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1. Introduction 

 

1.1 Nestrans  

Nestrans, the North East of Scotland Transport Partnership, is the statutory Regional 

Transport Partnership (RTP) covering the local authority areas of Aberdeen City Council and 

Aberdeenshire Council.  There are seven RTPs throughout Scotland, and each has a 

requirement to prepare a delivery or business plan that is updated annually to reflect local and 

central government planning and funding cycles.  This business plan confirms our aims and 

intentions for the 2026/27 financial year.   

 

1.2 Statutory Functions 

Nestrans has a duty to prepare, keep up to date, and monitor a regional transport strategy for 

its area, as set out in the Transport (Scotland) Act 2005.   

 

Accordingly, we focus on co-ordinating and informing the delivery of regional transport so that 

it better services the needs of our communities and businesses.  In practice this means a 

focus on sustainable, strategic and cross-boundary transport in our region, as well as our 

wider connections across Scotland, the UK, and beyond.   

 

1.3 Other Key Obligations 

 

1.3.1 Public Sector Governance 

All RTPs are independent bodies corporate, working as joint boards to perform our functions 

collectively and strategically over the combined areas of our two local authorities.  We are 

subject to a range of public sector corporate and governance responsibilities.  Many of these 

functions (legal, committee governance, financial, personnel, ICT, landlord) are secured 

directly from our local authority partners.  As a public body we are subject to Public Sector 

governance requirements such as Equalities Duties, Public Records Duties, and Community 

Empowerment Duties.   

 

1.3.2 Climate Change Duties 

Nestrans is also required to report annually on our compliance with climate change legislation.  

This includes reporting on our greenhouse gas emissions, actions taken for adaptation and 

sustainability, and progress towards emissions reduction targets. 

 

1.4 Our Governance 

 

1.4.1  Board 

We have a board of twelve members, comprising four Elected Members from Aberdeen City 

Council, four Elected Members from Aberdeenshire Council, and four Non-Councillor Board 

Members.  For FY 26/27 Councillor Michael Hutchison from Aberdeen City Council Chairs the 

Board, and Cllr Alan Turner from Aberdeenshire Council is Vice-Chair.  The Board meets at 

least five times a year.   

 

1.4.2 Nestrans’ Executive 

The Board is supported by the Executive, comprising of Director, Strategy Manager, three 

Transport Executives, a Marketing and Communications Officer, an Active Travel Delivery 

Officer, a Transport Officer, and an Office Manager/PA.   A People and Place Lead Officer 

joined the Executive in April 2026 on a single year fixed term basis to help manage this grant 

funded programme. 
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2. Delivering our Regional Transport Strategy 

 

2.1 Our Transport Context 

Our regional transport strategy, approved in November 2021, sets out the challenges, 

opportunities, objectives and key policies and actions for strategic transport in North East 

Scotland.  It recognises that our geography, our population, and our economy are key drivers 

shaping our current and future transport needs.  This reflects issues such as: 

• A population which is ageing  

• Access to many services is changing to becoming increasingly centralised or on-line 

• The differences in travel demands between those living in the city and larger towns, 

and those living in more rural areas 

• The changing travel patterns post Covid-19 

• The challenges and opportunities associated with the regional energy transition 

• High car ownership and dependence regionally reflecting our land use patterns 

• Opportunities for improvement for bus and rail networks, alongside community 

transport provision 

• The importance of walking, wheeling and cycling for a more sustainable transport 

network, as well as for public health benefits 

• Demands for improved connectivity to the rest of Scotland, UK and Europe 

• Ongoing need to address road safety and driver behaviour 

• The fiscal constraint being experienced by local authorities and the pressure this 

places on the management and maintenance of roads and associated infrastructure. 

• Pressures placed on the strategic network arising from the impacts of climate change 

• The mitigation of climate change through the decarbonisation of the car, van, bus and 

logistics fleet. 

 

2.2 National Policy Drivers 

The challenges and opportunities identified above are reflected in the four National Transport 

Strategy Objectives, set out by the Scottish Government and Transport Scotland.  These 

objectives are part of a broader strategic approach to ensure that transport services are not 

only efficient and convenient but also environmentally friendly and beneficial for the health and 

well-being of the population. 

 

National Transport Strategy Objectives 

• Reduces Inequalities: Ensuring that all individuals and communities have access to 

transport services. 

• Takes Climate Action: Implementing measures to reduce greenhouse gas 

emissions and promote sustainable transport practices. 

