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Currently ScotRail operate 11 types of train, with a mix of diesel and electric trains. Much of 

ScotRail’s fleet is ageing, and two-thirds will need to be replaced over the next decade. 

The strategy is to ultimately replace all the ageing trains with modern, decarbonised trains, as 

part of an integrated programme of investment. 

These new trains will be procured in four phases, distinctly tailored for three passenger markets 

(‘Suburban’, ‘InterCity and ‘Rural’), rationalising the number of different types of train ScotRail 

operate and providing customers with trains that are better suited to different types of journey. 

The adjacent map illustrates the routes that these trains will operate on:

Dumfries

Oban Live Procurements

SUBURBAN
Strathclyde: Electric

Fife & Borders: Battery-Electric

INTERCITY Live Procurement Exercise

RURAL Cascaded Fleet: Diesel

Replace the ageing electric fleet operating on the 
Strathclyde route with new electric trains, and the diesel 
fleet operating on Fife and Borders with new battery-
electric trains.

Replace the life-expired InterCity fleet on Aberdeen and 
Inverness corridors with a transition fleet or Bi-mode 
diesel fleet

Replacing life expired fleet with cascaded diesel trains 
from Fife and Borders

These routes are already served by comparatively new trains: they do not need replacing. 

These are the Strathclyde Suburban routes which will be replaced with electric trains.

These are other Suburban routes where battery-electric trains will replace diesel trains.

These InterCity routes will ultimately be replaced with battery-electric trains.

These Rural routes will ultimately be replaced with new-build decarbonised trains. 

Rail Recharged: Fleet Strategy Overview
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Dumfries

Oban Future Decisions

SUBURBAN A2CB Local-stopping: Battery-Electric

INTERCITY
Long-term replacement: Dependent on 
Procurement exercise

RURAL Long term replacement: Zero-emission

Replace the diesel fleet operating local-stopping services 
on Aberdeen corridor with battery-electric trains (timing 
tbc).

Replace the Transition fleet on Aberdeen and Inverness 
corridors with zero-emission trains (traction and timing 
tbc) or continue with Diesel Electric Bi-modes.

Replace the Cascaded diesel trains with a new-build 
decarbonised fleet (traction and timing tbc). 

These routes are already served by comparatively new trains: they do not need replacing. 

These are the Strathclyde Suburban routes which will be replaced with electric trains.

These are other Suburban routes where battery-electric trains will replace diesel trains.

These InterCity routes will ultimately be replaced with battery-electric trains.

These Rural routes will ultimately be replaced with new-build decarbonised trains. 
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Timetable objectives
The service improvements agreed with stakeholders deliver a train service that is fit for the market and 
encourages modal shift to rail.  

2 h 30 m

2 h 10 m

1 h 10 m

Half-hourly peak service into 
Dundee and Aberdeen

15 PATHS PER DAY

Hourly stopping service from 
Glasgow to Aberdeen

ABERDEEN -

DUNDEE

ABERDEEN -

GLASGOW

ABERDEEN -

EDINBURGH

LOCAL 
CONNECTIVITY

INTERCITY 
AVERAGE 

JOURNEY TIMES

FREIGHT 
CAPACITY

Integration with planned Renewals as part of our 
HLOS requirements

HOW?

Modernise signalling system, 
including resignalling and recontrol, 
leaving it electrification-ready.

Three new passing loops at Dundee, 
Lunan Bay and Montrose.

Station interventions at Dundee, 
Arbroath, Montrose and Aberdeen.

WHAT?



Dundee 
Platform 1 

and 4 Works

Carnoustie to 
Inverkeilor 

recontrol and 
resignalling

West 
Reception 

Passing Loop

Dundee 
recontrol and 
resignalling

Scope 
elements

Through 
platform at 
Arbroath

ABERDEEN SERVICE IMPROVEMENT

Outline Design Complete Outline Design Complete
Current 

Stage

Level crossing 
closure at 
Arbroath

The What?

Following Outline Business Case, we were asked to consider phasing options to improve the financial case.

DUNDEE AREA ARBROATH AREA

Montrose to 
Carmont 

recontrol and 
resignalling

New bay 
platform at 
Montrose

Lunan Bay and 
Montrose 

Loops

Stonehaven 
and Aberdeen 
recontrol and 
resignalling

Aberdeen 
Station Throat

Aberdeen 
Platform 8

MONTROSE AREA ABERDEEN AREA



Dundee 
Feeder Station

Electrification 
of Dundee 

area

Dundee 
Stabling

Dundee 
Platform 1 

and 4 Works

Carnoustie to 
Inverkeilor 

recontrol and 
resignalling

West 
Reception 

Passing Loop

Dundee 
recontrol and 
resignalling

Scope 
elements

DUNDEE AREA ARBROATH AREA

Level crossing 
closure at 
Arbroath

Through 
platform at 
Arbroath

ABERDEEN SERVICE IMPROVEMENT

An integrated scope

Dundee is one of the locations where we will stable the new battery-electric trains being introduced in Fife. We 
have integrated the scope elements required to support this in the Dundee area.

