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1. Introduction

1.1 Overview

AECOM was commissioned by Nestrans in early 2024 to prepare a Strategic Business Case (SBC) to assess
the feasibility of trialling mobility hubs in five locations across North East Scotland’.

A recommendation that emerged from the SBC was that further consideration be given to assessing the
potential for a network of mobility hubs and points and to assess how such a network could be implemented
across both Aberdeen City and Aberdeenshire, considering urban and rural contexts.

Three proposals were identified for further investigation:

o Workstream 1: Urban/City Mobility Hub Network Scoping. To develop an understanding of how
mobility hubs could work alongside Aberdeen Rapid Transit (ART) proposals and other key city bus
corridors to improve the catchment and accessibility of services;

o Workstream 2: Rural Mobility Hub Scoping. To set out how mobility hubs could be introduced in
rural areas to integrate with public transport access points along key corridors to improve accessibility
for sustainable and multi-modal travel for underserved settlements; and

o Workstream 3: Community-based Mobility Hubs. To explore how existing community assets such
as libraries and community hubs could be used to facilitate and promote sustainable and active travel
options amongst the local community.

This note details the approach taken in Workstream 3, including findings from discussions with community
asset facility owners, Nestrans’ active travel delivery partners, community planning teams at Aberdeen City
Council and public transport operators.

1.2 Workstream 3 Objectives
As agreed through discussion with Nestrans, key objectives of Workstream 3 were to:

o Identify locations which have the greatest need and potential for bike libraries and other relevant
interventions which could be incorporated as part of a mobility hub; and

e  Explore how existing community assets such as libraries and community hubs could be used to facilitate
and promote sustainable and active travel options.

The range of interventions considered in scoping out the potential offering from community-based mobility
hubs has included:

e Bike libraries: short-, medium- or long-term loans/hires or a range of different types of bicycle, including
e-bikes, cargo bikes and adapted bikes;

" One location, at Ballater, is currently progressing to the next stages of design and OBC work.
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e  Bicycle maintenance equipment/workshops;

e Journey planning advice;

e  Confidence-building programmes (e.g. bus buddying, Thistle Card); and
e  Other options that emerge through community engagement.

From the beginning, the study has aimed to avoid imposing pre-defined mobility hub solutions. Instead, it has
focused on engaging with communities to explore what types of transport services and travel planning support
would be most beneficial. It has also sought to identify which existing community assets could serve as
effective mobility hubs. Importantly, the concept of a mobility hub has been kept flexible; while it could be a
new physical space, it could also be a digital platform or tool providing information that connects people to
existing initiatives and local programmes in their area.

Of value in this regard has been an understanding of Nestrans’ People and Place programme, which is already
delivering many of the aforementioned interventions that could be associated with a mobility hub. Through
engagement with People and Place delivery partners, the study has sought to explore opportunities around
the co-location of these projects at community-based hubs, and/or whether there are additional communities
these projects could be delivered in.

Case Study: Wester Hailes Mobility Hub, Edinburgh

A suitable case study of an exemplar project Nestrans may wish to emulate is the Wester Hailes Mobility Hub
in Edinburgh. The scheme was implemented by the Wester Hailes Community Trust in one of the most
deprived parts of the city. The project was designed to integrate with the Local Place Plan, the first such plan
developed in Scotland and responded to the residents’ vision for a healthy, more connected and more
sustainable neighbourhood. The hub consists of a 40ft shipping container, offering a bike library which is free
to access, a tool library, provision of community maps and information, and a calendar of events and workshops
promoting active and sustainable travel. A key finding from the project has been the importance of ensuring
community buy-in to drive forward initiatives such as bike libraries through implementation stages and to
sustain the activities of the hub.

Figure 1-1: Wester Hailes Mobility Hub, Edinburgh

1.3 Structure of Note

Following this introduction, Section 2 outlines the methodology adopted to progress the study, including review
of existing projects and engagement with existing delivery partners in the region and target communities,
Section 3 summarises key findings from the research and engagement, and Section 4 outlines opportunities
for the further development of community-based mobility hubs in the region.


https://www.westerhailesct.uk/mobility-hub
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2. Methodology

2.1

The tasks completed as part of this workstream include:

Overview

1. Spatial analysis and identification of target communities;

2. ldentification of existing initiatives and projects (including the People and Place Programme);
3. Engagement with existing delivery partners; and
4

Engagement with target communities, including facility owners and managers.

2.2

As part of the spatial analysis undertaken for Workstream 1, areas of high deprivation within Aberdeen City
were identified for further investigation as Community-based Mobility Hubs, as shown in Figure 2-1.
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Figure 2-1: Identified Target Communities

It was agreed with Nestrans that the Ashgrove area should be removed from consideration due to potential
consultation fatigue within the community from the ongoing Ashgrove Connects active travel project.

The finalised list of target communities for engagement was therefore:
° Torry/Balnagask;

e  Seaton;

e Tillydrone;

e Middlefield/Northfield; and

e Kincorth.
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2.3

A list of active travel behaviour change and access to bike projects funded through Nestrans’ 2025-26 People
and Place programme was collated to understand the range of work in this space, including ongoing with the
communities identified above, and to identify the delivery partners for engagement through this study.

Identification of Existing Initiatives and Projects

The People and Place Programme aims “to deliver place-based sustainable and active travel behaviour
change projects that will support people to make more of their daily journeys by walking, wheeling, and cycling”.
Projects are funded under several thematic areas — Schools and Young People; Workplaces; Accessibility and
Inclusion; Everyday Behaviours; and Capacity and Capability Building — with the Accessibility and Inclusion
programme being most relevant to the aims of the Community-based Mobility Hubs workstream. The projects

that sit under this theme are summarised in Table 2-1 below.

Table 2-1: 2025/26 Accessibility and Inclusion People and Place Projects?

Project Name " Description

Recycled Bikes for All
— Stella’s Voice

Collection, sorting, refurbishment and donation of bicycles to people who would
otherwise not be able to obtain one. Seeks to reduce bikes going to landfill,
reduce waste and increase the number of people being given the chance to cycle.

