Statement on Improving Efficiency, Effectiveness and Economy

Nestrans staff continue to adopt a hybrid model of working from home, but with regular
office visits throughout 2024/25. The organisation continues to work collaboratively in
starting to deliver the aims within the Regional Transport Strategy to 2040. Every effort
is also made to secure additional external funding where available to deliver transport
benefits for the North East.

Nestrans continues to seek and implement initiatives to assist in improving the
efficiency, effectiveness and economy of the services delivered. A brief overview of
the ongoing and new initiatives is given below.

Shared Services

Legal, Administrative, Financial, ICT and HR Services

The activities of Nestrans continue to be supported by partner Councils through the
provision of specialist assistance and advice. These activities are governed by
separate Service Level Agreements. The use of existing support staff is considered to
be an efficient and economic use of an existing pool of specialist staff, the cost of
which would be significantly higher if an external or dedicated in-house cadre of
similarly qualified and experienced staff were to be used. Details of each support
service are as follows:

Legal & Administrative Services

Legal Services etc are provided by Aberdeen City Council. Services include
legal advice, contractual advice and provision of clerking for the Board and
meetings. The cost of legal and contractual advice was £1,866 in 2024/25,
whereas the administrative costs of clerking for the Board remained at £20,000.

Treasurer

Financial support is provided by Aberdeenshire Council. Services provided
include invoice and payment processing, financial ledger, regular financial
monitoring reporting to the Board, internal audit, liaising with external audit,
assistance with budget preparation and control, final accounts preparation and
pension fund management, general accountancy advice and treasury
management. The cost of this service remained at £25,000 per annum.

ICT Services

Aberdeen City Council provides and maintains quality Information and
Communication Technology Services. The cost is based on the software,
licensing and support costs per member of staff per annum. The leased
devices were refreshed in 2023 and the total costs under the agreement for the
year was £8,193.

HR Services

Human Resource services are provided by Aberdeenshire Council. This
includes drafting and review of HR policies and procedures, monitoring any
changes in legislation, support in dealing with staff matters, offering advice on
related matters and reporting to the Nestrans Board. The cost of this service
has remained at £15,900 per annum.



Getabout Partnership

Nestrans is a key member of the Getabout Partnership that also consists of Aberdeen
City Council, Aberdeenshire Council, NHS Grampian, University of Aberdeen, Robert
Gordon University, North East Scotland College, the James Hutton Institute and the
Energy Savings Trust. The joint working of the partnership continues to provide
increased efficiency and effectiveness when promoting sustainable travel throughout
the region via a single brand and through the Getabout website and social media
accounts.

Mobilityways

Nestrans continued to fund the central database for car sharing throughout the
region under contract with Mobilityways (formerly Liftshare) as this regional
umbrella contract gave savings compared to each of the partners contracting
individually. The regional coverage of the Getabout carsharing website also
provides customers with access to a larger database for potential matching of
trips.

ASAM Regional Transport Model

The Aberdeen Sub Area Model (ASAM) is a multi-modal strategic model for the North
East of Scotland, which is managed and maintained by Nestrans. Transport Scotland
however provide administration support for requests to use the latest ASAM model via
their Land Use and Transport Integrations in Scotland (LATIS) data service.

In the past year, data from ASAM19 has been used for future year demand predictions
and strategic input to local micro-simulation models. Data has continued to be
provided to support the early stages of the preparation of Local Development Plan
Evidence Reports in line with the new National Planning Framework and related
guidance for Planning Authorities. The model was also used to assist with Aberdeen
Rapid Transit route option testing, which was led by Aberdeen City Council with
funding provided through the Aberdeen City Region Deal. Access to data was also
agreed to inform future year scenarios for the Detailed Option Appraisals of options
on the A90 and A952 corridors between Ellon, Peterhead and Fraserburgh. The model
has also continued to be used to provide information for the external transport links to
Aberdeen South Harbour project and the Aberdeen to Laurencekirk multimodal
corridor study.

Thistle Assistance Card

Nestrans again contributed along with other Regional Transport Partnerships to the
cost of marketing, maintaining and updating the website and App for the Thistle
Assistance cards that are used by people requiring assistance when using public
transport. SEStran manage this scheme thus providing efficiency and effectiveness
benefits nationally. As well as fixed costs for management and marketing support,
there was a recharge for the leaflets printed and posted out to the Nestrans area of
which there were 97 items posted in 2024/25.

