journey times
- Car travel times
- Bus travel times
- HGV journey times

Zero fatalities on the
road network

- Fatalities in Road Traffic Collisions
- All severities of injuries
- Reducing the numbers of Pedestrians killed or
seriously injured
- Reducing the numbers of cyclists killed or seriously
injured

Air quality that is cleaner
that World Health
Organisation standards
for emissions from
transport

- Reducing concentrations of Nitrogen Dioxide
- Reducing concentrations of Particulate Matter
(PM10)
- Reducing concentrations of Particulate Matter
(PM2.5)

Reduced carbon
emissions to support
net-zero

- Moving towards Net Zero carbon emissions from
surface transport

Accessibility for all

- Proximity of a station to where people live
- Accessibility of railway stations
- Satisfaction of bus users with Value for Money
- Satisfaction of bus users with convenience and
accessibility of services

A step change in public
transport and active
travel enabling a 50:50
mode split

- Reducing overall demand for travel
- Influencing proportions of travel choice by mode
- Lessening dependence on car travel
- Reducing the amount of car travel across the
region.
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The first monitoring report has been designed to show progress against the main
priorities of the RTS, but it is recognised that it may take many years for the strategy
to decisively influence most of the indicators and this process will be ongoing.
Although Nestrans itself may have limited influence over delivery against some of
the indicators, it is important to understand the wider progress and trends across
the region.
It is intended that the first three-yearly evaluation report will be prepared in Spring
2024 following the publication of the Scottish Transport Statistics, which is usually in
February of each year.
As noted above, this will contain other trends and
information that have been monitored to help provide context.
Given the impact of the Covid-19 restrictions on travel guidance, the Nestrans Board
agreed funding to undertake further surveys to help identify how people’s travel
habits and attitudes and behaviours were changing. Similar surveys to the ten
undertaken in 2020/21 were commissioned although at a reduced frequency. The
survey results were again obtained through an online panel with half the sample
from Aberdeen and half from Aberdeenshire. The data used in the reports was
weighted to ensure the sample was representative of the Nestrans region by age and
gender. Following each of the further six survey waves, individual survey reports
were completed and published on the Nestrans website. A final report has also been
prepared that identified the key trends and patterns across the whole period. The
information was also disseminated regionally to help the work of our partners and
other stakeholders.
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5. FUNDING
Nestrans 2021/22 Co-ordination & Project Development Programme
Revenue support in 2021/22 was maintained at previous year’s levels, namely
£782,000 from the Scottish Government and £122,175 from each Council. This
resulted in a budget of £1,026,350 that was supplemented with £242,669 of carried
forward funding from 2020/21 for certain projects to give an approved budget of
£1,269,019. Proposed revisions to the budget allocations were reported as required
to the Board for approval through the regular budget matters report and a sum of
£50,000 that was no longer required for hydrogen bus support was agreed for
virement in June 2021 to the Strategic Investment Programme Budget for use as a
contribution towards the Formartine & Buchan Way bridges to meet the conditions
of the RTP Active Travel grant and reduced the overall Coordination and Project
Development Budget available in 2021/22 to £1,219,019. In February 2022, a sum of
£291,093 was agreed as carry forward at year end to 2022/23.
The final expenditure by theme for 2021/22 is shown below:
Coordination & Project Development 2021/22

Rechargable
£230,657
21%

Partnership
Office
£438,418
41%

Health & Transport
£34,892
3%

Travel Planning
£123,406
11%
Project Feasibility
£51,246
5%
General
£51,743
5%

Bus
£42,330
4%

Support Costs
£76,865
Other Core Costs
7%
£25,887
2%

Rail
£3000
0%
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Nestrans 2021/22 Strategic Investment Programme
Aberdeen City and Aberdeenshire Councils again provided Capital funding to
Nestrans in 2021/22. Regular programme monitoring takes place between Nestrans
and the two Councils to ensure efficient delivery of the approved programme and
virements are considered by the Board throughout the year as required to reflect
changing circumstances and ensure optimum performance against the available
budgets.
The funding for 2021/22 was confirmed as being £2,467,000, which comprised of an
allocation from Aberdeen City Council of £1,295,000 and Aberdeenshire Council of
£1,172,000.
A number of projects that commenced in 2020/21 but were incomplete were
proposed to continue into 2021/22 and a delay in drawdown from 2020/21 of
£5,202,202 was agreed. The requirement for building up a substantial amount of
delay in drawdown from previous years was again heavily influenced by the Kintore
Railway Station project funding. It also reflects the projects delayed due to staff
resources being diverted and working restrictions during the lockdown periods in
response to the ongoing Covid-19 pandemic. In addition to this figure were the
remaining amounts from the Sustrans Cycle Development Officer Grant and RTP
Active Travel Grants for 2020/21 that were both available to be claimed until end
June 2021, the remaining Sustrans Deeside Way National Cycle Network grant that
was agreed could be carried forward and the Local Rail Development Grant for the
Laurencekirk to Aberdeen multi-modal corridor study made in 2019 that can
continue to be claimed until end June 2022.
Along with the renamed Active Travel Development Officer Grant of £100,000 in
2021/22 from Sustrans, a further £274,000 was offered through an RTP Active Travel
Grant from the Scottish Government for further path works on and adjacent to the
Formartine & Buchan Way in Ellon, to continue bridge repair/replacement works on
the Formartine and Buchan Way and to commence a review of the Core Path
network in Aberdeen. Proposed revisions to the budget allocations were reported as
necessary to the Board for approval through the regular budget matters report. A
virement of £50,000 from the Coordination and Project Development Budget was
agreed by the Board in June 2021 that increased the sum available to £8,512,220. An
increase to the Local Rail Development Grant for the Laurencekirk to Aberdeen multimodal corridor study of £15,321 was also agreed by Transport Scotland in August
2021 to cover additional consultation costs for the Case for Change. This brought the
total sum available in 2021/22 to £8,527,541.
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Although Nestrans can now hold a General Fund Reserve following the Transport
(Scotland) Act 2019, some projects still have an element of historic allocations being
held by the Councils under the previously agreed delay in draw down mechanism
until the expenditure has been incurred. A decision to continue the provision of
£2,254,351 of funds to 2022/23 under either method was approved by the Board on
16 February 2022. This amount represents the projects where delivery will continue
into the following financial year due to Council staff resources being diverted in
response to storm damage and continuing working restrictions relating to the Covid19 pandemic again limiting delivery.
The contribution from Nestrans and
Aberdeenshire Council towards Kintore Railway Station and car park and access road
was agreed and invoiced in March 2022.
The final expenditure by theme for 2021/22 is shown below:
Strategic Investment Programme 2021/22
Sustrans NCN Dev Grant
£68,075
2%
RTP Active Travel
Grant
£431,558
8%

