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Welcome to the 
North East Freight Forum



Freight and Logistics 
in the North East
Strategic Context

Paul Finch, Transport Strategy Manager



Since we last met...

Covid pandemic & supply chain disruption

Fuel price pressures

HGV driver / warehousing staff shortages

Import / export issues

Changing national and regional economies

Challenges and changes facing the industry



UK Wide Policy

National Freight Network

Transition to Net Zero

Planning reform

People and Skills

Data and Technology

June 22, UK White Paper - The future of freight -
A long term plan



Scottish National Policy - National 
Transport Strategy 2



(27) - Behavioural change and modal shift for freight

(28) - Zero emission vehicles and infrastructure 

transition

(32) - Trunk road and motorway renewal for reliability, 

resilience, and safety

(36) - Strategy for improving rest and welfare facilities 

for hauliers 

(44) - Rail freight terminals and facilities

Specific freight interventions from Strategic 
Transport Projects Review 2 (STPR)

Scottish Level



Regional Policy
NestransRevised Regional Transport Strategy (Nov 21)

FR 1To continue to facilitate a North East Freight Forum

FR 2To continue to develop freight routes, facilities and provide freight information 

FR 3To provide opportunities to enable a mode shift from road -based freight to sea or rail, 

FR 4 To support the development of connections from Craiginches Rail Freight terminal to  

FR 5To promote the opportunities for less environmentally damaging practices

FR 6Support the uptake of cargo bikes and alternatively fuelled smaller vehicles for shorter   

Aberdeen South Harbour

distance internal freight movements

where appropriate and efficient



NestransPolicies into Practice
�‡ Supporting the Regional Economic Partnership - Ports, ETZ, Investment Zones, Key 

Growth Sectors

�‡ Aberdeen City Region Deal �KExternal Links to ASH, Wellington Road, A90/A952, Rail 

Freight, exploring Hydrogen Refuellers

�‡ Interface with Transport Scotland and others on key projects and policies �KRail, Trunk 

Road, ScotFLAG, Just Transition, De-carbonisation

�‡ Local Authority and Network Interface �Kcorridor studies, cargo delivery e-bikes

�‡ Wider engagement �KDfT, other regions, innovation hubs, Universities



Questions to come back to...
What are the regional opportunities and challengesfor growth?

How does the north east freight and logistics sector need to react to this?

How do we respond to the wider national policy direction?

�)�_�-�|�=�v���|�_�;��public sector role in this?



A presentation by Port of Aberdeen.

www.portofaberdeen.co.uk

Keith Young, Engineering Director

At the heart of energy transition

14 September 2023



A presentation by Port of Aberdeen.

Port of Aberdeen
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�‡ �7�U�X�V�W���3�R�U�W���D�Q�G���R�Q�H���R�I���W�K�H���8�.�p�V���E�X�V�L�H�V�W��
ports.

�‡ Multi-modal, multi-sector port.

�‡ £500M+ investment in recent decades to 
enhance port for future generations.

�‡ Transformational expansion project, 
largest marine project in the UK.

�‡ Unlocks new opportunities for energy, 
trade and tourism.

�‡ Now complete, Aberdeen is the largest 
berthage port in Scotland.

�‡ Expanded port will support 17,500 jobs 
and boost GVA by £2.4 billion.



A presentation by Port of Aberdeen.

Aberdeen South Harbour �t complete August 2023
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Lands and laydown

�‡ Quayside laydown ~125,000sqm

�‡ Additional adjacent land 16ha

�‡ Additional ETZ land 70ha

General

�‡ 165m channel and 300m turning circle 

�‡ 9 to 10.5 LAT

�‡ 1,500m deepwater quays

�‡ 100t bollards at 15m centres

�‡ Tidally unrestricted

Capabilities 

�‡ 250+ LOA vessels

�‡ Suitable for jack-up units



A presentation by Port of Aberdeen.

Unlocking value throughout the offshore wind lifecycle
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�‡ Port of Aberdeen is a proven, leading port for 
supporting offshore wind developments.

�‡ Strategic location, infrastructure, and supply chain to 
play an integral role in developing the next generation 
of offshore wind.

�‡ Offshore wind is the most significant opportunity for 
growth over the next decade. 

�‡ Sector currently accounts for more than 10% of our 
overall vessel traffic with significant increase forecast 
in the coming years. 



