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Thursday 14th September, Education Suite, Maritime Museum, 

Shiprow, Aberdeen 
 

Note of Discussions and Actions 
 
 
Presenters 
 

Paul Finch, Nestrans (PF) 
Keith Young, Port of Aberdeen (KY) 
Stephen Paterson, Peterhead Port Authority (SP) 
Pamela Neri, Fraserburgh Harbour (PN) 
Andrew Bagnall, Stantec (AB) 
Michael Whittaker, Aecom (MW) 
Ross Stevenson, Aberdeen City Council (RS) 
 

Attendees Cllr Alan Turner, Aberdeenshire Council 
Cllr Doreen Mair, Aberdeenshire Council 
Craig Leuchars, Campaign for North East Rail 
Jamie Coventry, Aberdeen City Council  
Jason Moir, Dyce Carriers 
Martin Forbes, ETZ Ltd 
Russell Borthwick, Aberdeen & Grampian Chamber of Commerce 
Will Hekelaar, Aberdeen City Council  

 Adam Kench, Nestrans  
Jennifer Anderson, Nestrans  

  
 

Welcome 

 
PF welcomed all and gave apologies from Rab Dickson and Cllr Sandra Macdonald 
who had to leave to attend another meeting and ran through the house keeping. 
PF gave an overview of the agenda and stated he will be interested to hear key 
thoughts, questions and any concerns from those attending. 
 
PF gave an introduction to Regional Transport Partnerships and how partnership 
working is core to our success and an overview of some progress since 2013.  The 
four key policies driving our actions are climate/decarbonisation, health and wellbeing, 
economic transformation and equalities. The Nestrans Regional Transport Strategy 
(RTS) to 2040 was approved in Nov 2021 and some headline projects were 
mentioned along with key challenges and opportunities.   
 

The New Strategic Context for Freight in NE: Paul Finch 

 
PF highlighted some of the challenges and changes facing the industry since the 
forum last met such as Covid, supply chain issues, fuel price pressures, staff 
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shortages, import/export issues and changing national and regional economies. An 
overview of relevant UK wide policies was described along with the Sustainable 
Travel and Investment hierarchies within the National Transport Strategy 2 that will be 
used to determine future funding decisions. The Scottish Gov’s Strategic Transport 
Projects Review (STPR2) included a number of interventions relating to freight and 
they were highlighted along with the freight actions in the RTS and how these are 
being put into practice.  Questions for later discussion were suggested. 
 
Cllr Turner asked what is meant by growth.  PF suggested this is economic growth in 
the first instance, but then also spatial distribution of this.  MW noted social and 
environmental sides are important too.  Jason Moir stated that it isn’t feasible to just 
take schemes that work in other large cities and assume they will work in the NE and 
gave the example of e-cargo bikes being no use for transporting large loads and 
causing congestion when HGVs find them difficult to overtake.  Agreed that Covid has 
made difficulties with staffing worse.   
 

Session 1 – Ports as Drivers of Growth 

Port of Aberdeen 

 
Keith Young, Engineering Director at Port of Aberdeen gave an update on the Port of 
Aberdeen and the £500M expansion to the south that was completed in August 2023 
and is expected to significantly increase jobs and GVA.  Construction works started in 
2017 and have increased capabilities and lands and laydown.  It has 1.5km 
deepwater quays and -9m depth.  It is a leading port for supporting offshore wind 
developments and see this as a growth opportunity over next 10 years.  South 
harbour has enabled diversification.  The port continues to support oil and gas but can 
now also take jack-ups - expanding decommissioning work and cargo and cruise 
capabilities, with over 40 cruise calls to Aberdeen in 2023.   
 
PF asked what land side transport implications are of some of the new larger 
installations.  KY stated local supply chain engaged and this has brought multiple 
millions of pounds work to the north east that would previously have gone elsewhere.   
 
Cllr Turner asked if harbour can handle FPSOs and cruise ships at same time.  KY 
suggested the best way to appreciate scale of new facilities is a site visit, but 
confirmed both can be accommodated.  Castlegate, the north quay is over 500m long 
and was used for the first cruise ship call and allowed passengers to directly step off 
onto the quayside without need for a transfer.  The Dunnottar 400m east quay takes 
FPSOs.   
 
Jason Moir expressed disappointment that despite the south harbour being built, there 
still isn’t a road link to it that is suitable for large infrastructure, which he considered 
stops wind farm related transport.  KY noted that HGV‘s can’t travel through Torry as 
a planning condition to avoid impact to residents and this was stringently enforced 
during construction and now in operational terms.  The south coast road was suitable 
during the construction works and is due to be upgraded as will be part of later 
presentation by Ross Stevenson. 
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Peterhead Port Authority 

 
Stephen Paterson, acting Chief Executive, noted the history of the port and what the 
opportunities may be beyond oil and gas.  Aim is to add value to communities.  The 
port is the UKs largest fishing port with around 160,000 tonnes per year and outlined 
the onward journeys of different catch types.  Energy logistics involve 0.5m tonnes 
cargo per year.  Opportunities exist around decommissioning, offshore wind from 
2027 and renewables, carbon capture and storage through Acorn project, although 
early stage by pipeline but a second stage for import may be possible in the long 
term.  Hydrogen and clean fuels may be a longer term opportunity - around 2030 
onwards.  Area has key building blocks for a new petrochemical sector. 
 