Sustrans Active
Travel Dev Off
£108,222
2%

L'kirk-Abdn LRDF Grant
£22,330
0%

Walking & Cycling
£443,681
8%

Carbon Reduction
£270,979
5%
Various
£447,117
8%

Rail
£3,086,722
55%

Bus
£258,326
5%
Road - Maintenance
£88,827
2%

Road - Safety
£326,343
6%

Road Capacity
£57,929
1%
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2022/23 Budgets
Nestrans coordination and project development budget funding is mainly provided
by a grant from the Scottish Government. The Transport (Scotland) Act 2005 requires
the constituent councils of Regional Transport Partnerships to fund its net expenses,
after allowing for any income, including any grants from the Scottish Government.
In 2022/23, the RTP expenditure support from the Scottish Government will remain
at £782,000, which is the same level that has been received since 2011/12. Nestrans
also requested a continuation of the previous year’s funding from our constituent
Councils of £122,175 each. This resulted in a proposed Coordination and Project
Development budget for 2022/23 of £1,026,350. This was supplemented by carry
forward of funding of £291,093 for a number of projects that were known to be
continuing into 2022/23 and brought the total to be spent to £1,317,093.
Strategic Investment Programme funding is requested from Aberdeen City and
Aberdeenshire Councils following the un-ringfencing of support from the
Government in the 2008 Local Government concordat. The Nestrans Board agreed
draft 2022/23 budgets when they met on 16 February 2022, subject to anticipated
funding levels being provided. The anticipated funding for 2022/23 is £2,467,000,
which comprised of an allocation from Aberdeen City Council of £1,295,000 and
Aberdeenshire Council of £1,172,000. A number of projects that commenced in
2021/22 but were incomplete were proposed to continue into 2022/23 and a
continuation of funding of £2,254,351 was agreed as noted above. Along with the
anticipated Cycle Development Officer Grant of £100,000 from Sustrans, this brought
the total sum available in 2022/23 to £4,921,351.
The projects and studies proposed for delivery through the draft Strategic
Investment Programme and Co-ordination & Project Development Budgets for
2022/23 were approved by the Nestrans Board at their meeting on 10 February 2021
and can be viewed within the Public Pack of Board Papers published on the Nestrans
website. A list outlining the projects and studies that are intended to be progressed
in the year ahead is also given at the end of chapter 6. Should any requirements
arise throughout the year for amendments to the approved budgets, then they will
be proposed within the budget matters report that is prepared for consideration at
each meeting of the Nestrans Board. All reports to the Board can be viewed on the
Nestrans website.
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Reserves
The Commencement Order for Section 122 of the Transport (Scotland) Act was laid in
the Scottish Parliament on 6th March 2020 and the provisions on Regional Transport
Partnership (RTP) finance to hold a General Fund reserve came into force on 19th
March 2020.
On this basis, a general fund reserve is now held by Nestrans and was included
within the annual accounts for financial year 2019/20. The ability to hold a general
fund now provides flexibility as previously the partnership was required to achieve a
break-even position year on year.

Three Year Programme
Now that Regional Transport Partnerships can hold a General Fund Reserve, the
Nestrans Board instructed that a longer-term Strategic Investment Programme be
developed to enable budget implications to be factored into our constituent local
authorities’ medium-term financial strategies.
A proposed 3-year programme covering 2022/23 to 2024/25, based on the
assumption that funding will continue to be provided from both Council Partners at
the same levels as in recent years, was reported to the Nestrans Board in February
2022. This will be subject to future budget agreements, but it does indicate the
potential profiling of expenditure during the 3-year period and was approved by the
Board as a general programme of works based on current estimated costs linked to
partner Councils’ own programmes that can be considered as a basis for preparing
future year annual budgets to 2025.

Revenue: Other Sources of Funding
Nestrans will continue to seek to form partnerships to deliver services and
investigate further funding opportunities.

Strategic Transport Fund
Nestrans held and administered contributions to the Strategic Transport Fund (STF)
that was defined within the statutory Supplementary Planning Guidance for the
Aberdeen City and Shire Strategic Development Plan (2014). The STF was ring-fenced
for projects needed to address the cumulative impact of the Strategic and Local
Development Plans, however the guidance was quashed on 29 April 2016 following a
legal challenge heard by the Court of Session, confirmed at appeal in October 2017.
Although many contractors have requested repayment of monies paid under the
STF, there were no requests received in 2021/22. The remaining balance still held at
the end of 2021/22 was £483,681 associated with payments in relation to 16
developments that still remain to be claimed.
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Borrowing
Under the Transport (Scotland) Act 2005, Nestrans is permitted to borrow money for
the purposes of its capital expenditure. Nestrans would have to give due regard to
the Prudential Code for Capital Finance in Local Authorities when determining its
programme for capital investment. The key objectives of the Prudential Code are to
ensure that the capital investment is affordable, prudent and sustainable. In
Nestrans’ case this could require the agreement of the Local Authorities in ensuring
that future repayments could be met. Nestrans has no plans to borrow at this time.
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6. PLANNING FOR THE FUTURE
Covid-19
The Nestrans office closed on 23 March 2020 when lockdown restrictions were
introduced in Scotland and all staff worked from home, with only occasional essential
visits being undertaken, such as to monitor incoming mail and process invoices.
Following the Scottish Government announcement on 31 January 2022 that offices can
begin a phased reopening, discussions have commenced to seek staff views on future
working practices. The landlord has undertaken works to enable the windows in the
office to be opened for ventilation purposes and cleaning requirements will be agreed.
Updated risk assessments will be undertaken, and it is envisaged that a phased
approach to the return to office work will involve a hybrid model of office-based and
home working.
Board meetings have been held online with recordings posted on the Nestrans
website up to the meeting on 16 February 2022. Discussions are underway however
to resume face to face meetings from April, with the opportunity for remote access
retained.