Connecting
Communities
Aberdeen and
Aberdeenshire Bothy —
Cycling UK

Two Connecting Communities Development Officers will be embedded in the
communities, using expertise and local knowledge to work closely with community
organisations, local businesses, public sector agencies, and individuals. In
Aberdeen City these will focus on SIMD areas, and specialist population groups,
while in Aberdeenshire the target areas are Ellon, Peterhead, Fraserburgh, Huntly,
Portlethen and Inverurie. Successful work in Westhill supporting people who are
new to Scotland will be built on, offering cycling skills and access to bikes. The two
projects aim to increase the number of people walking, wheeling, or cycling,
reduce car use, increase perceptions of safety and maximise the health and
wellbeing benefits of walking, wheeling and cycling.

Secure Bicycle
Storage Facilities —
Aberdeen City Council

To install up to a further 3 secure bicycle storage units adjacent to high rise multi-
storey housing blocks in deprived areas. The aims are to provide safe and secure
long-term cycle storage, increasing the accessibility of cycling and reducing the
impact of transport poverty on low-income households.

Grampian Inclusive
Cycle Bothies — Sport
Aberdeen

Locating cycling hubs within communities across Grampian, with the intention of
bringing access to adapted bikes closer to the people within communities who
need to use them. Each hub is being developed around the needs of the local
community, looking to work with all ages. Four hubs are currently active
(Aberdeen City, Peterhead, Alford and Ballater) with two further sites in
development (Banff and South Aberdeenshire).

Tyred n Cranky —
Move It

To deliver events and activities to increase awareness and participation in active
and sustainable transport. These activities may include Dr Bike workshops, cycle
skills training, maintenance training and other engagement campaigns.

Walking Communities
— Paths for All

Works with targeted communities to assess why people walk, why they don't, what
the barriers are, and what the benefits of more walking might be. Looks across the
areas of transport, health, infrastructure, and behaviour change.

Rock Up & Ride
Inclusive Communities
— Scottish Cycling
(separate projects with
Sport Aberdeen and
Ythan Cycling Club)

A national inclusive behaviour change programme, intended to reduce barriers to
cycling participation for those from disadvantaged backgrounds and
underrepresented or marginalised groups. Aims to provide greater opportunities
for free access to bikes, plus fun and engaging cycling sessions in order to
increase cycling confidence, physical activity levels, health and wellbeing and
provide greater equality, diversity and inclusion across cycling.

Cycle Repair Scheme
— Cycling UK

Provides grant funding to businesses so they can provide free maintenance
repairs and servicing to cycles to people who otherwise might not have been able
to afford the cost of the repair. Existing networks and contacts will be requested to
target the scheme to those in financial need through local authority Education,
Housing, Social Work teams, Active Schools Coordinators, Community Groups or
Community Planning contacts.

In addition to the People and Place Programme, there are a number of additional delivery partners in the region
with a similar remit around travel behaviour change and access to bikes which are not currently funded through
the People and Place programme. Discussions with Nestrans identified Sustrans and Love-to-Ride as further
partners for engagement as part of this process.

2 |t should be noted that only Aberdeen City projects are shown in the table (with Aberdeenshire Council projects removed). Noting the
focus on the Community-based Mobility Hubs workstream on deprived areas within Aberdeen City, only delivery partners operating
within Aberdeen City were contacted.
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24 Engagement with Delivery Partners and Communities

Nestrans provided contact information for delivery partners, council officers representing Community Planning
and Learning, facility owners and public transport operators. These organisations were contacted with one-to-
one engagement sessions organised.

The aim of the engagement with delivery partners was to understand:

° What interventions are currently being delivered, and in what communities in Aberdeen;

o What interventions are planned to be delivered, and in what communities in Aberdeen;

e  The capacity for delivery partners to expand or redeploy their programme to target communities; and

e  Experience of working with deprived communities or hard-to-reach groups, including any lessons learned.

The aim of engagement with community groups and facility owners was to understand:
e The barriers to active and sustainable travel within the community;
e The community’s previous engagement with travel behavioural change or access to bikes programmes;

e The type of interventions or additional support that the community may find most beneficial to support
increased travel by active or sustainable modes of transport; and

e What options the community facility would be able to support (if any) in terms of space and staffing
requirements?

Table 2-2 below outlines the stakeholders contacted as part of the engagement and the subsequent meetings
that were held.

Table 2-2: Stakeholders Contacted

Organisation
Cycling UK (Fraser Govan)

Stakeholder Type

Delivery Partner

Meeting Held?
Yes — 26/06/2025

Living Streets (Chris Thompson)

Delivery Partner

Yes — 17/06/2025

Love to Ride (Shona Park)

Delivery Partner

Yes — 30/06/2025

Scottish Cycling (Nathan Brown)

Delivery Partner

Yes — 13/06/2025

Sport Aberdeen (Mark Pain)

Delivery Partner

Yes — 11/06/2025

Sustrans (Anna Bailey)

Delivery Partner

Yes — 04/06/2025

Balnagask Community Centre*

Facility Owner

No (Torry)

Ferryhill Community Centre

Facility Owner

Yes — 26/08/2025

Get Active @ Northfield

Facility Owner

No

Greyhope School and Community Hub, Torry*

Facility Owner

No (Torry)

Kincorth Community Centre

Facility Owner

No

Middlefield Community Project (David Smith)

Facility Owner

Yes — 13/05/2025

Northfield Community Centre

Facility Owner

No

Old Torry Community Centre*

Facility Owner

No (Torry)

St George’s Community Centre, Tillydrone (Lynn
Cunningham)

Facility Owner

Yes — 24/07/2025

The Bridge Centre, Torry*

Facility Owner

No (Torry)

Tullos Community Centre*

Facility Owner

No (Torry)

ACC Community Learning (Sara Duncan)

Facility Owner /

Yes — 11/06/2025

Community Contact
Community Contact | Yes — 12/06/2025
Community Contact | Yes —28/08/2025
Community Contact | Yes — 12/06/2025