• Helps Deliver Inclusive Economic Growth: Supporting economic development 

while ensuring that all sectors and communities’ benefit. 

• Improves our Health and Wellbeing: Enhancing the quality of life through better 

transport options that promote physical activity and reduce health risks. 
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2.3 Regional Transport Strategy  

Our RTS Vision and four objectives support the National Transport Strategy objectives. 

 

 
 

Sitting within this framework are six priorities, setting the tone and direction of our strategy. 
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2.4 RTS Actions 

The policies and actions of the RTS are structured under eighteen different headings as 

follows: 

• Increasing the number of people 

travelling actively for health and the 

environment  

• Developing the rail network  

• Aberdeen Rapid Transit  

• Improving the region’s bus network  

• Maximising the benefits of Park & Ride  

• Managing demand  

• Reducing emissions from transport  

• Encouraging behaviour change  

• Maintaining and improving the region’s 

transport network  

• Facilitating the movement of freight  

• External air and sea connections  

• Road safety and casualty reduction  

• Improving accessibility in rural areas  

• Improving access to health  

• The affordability of transport  

• Improving access to the transport 

network for all  

• Planning and designing places for 

people  

• The future impact of new technologies  

 

2.5 Our Core RTS Delivery Mechanisms 

 

2.5.1 Co-ordination and Project Development Budget 

We manage a revenue-based budget covering areas of core regional co-ordination, project 

delivery and policy development.  This covers Active Travel, Bus Actions, Rail Actions, Freight 

Actions, Transport Network Resilience, Demand Management, Behaviour Change, Strategic 

Modelling, Road Safety, and Health and Transport. 

 

2.5.2 Strategic Investment Budget 

We also maintain a Strategic Investment Plan, funded from Capital allocations from our two 

local authorities.  We also maintain the ability to hold reserves of capital allocations.  Capital 

projects are nominated by our two local authorities who typically act as delivery partners for 

these projects.  Projects are prioritised to provide impact against our strategic objectives, an 

assessment of deliverability, and to ensure an equitable distribution of funds between partners.  

This programme provides financial agility for both councils, assisting in maximising external 

funding arrangements for their transport projects.   

 

In FY 26/27 funding has been allocated to support a range of active travel projects, progression 

of local rail station business cases, bus information and shelter replacement, park and ride/bus 

station investment, and road safety measures.   
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2.6 Our Externally Funded Programmes 

 

2.6.1 Aberdeen City Region Deal 

Nestrans provides Transport input to the Aberdeen City Region Deal by leading the City 

Region Deal Transport Working Group and managing the Strategic Transport Appraisal 

allocation.  Within the ten years of the Deal, a total of £7m has been allocated to the Strategic 

Transport Appraisal, comprising contributions of £2.5m each from the UK Government and 

Scottish Government, and £1m each from the two local authorities.  FY 26/27 is the final year 

of this funding arrangement.   

 

2.6.2 People and Place Funding 

For the past three years, Transport Scotland have allocated capital and revenue funding to 

each RTP to support active and sustainable travel behaviour change programmes. In FY26/27 

Nestrans has received £1.729m of funding for this purpose.  We utilise both external 3rd sector 

partners and local authorities to deliver the programme.  The programme has been developed 

following an open call for expressions of interest, in conjunction with officers from both local 

authorities and aligning with national, regional, and local policy objectives.   

 

2.6.3 Transport to Employment Funding 

In FY26/27, a new one-year revenue funding allocation has been made available to each RTP 

to support programmes aimed at facilitating transport to employment, particularly focussed on 

parental employment and tackling child poverty.  Nestrans’ allocation is £0.905m.  Funding to 

Local Employability Partnerships (LEP) in both councils is also being made available in parallel 

to enable co-ordinated interventions at both the individual and system-wide level.  We are 

working in partnership with officers from each local authority, and partners in the LEP, to 

develop final programmes for the allocation of this funding.  

 

2.7 Our Key Transport Partnerships 

 

2.7.1 Local Authorities 

Our principal partnership is with our two local authorities, particularly their respective transport 

teams.  Firstly, in their role as Local Roads Authority promoting active and sustainable 

transport projects and policy and also maintaining safe and reliable strategic transport 

connections.  Secondly, in their role as Local Public Transport Authority, co-ordinating local 

public transport services in their area, providing socially necessary subsidised services, 

transport infrastructure, and public transport information services.  We also support wider 

functions such as land use planning, economic development, and teams developing place-

based interventions.  Nestrans aims to complement, but not duplicate these roles, bringing a 

broader regional/cross-boundary and strategic perspective, evidence and liaison.   