Cairngorms National Park Heritage Horizons
Cairngorms National Park Authority were awarded £12.5million as part of the National
Lottery Heritage Horizons. Nestrans has continued to work with the National Park



https://www.transport.gov.scot/our-approach/industry-guidance/land-use-and-transport-integrations-in-scotland-latis/#42983
https://cairngorms.co.uk/discover-explore/heritage/heritage-horizons/

along with other partners and stakeholders, to develop the Cairngorms Strategic
Sustainable Travel Plan for the Park and in particular to help develop and implement
projects for the Deeside area.

Aberdeenshire Council — Active Travel

Aberdeenshire Council used Nestrans funding for a number of projects along with
Active Travel Infrastructure Fund Tier 1 funding from the Scottish Government to
maximise delivery. In the past year Nestrans provided £242,068 towards the Ellon
Integrated Travel Town project of McDonald Park to Formartine & Buchan Way that
had £77,000 Tier 1 funding. The £210,000 Nestrans contribution to Oldmeldrum Meg
Way — Uryside to Relief Road, Inverurie also had £131,000 Tier 1 funding and the
£498,000 Nestrans contribution to Portlethen Integrated Travel Town was
supplemented with £165,000 Tier 1 funding.

Aberdeenshire Council - Public Transport and EV chargers

Nestrans continued to match fund the remaining months of the 2-year rural transport
officer post within Aberdeenshire Council that concluded in February 2025. Nestrans
also again contributed towards the annual maintenance costs of the region wide real
time system, along with Aberdeen City and Aberdeenshire Council and bus operators
First Aberdeen and Stagecoach. Nestrans also funded £16,725 for EV chargers to be
installed in Pitmedden and Strichen, with Aberdeenshire Council using the income
generated from EV chargers to install further sites.

Formartine & Buchan Way

Nestrans funded £340,050 towards the purchase of twelve further timber bridges for
the Formartine & Buchan Way with Aberdeenshire Council now storing these for
installation in 2025/26. Nestrans funded a further £125,785 via the Scottish
Government’s People and Place grant to remove unnecessary barriers that prevent
people using wheelchairs, mobility scooters, adapted bikes and buggies from
accessing the path and installation of new accessible de-mountable bollards with the
work undertaken by Aberdeenshire Council.

Aberdeen City Council — various projects

Nestrans funded a further £180,4380 towards the Craigshaw Drive Cycle Route in
2024/25 for which Aberdeen City Council had received £1,109,000 from Sustrans
through a Places for Everyone award. Nestrans again contributed £304,838 to the
City Centre Masterplan delivery, which was led and otherwise funded by Aberdeen
City Council through their capital budget. Nestrans funding of £190,000 towards the
Shielhill junction improvement road safety scheme design and development for which
Aberdeen City Council has an allocation of £615,000 within their capital budget and
will also utilise £397,500 of developer obligation funds. Nestrans also contributed
£39,054 to A92 Murcar North active travel route and £34,925 to A96 Dyce Cycle track
design and development, both of which were also funded through Aberdeen Western
Peripheral Route Non-Motorised User mitigation funding that was allocated by
Aberdeen City Council to these projects.



Attracted Funding and Cost Savings

Sustainable Travel Grant Scheme

Nestrans provides a Sustainable Travel Grant Scheme, which can provide up to 50%
match funding to organisations investing in measures to promote more sustainable
travel by their employees or customers. In 2024/25, the second half of a grant to Tyred
n Cranky was provided towards E-bike and E-cargo bike trails for individuals, families
and businesses following their success in gaining funding from Energy Saving Trust
for the bikes.

A grant of £11,650 was given to Camphill Wellbeing Trust for the installation of
showers, toilets, changing facilities and bike stands as part of their Compass project
refurbishment of the North Point, multi-purpose building which opened to the public in
November 2024. The overall project costs of over £50,000 were funded via a number
of other grants, but with match funding of Nestrans grant being met via the Trust’s own
charitable funds.

A grant of £4,000 was also given to Bervie Kids Club to upgrade a path and steps from
the A92 down to the old railway line path by the coast. The total cost of the project
was £5,500 with the remaining funding being sourced by the club who also project
managed the work and helped clear overgrown areas.

Stagecoach Bike Racks on Buses

Twenty six bike racks and belts were purchased by Stagecoach for use on all double-
decked buses on the 201/202 Deeside Way route between Aberdeen and Braemar
and the X35 route connecting Aberdeen and Elgin via Macduff. Nestrans and
Aberdeenshire Council contributed £20,000 using People and Place grant funding,
with further contributions of £4,190 from Hitrans and £5,000 from Cairngorms National
Park Authority. Stagecoach is meeting the costs of installing the racks which can
accommodate two bicycles without affecting wheelchair access.

