Risk Register Scoring Chart Key

Score
1-6 Low
7-14 Medium
15-25
Impact
Catastrophic 5 10
Major 4 8 12
Moderate 3 6 9 12
Minor 2 4 6 8 10
Insignificant 1 2 3 4 5
Remote Unlikely Possible Probable Almost Certain | Likelihood
Impact Likelihood
Category Health & Safety Service & Reputation Financial Category Description
Insignificant No injury or No impact on Service or Reputation, Complaint Loss/costs up to May only occur in
L. . N . Remote (1) . .

(1) apparent injury Unlikely, Litigation Risk Remote £5,000 exceptional circumstances
Minor (2) Minor Injury Slight impact on Service or Reputation, Loss/costs between Unlikely (2) Expected to occur in a few

(First Aid on Site) | Complaint Possible, Litigation Possible £5,000 and £50,000 y circumstances
Moderate Some Service Disruption. Potential for Adverse Loss/costs between Expected to occur in some
(3) Reportable injury | Publicity avoidable with careful handling. £50,000 and Possible (3) cirzumstances

Complaint Expected. Litigation Probable. £500,000

Maj |

In'aJ:Jrgiportab € Service Disrupted. Adverse Publicity not Loss/costs between Expected to occur in man
Major (4) Jury avoidable (local media). Complaint Expected. £500,000 and Probable (4) . P 4

Permanent e circumstances

. Litigation Expected. £5,000,000
Incapacity
Service Interrupted for Significant Time. Expected to occur

Catastrophic Adverse Publicity not avoidable (national Theft/loss over Almost Certain P .

Death frequently and in most

(5)

media). Major Litigation Expected. Resignation
of Senior Management/ Directors.

£5,000,000

(5)

circumstances




NESTRANS’ Risk Register

Risk No | Type Description: Risk Owner
1 Corporate Government change role and remit of Regional Transport Partnerships Director
Inherent Risk Assessment
Cause/Reason Impact Impact | Likelihood | Score
Government is continuing to review current systems and From having to change model type, role and remit, working 4 3 12
delivery models at local and regional levels. practices, Board structure and staffing to dissolution of
Nestrans.
Medium
Residual Risk Assessment
Mitigating Actions Current Progress Impact | Likelihood | Score
Attend regular liaison meetings with Government. Regular liaison meetings ongoing. 4 2 8
Attend RTP Chairs meetings. CoSLA and SCOTS now invited to Lead Officers and Chairs Medium
Attend RTP Chairs meetings with Ministers. meetings.
Work with CoSLA to develop relationship between CoSLA | RTP leads and Chairs actively engaging with Transport Scotland
and RTP's. and will discuss with Cabinet Secretary.




Risk No | Type Description:

Risk Owner
2 Corporate Failure to have an approved Regional Transport Strategy in place Director/Transport Strategy
Manager
Inherent Risk Assessment
Cause/Reason Impact Impact | Likelihood | Score
No statutory RTS in place. No longer term strategy in Lack of faith in regional planning of transport and reduced 3 1 3
place should bulk of current document be delivered. ability to deliver strategy.
Low
Residual Risk Assessment
Mitigating Actions Current Progress Impact | Likelihood | Score
RTS to 2040 has been approved by Minister and was Work now progressing with partners on delivery of the RTS. 3 1 3
adopted as the statutory RTS for the area by the Board | Supporting Action Plans to be reviewed and updated as
in November 2021. necessary. The Bus Action Plan is a live document that is Low

reviewed and updated by the Bus Alliance partners on a
regular basis. A Bus Statement report will be commissioned
and review of the Rail Action Plan undertaken in 2026/27.
The refresh of the Active Travel and Health and Transport
Action Plans have been completed.