A presentation by Port of Aberdeen.
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Site Developers Field Name Capacity (MW) Type

1 BP and ENBW Morven 2907 Fixed

2 SSE Renewables, CIP and Marubeni Ossian 2610 Floating

3 Renantis and Bluefloat Energy Bellrock 1200 Floating

4 ScottishPower Renewables and Shell Campion 2000 Floating

5 Vattenfall and Fred Olsen Renewables Muir Mhor 798 Floating

6 Thistle Wind Partners Bowdun 1008 Fixed

7 Thistle Wind Partners Ayre 1008 Floating

8 Renantis, Orsted and Bluefloat Energy Stromar 1000 Floating

9 Ocean Winds Caledonia 1000 Fixed

10 Renantis and Bluefloat Energy Broadshore 500 Floating

11 ScottishPower Renewables and Shell Marram 3000 Floating

12 BayWa Buchan 960 Floating

13 Offshore Wind Power Limited West of Orkney 2000 Fixed

14 Nothland Power Havbredey 1500 Floating

15 Magnora Offshore Wind Talisk 495 Floating

16 Northland Power Spiorad Na Mara 840 Fixed

17 ScottishPower Renewables MachairWind 2000 Fixed

18 Ocean Winds Area 18 500 Floating

19 Mainstream RP and Ocean Winds Arven 1800 Floating

20 ESB Asset Management Sealtainn 500 Floating

27626

21 BlueFloat Energy / Renantis Partnership Sinclar 100 IN

22 BlueFloat Energy / Renantis Partnership Scaraben 100 IN

23 Simply Blue Energy Salamander 100 IN

24 BP Alternative Energy Investments Nora 50 IN

25 ESB Asset Development Malin 100 IN

26 Flotation Energy Green Volt 560 TOG

27 Cerulean Winds Aspen 1008 TOG

28 Harbour Energy Harbour Energy North 15 TOG

29 Cerulean Winds Beech 1008 TOG

30 Cerulean Winds Cedar 1008 TOG

31 Flotation Energy Cenos 1350 TOG

32 TotalEnergies Culzean 3 TOG

33 Harbour Energy Harbour Energy South 15 TOG

5417

34 Equinor Hywind Scotland 30 Operational

35 Vattenfall Aberdeen Bay 92 Operational

36 KOWL Kincardine 50 Operational

37 SSE Renewables Beatrice 588 Operational

38 MOWEL Moray East 950 Operational

39 RWE Robin Rigg 174 Operational

40 SSE Renewables Seagreen 1 1075 Construction

41 NnGOWL NNG 450 Construction

42 Red Rock Power Limited Inch cape 1080 Consented

43 SSE / TotalEnergies Seagreen 1a 1500 Consented

44 Ocean Winds Moray West 882 Consented

45 SSE Berwick Bank / Marr Bank 4100 Seabed Lease

46 Copenhagen Offshore Partners Pentland 100 Seabed Lease

11071

44114

Existing Total

Scotwind Total

INTOG Total

Grand Total



A presentation by Port of Aberdeen.

Diverse growth
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Oil & Gas

�‡ Integral role in North Sea supply chain.

�‡ New opportunities (e.g., jack-up, FPSO).

Decommissioning

�‡ South Harbour significantly expands 
capacity and capability.

Cargo

�‡ Increasing activity through South 
Harbour (e.g., wood, pipes).

Cruise

�‡ 40+ cruise calls to Aberdeen in 2023, 
year-on-year growth expected.



A presentation by Port of Aberdeen.

Adaptable to support multiple industries
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Fred Olsen Blue Tern
Wind Farm Jack-Up
(Renewables)
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Ken Breeze
Pipe Transport Vessel
(Cargo)



A presentation by Port of Aberdeen.

Deep Discoverer
Dive Support Vessel

(Oil & Gas)

Deep Explorer
Dive Support Vessel

(Oil & Gas)



A presentation by Port of Aberdeen.