 

2.7.2 Transport Scotland  

We also support aspects of work by Transport Scotland.  Due to strategic alignment, the 

fulfilment of actions and objectives in our RTS supports the National Transport  Strategy.  As 

RTPs, we are regarded as key consultees, and we support a number of working groups hosted 

by Transport Scotland.  A current focus of these working groups is around the national policy 

of car use reduction, as well as and sustainable and active travel.  

 

Nestrans also works with Transport Scotland to achieve beneficial changes to our strategic 

network, and secure investment for the North East.  This extends to rail investment, trunk road 

investment, and public transport policy development. 
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2.8 Other Regional Partnerships 

 

2.8.1 Community Planning 

Nestrans are statutory partners of both Community Planning Partnerships (CPPs), we 

contribute to funding their work each year and are active within the development of each 

Partnership.  Our work on Health and Transport, Active Travel Delivery, Public Transport and 

Transport to Employment help to provide specific input to each Partnerships focussed place-

based work.   

 

2.8.2 Regional Economic Partnership 

We participate in the Regional Economic Partnership (REP), currently helping with the 

development of their REP delivery plan.  Our strategic transport proposals, including ART, 

strategic road and rail improvements, and active and sustainable travel delivery, form key 

components of the wider economic strategy, linking to wider regional goals such as the 

Investment Zone, and Tourism and Events strategy.   

 

2.8.3 Support for Land Use Planning 

Within our area, there are three planning authorities – Aberdeen City Council, Aberdeenshire 

Council and Cairngorms National Park Authority.  We are supporting each authority as they 

are progressing their Development Plans through the various gateway processes for the new 

Local Development Plans, and support wider liaison activities through identification of future 

infrastructure requirements.   

 

2.9 Key National Liaison Groups 

 

2.9.1 Network of RTPs 

There is a high degree of co-ordination and liaison between the seven RTPs, with Transport 

Scotland, and other key transport providers.  There are four meetings per year with the Chairs 

of each RTPs, and four annual RTP lead officer liaison meetings, although there are frequent 

additional meetings on an issue by issue basis.   

 

2.9.2 Scottish Collaboration of Transport Specialists (SCOTS) 

RTPs provide a key part of the Scottish Collaboration of Transport Specialists, which primarily 

represents local authority roads and transport interests in Scotland.  The Director sits on the 

Executive Group and Chairs the Transport Working Group.  Through this he gains additional 

insight to policy and project development within Transport Scotland, CoSLA, and across other 

areas of Scotland.   

 

2.10 Our Regional Working Groups 

 

2.10.1 GetAbout 

The GetAbout partnership comprises of Nestrans, Aberdeen City and Aberdeenshire 

Councils, NHS Grampian, University of Aberdeen, Robert Gordon University, North East 

Scotland College, Energy Saving Trust and the James Hutton Institute.  Working together, the 

partners promote healthy and sustainable transport choices for everybody travelling within the 

region and beyond.  The GetAbout brand is used to promote the safe, sustainable and active 

travel message across numerous media campaigns and events across the North East.  

 

 

2.10.2 Health and Transport Action Plan 



 

 
 

Nestrans Business Plan Financial Year 2026/27  9 

The Health and Transport Action Plan (HTAP) is strategic framework for improving the co-

ordination between health and transport services in the Grampian NHS region. The plan aims 

to enhance health outcomes and ensure efficient service delivery through collaborative efforts 

among various stakeholders.  It works as partnership between Nestrans, NHS Grampian, and 

the three local authorities (both transport and the Health & Social Care Partnerships).   

 

2.10.3 Road Safety North East Scotland 

Nestrans provides secretariat support to this partnership which is focused upon supporting 

road safety activity and the delivery of the national road casualty reduction targets across 

North East Scotland. Partners consists of local authorities (Aberdeen City, Aberdeenshire & 

Moray), North Safety Camera Unit, Police Scotland, Road Safety Scotland, Scottish Fire and 

Rescue Service, Transport Scotland & Amey (Trunk Road Management Agent).  
 

2.10.4 North East Bus Alliance 

Nestrans provides secretariat for this independently chaired alliance, consisting of Nestrans, 

the two Local Authorities, First Bus, Stagecoach, smaller operator representative, and Bus 

Users UK.   