ACC Locality Planning (Jade Leyden)
Aberdeen Health and Social Care Partnership
Aberdeen Youth Movement (Craig Singer)

*Whilst facilities in Torry were initially contacted as part of this workstream, it was later agreed with Nestrans that further engagement with
the community should be approached more thoughtfully and at a later stage. This is to ensure that future engagement is constructive and
sensitive to the current challenges facing the area, including issues around RAAC housing and the South Harbour development. It is
important to emphasise that this decision does not reflect a lack of commitment to improving transport links for the Torry community
recognising the importance of enhancing connectivity in Torry as a key priority. However, Nestrans is cognisant of the ongoing engagement
between the council and the community on other significant matters, and it was therefore agreed to take a considered approach to ensure
future dialogue is constructive and well-received at a later date.
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The findings from the engagement with delivery partners, facility owners and community contacts is
summarised in the next section.

3. Findings

3.1 Delivery Partners

One-to-one meetings were held with all delivery partners contacted as part of this project, which have provided
a detailed understanding of current and planned initiatives within Aberdeen City. The key findings can be
summarised as follows:

e Delivery partners are working together organically to support each other’s programmes and are willing to
be engaged in this project. Partners are proactive in working with other delivery partners in order to
maximise their reach.

e Many delivery partners run joint activities from the Aberdeen Cycle Hub based in Seaton. The Aberdeen
Cycle Hub was noted as being a success story in terms of being well-attended by the local community,
although the fixed location can be a barrier to access for some.

o Delivery partner activities take place within the communities of Northfield and Tillydrone but there is a
notable gap in initiatives to the south of the River Dee in Torry and Kincorth.

e Many delivery partners have established relationships with communities (including vulnerable and
deprived communities) and other stakeholders, including NHS Grampian.

e Cycling UK is looking to procure further bikes for loaning and is exploring potential storage locations at
libraries and health centres in conjunction with ACC. Other earmarked locations for bike storage include
Craibstone P&R, Dyce Station and Prime Four Business Park.

e  Sport Aberdeen and Scottish Cycling have aspirations to introduce active travel initiatives within the
community of Torry, including the introduction of a storage facility for bikes similar to the facility at Seaton.
However, the difficulties of finding a willing and suitable venue were highlighted. An area near St Fittick’s
Park was noted as being the preferred location.

e Some delivery partners (e.g. Sustrans) have found engaging with communities challenging due to a lack
of local awareness and, consequently, trust in the organisation. It was noted that a brand like Sport
Aberdeen is widely known across the city region, although it can have connotations with competitive sport.

3.2 Facility Owners

One-to-one engagement sessions were undertaken with the following facility owners: Ferryhill Community
Centre; the leader of the Middlefield Community Project; the manager of St George’s Community Centre in
Tillydrone; and the Centre Operations Officer within ACC’s Community Learning and Development Team.

Findings from the discussion with Ferryhill Community Centre were as follows:

e  The Community Centre has been awarded funding through the People and Place programme for a bike
shelter within the existing car park. It was noted that this would require the removal of two parking spaces
within the car park and would facilitate access to the facility for volunteers, staff, committee members and
users.

e The Community Centre has also been awarded funding through the People and Place programme for
“Ferryhill Cycles” — a bicycle library with four adult bikes and four child bikes available. It was highlighted
that owning a bicycle can be difficult for people living within flats in the community.

e Resource constraints to coordinate the running of the bike library were highlighted as a key issue. It was
noted that there is a small team at the centre who have full-time jobs elsewhere and whilst there is a
network of enthusiastic volunteers within the community, there is a lack of experience of running such an
initiative and volunteers have other jobs meaning they would be unable to commit fully to the running of
the bike library.

Findings from the discussion with the leader of the Middlefield Community Project were as follows:

o Middlefield Hub is successfully delivering bicycle repair, re-gifting and skills building sessions through
their Bike Hub.

o Weekly sessions regularly have 10-15 attendees and there is an aspiration to expand to cycle skills
training, led rides and gifting of cycle accessories.
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e Akey success factor was said to be use of staff who know the local community and can build trust between
programme facilitators and participants.

o Middlefield Hub purposely does not advertise on social media or within the local media to ensure the focus
remains on local people in need, which aligns with those who already engage with the hub.

e Possible areas for future support include improvements to bicycle storage facilities (proper equipment /
racks), provision of adaptive bikes and further staff training.

e Highlighted that getting to GP appointments and the hospital is difficult for some people within the
community, particularly those that do not live on a bus route.

Findings from the discussion with the manager of Tillydrone’s St George’s Community Centre were as follows:

e The centre has received funding from Nestrans for bicycle parking and repair facilities. It has also held
discussions with Sport Aberdeen around training and capacity building to enable volunteers to undertake
led walks.

e The centre has an electric minibus, which was funded through NESCAN and is utilised for shopping trips
/ accessing activities at the centre. This is currently charged at a third party location and therefore, electric
vehicle charging infrastructure at the centre would be useful.

e  Space is limited within the main community centre and therefore, if a bike library / storage facility was to
be pursued, this would likely have to be in a location external to the centre.

e It would be beneficial to pursue measures that raise awareness of existing sustainable travel initiatives
(e.g. a leaflet or a workshop with the community).

e There is a lack of awareness of the car club within the community.
Findings from the discussion with the Centre Operations Manager within ACC’s Community Learning and
Development Team can be summarised as follows:

e  Community learning sites at Cummings Park, Kaimbhill, Hazlehead, Seaton, The Beacon (Bucksburn) and
Tillydrone do not have the capacity for internal bicycle storage, though external storage containers may
be feasible.

e Some facilities already have a form of community signposting to mobility services e.g. Cummings Park
has Sustainable Travel leaflets in the centre already, although it is not clear how up to date this leaflet is,
or how much signposting there is to the work of active travel delivery partners.

e  Community centres also have restricted opening hours, usually limited to when halls are booked/events
are taking place, hence they do not have a fixed staff presence always in place.