A presentation by Port of Aberdeen.

www.portofaberdeen.co.uk

THANK YOU



PETERHEAD PORT
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Fish Throughput
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Energy Logistics



Commercial Vessels
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Energy Transition Opportunities

�‡Decommisioning (ongoing)
�‡Offshore Wind (from 2027)
�‡Carbon Capture and Storage �t CO2 import (2029 on)
�‡Hydrogen and Clean fuels export (from 2030)



Decommisioning



Renewables �± INTOG & ScotWind



Renewables



Acorn Hydrogen Project

Storegga Direct DAC

Peterhead Carbon Capture Power 
Station

Acorn CCS Project

The Grangemouth Project

Project Cavendish

Crossbill Clean Energy

Carbon Capture



Hydrogen and Clean Fuels
Area has key building blocks for a new petrochemical sector

�‡ Green electricity
�‡ Large volumes CO2
�‡ Industrial land
�‡ Water
�‡ Export route through port or pipeline and local demand for product

Hydrogen, sustainable aviation fuel, methanol, e-ethanol, ammonia 



Any Questions





















Diversification
Scepticism

Tenacity



A Long -Term Commitment



Why Offshore Wind is Key 



Our Biggest Challenge





Here to stay
Fraserburgh's Future

We are ready



Nestrans: A90(N) / A952 
Ellon to Peterhead and 
Fraserburgh Road Corridor 
Review

Study Summary
Presented by Andrew Bagnall



Background
Fraserburgh and Peterhead to Aberdeen Strategic Transport Study (FPASTS)
 
Scottish Transport Appraisal Guidance (STAG) appraisals considered improvement options

Pre-Appraisal (October 2015) and Part 1 Appraisal (March 2016) 
�‡ identified a range of options and recommended all be taken forward 
�‡ ultimately two option packages presented:

�‡ Road and Bus Option Package
�‡ Rail and Bus Option Package

Part 1 Plus Studies (October 2017) - further defined and appraised 
�‡ Road and Bus Option Package
�‡ Rail Option Package



Timeline

Fraserburgh and Peterhead to 
Aberdeen Strategic Transport 

Study 
STAG Appraisals

2015 2016 2017 2018 2019 2020 2021 2022 2023

Regional 
Transport 
Strategy

National 
Transport 
Strategy

AWPR + 
Balmedie -

Tipperty 
dualling

Covid Pandemic

STAG 
Update

Climate 
Change Act

Climate Change 
Plan Update



Commission Scope
�³to update and renew the evidence which has 
supported previous studies related to the 
A90(N)/A952 Ellon to Peterhead and Fraserburgh 
road corridor�´

The study included:
�‡ a review and update of baseline analysis
�‡ a review and update of previous traffic surveys 
�‡ stakeholder engagement 
�‡ a structured review of each stage of the previous 

appraisals 



Study Area
extends north from A90/B9005 roundabout

A90(T) �± strategic route linking Aberdeen, Ellon, 
Peterhead, and Fraserburgh 
(trunk road managed by Transport Scotland and maintained 
by Amey)

A952�± quickest route to/from Fraserburgh
(non-trunk road managed and maintained by Aberdeenshire 
Council) 



Baseline Review �² Policy Context
�‡ evolution in the national, regional, and local policy context 

since original study

�‡ commitment to achieve net-zero by 2045 and reduce car 
kilometres by 20% by 2030

�‡ National Transport Strategy - hierarchies

�‡ �F�R�Q�W�L�Q�X�H�G���U�H�F�R�J�Q�L�W�L�R�Q���R�I���W�U�D�Q�V�S�R�U�W���Q�H�W�Z�R�U�N�¶�V�����L�Q�F�O�X�G�L�Q�J��
roads) function in supporting economic growth

�‡ Regional Transport Strategy (RTS) �± investment decisions in 
context of hierarchies but recognising need to address 
evidenced constraints

�‡ RTS, economic strategies, and development plans all 
acknowledge potential need for A90/A952 improvements



Baseline Review �² Socio -economic + 
environmental
�‡ decline in study town populations but increase in rural areas

�‡ faster rate of growth in jobs in Peterhead and Fraserburgh, 
but not Ellon

�‡ concentration of employment in the primary sector, 
manufacturing, and construction which all require good 
transport links

�‡ increased unemployment in Peterhead and Fraserburgh, 
suggesting labour market is being drawn from a wider area

�‡ continued deprivation in Peterhead and Fraserburgh

Study Area SIMD 2020



Baseline Review �² Transport Network
�‡ traffic levels similar to original baseline suggesting limited 

residual Covid impacts

�‡ HGV proportions similar on most of study network, with 
increase on Ellon Bypass

�‡ reduced travel time to/from Aberdeen due to A90 Balmedie-
Tipperty dualling

�‡ reduced speeds on southbound approach to the A90(T)/A948 
junction at Ellon during AM Peak 