 

2.10.5 Rail Industry 

Nestrans hosts quarterly rail industry liaison meetings with Transport Scotland, Network Rail, 

ScotRail, and other rail operators serving the North East including LNER, CrossCountry and 

Caledonian Sleeper.   

 

2.10.6 Freight Forum 

Nestrans maintains contact with a range of national freight, logistics, ports and economic 

organisations to ensure the needs of this sector in the North East are understood and liaise 

on future policy development such as decarbonisation.  It meets on an approximately annual 

basis.   

 

2.10.7 Aberdeen Airport Liaison 

Nestrans regularly attends Aberdeen International Airport Liaison Group meetings, routinely 

holding additional meetings related to surface transport.   

 

2.10.8 Research and Innovation Groups 

Nestrans are developing partnerships with our local Universities and other RTPs on research 

and innovation collaboration.   We support  University of Aberdeen in their teaching on 

transport planning.  We support research and innovation where this corresponds with our 

strategic objectives and currently working on a collaboration with  University of Aberdeen and 

Strathclyde University on Sustainable Tourism.   
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3 Priorities for Financial Year 2026-27 

3.1 Management Priorities 

A number of management priorities have been identified for the coming financial year and are 

set out below. 

 

3.1.1 Aberdeen City Region Deal - Strategic Transport Appraisal Spend and Closure 

With FY26/27 being the final year of the Aberdeen City Region Deal (ACRD), there is a priority 

to ensure that all projects are successfully completed; available funding effectively utilised; 

and associated “close down” governance arrangements executed.  The focus is to ensure that 

there are a beneficial outcome and legacy from each element of the programme that we are 

managing to support future year development beyond the lifespan of the deal.  

 

3.1.2 Deliver Year Three of People and Place 

The People and Place programme continues to deliver  active and sustainable travel 

behaviour change programmes for the region.  Year 2 of the programme has successfully 

delivered an effective range of programmes and projects across the region and  funding 

allocations and projects have now been finalised for FY 26/27.   

 

3.1.3 Deliver New Transport to Employment Programme 

Late in FY 25/26 RTPs were informed of the opportunity of funding to support Transport to 

Employment.  To date we have successfully liaised with Local Employability Partnerships to 

develop these interventions.  We are working to quickly translate proposals for interventions 

into fundable projects, with associated monitoring of impacts.   

 

3.1.4 Address Project and Progress Reporting 

The Nestrans Board have requested changes to how the progress of significant multi-year 

projects are reported to Board.  Templates based on project reporting used elsewhere are now 

being developed for implementation. 

 

3.1.5 Office Accommodation 

Whilst 27-29 King Street has provided effective accommodation for Nestrans since its 

inception, issues are apparent with property maintenance, and the forthcoming demolition and 

site clearance of the adjacent Queen Street Police HQ building.  Options are now being 

considered for alternative accommodation solutions.  

 

3.1.6 Respond Proactively to the New Scottish Government 

Outcomes from the Scottish Government elections in May 2026 are now known.  In our area, 

there is a mixture of newly elected, and returning MSPs.  There is also a new Cabinet 

Secretary for Economy, Tourism and Transport, Mr Stephen Flynn who is the MSP for 

Aberdeen Deeside and North Kincardine.  Early priorities and commitments for the new 

Government can be gleaned from the published manifestos, including a focus on public sector 

reform, and support for a regional approach to economic development.   

 

3.1.7 Ensure Agility in Response to Funding Pressures and Opportunities 

Early in the new financial year, our anticipated revenue allocation for the People and Place 

programme was reduced by 60%, which reflect these pressures.  We are very aware of 

ongoing pressures, locally and nationally, on public sector finances.  There is need to ensure 

effective delivery with the resources that we have available, and continue to seek cost 

efficiencies, as well as maximise available external funding.   
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3.2 Project Priorities 

Alongside the management priorities identified above, a number of project priorities are also 

identified and are set out below.  

 

3.2.1 Progress Aberdeen Rapid Transit (ART) to Outline Business Case 

ART is a key project within the RTS.  Significant work is now being undertaken to progress 

from the previously completed Strategic Business Case to a Programme Level Outline 

Business Case (OBC).  This work is being funded through the ACRD, but needs to be 

completed within FY 26/27.  A small team within ACC is leading on this work, but there is wider 

officer level and management support from Nestrans, Aberdeenshire Council, Transport 

Scotland and our Bus Operators.  The work on the OBC also includes wider progression of a 

Bus Service Improvement Partnership.   