Risk No | Type Description:

Risk Owner

3 Corporate

Significant changes impacting on Regional Transport Strategy

Director/Transport Strategy
Manager

Inherent Risk Assessment

Cause/Reason Impact Impact | Likelihood | Score
Significant change in travel patterns/purposes RTS policies no longer relevant or suitable to achieve desired 3 3 9
New disruptive technologies outcomes and vision
Economic pressures Medium

Population changes
Climate impacts

Mitigating Actions

Current Progress

Residual Risk Assessment

Impact | Likelihood | Score

Ongoing monitoring of transport data and wider
research.

Regular contact with Transport Scotland, constituent
Councils, other RTPs, the Scottish Collaboration of
Transportation Specialists (SCOTS) and transport
operators

Consideration could be given to a refresh of the RTS
should this be deemed necessary

Annual RTS monitoring report prepared.

Nestrans has joined the Climate Ready Infrastructure
Scotland (CRIS) Forum and is contributing to study to assess
climate-related risk interdependencies between critical
infrastructure systems in Scotland.

Studies being undertaken with Aberdeen City Region Deal —
Strategic Transport Assessment funding using ASAM to
inform spatial strategies within LDPs and identify
transportation mitigations, to consider drones and
automated logistics requirements and impacts and also the
implications of transformational investment on strategic
transport networks.

3 2 6

Low




Risk No | Type Description: Risk Owner
4 Corporate Interruption to the operation of Nestrans due to loss of lease Director/TE (Programmes and
Delivery)
Inherent Risk Assessment
Cause/Reason Impact Impact | Likelihood | Score
Aberdeen City Council as landlords may review their Planning, timescales and disruption to service should there 2 4 8
property portfolio and terminate lease as Archibald be a need to relocate, although it is noted that service
Simpson House is within City Centre Masterplan area. continued whilst staff worked from home during the
lockdowns associated with the pandemic in 2020/21. Medium
Residual Risk Assessment
Mitigating Actions Current Progress Impact | Likelihood | Score
Maintain lease on annual basis (due to RTP grant Lease signed in early 2016 to end March 2017 and agreed in 2 3 6
award being confirmed on annual basis). October 2016 to extension by way of Tacit relocation.
Maintain regular communications with corporate Director undertaking an option assessment regarding Low
landlord and Masterplan team. alternative accommodation, prompted by impact of
demolition of adjacent building and current premises
maintenance issues. Option assessment to be reported in
Sept 2026.




Risk No | Type Description: Risk Owner
5 Corporate Interruption to the operation of Nestrans due to major event Director
Inherent Risk Assessment
Cause/Reason Impact Impact | Likelihood | Score
Rented accommodation may not be fit for purpose eg Planning, timescales and disruption to service should there 4 3 12
due to fire, flood etc be a need to relocate.
Inadequate arrangements for business continuity in the | Non prevention of avoidable loss, theft, adverse media, injury Medium

event of a major interruption.

or death, inability to recover service provision.

Mitigating Actions

Current Progress

Residual Risk Assessment

Impact | Likelihood | Score

Insurance cover reviewed on an annual basis.

Members of staff aware of contingency arrangements
in event of emergency and have ability to work from
home.

Records Management Plan reviewed and submitted to
Records Keeper for Scotland in April 2023

Service Level Agreement with ACC for ICT services and
all staff issued with new laptops in 2023 and have
access to all files and mobile phones and ability to work
from home

Adequate insurance cover being arranged for when policy is
renewed on 1 July.

New ICT SLA being developed and Nestrans included in
refresh of mobile phones and laptops being undertaken by
ACCin 2026. Legal continuing to provide services in terms of
previous SLA and access to legal advice via their framework
rates with Brodies where required while preparing new
documentation.

Staff working/Board meetings taking place on hybrid model
ie combination of in person and virtual. Recordings of the
Board meetings posted on the Nestrans website.

Both online and in person events taking place for
consultations as appropriate in each case.