�‡ updated road collision data analysis shows higher than average 
proportion of fatal collisions on the A90 and A952 across the 
study area

2022 AADT and HGV Percentages



Baseline Review �² Future Travel + 
Transport
�‡ Aberdeen Sub Area Model (ASAM19) traffic 

forecasts analysis to consider future travel 
demand and transport network operation

�‡ two policy scenarios modelled to reflect 
potential alternative futures and reflecting 
uncertainty

�‡ range of road travel demand growth with 
related traffic levels and network travel times

�‡ predicted increase in traffic and travel times 
at most locations by 2045, most notably on 
the A952 southbound but this varies in 
severity depending on scenario ASAM Forecast Traffic Flows at Key Locations (2-way AADT in Vehicles)



Engagement
focussed engagement exercise to inform appraisal evidence 
review:
�‡ group and one-to-one meetings with key stakeholders
�‡ briefing notes and opportunity to comment via an online 

survey �± issued to range of organisations
�‡ opportunity to submit responses for all other interested 

parties / members of the public

gathered information on current problems and their wider 
impact considering the changes since the previous studies

Peterhead 
Port Authority

Fraserburgh 
Harbour

Port of 
Aberdeen

Aberdeenshire 
Council

Transport 
Scotland

Trunk Road 
Operator 
(Amey)

Stagecoach Emergency 
Services

Elected 
Members

Individual 
Businesses

Members of 
Public



Traffic Surveys
�‡ 1-day junction counts/queues + 1-week link counts 

undertaken in March 2023

�‡ key junctions and sections along the A90 and A952 and 
on adjacent roads

�‡ surveyed flows compared with previous data from 2019 / 
2020 and 2021

�‡ flows and queue data generally shows 2023 conditions 
have almost returned to 2019 levels
�‡ partial recovery in the AM and PM peak periods 
�‡ full return to 2019 levels in the interpeak

2023 Traffic Survey Locations



Traffic Surveys - HGVs

�‡ junction surveys included breakdown of HGV 
types

�‡ majority consist of other (non-specific) HGVs

�‡ Flat Bed Offshore and Chilled Goods make 
up a significant proportion

�‡ Flat Bed Offshore counts relatively consistent 
throughout the day while Chilled Goods 
counts are generally higher in the interpeak 
period (10:00 to 15:00)

�‡ highlights importance of A90 + A952 for the 
fishing and oil and gas industries

Toll of Birness �± HGV flows by type



Appraisal Review �² Case for Change (1)
�‡ Problems continue to be evidenced

�‡ unreliable and unpredictable journey times
�‡ road safety concerns, particularly at key junctions
�‡ inadequate diversionary routes
�‡ limited public transport options

�‡ changes include 
�‡ decrease in average speeds on the A90 southbound on approach to the Toll of Birness 

and the A90(T)/A948 junctions at Ellon in the AM peak
�‡ increase in heavy goods vehicles around the A90 Ellon bypass
�‡ increased uncertainty relating to future traffic levels



Appraisal Review �² Case for Change (2)
�‡ Problem Impacts - continue to be valid

�‡ impacts on existing industries and businesses, including the fishing industry in both 
�)�U�D�V�H�U�E�X�U�J�K���D�Q�G���3�H�W�H�U�K�H�D�G���Z�K�L�F�K���L�V���G�H�S�H�Q�G�H�Q�W���R�Q���µ�M�X�V�W���L�Q���W�L�P�H�¶���G�H�O�L�Y�H�U�L�H�V

�‡ �G�L�I�I�L�F�X�O�W�L�H�V���D�W�W�U�D�F�W�L�Q�J���L�Q�Z�D�U�G���L�Q�Y�H�V�W�P�H�Q�W���E�H�F�D�X�V�H���R�I���W�K�H���U�H�O�D�W�L�Y�H���µ�U�H�P�R�W�H�Q�H�V�V�¶��
�‡ constraints on development due to the requirement for road upgrades
�‡ social and economic exclusion due to poor transport connectivity
�‡ associated impacts on regeneration priorities in the area



Appraisal Review �² Case for Change (3)
�‡ Opportunities

�‡ current position is broadly similar with changes to the transport system continuing to 
offer the potential for a range of positive social and economic outcomes