 

3.2.2 Rural Public Transport 

There are significant pressures currently facing both commercial and subsidised public 

transport across our region, particularly in rural areas.  Despite significant funding from 

Transport Scotland for concessionary fares, regionally there are pressures related to levels of 

service, service coverage, and fares affordability.  For local authorities, it is increasingly 

challenging to provide subsidy for socially necessary services.  This is relevant in the context 

of providing inclusive support for our communities, and addressing policy asks around road 

traffic reduction. 

 

A new team within Transport Scotland has been established to consider aspects of integrated 

public transport delivery, and early and informed engagement is required to explore the means 

to improve provision in these areas.  These discussions need to run in parallel with innovation 

in service delivery at the local level.   

 

3.2.3 Active Travel Pipeline 

In 2025 Nestrans and partner Local Authorities approved a Regional Active Travel Network, 

representing an ambitious long term plan for development of active travel routes across the 

region, with differing levels of service to suit their function and local context.  Progress 

continues to be made in a number of areas, such as the Deeside Way, the Formartine and 

Buchan Way, the City Centre and Beach Masterplan projects, and Aberdeenshire’s Integrated 

Travel Towns. 

 

However, it is also apparent that a number of capacity challenges, and other pinch points 

persist within the pipeline for active travel route development.  These include delays to national 

funding infrastructure streams, resourcing challenges and competing priorities within local 

authority delivery teams, and bottlenecks around land acquisition.  This is despite funding for 

priority schemes being identified within Nestrans’ capital plan.  There is a need to focus on, 

and promote, scheme development and delivery. 

 

3.2.4 Rail Development 

Transport Scotland and Network Rail control the form and pace of planned investment of the 

rail network between Aberdeen and Central Belt, as well as decisions around rolling stock 

renewal.  Nestrans needs to continue to engage and lobby to ensure the investment helps 

meet our regional needs and requirements.  Beyond this key element of investment, we need 

to continue to advocate for access improvements at Insch and other stations, continue to 

develop business cases for Cove and Newtonhill stations, seek longer term improvements 

between Aberdeen and Inverness. 
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The new government has provided a commitment within its manifesto for continued business 

case development for the Buchan Line to Ellon, Peterhead and Fraserburgh, and our work 

needs to provide credible evidence for this process.   

 

3.2.5 Climate Resilience 

There is continued concern surrounding regional resilience and impact of climate impacts on 

our key regional routes.  Nestrans supports the work of the Climate Ready Infrastructure 

Scotland network, noting that resilience work on our key transport corridors requires cross 

boundary coordination with trunk roads, and adjoining local authorities.  
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4 Programme for Financial Year 2026/27 

4.1 Nestrans’ Project Co-ordination and Development 

Our agreed budget allocation for 2026/27 for Project Co-ordination and Development is 

presented in Appendix A.  Details are provided below on the various aspects of our planned 

work within this programme, valued at £394k. 

 

4.1.1 Active Travel Action Plan Actions - £10k 

The allocation supports the publication of regional and local authority active travel route 

mapping, and the ongoing development of projects to support each local authority’s pipeline 

of projects.    

 

4.1.2 Rail Action Plan – Strategic Studies - £20k 

Work will be completed on an annex to the previously completed STAG appraisal considering 

accessibility improvements at Insch.  In the light of deliverability issues, this will update 

previous footpath option and develop a programme for delivery of this option if recommended 

to progress.  Work will also be undertaken on an update to the previous Nestrans’ Rail Action 

Plan.  

 

4.1.3 Bus Action Plan – £71k 

The majority of funding will be allocated to Bus Satisfaction User Surveys in Autumn 2026, 

following completion of Union St Central works.  This will address both existing, and non-users 

of the bus network in urban and rural areas.  We will also support other actions through the 

North East Bus Alliance and Public Transport Units of both local authorities. 

 

4.1.4 Real Time Passenger Information Support - £31k 

System development and maintenance delivered by Aberdeenshire Council, on behalf of the 

region.  

 

4.1.5 Freight Action Plan –£10k 

Funding to support work in freight and logistics decarbonisation pathways and resilience, 

anticipating further funding and project opportunities from Transport Scotland and industry in 

FY 26/27.   