Montrose to 
Carmont 

recontrol and 
resignalling

New bay 
platform at 
Montrose

Lunan Bay and 
Montrose 

Loops

Stonehaven 
and Aberdeen 
recontrol and 
resignalling

Aberdeen 
Station Throat

Aberdeen 
Platform 8

MONTROSE AREA ABERDEEN AREA



We developed an approach that supports fleet introduction in Fife, protects the alignment with critical 
renewals, while releasing timetable improvements in stages.

Final increments
to deliver end-state
timetable aspiration

Dundee 
Feeder Station

Dundee 
Stabling

Electrification 
of Dundee 

area

Dundee 
Platform 1 

and 4 Works

Carnoustie to 
Inverkeilor 

recontrol and 
resignalling

West 
Reception 

Passing Loop

Dundee 
recontrol and 
resignalling

Scope 
elements

DUNDEE AREA ARBROATH AREA

Level crossing 
closure at 
Arbroath

Through 
platform at 
Arbroath

Montrose to 
Carmont 

recontrol and 
resignalling

New bay 
platform at 
Montrose

Lunan Bay and 
Montrose 

Loops

Stonehaven 
and Aberdeen 
recontrol and 
resignalling

Aberdeen 
Station Throat

Aberdeen 
Platform 8

MONTROSE AREA ABERDEEN AREA

Suburban Fleet Introduction (Fife Circle)

Improved connectivity and frequency of stopping services:
• Introduction of hourly local-stopping service from Glasgow to Aberdeen with 

opportunity for half hourly peak services from Dundee to Arbroath
• Reduced connection time at Dundee

Improved average journey times for InterCity services to Aberdeen

Reduced connection time at 
Montrose and opportunity for

half hourly peak services 
from Montrose to Aberdeen

Incremental journey time improvement

Improved service performance and resilience Incremental performance improvement

Increased freight capacity 
11 new freight paths per day

Phase 1 Phase 2 Phase 3

A new staged approach to investment on the corridor

Phasing of 
outcomes

Take to Final Business Case
Autumn 2026



Phase 1: Dundee to Arbroath
The first phase of investment delivers significant connectivity and journey time benefits for passengers towards 
the end-state timetable objectives for this corridor. 

Hourly stopping shuttles from 
local stations:

Montrose to Aberdeen;
Dundee to Arbroath;

Dundee to Glasgow/Edinburgh

2 h 28 m

2 h 30 m 2 h 12 m

1 h 14 m 1 h 07 m

PHASE 1:

Dundee to Arbroath

CURRENT

(May 2025 timetable)

ABERDEEN -

DUNDEE

2 h 30 m

TIMETABLE OBJECTIVES

2 h 10 m

1 h 10 m

2 h 44 mABERDEEN -

GLASGOW

ABERDEEN -

EDINBURGH

4 PATHS PER DAY

Half-hourly peak service into 
Dundee and Aberdeen

15 PATHS PER DAY

Half-hourly peak 
service into Dundee

4 PATHS

Hourly stopping service from 
Glasgow to Aberdeen

Hourly stopping 
service Glasgow to 

Aberdeen

- 16 mins

- 18 mins

- 7 mins

LOCAL 
CONNECTIVITY

INTERCITY 
AVERAGE 

JOURNEY TIMES

FREIGHT 
CAPACITY



Phases 2 & 3: Montrose and Aberdeen
Future phases of investment on the corridor deliver end-state service improvements while upgrading the signalling 
system, leaving it ready for electrification. 

Hourly stopping shuttles from 
local stations:

Montrose to Aberdeen;
Dundee to Arbroath;

Dundee to Glasgow/Edinburgh

2 h 28 m 2 h 28 m 2 h 26 m

2 h 30 m 2 h 12 m 2 h 12 m 2 h 10 m

1 h 14 m 1 h 07 m 1 h 07 m 1 h 05 m

PHASE 1:

Dundee to Arbroath

PHASE 2: 

Montrose Area
PHASE 3: 

Aberdeen Area

CURRENT

(May 2025 timetable)

ABERDEEN -

DUNDEE

2 h 30 m

TIMETABLE OBJECTIVES

2 h 10 m

1 h 10 m

LOCAL 
CONNECTIVITY

2 h 44 mABERDEEN -

GLASGOW

INTERCITY 
AVERAGE 

JOURNEY TIMES

ABERDEEN -

EDINBURGH

4 PATHS PER DAY
FREIGHT 

CAPACITY

Half-hourly peak service into 
Dundee and Aberdeen

15 PATHS PER DAY

Half-hourly peak 
service into Dundee

Half-hourly peak 
service into Dundee 

and Aberdeen

4 PATHS 15 PATHS 15 PATHS

Half-hourly peak 
service into Dundee 

and Aberdeen

Hourly stopping service from 
Glasgow to Aberdeen

Hourly stopping 
service Glasgow to 

Aberdeen

Hourly stopping 
service Glasgow to 

Aberdeen

Hourly stopping 
service Glasgow to 

Aberdeen



Service Change – Phase 1: Dundee to Arbroath

Mixed
Freight

Stopper
Local 

(Shuttle)