�‡ Constraints
�‡ constraints remain relevant, however, policy environment evolution may impact some 

road-based options

�‡ Transport planning objectives
�‡  broadly in line with updated baseline, however, require some refinement



Appraisal Review �² Options
�‡ Options previously identified continue to be applicable and the option sifting process and 

associated outcomes remain generally appropriate

�‡ However, given the passage of time and the changes to STAG, some refinement required
�‡ express bus option partly progressed
�‡ parts of public transport options being considered in other appraisals
�‡ road-based options would likely score negatively against new STAG Climate Change 

and Hierarchies criterion



Appraisal Review �² Preliminary Appraisal
Outcomes of STAG Part 1 Plus Study considered broadly reasonable

However, it is unclear if/how individual intervention(s) would address identified problems

Appraising individual options important to reflect potentially separate delivery mechanisms

Several areas of potential change identified which may impact appraisal outcomes: 
�‡ STAG and policy updates - the whole Option Package would score negatively against 

the new Climate Change STAG criterion, the Sustainable Travel and Investment 
Hierarchies, and the fit with the established policy directives criterion 

�‡ Affordability �± given the likely high cost of some of the options within the Option 
Package, it would likely score negatively with respect to affordability.

�‡ Economy �± given the updated travel demand and traffic forecasts, the user benefits of 
the Option Package may change.



Key Conclusions of Evidence Review
�‡ Identified key areas of change

�‡ Confirmed validity of study and previous appraisal findings

�‡ Potential delivery mechanisms remain

�‡ Determined next steps and focus of appraisal to progress



Next Steps
Two complimentary commissions
�‡ Buchan Sustainable Transport Study �± focussed on potential rail interventions
�‡ A90(N)/A952 Ellon to Peterhead and Fraserburgh STAG Appraisal �± focussed on potential 

road interventions



Questions 
and 
Discussion



Aberdeen South Rail 
Freight Terminals Study
�³�7�K�H���5�D�L�O���)�U�H�L�J�K�W���2�S�S�R�U�W�X�Q�L�W�\�´

14th September 2023

Michael Whittaker



Agenda

1. Study Background and Objectives

2. Supportive Policy

3. Key Stakeholders

4. Why infrastructure matters?

5. Goods in movement analysis

6. Hydrogen transportation

7. Policy, terminals & infrastructure

8. Recommended Actions



Objectives:

�{ Understand current rail freight demand and 
specific commodity group requirements

�{ Assess future demand and specific network and 
terminal requirements

�{ Consider the transportation of hydrogen and 
fuelling requirements.

Study Background and Objectives



�{ ���W�ó���Z���]�o���&�Œ���]�P�Z�š���d���Œ�P���š���~�ô�X�ñ�9���v���š���d�}�v�v�����<�u�[�•�•

�{ STPR2, Interventions - 16, 25, 27, 44 & 45

�{ Aberdeen Route Upgrades (2026) Signalling, Paths & Loops �t Train Service Specification (TSS)

�{ Aberdeen Route Upgrades (2030+) Gauge and Electrification

�{ Freight Facilities Grant (FFG)

�{ Mode Shift Revenue Support (MSRS)

Policy and Environment Context

STPR2 Recommendations:

#16: Perth-Dundee-Aberdeen rail corridor enhancements
#25: Rail Decarbonisation
#27:Behaviourchange and modal shift for freight
#44:Rail freight terminals and facilities
#45:High speed and cross border rail enhancements

"STPR2 recommends...a review of rail freight terminals/hubs to 
confirm how to meet long-term mode shift requirements."

"STPR2 recommends... the Scottish Government brings together 
public and private sector organisationsto develop a net zero 

freight and logistics network for Scotland that would encourage 
the switch to more sustainable and efficient freight transport."



�x Engaged with 32 stakeholders, Network Rail, Transport Scotland, Freight Operating Companies, Logistics Trade Bodies, 
Ports, Airports

�x View that 1-3 intermodal trains a day to Central Belt  and beyond was realistic

�x Sufficient short term capacity, however modest growth especially through Aberdeen and beyond will require 
infrastructure upgrades (E.g. Waterloo Quay branch)

�x Committed timeline for infrastructure upgrades (Paths, length, gauge, electrification) is essential to provide more 
competitive rail offer to customers

�x Ports �t attractive two terminals for City Centre / South Harbour �t attractive customer offer for low / zero carbon 
movement

�x Freight Operating Companies �t Renewed interest in serving Aberdeen by rail providing efficient paths / securing suitable 
wagons / commitment to infrastructure upgrades

Key Stakeholder / Analysis Messaging



�‡ Length (Efficiency)

�‡ Path (asset utilisation)

�‡ Electrification (Zero Carbon �t 
but diesel is very energy 
efficient)

�‡ Gauge (size of unit load with 
common lower cost wagon 
type

�‡ W9 capability of taking 2.5M 
wide units

�‡ W9A is fractionally wider to 
accommodate larger 
swapbodies 2.55M

Why Infrastructure Matters?