 

4.1.6 Transport Network Climate Resilience - £20k 

Contribution to a multi-agency study considering infrastructure resilience and cascading 

impacts, being led by Climate Infrastructure Resilience Scotland.  It is anticipated that this 

work will subsequently lead to more focussed work considering the Aberdeen-Dundee corridor 

with local and regional partners.  Opportunity to also consider wider network asset resilience 

and use of “digital twin” technologies in conjunction with innovation partners.   

 

4.1.7 Managing Demand - £32k 

Update of work previously undertaken on road traffic reduction targets, in the light of revised 

guidance, and a requirement for regional plans to be developed by the end of 2027.   

 

4.1.8 Behaviour Change - £116k 

This allocation funds our Sustainable and Community Travel grants (£56k), enabling smaller 

scale behaviour change infrastructure projects including paths and sustainable travel facilities 

in workplaces etc.  There is a Travel Planning element (£30k), focussing on marketing, 

advertising and events support.  Under this budget we will be supporting the P&P monitoring 

and evaluation, part of our response to the late cut in grant funding of this programme (£30k). 

 



 

 
 

Nestrans Business Plan Financial Year 2026/27  14 

4.1.9 ASAM Management and Maintenance - £10k 

Provision for update work / surveys on ASAM19 to maintain its functionality to support project 

appraisal. 

 

4.1.10 Road Safety - £10k 

Provision for behaviour change initiatives and marketing to support Road Safety North East 

Scotland activities.   

 

4.1.11 Health and Transport Action Plan - £60k 

Allocation funds contribution to Programme Manager – (£31k), cost is shared with NHS 

Grampian.  A contribution of £14k is made to support the ongoing operation of THInC, 

providing travel advice for those accessing health and social care appointments.  A 

contribution of £15k is being made to fund work on developing a sustainable system for 

community and health transport, with this work having started in previous financial year. 

 

4.1.12 Contingency - £5k 

A small contingency is retained to facilitate funding flexibility within the year to respond to 

changing circumstances.   

 

4.2 Strategic Investment Programme  

Our agreed budget allocation for 2026/27 for Strategic Investment is presented in Appendix 

B.  This programme is principally delivered by our local authority partners, although Nestrans 

is leading on the delivery of the £100k Rail Allocation, considering Local Rail Station business 

case development.  Investment is split equitably between both local authorities and responding 

to funding bids made by both local authorities.  The funding allocations are closely monitored 

across the year, and virements between schemes are approved by the Nestrans’ Board to 

maximise funding utilisation and respond to changing opportunities. 

 

SUMMARY 
 

Active Travel £2,609,093 

Rail £100,000 

Bus Network £183,463 

Park & Ride £59,479 

Road Safety £623,574 

Total £3,575,609 

 

4.3 People and Place Programme. 

Appendix C presents the programme for People and Place in FY26/27 following approval of 

the Board in May 2026.  Total of funding of £1.729m has been allocated to programme. 

 

4.4 Transport to Employment 

Our proposals for Transport to Employment, funded by a £905k one year revenue grant are 

set out in Appendix D.  This is subject to approval of Board.   
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4.5 Aberdeen City Region Deal- Strategic Transport Appraisal 

Our programme of work on the Strategic Transport Appraisal element of the Aberdeen City 

Region Deal is presented in Appendix E.  Key projects being undertaken and concluded this 

financial year are as follows, totalling £2.404m:  

• ASAM- Cumulative Transport Assessment / LDP support - £137k 

• A90/A952 Junctions– DMRB3 – £470k 

• A956 Wellington Road – DMRB3 - £144k 

• Ballater Mobility Hub and Coach Parking – RIBA Stage 3 - £160k 

• Drones/Future Logistics - £150k 

• Aberdeen Rapid Transit - £799k 

• Regional Transport Impacts of Renewable Energy Transition - £200k 

• Peterhead/Fraserburgh/Ellon Future Scenarios - £200k 

• Laurencekirk / Mearns Area – Wider Connectivity - £87k 

• Rail Freight - £50k 

• Hydrogen and Battery Electric Refuellers (Battery Electric Vehicle Funding Stream) - 

£7k 

 

4.6 Summary 

Nestrans and its partners will be progressing a significant tranche of project development 

work in FY26/27 to the value of £9.008m.   

 

Each Council currently funds Nestrans with £134.4k per annum to support core operational 

costs.  Transport Scotland provides an operational grant of £743k per annum. 