3.3 Community Contacts

It was initially intended that engagement with the Aberdeen Locality Planning Team would facilitate an
introduction to community groups and representatives within the target communities. However, through
discussions with the Aberdeen Locality Planning Team, it emerged that they are currently undertaking a
comprehensive community consultation exercise as part of “Your Plans, Your Place, Your Future’ work, which
will inform development of updated Locality Plans. It was agreed that overlapping engagement on similar topics
could be confusing and would risk consultation fatigue within the communities.

The Locality Plan consultation will be ongoing throughout the summer. This is being focused on option
generation with communities, involving workshops, meetings with influential groups / networks and school
events. It was suggested that AECOM / Nestrans could input at workshops with communities expressing an
interest in sustainable transport to introduce the concept of Community Mobility Hubs.

The key findings from the first part of the engagement process were shared. Over 2,000 responses were
obtained, with findings being broadly similar across the three localities of North, South and Central Aberdeen:

° Issues around road and pavement condition;

e Public transport unreliability and cost;

e Lack of safe active travel infrastructure and crossings;

e Desire for improved bus stops and real-time information provision (RTPI);
e Desire for improved cycle parking across the city;

e Availability of adaptive bikes from Cycling UK and associated support has been beneficial;
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3.4

Praise for libraries and community centres: these are well-valued facilities albeit others noted closure of
these and limited opening hours;

Investment needed in parks to improve usability and accessibility; and

Desire for better signage / wayfinding for active travel routes.

Bus Operators

A meeting was held with Stagecoach to discuss the concept of bus buddies / independent travel support for
people not confident or able to travel by bus on their own. Findings from the meeting included:

3.5

Stagecoach has not been involved with bus buddies / independent travel assistance schemes elsewhere
but would be happy to assist in the establishment of such as scheme in Aberdeen City and Shire.

Stagecoach sit on the Health and Transport Action Plan Group (alongside Nestrans and a range of other
organisations) which aims to improve integration between transport and health outcomes. An action plan
for this group was published in 2024.

The concept was thought to have good potential in Aberdeenshire, where accessing buses can be more
of a challenge and the use of journey planning apps is less prevalent. Fraserburgh and Peterhead were
noted as specific locations where there could be a benefit. It was suggested that having both an urban
and rural focus would be important for such a scheme to maximise the learning from it.

It was recommended that any potential operating model for bus buddying be led by Nestrans, local
authorities or a third party rather than the bus operators to ensure it is operator neutral. Stagecoach would
wish to invite the individual bus buddies to meet with them to understand the network and fare structure.

Client Group Engagement

Following the engagement with delivery partners and facility owners, a workstream update was held with
Nestrans to reflect upon discussions to date, emerging findings and potential future opportunities. The key
outcomes of this discussion can be summarised as follows:

The difficulty of engaging facility owners in Torry were noted. There are wider sensitivities in the Torry area
at present (RAAC housing issues, South Harbour Development) and, therefore, it was suggested that it
would not be appropriate to pursue engagement within the community at this time.

Community-based mobility hubs should not duplicate with existing initiatives including the work of the
Health and Transport Action Plan group, which runs initiatives such as THInC supporting travel to
healthcare.

There was a discussion regarding the potential to use the city’s parks as hub locations based on feedback
received from delivery partners. It was agreed that this would place more focus on leisure trips rather than
the key objectives of the study which were to improve access to travel initiatives in deprived communities.

Engagement discussions suggested that Camphill School may be a potentially suitable location for further
investigation of a community mobility hub. Nestrans highlighted that caution would need to be exercised
as any opening up of this facility to the public could be very disruptive to the school’s residents. It was
also highlighted that this is not located within one of the target areas.

It was agreed that the most viable opportunities for further work would be to investigate bus buddies /
independent travel assistance (via discussions with bus operators) and information provision / signposting
to existing initiatives, given the volume of work already ongoing in the region.


https://www.nestrans.org.uk/wp-content/uploads/2025/02/Health-Transport-Action-Plan-2024-2029.pdf
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4. Summary and Next Steps

4.1 Summary

This workstream has involved engagement with existing delivery partners, facility owners and community
contacts within the Nestrans region to explore the potential for community assets such as libraries and
community hubs within target communities to be used to facilitate and promote sustainable and active travel
options amongst the local community.

The key findings from the engagement undertaken include:

e There are many behaviour change/access to bike initiatives ongoing within Aberdeen City and delivery
partners appear to be working together effectively within communities.

o  Whilst there appears to be co-working between different delivery partners, it was generally agreed
throughout the engagement that more could be done to raise awareness of initiatives and there could be
opportunities to pull together information about initiatives into a singular resource.

e Physical space constraints and a lack of staff resources mean that locating any hub within existing
community facilities would be challenging. There could be potential to host a community hub external to
community facilities (e.g. a shipping container) but some concerns about the security of this were raised
as an external container could become a target for vandalism.

e There is a willingness amongst existing delivery partners to support the development of community hubs,
although constraints were noted regarding staff resources. There is also a willingness from Stagecoach
to support the development of an independent travel assistance scheme.

e Thereis a gap in sustainable travel initiatives to the south of the River Dee (e.g. within Torry and Kincorth).
There are aspirations from delivery partners to work in these areas but difficulties were noted in terms of
finding a suitable location to host a community hub and in terms of engaging with the community.

e Engagement with community groups has been challenging due to the ongoing widespread consultation
being undertaken as part of the update to Locality Plans. It was agreed that attempting to engage with
communities around the concept of a community mobility hub would risk consultation fatigue and would
overlap with the topics already being discussed as part of the Locality Plans consultation.

e  The success of community-led initiatives tend to depend on local support and buy-in but resources are
stretched and many initiatives run on a voluntary basis.