Aberdeen to Central Belt / England 

�x 4.9 Million tonnes by road

�x �í�ó�ñ�U�ì�ì�ì���,�'�s�[�•

�x 5-10% mode shift (and 400 to 640m length trains) gives
�x 171 to 547 trains per year 
�x Extra 58 �t 92 trains per year for England / Wales
�x 1-3 per day

�x 5% modal shift gives 887T + CO2 reduction

Goods Movement Analysis 
Continuing Survey of Roads Goods transport (CSRGT)

Aberdeen to Highlands

�x 1 Million tonnes by road

�x �ð�ì�U�ì�ì�ì���,�'�s�[�•

�x 5-10% mode shift (and 400 to 640m trains) gives
�x 38-122 trains per year
�x 1 - 3 per week

 



�x Tanktainers �t Craiginches 
South �t as per intermodal

�x Dedicated tankers �t �Z���]�š�Z�[�• 
Farm potentially

�x Potential for fuelling for 
passenger trains �t Clayhills 
Depot (Existing LNER depot)

�x Dependent on outcome of 
TS Rail Services Decarb 
Refresh (Programme for 
Government)

Hydrogen transportation



�‡ Electrified network (sections of route may 
include discontinuous �±or intermittent �±
electrification and the use if battery/electric 
bi-modes) and the electrification of some 
freight on lines may be subject to renew

�‡ Alternative traction �±transition solution

�‡ Alternative traction �±permanent solution

Transport Scotland �± Rail Services 
Decarbonisation Action Plan, 2020



Short Term 
�x Look to re-instate a daily intermodal service based on current network

Medium Term (2025 �t �����Œ�o�Ç���î�ì�ï�ì�[�•�•
�x Aberdeen Route Upgrade (ARU) 2026 Enhancements Upgrade (Signalling, Trailing Length, Regulation Loops, Paths) �t 

Critical Enabler
�x ARU 2030 Electrification / Gauge Clearance �t Committed timeline required to support investment from new services 

unlocked by ARU 2026
�x Critical that ARU 2026 Enhancements include Aberdeen Union Station / Tunnel section to unlock freight paths for 

future freight services (Inverness and potentially the Buchan corridor).

�>�}�v�P���Œ���d���Œ�u���~�‰�}�•�š�������Œ�o�Ç���î�ì�ï�ì�[�•�•��
�x Future proofing of Craiginches South site to safeguard site expansion options to cater for future growth

Policy, Terminals & Infrastructure 



Policy

�x Generally good, some position gaps for Aberdeen Station and Route to Inverness.

Terminals (Craiginches South, North, Waterloo Quay, �Z���]�š�Z�[�• Farm)

�‡ Craiginches South- Safeguard expansion of site to accommodate growth of volumes
�‡ Craiginches North, Can meet expected demand, needs better paths to improve train asset utilisation
�‡ Waterloo Quay �t Can meet current demand, signalling upgrade required for significant expansion. 
�‡ �Z���]�š�Z�[�• Farm �t no current demand, potential use case subject to survey for Sustainable Aviation Fuel.
�‡ Aberdeen Station and Tunnel �t Removal of single line bottleneck, safeguarding for express parcels operation 
�‡ Hydrogen 

o Passenger trains at Clayhills Depot
o Tanktainers via Craiginches South Intermodal Terminal
o Bulk Hydrogen (subject to survey) @ �Z���]�š�Z�[�• Farm

Conclusions



�x Freight operating companies (FOCs) / 3PLs and rail freight terminal operators
o To work with the local authority and other business organisations to promote awareness of and potential for modal shift for 

particular individual supply chains to generate sufficient tonnage to reinstate a daily train

�x Network Rail
o To ensure that the committed upgrades for the Aberdeen �t Central Belt corridor are delivered according to the agreed timelines

�x Transport Scotland
o Timely decision line for ARU 2026 and ARU 2030 Electrification / Gauge elements including Aberdeen Station / Single Line / Tunnel.