 

Aberdeenshire Council provides £1.172m capital support, and Aberdeen City £1m capital 

support.  
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5 Performance Indicators 

 

5.1 Monitoring of RTS 

We will continue to monitor the performance of the RTS through collation of national, regional 

and local data and information.  Throughout the year, we will further develop the monitoring 

with use of mobile phone data. 

 

5.2 Programme Evaluations 

We will be evaluating the performance and impact of our People and Place programme, as 

well as the Access to Employment programme.  We will use these outcomes to reflect on how 

best to further develop and direct the programmes and support our delivery partners.  

 

5.3 Performance Monitoring 

Operationally, indicators to be reported in the forthcoming Annual Report will be as follows. 

a) External Funding: A measure of the amount of external funding for strategic transport 

network which is obtained through Nestrans relative to the core funding received from 

the Local Authorities.  

b) Budget Performance: A measure of the utilisation of the funding awarded to Nestrans, 

considering its operational budget, investment in strategic studies, and utilisation of 

capital spend.  

c) Projects: Assessment of progression towards delivery of key regional transport projects 

identified in the RTS, noting Nestrans’ role as facilitators rather than project promoters.  

d) Policy and Partnerships: Contribution of Nestrans to local and regional policy 

development and partnerships, including Regional Economic Partnership, Land Use 

Planning, City Region Deal/Investment Zones, Health and Transport, and Community 

Planning. 
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2026/27 People & Place Programme   Appendix C 

     

Project Delivery Partner 
  

Capital  
  

Revenue  
  
Total  

The Bikery Gordon Rural Action        
142,351.00  

       
30,265.00  

      
172,616.00  

Recycled Bikes for All Stella's Voice        
134,572.50  

       
41,955.25  

      
176,527.75  

Connecting Communities 
Aberdeen Cycling UK 

        
84,645.00  

       
25,000.00  

      
109,645.00  

Aberdeenshire Bothies Cycling UK        
142,439.00  

        
142,439.00  

Aberdeen School Streets Pilot Aberdeen City Council         
49,600.00  

          
49,600.00  

Secure Bicycle Storage Facilities Aberdeen City Council        
150,000.00  

        
150,000.00  

School Active Travel Infrastructure Aberdeen City Council 
        

20,000.00  
          

20,000.00  

Public Realm Cycle Parking Aberdeen City Council         
60,000.00  

          
60,000.00  

Grampian Inclusive Cycle Bothies  Sport Aberdeen         
70,891.72  

       
34,052.05  

      
104,943.77  

Learn to Bike, Bikeability Level 1, 
Bike Dr (Adv. Abdn) Sport Aberdeen 

        
72,640.00  

         
9,520.00  

        
82,160.00  

Cycling-storage, maintenance and 
promotion Aberdeenshire Council 

       
127,000.00  

        
127,000.00  

Supporting Children Cycling Aberdeenshire Council           
2,000.00  

       
20,000.00  

        
22,000.00  

Huntly Travel Hub – Going Places! Huntly Development 
Trust 

        
54,677.00  

       
41,046.00  

        
95,723.00  

Move It Tyred n Cranky        
130,513.00  

       
19,500.00  

      
150,013.00  

Repair East End bike shelter ARI NHS Grampian           
5,000.00  

            
5,000.00  

Rock Up and Ride Inclusive 
Communities (w/Sport Aberdeen) Scottish Cycling 

        
68,472.21  

       
13,850.00  

        
82,322.21  

Rock Up and Ride Inclusive 
Communities (w/Ythan CC) 

Scottish Cycling 
        

39,805.00  
       

13,550.00  
        

53,355.00  

Cycle Storage Cycling Scotland         
65,000.00  

         
7,250.00  

        
72,250.00  

Hospital Volunteer Driving 
Scheme The Silver Circle 

             
500.00  

       
25,000.00  

        
25,500.00  

THInC in the City - Continuation Buchan Dial a  Bus          
10,000.00  

        
10,000.00  

Marketing Nestrans           
5,000.00  

         
4,661.70  

          
9,661.70  

Monitoring Nestrans           
8,504.57  

            
8,504.57  

Total   
  

1,433,611.00  
    

295,650.00  
 

1,729,261.00  
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Transport to Employment         APPENDIX D 

Workstream Summary/Key Deliverables Indicative 
budget 

Desktop Research – 
Evidence to Inform 
Delivery (planning 
phase) 

Understanding travel to work behaviours, enablers, and barriers relating 
to parents and carers; 
Mapping access to childcare provision, nurseries, and primary schools; 
Focus on transport poverty, and those who are impacted by deprivation 
metrics;  
Identify shortlist of interventions, leading to evidence led 
implementation through this funding that tackles child poverty.  