2 tph 4 per day

1 tph

Intercity
Express

Stopper 
(Dundee/ 

Edinburgh)

Aberdeen

Montrose

Arbroath

Dundee

1 tph

Stopper
(Dundee/
Glasgow)

To Glasgow
2 tph

To Edinburgh
2 tph

CURRENT SERVICES

Mixed
Freight

Stopper
Local 

(Shuttle)

2 tph 4 per day

1 tph

Intercity
Express

Stopper 
(Dundee/ 

Edinburgh)

Aberdeen

Montrose

Arbroath

Dundee

Stopper
(Dundee/
Glasgow)

To Glasgow
2 tph

To Edinburgh
2 tph

PHASE 1: Dundee to Arbroath

1 tph

1 tph

The first phase of investment delivers significant connectivity and journey time benefits for passengers towards the end-state 
objectives for this corridor. It delivers more and better opportunities for passengers to travel from intermediate stations, with better 
connections for making shorter journeys to the cities.



Service Change – Phases 2 & 3: Montrose & Aberdeen Areas

Mixed
Freight

Stopper
Local 

(Shuttle)

2 tph 4 per day

1 tph

Intercity
Express

Stopper 
(Dundee/ 

Edinburgh)

Aberdeen

Montrose

Arbroath

Dundee

1 tph

Stopper
(Dundee/
Glasgow)

To Glasgow
2 tph

To Edinburgh
2 tph

CURRENT SERVICES

Mixed
Freight

Stopper
Local 

(Shuttle)

2 tph 15 per day

1 tph

Intercity
Express

Stopper 
(Dundee/ 

Edinburgh)

Aberdeen

Montrose

Arbroath

Dundee

Stopper
(Dundee/
Glasgow)

To Glasgow
2 tph

To Edinburgh
2 tph

PHASE 2 & 3: Montrose & Aberdeen Areas

1 tph

1 tph

1 tph

Future phases of investment on the corridor deliver end-state service improvements while upgrading the signalling system, leaving it 
ready for electrification. There remains flexibility in the timing of future stages.



AberdeenStonehavenDundee Balmossie

Broughty 

Ferry Arbroath

Montrose

PortlethenLaurencekirkMonifieth Golf St

Barry Links Carnoustie

Arbroath

Laurencekirk Montrose

Carnoustie

06:48 07:00

07:16 07:29

07:43
07:49

Example journey: Laurencekirk to Carnoustie

• 33 mins journey time (example)
• Equivalent journey by road is 44 mins
• Improved local connectivity with shorter overall 

journey time
• Eliminate connection time at Montrose (for direct 

journeys)

Laurencekirk Carnoustie

06:59 07:32

• 1h 01 mins journey time (example)
• Multiple changes



Montrose

Edinburgh Dundee

12:58
14:23

15:14

Example journey: Edinburgh to Portlethen

AberdeenEdinburgh Dundee Montrose

Arbroath

Stonehaven

PortlethenLaurencekirk

15:49

Portlethen

Edinburgh Dundee

13:32 14:37

14:42 15:53

15:58 16:33

Portlethen

Haymarket

• 3h 35 mins journey time (example)
• Multiple changes

• 2h 21 mins journey time (example)
• Equivalent journey by road is 2h 25 mins
• Improved local connectivity with shorter 

overall journey time



Dundee 
Feeder Station

Electrification 
of Dundee 

area

Dundee 
Stabling

Dundee 
Platform 1 

and 4 Works

Carnoustie to 
Inverkeilor 

recontrol and 
resignalling

West 
Reception 

Passing Loop

Dundee 
recontrol and 
resignalling

Scope 
elements

DUNDEE AREA ARBROATH AREA

Level crossing 
closure at 
Arbroath

Through 
platform at 
Arbroath

Montrose to 
Carmont 

recontrol and 
resignalling

New bay 
platform at 
Montrose

Lunan Bay and 
Montrose 

Loops

Stonehaven 
and Aberdeen 
recontrol and 
resignalling

Aberdeen 
Station Throat

Aberdeen 
Platform 8

MONTROSE AREA ABERDEEN AREA

Take to Final Business Case
By Autumn 2026

The proposed plan

DUNDEE TO ARBROATH PROJECT

Continue to develop 
investment strategy for the 

corridor

Dundee Workstation Package
Outline Design Complete

Aberdeen Workstation
Outline Design Complete

Integrated Outline Design – Aug 26 Outline Design – Mar 27 Outline Design – Mar 27Current stage

Previous stage

We are currently progressing the design stage and aim to complete a Final Business Case by Autumn 2026 .
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