�x Local Authorities and RTPs
o Facilitation and delivery of the North East Freight Forum to deliver freight elements of the strategy

�x Regional Economic Development Interests
o Assist the forum in connecting business to the freight forum in promoting the rail freight offer to local demand generators and in 

aggregating interest / demand with the forthcoming improved freight offer.

�x Port of Aberdeen
o Active marketing of twin rail terminal offer at Waterloo Quay and Craiginches South

�x Energy Transition Zone Ltd
o Safeguarding of adequate land to accommodate future expansion of site to accommodate growth

Recommended Actions



Questions ?





External Transportation Links to Aberdeen 
South Harbour



Background
�‡ As part of Aberdeen City Region Deal (ACRD) both UK and Scottish 

governments committed to provide up to £12.5 million each, supporting 
state-aid compliant roads infrastructure to maximise the impact of 
Aberdeen South Harbour.

�‡ Aberdeen City Council (ACC) to progress the project as Roads Authority.
�‡ Following appraisal under Scottish Transport Appraisal Guidance (STAG) 

a preferred corridor (road option A4 / C4) was approved by ACC.
�‡ The Strategic Business Case for the project was submitted to and 

approved by both Governments on 31 March 2022.



Preferred Corridor



Stage 2 Route Options
�‡ Significant constraints include the coastline, former Ness 

Farm Landfill, and Aberdeen to Dundee railway line.
�‡ Various route options were developed within the corridor, 

including new road / rail bridge options north or south of the 
existing crossing.

�‡ Southern bridge 180m and 360m radii options significantly 
deviate from the existing route, northern options require 
larger structures.

�‡ The Hareness Road / Coast Road junction options were 
reviewed considering abnormal loads and priority route 
changes. 

�‡ Options for the provision of Active Travel infrastructure were 
reviewed for the full length of the corridor.

In 2022 ACC appointed technical advisors to progress the Aberdeen South Harbour Link Road  
through Design Manual for Roads and Bridges (DMRB) Stage 2 Route Option Assessment, 
DMRB Stage 3 Scheme Assessment, and the Planning Application.



Abnormal Loads

�‡ Transport Planning Objective for the scheme is to develop the route for the widest range of abnormal 
loads.

�‡ Traffic Load on Bridges - BS EN 1991-�î�W�î�ì�ì�ï���>�}�������D�}�����o���ï���~�^�s�ô�ì�U���^�s�í�ì�ì���˜���^�s�í�õ�ò�•���^�D�}�š�}�Œ�Á���Ç�����v�������o�o-
�‰�µ�Œ�‰�}�•�����š�Œ�µ�v�l���Œ�}�����•�U���W�Œ�]�v���]�‰���o���Œ�}���������Æ�š���v�•�]�}�v�•���}�(���š�Œ�µ�v�l���Œ�}�����•�_�X

�‡ Current consideration is for the proposed structure to be designed to SOV-600 vehicle to allow for all 
potential future abnormal loads.

�‡ Current cross section should accommodate all wide loads accessing Aberdeen South Harbour.

�‡ Swept path analysis has been undertaken on proposed route to ensure that it exceeds current abnormal 
routes through Torry.

�‡ Stage 2 Preferred Route can accommodate articulated vehicle with 50m flatbed trailer.

�‡ Design will be further developed during Stage 3 and Detailed Design.



Next Phase

�‡ DMRB Stage 2 Preferred Route to be published and consulted upon.
�‡ DMRB Stage 3 SchemeAssessment, currently underway, reports the advantages and 

disadvantages, in environmental, engineering, economic and traffic terms, of the 
preferred route option. 

�‡ On conclusion of the DMRB Stage 3 the Outline Business Case (OBC) will be updated to 
reflect the developed design and resubmitted to both Governments for approval.

�‡ Planning Application will be submitted for approval of the offline elements of the 
project.



Future Phases

�‡ Following conclusion of DMRB Stage 3 Route Option Assessment, an updated Outline 
Business Case will be submitted to Governments and Council for approval.

�‡ Procurement Strategy for the Design and Construction Phases of the project being 
finalised.

�‡ Construction currently programmed for 2025/26 and 2026/27 Financial Years.

�‡ Expected road opening early 2027.
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