Climate Change Duties
Revised Climate Change reporting duties for public bodies now require Climate
Change Action Plans to be developed, alongside the reporting of climate change
emissions. These action plans require public bodies to set targets for the reduction of
emissions, and set out the plans they will adopt to achieve these reductions. Nestrans
will develop an Action Plan for its corporate actions as a priority in the coming
financial year, and through the delivery of the RTS, continue to focus on its wider
influence in reducing transport based emissions across the region via its partnership
working.

Regional Transport Strategy
Nestrans Regional Transport Strategy to 2040 was adopted by the Board in November
2021 and is published on the Nestrans website along with an ‘At a Glance Guide’. The
Strategic Environmental Appraisal (SEA) duties require a Post Adoption Statement to
be produced which outlines what Nestrans as an organisation will do in terms of
monitoring and reporting, as well as how the SEA helped to inform and develop the
RTS. This Post Adoption Statement has been finalised and a public notice put into a
local newspaper as per the statutory duty requirements around the SEA. The
monitoring will be carried out as part of the RTS monitoring and evaluation using the
framework approved by the Board in February 2021 that reports progress towards the
six main priorities within the RTS on an annual basis. It is intended that a 3-yearly
evaluation report which looks at a wider range of data as well as qualitative sources
and lived experience will be prepared for Spring 2024.
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A Delivery Plan for the new Regional Transport Strategy will also be developed that
identifies the actions deemed necessary to deliver the strategy and seeks to estimate
the cost, timescale and lead agencies for delivery.

RTS Policies and Actions
It is recognised that delivery of the strategy will require implementation and input
from a range of organisations and Nestrans will continue to seek identification of
funding and a priority by partners for the projects that will assist with the delivery of
the policies and actions within the RTS. A progress report on delivery of the Regional
Transport Strategy and spend to date of Nestrans allocated funding will continue to
be prepared for each Board meeting and published on the Nestrans website.
Consideration will be given as to whether the supporting action plans for the
previous RTS require to be refreshed, but Nestrans will continue to work with
partners, including Transport Scotland, Local Authorities, NHS Grampian and the
private sector to implement the actions within the current Health & Transport, Bus,
Freight, Rail and Active Travel Action Plans, or to update these documents if deemed
necessary.
Increasing the Number of People Travelling Actively for Health and the
Environment (AT)
The embedded Sustrans Active Travel Development Officer is now a permanent
Nestrans post and the officer will continue to co-ordinate with Sustrans and support
the delivery of the Active Travel Action Plan by identifying actions in partnership with
both local authorities that can be progressed on a regional basis in the coming year.
Plans will be developed for the £100,000 funding from Sustrans that this post attracts
and agreed at an early date to enable delivery of the projects by end March 2023. It is
intended to review the progress made in delivering the actions within the Active
Travel Action Plan and then take cognisance of how any subsequent revision to the
Action Plan should be further informed by the various national and local policy
documents published in the intervening period.
It is hoped that Nestrans will again receive a direct Regional Transport Partnership
Active Travel grant from Transport Scotland in 2022/23. Proposals have been
submitted for consideration that include funding for further bridge replacement on
the Formartine and Buchan Way, development of a quiet road cycling signing
network, a core path network survey in Aberdeenshire, a bike recycling/reuse
scheme and an adult cycle training project.
The Nestrans Active Travel Development Officer will continue to participate in the
client group of the various multi-modal corridor studies being undertaken to ensure
that active travel measures are fully considered and developed. The officer will also
ss

