Nestrans

Statement on Improving Efficiency, Effectiveness and Economy
2022/23

Nestrans staff have adopted a hybrid model of mainly home working, but with more
regular office visits throughout 2022/23. The organisation continued to work
collaboratively in starting to deliver the aims within the new Regional Transport Strategy
to 2040. Every effort was also made to secure additional external funding where
available to deliver transport benefits for the North East.

Nestrans continued to seek and implement initiatives to assist in improving the

efficiency, effectiveness and economy of the services delivered. A brief overview of
these initiatives has been included.

Shared Services

Legal, Administrative, Financial, ICT and HR Services

The activities of Nestrans continue to be supported by partner Councils through the
provision of specialist assistance and advice. These activities are governed by
separate Service Level Agreements. The use of existing support staff is considered to
be an efficient and economic use of an existing pool of specialist staff, the cost of
which would be significantly higher if an external or dedicated in-house cadre of
similarly qualified and experienced staff were to be used. Details of each support
service are as follows:

Legal & Administrative Services

Legal Services etc are provided by Aberdeen City Council. Services include
legal advice, contractual advice and provision of clerking for the Board and
meetings. The cost of legal and contractual advice was £2,430 in 2022/23,
whereas the administrative costs of clerking for the Board remained at £20,000.

Treasurer

Financial support is provided by Aberdeenshire Council. Services provided
include invoice and payment processing, financial ledger, regular financial
monitoring reporting to the Board, internal audit, liaising with external audit,
assistance with budget preparation and control, final accounts preparation and
pension fund management, general accountancy advice and treasury
management. The cost of this service increased to £25,000 per annum from
June 2022 when a new 3-year agreement was signed, resulting in an overall
charge for 2022/23 of £24,350.

ICT Services

Aberdeen City Council provides and maintains quality Information and
Communication Technology Services. The cost is based on the software,
licensing and support costs per member of staff per annum and resulted in a
charge of just over £7,100 in 2022/23.



HR Services

Human Resources services are provided by Aberdeenshire Council. This
includes drafting and review of HR policies and procedures, monitoring any
changes in legislation, support in dealing with staff matters, offering advice on
related matters and reporting to the Nestrans Board. The cost of this service
has remained at £15,900 per annum.

Getabout Partnership

Nestrans is a key member of the Getabout Partnership that also consists of Aberdeen
City Council, Aberdeenshire Council, NHS Grampian, Aberdeen University, Robert
Gordon University, North East College, the James Hutton Institute and the Energy
Savings Trust. The joint working of the partnership continues to provide increased
efficiency and effectiveness when promoting sustainable travel throughout the region
via a single brand and through the Getabout website and social media accounts.

ACTtravelwise Membership

Nestrans again negotiated a group membership for all members of the
Getabout partnership to ACTtravelwise for 2022/23 that resulted in a saving in
comparison with the cost that individual memberships would otherwise have
been.

Getabout Cycle Roadshow

The Getabout cycle roadshow was used at a Middlefield Community event on
27 August 2022 and a Green Family Fun Day event at Hazlehead Park on 25
March 2023. The bikes and helmets previously funded for Ibike and Bikeability
training at schools have continued to be used to enable those that do not have
a bike or helmet to still take part.

Liftshare

Nestrans has continued to fund the central data base for car sharing throughout
the region under contract with Liftshare Ltd as this regional umbrella contract
gave savings compared to each of the partners contracting individually and
provided customers access to a larger database for potential matching of trips.
Although car sharing was not recommended or promoted during covid travel
restrictions, the contract was renewed for 2022/23 to ensure the details of
members and those within the private groups that third parties pay for within
the overall Getabout Liftshare umbrella were retained and to enable car sharing
to be promoted again when suitable.

ASAM Regional Transport Model

The Aberdeen Sub Area Model (ASAM) is a multi-modal strategic transport model for
the North East of Scotland, which is managed and maintained by Nestrans. Transport
Scotland however provide administration support for requests to use the latest ASAM
model via their Land Use and Transport Integrations in Scotland (LATIS) data service.
The upgrade of ASAM to a 2019 base and preparation of a draft model development
report have been completed and the audit is now underway. The upgrade has
benefitted from methodologies developed for the Tay Cities Regional Transport Model
and data shared by Transport Scotland from National models and under Scotland-
wide licences they have obtained. The data surveys commissioned for the ASAM19



https://www.transport.gov.scot/our-approach/industry-guidance/land-use-and-transport-integrations-in-scotland-latis/#42983

update have continued to be made available for a number of public and private sector
studies following requests submitted to the LATIS website.