2 3 6

Low




Risk No | Type Description: Risk Owner
6 Corporate/ Operational recovery from major disruption Director
Financial

Inherent Risk Assessment

Cause/Reason Impact Impact | Likelihood | Score
Impact to operation during a Pandemic (realised in Interruption of normal service. Inability to deliver functions 3 4 12
March 2020) and remaining threat of future spikes of and projects.
Covid-19 or other outbreaks. Financial impact of crisis on sources of funding. Medium
New functions in response to crisis can’t be met from existing
resource or budget.
Residual Risk Assessment
Mitigating Actions Current Progress Impact | Likelihood | Score
Regular contact with officials of both Transport Service Level Agreements for ICT being renewed with ACC 2 4 8
Scotland and constituent Councils. and for HR being renewed with AC.
Current functions being delivered through hybrid Reserves Policy in place and non-earmarked minimum Medium

model of working from home with more staff regularly
working from the Nestrans office

RTPs permitted to hold General Reserves.

Being agile and responsive to changing needs.

reserve set at £200,000.




Risk No | Type Description: Risk Owner
7 Corporate/ Lack of continuity of Board focus and effectiveness or failure to maintain standards Director/Transport Strategy
Political expected of organisation Manager

Inherent Risk Assessment

Cause/Reason Impact Impact | Likelihood | Score
Failure to adhere to governance arrangements. Ineffective Board. Difficulty in developing and delivering RTS. 4 3 12
Unable to attract experienced elected Members or Nestrans/RTP reputation damage. Partnership exposed to
non-Councillor Members with wide range of corporate or financial liability. Medium
experience of value in developing and delivering RTS.
Adverse publicity.
Residual Risk Assessment
Mitigating Actions Current Progress Impact | Likelihood | Score
Governance policies in place and reviewed as Four non-Councillor Members’ service terms approved to 2 1 2
necessary. October 2029 and Ministerial agreement obtained. Non-
Develop good working relationships with S Gov, Local Councillor Members will overlap any changes at next Local Low

Authorities, Community Planning Partnerships, other
regional bodies, transport organisations and media.
External audit of accounts and governance procedures.
Develop relations with Board Members and provide
good quality reports.

Staff development and training opportunities discussed
through Employee Reviews.

Director delegated powers approved

Constitution and Standing Orders reviewed and
refreshed in Sept 2024

Authority elections in 2027 and ensure Board continuity and
refreshment goals.

Director will meet and provide induction for any new Board
Members.

Local code of corporate governance reviewed in June 2022 by
Board and an annual review of the partnership's
arrangements is undertaken by the Director as instructed by
the Board as part of the annual accounts and no action
deemed necessary as a result of latest review.




Risk No | Type Description: Risk Owner
8 Financial/ Reduced funding available or lack of support towards delivery of the Regional Transport Director
Political Strategy
Inherent Risk Assessment
Cause/Reason Impact Impact | Likelihood | Score
Reduced grant from Scottish Government or focus on Reduced ability to deliver strategy. RTS monitoring displays 4 4

progressing national priorities in other areas.
Reduction or removal of capital and/or revenue
funding from Local Authorities and change in emphasis
from regional projects to more local schemes as a
priority, or due to reduced resources for delivery.

Lack of funding or commitment by private partners to
regional transport improvements.

Economic impact on any reserves.

negative impacts. Reduction in services, project
development and delivery and lost opportunities.

Residual Risk Assessment

Mitigating Actions Current Progress Impact | Likelihood | Score
Build good working relationships with Government and | Commitment in place towards delivery of a number of 3 4 12
Local Authorities and lobby/bid for funding towards strategic transport improvements, although delivery
regional projects. Develop good working relationships | timescales have been extended. Ongoing promotion and Medium

with private stakeholders and effective promotion of
benefits of RTS.

Investigate alternative sources of delivery and funding.
Manage available funding and reprioritise project
delivery.

New monitoring systems in place to review success in
delivery of the RTS and achieving of outcomes.

communication through website and press releases

Bids submitted to seek external funding opportunities where
possible.