49

Annual Report 2021/22
& Business Plan 2022/23

assist the Councils to seek match funding through the Sustrans Places for Everyone
Programme should the portal be reopened in the year ahead. A bid will be prepared
to Sustrans for funding to progress the next stages of design and delivery for an
active travel bridge between Banff and Macduff, which would form part of the
National Cycle Network Route 1, following completion of the option appraisal that
has been funded by Nestrans to date.
Nestrans will again provide a significant proportion of the available budget in the
year ahead as funding towards a number of pedestrian and cycle infrastructure
improvement schemes being delivered by the local authorities. Funding will also be
provided towards an adult cycle training project and active travel infrastructure
maintenance within Aberdeen. Nestrans will also consider whether there are
opportunities to bid for funding through external sources such as the Paths for All
Smarter Choices Smarter Places Open Fund and any Scottish Government funding
schemes such as the Free Bike Pilot to further develop active travel facilities and
promotion in the year ahead. Nestrans will continue to offer a Sustainable Travel
Grant and a Communities Sustainable Travel Grant in the year ahead.
Aberdeenshire and Aberdeen City Councils will continue to operate I-Bike projects in
partnership with Sustrans. Aberdeen City Council is participating with Sustrans
Walking and Cycling Index (formerly called Bike Life) and the first report with data
from 2021 is due to be published in early 2022 with further reports prepared every
two years.
Aberdeen City Council also plan to launch Aberdeen’s new electric bike hire scheme
with Big Issue ShareBike Ltd in summer 2022.
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Developing the Rail Network (RL)
Nestrans will continue to seek improvements to rail services across the North East
and beyond and again contribute to the East Coast Mainline Authorities group.
Nestrans will continue to participate in the team led by Transport Scotland to review
options for capacity and journey time improvements between Aberdeen and the
Central Belt. Although Insch Railway Station is not specifically named in the Strategic
Transport Projects Review 2, there is a commitment to improve accessibility and
Nestrans will seek a priority for the improvements identified within the option
appraisal that has been completed for improving access to Insch station and
accepted by Transport Scotland from a technical perspective in December 2021.
Consultancy work investigating multi-modal corridor options between Aberdeen and
Laurencekirk, including the feasibility for new stations, will be progressed using the
remaining Local Rail Development Fund grant awarded in 2019 and an additional
Nestrans budget allocation for the year ahead. Nestrans and Aberdeenshire Council
have also allocated funding towards improvements to wayfinding and signage
between Stonehaven Rail Station and the Town Centre and have secured match
funding for these works through the CrossCountry Customer Investment Fund.
Nestrans officers will continue to liaise with Transport Scotland, Network Rail and rail
operators on issues affecting the North East such as timetables, rolling stock,
stations, and decarbonisation proposals through a quarterly meeting of all parties.
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Aberdeen Rapid Transit (ART)
Nestrans will continue to project manage the consultancy work to develop the
business case and designs for Aberdeen Rapid Transit that is being funded through
part of the Bus Partnership Fund grant award to the North East Bus Alliance. It is
also intended to commission further consultancy support for the development and
delivery of a wide-reaching stakeholder engagement, marketing and
communications to support the development and delivery of the ART proposals and
its supporting bus priority measures discussed below.
The objectives that we seek to achieve through this work are:
To build awareness and understanding of the ART project including associated
bus priority infrastructure, and its benefits, amongst stakeholders, elected
members, media and the public;
To engage, consult and undertake market research to inform development of
ART from concept to delivery;
Develop and subsequently promote a collective voice in support of the ART
project;
To create and maintain a strong brand and identity for the ART project;
To minimise risk by proactively identifying and addressing concerns, issues and
problems from an early stage;
To develop the key messages for ART that should feed into and inform other
strands of consultation and engagement, setting it in the context of the wider
picture;
To develop and maintain a platform through which all consultation, engagement
and marketing can be effectively managed throughout development and delivery
of the scheme; and
To help build and develop a community of local ART advocates within the
stakeholder group and wider communities which will benefit from the project.
Improving the Region’s Bus Network (BUS)
The Bus Alliance will continue to work together to deliver the aims within the Bus
Action Plan. Nestrans will continue to provide the secretariat function for the North
East Bus Alliance Board and Chair the Executive Group. A key focus of this Bus Action
Plan is to progress the elements being funded through the Scottish Government’s
£12 million Bus Partnership Fund (BPF) award. Nestrans will continue to Chair the
BPF Working Group that oversees the delivery, with Aberdeen City Council leading on
the financial monitoring and grant claims, including gateway reviews by Transport
Scotland. The various multi-modal corridor appraisals that are being funded through
the grant will be completed and then outline business cases will be developed and
design undertaken for any proposed bus priority measures. The Bus Alliance will
continue to provide input to Aberdeen City Council in their consideration and
development of the City Centre Masterplan as well as proposals for the Beach
Masterplan.
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Nestrans will provide funding to continue the multi-modal corridor appraisals for the
A93 and A947 corridors and to commission an assessment of the cumulative impact
of the interventions being proposed through the various corridor studies and as part
of the City Centre Masterplan. Funding will also be provided to further develop the
multi-modal corridor appraisal between Laurencekirk and Aberdeen that is being
funded through a Local Rail Development Fund grant until end June 2022. Nestrans
has also allocated funding to contribute to the delivery of Aberdeen City Centre
Masterplan, towards a footpath at Blackdog to provide a link to the bus stops on the
A90, improvements to the bus turning circle at the Craigiebuckler terminus, for bus
stop upgrades and a refresh of bus stop flags within Aberdeen.
It is intended to undertake promotion of public transport and bus satisfaction
surveys should Covid-19 transport related guidance deem this appropriate in the
year ahead.
Maximising the Benefits of Park & Ride (P&R)
Nestrans will continue to provide budget for the ongoing development of miniinterchange hubs at Crathes and Oldmeldrum. Park and Ride information will
continue to be kept up to date with relevant changes within the wider Getabout
website. Promotion of Park and Ride sites will be included within the planned public
transport campaign mentioned above should this be considered appropriate in
accordance with any future Covid-19 transport guidance.
Managing Demand (MD)
Nestrans has allocated funding to commission consultancy support for a study into
the regional implications of national traffic reduction targets, and their delivery. This
work follows on from publication of Transport Scotland’s Route Map for this target.
On a regional basis, the work will seek to inform the most appropriate regional policy
response, taking into account the range of opportunities and challenges presented
by the policy, and the options for delivering the desired outcomes. This work is
anticipated to be commenced early Autumn.
Reducing Emissions from Transport (RE)
Aberdeen City Council has submitted the proposed Low Emission Zone (LEZ)
boundary to Scottish Ministers for consideration and should this be approved; the
Council intends to formally introduce the LEZ on 30 May 2022. A 2-year grace period
for both residents and non-residents of the LEZ area and for all non-exempt vehicle
types will commence from this date, meaning that enforcement will take place from
1 June 2024. Nestrans has allocated funding for LEZ development in the year ahead
and will continue to be represented on the LEZ Delivery Group and participate in the
communications and engagement strategy for introduction of the LEZ. The LEZ