In the past year, data from ASAM19 has been used by local authorities for future year
demand predictions and strategic input to local micro-simulation models for Aberdeen
City Centre to progress development of the City Centre Masterplan and the Beach
Development Framework and for the external transport links to Aberdeen South
Harbour project. Data has also been provided for the Nestrans review of the A90/A952
corridor study and investigation into options for the North East in response to the
national 20% car km reduction target. The model has also been used to assist with
Aberdeen Rapid Transit option development and appraisal, which is being led by
Nestrans with funding provided through a Bus Partnership Fund grant to the North
East Bus Alliance. Developers have also been granted access to model and traffic
survey information when undertaking Transport Assessments, thus ensuring that the
local planning authorities’ requirements are met using the best available means.

East Coast Main Line Authorities

Nestrans continue to be partners in the consortium of East Coast Main Line Authorities
(ECMA). All partners contribute to the consortium, which is a grouping of local
authorities and Regional Transport Partnerships that aim to work in partnership to
promote the case for investment in the East Coast Main railway line to enable
economic growth

Thistle Assistance Card

Nestrans again contributed along with other Regional Transport Partnerships to the
cost of marketing, maintaining and updating the website and App for the Thistle
Assistance cards that are used by people requiring assistance when using public
transport. Sestran manage this scheme on behalf of all regions, thus providing
efficiency and effectiveness benefits nationally. As well as fixed costs for management
and marketing support, there was a recharge for the leaflets printed and posted out to
the Nestrans area of which there were 64 items posted in 2022/23.

Transport and Public Health Knowledge Transfer

Nestrans funded a one-day training session by Professor Adrian Davis of Napier
University to provide an introduction to the links between road transport and public
health. It aimed to provide attendees with the necessary insights and confidence to
engage more effectively with public health professions in order to achieve transport
solutions and better health outcomes through transport planning policies and
interventions. It also explored collaboration across professions and the value of co-
benefits — often where carbon energy is replaced by calorific energy expenditure so
that there are mutually supporting policy outcomes across several public policy areas.

Cairngorms National Park Heritage Horizons

Cairngorms National Park Authority were awarded £12.5million as part of the National
Lottery Heritage Horizons. Nestrans are working with the National Park along with
other partners and stakeholders, to develop the Cairngorms Strategic Sustainable
Travel Plan for the Park and in particular to help develop and implement projects for
the Deeside area.



https://cairngorms.co.uk/discover-explore/heritage/heritage-horizons/

Bike Bothy project

Nestrans contributed £30,000 to expand the Aberdeenshire Bike Bothy project to
cover the Peterhead area. Aberdeenshire Council commissioned Cycling UK to
deliver the project and funded £34,415 from their Transportation budget, of which 50%
was recoverable from their Smarter Choices, Smarter Places grant.

Banff Active Travel Bridge
Nestrans funded a feasibility study for Banff active travel bridge that Aberdeenshire

Council used as a basis for a bid to Sustrans Places for Everyone. The bid for
£150,000 to develop the design work was successful and the Council will follow the
Sustrans Project Process to assist with selecting the preferred option for the design
and type of bridge.

Aberdeenshire Council - Public Transport

Nestrans agreed to match funding of a 2-year rural transport officer post within
Aberdeenshire Council and this post was filled from February 2023. A contribution of
£3,083 was also made towards the purchase of new ticket machines capable of
contactless payment for the Central Buchan Dial-a-Bus Service that Aberdeenshire
had also received part funding of £2,000 from Transport Scotland towards. Nestrans
also again contributed towards the annual maintenance costs of the region wide real
time system, with Aberdeenshire Council also receiving contributions from bus
operators First Aberdeen and Stagecoach.

Aberdeen City Council — various projects

Nestrans funded £24,923 towards the Craigshaw Drive Cycle Route in 2022/23 for
which Aberdeen City Council also received £69,500 from Sustrans through a Places
for Everyone award. The Seaton Park Don Street Entrance project was funded in
partnership between Nestrans, Sustrans and Aberdeen City Council with Nestrans
contribution in 2022/23 amounting to £35,000. Nestrans also contributed £9,828 to
enable construction of the Donside flats path with the Council also using £42,052
Developer Obligation funds for the works. Nestrans funding of £25,000 also enabled
Aberdeen City Council to commission a cycle parking audit that would otherwise have
exceeded their available budget of £10,000 via their bus lane enforcement monies.
Nestrans funding of £50,000 for core path improvements was used for resurfacing of
core path 21 within Seaton Park along with funding from Friends of Seaton Park.

Attracted Funding and Cost Savings

Sustainable Travel Grant Scheme

Nestrans provides a Sustainable Travel Grant Scheme, which can provide up to 50%
match funding to organisations investing in measures to promote more sustainable
travel by their employees or customers. In 2022/23 the grant previously awarded by
Nestrans to Huntly Development Trust to expand the community E-bike scheme in
Huntly was claimed. Funding of £10,000 was provided through the grant towards the
purchase of 10 E-bikes.