4.2 Next Steps and Opportunities for Further Work

Based on a collation of the findings from discussions with various stakeholders and the client group, the
following opportunities have emerged for further work within the Community Mobility Hubs workstream:

¢ Information Awareness Raising incl. People & Place Programme Promotion: Development of a
sustainable travel leaflet / signposting service available from community facilities or online. This could be
in the form of a digitally designed brochure that celebrates and promotes some of the local initiatives that
are ongoing across the region to encourage active and sustainable travel, including case studies to
demonstrate the benefits experienced by individuals and groups through initiatives such as those
delivered through the People & Place Programme. It could also provide simple, easy to understand advice
regarding travel by sustainable modes, specific to individual communities.

e Bus-Buddying: There was interest in developing a bus buddy / independent travel assistance scheme.
Stagecoach noted that they would be supportive of this concept and would provide support towards its
delivery where possible. It was suggested by Stagecoach that this should be focussed on Aberdeenshire
as well as Aberdeen City to maximise the learning potential. The demand for such an initiative would need
to be better understood and further consideration required of how it could be promoted. Appendix A has
been prepared as an addendum to this note to provide further insight into “bus-buddying” and travel
support / assistance schemes, including the types of schemes offered by organisations in different parts
of the UK, how schemes are delivered, their effectiveness and the potential capacity to deliver this in the
Nestrans region.

e People and Place Programme: In preparation for the next round of People & Place, consideration should
be given to developing a funding application drawing on the emerging findings from this workstream
following further discussion with the client group.
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Appendix A — Travel Support Addendum

1. Introduction

In January 2025, AECOM was commissioned by Nestrans to investigate the potential for developing
Community-based Mobility Hubs, primarily in Aberdeen City. This work has involved investigating what existing
programmes / initiatives are in operation, whether existing community assets (such as libraries and community
centres) could be used to facilitate and promote sustainable and active travel options, and what types of
services could be delivered from such hubs. The research primarily involved discussions with stakeholders,
including facility owners, community planning officers, public transport operators, and existing delivery partners
of active travel behaviour change programmes in North East Scotland.

A key opportunity identified for further investigation was a “bus-buddying” scheme for people unable to use
buses unaccompanied or lacking the confidence to start using the bus. There was interest amongst
stakeholders for such a scheme including from Stagecoach who indicated support for the concept and offered
to provide support towards its delivery where possible. Stagecoach suggested that any scheme that is
developed should be promoted within Aberdeenshire as well as Aberdeen City to maximise its value and
learning potential.

This addendum has been prepared to provide further insight into “bus-buddying” and travel support /
assistance schemes, including the types of schemes offered by organisations in different parts of the UK, how
schemes are delivered, their effectiveness and the potential capacity to deliver this in the Nestrans region.

2. Travel Support Schemes

AECOM’s internal library and research service compiled a list of 19 travel support schemes operating across
the UK. The full list of schemes, including information on who delivers the scheme, what support is offered and
the target audience for the support, is shown in Appendix A1.

The most prevalent form of support offered across the schemes is individualised travel training which can
include:

e  One to one support from a travel trainer or mentor;

e Development of personal safety and road safety skills;

e  Confidence building for using public transport;

e Tailored plans based on individual’'s needs;

e  Peer-support models, such as travel buddies; and

e Accredited Programmes with certified award for completion.

From the schemes identified, the most common target audience is young people with special educational
needs and disabilities (SEND), or adults with learning disabilities. Few of the schemes provide support for
people with a physical disability and none are targeted at older people.

The support schemes are delivered by a mixture of organisations including local authorities, registered
charities, and local transport bodies (such as Transport for London or Transport for Greater Manchester).

In terms of funding, local authority run schemes are typically funded directly by the local authority, while those
led by charities received funding through a variety of sources including the Motability Foundation, National
Lottery Community Fund and other specific grants.

People can be referred to schemes through a range of channels including schools, family, other professionals,
or self-initiation.
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Case Study: Transport for Greater Manchester — Travel Training Scheme

Transport for Greater Manchester have a well-established Travel Training Scheme?® which provides short or
long term support for young people with additional support needs, to help them build confidence and skills for
independent travel. The training can include familiarising people with how public transport in their area works
or one-to-one personalised training programmes over a period of weeks or months. Resources include a digital
or printed Independent Travel Guide which includes information on planning a journey, travelling safely, and
the process of buying a ticket, boarding the vehicle and arriving at your destination. They also have a number
of travel training video tutorials available to help people use each mode of transport in the area. The scheme
is supported by local authority and third sector partners, for example in Wigan the travel training is provided
by a local charity Embrace Wigan & Leigh, which is funded by the local authority.

How to use the bus

Greater
Manchester ¥
Independent fti
Travel Guide Jii*
Travel support and
information for young
people and their families & s Y =3 ;
(@) Bee neTWORK SANCEsTeR | > I - OB 8 RGN

3. Options for Delivery

3.1 Feedback from Stakeholders

Local stakeholders identified in discussion with Nestrans as groups/individuals who would likely have a view
on the value of such a scheme were contacted to explore how the concept of independent travel support could
be applied to the Nestrans region. The key findings can be summarised as follows:

e North East Sensory Services (NESS) noted that a bus buddy scheme would not be viable or necessary
for the people they work with / represent. People with sensory disabilities were said to already have
access to the relevant support, which is tailored to individual needs. This existing support includes NESS
Vision Rehabilitation Officers who provide travel support and confidence building for people with visual
impairments. It was felt that to improve accessibility to transport, the focus should be on universal design
and enhanced customer service, rather than potentially unsustainable services / initiatives.

e  The Huntly Travel Hub was not aware of any requests for such a scheme in the past. The Huntly Travel
Hub currently offers a community transport service which supports users including those in social care,
sheltered housing and supported living arrangements, as well as young people who do not have access
to mainstream education and older people at risk of social isolation and transport poverty. It was noted
that demand for this service currently outstrips provision, and therefore it is considered that a travel
support or buddying scheme could be of benefit. The Huntly Travel Hub also noted constraints with
volunteer availability, indicating that such a scheme would require ongoing funding support for a paid
position.