Delivery Group will also review any applications for time-limited exemptions and
requests to suspend the LEZ for events in order to make a recommendation to the
Ch
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Chief Officer Strategic Place Planning, who will determine any such applications.
Nestrans has allocated funding to install and also potentially upgrade electric vehicle
charge points in Aberdeenshire and to fund the maintenance, warranty and Sim
agreements for Council EV charge points in Aberdeen.
Nestrans will continue to co-ordinate with Network Rail as required as they seek to
meet the aims within the North East of the Scottish Government’s Rail Services
Decarbonisation Action Plan.
Encouraging Behaviour Change (BC)
The Getabout partnership will continue to encourage active and sustainable travel
using the Getabout brand in the year ahead. Any advice or promotion will continue
to be provided in accordance with latest public health and government guidance, but
it is hoped that as well as promotions through advertising and social media, that inperson events can again be undertaken. Cycle roadshow events will be organised at
schools and public events arranged throughout the region to encourage people to
try cycling if it is deemed safe to hold public events. This is likely to include
supporting events related to the first stage of the Tour of Britain that is planned to
depart from Aberdeen in September 2022.
Nestrans will continue to promote travel planning and offer assistance to
organisations developing travel plans and this will include development of an online
leaflet detailing travel options to the Dyce area. This leaflet will provide information
for staff relocating to the new BP office in Dyce as well as providing access advice to
other employment centres in the area, to The Event Complex Aberdeen (TECA/P&J
Live) and transport hubs such as Aberdeen International Airport, Dyce railway station
and Craibstone Park & Ride. Nestrans will continue to offer a Sustainable Travel
Grant scheme to assist organisations with implementing their travel plans and a
Community Sustainable Travel Grant for constituted community groups, registered
charities or social enterprises based in the North East that does not require match
funding.
t is planned to undertake a number of promotions throughout the year that will
include radio, social media, bus shelter, billboard and digital screen adverts. This will
include promotion of active travel, public transport and road safety in partnership
with Road Safety North East Scotland. Car sharing will also be promoted should
Covid restrictions ease and when it is considered appropriate to do this. The annual
licence for the Getabout Liftshare website will be renewed to ensure the details of
members and those within the private groups that third parties pay for within the
overall Getabout Liftshare umbrella are retained.
It is planned to undertake a
survey of registered members to seek their views on the service and to ensure there
is value in the retaining a car share website. Consideration will then be given to
testing the market, potentially in partnership with other Regional Transport
Partnerships, for future car share service provision.
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Maintaining and Improving the Region’s Transport Network (MI)
It is hoped that the objections to the Draft Orders for the A90/A937 Laurencekirk
south junction upgrade will be resolved to enable this project to be progressed
towards delivery. A review of the plans to fully dual the A96 between Aberdeen and
Inverness will be undertaken by Transport Scotland, and Nestrans will seek to ensure
that they are fully involved with this work as a key regional stakeholder.
The design and Outline Business Case for the preferred option to improve transport
links to/from the new Aberdeen South Harbour study will be progressed and funded
via the City Region Deal, led by Aberdeen City Council
Nestrans has allocated funding to review the outcomes of the Cross City Connections
Study, to review the Bridge of Dee STAG Appraisal and review options for the
roundabout at South College Street and Queen Elizabeth Bridge following the
opening of the Aberdeen Western Peripheral Route. Funding has also been allocated
for resurfacing of King George VI Bridge, which is a key route for HGV’s diverted from
the A92 due to the width restriction on the historic Bridge of Dee.
Facilitating the Movement of Freight (FR)
Nestrans will continue to manage the E-cargo bikes pilot for last mile deliveries in the
City Centre and further afield using the six bikes purchased through the Transport
Scotland Low Emission Zone Grant to Aberdeen City Council in 2020. The freight
working group will continue to meet, considering the freight impacts of key projects
and studies (such as the LEZ), as well as the challenges related to decarbonisation of
the freight sector. The regional implications of national freight projects identified in
STPR2 will be considered, including lorry driver facilities, and mode shift to rail
freight.
External Air and Sea Connections (AS)
Aberdeen Harbour Board intend to have a phased completion into 2022 for the new
Aberdeen South Harbour. Nestrans officers will continue to liaise with the Harbour
board on the opportunities of this project, and the interface with the improved road
link to the harbour, and adjoining Energy Transition Zone.
A Nestrans Vice Chair will continue to serve as a representative on the Aberdeen
International Airport Consultative Committee, and officers will also continue to liaise
with the airport on key policy issues such as connectivity, surface access,
decarbonisation, and regional implications of Scottish and UK policy.
Nestrans officers will support the regional Green Freeport bid, linking Aberdeen
Harbour, Peterhead Port, and Aberdeen International Airport.
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Road Safety and Casualty Reduction (RS)
The Nestrans Director is Chair of the Road Safety North East Scotland (RSNES)
partnership and Nestrans will continue to work with the other partners and has
allocated funding in the year ahead for activities to promote road safety and road
casualty reduction across the North East of Scotland.
Nestrans has carried forward funding to enable the cycle education in
Aberdeenshire’s Integrated Travel Towns and bespoke road safety talks in towns with
high collision incidences to take place when public events are permissible. Nestrans
has also allocated funding for a number of road safety projects throughout
Aberdeenshire that includes bend mitigation and skid resistance, renewal of
reflective road studs, vehicle restraining system repairs and improvements, provision
of a turning lane at the A98 Watermill Road/B9031 junction in Fraserburgh and
further improvements on the A947.
Improving Accessibility in Rural Areas (RU)
Aberdeenshire Council will consider the evaluation of the Enhanced Demand
Responsive Transport Service 'Ready2Go' that has been piloted in the Inverurie area
to determine where and how such a model of service delivery can be implemented
elsewhere within Aberdeenshire. A further trial will also take place in the Balmedie
and Newburgh area, where the back office will be operator led and an evaluation of
this further pilot will also be undertaken.
Nestrans will continue to engage with the officer appointed by the Cairngorm
National Park Authority (CNPA) for the Deeside area regarding options to improve
sustainable access by all abilities that could be funded via the Heritage Horizon
Award Funding the Park has been awarded. Aberdeenshire Council has approved
funding in partnership with CNPA for the Invercauld Bridge to Braemar path.
Improving Access to Health (HE)
Nestrans will continue to jointly fund the HTAP Programme Manager in partnership
with NHS Grampian and support the work of the Transport & Public Health and
Access to Health & Social Care groups. The HTAP Steering Group has agreed that
partners will collaborate on a refreshed HTAP document involving a review of
progress and future priorities. Nestrans will again contribute to the Transport to
Healthcare Information Centre (THInC) service that is provided by the public
transport unit within Aberdeenshire Council. A new webpage will be developed for
the THInC service in the year ahead. Aberdeen City Health & Social Care Partnership
have confirmed that they will continue funding of the THInC: In The City service that
provides wheelchair accessible buses to help people travel for appointments and
services that they would otherwise struggle to attend for the year 2022/23.
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Nestrans, the HTAP Programme Manager and Getabout partners will also continue to
work with NHS Grampian and the Sustrans Workplace Engagement Officer to
promote sustainable travel to major health sites in the region. Both Nestrans and