Smarter Choices Smarter Places Open Fund
Nestrans made a successful bid to the Paths for All Smarter Choices, Smarter Places
Open Fund for a comprehensive travel survey to assess the changes to travel patterns



following the covid pandemic and provide a better understanding of travel and
transport modes in order to plan for potential interventions that may be required to help
to reduce climate change emissions and meet the Scottish Government’s target of a
20% reduction of car kilometres, in comparison with 2019, by 2030.

An offer of grant for up to £50,000 match funding was received and is available to
claim up to 31 October 2023. Costs incurred for survey work in 2022/23 amounted to
almost £40,000 with half being reclaimed via the grant.

Aberdeen City Region Deal - ASAM Regional Transport Model Update

The update of the Aberdeen Sub Area Model (ASAM) to a 2019 base year to ensure
it continues to provide a suitably robust basis for transport and land use appraisal has
been completed and the audit is now underway. Although Nestrans manages ASAM,
the cost of the update is being met through the Aberdeen City Region Deal funding as
the model will be used to appraise transport options. The cost recharged in 2022/23
for model development and audit work associated with ASAM19 amounted to £61,418.
Data from ASAM19 has been used for a number of studies in 2022/23 as outlined in
the section on the ASAM regional transport model above.

Aberdeen City Region Deal — A90/A952 transport corridor evidence review
Funding was provided through the Strategic Transport Appraisal element of the
Aberdeen City Region Deal for the evidence review of the transport corridor linking
Ellon to Peterhead and Fraserburgh along the A90(N)/A952. Despite previous option
appraisal work pointing to beneficial outcomes from investment, none of the options
were taken forward in the national Second Strategic Projects Review (STPR2). A
review of the findings from previous studies was commissioned to highlight any
material changes since their completion and any consequential impacts to their
findings. The cost for work undertaken to end March 2023 that was recharged
amounted to £12,900.

Aberdeen City Region Deal — Aberdeen South Rail Freight

Consultancy support was commissioned to assist Nestrans and its partners, as part of
the Aberdeen City Region Deal, to understand current and future demand for rail
freight to and from the region, and to consider the implications of this demand on
freight terminal and operational network capacity, particularly to the south of Aberdeen
Joint Station. The cost for work undertaken to end March 2023 that was recharged
amounted to £13,470.

Aberdeen City Region Deal - Strategic Transport Appraisal Consultancy
Support

Funding was also provided for the provision of consultancy support to progress key
elements of the Aberdeen City Region Deal Strategic Transport Appraisal project.
This particularly focussed on mobility hubs and a hydrogen re-fuelling capability and
the cost for work undertaken to end March 2023 that was recharged amounted to
£11,278.

Sustrans Grants
Sustrans continued to provide a capital contribution of up to £100,000 per annum to
Nestrans as a result of funding an active development travel officer post. The grant



for 2022/23 was used to fund an initial review of the Nestrans Active Travel Action
Plan that was published in 2014. The review was undertaken by Atkins following
competitive tender and the final grant claimed by the deadline of the end of the
financial year amounted to approximately £15,000. Whilst it is disappointing that full
use was not made of the available grant, this was due to competing priorities and
resource issues while Nestrans and Council staff sought to maximise significant other
external grant funding opportunities throughout the year.

RTP Active Travel Grant

The Scottish Government again offered an Active Travel Grant to Regional Transport
Partnerships in 2022/23 with Nestrans initially being awarded up to £500,000, but the
grant was later increased to £640,000 and used in full. The elements funded in
2022/23 were £140,000 towards the purchase of three further timber bridges for the
Formartine & Buchan Way and a £100,000 contribution to the installation costs for the
5 bridges purchased in 2021/22. The installation of the five bridges was managed by
Aberdeenshire Council, who obtained the additional funding of almost £83,000 that
was required from Sustrans. A core path survey was undertaken in the Formartine
area at a cost of £39,529 and consultancy support to develop quiet road cycle signing
for the North East was commissioned at a cost of £46,911. The grant was also used
to start to set up a bike recycling/reuse scheme for the North East with £115,000
awarded to Angus Cycle Hub, £65,000 to Gordon Rural Action and £130,000 to
Stella’s Voice. A final claim of £4,626 for the review of the Core Path networks in
Aberdeen that was undertaken in 2021/22 was agreed due to increases in the scope
and the impact of storms on this work and this was also met from the grant.