Cllr Turner noted tonnage seemed to be reducing and asked if this means there is 
spare capacity.  SP confirmed that all ports have some capacity and are looking to 
diversify as oil and gas decline but expect oil and gas will continue for some time. 
 
Craig Leuchars stated his employer Helix robotics found that getting a berth can be 
difficult sometimes.  Peterhead isn’t tidally restricted and the Smith embankment is a 
great addition, but the size of vessel means they often have to use Blyth in North East 
England.  If weather is bad then have to go to sea, so asked if rock armouring at 
Peterhead could help all year round usability of port.  SP advised that the port is 
starting a master planning process that may extend Smith Quay. 
 

Fraserburgh Harbour 

 
Pamela Neri, Harbour Development Manager, showed a video on the harbour 
masterplan (which can be viewed here) that detailed current operations along with 
future opportunities and plans for an expansion project to deepen and widen the 
existing harbour and extending it through two new breakwaters and provision of a 
larger multi-purpose flexible quay including a large vessel repair facility.  Entrances 
will be widened to enable access for growing fishing fleet.  Expanded harbour will 
enhance vessel maintenance jobs and facilities and safeguard and build the skilled 
workforce.  Like Peterhead, Fraserburgh is also a trust port and has a remit to be an 
economic enabler for the local community and the stakeholders. Shellfish is the 
largest seafood product at the harbour and since 2021 they have been the base for 
Moray East offshore windfarm.  They are also a centre of excellence for vessel 
maintenance.  Facilities are owned and operated by the harbour and they have a six 
berth shift lift and dry dock.  Shore power has been in place since 2015 and at all 
berths since 2019.  Fraserburgh has a declining and ageing population, so 
diversification needed to help attract a younger workforce.  Biggest challenge as a 
Victorian harbour is depth and access width. Harbour masterplan expansion project 
can help the regeneration aims for the children in the area.  Following green book 
process and outline business case completed.  Key outcomes listed and final 
business case now being undertaken.  Engineers commissioned and engagement 
continuing.  
 
AB asked who would ultimately fund this and PN stated they are working on a funding 
stack.  Craig Leuchars pleased that Fraserburgh got Moray East windfarm, but noted 
that people don’t realise the lack of rail to this area. Cllr Mair stated that Fraserburgh 
is not the end of the road, but the beginning of the sea.  She noted the Aberdeen to 

https://www.youtube.com/watch?v=YxEpLG5mUUw
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Fraserburgh journey time is only 7 minutes longer than that from Aberdeen to 
Peterhead and so the area is not as remote as people think it is.  The NE is going to 
be powerhouse for renewables and needs to be opened up for it. 
 

Session 2 – Key Connections 

A90/A952 Aberdeen/Ellon/Peterhead/Fraserburgh Corridor 

 
Andrew Bagnall of Stantec gave an update on the commission funded via Aberdeen 
City Region Deal, reviewing previous work in the current context, and recommending 
a series of next steps.  The work included new traffic surveys and stakeholder 
engagement as well as a review of previous appraisal outcomes.  Policy context 
changes were explained.  The review of the transport network showed traffic levels, 
including HGVs were similar and there is a continued higher proportion of fatal 
collisions.  Looking at future traffic forecasts gave a range of outcomes under different 
scenarios, but all predicted growth in longer term.  Stakeholder engagement indicated 
that previous issues remain. Traffic surveys showed partial recovery to 2019 levels in 
peak periods and full recovery in off peak.  Appraisal review showed that same 
problems and their impacts continue to be evidenced.  Policy change is a key 
constraint as environmental policy evolution may impact some previously identified 
road-based options.  The previous options continue to be applicable, but may need to 
be refined as the whole package is not included in STPR2. 
 
PF noted that the Campaign for North East Rail (CNER) have Just Transition funding 
and are looking at longer term large infrastructure projects, including rail routes.   
 
Further Aberdeen City Region Deal funding has been secured to progress the road 
corridor appraisal on short to medium term options in line with new STAG guidance. 
 
Cllr Mair noted express buses to Peterhead and Fraserburgh have reduced by half 
recently and so hospital appointments could take a whole day.  Rural economies have 
little public transport options and it could cost £40 for a family of four for a return 
journey to Aberdeen on the bus.  PF noted that we are raising this issue nationally.   
 