Monthly liaison meetings with Council officers (STOLG) and
project specific and budget meetings at regular intervals.
Council capital funding maintained at previous year’s level
and 10% increase agreed for revenue funding in 2026/27.
Revenue grant from S Gov maintained at previous year’s level
in 2026/27. TS to review RTP Revenue funding arrangements
in summer 2026. People and Place grant received and capital
allocation maintained in 2026/27, but revenue reduced by
60%. Transport to Employment grant received in 2026/27.
Council longer term capital programmes indicate a
continuation of funding support to Nestrans, although there
is recognition of the challenging economic climate and
increasing budget constraints within the public sector.




Risk No | Type Description:

Risk Owner

9 Financial

Failure to identify Partnership opportunities

Director

Inherent Risk Assessment

Cause/Reason Impact Impact Likelihood | Score
Lack of appreciation of importance/ impact on North Failure to bring in other funding partners will mean that some 4 3 12
East and wider economies of some of our projects. projects don't proceed.
Funding partners having budget priorities elsewhere. EU Medium
project funding no longer available following Brexit.
Current Aberdeen City Region Deal Strategic Transport
Appraisal funding ends in March 2027
Residual Risk Assessment
Mitigating Actions Current Progress Impact Likelihood | Score
Develop relationships with other funding partners. Continuing to maintain good working relationships with Scottish 3 3 9
Government, Transport Scotland, Network Rail, ScotRail, bus
Prepare good quality assessments of projects and quality | operators and other project partners. Medium

bids, where required, to seek to maximise external
funding opportunities.

Monitoring Framework agreed and 5 year Delivery Plan
being developed for the RTS2040

Scottish Government People and Place Grant funding
being administered via Regional Transport Partnerships
that in 2026/27 also contains a separate grant element
for Transport to Employment

Engage with DfT’s Catapult Connected Places programme
to support technology and innovation

Engage with Universities on research proposals and
projects

Nestrans participate in City Region Deal Joint Committee and
Programme Boards (and lead on Transport Working Group), and
stakeholder groups for several major infrastructure projects.
People and Place Officer appointed for 2026/27..




Risk No | Type Description:

Risk Owner

10 Financial

projects as agreed.

Failure to prepare, monitor and manage budgets appropriately. Partners unable to deliver

Director/TE (Programmes and

Delivery)

Inherent Risk Assessment

Cause/Reason Impact Impact Likelihood | Score
Other organisations mostly responsible for delivery of Inability to set a balanced budget. Under or overspend against 4 3 12
projects funded by Nestrans. Number of new delivery approved budgets. Money being returned (or time limited grant
partners associated with the People and Place grant offers expire before realised). Loss of belief in ability of Medium
funding and 2026/27 Transport to Employment grant. Nestrans/RTPs to add value. Nestrans exposed to corporate or
Any delays impact on single year budget allocations eg financial liability.
due to lack of/competing resources, land negotiations,
planning consent requirements etc. Cost inflation
impacting on delivery. Any agreed pay awards being in
excess of budget provision.
Residual Risk Assessment
Mitigating Actions Current Progress Impact Likelihood | Score
Continued dialogue with constituent authorities and The provisions on RTP finance to hold a General Fund reserve 4 2 8
engagement over budget processes and project delivery. | within the Transport (Scotland) Act 2019 came into force on 19
Support via Legal and Finance Service Level Agreements March 2019. A Reserves Policy was approved in Feb 2025 and Medium

to assist with People and Place and Transport to
Employment grant administration. Prudent budgeting
assumptions made regarding inflation and pay award
impacts. Budget monitoring and effective project
management by Nestrans. Project specific risk registers
as necessary. Regular reporting of budget matters and
project progress to Nestrans Board. Clear
communication with all funding partners.

Systems and procedures checked by auditors.