Local Rail Development Fund

Nestrans was previously successful in applying to Transport Scotland’s Local Rail
Development Fund in August 2019 for £80,000 to undertake a multi-modal STAG
appraisal between Aberdeen and Laurencekirk. The deadline for claiming the grant
ended on 30 June 2022, but Transport Scotland advised that a further claim could be
submitted in March 2023 for the cost of revisions to the Case for Change that they had
requested. A claim for £6,283 was therefore submitted.

Customer and Communities Infrastructure Fund (CCIF)

Nestrans previously applied in partnership with Aberdeenshire Council for funding
from the ScotRail Travel Plan Fund towards a wayfinding project in Stonehaven. The
bid was for £10,000 grant with Nestrans and Aberdeenshire Council both committing
to allocate £5,000 each as match funding. A decision on the grant application was put
on hold in 2020 due to the pandemic and ScotRail later advised that they didn’t have
funding for a grant as a result of the impact of lost revenue due to the pandemic.

A bid was submitted to CrossCountry Trains as a rail operator that stops at
Stonehaven and £10,000 funding was approved by them in 2022 through the
Department for Transport’'s Customer and Communities Infrastructure Fund. Nestrans
and Aberdeenshire Council again agreed to contribute £5,000 each to the project to
satisfy the match funding requirement and the funding was used to improve wayfinding
signage around Stonehaven Railway Station and replace a bus shelter and install real
time information to provide a further travel option to the town centre and improve
integration.



North East Bus Alliance Bus Partnership Fund Grant

Aberdeen City Council is managing the Bus Partnership Fund award of £12,030,000,
that was confirmed in June 2021, on behalf of the North East Bus Alliance. The option
development and appraisal for Aberdeen Rapid Transit (ART) is however being led by
Nestrans, as is the marketing, engagement and communications plan work to support
the wider BPF programme. In 2022/23 Nestrans received funding as a result of
recharging consultancy and staff costs to the Council for reclaiming through the BPF
grant of £235,716 for the ART detailed options appraisal and project management and
£238,808 associated with the ART marketing and communications undertaken
throughout the year.

Health and Transport Action Plan
Nestrans continued to fund 50% of the costs of a support manager for the Health and
Transport Programme in partnership with NHS Grampian in 2022/23.

Nestrans has also continued to contribute along with Aberdeen City, Aberdeenshire
and Moray Councils and NHS Grampian to deliver the Transport to Healthcare
Information Centre (THINC). The public transport unit within Aberdeenshire Council
operates this dedicated telephone service to provide information on transport options
for access to all NHS Grampian sites.

Nestrans previously supported an application by NHS Grampian to Sustrans for a
Workplace Engagement Officer, to help promote sustainable travel to major health
sites across the north east. The application was successful and the Sustrans
Engagement Officer scheme provided 100% funding in year 1, namely 2021/22, with
a requirement for partner support to meet 50% of the officer costs in years 2 and 3.
Nestrans funded one-third of the required local contribution, with NHSG providing two-
thirds of the match funding required for this post in 2022/23.

Road Safety North East Scotland Partnership

The Nestrans Director became Chair of the RSNES partnership in January 2022. The
partnership secured a grant of £24,809 from Transport Scotland’s Road Safety
Evaluation Fund to undertake research to investigate the reductions in road traffic
collisions and casualties across NE Scotland between 2011-2020. The research is
being undertaken by Robert Gordon University on behalf of the partnership.

Procurement Activity

Scotland Excel Engineering and Technical Consultancy Services Framework
Agreement (0820)

Nestrans continues to be an associate member of Scotland Excel and as such can
acquire consultancy services under the above framework agreement. Nestrans can
use the framework to appoint consultants for services that cannot be undertaken in-
house or by neighbouring authorities, either due to a skill shortage, the specialist
nature of the work, or due to other workload commitments.

Although there is no guarantee of work being awarded, any use of the framework
significantly reduces the cost of procurement of services to Nestrans and the
consultants. To award a work package there is the option of directly selecting a
consultant within the relevant lot(s) or conducting a mini competition amongst relevant



consultants. Work can be awarded on a priced contract (lump sum), target contract or
time-based contract basis. Usage of the framework enables a compliant, best value
and efficient method to procure technical services for Nestrans. In 2022/23, Nestrans
either held mini competitions or placed direct awards through the framework for the
following projects:

Aberdeen Rapid Transit Marketing and Communications

Public Transport Accessibility Mapping

Reducing car kilometres and carbon emissions: options for the NE
Aberdeen City Region Deal STA project consultancy support

Aberdeen City Region Deal Aberdeen South Rail Freight Terminals Study
Aberdeen City Region Deal A90/A952 Transport Corridor Evidence Review
Comprehensive Travel Study

Aberdeenshire Core Path Review (Formartine area)

Development of Signed on-road regional cycle network

Initial Review of the Nestrans Active Travel Action Plan