Jason Moir asked if accidents are related to cars overtaking HGVs due to their speeds 
and suggested that HGVs be allowed to go faster than 40mph to avoid car driver 
frustration.  Working week has shrunk and now seems to consist of 4.5 days ie Mon – 
Fri afternoon, so everything is a rush with oil companies needing trucks immediately 
and no logistical planning that could help with efficiencies. PF noted this may be a 
symptom of the cost/purpose of the components being transferred and urgency for it 
in comparison with driver costs.  
 
Steven Paterson noted that the number of construction jobs eg Acorn, power station 
jobs will lead to increases in travel.  Doreen also noted the offshore wind plans will 
need staffing.  
 
(link to recent review on Nestrans website Documents – Studies | Nestrans ) 
 

Rail Freight Opportunity 

 

https://www.nestrans.org.uk/projects/studies/documents-studies/


 

5 
 

Michael Whittaker of Aecom gave a presentation on the Aberdeen South Rail Freight 
terminals study that has also been funded via Aberdeen City Region Deal.  It aimed to 
understand current and future rail freight demand and transportation of hydrogen and 
fuelling requirements.  Looked at policy and environment context and engaged with 
stakeholders.  View was 1-3 intermodal trains to Central Belt would be realistic.  
Growth will require upgrades on the Aberdeen – Central Belt line, and timeline for 
infrastructure upgrades is essential to provide competitive rail offers to customers.  
Freight operating companies have interest in serving Aberdeen providing efficient 
paths and suitable wagons secured.  Explanation was given as to why infrastructure 
improvements matter. Goods movement analysis has been undertaken for both north 
and south from Aberdeen using conservative estimates.  Looked at requirements for 
hydrogen transportation and requirements.  Short term looking to reinstate a daily 
intermodal service, medium term requires enhancement in Aberdeen by 2026.  
Longer term need to future proof Craiginches South site to safeguard site expansion 
options to cater for potential future growth.  Conclusions were highlighted along with 
recommended actions for key stakeholders. 
 
PF noted the final report will go to the Nestrans Board before the end of 2023. 
Cllr Turner asked why looking at coming via Aberdeen if going to Inverness from 
Central Belt.  MW it is a network resilience requirement. 
 

External Links to Aberdeen South Harbour 

 
Ross Stevenson of Aberdeen City Council noted that this work is also being funded 
via the Aberdeen City Region Deal. The preferred corridor was approved by ACC in 
2021 and the strategic business case was approved by UK and Scottish Governments 
in 2022.  Aim is to connect via Hareness Road and the Coast Road with an upgraded 
crossing over the railway line.  Consultants appointed to develop options and the 
planning application.  Hareness Rd improvement is within existing road boundary, but 
some car parking will need to be removed to accommodate active travel measures.  
Widening is required on approach to the Coast Road and a new junction layout 
required to facilitate larger vehicles.  Beyond Doonies Farm the route deviates from 
the existing road, crossing the railway line to the south of the current bridge before 
rejoining the existing alignment beside the Gregness Coastguard Station.  The 
upgraded route will enable abnormal loads to travel on it to access Aberdeen South 
Harbour.  The new bridge structure will be to highest design standards and be able to 
take a wind turbine of 50m with future enhancement possible.  The next phase will be 
consultation on DMRB stage 2 then undertaking of DMRB stage 3 and the Outline 
Business Case before submitting the planning application.  The Procurement strategy 
for the next design and construction stage is underway with construction programmed 
to start in 2025/26 and opening in 2027. 
 
Jason Moir asked if a route through Altens was considered.  RS confirmed it had been 
but there were engineering difficulties relating to the railway line, topography and 
Ness landfill constraints.  (link to previous reports on ACC website: External Links to 
Aberdeen South Harbour | Aberdeen City Council)  Jason noted the gradient issues 
for large vehicles to Hareness and E Tullos Industrial Estate appears to be in decline 
and could have been a centre of excellence for wind energy.  A railhead straight to the 
harbour would also be of benefit.   
 

https://www.aberdeencity.gov.uk/services/roads-transport-and-parking/external-links-aberdeen-south-harbour
https://www.aberdeencity.gov.uk/services/roads-transport-and-parking/external-links-aberdeen-south-harbour
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PF invited Martin Forbes from ETZ to explain how the master planning work is 
progressing.  Martin noted E Tullos facilitates much of their masterplan along with St 
Fitticks Park and Gregness, so the preferred road improvement will be a key enabler.  
Keith Young noted that Port of Aberdeen have been involved with the studies to look 
at the routeing from the start and had hoped that a route via East Tullos would be 
beneficial, but it was not the preferred option for a number of reasons.  The Port 
continue to be involved with this work and wish ACC success in delivery of the 
proposed upgrade. 
 

Closing Remarks 

 
PF thanked everyone for their contributions and will provide slides for publication on 
the Nestrans website.  Cllr Turner thanked everyone for their interaction and thanked 
all the presenters. 
 

 
 