£50,000 

Desktop Research – 
Delivery of 
Interventions 
(implementation 
phase) 

Progress the delivery of small-scale evidence led interventions that 
deliver on the aspirations of the funding; 
Conducting desktop research that then informs delivery, ensures 
resources are targeted towards priority groups and communities.  

£160,429 

Local Bus & Demand 
Responsive 
Transport (DRT) 
Opportunities 

Enhancing existing public transport services with a focus on rural areas 
(includes DRT);  
Introducing interventions that have a legacy beyond this funding;  
Establishing a case for service retention of any enhancements following 
the conclusion of this funding will be critical.  

£75,000 

Empowering 
Sustainable Travel  

Expanding access to bikes and adult cycle training through established 
delivery routes in the region; 
Working with LEPs to identify individuals who would benefit from a “Bus 
Buddy” initiative to build confidence and independence in use of public 
transport. 

£200,000 

 

 

Ticketing Initiatives Enhance the delivery of ticketing initiatives in coordination with the 
LEPs in both Aberdeen City and Aberdeenshire. 

£200,000 

GetAbout – Brand 
Enhancement & 
Promotion 

Modernise the existing sustainable travel partnership to increase the 
power of officers to use the GetAbout brand for promotion events and 
to host the GetAbout resources that will be created through this 
funding, with a specific focus on transport to employment; 

£25,000 

GetAbout – Focus 
Groups 

Focus group engagement conducted with both communities and 
employers to identify barriers to travel to work and messaging that will 
maximise impact;  
Focus groups will help in the development of resources that can be 
utilised by employers to support parents and carers join and stay in the 
workforce;  
Focus group engagement will also take cognisance of the desktop 
research which will identify key communities in which further 
engagement would be beneficial to inform creation of resources and 
delivery of interventions.  

£50,000 

GetAbout – Resource 
Creation & Utilisation 

Delivery of a GetAbout ‘toolkit’ of resources that will have a legacy 
beyond this funding from radio adverts to website resources to assist 
with engagement with employers and events during 2026/27 and 
beyond.  
Will also look to establish an environment that can empower employers 
to look to encourage car sharing within their workplaces, recognising 
the challenge of public transport in some areas of the region, adoption 

£60,000 
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of innovative technologies and change in behaviours since the 
pandemic;  
The resources will be multi-media with posters, videos, short form 
content (Instagram Reels, TikTok etc) all being used to promote key 
issues such as how to travel by public transport. 

Workplace 
Engagement 

Following an extensive exercise of improving and promoting the 
GetAbout brand there is an opportunity to use and promote the 
resources through targeted engagement events;  
These events can also work as a referral system that makes sure 
targeted support is provided where possible, using existing 
relationships with delivery partners through People & Place; 
Targeting the biggest employers in the region, discovering their issues, 
and then use this to develop solutions either directly, or by feeding into 
the workforce mobility tool; 
Use existing relationships with Aberdeenshire Economic Development 
and ABZWorks to progress this workstream to ensure successful 
engagement.  

£50,000 

Monitoring & 
Evaluation 

Coherent evaluation required between what Nestrans has achieved and 
what the LEPs have achieved; 
A commission will be conducted to make sure this recognises the 
bespoke nature and approach of the region;  
A valuable tool will be the digital interactions on both the GetAbout 
website and social media platforms to show the interaction with any 
bespoke resources produced.  

£35,000 

TOTAL  £905,429 
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Appendix E – Aberdeen City Region Deal Strategic Transport Appraisal FY 26/27 

 

Project UK/Scottish Government Councils 

A90/A952  £60k £335k 

Cortes Junction  £75k 

A956 – Wellington Road £144k -,- 

Rail Freight Terminals £50k -,- 

CTA – ASAM19 £137k -,- 

Hydrogen Refuellers (to cover the 
final BEV reporting) 

£7k -,- 

Ballater Mobility Hub / Coach 
Parking 

£160k -,- 

Drones / Future Logistics Study £150k -,- 

ART £464k £335k 

Regional Impacts of Energy 
Transition on Transport Network 

-,- £200k 

Ellon – Peterhead – Fraserburgh  -,- £200k 

Laurencekirk and Mearns Study -,- £87k 

Total £1,172k £1,232k 

 £2,404k 

 