3 Transport for Greater Manchester Travel Training in Greater Manchester, https:/tfgm.com/accessibility/travel-training
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3.2 Types of Organisations

From the review of schemes operating elsewhere, and feedback obtained from stakeholders, a number of
potential organisations who could be involved in the administration and delivery of an independent travel
support scheme in the Nestrans region have been identified, as summarised in Table 3-1 below.

Table 3-1: Organisations and Possible Roles
Production /

o Overall Scheme Promotion of D_el_ivery e Identification of
Organisation . . . . . Training / One- . .
Administration Digital Guides / Participants
R to-One Support
esources

Nestrans v v v
Aberdeen City /
Aberdeenshire Council v v v v
NHS / Health Y
Partnerships
Charities (see below) v v v
Public Transport v
Operators

There are many charities who could be involved in the delivery of such a scheme. Their role would largely
depend on their interest in the scheme and their capacity to undertake different roles. It should be noted that
none of these organisations have been contacted as part of this research, and some may already operate
similar schemes.

e Aberdeen Foyer — support towards independent living, learning and working, providing a number of
programmes for Building Skills & Confidence.

o Affinity Trust — provides community-based support for people with learning disabilities, autism, mental
ill-health and physical disabilities, and provides outreach support tailored to suit individual needs and
schedules, which could include supporting people to use public transport.

e Archway — provides a range of community-based services in Aberdeen including permanent care,
residential respite breaks, and day activities.

e C-Change — works with people with learning disabilities, mental health issues, autism and other additional
support needs providing tailored and self-directed support.

e  Huntly Development Trust — runs the Huntly Travel Hub which includes a Community Transport minibus
operated by volunteers.

o Inspire — runs social support groups to support people to follow their individual interests and pursuits
within their own communities.

3.3 Types of Assistance

There is a range of options for the type of assistance which could be offered as part of such a scheme. This
includes:

e  One-to-one support / training — providing physical travel support sessions, with potential for a formalised
training / learning programme, or ad-hoc support when required for SEND individuals or adults with
additional support needs. Individuals could be referred to the programme through schools, NHS or social
/ care workers.

o Digital online or printed resources — could include an easy-to-read guide for planning, accessing and using
public transport in the region, or video tutorials similar to the Transport for Greater Manchester example.
These resources could be hosted on the GetAbout website which includes an existing travel assistance
webpage* which has information about two existing initiatives in the region:

— Thistle Assistance Card: a physical card or app used to let transport staff know in an easy
and subtle way what extra support you require

—  Transport to Healthcare Information Centre (THInC): a phone and email service providing
travel advice for getting to and from medical appointments. It provides information and
details of bus or train time, and contact numbers for services such as dial-a-bus or taxis.

4 Getabout, Getabout... With Assistance, https://www.getabout.org.uk/getabout-aberdeen-city-and-shire-by/getabout-with-assistance/
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4,

Workshop with trainers — a ‘train the trainer’ workshop could be held with potential partner organisations,
charities and individuals to provide guidance on how to be a ‘bus buddy’.

Integration with existing Scotrail initiatives — Scotrail provides both pre-booked and turn up and go
passenger assistance services. Any scheme could integrate with this service and could be used to build
confidence for making use of the assistance Scotrail provide.

Next Steps

In order to take forward a travel support / assistance programme in the Nestrans region, the following next
steps should be considered:

Identifying delivery champions within potential partner organisations for taking forward the scheme. These
could be within Nestrans, local authorities or other partner organisations.

Determining the services such a scheme should offer and how it should be delivered, including
consideration of whether it should be targeted to specific individuals, how these individuals will be
identified, or whether the scheme should be more widespread for anyone to access materials / refer
themselves for buddying / support.

Scoping a People and Place Programme project which could include training / capacity building for
partners to deliver the travel support scheme and/or the production of supporting digital online or printed
resources. It should be noted that as part of the research that has gone into preparing this review, no
information pertaining to the costs of any of the schemes could be found. Direct engagement with
authorities/organisations behind those schemes of most relevant to Nestrans scheme aspirations could
be undertaken to inform an estimate of resource requirements.
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Appendix A1 — List of Independent Travel Support Schemes

Name of

scheme

Website

Location

Description

Who is it for?

How it works

Relationship structure between bus operators, local
authority and any charities

education/local-
offer/young-people-
14-to-25/travel-and-
transport

skills and confidence to travel independently on public
transport and helps prepare them for independent adult
life.

school.