NHS Grampian will contribute to half of the cost of the Sustrans Workplace
Engagement Officer post in this second year of the three-year appointment.
It is intended to hold the fifth biennial Grampian Volunteer Transport Awards to
support and recognise the community transport organisations within Grampian.
Three working lunch presentation events will be delivered with opportunities for
knowledge sharing and debate across health and transport professions. A training
event is being funded by Nestrans where Professor Adrian Davies of Napier
University will present to a Grampian audience of health and transport stakeholders
on transport and public health.
The Affordability of Transport (AF)
The Scottish Government plan to commission a Fair Fares Review to ensure a
sustainable and integrated approach to public transport fares. This will look at the
range of discounts and concessionary schemes which are available on all modes
including bus, rail and ferry.
Through the North East Bus Alliance we will work with partners to raise awareness of
the range of fares and ticket types available, payment methods to ensure the most
cost effective ticket is purchased and the launch of free bus travel for the under 22s
which has significantly enhanced the proportion of the population eligible for free
bus travel.
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Improving Access to the Transport Network for All (AA)
Nestrans will again contribute along with other Regional Transport Partnerships to
the management and marketing support for Thistle assistance website, cards and
leaflet production and postage. Prior to the Covid pandemic, work was taking place
to introduce online multi-operator GrassHOPPER ticket sales, providing the
opportunity to potentially sell longer period, higher value, tickets. This work was
suspended and there are no plans to resurrect the project given changes to travel
patterns, the availability of other payment options, and the increased cap for
cashless card payments. It is however planned to resume promotion of the service in
the year ahead.
Nestrans has allocated funding for redesign of the Peterhead Bus Interchange to
improve accessibility. This will include minor refurbishments of the waiting room,
footpath improvements, bus shelter replacement and upgrade of Real Time
Information boards to E-paper displays.
Planning and Designing Places for People (PP)
Design works for public realm improvements from Aberdeen Market to Guild Street
in association with design work for Aberdeen Market will be progressed by Aberdeen
City Council. Options for the central section of Union St between Market Street and
Guild Street, will also be progressed. The Council plans to pedestrianise Schoolhill
and Upperkirkgate between Harriet Street and Flourmill Lane will also be progressed.
Nestrans has allocated funding to contribute to the development of an Access
Strategy that considers the traffic elements of the Aberdeen Beach Masterplan
proposals and supports the Development Framework for the Beach area.
Future Impact of New Technologies (NT)
Nestrans will continue to keep abreast of new technology developments, their
potential applications for the north east and work with Community Planning
Partnerships, our partner local authorities and Universities to identify the potential
for and provide support to enhanced awareness around opportunities and future
skills in the transport sector. A key focus will be on supporting the accelerated
decarbonisation of the transport sector, including Electric Vehicles and charging, as
well as support for Hydrogen as a fuel (and related infrastructure), across both the
public sector and private vehicle fleets.
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Partnership Working
Regional Transport Partnerships, Scottish Government and CoSLA
Nestrans will continue to liaise with other Regional Transport Partnerships through
quarterly meetings with the Chairs and further quarterly meeting between Lead
Officers, including Transport Scotland, SCOTS and CoSLA. Through SCOTS, Nestrans
officers will engage with Transport Scotland and other Scottish Local Authorities /
RTPs on active travel funding, delivery of the NTS2, and implementation of the
Transport (Scotland) Act 2019.
Nestrans officers will also participate in the various groups providing oversight to the
finalisation of the STPR2 process and planned delivery plan publication, including the
regional group, and national liaison meetings. Nestrans will continue to support and
be members of the Community Planning Partnerships in Aberdeen and
Aberdeenshire.
Nestrans also contributes to partnerships and liaison through Rail Quarterly
meetings, the Freight Forum, Grampian Cycling Partnership, Bus Alliance and
Chamber of Commerce Transport Committee. In addition, Nestrans facilitates a
North East Transport Consultative Forum, consisting of stakeholders and operators
across the region.
Aberdeen City Region Deal
The update to the strategic Aberdeen Sub Area Model (ASAM) to a 2019 base year
following the completion of the Aberdeen Western Peripheral Route will be
completed. A number of forecast years will be developed for a couple of future travel
pattern scenarios to represent possible high and low growth assumptions due to
uncertainties over the long-term effects of Covid-19 and in keeping with the national
model development. The new model is expected to be available early in the 2022/23
financial year and will then be used for a number of the studies that Nestrans has
allocated funding for in the year ahead. The ASAM19 model development and audit
reports will be published on the Transport Scotland Latis website when concluded.
The study into scoping a number of “Live-Lab” proposals to develop and test the
feasibility of interventions will be finalised and a decision made on the most
promising concepts to enable the next stages towards delivery of these options to be
progressed.
The preferred option to improve transport links to Aberdeen South Harbour will be
further developed by Aberdeen City Council.
Plans for the A90/A939 Laurencekirk junction improvement and work on the
Aberdeen to Central Belt rail journey time and capacity improvements will be
progressed by Transport Scotland and their delivery partners.
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Society of Chief Officers of Transportation in Scotland (SCOTS)
Nestrans will continue to be represented at the Executive Committee, Liaison
Committee and Transport Working group meetings.
The Transport Working Group will continue by bringing together RTPs, Local Authorities
and national bodies to consider key transportation issues, consultation responses, and
inform wider policy development across Scotland. The work of this national group
often provides valuable insight to the work of Nestrans and its regional partners.
Community Planning Partnerships
The Nestrans Director will continue to be on the Board of the Aberdeenshire
Community Planning Partnership (ACCP) and on the Management Group of
Community Planning Aberdeen (CPA). Nestrans will also continue to participate in the
Aberdeen CPP’s Aberdeen Prospers and Sustainable City Improvement Groups and on
Aberdeenshire CPP’s Connected and Cohesive Communities Group as well as a newly
established Healthy Eating and Active Living priority group.
In the year ahead, Nestrans will contribute to the monitoring and delivery of transport
related outcomes within the plans for both partnerships. Nestrans will lead on the
production and implementation of two project charters for the Aberdeen Sustainable
City Improvement Group, one for walking and one for cycling as part of the stretch
targets for walking and cycling in the Local Outcome Improvement Plan.
Regional Economic Strategy
Nestrans will continue to work with the Regional Economic Strategy Group to assist in
the delivery of the Regional Economic Strategy (RES), which formed the basis of the City
Region Deal Agreement. Nestrans is a lead or key partner in many of the infrastructure
related actions within the Action Plan, covering the period 2018-2023. The Group
continues to meet on a regular basis and is attended by the Nestrans Director.
An RES refresh will be progressed alongside an Action Plan and Investment Plan,
recognising the impact of the covid 19 pandemic and changing focus, particularly the
need for Energy Transition and increasing focus on the drive towards Net Zero and
diversification. A particular focus will be on the £500 million Just Transition Fund
allocated by Scottish Government to support the north east and Moray in enabling the
region’s economy to be stabilised and less dependent on fossil fuel production.
Nestrans will also be involved in supporting the north east bid for a Green Freeport
and in bringing forward proposals for an Energy Transition Zone in the vicinity of
Aberdeen South Harbour.