5-year Delivery Plan being developed for the RTS2040.

reserves are held in excess of the agreed minimum and will be
profiled over 4-5 years to reduce delivery risks and provide a
cushion over this period. Expenditure monitored throughout
year. Progress updates on delivery and budget matters reported
to each Board and changes such as virements, carry forward
requests etc recommended as required. Transport Scotland
grants only available to claim until end March 2027.

Financial regulations in place and Treasury Management
Strategy reviewed annually. Service Level Agreement with
Aberdeenshire Council for finance renewed to end March 2027.




Risk No | Type Description: Risk Owner
11 Financial Failure to develop and deliver identified mitigations arising from the cumulative impact of Director/Transport Strategy
significant land use allocations Manager

Cause/Reason Impact

Inherent Risk Assessment

Impact

Likelihood | Score

Failure to deliver identified strategic mitigating measures related

The combination of legacy land use approvals, plus new | to land use allocations significantly affects the efficient operation
proposals may over time increase operational pressures | of the strategic regional transport network. This could range

on the strategic transport network, unless mitigation from overcrowding and congestion, journey time reliability
measures and/or behaviour change measures are impacts, and less opportunity to implement sustainable and
implemented to address this impact. active transport measures.

The requirement to demonstrate effective mitigation of
major land use proposals remains within National
Planning Framework 4, and associated guidance for the
preparation of Development Plans.

4

4




Risk No 11 (continued)

Failure to develop and deliver identified mitigations arising from
the cumulative impact of significant land use allocations

Residual Risk Assessment

Mitigating Actions Current Progress Impact Likelihood | Score
Lobbying Scottish Gov to enable authorities to fully Councils continue to require developers to undertake their own 4 3 12
address the cumulative impact of new development Transport Assessments and mitigate their direct impact. Nestrans
through the planning process. are supporting local authorities with a Cumulative Transport Medium

Work with local authorities on future Proposed
Development Plans and new Cumulative Impact
Assessment commissioned.

Changes in national policy, particularly related to 20%
reduction in car vehicle kms, commitment to achieving
net-zero by 2045 and introduction of a sustainable
travel hierarchy and sustainable investment hierarchy
along with impacts to travel patterns due to increased
home working/less business travel may mean previous
impacts overestimated and identified mitigations no
longer appropriate.

Continue to review rates of development, and regular
network monitoring.

Seek alternative funding mechanisms to develop and
implement interventions deemed necessary.

Appraisal (CTA) to support the upcoming Development Plans,
which will build on previous similar assessments and Connectivity
Tool developed to assist with site assessment. The CTA will help
identify the impacts and mitigation requirements to help inform
Transport Assessments and discussions with developers.

Update to the ASAM strategic model to a 2019 base year
following the opening of the AWPR completed and includes
national with and without policy forecast years. Next stage of
post covid validity review of strategic regional models throughout
Scotland commissioned by Transport Scotland. Unclaimed STF
monies to be disbursed to fund sustainable transport schemes in
proximity to where original developments proposed.




Risk No | Type Description:

Risk Owner

12 Financial

Difficulty agreeing to projects/costs that extend over a single financial year

Director/TE (Programmes and
Delivery)

Inherent Risk Assessment

Cause/Reason Impact Impact | Likelihood | Score
Single year grants make it difficult to commit to funding | Failure to agree a budget for the following year could place 4 3 12
to projects/costs that extend over a financial year burdens on the Councils. Difficulty in obtaining approval for
work expected to extend beyond a single financial year may Medium

lead to work not being commissioned.

Residual Risk Assessment

Mitigating Actions Current Progress Impact | Likelihood | Score
The Commencement Order for Section 122 of the Expenditure monitored throughout year. Progress updates on 3 2 6
Transport (Scotland) Act came into force on 19 March delivery and budget matters reported to each Board and
2020 and enable RTPs to hold a General Fund reserve. changes such as virements, carry forward requests etc Low

Continued dialogue with constituent authorities and
engagement over budget processes and project
delivery. Budget monitoring and project management
by Nestrans. Regular reporting of budget matters to
Nestrans Board.