Travel https://www.dabd.or | DABD Registered | London DABD'’s Travel Training programme helps young people | Young people with disabilities, special Children are referred and a personalised travel plan set Travel trainer job specification includes the requirement to
Training g.uk/help-and- charity Boroughs of with disabilities, special educational needs (SEN) or educational needs (SEN) or additional up in discussion with the family. report to parents, local authority, school SENCO and DABD.
Programme advice/personal- Barking & additional needs develop coping strategies and road and | needs. Each child has a Travel Trainer allocated who https://ca1-dab.edcdn.com/Forms-Documents/Travel-
help/travelling- Dagenham, personal safety skills so that they can make the journey accompanies them to school/college over an 8-12 week Trainer-Job-Description-and-
independently Redbridge, to their place of education independently. This could be period. Spec.pdf?mtime=20170314115658
Havering and by walking or using the bus, train or tube or a
Newham combination of several transport modes.
Travel https://www.hertford | Hertfordshir | Local Hertfordshire Travel training supports young people with SEND to Young people with SEND. Parent / carers are heavily involved. Training takes 3-4 AQA accredited. Participants must meet specific criteria
Training shire.gov.uk/microsit | e County authority become independent on their home to school / college months with sessions taking place twice a week. including having an EHCP and using transport funded by
es/local- Council journey. Experienced Travel Trainers give the young Trainers work with young people travelling on buses, Hertfordshire CC.
offer/preparing-for- person encouragement, information and support, and trains and walking to school/college. Toolkit is available for parents available for those who do not
adulthood/travel- work with them on a one to one basis. Travel Training is Young people can self-refer to the service or ask their meet the criteria.
training.aspx an AQA accredited programme through which students college tutor / SENCO for advice. https://www.hertfordshire.gov.uk/microsites/local-
can gain certified awards to demonstrate and evidence offer/media-library/documents/independent-travel-toolkit.pdf
their learning.
Travel https://mylifemychoic | My Life My Registered | Oxfordshire Travel Buddy is a travel training scheme for adults who Adults who have a learning disability. People can self-refer to the service. A Coordinator meets | This project is funded by the Motability Foundation and has
Buddy e.org.uk/travel- Choice charity have a learning disability. Trained Travel Buddies them and pairs them with a trainer. They take the first also received funding from the National Lottery Reaching
buddy/ support people to build the skills and confidence needed few trips together, then the trainer works with the buddy Communities Fund. Travel Buddies is available as a
to travel independently using public transport like buses until they are confident travelling on their own. franchise https://mylifemychoice.org.uk/the-travel-buddy-
and trains, or on foot. franchise/.
Travel Buddy trainers are adults with a learning disability
employed by My Life My Choice. Impact article
https://www.learningdisabilitytoday.co.uk/lifestyle/the-travel-
buddy-scheme-the-transformative-benefits-of-peer-led-
travel-training-for-adults-with-learning-disabilities/
Travel https://www.afkcharit | AFK (Action Registered | London AFK provide travel support for young persons who are Young people who are neurodiverse Personalised assessment, customised training, hands- Travel training toolkit commissioned by the London Borough
Training y.org/traveltraining for Kids charity neurodiverse and/or have a disability and live in London. | and/or have a disability. on practice, independence and ongoing support after of Islington, with contributions from City & Islington Parent
Charitable AFK offer a specialised travel training programme training completion. Carer Forum https://www.afkcharity.org/stories/toolkit
Trust) helping individuals overcome anxiety, develop essential
skills, and navigate public transportation with confidence.
Independent | https://lancashire.go | Lancashire Local Lancashire Travel training helps people develop the skills they need | Travel training is for children and young The Inclusion Service refer people for travel training if Description mentions working with young people in the
Travel v.uk/children- County authority to travel independently and safely on public transport or people who have special educational they are eligible. Travel trainers work with young people classroom.
Training education- Council by foot. It aims to help people travel on their own without | needs and disabilities (SEND), and to find out what help then need. They go with the person
families/special- fear so they can get to work, to education, or places adults who have physical or learning on some journeys until they are confident on their own.
educational-needs- where they want to go to for leisure. difficulties.
and-
disabilities/travel/ind
ependent-travel-
training/
Travel https://www.ealingm | Ealing Registered | Borough of Travel training enables young people with learning and Young people with SEND, aged 11-25 Travel trainers work with the young person and their Referral to the service is by contacting the Hounslow School
Training encap.org.uk/help- Mencap charity Hounslow other disabilities to travel between home and school or living in Hounslow. family to create a detailed travel plan to support them Travel Assistance Service (run by London Borough of
services/children- college safely and independently using public transport. getting from home to school or college. Hounslow).
young-people/travel-
training/? _ga=2.137
463350.744246194.
1761656269-
943018100.1761656
269
Travel https://www.vibrance | HAIL/ Vibrance London Travel training is personalised to the individual, using a Support people from age 13 to develop Services include: Individualised travel training; Group Referrals are taken from schools, family/carers, service
Training; .org.uk/hail/ Vibrance isa range of communication and training techniques. their travel skills. travel training; Travel support with Travel-mates (peer users and professionals, working with support networks to
Travel- Travel registered Travel-mate is a peer support system for people who are support); and Travel advice and training for plan training needs. To reduce fears about travelling, the
mates Services charity going to need a long-term solution for travel. The professionals, organisations, groups and carers. charity attend parent’s forums, providers’ groups, local
majority of people who are employed as travel-mates professional meetings and internal reviews.
have a learning disability, autism or a long-term health
condition.
Independent | https://www.enfield.g | West Lea Local Enfield West Lea School’s getting to school policy sets out that Any student in year 7 and above who Students can self-refer or ask a teacher or SENCO to None identified.
Travel ov.uk/services/childr | School authority Council its preferred type of travel assistance is independent has special educational needs, is an refer them. Training covers a variety of topics such as
Training en-and- travel training. It gives children and young people the Enfield resident and attends an Enfield road safety awareness and using public transport.
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Name of

Website

Location

Project number: 60748621

Description

Who is it for?

How it works

Relationship structure between bus operators, local

scheme

authority and any charities

nts-and-
carers/travel-
training/

autism into work.

disability and/or autism.

money skills, personal safety depending on their needs.