Aberdeen City Region Deal — Strategic Transport Appraisal

A90/A952 transport corridor option appraisal

Funding was provided through the Strategic Transport Appraisal element of the
Aberdeen City Region Deal to complete the appraisal of options along the
A90(N)/A952 transport corridor linking Ellon to Peterhead and Fraserburgh. This was
undertaken in accordance with Scottish Transport Appraisal Guidance (STAG)
methodology to Detailed Option Appraisal stage. The cost for work undertaken to end
March 2025 that was recharged amounted to £149,702.

Specialised HGV Surveys
Consultancy support was commissioned to undertake specialised HGV surveys on the
A96 and A956 corridors in addition to that undertaken on the A90(N) and included
within the cost of the above A90/A952 study. This work looked at the value of the
freight as well as the volume and the cost recharged for the surveys on the A96 and
A956 amounted to £8,900.

Aberdeen Rapid Transit
The Aberdeen City Region Deal Joint Committee agreed funding to progress work on
Aberdeen Rapid Transit and the associated corridor studies as an element of the




Strategic Transport Appraisal workstream following the pausing of the Bus Partnership
Fund. The work on the routeing analysis and development of the Strategic Business
Case that have been recharged in 2024 amounted to £275,893.

General Consultancy Support

Funding was also provided for the provision of consultancy support to progress key
elements of the Aberdeen City Region Deal Strategic Transport Appraisal project.
This particularly focussed on mobility hubs, transport evidence for local development
plans and finalising the model development report for the Aberdeen Sub Area Model
(ASAM). The cost incurred in 2024/25 and recharged amounted to £40,599.

People and Place Programme

The Scottish Government introduced a new delivery model for their People and Place
Programme to support behaviour change whereby budget that had previously been
directly provided to national third sector delivery partners was instead entrusted to
Scotland’s Regional Transport Partnerships to administer. Coupled with an emphasis
on community engagement, this has enabled greater autonomy at regional and local
levels to deliver sustainable and active travel behaviour change projects to support
modal shift. The total funding allocation of £1,737,667 and later additional grant offer
of £60,000 were used to deliver over 20 projects in partnership with national and local
organisations, local authorities and community based organisations. The projects
ranged from facilitating access to bikes, to supporting vulnerable and marginalised
groups to engage with walking, wheeling and cycling in communities and supporting
children and young people to build confidence and skills in schools based settings.
The grant funding also supported capacity and capability growth within both Nestrans
and the delivery organisations.

Health and Transport Action Plan

Nestrans continued to fund 50% of the costs of a support manager for the Health and
Transport Programme in partnership with NHS Grampian in 2024/25. Nestrans has
also continued to contribute along with Aberdeen City and Aberdeenshire Councils,
Aberdeen City Health & Social Care partnership and NHS Grampian to deliver the
Transport to Healthcare Information Centre (THINC). The public transport unit within
Aberdeenshire Council operates this dedicated telephone service to provide
information on transport options for access to all NHS Grampian sites.

Procurement Activity

Scotland Excel Engineering and Technical Consultancy Services Framework
Agreement (0820)

Nestrans continues to be an associate member of Scotland Excel and as such can
acquire consultancy services under the above framework agreement. Nestrans can
use the framework to appoint consultants for services that cannot be undertaken in-
house or by neighbouring authorities, either due to a skill shortage, the specialist
nature of the work, or due to other workload commitments.

Although there is no guarantee of work being awarded, any use of the framework
significantly reduces the cost of procurement of services to Nestrans and the
consultants. To award a work package there is the option of directly selecting a
consultant within the relevant lot(s) or conducting a mini competition amongst relevant



consultants. Work can be awarded on a priced contract (lump sum), target contract or
time-based contract basis. Usage of the framework enables a compliant, best value
and efficient method to procure technical services for Nestrans. In 2024/25, Nestrans
either held mini competitions or placed direct awards through the framework for the
following projects:

Specialised Goods Vehicles Surveys

Active Travel Action Plan Support

Mobility Hubs Network and Development

Integrated impact assessment support for

North East Scotland Local Development Plan Cumulative Transport
Appraisal Study

e Ballater Mobility Hub — Design and Outline Business Case

Public Contracts Scotland (PCS) portal

Nestrans also makes use of the PCS portal in addition to available frameworks to
maximise best value. Tenders were invited via the portal without use of a framework
in 2024/25 for the following:

e Fabrication of 7 timber bridge kits for the Formartine & Buchan Way

e Technical and Economic feasibility of the transition to Battery Electric
Vehicles (BEV) Heavy Goods Vehicles in the North East of Scotland and
associated infrastructure requirements