Annual Report 2021/22
& Business Plan 2022/23

4060

Project Delivery
Nestrans Funded Projects
The Nestrans budgets for 2022/23 have been approved by the Board, subject to
anticipated funding levels being confirmed. The following list outlines the projects
and studies that are intended to be progressed in the year ahead, although
virements will be considered by the Board as required to reflect changing
circumstances and ensure optimum performance against the available budgets.
Strategic Investment Programme
Active Travel
A96 Kintore / Blackburn Cycleway
A90 Ellon / Foveran / Newburgh
Fraserburgh - Maconochie Road
Inverurie - North/South links to new Academy
Corsemanhill Drive, Inverurie
Ellon Integrated Travel Town (ITT) projects
Kennethmont Footway
A92 Balmedie / Blackdog - Shared Use Path
Aberdeen Core Path improvements
Berryden corridor active travel connections.
Craigshaw Dr cycle route.
Wellheads Cycle Link
Junction Alterations to Lock in the Benefits (LiB) of AWPR
A947 Improvements
A93 Improvements
Cycle Repair Stations
A947 Whiterashes Phase 1
Shore Street, Macduff Phase 3
A947 Albert Road, Oldmeldrum
A98 Crook O'Ness Street, Macduff
A98 Skene Street, Macduff
Seaton Park Don Street Entrance
Donside flats
Path from Craigiebuckler Drive to Springfield Rd
River Don Path - Seaton Park
CP83 Souterhead Rd to Cove Crescent
River Don Path Improvements Woodside - Persley
Powis Bike Lockers
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Rail Network (RL)
Insch Accessibility
Stonehaven wayfinding signs
Bus Network (BUS)
A90/A92 Blackdog - Access to Bus Services
Real-Time Passenger Information E-paper Major Component Replacements
Refresh of Aberdeen bus stop flags
Assessment of Cumulative impact of Bus Partnership Fund and Aberdeen traffic
interventions
A947 multi modal corridor study
A93 multi modal corridor study
A96 multi modal corridor study
Aberdeen City Centre Masterplan
South Aberdeen to Laurencekirk Corridor Study
Craigiebuckler turning circle
Bus Stop Upgrades in Aberdeen
Park & Ride (P&R)
A93 Crathes Mini Interchange Hubs
Oldmeldrum Interchange Hub
Reducing Emissions (RE)
Electric Vehicle Charging Points
EV charger in Balmedie
Low Emission Zone Development
Road Network (RD)
King George VI Bridge resurfacing
Road Safety (RS)
A947 Road Improvement Strategy Actions
Vehicle restraining system repairs and improvements (crash barriers)
Bend mitigation/skid resistance improvements
General Road Safety Improvements
A98 Watermill Road, Fraserburgh at B9031 Junction
Access for All (AA)
Peterhead Bus Interchange
Places for People (PP)
Aberdeen Beach Masterplan
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Co-ordination & Project Development Programme
A core costs budget has been set to reflect the running costs of the Nestrans office
along with support costs for services provided by the Councils and other associated
costs for the organisation. Nestrans will however continue to seek further efficiencies
within our own organisation and aim to secure partnership funding and support
wherever possible.
Funding has also been approved for non-core projects to progress the various Action
Plans that support the Regional Transport Strategy and undertake project feasibility
work as follows:
Active Travel Action Plan
Aberdeen Paths Asset Management Plan
Adult cycle training project (ACC officer and supporting resources costs)
Cycle Counter Maintenance
Cycle Infrastructure Maintenance
Wayfinding totem maintenance
Rail Action Plan
East Coast Mainline Regional Forum
Bus Action Plan
BAP actions
Region Wide Real Time system annual maintenance contribution
GrassHOPPER contribution
Managing Demand
Regional implications of national traffic demand targets
Reducing Emissions
Warranty and maintenance and Sim agreements for EV charge points
Behaviour Change
Sustainable travel grant and cycle parking grant schemes
Travel Planning
Car Club bay implementation and maintenance
Maintain and Improve Transport Network
Bridge of Dee - River Crossing Capacity Post AWPR review
South College St/Queen Elizabeth Bridge Roundabout Ph2 review
Cross City Connections Study - Review of outcomes
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Road Safety
Road Safety Education - bespoke talks in towns with high collision incidences by
professional engagement team
Cycle education linked to Integrated Travel Towns (Peterhead, Fraserburgh,
Inverurie, Huntly & Portlethen)
Road Safety North East Scotland Partnership - contribution towards activities
Health & Transport Action Plan
H&T Programme Support Manager
H&T actions
THInC
Sustrans NHS Workplace Engagement Project Officer contribution
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APPENDIX: THE NESTRANS BOARD AND EXECUTIVE
The Board
The Nestrans Board is its main decision-making body and in terms of the Order that
set Nestrans up, membership consists of four Councillor Members from Aberdeen
City Council and four from Aberdeenshire Council. In addition, Nestrans is entitled to
have between three and four non-councillor members. In 2021/22, the two Councils
nominated the following Councillors to sit on the Board:

Aberdeen City Council

Aberdeenshire Council

Councillor Sandra Macdonald (Labour)

Councillor Peter Argyle (Liberal
Democrat)

Councillor Phillip Bell (Conservative)

Councillor David Aitchison (SNP)

Councillor Avril MacKenzie
(Conservative)

Councillor John Cox (Aligned
Independent)

Councillor Michael Hutchison (SNP)

Councillor George Carr (Conservative)

The non-Councillor Members appointed by the Partnership and endorsed by the
Minister for Transport and Veterans for the period to October 2024 are:
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Mr Gerry Donald

Head of Property and Asset Development at NHS
Grampian

Dr Margaret Bochel

Former Head of Planning & Sustainable Development
at Aberdeen City Council

Mr Ian Ross

Chartered Civil Engineer with a history of
Transportation projects

Mr Colin Allanach

Chartered Mechanical Engineer with a Masters in
Business Administration and involved in establishment
of Grampian Cycling Partnership

Annual Report 2021/22
& Business Plan 2022/23

The Board has appointed the following professional advisers to sit on the Board:

Mr Alan Wood

Director of Infrastructure Services, Aberdeenshire
Council

Mrs Gale Beattie

Chief Officer – Strategic Place Planning, Aberdeen City
Council to April 2021 then as Director of
Commissioning from May 2021 to December 2021

Mr David Dunne

Interim Chief Officer of Strategic Place Planning,
Aberdeen City Council, from December 2021

The Board has appointed the following office bearers:

Appointee

Office

Councillor Sandra
Macdonald

Chair

Councillor Peter
Argyle

Vice Chair

Dr Margaret Bochel

Vice Chair

The Board meets to a schedule, usually agreed around December for the following
year, at roughly two-monthly intervals. Board meetings were again held virtually as a
result of the Covid pandemic, with recordings posted on the Nestrans website.
During the period 2021/22 meetings were held on:
14 April 2021
9 June 2021
15 September 2021
10 November 2021
8 December 2021
16 February 2022
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Meetings are scheduled into the busy Council calendars to ensure that most
members are able to attend. There is a facility for each Councillor member to
nominate a substitute who can only participate if the substantive member is not
present. Nominated substitute members in the past year were:
Aberdeen City Council Substitutes

Aberdeenshire Council Substitutes

Councillor Ross Grant (Labour)

Councillor Martin Ford (Democratic
Independent and Green Group)

Councillor Ian Yuill (Liberal Democrat)

Councillor Ian Mollison (Liberal
Democrat)

Councillor Ryan Haughton
(Conservative)

Councillor Gillian Owen (Conservative)

Councillor David Cameron (SNP)

Professional Support and Services
The Board takes professional support and services from the two constituent
authorities as follows:
Aberdeen City Council:
Legal Services
Democratic and Administration
Information and Communications Technology
Aberdeenshire Council:
Personnel Services
Finance Services
PR, marketing and event management (to end December 2021)
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Nestrans Staff
To support the Board in carrying out its functions there is an Executive Team in
place. This team consists of:
Director

Mr Rab Dickson

Transportation Strategy Manager

Mr Paul Finch

Transport Executive (Programmes &
Delivery)

Mrs Jennifer Anderson

Transport Executive (Strategy &
Deliver)

Mrs Kirsty Chalmers (3 days/week)

Transport Executive (Travel Planning &
Delivery)

Mrs Kelly Wiltshire (4 days/week to 30
June and 5 days/week from 1 July
2021)

Office Manager

Mrs Tricia Howden (approx. 22 hours
over 4 days/week)

Active Travel Development Officer

Mr Jon Barron (became permanent
member of staff from 1 August 2021)

Transport Officer

Vacant

Marketing & Communications Officer

Mrs Lucy Johnston (3 days/week from
1 January 2022)

The Executive Team worked from home in 2021/22 with only occasional essential
visits to the office, mainly to check for mail and process invoices.
Office accommodation continued to be rented at:
Archibald Simpson House
27-29 King Street
Aberdeen
AB24 5AA
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