First Route https://mylife.enfield. | Enfield Local Enfield Supports independent travel with training sessions A service for people with learning Trained support workers teach, risk assess and enable First route is an independent travel project formed by
Enfield gov.uk/enfield- Council authority Council taking place on the first Thursday of every month. disabilities and/or autism. service users to travel independently and safely in the Community Link in partnership with Transport for London,
home- community following a specialist framework. A double Metropolitan Police and Arriva.
page/content/learnin decker bus, donated by Arriva, is staffed by various
- people from each partnership organisation and stops at
disabilities/integrate every operational bus stop along the planned route.
d-learning- Service users are advised to disembark the bus at each
disabilities-day- stop, encouraged to problem solve and make decisions
services/first-route- in relation to scenarios regarding independent travel and
enfield-enabling- safety whilst using public transport.
independent-travel/
Travel https://tfl.gov.uk/tran | Transport for | Company London Free travel mentoring service supporting people using Anyone who lives or travels in London. Services include: Advice over the telephone on planning | In 2022, 209 referrals were completed and 36 'bus days'
mentoring sport- London public transport in and around London to become more an accessible route; A mentor to assist with practice held.
accessibility/learn- confident and independent travellers, including those journeys; and Virtual assistance using apps available on | Part of the "Equity in Motion" strategy. What's next - working
to-use-public- with a mobility requirement or a disability who want to try most smartphones. with council officers, disability groups, schools, colleges and
transport?intcmp=53 out accessible transport options. other agencies to promote the service
34 https://content.tfl.gov.uk/equity-in-motion-full. pdf (p.20)
On the Right | https://www.avantiw | Liverpool Registered | Liverpool Avanti funded Liverpool and Sefton Mencap to deliver a Adults who have a learning disability. Workshops held in Liverpool Library to help build Project funded by Avanti West Coast and workshops held in
Track estcoast.co.uk/about | Mencap charity series of travel confidence training sessions to adult confidence. Liverpool Library.
- members in Merseyside. These workshops aimed to
us/sustainability/com help members become more confident by discussing
munity-hub/ccif their concerns and highlighting the positives of rail travel.
Independent | https://www.staffords | Staffordshire | Local Staffordshire Training people with special needs to travel to school, Young people aged 14-25 who are Young people can self-refer by email or telephone. An Liaison between the trainers (on behalf of the Council),
Travel hire.gov.uk/Educatio | County authority college or work placements, giving them the skills and Staffordshire residents and have a assessment is carried out at home by one of two travel families and schools.
Training n/School- Council confidence to be able to travel safely and independently. | statement of educational needs or an trainers to identify a route and means of travel.
Transport/Under- This could involve buses, trains or walking. Support is EHC.
16/SEN- also provided in applying for travel passes.
Travel/lIndependent-
travel-training.aspx
Travelling https://www.yvc.org. | Your Voice Registered | Gateshead Travel training qualification helps people to gain skills The training is for adults with a learning People can self-refer to the service, which is free. Funded by the Motability Foundation. Partnership of 6 local
with uk/travel Counts charity and South and confidence to use public transport safely and disability and/or autistic people in Training takes place in groups with workshops and charities led by Your Voice Counts. The project also aims to
Confidence Tyneside independently. Gateshead and South Tyneside. practice journeys over 6-12 weeks. establish a network of Travel Champions with learning
disabilities to engage with the transport sector and influence
policy and practice.
https://www.yvc.org.uk/single-post/new-project-to-tackle-
travel-barriers-for-people-with-learning-disabilities-launches-
today
Independent | https://wearepeoplefi | People First | Registered | Cumbria Increasing the opportunities for people with learning Adults with a learning disability living in People can self-refer to the service. Training includes Funded by the Motability Foundation. Working alongside
Travel rst.co.uk/academy/in charity disabilities to enjoy and benefit from the ability to travel. Cumbria. personal safety, journey planning and using technology Your Voice Counts, Adapt North East, Bridge Creative,
Training dependent-travel- to support people to travel. The scheme includes Travel Darlington Association on Disability and Skills for People,
training/ Champions (see next cell for description) and Travel People First are increasing the opportunities for people with
Buddies. learning disabilities to enjoy and benefit from the ability to
travel.
The "Travel Champions" element of the project co-designs a
quality checking framework for public transport which is
shared with local leads.
The https://www.southwa | Southwark Local Southwark Free travel training in the form of a 90-minute interactive | Young people and adults with learning Participants go on a bus where they receive training on The programme was developed with the Metropolitan Police
Independent | rk.gov.uk/parking- Council authority journey. difficulties and physical disabilities. personal safety, road safety and London's bus network. Safer Transport Team, Arriva, Transport for London Travel
Travel streets-and- Mentoring Service and the Parent Partnership.
Training Bus | transport/travel/inde
pendent-travel-
training
AtoB https://www.southwa | Southwark Local Southwark Support with learning to travel to and from school Children and young people with special Support from a one-to-one trainer. None identified.
Independent | rk.gov.uk/parking- Council authority independently. educational needs aged 11 to 18.
Travel streets-and-
Training transport/travel/inde
pendent-travel-
training
Travelling https://communityrail | Community Not-for- UK Project funding awarded December 2024 to commence Disabled adults who experience anxiety The project will aim to engage 1500 disabled people, Funded by the Motability Foundation. The four delivery
with .org.uk/events-and- Rail Network | profit early 2025. using public transport. developing their skills and awareness and providing partners belong to the Community Rail Network and are
Confidence campaigns/travelling enriching rail travel experiences, while drawing on their Community Rail Lancashire, GOCRP (Gloucestershire and
-with-confidence/ input. Oxfordshire), Severnside CRP and Southeast Communities
Rail Partnership. They will be working with local inclusion
and disability partners. Community Rail Network will involve
its wider membership to share good practice.
Travel https://www.engaget | Engage to Project Wales Part of a wider project "Engage to Change" which aimed | Young people aged 16-25 across Wales | Following a baseline assessment, a tailored programme | Job coaches from Elite and Agoriad offered travel training to
Training ochange.org.uk/pare | Change to support young people with learning disabilities and/or with a learning difficulty, learning was built for each individual involving e.g. road safety, the young people they were working with as part of the

Engage to Change project. Logos on the page suggest
funding was from the National Lottery Community Fund and
the Welsh Government.
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Community-based Mobility Hubs

Name of

scheme
Independent
Travel
Training

Website

https://www.rctcbc.g
ov.uk/EN/Resident/P

arkingRoadsandTra

vel/Travel/Schoolan

dCollegeTransport/S
choolTransportSpeci
alEducationalNeeds

SEN/IndependentTr

avelTraininglnformat
ionGuide.aspx

Run by

Rhondda
Cynon Taf

Who are
they?
Local
authority

Location
Rhondda

Project number: 60748621

Description

Travel training aims to help those who need extra
assistance and support to make journeys safely on their
own.

Who is it for?

The training is aimed at helping any
individual with ALN, who currently
receives free transport to travel
independently. Once a trainee leaves
school, the aftercare service can provide
a number of hours of training (bus and /
or pedestrian skills) to assist individuals
travelling to a new facility / work place /
training / college, etc, to sustain their
independence.

How it works

Guide for parents / guardians gives details of the
scheme
https://www.rctcbc.gov.uk/EN/Resident/SchoolsandLear
ning/EqualitylnclusionandAdditionalLearningNeeds/relat
eddocs/IndependentTravelTrainingBooklet.pdf

Relationship structure between bus operators, local
authority and any charities
None identified.
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