Systems and procedures checked by auditors.

Indicative 5 year programme approved in February 2025
as basis for annual budgets and to inform partner

authorities medium-term financial strategies

Lobbying for multi-year funding for delivery partners

recommended as required. Nestrans Reserves Policy
approved in February 2025.




Risk No | Type Description: Risk Owner
13 HR/financial Failure to attract/ keep staff or inadequate resource to carry out actions agreed by Board or Director/Transport Strategy
necessary to comply with legislation Manager

Inherent Risk Assessment

Cause/Reason Impact Impact | Likelihood | Score
North East location, better salary in private sector, lack Projects don't get done, faith in Nestrans to deliver 4 3 12
of training opportunity in current structure, lack of diminishes, and added value of Nestrans is lost. Reliance on
development opportunity in current structure. Staff knowledge or actions of individuals may result in significant Medium
absence through illness or other factors, including impact to Partnership if they leave or are unavailable. Over
maternity/ paternity, authorised unpaid leave etc. reliance on agency support.
Residual Risk Assessment
Mitigating Actions Current Progress Impact | Likelihood | Score
Service Level Agreement being renewed with AC Service Level Agreement with Aberdeenshire Council for HR 2 3 6
Personnel and adopted HR Policies and Procedures. currently being renewed. Staff have access to Aberdeenshire
Development and Training opportunities discussed Learning and Development Online (ALDO) for range of
through Employee Reviews. Usage of consultants or courses including mandatory training. Low

Council officer assistance could be considered if
required. Nestrans staff mainly on permanent
contracts, as is the jointly funded HTAP manager. New
People and Place Officer appointed as a one year
contract.

Flexible working practices now being operated likely to
assist with staff retention.

Service Level Agreement in place with ACC Legal
Services on basis of previous agreement.

Maintain approved Publication Scheme and Records
Management Plan. Deal with Freedom of Information
requests in compliance with statutory requirements.
Comply with relevant Health and Safety Regulation.
Maintain active relationships with both local
Universities in respect of transport research.

Full complement of staff in place. Choices have been
available for posts advertised to date. Choice of frameworks
available for consultancy support.

Ongoing monitoring of Scottish Gov legislative processes and
other relevant Gov publications.

H&S policies and fire safety procedures in place.

Effort made to share knowledge across team and project files
available to all staff.

Workloads discussed at employee reviews and also at regular
staff meetings, or if there is a concern.

Regular support given to Universities activities including
teaching, student supervision and support for research
proposals.




Risk No | Type Description:

Risk Owner

14 Technical Loss of IT service

Director/Office Manager

Inherent Risk Assessment

Cause/Reason Impact Impact | Likelihood | Score
ACC ICT system failure. Link to Archibald Simpson Loss of communication, loss of information (temporary), 5 3
House failure. Malware/cyber attack. Ageing functionality of team reduced. Data breaches and
infrastructure. ACC Citrix gateway remote access facility | information security risks.
failure.
Residual Risk Assessment
Mitigating Actions Current Progress Impact | Likelihood | Score
Maintain a service level agreement Service level agreement with ACC for ICT services being 4 2 8
Develop support systems with ACC IT service including renewed. Back up and detection systems in place by ACC.
training and access to Digital Champions and Data Connectivity between Archibald Simpson House and
Protection advice Marischal improved in 2017. Medium

Comply with ACC ICT policies and procedures

Usage of laptops and mobile phones and systematic
updates as necessary

Nestrans website hosting provided by Alt-Ten and also
for umbrella websites such as Getabout.

Considering requirement for a policy relating to use of
regenerative Al

Website hosting agreed to June 2027.

New Microsoft Surface laptops were issued as part of refresh
in 2023 under ICT SLA.

All Nestrans files migrated to Microsoft Teams and accessible
remotely via Citrix Gateway Plug-in.




